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In,Mayof "1974. the Offlce of Child Development and •Social and " ~ 
RehabilitatiOn Services o f  the Department of Health,Ed'ucatlon 
and Welfare~ Jointly funded eleven three-ydar child abuse and • " ~ '' 
neglect service projects to devel0p strategies f0r treating 
abusive.and '~eglectful parents and their children and for ," .",;,i ~. 
coordination of community-wide c h i l d  abuse, and neg~ect..systems. " 
In order to document the content of the different.servlce inter'. " 

ventlons-tested and todetermine theirrelativeeffe'ctiven6ss and . ...,..~_ . .... ~ 
cost-effectiveness,the Division of H~alth ServlcesEvaluation Of 
the National CenterforHealth servlces Research,HealthRes0urces 
Admlnistration ef the Department of Health,Education and. Welfare " 
awarded a contract to. BerkeleyPlanning' Associates to.c.onducta 
three-year evaluation of the projects. This report is one of a 
series presenting/the findings from thatevaluati0n effo£t. 

This evaluation effort was the first..,suchnational study in the 
child abuse and neglect field. AS such, the wor~ must be regarded 
as exploratory, and suggestive, not conclusive. Many aspects' of the 
design were pioneared for this study. Healthy debate •exists about 
Whether.or. not •the methods used were the most appropriate. The 
evaiua:tlonfocused on ademonstratlo~ prbgramof eleven projects 
selected,prior'to .the fundlhg Of-the evaluatlon..The projects were 
established because of the range of.treatme~tappr6aches they pr?posed 
todemonstrate, not 5ecause they were repreSentatlve of Child abuse 
programs in general. The evaluation wab limited to these eleven 
projects; no control groups were utfliz'ed, it Was fear.that the ethics 
of providing,,denylng or randomly asslgning sei~viceswas ~ no t~an issue 
£or the evaluatlon to be burdened wlth. All flndlngs:must be interpreted 
with these fact0rs in mlnd.. - .-~ ~ " ";' '~ "' ~ ' " '~'" "' ~ """ " 

Given the nUmber of. dlfferent, federal agencles-and local:projects 
involved in. the evaluation, coordination, and cooperation was critical, 
we wish to thank the~many people who helped us:: the. federal personnel 
responsible for.the, demonstration projects, the.pro~ectdirectors, the 
staff members.:of~ the;~proJects, representatlvesfrom~arious agencies in 
the pro~ects'~, c omm~,n$~ies. Ron-Starr., Shirley Langlols.,~-HelenDavls and 
Don Perlgut are all to be commended f.or:thelr excellence in. processlng 
the ;.data collected. And in partic~lar We wish tO[/.thank~gur'own " project 
officers •from • the National Center for Health ServiceS;-Research--Arne 
Anderson, Feather Hair Davis and:Gerald Sparer-'for'.theirs~pport and 
input, and we wish to acknowledge that they.very much helped to ensure 
that this was.~ cooperative venture. . . . 

Given.the magnitude ofthe.study ef~or£, and the number and/length of 
f.ina'l reports~typographical and o6her such errorsare inevitable.... : 
Berkeley Planning Ass0clates and the N~tlonal Centerfor Health Services 
Research woulda~preclatenotlficat~6n:'ofsuch errbKs~'~i£detec~ed- "" 
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SUMMARY 

Introduction 

InMay 0f1974, prior to the first expenditures of funds appropriated 
under the Child Abuse and Neglect Prevention and Treatment.Act, P.L. 
93-247, the Office of Child Development and Social and Rehabilitation 
Services of DHEW jointly funded eleven three-year demonstration child 

t e s t  abuse and n e g l e c t  p r o j e c t s  t o  d e v e l o p  and • a i t e r n a t i v e  s t r a t e g i e s  o f  
t r e a t i n g  abus ive  and n e g l e c t f u l  p a r e n t s  and t h e i r  c h i l d r e n ,  and a l t e r n a t i v e  
mode ls  f o r  c o o r d i n a t i n g c o m m u n i t y - w i d e  c h i l d  abuse  and n e g l e c t  Sys tems.  

T h e p r o j e c t s ,  l o c a t e d  a round  t h e  Count ry  a n d i n  P u e r t o  R ico ,  d i f f e r e d  
in  s i z e ,  t h e  t y p e s  Of a g e n c i e s  i n  which t h e y  w e r e : h o u s e d ,  C~e k i n d s  o f  
s t a f f  t h e y  employed,  and t h e  v a r i e t y  o f  s e r v i c e s  t h e y  o f f e r e d .  In  o r d e r  ~ 
t o  document t h e  c o n t e x t  o f  t h e  d i f f e r e n t  s e r v i c e  i n t e r v e n t i o n s b e x n g  
t e s t e d  and t o  d e t e r m i n e  t h e i r  r e l a t i v e  e f f e c t i v e n e s s a n d  c o s t  e f f e c t i v e n e s s ,  
t h e  H e a l t h  Resources  A d m i n i s t r a t i o n  awarded a c o n t r a c ~  to  B e r k e l e y  P l a n n i n g  
A s s o c i a t e s  tQ conduc t  a t h r e e - y e a r  e v a l u a t i o n  o f  t h e  d e m o n s t r a t i o n  e f f o r t .  
Th i s  r e p o r t  p r e s e n t s  much o f  t h e  me thodo logy  from t h a t  e v a l u a t i o n .  

:-General p=ocess Component. In order to determine:the-problems inherent 
in establishing and' operating child abuse and neglect programs and to identify 
the range of management and service.strategies for •such programs, all aspects 
of the projects': operations were carefully monitored, prima~ilz through the 
quarterly five-day site visits by BPA staff. Durlng these structured~site 
visitS; intervi'ews, group discussions, record reviews and 0bservation tech- 
niques were used. All. of the problems and possibiliti:es encountered both in 
setting up and rdmning different project components were documented Histor- 
ical case Studies of each of the projects, detailing°all their activities 
over the three-year demonstration period, were prepared. Analysis of common 
experiences across projects resulted in the development of a Handbook for 
Planning and Implementing Child Abuse and Neglectlprograms. 

Project Goals~Component. For purposes of assessing the extent to which 
projects accomplished their own unique set of goals, during site Vlsits in 
the first year of:the evaluation, using Andre Delbecq's Nominal Grbup Process 
Technique, BPA~assisted each project in the clarification of its own specific 
and measurable goals and objectives. Project staff, administration and advi- 
sory board members participated in this reiterative process At the end of 
the first year, with project input, attainment measures for each of the goals 
and objectives were identified, and at the end of the second and third years, 
BPA staff, using.interviews and record reviews, assessed the extent to which 
projects had accomplished that which thcy had set out tO do. 

Cost Analysis Component. To determine thelcosts Of different services, 
approximateIy.one..montn 'out of every .four project::staffmonitored their t~me 
and r e s o u r c e e x p e n d i t u r e s  in  r e l a t i o n t o  a s e t  o f , d i s c r e t e  p r o j e c t  a c t i v i t i e s  
or  s e r v i c e s  On-cos t  a c c o u n t i n g  forms d e v e l o p e d b y  BPA. D o n a t e d - a s w e l l  as 
a c t u a l  r e s o u r c e s  we re  a c c o u n t e d  f o r ,  as  were t h e  number o f . u n i t  s. o f  s e r v i c e  
p r o v i d e d  in e a c h  ~f  £he s e r v i c e  c a t e g o r i e s .  C a l C u l a t i o n s  were:~then made f o r  
t h e - p e r c e n t a g e , : , d i s t r i b u t i o n  o f  a l l  r e s o u r c e s  to  d i s c K e t e  a c t i v i t i e s  and t h e  

:It  L 
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u n i t  c o s t s / o f  d i f f e r e n t  s e rv i ce s  provided by each p ro j ec t  in the sample months 
and on average for  ~he ope ra t iona l  phase of the p r o j e c t ' .  The Value of ,donated 
resources  was added to u n i t  cos t s  to determine the t o t a l  value• of se rv ices  
p rov ided .  And, once adjustments  were made for  reg ional  wage.and p r i ce  d i f f e r -  
ences,  comparisons were made across p ro jec t s  to d e t e r m i n e b o t h  the average 
costs,  and~the"most e f f i c i e n t  methods of d e l i v e r i n g  s e r v i c e s .  

" qual . i t~ of  .the Case Management .Process. Component. In  the  i n t e r e s t  of• 
identifying ?gtandards for-quality case management process and understanding 
the reiationshl p between case • management and client.outcome, BPA consulted 
with a number of child abuse and medical care audit specialists to identify " 
both the .elements of and methods for assessing the. quality Of•case management. 
The methodology, once•pretested at four sites andirefined, consisted of visJts-~ ~- 
by teams of. child abuse/neglect experts to the projects during their second 
and third years to review a random sample of case rec0rds'from each of the 
treatment workers in a project and interview t~e. workers about those cases 
reviewed. Descriptive and. multivariate analyses a-i~owed for the"identifica- 
tion of the most salient aspects of case management and norms, ofcase manage- 
ment across the_projects ~ which can serve as minimal 'standards for,.-the field; -. 
By combining these data with that collected through 'the-.adult. client, component, 
the:relationships :between case .managemen t and client outcome were identified, 

• " project Manasement~and Worker Burnout Component., In~order to determine 
how project' management proces.ses ~ and.organizational ~. structUres influence 
pro3ect performance and in particu.lar worker burnout, Visits were made to 
each of the projects in the third year to elicit information about management ' 
processes, job design•and job. satisfaction, .throughi.iinterviews and/0r ques- 
tionnaires with,project-management and :staff ~intludingll those Who had:left- 
,he project) - A combination of. both quantitative and qu.alitative[-data analy- 
s.ls was then carried out" to define organizatiOnal and: management aspects of 
the projects", to estabiish-the.preva'lence 6f:.worker~ burno&t among • staff, and 
to' determine the 'relationships between £heSe~ factOrS. " " 

• • • • . • t ., :. . . . 

" "Community~-Sys'£ems Component. In 0rder to dete~ine the/-'.~x~tent to which 
the projects had an- influence 0n- their local C0nun~tfeS"in e:stiblishing a 
well-functioning,, community-wide child • abuse and neglect system,:'data on the 
func t ion ing  Of the ' e leven ~c0mmunities:, "child:  abUSe anH~:~n~r~;  ~,,~+&~. , i~k  " ' 
c o l l e c t e d .  A s e r i e s  of in te rv iews  wi th :persbnhel  f.rom":the'key:ag;nc~'es'~.,"~i. 
(pro tec t ive .  Seevices";::~hospitals, l awenf6reement ;  S-¢'h'b~i.s~i ebur ts  and! fbst:er - 
care~.agencies) ' in , .each ~ommunity= were conducted to  d e ~ h i n e  the:.'StatUs 6 ~ : ,  

• the.community !system before  implementation of the.. ~rojec.t,, i n c i u ~ . i n g t h e  
se rvxces  a ~ a i ! a b l e ,  ~ocoordination mechanisms,.~knowledge of State? r e p o r t i n g  
laws,  resources  Comm'ttted to Child' ab'use and neg lec t ,  ~he-ways in which agen- 
c i e s  func t ioped iwi t~  r e spec t  to indiv ' iduai .cases . i  and howageneie 's  worked - 
t oge the r  arou 'nd"speci f iE cases or gehera l  system problems. ~TheSe people..,,,ere 
re-~nterviewed, at  -Yearly . i n t e r v a l s  ~o.. col l e c t .  infort ,  a t ion  ab'out t h e  changes 
which had occurred o r  were occurr ing  in ' each  cokauufiitvl.... Each project, a~so 
maintained data ~for~this eva lua t ion  on the educat ional  and c o o r d i n a t i 6 n  • 
a c t i v i t i e s  which ipr0ject  s t a f f  undertook to. improve. ,thei.ri:co~unity...  Sy:s.temsl, 
and._ the ,natf i re  a~d:.resul ts  of . . these,  act i v i t  i.e~!.[ In/a-dditi0'~ tO.".the."ai~olve ' :: 
data~ sup.p.~emen:t.al. ~n.forma~ion about-changes in i.eaEh...eo~unity"Siy~tem'was ?- 
o b rained; .duri?. :~ach/.s ite vi-!'it ~om p~oj~!t."personne;i, p..,[o j6c:t •advis0ry :board 

. • ,) ..... ., 
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members, and knowledgeableindividuals in the .community. .Anaiyses of the 
information gathered'included comparing the essenti.al :elementsof a •well- 
functioning• community-Wide system with•changes •seen in project communities. 

Children?s.Component. Even though very,fewof the projecfs.direct[Y 
provided treatmen't servicesto the abused or neglectedc hild, because of the 
paucity of information on the•kinds of problems abused andnegiectedchi!dren 
possess and thebenefits of various treatment services forthese children, 
clinicians at the three projects working with children maintained • problem- 
oriented records, developed by BPA, on the childrenserved from the time 0f 
intake through .termination. The analysis, which included data gathered 
~hrough the use•of select.standardized tests, identified the. range of prob- 
lems children possessed and the degree to which these problems appear to be 
resolvable during treatment. 

Adult Client Component. Central tO the entire study was the effort tO 
determine the effectiveness and cost-effectiveness of alternative service 
strategies for different types of abusersand neglectors. Clinicians at the 
projects maintainedcomplete records, on forms developed.by BPA, on 1724 
adult,clients receiving treatment during.1975and, 1976,"from.the. timeOf 
intake...through termination. Data included:, basic.demographics,info.rmation 
on the natureandseverity of the maltreatment, ~the amount and."type0f'ser- • 
vices, received by the:tclient, and outcome information includingimpr°vements 
in parehts' .functioning and reincidence of abuse or neglect. These data were 
fiTst analyzed.by project ~ndfor the whole demonstration program t O determine the 
~elationships between ciient characteristics, Services received and outcome. 
Then;..data from. other.,parts of the study,'including"case management~ andpro- 
gram managemento.information, were.included to determine the extentto Which 
these other variables help explain outcome. Finally,. data on..service:costs 
were used to dqtermine..th? cost-effectiveness of alternative, strategies. 

Limitations.. The evaluation was concerned with projects selected 
because of ~he unique,or different approaches they:intended todemonstrate, 
not because thoy were representative, of child abuse....and-neglec.t Progra ms 
across the country.: Themethods used were large ly  developed for. . this  study~ 
given it. was ~he first: of its kind in the field. No control~ groups were 
sthdied". ~laUSTt~: flndings cannot he generalized to.all child abuse and 
neglect  ~ program:g~.:":nor can they be viewed as.cofidlusiye.~..They. are;,.h0weve r,  
suggest ive  of.'d,frect~dKs chi ld  abuse and negled£ treatment programsmight 
t a k e .  
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INTRODUCTION . . . . . .  
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. t  L m m 

F 

t t i s t o r y  o f  t he  D0monstra t lon E f f o r t  :" 

During i h e f a I 1  o f  197.4, p r i o r  to  the. passage  of. the'., Chiid, , A b u s e p r e -  

v e n t i o n  and Treatment  A c t ,  ~ Publ ic  Law 93-24~,  t h e  s e e r e t a r y i s 0 [ f i c e  o f  the  

f e d e r a l  Department  of  Hea l th ,  Educa t ion  and Welfare  (DHEW.i dec ided  to  a l l o -  

c a t e  f o u r  m i l l i o n  d o l l a r s  to  c h i l d  abuse and n e g l e c t  r e s e a r c h  and demonstra- .  

t i o n  p r o j e c t s  A s ~ i b s t a n t i a l  p o r t i o n  o f . t h a t  a ! l o t m e n t ,  app rox ima te ly  t h r e e  

million dollars, was t o  be spent .jointly by the Office.of Child Development's 

(OCD) Children's Bureau, mld Social and Rehabilitation Servi¢.es.(SRS) on a 
/. 

se t  o f  d e m o n s t r a t i o n - t r e a t m e n t  p r o g r a m .  On May. l ,  1974, a f t e r  rev iew of  

over  100 appl icat~.ons , .  OCD and SRS j o i n t l y  s e l e c t e d  and funded'  e ! even  t h r e e  

y e a r  p r o j e c t s .  2 The p r o j e c t s ,  sp read  th roughou t  t he  c o u n t r y ,  d i f f e r  by 

s i z e ,  the  types  Of agenc i e s  .in which they  a r e  housed ,  the  k inds  o f  s t a f f  

t hey  employ ,  and-.thel Var i e ty  of  s e r v i c e s  they  o f f e r  t h e i r  c l i e n t s  and t h e i r  

l oca l - communi t i e s : :  However, as a group t h e  p r o j e c t s  embrace the.  f e d e r a l  

goals  " f o r . ~ t h ~ s . " d e ~ n s t r a t ~ o n  e f f o r t ,  which i n c l u d e  : . . . . . .  

el)  to  deve lop  and t e s t  a l t e r n a t i v e  s t r a t e g i e s  ,for t r e a ~ i n g  abus ive  

and neglectful parents parents and their children;. 

- [2) £0 develop:"and test alternative models for coordina£ion,, of :com- 

- mu~.tz2wide syst?ms prov id ing ,  p r e v e n t i v e ,  d e t e c t i o n  and t r e a t -  

ment S e r v i c e s  t o  dea l  wi th  c h i l d  abuse and n e g I e c t ; .  ~ 

(3)'" t o  ~16c~ent the con ten t  o f  the  d i f f e r e n t  s e r v i c e  i n t e r v e n t i o n s  

..... ; . i  " t e ~ t e d ' a ~ i ~ l , . ~ : o  determine  t h e i r  r e l a t i v e  e f f e c t i v e n e s s  and c o s t -  

e f f e c t i v e n e s s .  . 

IFor  a de t a i : l ed  l i s t i n g  of  major  even t s ,  t h a t  o c c u r r e d  d u r i n g  t h e  demon- 
s t  ra t  ion ,period, . .  See "Mil  e s tones  ' in  t he  Demonstrat  ibn • E f f o r t  '! "in':Append ix A. 

2q~C p r o j e c . t s " i n c l u d e :  The Family Center :"Adams County ,  Colorado;  Pro-  
Ch i ld :  Ar l ington/ ,  V i r g i n i a ;  The Chi ld  P r o t e c t i o n  Center.:  Ba ton-Rouge ,  Louis-  
i ana ;  The. Chi ld  Abu~se and Neglec t  Demonst ra t ion  Uni t :  Bayamon, Puer to  Rico; 
The Arkansas Chi'ld Abuse and Neg lec t  Program (SCAN): L i t t l e .  Rock, Arkansas;  
The Family Care C e n t e r : . L o s  Angeles ,  C a l i f o r n i a ;  The Ch i ld  Development Cen- 
t e r :  Neah Bay;.:Wash~ngton; The Family Resource Cen te r :  • St.. Lou i s ,  M i s s o u r i ; .  
The P a r e n C a n d  Chi ld  E f f e c t i v e  R e l a t i o n s  P r o j e c t  (PACER-): St .  P e t e r s b u r g ,  
F l o r i d a ;  the  Panel fo r  Family L iv ing :  Tacoma, Washington;  a n d t h e  Union County 
P r o t e c t i v e  S e r v i c e s  Demonstra t ion P r o j e c t ,  Union County,  New J e r s e y .  See 
Appendix'B f o r . b r i e f ,  p r o j e c t  p r o f i l e s .  

" : - .  - : -  .. , .  . . . ] 
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In order,...to accomplish the third goa} i  as p/art o£::DflEN's")Strategy 
to make thisdemonstration program .an. interagency, effobf.,: the~::Division 

o f  Hea l th  .Serv i ce s  E v a l u a t i o n ,  N a t i o n a l  Center f o r  H e a l t h  S e r v i c e s  Research 

o f  t h e  Heal th  Resources  A d m i n i s t r a t i o n  (HRA) .awarded-an"evaluat ion  

contract to "Berkeley. Planning Associates (BPA). in June 1974, to monitor 
d . ~j. the emonStratxon projects over their ~three years of federal funding, 

documenting what they did and how effective it was. 

. ~ . . . .  

Overview o f  t h e  Demonstrat ion  E v a l u a t i o n  

The o v e r a l l  purpose  o f ' t h e  e v a l u a t i o n  was t o  p r o v i d e  g u i d a n c e  to  

the  federal•  government and l o c a l  communit ies  on. how:to  deve lop  community- 

wide programs;. . : to, , , d e a l  w i t h  problems o f  c h i l d  abuse  a n d ' f i e g l e c t  i n ,  a 

s y s t e m a t i c  and c o o r d i n a t e d  f a s h i o n ,  The s t u d y ,  which c o m b i n e d b o t h  

f o r m a t i v e  (or d e s c r i p t i v e )  and summative ( o r  o u t c o m e / i m p a c t - r e l a t e d )  

e v a l u a t i o n  Concerns ,  docUmented t h e c o n t e n t  5 f  the  d i f f e r e n t  s e r v i c e  

i n t e r v e n t i o n s  t e s t e d  by t h e p r o j e c t s  and determined t h e r e l a t i v e  

e f f e c t i v e n e s s  d n d ~ c o s t _ e f f e c t i v e n e s s  Of t h e s e  s t r a t e g i e s .  S p e c i f i c  

q u e s t i o n S ,  addreslsed wi th  q u a n t i t a t i v e  and q u a l - l t a t i v e d a t a  g a t h e r e d  

t h r o u g h - a  v a r i e t y o £  c o l l e c t i n g - t e c h n i q u e S , . n o t a b l y q u a r t e r l y  five-day 
v i s i t s ,  spec ia l ,  t o p i c . s i t e  v i s i t s  and i n f o r m a t i o n  • systems~-maintained by 

the p r o j e c t s - f o r  t h e  e v a : l u a t o r s i , i n c l u d e : .  

