
VILLAGE OF DOWNERS GROVE
Report for the Village 

SUBJECT: SUBMITTED BY:

Telestaff Platform Migration 
Dave Kenny
Director, Information Technology

SYNOPSIS

A resolution has been prepared authorizing the migration and upgrade of Workforce Telestaff from an on-
premise solution to a hosted software-as-a-service (SaaS) solution with Kronos Incorporated of Lowell, 
Massachusetts in an amount of $89,490 for three years. 

STRATEGIC PLAN ALIGNMENT

The goals for 2017-2019 include Exceptional Municipal Services.

FISCAL IMPACT

The cost for this contract in FY19 will be $43,290. The FY19 Budget provides $43,800 in the General Fund 
(Page 4-3, Line 18) for this contract. 

RECOMMENDATION

Approval on the February 5, 2019 Consent Agenda.

BACKGROUND

Workforce Telestaff is an automated scheduling solution specifically developed for public safety agencies.  
The fire department has utilized Telestaff since 2007, and the police department has utilized Telestaff since 
2009. 

Many IT vendors are moving away from an on-premise platform to a cloud-based platform (SaaS – software 
as a service).  The biggest difference between these two solution structures is how they are deployed. Cloud-
based software is hosted on the vendor's servers and accessed through a web browser. On-premise software 
is installed locally, on a company's own computers and servers.

Another distinction is when the monetary investment is made. On-premise solutions usually have higher 
capital investment to procure the hardware and software but lower operational expense. Cloud-based solutions 
do not have the higher upfront and cyclical capital expenditures but have higher, annual subscription costs.  
When comparing the costs of the on-premise solution versus the cloud SaaS solution over a five year period, 
the cost is similar for the Village (not including phone usage costs). 

There are three components in the proposal:
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COMPONENT COST: Year 1 COST: Year 2 COST: Year 3 COST: SUM
Migration $20,190.00 $0.00 $0.00 $20,190.00
Subscription $19,200.00 $19,200.00 $19,200.00 $57,600.00
IVR Service (estimate) $3,900.00 $3,900.00 $3,900.00 $11,700.00

TOTALS: $43,290.00 $23,100.00 $23,100.00 $84,490.00

The last component, IVR (interactive voice response) service, is the dial-out component used to contact staff 
via telephone for scheduling.  The Village would be charged a “minute usage fee” at a rate of $0.13 per minute 
in arrears.  Staff analyzed current phone usage for dial-outs and estimate this cost to be $3,900.00.  This cost 
would be eliminated if communication is switched to text or email.

Staff recommends moving to the cloud-based SaaS model due to costs being approximately even, the ability 
to eliminate telephone lines and the greater uptime features that come with a hosted, cloud-based solution.

ATTACHMENTS

Resolution
Agreement
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RESOLUTION NO.          

A RESOLUTION AUTHORIZING EXECUTION OF AN 
AGREEMENT BETWEEN THE VILLAGE OF DOWNERS GROVE 

AND KRONOS INCORPORATED

BE IT RESOLVED by the Village Council of the Village of Downers Grove, DuPage County, 

Illinois, as follows:

1. That the form and substance of a certain Agreement (the "Agreement"), between the 

Village of Downers Grove (the "Customer") and Kronos Incorporated ("Kronos"), for automated 

scheduling services for the Police Department personnel, as set forth in the form of the Agreement 

submitted to this meeting with the recommendation of the Village Manager, is hereby approved.

2. That the Village Manager and Village Clerk are hereby respectively authorized and 

directed for and on behalf of the Village to execute, attest, seal and deliver the Agreement, substantially in 

the form approved in the foregoing paragraph of this Resolution, together with such changes as the 

Manager shall deem necessary.

3. That the proper officials, agents and employees of the Village are hereby authorized and 

directed to take such further action as they may deem necessary or appropriate to perform all obligations 

and commitments of the Village in accordance with the provisions of the Agreement.

4. That all resolutions or parts of resolutions in conflict with the provisions of this 

Resolution are hereby repealed.

5. That this Resolution shall be in full force and effect from and after its passage as 

provided by law.

                                                             
Mayor

Passed:
Attest:                                                    
                Village Clerk

1\mw\res.18\SaaS-PD
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Customer Name: SID:

Customer Contact: Phone Number:

Email Address: Currency:

Any additional time required to assist customer will be managed through a mutually agreed upon change order signed by both parties.

Budget
Billing Role UOM Qty. Rate Total Price

Hours 11 $180.00 $1,980.00

Hours 20 $180.00 $3,600.00

Hours 17 $215.00 $3,655.00

Hours 4 $215.00 $860.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10,095.00

Sales Executive:

Author:

Professional Services Objective/Outcome Deliverable

Technical Upgrade Service Scope to the Kronos Cloud

* Cloud overview

* Installation of Workforce TeleStaff (1) PROD and (1) DEV

* System Overview

* (4) hours of testing support

* (4) hours of go live support

New Version Features Instructor-Led Training Course

* Configure Aspect Evolution - Cloud Hosted

* Single phone number is provisioned

4 KSS hours for update to custom payroll script

Assumptions

* All services delivered remotely.

* Customer is responsible for migration of the database to MS SQL prior to the upgrade.

* Each upgrade is considered as “like-for-like” and does not include customizations, configuration, new features or functionality other than what is required by the new version.

* Customer is responsible for recreating the tasks in excess of (5).

* Customer is responsible for testing the upgraded database in the development environment, not to exceed a (4) week time period and should mimic current end to end persona-based 

tasks.

* The project will be closed after eight weeks if customer testing stalls and forward progress toward go live on the upgraded database ceases.

Technology Consultant

KSS Consultant

Contract Type

Project Manager

Solution Consultant

Time and Materials

Total Professional Services

Expiration Date:Dylan Kennedy 2/28/2019

Time and Materials

Time and Materials

Time and Materials

Create Date:Dylan Kennedy 1/29/2019

USD

9990057-PRO      

9990057-PRO      

9990079-PRO      

9990060-PRO      

Professional Services    Part # 

Professional Services Work Order

Village of Downers Grove (Police)

Dave Kenny

dkenny@downers.us

6105423

630-434-5544

Opp-249994Opportunity ID:
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