
ZEVA
Die Zentraleuropäische Vereinigung

der Ärzteorganisationen
22nd Symposium of the medical chambers 

of Central and East European countries
Tirana, 10th-12th September 2015



prim. dr. med.  Goran Pavić, an epidemiologist

The chair of the Commission for international collaboration

Medical Chamber of Federation of Bosnia and Herzegovina

The Commission for international collaboration

Our contribution to the 
international collaboration

The key for the success-The target to aim



The milestones in the history of Medical Chamber 

of Federation of Bosnia and Herzegovina
Medical Chamber of Federation of Bosnia and Herzegovina 
was established in 2012 year

Medical Chamber of Federation of Bosnia and Herzegovina 
was established as the roof organization of 9 cantonal medical chambers

Medical Chamber of Federation of Bosnia and Herzegovina 
is the independent professional organization with more than 5.600 
members

Activities of Medical Chamber of Federation of Bosnia and Herzegovina 
include domestic and international activities

Medical Chamber of Federation of Bosnia and Herzegovina 
cares for and represents its members and collaborates with GOs and NGOs

Official web site: http://www.fmcbih.ba/



The organization of Medical Chamber 

of Federation of Bosnia and Herzegovina
Presidency: President, 2 vice presidents

General Assembly: Delegates from cantonal medical chambers 

Executive Board

Surveillance Board

Commissions

Law basis for establishment and for work

Mandatory membership for all medical doctors

Representatives from all (except one) cantonal medical 
chambers according to their number of members



The main goals of Medical Chamber 

of Federation of Bosnia and Herzegovina

To unite all cantonal medical chambers into Federal Medical Chamber

To establish together with Medical Chamber of Republic of Srpska the roof 
medical chamber of Bosnia and Herzegovina

The future the roof medical chamber of Bosnia and Herzegovina should 
represent Bosnia and Herzegovina in the world

More freedom and independency in creating, maintaining and improving 
health system together with GOs

To improve rights, interests and social status of members 



The main achievements of Medical Chamber 

of Federation of Bosnia and Herzegovina

The central register of members at Medical Chamber                                                         
of Federation of Bosnia and Herzegovina

Common criteria for licencing and relicening of members

Common criteria for creating documents of cantonal medical chambers

Licence issued by cantonal medical chamber is automatically recognised 
everywhere in Federation of Bosnia and Herzegovina                                            
(except in Herzegovina-Neretva Canton,they have independent medical 
chamber)

Licence issued by Medical Chamber of Republic of Srpska can be recognised 
by cantonal medical chamber, but not automatically, there is simple 
procedure  



The main problems of Medical Chamber 

of Federation of Bosnia and Herzegovina

Political instability in Bosnia and Herzegovina

Political influence and attemts to rule over medical chambers 

Economical instability in Bosnia and Herzegovina

Bad financial and bad social status of medical doctors

Migration of medical doctors abroad, and potential lack of medical doctors



The possible solutions of problems of Medical Chamber 

of Federation of Bosnia and Herzegovina

To improve medical chambers self government

Partnership with GOs but on both equal positions 

Financial motivation for medical doctors for better results in work

Improvment of health system but only in coordination with medical 
chambers

International collaboration for possible mediation and for help



The mission of Medical Chamber 

of Federation of Bosnia and Herzegovina

To serve and to protect

To communicate and to feed back

To participate in all health system activities

To self govern and to be respecteted 

To improve health sector and to raise quality of healthcare services



The vision of Medical Chamber 

of Federation of Bosnia and Herzegovina

Together for better future

United for strength

Collaboration for better understanding

Organized for resolving problems

Networking for better communication and data exchange



The Commission for international collaboration                               
at Medical Chamber of Federation of 

Bosnia and Herzegovina

The Commission for international collaboration at Medical 
Chamber of Federation of Bosnia and Herzegovina 
was established in 2013 year

The chair and members of the Commission for international 
collaboration at Medical Chamber of Federation of Bosnia and 
Herzegovina were elected for period of 4 years

The Commission for international collaboration at Medical 
Chamber of Federation of Bosnia and Herzegovina has the chair 
and two members (three members commission)



The main goals of the Commision for international 
collaboration at Medical Chamber of Federation of 

Bosnia and Herzegovina
International collaboration with medical chambers of other countries

Active participation and contribution of the representatives of Medical Chamber of Federation of Bosnia and 
Herzegovina at international medical meetings

Focus on narrow cooperation with medical chambers from neighbour countries (Croatia and Serbia)

Networking, communication and exchage data between medical chambers

Contribution for implementation of International Health Regulations (IHR) in Bosnia and Herzegovina



The up-to date partitipation and contribution of the 
Commision for international collaboration                        

at Medical Chamber of Federation of 

Bosnia and Herzegovina

2014-21st ZEVA meeting, Bratislava

2013-20th ZEVA meeting, Wienna

2015-20th Anniversary of Croatian Medical Chamber , Zagreb

2015-22nd ZEVA meeting, Tirana

2014-EFMA meeting, Beograd



SWOT analysis of international collaboration at medical 
chamber level



Strengths

The more experts to discuss problems, the better results

The more information, the better chances for act proactivly

The experience in resolving problems can be aplicable

The strength is within organization

The future is in collaboration and data exchange



Weaknesses

Not all solutions are aplicable in every country

The chain is strong as the weakest link

Politics will allways try to control collaboration accordnig to its needs

Different health needs and possibilities in every country

Different financial, social, political and health developement in every 
country



Opportunities

The chance of aplication of tested and in practice realized solutions

The chance to present domestic original solutions at international level

The chance to get aplicable data in the process of data exchange

The chance to be teached from others and to teach others

The chance of temporarily exchange of experts



Threats

Some weaknesses can be topic for the blockade of some processes

Some weaknesses can result in lower country rating among others 

Some weaknesses can be lead to the blockade in organization intergration

Unsloved weaknesses usally product more weaknesses

Some weaknesses can be topic for the force execution measures



Conclusions

International collaboration is condition that can not be ommited

Together, united in resolving common problems for the better future

Collaboration, exchange of data are base for all future activities

Integration, solidarity, and helping each others are our moral and 
professional duties

We all have the same aims, but we all have diferent approaches, this should 
motivate all of us together to find the common aproach



Hvala Vam na pozornosti
Thank you for your attention

Vielen Dank für Ihre Aufmerksamkeit
Ju faleminderit për vëmendjen tuaj

Greetings from Bosnia and Herzegovina