• ~ What are the  problems i n h e r e n t - i n  and the p o s s i b i l i t i e s  
.. . f o r  e s t . ab! . i sh ing  and o p e r a t i n g  c h i l d a b u s e . / a n d • . f i e g i e c t  .:..i..::.. 

programS? 

• . :  W h a t  ~ w e r e  t h e g o a l s  o f  each o f  , t h e / p r o j e e t ~ s a n d . h o w  ' ~" - " 

0 

• L ' "  • 

s u c c e s s f u l ,  w e r e  they  i n  accompFishing •them? -:~ . . . . :  :.i ~, 
• " ' ~  " " " • " " " " . . L  ~ . .  L , : 7 "  : q  " 

What are the  c o s t s  o f  d i f f e r e n t  c h i l d . ' a b u s e : a n d n e g i e c t  .•-" 
s e r v i c e s  and the  c o s t s  o f  d i f f e r e n t  mixes  o f s e r v i c e s ,  • 
p a r t i c u l a r l y l i n  r e l a t i o n  ..to ; e f f e c t i v e n e s s ?  . . . ' : , . . .  : ,  • 

What are the  e l e m e n t s  and s tandards  for  qual i : tyTcase  . . •  

management.~and what are t h e i r ,  r e i h t i o n s h i p s  w i t h  ~ c i i e n t  
outcome? . . . .  r -:,••'" ..• . . • . • 

How do p r o j e c t  management p r o c e s s e s  and O r g a n i z a t i o n a l  
s t r u c t u r e s ,  i n f l u e n c e  p r o j e c t  performance and .moSt impor~ imt iy ,  
worker b u r n o u t ?  " " " .. • "" .~-:'?~: 

• h a t  a r e l t h e  e s s e n t i a l  eiements(:6£'a:,  w e l l : - f u n c ' t ~ o f i i n g e h £ i d  
abuse  and. n e g l e c t  system and :what k inds  o f  p r o j e c t . . a c t i v i t i e s  
• are ~ost.,  e f f e c t i v e  in  i n f l . u e n c i n g " t h e  development  o f  t h e s e  
e s s e n t i a l  element's ? . . . . .  =.: ..~: ; : :~ , , . . , . ,  ... 

":,.,'-i~:',••?•.-,;: :,-': ? . . : ,  :" " : ~ • - -  i • . ,  .~-•)~,(:..~ ~: . .- : . I•~.C:.~. .~ . . . . .  " 
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.o What-~kinds o f 'prob lemsdo .abused  and n e g I e d t e d ~ c h i l d r e n p o s s e s s  . 
and how amenable.are such Problems .to r e s o l u t i o n  through 
treatment? 

O And finally,+what are the effectiveness~dcost.effectiveness 
o f a i ~ e r n a t i v e  s e r v i c e . s t r a t e g i e s  f 0 r d i f f e r e n t  types of  
abusers a n d n e g l e c t o r s ?  ~ , -  . 

During the summer of 1974, the projec t s  began the- lengthy  process  

of  h i r ing  s t a f f ,  f inding space and general ly  implementing the i r  planned 

programs. Concommitantly, BPA c o l l e c t e d  b a s e l i n e  data.on each of the 

p r o j e c t s '  community.child abuse and neglect  Systems and complete d design 

plans for the study. By January 1975, a l l  but  o n e o f  the projects .was  

£u l ty  operat ional .and a l l  major data c o l l e c t i o n  systems for the evaluat ion 

w e r e i n  p lace .  Through quarterly  s i t e  v i s i t s  to the projects" and other 

data c o l i e c t i o n  techniques ,  BPA monitored a l l  o f - t h e : p r o j e c t s " - a c t i v i t i e s  

through April  1977, at which time the projec t s  were i n t h e  process  of 

s h i f t i n g  from demonstrations to ongoing s erv i ce  programs. Throughou t 

t h i s  period.,~- .numerous documents descr ibing  project  a c t i v i t i e S :  and 

pretiminary f i n d i h g s w e r e  prepared by the eva luators .  1 This report 
I w r 

d e t a i l s  the methedOlogy used. 

i 

. • . . 

. . ,  " , /  • " . " L . ,  - • . 
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See &ppend~ C_for a l i s t i n g  of major evaluat ion  reports .and papers.  
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SECTI ON I 

... OVERVIEWOF THE METHODOLOGy BY STUDy COMPONENT• 
" . .  , : "  , ~ . . .  ' . . -  . - ~ "  ~ : .  , ~  . . . : . 

As ind ica ted  .in. the Introductions.  the overall:~purpos'e.,:Of."the" , . .  

eva luat ion  was to provide .guidance. to  the federa l  .government and' iota1 

Communit ieson"howto develop conununity-wide prbgram s to deal with the 

problems o f  c h i l d  •abuse and neg lec t  in a s y s t e m a t i c a n d  coordinated • 

fash ion .  At the t i m e - t h i s  study began, • l i t t l e  eva luat ion  or re levant  

research  work had been done in the area o f  c h i l  d .abuse..and neg lec t •  

programs. , Because of  the unique aspects  o f . c h i l d  abuse and n e g l e c t ,  v e r y  

few instruments  or measures from work in re la t ed  f i e l d s  appeared adaptable 

for  the current • study. Thus, with few except ions ,  the methodology and 

more s p e c i f i c a l l y  the instruments and measures used had to be e n t i r e l y  

developed f o r . u s e  • in t h i s  study.. Whi-le to the experienced evaluator  

there may appear,.to be l i t t l e  in the overa l l  approach that i s  "new," 

for the c h i l d  abuse and neg lect  f i e l d  t h i s  was a p ioneer ing venture.  

:- ..In. o r d e r t o  .accomplish the broad miss ion of  the eva luat ion  and. 

t-he many s p e c i f i c  objec t ives  the study was divided in to  d i s t i n c t : .  ,' 

cOmponents , described b r i e f l y  below, inc luding:  a General D~scr ipt ive  

Component; Project  ~Goals; Cost Analys is;  Quality o f  the Case Management .... 

Process;  Project,Management and Worker Burnout; Community Systems; 

Chi; ldren's  Impact:; arid Adul.t Cl ient  Impact. " " 

General Descripyive. Componen~ " ? ' : ,  ' "  ."- 

: In o r d e r ~ 0  determine the problems inherent  i n . e s t a b l i s h i n g  and 

0perati:ng c h i l d  abuse and neglect  programs and t o i d e n t i f y  t h e r a n g e  of  

management"andservice approaches for such programs, a l l  aspects  o f t h e  

p r o j e c t s '  operat ions Were c a r e f u l l y  monitored primari ly  through the 

"quarterly fkve:ddy . s i te  v i s i t s  by B P A s t a f f .  During these  s t ruc tured  

s i t e  v i s i t s ,  in terv iews ,  group d i s c u s s i o n s ,  record reviews and observation 

t e c h n i q u e s w e r e . u s e d .  All  of  the problems encoun£eredboth  in :se£ting 

up and running. ld i f ferent  project  components Were documented. Hi s tor i ca l  

Case Studies  of  each of  the pro jec t s ,  d e t a i l i n g  a l l  of  t h e i r  a c t i v i t i e s  

over the three 'year  demonstration period,  were prepared. Analys ls  of  

. . • - - . .  . :  , . 

. . . . -  " J Preceding 13ae:eblank 
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common exper iences .across  projec t s  resu l ted  ~in the development of  a 

Handbook °for ,-Planning and Implementing Child Abuse"and Neglect  Programs!.:) " .  

Pro)ect Goals Component 
' . , . : -- . 

.For purposes of assessing the extent.~ tO which projects accomplis~ed~ : - -  

their own uniqueset of goals, during site visits in the first year of 

the evaluation,- using Andre Delbecq's Nominal Group Process T~chnique, . . . .  " : ! . . ~  ..: ,.. , ~ . , .  ~ . - ~ ;  , i . ~  . . ; . ~  - . . _  

BPA a s s i s t e d  each project  ~ 
in the clarification of its own specific and 

measurable goalsand objectives- Project staff, administration and 

advisory board members pa~.ticipated in this. reiterative process. At the 

end of the first year, with project ~input,. attainment measures for each 

goals andobjectives were identified, and at the end of the 

second~afid hi , t a f f ,  using i n t e r v i e w s . a n d r e c o r d  reviews  

assessed  the extent  to which projec ts  had accomplished that  which they 

had se t  out to d o .  (A more de ta i l ed  d iscuss ion  of  the methods used and 

a.sample of  the r e s u l t i n g  ,'Project Goals Instrument" appears in Sect ion 

I l l . )  : " . -  - : .  ~. 

Cost~Ana17sis Component 
• _ o . ~ . ~ - - . ~ - - . ,  . ' . : . :  - . . " : -  

TO determine,lthe cos t s  of  d i f f e r e n t . s e r v l c e s ,  approxi 'mately one 

mouth Out o f ' every i f6ur  project  s t a f f  monitored the i  r t i m e ~ n d ~  resource 

expenditures  in re ia~ion tb a Set .of d i s cre te  project  a c t i v i t i e s  or serv ices  

on c o s t  accounting forms developed by BPA. Donated as well  as actual  
. -  . ,  . . . 

resources  we~e .accouf i tedfor ,  as were the number of. u n i t s \ o £ s e r v i c e  

provided ~n each o f  the serv ice  ca tegor ies .  CMcu, iationls-~were thenmade 

for the  percentage d i s t r i b u t i o n  of  a i l  resourCes to  discrete.  . a c t i v i t l e s  . 

and the unit  costs, o f  d i f f e r e n t  serviqes  prov idedby  e a c h ; p r o j e c t . i n  the 
. . . , , . . . . . sample months a~d,,on average for the operational  phasedf . . the  project  

The value o f  donated resources  was added t o  unit  cos ts  t o  determine-, t h e  

to ta l  value of  serv ices  provided. And, once adjustments were made for 
~egional wage and price, d i f f e r e n c e s ,  comparisons were made: across projects  

t o  d e t e r m i n e  b o t h  t h e  average cos t s  and the most e f f i c i e n t  methods.:of 

de l i ver ing  surv ices .  (a de ta i l ed  discussliofi Of the m b t f i o d b : I o ~ y ~  f h e ,  

f o r m s  used and ins t ruc t ion  manuals appears, in Section . I V y )  ~ " 

I 
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The q u a l i t y  Of :the Case Managemen.t. Process  Component 

In the  i n t e r e s t  o f  i d e n t i f y i n g  standards for  a q u a l i t y  case  management 
- . .  , ' . .  

.-process and understanding the r e l a t i o n s h i p  between case  management and 

c l i e n t  outcome,. BPA consu l ted  with a number o f  c h i l d  abuse and medical 

care aud i t  s p e c i a l i s t s  to  i d e n t i f y  both the e lements  o~. and methods for 

a s s e s s i n g  the q u a l i t y  o f  Case management. The methodology,  once p r e t e s t e d  

at four s i t e s  .and r e f i n e d ,  c o n s i s t e d  o f  v i s i t s  by, teams o f  c h i l d  abuse / •  

n e g l e c t  experts  to  the p r o j e c t s  during t h e i r  second and t h i r d  years  to 

review a random sm,~ple o f  case  records  from e a c h . o f  the treatment.:workers 
. , . - . 

i n  a p r o j e c t  a1~d in terv iew the workers 'about • t h o s e  e a s e s  reviewed.  . ,  

D e s c r i p t i v e  and m u l t i v a r i a t e  a n a l y s e s  al lowed for  the  i d e n t i f i c a t i o n  o f  

the most s a l i e n  t.. a spects  Of case  management and norms o f  case  management• 

acros:s t h e p r o j e c t s  which can serve as minimal s tandards  for  the f i e l d .  

By combining .these data with that  c o l l e c t e d , t h r o u g h  t he :adult c l i e n t '  : . " : : :  

component, t h e - r e l a t i o n s h i p s  between case  management. 'and c l i e n t o u t c O m e  

were i d e n t i f i e d  . (A d e t a i l e d  d i s c u s s i o n  o f  the •methodology and 

insltr.uments u s e d ' i s . f o u n d  in S e c t i o n  V.) " 

ManaBement and Worker Burnout Component- pro )ec t  ' 

• In:order"to  determin'e how projec t  management .processes  and 
• . . '  . ,  . . -  . ,  . . .  

organizat io 'nal )  s tructure~  in f luence !  projec-t performance and i n  p a r t i c u l a r  

worker b u r n o u t ,  v i s i t s . w e r e  made to each of. the  projects ,  in  the. t h i  rd year 

to  e l i c i t  information, about management-processes ,  job d e s i g n  an,d job 
• - - . . .  : .  

s a t i s f a c t i o n ,  through in terv i ews  and/or q u e s t i o n n a i r e s  With pro jec t  

management and Staff ( i n c l u d i n g  those  who had. l e f t  the p r o j e c t ) .  A 

Combinat io~ of i''bOth " ' " • " e . . . .  
quan~ztat~v . and q u a l i t a t i v e  data a n a l y s i s  was then 

c a r r i e d  out t o ! d e f i n e  o r g a n i z a t i o n a l  and management aspects .  Of the p r o j e c t s ,  

to e s t a b l i s h  the preva lence  and nature  o f  worker burnout among s t a f f  and 

to determine ,  ~ e  r e l a t i o n s h i p s  between these  f a c t o r s .  (Sec t ion  VI 

c o n t a i n s  a more d e t a i l e d  d i s c u s s i o n  o f  the methodology and i n s t r u m e n t a t i o n . )  
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Community Systems Component 

, . . '  • . , . .  

/ "  . 

.' In  order to  'de~ermine the e x t e n t  to  w h i c h t h e  projec.~s had..an . . . .  

i n f l u e n c e  on,: t h e i r  "iocal-Communities in <estabi i s h i n g  a wei I - fUnct  i n n i n g , .  

commurd.ty.wide c h i l d  abuse and n e g l e c t  system, dat'a .on t h e : f u n c t i o n i n g .  . .  
• . ° • 

o f  t h e  e l even  cbnm~unities' c h i l d  abuse  and .neg lec t  :systems were c o l l e c t e d .  

• A Ser ie  s o f . i n t e r v i e w s  with personnei  from the .key':.age.ncies-(pro -, 
• t : . 

t e c t i v e  s e r v i c e s ,  : h o s p i t a l s ,  law enforcement ,  Schools ,  cour t s  :and f o s t e r  

c a r e . a g e n c i e s  ) in"each COmmunity were conducted to. determine the  status.  

o f  the  com~unity."system before  implementation' .of_ .the.proj ect  i inc luding " 

the s e r v i c e s ,  a v a i l a b l e ,  c o o r d i n a t i o n  mechanisms, k n o w l e d g e . o f  s t a t e  ~ 
• , ' . "  Z 

repor t ing  laws,  resources  Committed to  c h i l d  abuse and neg l ec  t ,  tl~e .ways. 

in which a g e n c i e s  func t ioned  with respec t  t o  i n d i v i d u a l  c a s e s ,  and how- 

agenc i :es  worked t o g e t h e r a r o u n d  s p e c i f i c  cases  or genera! SYSt em problems. 

Then people  Were: r e - i n t e r v i e w e d  at year ly  i n t e r v a l s  t 6 - c o l i e c t  in format ion  

about  t h e  chaf iges  which had",occurred or:were occurr ing  in, each community. 

Each p r o j e c t : a l s o  maintained• data for  t h i s  , evaluat ion on "the educat iona l  

arid c o o r d i n a t i o n  a c t i v i t i e s  w h i c h p r o j e c t  s t a f f  undertook to  .improve t h e i r  

community sys t ems ,  and the  nature  and r e s u l t s  of  these  a c t i v i t i e s .  In 

a d d i t i o n  to the  above:data ,  supplemehtal  infOrmation about changes in 

each community sys tem was obta ined during each s i t e v i s i t  from pro jec t  

personnel:,  Projec t  Advisory Board members, and knowledgeable i n d i v i d u a l s  

in: the' ,community. Analyses  o f  the  in format ion  g a t h e r e d r e s u l t e d  in the 

i d e n t i f i c a t i o n  o f  the e s s e n t i a l  e l e m e n t s  of  a w e l l - f u n c t i o n i n g  C'Ommunitv- 
i. 

wide syste'm as we,ll .as the kinds o f  a c t i v i t i e s  s erv i ce  programs can 

pursue to ,enhance system o p e r a t i o n s .  (In Sec t ion  YI i th i s~methodo logy ,  

ts d i s c u s s e d  in greater: d e t a i l  and Samples o f  the in s t rument s  used are 

presented.-)  . . . .  

C h  i 1 d r e  n ' s C o m p o n  e n  t 

E~en though very 

. . .  

few of  the pro jec t s  d i r e c t l y  provided treatment  

s e r v i c e s  -to the  abused or n e g l e c t e d  c h i l d ,  because o f , t h e  p a u c i t y  o f  

in format ion  on the  kinds o f  problem s abused and n e g l e c t e d  chi ldren~po.ssess  
. . .  •. , , . 

a n d  the b e n e f i t s  o f v a r i o u s  treatment 

L ,  

s e r v i c e s  .for these  c h i l d r e n ,  

- ; . ,  . 

. :  - . . .  , - . .  

% ,  - .  
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c l i n i c i a n s  at the three projects  working with ch i ldrenmainta ined  problem- 

oriented records,  developed by BPA, on the chi ldren .served from the t ime 

Of intake through terminatio n. The a n a l y s i s ,  which included'data  gathered 

through :the use  of  s e l e c t  standardized t e s t s ,  , i d e n t i f i e d  the range of  

problems ch i l4ren  possessed and the degree l to  which these  probiems appear 

to be reso lvable:during  treatment (A d e t a i l e d : d i s c u s s i 6 n o f  t h i s " '  

method61ogy, the d a t a c o l l e c t i o n  instrument and.ah instr~hment manualare  

presented in Sect ion VIII . )  

Adult Cl ient  Component 
r 

Central to the ent ire  study was the e f f o r t  'to determine the 

e f f e c t i v e n e s s  a n d c o s t - e f f e c t i v e n e s s  o f  a l t e r n a t i v e  serv ic  e s t r a t e g i e s  

:for d i f f e r e n t  t y p e s o f  abusers and n e g l e c t o r s .  CXinicians at the 

project  maintained complete records ,  on forms deve ioped  by ~BPA, on 1740 

aduit c l i e n t s  ~ c e i v i n g  treatment during .1975 and 1975, from the time"of 

'intake through termination.  Data included:  bas ic  demograPhiCS ~ 

informat ion  6n the nature and s e v e r i t y  of  the .maltreatment, the~-~mount 

and type 0 f  serv ices  received by the c l i ent : f  and outcome informat.ion 

~in¢l~ding ~improvements-in parents'  funct ioning  and r e i n c i d e n c e  of abuse 

or neg lec t .  These data were f i r s t  analyzed,  using a var i e ty  of 

mul t ivar ia te  techniques ,  to determine the r e l a t i o n s h i p s  between c l i e n t  

Charac ter i s t i c s ,  s erv ices  received andoutcome. Then, data from other 

parts b f~the:s tudy;~ inc luding  case management and program management 

information,  were inc luded to determine t h e  extent  t6 - which:these other 

v a r i a b l e s h e l p l e x p t a i n  outcome. F ina l l y ,  d a t a o n  serVi~e cost-s:were- 

used to determine the c o s t - e f f e c t i v e n e s s  Of a l t e r n a t i v e  s t r a t e g i e s .  

(Section i X c o n t a i n s  a deta i l ed  d i s c u s s i o n  o f  t h i s  • methodology, the data 

c o l l e c t i o n  inst"rumentsand accompanying ins t ruc t ion  manuals . )  

iii i f 
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SECTION II 

THE EVALUATION PROCESS 

Introduction " 

I~ l ement ing  a mult i -year,  nat ional  evaluation of  demonstration 

programs in any s0c ia l  problemarea i s  no easy proposit ion;  t o  implement 
such a study in an area  l ike  chi ld abuse and-neglect ,  where l i t t i e . p r i o r  

evaluat ive  research had been done, further Complicates the e f f o r t .  -•In 
this  s ec t ion ,  parts' of  the evaluation process are. discussed and problems 
~en¢ountered are .highl ighted, ,  including : " the organization and management 
o f  the evaluation;  securing project  Cooperation;. providing pr6jects  with 

technical  a s s i s tance ;  providing projects  with s k i l l s  necessary to carry 

out the eva luat ion;  and log ica l  or technica l  problems encountered. 

Organization and~Mana~ement of the Evaluation 

The complexity of the subject being studied and the correspondingly 

eomplex~iiahddemh~ding'methodology ca l l ed  for a departure ~:fr~m the more 

c l a s s i c a l  organizaeional  structure of  a research p r 6 j e c t ~  Vert ica l  - 

h ierarchickl  arrangementsgaveway to more horizontal  ones; highly 
trained andexperienced personnel were hired in l i eu  of research 
a s s i s t a n t s ;  a :team-approach •emerg ed- Ten.central. s t a f f  • members,-most, of.,~ 

- • " composed the ~m~worked  c l o s e  t 0 f u l l  time during the contrac~tperiod,  . . . . . . . .  
team. With backgrounds ~s varied as economics, socioZogy,. . .. p01 i t ! ea l  ~, 

sc i ence ,  psychology and soc ia l  work, most. possessed, graduate, l eve l  

t~rainingif i  pianning; administration and program e v a l u a t i o n .  The 
organ iza t ion  of ' the"e~aluat ion e f f o r t  can best  be understood by looking 

at the breakdown O f . r e s p o n s i b i l i t i e s  by (1) general managem ent tasks ,  

-(2~ stfldy-,-e~mponents, and (3) project  s i t e s .  

.,.General.Management Tasks: The ~ project  had a...Prlhcipai"Investigat°r'... 

between-15%to20%time,  to provide. .oversight management"for: :-:}hestudy'- 

p a r t i c u l a r l y i f i - t h e '  areas of scope, qual i ty  and f i s c a l  matters.. • . A 

f u l l - t i m e  Project  Director,  supported by. a fu l l - t ime  Deputy Director,  

had responEib~i~itY ':~for a l l  the day-to-day o p e r a t i 0 n s o f  the  study, 
• , . .  . . . .  , :  . .  ~ 3 ' - . . :  . " " - .  "~ :  " " ' "  ~ '  " "  

- . - L  . .  
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i n c l u d i n g  l i a i s o n  with the  var ious  p a r t i c i p a t i n g  :federal  ,.,agencies as 

Weil  as study c o n s u l t a n t s .  A ~hal f - t~me Senior anaiySt":took. .responsibi . l i ' tr  

for  a l l  major data. p r o c e S s i n g . a c t i v i t i e s - ;  and ,a~ful ' l - t ime ,ptoje:ct s e c r e t a r y  

not only  typed the voluminous documents produced~ but ;al, so s e r v e d ; i n  a . . . . .  

d u a l  c a p a c i t y  by- ma in ta in ing  r e s p o n s i b i l i t y . . f o r  insltrument ••and ̀  report  

product ion ,  correspondance ,  .record keeping and. ma in ta in ing  a genera l  

coherency to  the myriad o f  a c t i v i t i e s  o f  the other  s t a f f  members. 

Stud~ Components: While the Project  Director  mainta ined Overal l  

management r e s p o n s i b i l i t y  for  the d i r e c t i o n  and scope o f  a l l  the  study 

components, o ther  s t a f f  members handled .the day- to-~aymanagement  of  

most o f  the study components. Seven members o f  the  Study :team each had 

completed or shared l eadersh ip  r e s p o n s i b i l i t y  for  one or two o f  the. e ight  

study components. This l eadersh ip  ro l e  inc luded  o v e r a l l  r e s p o n s i b i ! i t  Y 

f o r  b r i n g i n g  about : the  fo. l lowing .in a t ime ly  fash ion:  the dev:elopment 
• . ' . .  . 

oF the  Study component des ign  and-methodology; the co l? lec t ion  o f  

n e c e s s a r y  data;  the a n a l y s i s  and i n t e r p r e t a t i o n  o f  the data and a l l  

r d l a t e d  report  w r i t i n g  ' S t u d y  component leaders  did not operate  

: independent ly  o f  the r e s t  o f  the s t a f f  in  a n y : o f t h e s e  a r e a s ,  but 

ra ther  s o l i c i t e d  input at  each s t e p  Thus, a l l  members, of.-:the study 

team had any •opportupi~y t o  both he lp  s t r u c t u r e  each o f  t h e  Study 

components,  ensur ing  ~he ir  r e l e v a n c e  and a d a p t a b i l i t y  to  e a c h : o f  'the 

p r o j e c t s ,  as wel l  :as to •contribUte to  the interpretat ion:"o£  f i n d i n g s .  

Projec t  S i t e s :  Seven members of  the study team each had . s i te  

i i ; a i s 6 h r e ~ p o f i s £ b i l i t i e s " ~ f o r  one or two o f  t h e : e l e v e n p r o j e c t s .  These 
- . .  . . 

r e s p o n s i b i l i t , i e s  . i n c l u d e d i . . c o n d u c t i n g  the q u a r t e r l y f i v e ~ i d a y  s i t e  • v i s i t s  

to the p r o j e c t s  and~writ ing  up p r o j e c t  progress  r e p o r t s . a f t e r - e a c h  v i s i t ;  

i n t r o d u c i n g  the ~ r o j e c t  to. a l l  data co11'ection instruments! . . for  a l l t h e  

s,tudy components; i n s u r i n g  t h a t  data f o r  a l l  components from a -g iyen  

p r o j e c t  were C o l l e c t e d  in  a q u a l i t y  fush ion .  As such ,  a s i t e l i a i s o n  

person!had to b e : i n t ~ m a t e l y  f a m i l i a r  with a l l  aspects  o f  the study in 

order to  in troduce  them to the p r o j e c t ,  as wel l  a s f a m i l i a r  with " 

a l i  a s p e c t s  Of t h e i r  p r o j e c t ' s  a c t i v i t i e s  in order t o h e l p  the study 

component l e a d e r s : i n t g r p r e t  data c o l l e c t e d  from the projeht., on g iven  

t 



p a r t s  o f  the  studY. Hal f  o f  the  members o f  the  s tudy  team v i s i t e d  at  

l e a s t  s e v e n ,  and in  some c a s e s  a11,  o f  the  p r o j e c t s  d u r i n g  the  Course 

o f  t h e  s t u d y .  : ,Th i s  a l l o w e d  f o r  checks on p o s s i b l y b i a s e d  a t t i t u d e s  toward 

~ g i v e n  projed~:on:  the  p a r t  o f  the  s i t e :  : l i a i s o n  : P e r s o n .  , :  " 

Breakdown o f  R e s p o n s i b i l i t i e s  

By General  Management 
Tasks 

' .  r 

By Study Components 

General p r o c e s s  - -  

C o h n  

P r o j e c t  g o a l s  - -  
DeGraaf ' 

Cost - ~  Barre t t  

case  management - -  
DeGraaf, Shea 

P r o j e c t  management - -  

O v e r s i g h t  management - -  
C o l l i g n o n  

O v e r a l l  d a y - t o - d ~  
m a n a g e r . m e g t ~ - . C g h n . .  

Data p r o c e s s i n g  
S t a r t  - . " 

Admin&strative,,  .. .,. z ~ . : ~ .  ~ . , . . .  

f u n 6 t i o n s  --.: Gara 
. . . .  , '  

" ' . . .  . ' .  . ,  

. . . . . .  . • . , ~  • . , . ,  . 

J 
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" " 2  " "  

, ' ; ,  , ,  

By. Proj e c t  . S i t e S  

AdamS County - -  DeGraaf 

A r l i n g t o n - -  M i l l e r  

'Baton: R0ug~i-. • DeGraaf 

Bayamon :Everett. , ,  

L i t t I e  R o c k . - 7  Barret t  

L o s . A n g e i e s  - -  M i l l e r  

Neah Bay - -  Barret t  
Armstrong 

Community systems - -  
M i l l e r ,  Shea 

Children's --Miller 

Adult -- Cohn, 
Collignon 

St .  Louis  "- Shea 

St. Peltersburg 
Armstrong 

.Tacoma ~ Cohn 

Union cotmty - -  

A r m s t r o n g  , :  

" T h u s , ' t h e  p ~ o j e c t  was o r g a n i z e d  such t h a t  each s tudy  team member had 

pr imary r e s p o n s i b i l f t y  for  a number o f  d i s c r e t e  t a s k s . ,  Research a s s i s t a n t s  

were u s e d  o n l y  oil a sporad ic  b a s i s ,  f o r c i n g  a l l  team.members to  become in-  

t i m a t e l y f a m i l i a r  w i t h  many o f  the  d e t a i l s  o f  the  s t u d y .  ~A p e r v a s i v e  a t t i -  

tude o f  c o o p e r a t i o n  and cOord ina t ion  p r e v a i l e d .  Team'members were open to  

input  not  o n l y  from each o ther  on t h e i r  d i s c r e t e  t a s k s ,  but a l s o  from the 

p r o j e c t s  t h e m s e l v e s ,  the many f e d e r a l  p e r s o n n e l  i n t e r e s t e d  i n t h e  s t u d y ,  

- s t u d y ' c o n s u l t a n t s - a n d  the  f i e l d  in  g e n e r a l .  From the  b e g i n n i n g  o f  the  s t u d y ,  

numerous r e p o r t s * , d e s c r i b i n g  p l a n s ,  p r o g r e s s  and f i n d i n g s  We r e ~ i s t r i b u t e d  

I t , -  
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widely to  keep the f i e l d  abreas t  of the study a c t i v i t i e s  and .to s o l i c i t  

i n p u t  The minimal . turnover in the  s t udy  team personnel. 'during.. the  40: " 

months of t h e  s tudy-a l lowed : for .cont inuous growth in .the expert, i s e  and.,:' 

unders tanding  of  ~the team.members about the  p r o b l e m b e i n g  s tudied:~nd:  :~". 

undoubtedly enab!ed the team. to develop ,solid~w0rking/:,relat.ionships ' ."- 

with the la rge  numbers:of p e o p l e o u t s i d e  the t e ~ n ' i t ' s e l f  who ~ ~, " 

c o n t r i b u t e d ' t o  the-s~udy. ' s ,des ign,  and c o n t e n t : - .  ':' ' : :  " : "  ": 

Securing P ro jec t  Cooperation 

Few p r o j e c t s  look forward to "being evaluated." '  Evaiua t ion  

connotes judgment; . i t  impl ies  c r i t i c i s m ;  i t  i m p l i e s t a k i n g  t ime away 

from o the r ,  important  a c t i v i t i e s .  While t h i s  s tudy;  l i ke  many. o ther  

.evaluat ion s tud i e s  , was not concerned With judgment and c r i t i c i s m  in the 

sense of comParin ~ p r o j e c t s  and determining which was bes t_ (o r  wors t ) ,  

i t  took a f u l l  y e a r 6 f  i n i e r a c t i n g  with the p r o j e c t s t o  g a i n t h e i r  t r u s t ,  

t h e i r  confidence: and t h e i r  support for  a s'tudy"which hoped to document 

t f i e i r  exper ience  s fO~ the f i e l d  in  g e n e r a l .  Th:is Support._¢asgainld, 
in p a r t ,  by Cla r i fy ing . , - and  r e c l a r i f y i n g ,  the .study purposes I t  was 

p a r t i a l l y  gained 5Y:pfoviding p r o j e c t s ,  e a r l y , o n ,  wi th  feedback ( l a r g e l y  

in the form of w r i t t e n  repor t s )  which had use o r v a l u e  to them ( e . g . ,  

ea r l  y s i i t e : v i s i t  or  cost repor t s )  and some t echn ica l  a s s i s t a n c e  ( e . g . , .  

he/p ing  t o c l a r i f y  p r o j e c t  goa l s ) .  I t  was a lso gained i n p a r t  by 

t a i l o r i n g  p ieces  0f  :t'he...study to ind iv idua l  p ro j ec t  needs i . .  ~., thereby " 

demonstra t ing a w:il!ingnesg, to meet p r o j e c t s  ha l fway" :'on c e r t a i f i  i s s u e s .  

As an evaluation.re,am,.; we-worked q u i t e h a r d  dur ing  t h d / f i r s ~ , : y e a r  tO. ,.. 

ga in  the pr0j~cts ,  I .  . : .svpp0rt, .,,. andthus ,  e n t h u s i a s t i c c ° ° p e r a t i ° n " b e l i e V i n g  

t h a t  t h i s  Would b e t h e . b e s t  route t o : C o l l e c t i n g  q u a l i t y d a t a ~  .The. " ' - ,  " 
proiects~ _ were req" ;~e  ~ .  ~ " " " " " . . . . .  to p a r t i c i p a t e  i n t h e - e v a l u a t i o n . - i n  o r d e r t o  "i 

m a i n t a i n t h e i r f e a e r a l  funding;."we Wan ted . t he i rpa r t . i c i pa t i dn t -gbe . / a~ :  

fu 1 l e r .  dor~i tment  :than: .mere 1 y fu i f i  1 iing a. requ i reme~i:.i ~ : :we- succeeded: 
• . . . , , , 

i n d o i n g  t h i s , : b u t a t ' : , n o s m a i  1 expense. Perhaps"?the.'most "notable trade- 
o f f  had to do w i t h t a i i o r i n g  the design tO: meet"individfial ,  project":""ne~dq" • . . , . . . .  ____~. 

, . , . . . 

Forexample ,  i t w o u l d . h a v e  been e a s i e s t  to e n f o r c e s t a n d a r d  Usage of the 

eva lua t ion  forms.. = across... . . p ro jec ts ,  from the perspedt ive  o f d a t a : p r O C e s s i n g  

m ~ 

" ' "  ' ~ . : . - "  ~ : :  ' )  " • , . 5  i' ' :  • ' . ' . .  : :, ' "  • ~ : ;  , , . - .  , :~ , . ' ,  ~,. . , . , - ~ .  . ,  - ' ' 
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and analysis " HOwever ~ one proj ect.had some•in-house forms quite simiiar 

" .to ours and. wished to substitute them. Another. proj'ect.wanted, to use 

certain forms On clients served by their parent agency-and have resultant 

data used-for~ertain parts of our analysis. A :third ~;rbj'ect requested 
. . . . • 

that certain forms be translated into Spanish.:"-We'"complied wit.h '~II such 

requests. This meant happier projects but more wdrk,.for~ ourstaff."in, : 

constructing standardized data sets  on a l l  projec t s  onde,:~the data Were 

in-house. ' :It se~ems~imp0rtant for the eva iuator t6:be ~ f i e x l b l e  i n  th i s  

way,.i part icular ly  when the evaluation wi l l  continue Overl -several years. 

Providin~ Technical •Assistance ~ 

• ' " Amajor issue-:from the outset ofthe Studywas howmuch, if any, 

technical  assist'ance ~ shouid'we as evaluators provide:to : the~ro)ec t s .  
we determined that,  •because the purpose of the study was more t o  document 

what Can~b~:dofie":'i~:~)dfiild abuse programs than to ddtermihewhich"pr0g~am 

performed best,~:'°it was reasonable--and perhaps appropriate--£O provide ..... 
the .projects  w~th some .technical ass is tance.  • It-was c l ear . tha t  we should, 

however, maintaln'an awareness of the possible  inf luence  this  would have 

on project, performance. The technical ass istance we pro~ide.d"took'several 
~orms! :~:we ~s s i s t ed  t h e  projects Consistent ly during their  l i?irSt year :'in 

c l a r i f y i n g  goalslthat were r e a l i s t i c  and meaningful PrOjects undoubtedly 

would have done:.this, on their  own we primarily helped to speed up t h i s  

process.~for .them.."•We acted as a sounding board f o r  directors, and s t a f f ,  

providing them °~ith,an outsider with whom they. could ,talk Out their 

problems:" and concerns.: "Generally'we providednO adviee~i"ra~iher a ~: :~ 

Sympathetic .ear:.~::'.Final ly, we .put project s intouch w~th, each,, other and 

other~resour'ce.~people across the country who could h e l p  t hem s o 2 v e  '.:~. ' 

pregrammatiC' problems. This greatly f a c i l i t a t e d  t h e  projects:' poo'l Of: 
expert:ise o~ wh:ich, t o  d r a w .  It' may be tfiat the~projects~ eunctioned more 

smoothly, br:more~eff ic iently as a r c s u l f  of  this  teclinichi ~s :s i s£ : f incd .  ' 
• " . - '  " . . .  ~'..,, " " . i : : , : . ~ ' . r ~ . .  " . . :  ' 

I t  is  not appalrent. .that. they altered the ir  overall . .~urposes Or'direct:iofis 

r e s u l t : ! ' !  ~ : :~ i ' / ! : : " . . ; :  ~ .  ' ' . . . . . .  ' ;'-.~ .... ' :  ::~ : " ~  ' ' ' ~  - ; " " :  ..... ~ " :  '~:~. as a 
• : :  ¸ 

p • t 

y 

. . . z - 

+ .  • 

t 

• , ' : . . . ' -  

ilf :;: 



• . . . 
. . r  

• i "~ . '  . , .  

P r o v i d i n g  P r o ) c o t s  wi th  S k i l l s  Necessary  to Carry Out t h e  Evaluat ipn  . . . .  

We as a s t a f f  had to  expand our e x p e r t i s e  in  c h i l d  abuse and 

n e g l e c t  in o r d e r - t o  carry out  t h i s  study.. Bringing i n . c o n s u l t a n t s , ~ . - .  : 

. . . .  ~..keepifig abreast  o f  new programs g e n e r a t e d  reading.,  a t t e n d i n g  conferences , .  . . , ,.:. 

from the  f edera l :government  he lped  us in t h i s . r e g a ~ d . ~ ) A ~ , ~ t h e s a m e  t ime;  

we needed to t r a i n  the  p r o j e c t s  in  . c e r t a i n  a r e a s  SO tha~ t h e y  could 

p a r t i c i p a t e  i.n..the e v a l u a t i o n .  While c e r t a i n  data 'were ' gathered  ,.through 

i n t e r v i e w s  or d i s c u s S i o n , , m o s t  O f . t h e - d a t a  w e r e p r o v i d e d  it 0 U s b y i t h e  

p r o j e c t s  on forms We/had deve loped .  : ~ 

The proces s  o f  t r a i n i n g  p r o j e c t  s t a f f s  i n . t h e  purposes  apd use  o f  

the  forms they  were t o  complete  began during the  second ~ i s i t  to  the  

p r o j e c t s ,  at a t ime when data  c o l i e c t i o n ~ n s t r f i m e n t s  w e r e i n  d r a f t  form. 

" ~ ~. andhow Each measure On each . form was d i s c u s s e d ;  i n s t r u c t i o n s  fo~!-when ' : : -  

to  complete  the  f~.rms w e r e p r e s e n t e d .  (At that  t ime ,  comments f o r  

improvement Or r e v i ' s i o n o f  .the forms were s o l ' i c i t e d . )  Once the  

i n s t r u m e n t a t i o n  was Complete,  forms (in. large  enough q u a n t i t i e s  to  

accommodate each p r o j e c t )  and accompanying ins truct ,  ion manuals were 

forwarded to  the  . p r o j e c t s .  T h i s w a s  only  t h e b e g i n n i n g  o f - a n  ongoi.ng 

t r a i n i n g , p r o c e s s . t h a t c o n t i n u e d  throughout the  evaluation:~!. . " - -  

During e v e r x . s i t e  v i s i t  a f t e r  p r o j e c t s  began t o c o l l e c t  data for  

us ,  we. provided s t a f f  wi th  t r a i n i n g  in  the  use  o f  forms. ~Competing 

demands for  s t a f f  t i m e , - s t a f f  turnover ,  and u n a n t i c i p a t e d s ~ i t u a t i o n s  

r e s u l t e d  in a n e e d : f o r ,  cont inuous  t r a i n i n g .  Tra in ing  needed to  be 

supplemented w i t h .  f e e d b a c k 4 - s u _ ~ g n a r y a n a l y s e s  o f  data  a lready  g a t h e r e d ,  

for  example- -and suppor t  to  ensure  that  s t a f f  members would m a i n t a i n a  " 

commitment :to f . i ! . l ing,  out  t h e  forms.  • . . ' - ~;: ' " . . . .  

i 

D u r i n g v i s i t s ,  w e -checked  p r o j e c t  records• to make sure  that  forms 

were b e i n g  c o m p l e t e d . i n  a t i m e l y  fa sh ion  and Correc t ly .  A s . p r o b l e m s  were 

d e t e c t e d ,  they  were_d l scussed  with  t h e  s t a f f .  At  cer ta in[pOiat . s  'in t h e  

e v a l u a t i o n ,  s p e c i a l  techni .ques w e r e u s e d  to  encourageongoin.g,  and c a r e f u l  

use o f t h e f o r m s . ,  For ~xample,  mid-way through the.:evaluati 'on~ iarge.  

p o s t e r s  pr in ted  w i t h d e f i n i t i o n s  o f  key m e a s u r e s . u g e d , o n ) - t h e  A d u l t C l i e n t  

forms were mailed,  t o a l l  s t a f f  members a t  each p r o j e c t  • . • ) -  

- , : ) j . .  
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O v e r a l l ,  we would c o n c l u d e  t h a t  t o o  much t i m e c o u l d  n o t  have  been  

s p e n t  on t r a { h i n g  Of p r 6 j e c t  s t a f f .  Our da ' ta  a n a l y s e s  ~ e i i e d o n  q u a l i t y  

o f  i n f o r m a t i o n ;  ,we • t h e r e f o r e  r e l i e d  h e a v i l y  on t h e  p r o j e c t  s t a f f  t o  e n s u r e  

t h a t  t h e  s t u d y  wffs w.eil •done. A n y t h i n g  s:hort o f  O n g o i n g . t r a i n i h g  would ,  

i n  o u r  v i e w ,  b e - a  m i s t a k e  in  a s t u d y  such as  t h i s .  

L o g i s t i c a l  a n d T e c h n i c a l  Problems 

The p r o j e c t s  were s p r e a d  t h r o u g h o u t  t h e  c o u n t r y ;  t h e  s t u d y  c o n t i n u e d  

o v e r  a 40=month p e r i o d ;  t h e  s t u d y  u t i l i z e d  an a r r a y  o f  methods  f o r  d a t a  

c o l l e c t i o n ;  the" dat 'a~were c o l l e c t e d  a t  many p o i n t s  in  t i ~ e .  .These  

c i r c u m s t a n c e s  l ed . t o~  a number o f  l o g i s t i c a l  and t e c h n i c a l  p rob l ems  which 

r e q u i r e d  resolution.- Ex. amples  o f  some Of t h e  problems, . un i que  t o  t h i s  

k i n d  o f  s t u d y  a r e  summarized below: " ~ 

• T r a i n i n g , P r o j e c t s  in  t h e  Use o f  e v a l u a t i o n  forms c o u l d  no t  be 
done i n . a / c e n t r a l  l o c a t i o n .  All  s t a f f  members- .of  a i l  p r o j e c £ S  - 

~. ~)#equired t r a i n i n g .  No one e v a l u a t i o n  s t a f f : m e m b e r . c o u l d  v i s i t  
: a l l . P r o . j e c t s , f o r  p u r p o s e s  o f  t r a i n i n g .  Thus ,  we had tO r e l y  

:'~:" on mahy d i f f e r e n t  peop le  ( s e v e n )  t o : t r a i n  p r o j f i c t s .  The 
t r a i n i n g  c l e a r l y  had t o  be s t a n d a r d i z e d ;  t h i s  .meant t h e  
e v a l u a t i o n  s t a f f •  had t o  r e c e i v e  i n t e n s i v e •  t r a i n i n g  t h e m s e l v e s  

. . . .  " : i n ' t l he  "purposes and use  o f  e a c h  form so t h a t  t h e y  c o u l d  
t r a n s f e r  t h i s  i n f o r m a t i o n  i n  a u n i f o r m  waz t o  a l l  p r o j e c t s . .  
S e v e r a l  days  were spen t  in  such  i n - h o u s e - t r a i n i n g  ..... As p r o j e c t s  
were taugh ' t  about  t h e  f o r m s ,  v a r i o u s  u n a n t i c i p a t e d  q u e s t i o n s .  
a r o s e .  C o n s t a n t  t e l e p h o n e  com m un i ca t i on  among ' e v a l u a t i o n  s - t a f f  • , " - .  . .  

member's d u r i n g  s i t e  v i s i t s  a l l o w e d  f o r  t h e s e  , u n a n t i c i p a t e d  
~-",:.,..~ q u e s t i 0 n s  t o  b e . a n s w e r e d  in  a s t a n d a r d  way' a t  a l l  p . ro jec t s , .  

y d t  0 • ' . . . .  <~ ' " " ~ :•"" Be n he  t r a i n i n g  o f  p r o j e c t  s t a f f ,  the '  s i t e : , v i s i t s " t h e m s e l v e s  
-. needed,.~t6 .be C a r r i e d  out  in  a s t a n d a r d  f a s h i o f f i  :On"Ce a g a ' i n ,  
- . e v a l u a t i o n , '  s t a f f  were t h o r o u g h l y  b r i e f e d " o n  t h e ~ p u r p o s e s  and 

l o g i s t i c s  f o r  s i t e  v i s i t s  b e f o r e  go ing  i n t o  t h e  , f i e l d  and 
m a i n t a i n e d t e l e P h o n e  c o n t a c t  w i t h  each  o t h e r , w h i l e  .in t h e  . f i e l d  
t o . g u a ~ a n t e e  an a p p r o p r i a t e  amount ofst:andardi>Zation. C!earlz, 
g£ven,  t h e  ' d i f f e r e n c e s  a c r o s s  p r o j e c t s ,  sx t e ,  v l s x t s  h a d ( t o : b e  
p'ai~ti'a:iiZ ~.tailo'red t o  i n d i v i d u a l  p r o j e c t  c i r c u m s t a n c e s .  ~ ,. -- 

• M~ny'of':~iiie ~o rms  p r o j e c t s  Were f i l l i n g  o u t  ~we~ei.ready : fo r  
co ' l : l e6 t i0h . . a t  t i m e s  o t h e r  t h a n  s i t e  v i s i t s . .  Given t h e . d e s i r e  
t o  min~imize bu rdens  on t h e  p r o j e c t s  in  t e r m s  o~ . forwardi-ng 
c o m p l e t i n g  i n s t r u m e n t s  t h r o u g h  t h e  m a i l ,  and~.-tO.• maximize  t h e  
qual~i tY:0f: id:ata  .by go ing  o v e r  forms a t  p r o j e . c t o : , s i t e s , ~ w i t h . ,  ' 

' proj4c.t.)i/~s%a, f f , . .  b e f o r e  t h e y  w e r e  c o l l e c t e d ~  we dec'ideal t o  ~Co! lec t  
m o s t - - f 0 m s  d u r i n g  s i t e  v i s i t s .  P r o j , e c t s  kep t . .~omple t ed ,  forms f o r  

Us : u n t i l  ,our. V i s i t s ,  a t  which t i m e  t h e y . w e r e  edi:£ed and  m i s s f n g  
a t a  ~as : ; c o l l e c t e d .  " . . . . . .  

' ' : , . . / .  " " r  

i 
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The plannin~ and implementat ion  of t h i s  e v a l u a t i o n  was not  .easy. '~ 

It  r e q u i r e d ~ h e  fu l l .  t ime commitment o f  a large,  s t a f f  as @ e l l  as c o o p e r a t i o n ,  

from the  p r o j e c t s , :  t h e i r  f e d e r a l  s p o n s o r s  and the federai i ( . , sponsors  o f . t h e  

e v a l u a t i 6 n .  I t  requ!~red c o n s t a n t  a t t e n t i o n  to  the  concerns  o f  t h e s e  

d i f f e r e n t  groups as.~we11 as a myriad o f  r e s e a r c h - r e l a t e d  d e t a i l s ,  I t  

required  an enormous .product ion o f  r e p o r t s ,  t o  keep a l l  i n t e r e s t e d  

p a r t i e s  abreas t  o f  what we were doing.  While we regards.the s t u d y - a s - a  

s u c c e s s f u l  one in many r e s p e c t s ,  in r e t r o s p e c t  i t  i s  c l e a r  thatchanges 
in  c e r t a i n  s t r a t e g i e s . . w o u l d  have enhanced the  study: These include' .  . /  

( I )  spending even more t ime with p r o j e c t s  i n . t r a i n i n g  : 
s t a f f  ,in t h e  use  o f  forms; '- . , ' -  '~ . . . . . .  

(2)  "~not r e v i s i n g  data c o l l e c t i o n  instruments  once p r o j e c t s  
s t a r t e d  t o  use them; , ~  

(3) p r e s e n t i n g  f e d e r a l  agency personnel  with more in-~person 
b r i e f i n g s  .on s tudy f i n d i n g s ;  and 

(4) a I l o c a t i f i g  an a d d i t i o n a l  4-6 months f o r  a n a l y s i s  once a l l  
data W e r e . ~ b l l e c t e d  and processed .  

J 

. , ,  . . . .  . . , . .  
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Purpose 

SF.CTION III 

T~[F. PROJECT GOALS CO~4PONF.NT 

The Project GSals Component of the National Evalua¢ion had two 

purposes, the first of which was to identify unique aspects of 'individual 

projects not ~overed.'in other components of the Evaluation. ~ Throughout 

the first year ~ncouraging the articulation of goals served ito shed light 

on important, but otherwise unstudied, parts of.projects' programs. "The 

second purpose Of the Component was to feedke~ informatiOn back to the 

projects with regard tO goal achievement and to assist ~hem in developing 

a mechat~ism for their own self-monitoring. Focusing on-the evolution of 

project direction • ifi the first year and showing how goal~ had changed or 

been refined as a program developed was one means to hel~! the respective 

staffs in understanding the implication of goals. Provision~of a goa 1 

monitoring instznJment specifically tailored to each project was the next 

step in urging.projects to internally monitor goal achievement and a 

means to .facilitate feedback on progress, made toward r eac~ing defined goals. 
: . • . " . . 

Methodology Process: -. ~ • 

During the projects '  f i r s t  6 months, at a time whe~ ;mOst 0f  the " .  

prSjects ,  were close,t .o f u l l y  operational ,  BPA s t a f f , h e l d . g o a ~ c l a r i £ i c a t i o n  

sess ions  With eachl project ' s  s t a f f  (or in some cases ,  s t a f f  p l u s  Advisory 

Board members). ~'These meetings were not designed to enforce the  projects '  

pursual .of any partieuiar goals, but were seen as an assistance toward 

assessment of prOgram directions in the middle of the first year Of 

fundlng~ The nominal group process, as developed by-Andre Delbecq and 

others, was~selected as the means for eliciting Staff perception s of the 

goals of the prffject ~I.: . The process produced a list Of f:~ve ~oseven• ~ top 

priority goals for •each of the demonstration projectS. ~' 

-lIn the N0minal Group Process, the s i l e n t  period i t s e l f  i s  tens ion-  
producing and, as such, idea-producing. It allows time to r e f l e c t  and 
think. A l l  members of  the group part ic ipate .  The method.encourages the 
generation o f  minority ideas, avoids hidden agendas, makes each Participant 
work'and Contribute,' g ives  each a sense o f  respons ib i l i t :y  for  t h e  gr0up,s 

. . .  . . . " .  
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To i fur ther  a.id f, he •projects  in d e r i v i n g  •benefit'  from t h i s : g o a l  

art i c u l a t l O n  p r o g e ~  ~ a r e p o r t  was  prepared with regard to  t h e  i d e n t i f i e d  

top p r i o r i t y  g o a l s , :  F~rst ,  the  g o a l s  de f ined  through the" nominal'  group 

process  were compa~:ed:~ith t h o s e  g o a l s  s tatements  found in"~he r e s p e c t i v e  

grant  p r o p o s a l s , " t 6  .determine i f  any new goals  or d i r e c t i 0 ~ g - h a d  emerged 

as h i g h . p r i o r i t y  s l n e e  the p r o j e c t s '  i n c e p t i o n ,  or i f  any g.}ant goals  
. V .  ~ "  " ' :  ". " . 

had c l e a r l y  been e i i m i n h t e d ,  at l e a s t  in: the  eyes o f  the s¢a f f~  ~ This 
"!~ .  " • "" ~ - r  

a n a l y s i s  po in ted  oh£"to"the s t a f f  need to re th ink  e i t h e r  t h ~ . r  p r o j e c t ' s  

d i r e c t i o n  and/or  s t a f f . ~ -  p e r c e p t i o n  o f  the projec t  and . i tS  purposes .  

Secondly ,  i n d i c a t o ~  for  measuring the  top p r i o r i t y  goals  i d e n t i : f i e d  by 

s t a f f  were sugges ted ,  • ,Again, the-purpose  was not to  sugges ted  or push 

t h e s e  par t ' l cu lar  goa l s : , /but  to  provide  feedback, on what  i t ' w 6 u l d  mean t 0  

s e l e c t  anyl. p a r t i c u ~ a r . g b a l . ;  both i n  terms of;work activiti4S.~':t0 be°'pursued 

in a c h i e v i n g  the  goais~:.and in terms o f  the  types  o f  e v a l u ~ f i o n a n d  ~ ' 

moni tor ing  that  would b:e required  to  do goal assessment .  'T.~ e x p e c t a t i o n  

was tha t  the p r o j e d t s ' ~ - S t a f f s  would use  t h i s  .goals  a n a l y s i s ~ o  focus  the 

d i r e c t i o n  o f  t h e i r . e f f o r t s ,  to  begin  to  th ink in terms o f  program 

e v a l u a t i o n  with  reg.ard, to .  goal  achievement ,  and to g u i d e  t h e " S e l e c t i o n  

o f  the  data needed t o d e v e l o p  subsequent refunding requests: , ,  

s u c c e s s ,  f o s t e r s  c r e a t i v i t y  as Well as i n t e r a c t i o n ,  a l lows persona l  concerns 
to be a i r e d ,  mad i s  e s p e c i a l l y  u s e f u l  in a heterogeneous  grbup s i n c e  i t '  
does not. permit  .any one  .person Or-point  o f  view to dominate" Because the 
s i l e n t  per iod  i s  foI.10~ed by the shar ing  o f  a l l  ideas  prior"£o t h e i r  . 

• " . . .  : ? ~  • ~ :. 

d i s c u s s i o n ,  :all members~-are assured that  t h e i r  ideas  w i l l , b e ~ h e a r d .  In 
t h e  d i s c u s s i o n  whi6hi~ f 0 [ l o w s ,  the b e n e f i t s  o f  group .... . .~ . . . .  . .... i n t e r a c t i p n ,  feedback 
and i n f o r m a t i o n - s h a r i n g  are r e a l i z e d .  Group members :have..a c~ance, to  
q u e s t i o n  .each o t h e r ) s  ideas  and c l a r i f y  them. The group int'erchange i s  
. s t r u c t u r e d - o n l y  by. the  .t'ime a l l o t t e d  for  d i S c u s s i o n . a n d  by .the v o t i n g  ?: ::L:: 
s e s s i o n ,  which gives•  each person another  chance t o express  his .  o:.f her  views.  

Not everyone e:ndorses the  Nominal Group Process  a p p r o a c h . .  Some 
b e l i e v e  i t i s  not  a~ c r e a t i v e  as i t  i s  purported to  be and .~hat ;it r e a l l y  
does not encourage new ideas, or i n n o v a t i v e  methods; o thers  f e e l  uncomfortable  
whi le  using, the t echn ique  or reserved  about t h e o u t c o m e  o f  *~he , technique,  
in that  i t  ~does n0r :g ive  dominant r e c o g n i t i o n  to  those  h a v i n g u l t i m a t e  
r e s p o n s i b i l i t y  for  program r e s u l t s  or to  those  having the  most knowledge 
and e x p e r i e n c e . '  In~.sh6rt, the  t echnique  t r e a t s  a l l  p a r t i c i ~ n t s  ~ e q u a l l y ,  

• ra ther  than. r e c o g n i z i n g  ' d i f f e r e n c e s  in. e x p e r t i s e ,  l e v e l s  o f ; ~ e s p o n s i b i l i t y  
or a c c o u n t a b i l i t y .  U l t i m a t e l y ,  o f  c o u r s e ,  the r e s u l t s  o f  su6h, group work 
could be t r e a t e d  on.ly, as.:.irecongnendations, a w a i t i n g  . f ina l  . ac t ion  .~y .those .... 
having formal authority..-and r e s p o n s i b i l i t y  for  program.act ions • :  .This may 
be done .at the c o s t . o f  some m0rate~.. : . . . .  ~ 

: . , ~  . , ~ ~ " ' .~ ., , . . . .  i :~; . .  ~ . ,  
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Six months i a t e r ,  BPA s t a f f  conducted another c l a r i f i c a t i o n  o f  goa l s ,  

t h i s  time us ing  a ,modif ied nominal group process ,  in  which pro jec t s '  

second year'Refunding ProP0sal goals and the goals  e a r l i e r  def ined by s t a f f  

were reconc i l ed  i n t o a  f i n a l  goal statement l i s t .  I t  was thought that  

for the  most part these  were the goals  that  each s t a f f  would pursue for 

t h e i r  f i n a l  ~wo years of  federal  f u n d i n g .  

This  s e c o n d g o a i  a n a l y s i s s e s s i o n  a l so  inc luded  d i s c u s s i o n  with 

projec t s '  s t a f f s  regarding the  planned and ongoing a c t i v i t i e s  par t i cu lar  

to e a c h p r o j e c t  and t h e i r  communities which c o u l d b e  t r a n s l a t e d  i n t o  the 

s teps  necessary  tO be :taken toward achievement o f  goa l s .  •These s p e c i f i c  

s u g g e s t i o n s  were i n c o ~ o r a t e d  into  an ins trument ,  s p e c i f i c a l l y  t a i l o r e d  

to  each project  in:order  to measure attainment of  a p r o j e c t ' s  def ined 

goals.  "~ . . . .  

The Pro)cot Goals  Instrument 

The P r o j e c t G o a l s  instrument was designed l a r g e l y  from the  s p e c i f i c  

sugges t ions  provide d by each s t a f f  on how to measure t ~ o s e  g o a l s .  T h e  

format was selected; in an e f f o r t  to  make t h e  g o a l ~ c l a r i f i c a t i o n  process 

meaningful and use fu l  to the pro jec t s ;  t h e r e f o r e ,  rather  than a narrat ive  

" report as such,  each ~ project  was p r e s e n t e d  with an ind iv idua l  designed, 

t o o l ,  s p e c i f i c  to evaluat ion  of  goal achievement.  Set up in  the s t y l e  

o f  an in terv iew,  the instrument was meant to  be s e l f - c o n t a i n e d  as  a 

mechanism for  recording progress toward reaching goa l s .  At any given time 

cou ld  be p i c k e d u p a n d ,  on complet ion,  i n s i g h t  could be gained as to where 

the  proj ~ stood in~ r e l a t i o n  to  i t s  goals  e c t  

The goal statements were rewordedas  quest ions ,  a p o s i t i v e  response 

i n d i c a t i n g  successful  goal achievement. However, in no case was i t  jus t  

a matter of a simp!e"yes" or "no" answer. Indicators, or benchmarks, 

pointing out the direction of effort necessary in successfully reaching 

goals were laid out. Interim indicators were translated into "steps" 

because they point out the range Of activities which should be addressed 
• f! 

if a project• wer~ serious abouting meeting its final goals; and "outcomes. 

:thep, were indicators that determine if the goals had indeed been 

successfully acco~piished. Measures, listed'under.he steps and dutcomes, 

. \  

L 

21 



g . .  : 

i 

• : ' ,  . . .  . , 

. " , - , • . . . .  - - .  v • -  : : "  , "  ' . ' ~  

were tlie specif ic 'questions' ,  that" should be answered in o r d e r t o  know £ 0  

what degree the ind icators  have been carr ied out. B u i l d i n g o n  answers = 

t o  the  measures  would show t h e  l e v e l  at Which the  g o a l s  h a v e  been a c h i e v e d .  

w h i l e  not  meant t o  be e x h a u s t i v e  the  s t e p s  and o u t c o m e s s e l e c t e d  
. . ~ ~ . . . =  ~ . : , ' :  ' . .  _ / . . . .  . 

f or  each goa l  were seen  as a r e a l i s t i c  scope o f  i n d i c a t o r s  f o r  goaI :~ - 

asse s sment  As much as  p o s s i b l e ,  the  f u l l  range o f  i d e a s  o f f e r e d  by 

p r o j e c t  s t a f f  w i t h  regard  t o  the  a c t i v i t i e s  they  thought  p a r t i c u l a r l y  

important  f o r  measur ing  goa l  ~achievement--were made-.part: o f  t h e  i n s t r u m e n t  . . . .  

In a d d i t i o n ,  t h e r e  were some i n d i c a t o r s  t h a t  were .added to  complement 

t h o s e  s e l e c t e d  by t h e - p r o j e c t s '  s t a f f s  because  O f . t h e i r  importance,  f o r  a 
• ; .~  

more comple te  a s s e s s m e n t .  - 

The data  n e c e s s a r y  t o  complete  the  q u e s t i o n s  r a i s e d  in  the  ~ g o a l s  

ins trument .  Could b e . . c o l l e C t e d  by the  proj e c t s  t l iemselves , :  U s i n g  the ia -  

own forms ,and e v a h i a t i 0 n  procedures  or  BPA-provided .forms. ..In i n s t a n c e s  

.where BPA was ¢ o l I e c t i n g  and a n a l y z i n g  data f o r  t h e  Other par t s - !o f  the- 

Eva lua t iOn ,  t h i s  i n f o r m a t i o n  could  .be prov ided  to  the  p r o j e c t s  f or  t h e i r  

goa l  a s s e s s m e n t .  . - 

U s e f u l n e s s  t o  .the.. P r o j e c t s  

The goal  a s s e s s m e n t  i n s t r u m e n t  .was u s e f u l  t o  the  p r o j e c t  in  two 

ways.  F i r s t ,  i t  a s s i s t e d  them in d i r e c t i n g  t h e i r  d a i l y  e f f o r f s .  The 

s t e p s  and 0utcomes ,  t o g e t h e r  wi th  t h e  v a r i o u s  measures ,  p r o v i d e d  s p e c i f i c  

f6 :cus  for  S t a f f  a c t i v i t i e s  and served  as an a l e r t  when l a r g e  amounts o f  

t ime and energy were ,~sed in  areas  u n p r o d u c t i v e t o  g o a l  a c h i e v e m e n t .  
• • . - ' . .  ~ . . _ . . . :  . . :  ~ ~ -  

S e c o n d l y ,  the  i n s t r u m e n t  was a l s o  h e l p f u l  to  the  p r o j e c t s  and t h e i r  

f e d e r a l  moni tors  in  making o v e r a l l  a s s e s s m e n t s  o f  where t h e  p r e l e c t s  

s tood  dur ing  c r i t i c a l  t i m e s  in t h e  p r 6 j e c t : h i s t o r y ,  such  a s  a t  the  

b e g i n n i n g  o f  t h e  t.hird year  o f  funding and at the"en:a '0f ' t . h e t h r e e ~ y e a r  

fu n d in g  p e r i o d .  

While  the  i n s t r u m e n t  i t s e l f  was packaged f o r  the  purpose  o f . r e c o r d i n g  

summary i n f o r m a t i o n  about goal  aoh ievement ,  i t  cou ld  not .  b e  f u l l y  i n f o r m a t i v e  

o f  t h e  p r o j e c t s ,  p r o g r e s s  in  meet ing  t h e i r  g o a l s  u n l e s s  i n t e r p r e t a t i o n  

was made o f  t h e  recorded  numbers and answers .  E x p l a h a t i 0 n s  were c r i t i c a l  

as to  why or why n o t  t h e r e  'has been s u c c e s s f u l  Complet ion o f  steps:i0, r t a s k s ,  
" J 5 - " : ~  ~ : . i  " ; '  \ ~ ,  
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which would then impilige on goal achievement. Constra ints ,  such as change 

of  personnel ,  newly def ined community needs ,  lack o f  cooperation and a 

vast array o f  other factors  could have served to prevent  progress .  In 

order to have meaningful data for i n t e r p r e t i v e  purposes,  however, i t  was 

necessary  to  have targets  Or plans e s t a b l i s h e d  in the beginning o f  goal 

monitoring.  Important for  s e t t i n g  long range s i t e s  for work a c t i v i t i e s ,  

these  t a r g e t s  a l so  became a basis  o f  comparison for  the ana lys i s  o f  the 

accumulated information on goals .  Thus, the p r o j e c t s  were askedupon 

rece ip t  Of t h i s  document to record t h e i r  current planned achievements 

and/or amount o f  ~activity,  both for the end o f  the Second funding year 

and for  the  end o f  the three year funding c y c l e .  

t : .  

Usefulness  to  BPA-- 

The Project  Goals instrument was a l so  u s e f u l  i n  carrying out the 

remainder o f  the~Project  Goals Component o f  the  P-vaiuation, At t h e  end 

o f  "~he p r o j e c t s '  ~second and th ird  years ,  BPA as se s sed  t h e  p r o j e c t s '  - 

progres s - in  goal attainment,  us ing the format suggested in t h e  instrument.  

In order to  gather ihformation re levant  to  the s t e p s ,  outcomes and 

measures, in ter~ ie~:S  Were held with. projec t  d i r e c t o r s ,  other  s t a f f ,  and, 

i f  a p p l i c a b l e ,  i-epresentatiVes o f  the community at large.  Also,  data 

c o l l e c t e d  by both the project  s t a f f  and BPA were a s s e n b l e d  Th i s  broad 

Spectrum of  in fo~aat ion  was integrated  with BPA s t a f f  knowledge ascerta ined 

~through 0n-go~ing contact  with the p r o j e c t s ,  the p r o j e c t s '  reports  and 

refunding proposs l s  and the t:argets that  the  pro jec t s  set  for  themselves 

re la ted  to t h e i r  ~g0als. From t h i s ,  an assessment was made o f  the degree 

t o  Which projects .  ~ave me~ t h e i r  def ined goals .  

- L .  

. . . -  . . 
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PROGRAM ,GOALS: THE FAMILY CENTER," ADAMS.COUNTY,/COLORADO " .~ :L .-~ 

- ' .  - ' . . 

To foster a muitidisciplinary approach in Adams County for the . 

prevention, detection and treatment of child abuse. 
. - - ..." 

To improve c l i e n t  f u n c t i o n i n g  b y p r o v i d i n g  r espons:i've in•take • " 

and treatment  . . . .  . ...... - ~:~'.,: . ' . - "  i~i! ' ; :  . . . .  '. ' " " : ' :  ' 

To demonstrate  the  r o l e  o f  a .nurse  a s  an i m ~ t ' a ~ t ) p a r t  o f  a 

child abuse team. .~ . 

To determine  ,the, mos.t e f f e c t i v e  treatment  .Within the  c o n t e x t  o f  

a. De~a'rtment .of Social Services, for'abused children and their 
• " ' "" . " " • . ':.'" S - ' . ". 

families. 

To heighten community awareness about the dynamic s and treat- 

ment.of c h i l d  abuse and about, the  need to  repor t .  ' 

T o  increase ,  the  knowledge o f  school  .personnel  and t h e i r  i n v o l v e -  

ment in the  c h i l d  abuse ServiCes s y s t e m .  

To provide  c o n t i n u i n g  c h i l d  abuse c o o r d i n a t i o n ,  r e f e r r a l  ,and 

treatment  s e r v i c e s  inAdams County a f t e r  the. demonstration. 

funds have been reduced.  

VIII .  To d e v e l o p . a  c h i l d  abuse program model which •wi l l  b e . a p p l i c a b l e  

to  o t h e r  Departments o f  S o c i M  S e r v i c e s  in~ the s t a t e  and around 

the  country.. .  

• . , - . . . .  . 

- . - •  
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I .  

A. 

3 

I s  t h e r e  a m u l ~ i d i s c i p l i n d r y  approach f o r  the  p r e v e n t i o n ,  d e t e c t i o n  and 

t rea tment  o f : c h i ! d  abuse in  Adams County? 

Steps 

1. Expans ion  o f  t h e  M u l t i d i s c i p l i n a r y  Review Team. 

a. ~ How many new members have been a d d e d ?  

Expected Actual  Name the  new d £ s c i -  

p l i n e s  r e p r e s e n t e d :  

t 

b. What p e r c e n t a g e  o f  m e e t i n g s  were a t t e n d e d  by new members? 

2. E s t a b l i s h m e n t  o f  a Community R e l a t i o n s  Board. 

- a .  Howlmany meet ings  h a v e t h e r e  b e e n ' o f  t h e  Board? ~ 

"~ :"~': EXpected" :'~ Actual  

b. How many key c o m a m i t y  a g e n c i e s  are  r e p r e s e n t e d  on the  Board? 

Expected Actua l  Name the  key a g e n c i e s :  

. Implementat ion  o f  a procedure  f o r  p r o v i d i n g  ' feedback t o  o ther  agen-  

c i e s  r e g a r d i n g  r e f e r r a l s  and ongo ing  t r e a t m e n t  s e r v i c e s .  
a .  

b. 

C l  

~ a g e n ~ i e s r e g a r d i n g  p r o j e c t : c a s e s ?  

procedures :  

Is  there  a w r i t t e n  form f o r  feedback on i n i t i a l  r e f e r r a l ?  

I f  YeS, what p e r c e n t a g e  o f  t imes  was t h e  form a c t u a l l y  used? 

Is  t h e r e  a mechanism f o r  ongo ing  communicat ion wi th  r e l e v a n t  

I f  y e s ,  s p e c i f y  

4 .  Encouragement by the  p r o j e c t  r e g a r d i n g  development  o f  needed commun- 

i t y  t rea tment  r e s o u r c e s .  

- -  :,Hqw.~mny p r o j e c t  c o o r d i n a t i o n  c o n t a c t s  r e l a t e d  to  development  

• o f  new Community r e s o u r c e s  have been made? 

. i 

7 . , : i % i ! :  ,?:: 
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. 

a .  

b. 

Outcomes 

1 .  

f 

• ? 3 . : "  , ~  ' 
. !" 

P a r t i c i p a t i o n  o f  per sonne l  f r o m a . w i d  e v a r i e t y o f  age nc£es  in t h e  
Spe~k:ers Bureau. . . ~.:  

How. many o t h e r  a g e n c i e s  are p a r t i c i p a t i n g i n t h e S p e a k e r s  Bureau? 

Expected  Actual  • 
. . . . . . ,  . . . . .  . . : . / : '  ~ . . . : . ~  :~::'..:'..~.~...., ~ :~ ~i. ~, 

'H6~ many peop le  were ifl a t t endance  at  Speakers" Bureah p r e s e n t a -  - 

t ! o n s ~ l e " b Y n o ~ - p r o j e c t ,  s ' ta f f?  . . . . . .  : 

I n c r e a s e  in  r e f e r r a l s  t o  the  p r o j e c t  from t h o s e  a g e n c i e s  or d i s c i -  

p l i n e s  w h O " i n i t i a l l y r e f e r r e d  i n f r e q u e n t l y .  - " 

- -  What i s  the  i n c r e a s e d  percentage  o f  t o t a l  r e f e r r a l s  t h a t  have 

come. from t h o s e  i n i t i a l l y  r e f e r r i n g  i n f r e q u e n t l x ?  

Expected Actual  ~ '~ - " "  ~"" ' : 

. F i l l i n g  s e r v i c e  gaps w i t h  t h e : d e v e l o p m e n t . o f  new trea tment  r e s o u r c e s  

by o t h e r  community a g e n c i e s .  

a. Howmany new community treatment  re so f i rce s~have  been e s t a b l i s h e d ?  

E x p e c t e d . "  Actual  Name~the new s e r v i c e s :  

. 

b. How many p e o p l e  i n v o l v e d  in abuse •or  p o t e n t i a l ,  abuse are: r e c e i -  

v i n g  t rea tment  from the~newly  e s t a b l i s h e d ~ r e s 0 u r c e s ?  -. 

" I n c r e a s e d n u m b e r ; o f  r e f e r r a l s  • f o r - s e r v i c e s  among var i6us ,  community 

a b u s e - r e l a t e d  •agenc ies .  

a~, How many;agepc i e s  are now r e f e r r i n g  to  •other Cammunity a g e n c i e s  

for  s e r v i c e s ?  .Name.the.abuse s e r v i c e  a g e n c i e s  

r e f e r r i n g :  

- q 

b. What has ,been t h e  i n c r e a s e  in  the"vo i t~e" 'o f  re,ferrM:; among.the 

v a r i o u  s a g e n c i e s ?  . . . . . . . . .  

. - .  " .  

. L  
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{ 

.! . Percept!.an• bypersonne l  in agencies  in the community that there i s  

an e f f e c t i v e  mul t id ! s c ip l inary  approach in meeting the ch i ld  abuse 
problem. 

- -  What percentage o f  agency personnel  perce ive  ,a n e f £ e c t i v e  mult i -  

d i s c i p l i n a r y  approach? Describe the .  means: by which 

a c o ~ m i t y - w i d e  assessment was made: 

~a  

. /  

9 • • 
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. . . . . . . . . . . . .  . - :  ~ . . . . .  : - - - 7 - 7 7 :  

I I .  Have c l i e n t ' s  improved 

treatmen~?,~ .  . 

A. S t e p s  

I .  Timely Intake .  

1 

ao 

b. 

6 

due to  the  p r o v i s i o n " o f  r e s p o n s i v e  in take  •and Ji :~ " ' •  ' 

T 1 P 

4 

/ 

a. What , i s  t h e  response  t i m e s , t o . a l l  r e f e r r a l s ?  :: ~ - ~  : '. . . . . .  ; ~  

Expected : . ~  ~ .  / i  :- Actual  / 
" ' range . average " r a n g e - ~ ;  ave lage  

• b .  W h a t i s - t h e  t ime f r o m t h e  i n i t i a l r e f e r r a l  to  the  c o m p l e t i o n  
~ ~ ~ L 

o f  in take?  • . . .  

E x p e c t e d  / : Actual  ' / , 

range average  . .  . ~ , r a n g e  average 

S a t i s f a c t o r y  t r a n s f e r  o f  in takes  to  .the ongoing c a s e l o a d s  o f  Acoss 

workers.  .- ~ ' "  : i .  ' . I I ~ . ' "  - :" :" i~ .  ' I  . . . . . .  

• "What i s " t h e  t ime between complet ion o f  the  i n t a k e  proces s  and 

f i r s t  c o n t a c t . b y  an ACDSS worker? 

E ~ g e c t e d  ' ,  ' A c t u a i  : 

W h a t i s  t h e p e r c e p t i o n  Of the  c l i e n t s  r e g a r d i n g . t h e  t r a n s f e r  

o f  h i s /her ,  case  fr0m. -the Center to  an ACDSS worker?  Explain  

how many and'by what means c l i e n t s  were f o l i o w e d - u p a f t e r " i n -  

take for .  t h e s e ,  p e r c e p t i o n s : .  .~* . . . .  ' "'"~ : "  ' ~ i ' . ;  ,~ .: 

. . , .  ' ,  

. 

C .  What i:s the  p e r c e p t i o n  o f  ACDSS workers regard ing  t h e c a s e  

~transfex- process?  E x p l a i n  by what means ACDSS workers'  
• : : J '  

o p i n i o n s w e r e  S o l i c i t e d :  : 

Implementat ion  o f  c h i l d r e n ' s  treatment  s e r v i c e s .  

a. -How many c h i l d r e n  have been p l a c e d  in t h e  nursery?• 

Expected Actual W h a t  i s  the.  average 

l e n g t h  o f  s tay?  Expected A c t u a l  

b. What has been the  number o f  hours o f t h e r a p e u t i c  treatmefi t  pro-  

v ided to  c h i l d r e n  i n  the  c r i s i s  nursery? 

Expected Actual  

• . . , . 

• . . . . . . ,  . • 
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t •  

C.  

d. 

e .  

What has  been the number o f  hours o f  t r ea tment  prov ided  t o  

abused c h i l d r e n  in day care  homes? 

E x p e c t e ~  Actual  

What has been the  number o f  hours  o f  t rea tment  prov ided  to  c h i l -  

dre~ in  d e s i g n a t e d  f o s t e r  care  homes? 

Expec ted  Actual  

What has been the  number o f  hours  o f  o t h e r  t rea tment  prov ided  

byTC to  abused c h i l d r e n ?  

• Expected Actual  De f ine  the  v a r i e t y  o f  

o ther  t rea tment  to  c h i l d r e n :  

. Implementat ion  o f  t rea tment  to  p a r e n t s .  

a .  

C .  

" . " ~  , ~ . . . .  

N h a t h g s  been the  number o f  f a m i l i e s  prov ided  wi th  a l a y  t h e r a -  

p i s t ?  Expected Actual-  

How many hours  o f  l a y  therapy  per  f a m i l y  has  been prov ided?  " 

ExpeCted Actual  

Nhat /has  been the  number o f  c l i e n t s  prov ided  wi th  i n d i v i d u a l  

therapy~' group therapy  and parent  e d u c a t i o n c l a s s e s ?  

Expected:  

Actual:0 

d. What has. been the  t o t a l  n u m b e r o f  hours  o f  i n d i v i d u a l  t h e r a p y ,  

groL~ . therapy ,  and parent  e d u c a t i o n  c l a s s e s ?  

Expected:  

% . . .  ' .  : j  

t 

Actual  : 

4 . .  

i f 

i i/i: i 
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B. 

S. 

b o  

C.  

-: ::i .i/• ' ~ • :" • 8 

Regular case conferences or starlings on FC cases. 

a. Hobmany case conferences/starlings have b een~ held? ~ ~ 

ExPeCted ., A c t u a l .  .-: . ,  

How.ma~y cases  were reviewed in the c a s e  c o n f e r e n c e s / s t a f f i n g s v  
Exp ec~ed• Actual , • 

What has been t h e p e r c e p t i o n  o f  the s t a f ~  about the  val fd±ty  

or. i~portance of  the regular case conferenceS:tstaff ings? 
Describe how t h i s  assessment i s  made: : 

Out come~ / ~ ' ~. 

I. 

:. . ~L 

Improved £unctioning of  chi ldren w h i l e i n  treatment.  

a .  What percentage o f c h i l d r e n  at termination had imProved in 

terms •Of physical growth? Exp!ain how physical 
growth was measured: 

b. 

• • ' - •  

~ a t ' P e r c e n t a g e  of  ch i ldren .a t  termination .had improved t h e i r  
socialization s k i l l s ?  _ .Explain how •these• skills 
were measured: 

. " . 

C .  What percentage ,o f  chi ldren at termination had-improved motor 

s k i l l s ?  Explainhow these s k i l l s  were measured: 

d. 
. , ~  . . . 

Whatpercentage of  c h i l ~ r e n " a t t e r m i n a t i 0 n  had ;improved cogn !- 

t i r e / l anguage  development? Explain. how t h i s  
development was measured: 

• • ~ i ' . i ~  ~ ,  . :•  

32 
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• • i!/:• 

. 

e .  • What p e r c e n t a g e  o f  c h i l d r e n  at  t e r m i n a t i o n  had improved i n t e r -  

a c t i o n  p a t t e r n s  w i t h i n  the  f a m i l y ?  .. .Exp la in  how 

t h e s e  p a t t e r n s  were measured: 

b. 

• 1 ) : 

. : '  . • 

r 

Improvement o f  adu l t  c l i e n t s '  f u n c t i o n i n g w h i l e  in  t rea tment .  

a.  What percentage  o f  a d u l t s  d id  not  r e a b u s e t h e i r  c h i l d r e n  while 

i n . t r e a t m e n t ?  ~ . ,  , ,  

Wha~percentage,  ~• o f  a d u l t  c l i e n t s  improved t h e i r f u n c t i Q n i n g  

d u r i n g  treatment?  E x p l a i n  the  c r i t e r i a  and the  

method by  which t h e s e  c l i e n t s '  f u n c t i o n i n g  was a s s e s s e d :  

'•. i ~ -: E~ . .  

r 

• . •  - . ~ 6 .  • ̧  

*J t 

a '  

i 
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1 0  

I I I .  Has the  r o l e  o f  a nurse  as an 

been d e m o n s t r a t e d ?  

A. 

important part o f  the  c h i l d  abuse team 

Steps 

1 .  

. 

P e r s o n a l . c o n t a c t  w i t h  the  priVate  p h y s i c i a n  s i n  the  county.  

- - .  How many, p h y s i c i a n s  have b e e n - c o n t a c t e f f a n d - p r o v i d e ~ i h f o ~ m a _  

t i o n  regarding  c h i l d  abuse a n d t h e F a m i l y ' c e n t e r ?  . . . .  - " 

Expected Actual  

P r o v i s i o n  e f  i n s e r v i c e  t r a i n i n g  to  nurses  and house s t a f f  o f  a l l  

l o c a l  h o s p i t a l s .  

a. How many i n s e r v i c e  t r a i n i n g  s e s s i o n s  have been provided? 

Expected _ , , A c t u a l  .: Name,the h o s p i t a l s  
involVedi  : -  . _ .  . ~  

B. 

. 

. 

-b. How many people  were in at tendance  at the  t r a i n i n g  s e s s i o n s ?  

Expected Actual  

P r o v i s i o n  o f  ~ e d i c a l  assessment  to c h i l d r e n  in the  C r i s i s  nursery .  

a. How.many p h y s i c a l  development assessments  have ,been done by 

the  nurse  ~. Expected Actual  

b. How many d iagnoses  o f  i l l n e s s  have been. p icked u p  by: the  nurse  

on her v i s i t s  t o  the  nursery?• .  - 

• : • : i • • : : / • ) •  • . . . .  

Accomuanying the  S o c i a l  worker on in takes  involv::!ng aqtuaI abuse.. 

- -  on what percentage  o f  ac tua l  abuse in takes  h a s  the  n u r s e  gone 

out, i n i t i a l l y ?  Expected Actual  

Outcomes 

1 ,  • Pereept ion  o f l o c a l  p h y s i c i a n s ' : a n d i h o s p i t a l  S t a f f s  t h a t h a ~ i f i g a ,  
• . .  , : - .  ~ ' • . : , ~ 

nurse 'contact ing  t h e m a n d  prov id ing  i n s e r v i c e i s  important .  

- - . N l a t  p e r c e n t a g e . p h y s i c i a n s a n d  members o f . h o s p i t a l  sta:ffg" ' . :  

b e l i e v e  that  i n i t i a l  and o n g 0 i n g , c o n t a c t  W i t h : a . n u r s e T i s  impor- 

tant?  Descr ibe  the means of~making t h i s  as sessment :  

' ,  . ' ' • ' . , ~  - ~ " . 

34 
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. 

: 1 i  

P e r c e p t i o n  o f ~ J U v e n i i e  cour t  p e r s o n n e l  t h a t  t e s t i m o f i y p r o v i d e d  by 

the  n u r s e - i s  important  f o r  cour t  c a s e s .  

- -  What i s  the  p e r c e p t i o n  by Court p e r s o n n e l  o f . t h e  n u r s e s '  ro l e?  

D e s C r i b e  t h e  method o f  making t h i s  d e t e r m i n a t i o n :  

I n c r e a s e  in  r e f e r r a l s  to  t h e . p r o j e c t  from. p h y s i c i a n s  a n d h o s p i t a l  

p e r s o n n e l  c o n t a c t e d  by the  nurse  . . . . .  " " 

- -  W h a t i s  the  r a t i o  o f  the  current  number o f  r e f e r r a l s  from 

t h e s e  sources  to  t h e i r  i n i t i a l  number o f  r e f e r r a l s ?  

. , . ' 

L • .  

. L .  

i 
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IV. 

A. 

Within the  c o n t e x t  o f  a Department o f  Soc i a l  S e r v i c e s ,  have the  most 
: 

e f f e c t i v e  ' t r e a t m e n t s  fo r  abused,  c h i l d r e n  and. t h e i r  f a m i l i e s  been d e t e r -  

mined? - 

I. Conceptualization and implementation Of.a.range of~:~reatment strate° 

g i e s  f o r  bo th  p a r e n t s  and c f i i l d r en .  " • " " 

a. How many c l i e n t  t r e a t m e n t  s e r v i c e s  a r e  in the  p l ann ing  s t a g e  

o f  deve lopment?  Name the  v a r i o u s : t y p e s  o f  t r e a t m e n t  

referred tO: .- ,. - ..... : -,, ? ~:-' .,~ ,,- : 

• . . ; . 

b;-..Howmany, c l i e n t  t r e a t m e n t  moda l i t i e s .  . a r e  . ,fullyrimplemen~ed?, .,...  . . . . .  

Expected  Actual  •Name t he , .~a r ious  ~types 

o f  t r e a t m e n t  r e f e r r e d  t o  he re :  

- 2 .  Designing  a p t a n : t 0 '  a s s e s s  e f f e c t i v e n e s s  o f  ~ rea tmen t  " s t r a t e g i e s .  

a. Is  t h e r e  an a s se s smen t  o f  . t h e c h i l d  and /o r  p a r e n t  on e n t e r i n g  

• t he  p r o j e c t t S  c a s e l o a d ?  ~ Desc r ibe  the.  t y p e  o f  i n i t i a l  

a s s e s s m e n t ( s )  done. f o r ' b o t l a p a r e n t s  and c h i l d r e n :  . 

b. A r e : c i i e n t s - r e a s s e s s e d  over  t ime?  . i  De~cr'i-be.ghe p ro -  

c e d u r e s  and i n t e r v a l s  f o r  r e a s s e s s m e n t  o f  bo th  p a r e n t s  and 

c h i l d r e n :  

.. . - : ,-•.•• 

t. 

3 6  " ' ' . .: " 
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¢ .  Has a c o n t r o l  group been  d e f i n e d ?  

grouF and how i t  h a s  been  i d e n t i f i e d :  

13 

I f  y e s ,  d e s c r i b e  

d. How w i ! l  t h e  c l i e n t  d a t a  be a n a l y z e d ?  

and c h i l d .  

D e s c r i b e  f o r  b o t h  p a r e n t  

, ; : . .  

. 

. 

"~b. 

Use 

t o  e a c h  c l ± e n t .  

a .  Have f o ~ s b e e n  d e v e l o p e d ?  

o f  a mechanism f o r  k e e p i n g  t r a c k  o f  which s e r v i c e s  are  r e n d e r e d  

Describe the scope of 

the  f o r m s m i d  who u s e s  them: 

On Wh~ percentage ofclients are  service records k e p t ?  :. 

E x p e c t e d  / A c t u a l  / 
• a d u l t  ' c h i l d r e n '  a d u l t  c h i l d r e n  

I m p l e m e n t a t i o n  o f  the  d e s i g  n f o r  e v a l u a t i n g  e f f e c t i v e n e s s  o f  

s e r v i c e s .  
a.  How many c h i l d r e n  a n d / o r  p a r e n t s  have  been  a s s e s s e d  on e n t e r i n g  

, the'Caseload? 

, Expectedi / Actual / 

:, • children' parents children parents" 

b. What:are the intervals for reassessment of Clients? . 

Expected ~ / Actual :/ 

c h i l d r e n  p a r e n t s  c h i l d r e n  p a r e n t s  

c .  How many c l i e n t  r e c o r d s  were c o m p l e t e d  f o r  t h e  e f f e c t i v e n e s s  

• a s s e s s m e n t ?  / , : 
• C h i / d r e n  p a r e n t s  ' " 

i, 
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B. 

14. . 

Outcomes 

I. Awareness o f  the  most e f fec t iveness  s t r a t e g i e s  o f , t r e a t m e n t . .  

- -  Howmany t reatment  servlces proved e f f e c t i r e ?  

E x p l a i n  t h e  f i n d i n g s :  ~ ' ~  • : - ~ -  

. U s e  o f ' t h e  ~ r e s u l t s  o f  t h e  a s s e s s m e n t  o f  e f f e c t i v e n e s s .  

a .  How h a v e  t h e  p r o j e c t ' s  s c o p e  o f  s e r v i c e s ~  c h a n g e d  b a s e d  on  t h e  

e v a l u a t i o n  r e s u l t s ?  

b ;  To w h a t  e x t e n t  h a v e  t h e  r e s u l t s  b e e n  made a ~ a i l a b l e  t o  o t h e r  

p r o g r a m s •  ~ - s s o c i a t e d  w i t h  D e p a r t m e n t s  o f  P~'~j~ ' ~" Socia l  Services? 

r 

.k  

, .  • , 

• , ~  . ~ ;  . ~ ,  ' i , , :  , ' .  ,i ~ ~'. . . . .  . . "  

• •,J , • 

! . .  

, /  
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V. 

A. 

• IS 

Has community awareness  about the  dynamics  and t rea tment  o f  c h i l d  abuse 

and about  the  need to  report  been h e i g h t e n e d ?  , 

. . . .  • - , / . '  ~ ~ ~ : "  , '  " . )  ~ " I . .  

i. O r a l p r e s e n t a t i o n s  made in  t h e . c o m m u n i t Y , ,  : 

a. What i s  the number o f S p e a k e r s  Bureau p r e s e n t a t i o n s ?  -. 

E x p e c t e d  Actual 

b. To whom were these presentations made? Describe in terms of 

number ~f Presentations per typeof audience: .... 
"i 

2. 

3. 

c .  ~How m~ny p e o p l e  were addres sed  in  t h e s e  p r e s e n t a t i o n s ?  

. . . .  . . , q  

Distribut~0h Of written material. ~ " : . . . .  

~ a. How many pieces of written material on abuse have been distributed? 
z 

Expec'ted Actual 

b. To What groups or individuals was this written material distri- 

' "  butdd:?' Describe the audiencesi . . . . .  

. .';" . ;- 

Provision o£ media coverage  on c h i l d a b u s e  and. on the  c e n t e r , s  r o l e  

in  t r e a t m e n t .  

a. How:many media ( p r e s s ,  rad io  and 'IV) p r e s e n t a t i o n s  have been 

am.de b y  p r o j e c t  s t a f f ?  

Expected Actual.. .Descr ibe  t.he scope 

. .  o f t h e ' p r e s e n t a t i o n s :  
1 

b.. How.:many p u b l i c s e r v i c e  a n n o u n c e m e n t s h a v e  been made? ~ 

Expected Actual  

(o 

,j , ": 

~I ~ ' 

,' -.. • 
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B. Outcomes 

1.  

• 16 

! . . , 

I n c r e a s e d  r e p o r t i n g  from t h o s e  p e o p ! e , a g e n c i e s ~ o r  i n s t i t u t i o n s  

once  r e f e r r i n g  i n f r e q u e n t l y .  ~ . . .  : i~i;i, i. ~ : : , . . ! . ,  / . ,  

- - .  What i s  t h e ~ r a t i o 0 f t h e ' p e r ~ e n t  o f ~ r e f e r r a l s ,  f r o m . t h o s 6 : i . i ~ c d .  

,, • r e f e r r i n g  i n f r e q u e n t l y  to  t h e  i n i t i a i : p e r c e n t a ~ b ? i i ' ~ L i : s t . ' t h e : : - •  

i - ~ a t i o  per  r e f e r ~ a i  s o u r c e :  " ' : : ':",'? : "): . . . .  ;i:: .,~::ii~ii. '..: , :,. 5 

, . . ¢ : '  . . . ~ . , , ~ - . . :  . • . , .  ' ~ . . .  : ~:  

2 . • .  New l e g i s l R t i o n  or  a l l o c a t i o n s  f o r  c h i ! d a b u S e .  

a.  How much new. s t a t e  and l o c a l  l e g i s l a t i o n  r e g a r d i n g  c h i l d  abuse 

has been passed which was supported by people from Adams County? 

D e s c r i b e  t h e  s cope  o f  t h e  l e g i s l a t i o n ,  and.who l o c a ! I y  s u p p o r t e d  

i t :  

b. HOw much new money has been a l i o c a t e d  ati"both the  s t a t e  and 

l o c a l  l e v e l ' s  f o r . - c h i i d - a b u s ~  s e r v i c e s ?  D e s c r i b e  t h e  Sources  

o f  t h i s  new ~mney: 

S. 

. 

P e r c e p t i o n  by t h e  communi ty  t h a t  they.  are more k n o w l e d g e a b l e  ,about 

abuse,' its"icreatment, and about the law and the importance of repot- • ? . ~ . :  -- . ~ . : . . . . . . .  

ting~ .,• . . . . . .  . . . . . . . . .  

-- How many Center-identified target groups ~ have become -more 

knowledgeable? List the target• groups and describe the:method 

o f  a s s e s s m e n t  : , 

I n c r e a s e  • in number o f  v n i u n t e e r s  f o r  t h e ~ i C e n t e r .  .~:,  

a. What: i s  the  r a t i o  o f  t h e  current .number  o f  r e g u l a r l y  p a r t i c i -  

pa t i f / g  v o l u n t e e r s  to  the  i n i t i a l  number? 

Expected  Actual  

b. Ilow ~uch money and m a t e r i a l s  have' been d o n a t e d  to  .the Center  

s lhce .~ the  p r o j e c t , g  , i n c e p t i o n ?  . . . . .  '-: ~ ": ". ~ : 

- ~ : , ~ , ,  . - . .  . - . - . . . : . '  , -  , - . . , .  " . - -  " : . .  . , .  

. '~  ~ . .~:  2 . .  ~ . , . • . ,  

. , • -  / "  "k • "  

k '_ :: 4•0 - •••~,  ~ .  . ,  ~ i~  ~ . • . : ,  •: . ,  

,,..-~ ",/. "-. ~ 2.' '."...!~ ~ ,  ~ .,, 2. ~, 



C,. 

V l  ¸ . 

A. 

B. 

1 7  

i. 

Has the  knowledge and involvement o f  schoo l  personnel  increased?  

I .  Contact ing  and t r a i n i n g  school  personnel  regarding  c h i l d  abuse 

d e t e c t i o n  and the need to  report  s u s p e c t e d  c a s e s .  

a. How nmny i n s e r v i c e  t r a i n i n g  s e s s i o n s  have beep held per each 

school  d i s t r i c t ?  Expected Actual  

b. : How many personnel  have been i n s e r v i c e d  per school  d i s t r i c t ?  

Expected Actual  

2 .  Working 0uz agreements wi th  schoo l  d i s t r i c t s  regard ing  r e f e r r a l  

procedures .  

a. What i s  the percentage  o f  s c h o o l s  with r e f e r r a l  procedure agree -  ' 

~ : ments with the  Family Center? , 

Expected  Actual  

: b. How many r e f e r r a l  procedure agreements are f u l l y  o p e r a t i o n a l ?  

Expected ~ Actual  " 

3 .  Involvement o f  r e p r e s e n t a t i v e s  o f  the  schoo l  system in  FC a c t i v i t i e s .  

a. How many school  r e p r e s e n t a t i v e s  are on the  Community R e l a t i o n s  

Board? E x p e c t e d  Actual  

b. How(manyproject  case  c o n f e r e n c e / s t a f f i n g s  have schoo l  person-  

ne l  at tended? 

Outcomes . 

1. I n c r e a s e  i n r e f e r r a l s  from School p e r s o n n e l .  

. 

- -  What i s  the percent  i n c r e a s e  o f  r e f e r r a l s  from school  person-  

n e l ' ? :  Expected  Actual  : 

Increasedknowledge on the part o f  school personnel, about Child 

abuseand its treatment .  

-- How many school personnel have become.m0re knowledgeable? 

Describe the method usedfor assessing this, know-. 

. l edge: ,  

• . .  . 

', C~ • 
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Involvement  Of  s c h o o l s  in  t r e a t m e n t .  

18 

a. Since,.  the  f i r s t  c o n t a c t  by a Center worker,  how.. m a n y . s c h o 0 i s  

now have c l a s s e s  or c la s sroom m a t e r i a l s  about c h i l d  abuse  and/  

or c h i l d  deve lopment?  Expected ••Actual--. 

b .  How m~..y t e a c h e r s  or s choo l  p e r s o n n e l  • are now w 0 r k i n g - w i t h  the  

Center  in  i n i t i a l  e v a l u a t i o n  and r e a s s e s s m e n t  o f  a b U s e d c h i l d r e n ?  
') 

c .  How manyteachers.or schoo l  p e r s o n n e l  are w o r k i n g  w i t h  the  

Center  in  p r o v i d i n g  t rea tment  tO. abused., c h i l d r e n ?  
k 

,i ~ , , ,  

: . . .  

I , C L "  '~" 

° 

j 
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VII .  Are s p e c i a l i z e d  c h i l d  abuse  s e r v i c e s  c o n t i n u i n g l i n  Adams County a f t e r  

the  d e m o n s t r a t i o n  f u n d s . a r e  reduced?  

A. 

1 Ongoing c o n t a c t  by Center s t a f f  with t h e  s t a t e  l e g i s l a t u r e  and s t a t e  

levei DSS s t a f f .  .. 

a. How many c o n t a c t s  have been made w i t h  t h e  s t a t e  l e g i s l a t u r e ,  

whether  t e s t i m o n y  t o  c o m m i t t e e s  o r  On a o n e - t o - o n e  b a s i s ?  

b. How many c o n t a c t s  have been made w i t h s t a t e - l e v e l  DSS s t a f f  

s p e c i f i c a l l y  r e g a r d i n g  c o n t i n u a t i o n  o f s p e c i a l i z e d o c h i l d  abuse 

' programs ? 

2. O n g o i n g  c o n t a c t . w i t h  l o c a l  o f f i c i a l s ~ . r e g a r d i n g , . . t h e : . c h i l d : a b u s 6  needs  

? ;~ : 0 f . t h e " d o u n t y ~  , " -  ~ , . . . . .  ' 

,.,; ' - -  How m a n y : c o n t a c t s  were made r e g a r d i n g  c h i l d  abuse  s e r v i c e s ?  

:"~ Name the  v a r i o u s  c o n t a c t s :  

B. 

. 

Outcomes 

. 

Ongoing, c o n t a c t  w i th  l o c a l  f u n d - r a i s i n g  g r 0 u p s a n d  f o u n d a t i o n s .  

- -  How many c o n t a c t s  w i t h  f u n d - r a i s i n g  groups  have been made? 

" j 

O b t a i n i n g  "funds f o r  c o n t i n u i n g  s p e c i a l i z e d  c h i l d  abuse  s e r v i c e s  

• i n  Adams County. .  -. • . -,.- 

- -  H o w m u c h  money h a s  been a u t h o r i z e d  ~and a p p r o p r i a t e d  f o r  such 

, s e r v i c e s ?  .. D e s c r i b e  . h o w , t h e  money w i l l  be a l l o c a t e d :  

2.  Family  Center  s e r v i c e s  becoming a c o n t i n u i n g  p a r t  o f  the  s e r v i c e s  

o f f e r e d  in Adams County, . .: 

' - - '  H6W rainy o f  the  FC s e r v i c e s  w i l l  s t i l l  b e  o f f e r e d  a f t e r  the  

r e d u c t i o n  o f  d e m o n s t r a t i o n  money? Name t h e  s e t -  

, v ices: :  

• [ ' : •  
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VIII. 

A. 

• : . 20 

Has a program model a p p l i c a b l e  to  other .  DSSIs b e e n . - d e v e i o p e d ?  . ~:. ' 

I.  Drawing up-and  d i s t r i b u t i n g  a c l e a r ,  c o n c i s e  s t g f e ~ e n t  of ,  t h e  g o a l s  

and , f u n c t i o n s  o f  ,the p r o j e c t .  , : 

a.  How many d e s c r i p t i o n s  o f  t h e  . p r o j e c t  have.  b e e n . . d i s t , r i b U t e d ? :  • 

b. How many o f  t h e s e  d e s c r i p t i o n s  o f  the  FC have  been d i s t r i b u t e d  

to  programs a f f i l i a t e d  wi th  Departments  Of S o c i a l  S e r v i c e s ?  

2. P r e s e n t a t i o n s  made" a r o u n d  t h e  s t a t e  and c o u n t )  i~4garding t h e  c e n t e r  

model o f  s ~ r v i c e s .  

. - -  How~nmny, p r e _ s e n t a t i o n s h a v e  been made.,by:c6nt',ei~~,st-~ff? 

3 . :  A s s e s s m e n t  o f  program c o s t - e f f e c t i v e n e s s .  

- -  Is  t h e  program c o s t - e f f e c t i v e ?  E x p l a i n  the  mode of .  a s s e s s m e n t  

and the  r e s u l t s :  

B. Outcomes 
. . ? ,  

I .  

. 

P u b l i c a t i o n  o f  an e y a l u a t i o n  o f  the  p r o j e c t  in  terms  o f  p e r f o r m a n c e  

and C o s t .  " . "  . : ~ .  : 

- -  How ~'my.':suCh.. . p u b l i c a t i o n s  are  t h e r e ?  ~ - D e s c r i b e  t h e  

p u b l i c a t i o n s :  " -~ ; i"~,  

A d o p t i o n  o f  t h i s  model o f  s e r v i c e s ,  by Department  o f  S o c i a l  S e r v i c e s  

in  o t h e r  c o m m u n i t i e S ,  due  in  part  t o  C e n t e r d i s s e m i n a t i o n  o f  i n f o r -  

m a t i o n .  

- -  How many o t h e r  c o m m u n i t i e s  have  adopted  a model s i m i l a r  t o  t h a t  

o f  t h e  Fami ly  Center?  D e s c r i b e  t h e  programs:  

I .  
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SECTION IV 

THE COST ANALYSIS COMPONENT 

The bas ic  o b j e c t i v e  o f  the  cos t  a n a l y s i s  i s  t o  p r o v i d e  i n f o r m a t i o n  on 

p r o j e c t s '  c o s t s  in a d i f f e r e n t  way from t h a t  used in  t r a d i t i o n a l  budget  a l l o -  

c a t i o n s .  &¢hile i t  i s  u s e f u l ,  in  f a c t  e s s e n t i a l ,  in  program p l a n n i n g  to  know 

p r o j e c t  c o s t s  in  terms o f  budget  i t ems  such as p a y r o l l ,  r e n t  and u t i l i t i e s  

f o r  c e r t a i n  e v a l u a t i o n  q u e s t i o n s  and p o l i c y  d e c i s i o n s ,  we w0uld a l s o  l i k e  to  

have some knowledge o f  t h e c o s t s  o f  t he  i n d i v i d u a l  s e r v i c e s  which p r o j e c t s  

, a r e , p r 0 v i d i n g .  The cos t  a n a l y s i s  methodology d e s c r i b e d  he re  enab les  us t o  

look at  p r o j e c t  c o s t s  in  te rms  o f  i n d i v i d u a l  s e r v i c e s ,  such as t he  c o s t  o f  

p r o v i d i n g  day care  s e r v i c e s ,  o r  o f  p r o v i d i n g  group t h e r a p y .  This  i s t h e  

b a s i s  f o r  answering such q u e s t i o n s  as the  c o s t - e f f i c i e n c y  o f  s e r v i c e  s t r a t e -  

g i e s ,  t h e  c o s t - e f f e c t i v e n e s s  o f  i n d i v i d u a l  s e r v i c e s ,  and t he  u n i t  c o s t s  o f  
v a r i o u s s e r v i c e s .  

The methodology , t hen ,  r e q u i r e s  t he  t r a n s l a t i o n  o f  p r o j e c t  r e s o u r c e s  

from the  t r a d i t i o n a l  budget c a t e g o r i e s  to  s e r v i c e  and o p e r a t i o n a l  components 

o f  t he  p r o j e c t .  The r e s o u r c e s  which p r o j e c t s  u s e  i n c l u d e  p e r s o n n e l  (both 

p a i d  and unpa id ) ,  space ,  s u p p l i e s ,  equ ipment ,  t e l e p h o n e  and o t h e r  c o s t s  such  

as purchased  s e r v i c e s ,  t r a v e l  and p r i n t i n g .  The p r o j e c t  components in which 

t h e s e  r e s o u r c e s  are used i nc lude  a l l  d i s c r e t e  a c t i v i t i e s  o f  t h e  p r o j e c t  r e l a -  

t e d  directly to serving clients and the general community, as well as inter- 

nal a c t i v i t i e s  n e c e s s a r y  fo r  t h e  f u n c t i o n i n g  and development  o f  t h e  p r o j e c t .  

i. h|onitoring Resource Utilization 

Our methodology provides techniques for allocating each of the major 

types of resources to the project components. The resources which projects 

use include personnel (both paid and unpaid), purchased services, durable 

equipment, and non-payroll items (such as rent, utilities, supplies, travel 

and printing). For personnel, which represents the major resource in the 

projects, the technique is to have staff monitor the use of" their time during 
i 

periodic iutcnsive cost accounting months rePorting the number of hours 
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they spe'nd on each of the project's service components. 

I 

i 

\ 
' \  

With t h i s  informa- 
t i o n  On t ime a l l o c a t i o n  o f  s t a f f ,  vo lunteer  and c o n s u l t a n t  t ime ,  we a l l o c a t e  

personne l  c o s t s  a c r o s s  s e r v i c e s .  For non-payro l l  expenses ,  .durable  equipment, 

and PUrChased s e r v i c e s ,  p r o j e c t s  report• expendi tures  on each major i tem and 

a l s o  a11oda,te t h e s e  expend i tures  .to t h e  major projec t  components for  which 

they were  used.  F i n a l l y ,  the  p r o j e c t s  record t h e q u a n t i t i e s  o f  s e r v i c e s  

p r o v i d e d  during the month for the  subset  o f  the s e r v i c e  components which 

r e f l e c t  • d i r e c t  s e r v i c e s  to  c l i e n t s .  Once t h i s  in format ion  on the  amount 

and u s e  o f  var ious  p r o j e c t  resources  and t-he u n i t s  o f  s e r v i c e s  del ivel~ed 

, ,  h a s  been c o ! l e e r e d  from the  p r o j e c t s  • , BPA's computerized p r o c e s s i n g  o f  the 

data laggregates  the  i n d i v i d u a l  items o f  data i n t o  t o t a l  c o s t s  for  each o f  

the p ~ o j e c t ' s  s e r v i c e  components,  as we l l  as the cos t  o f  d e l i v e r i n g  a . u n i t  
r . . .  • 

o f  each o f  the s e r v i c e s  
: 4 , • • •  . . 

• II=. . i d e n t i f i c a t i o n  o f  Serv ice  Components 

• . i i  T h e o b j e c t i v e . .  in  the  cos t  a n a l y s i s  i s  to determine the  c o s t s  o f  each• 

:Oflthe p r o j e c t ' s  a c t i v i t i e s .  In order to  ensure that•  comparisons across  

p r o j e c t s  wi. l l  be f e a s i b l e ,  a standard r i s t i ,ng  o f  pro jec t  a c t i v i t i e s  or s e r -  

v i c e s  components must be used by a l l  p r o j e c t s .  A major e f f o r t  in  •des ign ing  

t h e  cost=.ana'lysis  was the i d e n t i f i c a t i o n a n d  d c f i n i . r i o n  ~o'f a workable l i s t ' .  
i n g ' b f  t h e s e  s e r v i c e  components.'  . . . . . .  " ~  " • " 

2 .' 

" :~  • , I n i t i a l l y ,  'BPA s t a f f ' '  . . . . .  . . . . . . . . .  s t u d x e d ' t h e '  prbj eht s'  ""orig,inal .grant p r o p o s a l s  
~:, ~ h d  ~ , ~ ,  , '" sought  t o i d e n t i  " *  ' • fy ~screte project activities. During the first site 

vi'si t to project s, d~ scussxons" Were held":wit~ I/.f0j edt. 'di~rectors and staff 

to further c.lari~'y what spdcifi'c act'ivltiesthe,project intended to pursue. 

The "listings developed for each individual project were then combined, and' 

generic tltles for the different activi, tieS identified. : The intent was to • 

develop a, Ifsting which wa's exhaust~i.ve, non'-duplic.ativc and in sufficient 

detail :to Sort out tlic costs of discrete activitic.~, but which also was 

clearly' rel:~tcd to the .~ervicc strategies bc.ing implemented by the projects. 

The purposc of the eval~mtion el'fort is, after all, to asses.~ the effective- 

nes.q.of sereice strategies and thus establish guideHncs for other communi- 

tieson hi'iv ~bcst to se~ up programs to ~ respond to the ,problem of child abuse 

and neglect. This listing was.then reviewed wit:h thc projects during the 
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second s i t e  v i s i t .  With f u r t h e r  r e v i s i o n s ,  t he  l i s t i n g  c o n s t i t u t e d  the  s e t  

o f  s e r v i c e  components u t i l i z e d  in the  January c o s t  ana l y s i  s p r e t e s t .  R e f i n e -  

merits from e x p e r i e n c e s  dur ing  the  p r e t e s t  r e s u l t e d  in a l i s t i n g  o f  42 s e r v i c e  

components.  ' " .- . , .  .. 

The l i s t i n g  i s  l o n g , y e t  f o r  any g iven p r o j e c t  0nly  a s u b s e t : o f  the  

t o t a l  l i s t i n g  o f  s e r v i c e " c o m p o n e n t s  i s  , r e l e v a n t , '  Tile u n i f o r m i t y  of  t h e  l i s t ,  

however, is essential in making across-project comparisons. Some compromises 

had to be made. in ~the choice;and scope of the service components, in order 

to satisfy both the need to make the iist appropriate for any given project 
• 

while maintaining the-possibility 0f analysis across projects. For example, 

a given service C0mponent may seem too broad for one project and too narrow 

for another. The one project may find that several of their important acti- 

vities are included in-one of the service components,as given, and some 

subdivision of that service component would-be more useful to, them for their 

own cost control.:' ,The other project may find that.: two service• components 

are, in fact, activities that they carry out, but the twoare so intimately 

mixed that-staff members have difficulty, deciding whether.their time is: 

going into one or the other and would prefer that the), be combined The 

service components:,.and their definitions are shown below; the cluster' 

ing of service components into generic activity gr0ups:f011ow. 

' ' L  

S6,,,rv!ce Components and Their Def in i t ions  

1. P r e v e n t i o n . .  AC.t: ivit ies d e s i g n e d  to  reach pe r sons  " a t  r i s k , "  with 
,genera l .pqt .cn~~al  t o  ~ b u s e / n e g l e c t .  For example ,  ~hospi ta l  vi s i t i n g  "to 
new mothers  and p a r e n t s  to deve lo  p . . their awareness  o f  conmmnity r e -  
s o u r c e s  a n d , a s s e s s  t h e i r  p o t e n t i a l  f o r  a b u s e / n e g l e c t ;  " f a m i l y  li. f c " -  

. t y p e  c o u r s e s  and p r e s : e n t a t i o n s  t o  higll school  s t u d e n t s  or  a d u l t  educa'- 
t i o n  s tuden . t s}~sc reen ing  o f  medical  c l in ,  ic p a t i e n t s ,  to  i d e n t i f y :  "high 
r i s k "  fatal1 ~qs. " l " reven t ion"  i s  c l o s e l y  r e l a t e d  .tO. "commua~ i t  v educa-  
t i o n "  but the  e g s e n t i a l  d i s t . i n c t i o n  i s  tha t .  1)revent'ion d e a l s  ' s p e c i f i -  
c a l l y  with group's in the  p o p u l a t i o n  which are  "a t  r i s k , "  .. 

: ' ~ '  ~ • " " i ." . . 
. . .  . 

Commtmity E, lucat ion.  A c t i v i t i e s  d e s i g n e d  t o  p.rOmote, among the genera l  
p u b l i c ,  an awareness  o f  t h e  phenomena o f  c h i l d  abuse  and n e g l e c t ,  an 
, m d e r s t a n d i n g  o f  the  dynamics and c a u s e s  o f  a b u s e / n e R l e c t  , as  t , e l l  as  
an awarenes's o f  community r e s o u r c e s  a v a i l a b l e  for.  t r e a t i n g  the  problem.  

f - .. 

• ..., • , • . . . .  . 

• ,. . - 

47 



. 

4. 

, 

. 

. 

.i !. . •.. 

• . % 

j . 

I ,. ' :i-.":v • ...._ ' " • - " ' : . . . .  ~.,. :' ..":';"'.i.~.- " '.,- -.:- 
nc ludes . sp.ea~ in~ engagem~nt s,-media-, ap~ea~an"6'e'S :~,'and ;i'n"~e~:v.i ews,; 'work- 

shops,,. P0ster)J.and p a m p h l e t  prepara£ ion  and..diStri-SUtiofi, ,  "et~'~, ':; °: " " " . 
. . .  . . - 

P r o f e s s i 0 n . a l  E d u c a t i o n .  Seminars ,  workshops and-'other t r a i n i n g  a c t i v i -  
t i e s  f or  p r o f e s s i o n a l s  i n  f i e l d s  r e l a t e d  to  c h i l d r e n  or in  a g e n c i e s  
. d e a l i n g  wi th  a b u s e / n e g l e c t  ( d o c t o r s , : p o l i c e ,  .coUrt p e r s o n n e l , ,  t eacher . s ,  
s o c i a l  workers ,  e t c . ) .  Des igned to  promote: a w a r e n e s s o f ; a n d  a b i l i t y  . . ,  
t o  i d e n t i f y  a b u s e / h e g l e c  t and o f  the ,projee t"s . , ro . l . e l ; ; ,unders tanding  o f  
r e P o r t i n g  r e q u i r e m e n t s  and the dynamics  o f  c h i l d  iabase and a p p r o p r i a t e  
• t r e a t m e n t  s t r a t e g i e s ;  knowledge o f  c o m u n i t y  r e s o h r d e s .  

. , ' .  , , 

c o o r d i n a t i o n ,  c o n t a c t s  wi th  o t h e r  community a g e n c i e s  in  .the c h i l d  
abtlse and n e g l e c t  •system .to i n c r e a s e , - c o o r d i n a t i o n  and d e v e l o p . a  more 
e f f e c t  i re  network for  r e c e i v i n g  .and t r e a t i n g . c l i i i d ' . a b u s e  ,.and : n e g l e c t  
c a s e s .  I n c l u d e s  o n e - t o - o n e  c o n t a c t s  wi th  ageney p e o p l e ,  as w e l l  as 
m e e t i n g s ,  e t c .  d i r e c t e d  toward d e v e l o p i n g  i n t e r - a g e n C y  procedures  , new 
s e r v i c e s ,  agreements  and o t h e r  genera l  c o o r d i n a t i v e . e l - f o r t s ,  blany a c t i -  
• vi, t i e s  p u r s u e d . b y  the  p r o j e c t ,  such as a ?~u l t id i sc ' ip . l inar  Y Review:Team, 
w i l l h a v e  s p i n - o f f  e f f e c t s  on c o o r d i n a t i o n .  .However: ,  u n l e s s  the  main 
purpose  o f  'the a c t i v i . t y  i s  coordinat~ion t ime  shou ld  be a l I o c a t e d  tO 

. ,  ' . - • : . :  . . . .  ' . 

a n o t h e r  component.  '"Thus, the  t ,me spent  in  M u l t i ~ t i s 6 i p i i n a r y  Review 
Team m e e t i n g s - w o u l d  be. a l l o c a t e d  to  the  c a t e g o r y  wi th  .that name and l e s s  
formal  r e v i e w o f  c a s e s  • would be a l l o c a t e d  to Case-Management) .& Regular  Review. 

L e g i s . l a t i o n  & P o l i c y .  A c t i v i t i e s  d i r e c t e d  t.owa.rd ief"fectin{g'-changes 
in l o c a l ,  s t a t e ,  or  f e d e r a l  laws and o t h e r  w r i t % e n . p o ! i p i e s f o r  c h i l d  
abuse and n e g l e c t .  .For example., helpin,g , . to  draf t ,  model i e g i s l a t i o n  
or proposed bi  I Is or  amendments,  meeti~hg",:;~it:li'i i ' : eg i~ ' - l~ . ;o r 'S : - to - :p romot ' e  
l e g i s l a t i v e  changes. ,  e t c .  

St .Dff  Development: /Training. .  S t a f f  mee t ings  and' i n f o r m a l - i n t e r a c t i o n s  
to.. enl~ance . s ta f f .  :knowledge. . o f  ~abuse-/neglecti,, -~tr~;atmefit2~:strategies, " 
methods Of . ca~e; -handl lng  and modes- o f  -Working: t'oge'the~:.~ J~'iay : invo lve  
ofitsJd~. Speake.rs,  c o n s u ! t a n t s .  I n c l u d e s  w e e k l y . ! . ' s t a f f  . s e n s i t i v , i t Y "  
or  s i m i l a r . s e s s i o n s  I n c l u d e s  t ime spent  on g i v i n g  or r e c e i v i n g  "on 
t ! le - job" . tra in . ing  f p r  s t a f f  (pa id  or volunteer.}  : .~ah.d:,i .h%.staff .s t~pqr_ 
v i s i o n  . d i r e c t e d  toward improvemeh% of~: ,s taff . . : . t~unct~i~6nfng.  -~:!;i~.~ , j . "  

'- ...... 5 '/', ' ;","-i''h-.'. '~ ?~;".i:',:!L~:~'~7.~,:"..""~::-j ", .~" "" . : , 

Program P l a n n i n ~  & Development..  OeV4ioping o v S ~ - ~ i i ' : . p ' i a n s " f 0 r  .nSw p r o -  
] e c t  componcots  t h a t  wi , l l  h a v e  long- term,  e f f e c t s .  " ~ I n c i U d e ~ c i m n g e s  

• • . . . .  v . : , ; ,  - 

i n  p r o j e c t  o p e r a t i o n ,  e x p a n s i o n ,  l ) r o j e c t -  g o a l s  : a n d . . 6 b j e c t l v e s ,  e t c .  
D e v e l o p i n g  add i t  t o n a l  r e s o u r c e s  (e .  g. i. f u n d - r a i s i n g ) '  ?for j ,eontinuat i o n .  
o f  p r o j e c . t  a f t e r  f e d e r a  { fund ing .  (NOTE : t h a t , , £ i m e ,  s '~e ' , t  : , { n . ~ p l " a n n { . n ~ .  ~ . '  ~ 

for  any . s p e c i t q : c p r o j e c : t  component,  s u c h  a s  Day Care:;~:.~hould be a.1 l o -  
c a t e d  t o  i t . )  , : " ' :;-:,-" "i": 

" . ' . .  . ::':~, , . i  .J " - 

. . . .  ' - / !,, : L  .... ::? 
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8, General Management. Budgeting, personnel  and o t h e r  adminis trat ive  a c t i -  
• v i t i e s  n o t  ~t ireet ly  re la ted  to a s p e c i f i c  project  component. Includes 
:communication ~;and meetings to d i scuss  adminis trat ive  matt ers and routine 
monitoring of  s t a f f .  NOTE that  time spent  On any a c t i v i t y  • ( typing,  
budget ing,  e t c . )  which i s  assoc ia ted  with a pai - t icular  component or 
components should be a l loca ted  to that  component, not General Manage- 
ment ( e . g . ,  a meeting to d i scuss  s t a f f  assignments to Group Therapy 
and Individual  •Therapy Should be a l loca ted  to those two components) .  

9 .  Project  Research. Project -generated research or research;]in which pro-. 
j e c t  plays a major ro l e  on aspects  of  ch i ld  abuse /neg lec t  and treatment 
of  i t , ' a s  well as evaluat ion  research a c t i v i t i e s  of  monitoring and 
a s s e s s i n g  your own p r o j e c t ' s  a c t i v i t i e s ,  e f f e c t i v e n e s s ,  b e n e f i t s  and 
c o s t s ,  e t c .  •Includes developing project  forms and c l i e n t  records.  

1 0 .  BPA E v a l u a t i o n .  A c t i v i t i e s  performed as part of  the National  Evalua- 
t-ion being conducted by BPA. Inc ludes  meetings with BPA s t a f f ,  r e v i e w -  
ing  BPA reports ,  f i l l i n g  Out BPA c o s t , • l o g  and c l i e n t  forms. 

11. Outreach..(1)~ After receiving referral or self-referral ,  this compo- 
: n e n t  involves  contacts  with the po ten t ia l  C l f e n t  t o  encourage him o.r i 
:her to part f c ipate  in of  accept • the  p r o j e c t ' s  s e r v i c e s .  May be. in ' the  
• form o f  te lephone c a l l s  or home v i s i t s .  ( 2 )  A c t i v i t i e s  des igned: to  
i d e n t i f y  a b u s i v e / n e g l e c t f u l  fami l i e s •  who could b e n e f i t  from the p r o -  
j e c t ' s  s e r v i c e s : ,  e . g . ,  screening o f  ch i ldren  in day care centers  o r  

s c l i o o l  s .  

12. Intake ~i:iInitial Diagnosis .  I n i t i a l  interview and case evaluat ion  
(f0"llowing:o'utrcach e f f o r t s , ,  i f  they have occurred) ,  to .determine 

.whether abuse /neg l ec t  or p o t e n t i a l  for abuse]neglec t i s ~ p r e s e n t ,  and 
• to. determihe appropriate  t r ea tment s  or: a s s i s t a n c e .  Includes consul ta-  
t i o n  w i t h o t h e r  agencies ,  weighing medical reports ,  Sort ing out family 
h i s t o r y  and' present c ircumstances .  May i n c l u d e  medical . eva luat ion .  
Includes developing a serv ice  plan i f  t h i s  i s  not done by a spec ia !  

D i a g n o s t i d  Te~im. Does not inc lude  c a s e  reviews: a f t e r  the i n i t i a l  
intake'alid diagnost?ic process Ls completed. Time spen~ o n s u c h  re- .... 

:v£e'wsL ( e . g . ,  deve loping  a rev i sed  serv ice  Plan) . should go under • Case 
, .  Management ~ ~,'Regular Review or M u l t i d i s c i p l i n a r y  Team Case Revi~,w.. 

13. Case Milnagemunt:~6 Regular Review. Re~iew 0£1a c a s e ' a f £ e r  infake:, ~ 
• d'uring treatment;  for purposes o f  r e v i e w i n g c l l e n t  progress and r e . - .  

v i s i n g  treatment plan.  Monitoring c l i e n t ! s  r e c e i p t • o f  s e r v i c e s ,  arran- 
ging s e ~ q i c , 3 s f o r  .c l ients  from other  a g e n c i e s  (making appointments,  
e t c . ) ;  d i sh l ' ~ s s ing  case with other involved agenc ies ,  f o l l o w ~ u p .  Advo- 

• c a c v ' s e r v i c e s • f o r  t h e  c l i . e n t  are included here. ~';,> 
. . . . . .  : • . . .  ~ .  

. "  " " • " ~  " ' "  : " i:'  ? , .  : 
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14.  Court  Case Act~ .v i t i es  

, , : ' , .  

IS .  

• " ~ L" 

' " Time Spent p repa r ing-  fo{'-, and- :p resen t ing  a!l . '  "" 
• .neces"sar'y d'ocuments' a n d . t e s t i m o n y  t o r  c o u r t  p r o c e e d i n g s : "  'Inc  i i i d e s  " " 

o t h e r  c a s e  management f u n c t i o n s  S p e c i f i c a l l y  r e l a t e d  t o  c o u r t " i f i d  lega'l  
m a t t e r s  such  a s . m e e t i n g s  w i t h  a t t o r n e y s .  E x c l u d e s  a r r a n g i n g ,  f o r . c o u r t  
o r d e r e d  p l acemen t s .  I f lc ludes-  t r a n s p o r t a t i o n  ;and, .waft.'~ng . i ime  r e l a t e d  ' . 

to  c o u r t  a c t i v i t i e s .  " /.' ' -  .~);i ' ,i,'-: ..... , ."~; " : '  '~ .... ' 

C r i s i s  I n t e r v e n t i o n  During I n t a k e .  ' S' taff :mbmber i n t e r v e n  es ' • in  : a - :  
c ' l i o n t '  S c r i s i s  s i t u a t i o n  d u r i n g  i n t a k e .  I n c l U d e s  emergency  • meetings-:  
.at . c l i e n t '  s home o r  i n  t h e  p r o j e c t  ~ o f f i ~ e  s ..... Does • n0t.  4 ine l~ude ' ' in takes  
which a re  not  - s e r i o u s e m e r g e n c i e s .  " " " ' " ~ r ~  ,.';~r . - . , .  , . ' .  . ,  

lb.  Mul t ' i .d isc ip l i t~ary  Team Case Review.":ReVieW of !~a~e : ,du r ing  i n t a k e  and/ 
or  trea' tment  by a team,  t y p i c a l l y  c o m p o s e d : o f  i n d i v i d u a l s  r e p r e s e n t i n g  

m a n y  d i f f e r e n t  d i s c i p l i n e s ,  f o r  d i a g n o s i s ,  c a s e  p l a n n i n g  and c a s e  re -  
a s s e s s m e n t . .  Not i n c l u d e d  he re  a re  t he  more f r e q u e n t ,  more i n f o r m a l .  
case  re,wews by s t a f f .  " . . . . .  

.. ' ' " ' ; : .  . .  '-':~ i ' ' .  '- 
17. I n d i v i d u a l  C o u n s e l i n g . . O n e - t o : o n e  c o u n s e l i n g  t y p i c a l l y  at  w o r k e r ' s  

o f f i c e  o r  i n  c l i e n t ' " s  home. T y p i c a l l y  provided '  by. a : s o c i a l ,  worker  or  
, o t h e r  s t a f f  ( n u r s e ,  . e t c . )  t o  d i s c u s s  c : l i en t '  S: S i t u a t i o n  ,and,problems 
( p r i m a r i l y  s o c i a l  and economic ) ,  PO-Ss~ibleSchang e~ 2n', them:,: and  o t h e r  
i s s u e s . . ,  To be  d i s t i n g u i s h e d  from [n~l:Yg:~.d{aa!lCTherap y w h i c h  i s  .Uslual ly 
on a more f6 rma l i zed  ba s i s . .  

18. Parent  Aide/l ;ay '  T h e r a p i s t  Counse l ing .  " One- to-one  counseil ' ing t y p i c a l l y  
at) C; l ient '  s home, i n  .which a person  .des ig 'nated ,tis a pa ren t ,  a i d e  Or lay  
t l {e rap t s t  b e f r i e n d s  c l i e n t  and d i s c u s s e s  v a r i o u s  i s s u e s  of! ,benef i . t  , to 

client - ' ., 

• 19. Couples Counsc-ling. Counseling provided by a p r o . f e s s i o n a l l y '  trained 
c o u n s e l o r  t y p i c a l l y . . i n  tim c o u n s e l o r ' s  o f f i c e  fo r  marr ied ,  coup les  or  
two a d u l t s  l i v i n g  t o g e t h e r  to  he lp  ti~em r e s o l v e  d t f f t c u l t i e : s  they  m'ay 

, . b e  e x p e r i e n c i n g  t oge the . r .  : ' " " ' :  . . . . . .  
• . ' . ' '  . ' '  , . 

20. Family Counsel i n ~ . . . C o u n s e l i n g  p.~ovided b y  'a . p r o f e s s i o n a i l ' y  t r a i n e d  
:coun-sc-10r t y p i c a l l y  in  t h e  c o u n s e l o r ' s  o f f i c e  f o r  f a m i l i e s .  ( p a r e n t s  
mid C h i l d r e n ) . t o  h e l p ~ t h e  m r e s o l v e  d i f f i c u l t i e s t h e y  may be having  • 
t og t : t he r .  ;At. t i rues Counse 1 ing may.t1>6' provfdeJ: :tb i nd~ividua i" fanii I y 
members .and at t i m e s  is  prov.ided. tO the  "family as i group. . . . . . . . .  

21. Alcohol , 13ru][_~ Wei.~ht Counsel ing. c o U n s e l i n g  p r o v i d e d  'eit:her,.on.':a:.o n e - t ° -  
b-~-~r" ~ro~p-bas is d-{:~'ct~-d ~ [mi-ping i nd tv i aua l ' s -0ve rcome  pers0n ' / f  " 
problems of  a l c o h o l i s m ,  d r u g  a d d i c t i o n  and o v e r w e i g h t .  I n c l u d e s  s e r -  
v i c e s  o f f e r e d  ut a . d r u g  abuse c l i n i c  AA Weight Watchers ,  Mental I lea l th  
C e n t e r  a n d  o t h e r  . s p e c i a l  i z e d  t r e a t m e n t  c e n t e r s  ' ( ~ ' ; ) ) : ? ' , , i : , : : " :  

• .,..~ 
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22. 24-Hour  Hot Line Counse l ing .  A t e l e p h o n e  number a p a r e n t  can c a l l  any-  
t ime of day. or night to reach out for help and rece ive  therapeut ic  
a s s i s t a n c e  or  a t  l e a s t  be a s su r ed  o f  reaching•  a p a t i e n t  l i s t e n e r .  

23. I n d i v i d u a l  Therapy.  o n e _ t o _ o n e t h e r a p y p r o v i d e d  t o  c l i e n t ,  which in -  
c l u d e s  a l l  of  the fol lowing c h a r a c t e r i s t i c s :  provided by a trained 
p s y c h o l o g i s t ,  p s y c h i a t r i s t ,  o r - s o c i a l  worker i n  an o f f i c e  Sett ing;-  
s tructured by both time (50-60 min.) and appointment (usual ly  once /  
week, sometimes more of ten) ;  primari ly  though:;not' e x c l u s i v e l y  psycho- 
l o g i c a l  in focus .  

24. Group Therapy .  A t h e r a p e u t i c  group S e s s i o n ,  t y p i c a l l y  two hours  in 
d u r a t i o n ,  r un .by  one or  two pe rsons  q u a l i f i e d ~ a s  group t h e r a p i s t s  a n d  
s k i l l e d  in  a - w t r i e t y  o f  group t e c h n i q u e s .  

25. P a r e n t s  Anonymeus. A t h e r a p e u t i c  group s e s s i o n  f o r  abus ive  and n e g l e c t -  
fu l  p a r e n t s  t y p i c a l l y  o rgan ized  and run .by t h e  p a r e n t s  wi th  suppor t  
from o n e . q r  t,wo r e s o u r c e  pe r sons  who a t t e n d  the  group meetings ' .  

26. Parent  Educat ion  C la s se s .  A number o f  s e s s i o n s , p r o v i d e d  t y p i c a l l y  
~n: a c lass room s e t t i n g ,  b y  Persons  q u a l i f i e d : i  n ch i ld•  development  t o  
d i s c u s s  i s s u e s  o f  c h i l d  development ,  p a r e n t i n g ,  'e tc .  

. . . . - 

27'. C r i s i s  In t e rven t . ion  A f t e r  I n t a k e .  S t a f f  member i n t e r v e n e s  in c l i e n t ' s  
c r i s i s  s i t  uatiqn.,  by means o t h e r  t h a n  24-hour  h o t  l i n e ,  e . g . ,  emergency 
be'me v i s i t ,  .emergency mee t ing  at  p r o j e c t ,  e t c ,  Exc ludes  i n i t i a l  con-  
• tact  wi th  c l ient . , ,  This i s  a c r i s i s  f o r  t h e  fami ' ly,  not  an emergency 

for" t h e  p r o j e c t .  

28. Day Care.  Cliiid i s  l e f t  a t  l i c e n s e d  or  o t h e r w i s e  d e s i g n a t e d  c e n t e r  
f o r  a c e r t a i n  number of  hours  du r ing  the  day:', , T y p i c a l l y  day c a r e  s e r -  
v i c e s  a re  provided  f i v e  days a week. 

29- R e s i d e n t i a i  Care f o r  C h i l d r e n .  Lon~-term ( i . e .  l o n g e r  than  emergency 
b a s i s )  o v e r n i g h t  ca re  of  chi----l-drcn, p r o v i d i n g  a warm and r e i n f o r c i n g  
l~ving env.ironment. 

50. Chi td  Development Program. A day c a r e  program in which a c t i v i t i e s  
a re  p r e s c r i b e d . t o  deal  wi th  p s y c h o l o g i c a l ,  learning,  and o t h e r  needs 
O~f t he  c h i I d r e n  in a t h e r a p e u t i c  s e t t i n g ,  , 

31. P lay  Therapy.  The c o u n t e r p a r t ,  f o r  c h i l d r e n ,  o f  i n d i v i d u a l  t h e r a p y ,  
u t i l i z i n g  p lay  equil)mcn.~ to  promote the  C h i l d ' s  s e l f - e x p r e s s i o n .  

32. Spec i a l  Ch.itd, Thera_p._yv. Speech thera l )y ,  p l ~ y s i c a l - t h e r a p y  o.r O.ther 
s p e c l a l i z e d . t h e r a p y  provided  to  c h i l d  to . f i l l  a pa r t  icul, ar  need or  

improve developmenta l  a b i l i t y .  

S1 
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33. c r i s i s  Nurse ry .  "A n u r s e r y  to  which a chitd-~.may b e , b r o u g h t  any" t ime .  Of . . .  
day :o-r n i g h t  a . ~ d l e f t  f o r  •short p e r i o d s  0f.::time:':!When-:~ai'eh~ i.;i;s in  £ime 
of crisis'. ',• : ' . " ":.i ;. ": :.: ".i"•'i, ' " 

34. Homemaking. A q u a l i f i e d  homemaker o r  e q u i v a l e n t  v i s i t s  c i i e n t ' s  home, 
p r o v i d e s  i n s t r u c t i o n  on such t o p i c s  as  n u t r i t i o n  and h y g i e n e , ,  and /o r  
a s s i s t s  i n  a l l e v i a t i n g  h o u s e h o l d  s t r e s s  by h e l p i n g  , w i t h  c l e a n i n g ,  cook i 

, ,  . - . . , ' . ' , ,  : . . . , .. 

i ng ,  c h i l d  c a r e ,  e t c . . . ~  ; . . " . . . .  . : .. 

35.  M e d i c a l  C a r e .  p r o v i s i o n  o f  med i ca l  s e r v i c e s ,  by. a p h y s i c i a n  o r  o t h e r  
h e a l t h  p r o f e s s i o n a l .  I n c l u d e s  d e n t a l  a n d . o p t o m e t r i c  ca re . .  

36. B a b y s i t t i n g / C h i l d  C a r e .  P a r e n t  i s  provided with b a b y s i t t i n g  s e r v i c e  
e i t h e r  in  home: o r  at '  t h e  p r o j e c t  w h i l e  h e / s h e  . a t t e n d s  t o  h i s / h e r  own 

a f f a i r s .  
i 

3 7 .  T r a n s p o r t a t i o n / W a i t i n g .  - C l i e n t  . is  p r o v i d e d  w i t h  t r a n s p o r t a t i o n  t o  and 
from service . . ,  a p p o i n t m e n t s ,  . shopping ,  e t c .  ' EXCludes c o u r t - r e l a f e d  t r a n s -  

- P0r . ta t i6n ,  a n d ; . w a i t i n g  ~ime. , - ~,. , : '-  .' : ,  -"!-"' ' 
. .  5 , .  . ' .  , '  . 

38. ~Emergency Funds. C i i e n t  ~ i s  p r o v i d e d  wi th  small  amount .o f  i emergency 
money from p r o j e c t ,  e i t h e r  as a .loan or  as a g i f t .  Time .spent a r r a n g -  
ing f o r  f u n d s  goes  u n d e r  Case Management 6. Rev iew. .  " - '  ...... 

39. P s y c h o l o g i c a l  ~ Or-her T e s t ' i n g .  . p sycho19g . i ca l  ? a n d - p e r ~ s 0 n a t i t y . . t e s t i n g  
a d m i n i s t e r e d .  t o  c . l i e n t  b y a  p e r s o n  t r a i n e d  i n  the :  a d m i n i s t r a t i o n  of.-~ 
t he  t e s t  as  a d i a g n o s t i c  i n s t r u m e n t ,  t o  be ,be t ,  t e r .  a b l e  t o  s p e c i f y  

- ' c . 1  i . e n t " s  p r o b l e m s . .  ' : " : : ' 

40. Fami;ly P t a n , i n g  Counsel.ing._. Parent .  i s  p r o v i d e d  w i t h . c 0 u n s e l i n g  by a 
q u a l i  l i ed .  f a m i l y  p l . ann ing  c o u n s e l o r ,  t y p i c a ! l y  . a t  a - f a n i i l y . . p l a n n i n g  
- -  A - .  , :  ; '  . c e n t e r ,  on . . .coht~racept ion t echn ique ' s :  and :tile like,'. ::~t '..' ....... : .:: 

J . . . . ,  

41 ~. ~F-c)]'10w-Up. A"il c o n t a c t s ,  e i t h e r  by phone or  in pe r son ,  wi th  c l i e n t s  
a f t e r  t hey  have b~en te rmina . ted  Or s t a b i l i z e d ,  or  c o n t a c t s  wi th  o t h e r  
agencies/ind'tgidt~als ; ibout  a t e rm  i .nated c l i e n t  . . . .  i .~ :~..-':.",':. : ":~: 

42. R }~ I~'. Rccovc.ry t i m e ,  or  " r e s t  • and re laxa t ion• .  '' Time: .not. spen t  d i r e c t -  
] y  on :my component  o r  s e r v i c e ,  bu t  Used t o  reco .up  o n e ' s " e n e l " g y  a f t e r  
;,n e x h a u s t t , . i ;  c l i e n t  s e s s i o n ,  e t c .  . D o e s : n o t  incl.ude, l unch  .and f f r e s c r i b e d  

b r e a l < s .  , ,- - , - - , :  - " ' ' " : " : '  

. . . . .  

• . , . .  • 

• . . . - ' :  
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Sta tus  Codes: .R = Regular S t a f f  
F u l l , o r  p a r t - t i m e  s t a f f  members who are e x p e c t e d  to  
be On •duty f o r  a l l  or Part o f  the  w o r k w e e k . a n d  are 
accountable  to  p r o j e c t  management for  work p e r f o r - ,  

- . . . . .  : mance. in re turn  for  r e g u l a r  pay. ~ l s o  s t a f f  members 
who are expected  to  be on. duty  at: c e r t a i n t i m e s ,  but 
are paid from some Other source ,  e . g . ,  VISTA, another  

: .  agency,  e t c  

S = Substitute or Temporary 
Same as above but, bY agreement, are expected to 
Stay with the project for only a short time, either 
to substitute for an absent staff member Or to handle 
some extra work load of limited duration. 

C = Consultant 

A specialist who works now or has worked profession- 
ally in the field of specialty. May be paid by the 
project by the hour or may donate time which may or 
may not be compensated by some other source..Does 
not,include regular staff members who are called 
consultants for spec.ial bookkeePing.purposes. 

RV = Reimbursed Volunteer - 
A volunteer who contribdtesto the project, is not 
p~id by project or from any other source for the 
kind'of work done for the project, but receives com- 
pensation ~r expenses, e.g., travel. 

V = Volunteer  
Same as above,  but no compensat ion .  : : " • 

Since ~alaries are tie dominant cost of projects, the allocation of such 

payments f o r  s t a f f  t ime has a g r e a t e r  e f f e c t  on the  cos  t o f  i n d i v i d u a I  pro-  

j e c t  a c t i v i t i e s  than t h e , a l l o c a t i o n  o f  any o t h e r  r e s o u r c e  Of t h e  p r o j e c t s .  

I n  o r d e r  to  know how to  a l l o c a t e  s a l a r i e s  a c r o s s p r o j e c  t a c t Z . v i t i e s ,  we:had to  
• , , .  • , • . . .  , 

k n o w  how i n d i v i d u a l  s t a f f  memhers s p e n t , t h e i r  time. i n . r e l a t i o n  t o  s p e c i f i c  

a c t i v i t i e s .  Because we cons idered  .it  too burdensome f o  r .  the  p r o j e c t s ' - , s t a f f s  

t o  monitor t h e i r  time cont inuous ly ,we  asked them "tO: monitor  time only  per iod -  

i c a l l y  one month out o f  every t h r e e ' o r  four  during what we r e f e r ,  t o  as 

t h e  i n t e n s i v e  c o s t - a c c o u n t i n g ,  month. 1 T l i e  T i m e  A l l o c a t i o n  Form. (N~-COI1C) was 

t l s e d  f o r  ' t h i s  p u r p o s e .  ' . . . . .  ' " . 

.lThe data  c o l l e c t e d , d u r i n g  t h r e e  intensive cost.-accounting months (Octo- 
ber 1 9 7 5  A p r i l , 1 9 7 6  and O c t o b e r  1 9 7 6 ) . .  . . ' "  

' ! . , , 

• 55 
• : i ~ 

.];.. • 

' " -', L" ' • .~ > . • 

. • • ..... 

3) 



• . . . . .  

2 

The form c o n t a i n s ,  co lumns  f o r  each day o f  a month and ro~s  r e p r e s e n t t f l g  

42 p o s s i b l e  s e r v i c e  componen t s  o f  a p r o j e c t .  All  i n d i v i d u a l s  c o n t r i b u . t i n g  " 

d i r e c t l y  t o  t h e  p r o j e c t  s e r v i c e s  r e c o r d  a l i . h o u r s  W o r k e d d u r i ' n g  a gix:en 

month i n  t h e  a p p r o p r i a t e  s p a c e s  on t h e  form. 1 The form has  b e e n . : d e s i g l : l e d  

t o  be  s e l f - c o n t a i n e d  p r o v i d i n g ,  a i l  o f  t i le  i n f o r m a t i o n - n e c e s s a r y  i n _ o r d e r  

t o  f i l l  i t  out  p r o p e r l y .  Thus ,  i n s t r u c t i o n s  ,fOr, f i l l i n g  0ut.  t h e  fermi are 

p r o v i d e d  d i r e c t l y  on . i t .  Often. , t h e  p r o j e c t  d i r e c t o r ,  preferred:...:~.. ..re'... f i l l .  . t h i s  

form in  f o r  c o n s u l t a n t s  a n d  o t h e r s  who worked o n l y  a . f eW ~ h0ur s  p e r  month and 
. - . 

on onl.y one o r  a few . s e r v i c e  componen t s .  " " . . . .  

S t a f f  t i m e  i s  a c c o u n t e d  f o r  in  h o u r s .  These  h o u r l y  a l l o c a t i o n s  are 

c o n v e r t e d  i n t o  p e r c e n t a g e s  and the  p e r c e n t a g e s  a r e • t h e n a p p l i e d  t o  the  i n d i -  

v i d u a l ' s  pay f o r  t he  Jnonth t o  p roduce  d o i l a r  a l . lo .ca t ions , .  ' T h e s e  a r e  Summed 

f o r  al l .  s t a f f ;  t h e  r e s u l t a n t  f i g u r e s  a r e  t h e  a l l o c a t i 0 n s i S f  pay ro l , l  e x p e n s e  s 
2 - .  

a c r o s s  s e r v i c e "  c o m p o n e n t s .  

. B. N o n - P a y r o l l  E x p e n s e s  . . . .  : , . . .  ,. ,. . -~:. : ,  ,.... 

.,The s e c o n d  Se t  Of i n f o r m a t i o n . r e q u e g t e d ! s  a l i s t i n g  o f . a i . i  n o n - p a y r o l l  

e x p e n s e s  f o r  t h e  month,., • e x c l u d i n g  p u r c h a s e d  s e r v i c e s ,  : Th i s . : - inc ludes .  i t e m s  

such  a s . r e n t ~ . t e l e p h o n e ,  p r i n t i n g  and . t r a v e l  as  w e l l  as . 'a! . l  d u r a b l e a n d ,  non-  

d u r a b l e  equ ipmen t  and s u p p l i e s .  An i d e n t i . f y i n g  t i t l e  f o r  , e a c h n o n - p a y r 0 1 1  

e x p e n s e  i t e m  ~s l i s t e d  on t h e  form along,  wit i i  t he .  payment  made f o r  s a i d  i t em  

d u r i n g  t h e m o n t h  and . the t ) ro j ec t* ! s  p e r c e n t a g e  e s t i m a t e  o f - h o w  t h i s i t e m ,  

s h o u l d  be a l l o c a t e d  a c r o s s  t h e  d i f f e r e n t  p r o j e c t  serv~ice,.comp orients* For~ 

. .  2 t 

! V a c a t i o n  t i m e ,  ' S i c k  l e a v e ,  t ime  o f f ,  and l unch  t i m e  were  no t  t o  be r e -  
c o r d e d  by p r o j e c t  s t a f f  as  t i m e  s p e n t  o11 one o f  t h e  42 s e r v i c e  componen t s ,  
The pay t h a t  a g i v e n  p e r s o n . r e c e i v e s  Jn a month i s  used  t o  d e t e r m i n e  t h a t  
i ) e r s o n ' s  c o n t r i b u t i o n }  t o  tile c o s t  o f  t he  s e r v i c e  compouients o n . w h i c h  he .worked 
t h a t  month.  T h i s . c r ' c a t e s  no . l ) r ob l ems  fox" s i c k : l e a y c ,  time. o f  f : a n d  lunch, t ime .  
V a c a t i o n  t i m c c o u l d i l i o s e  p r o b l e m s  i f s u c l i  t ime  i s  c o n c e n t r a t e d  in c e r t a i . n  moriths, 
bu t  was ha 'ndled e i t h e r  t h r o u g h  a c c r u a l  o r , t l i r o u g h ~ p o s t - f a c t o " r - e a s s i g  nrnent 
o f . c o s t s  ba sed  on p r e v i o u s  t ime  e x p e n d i t u ' r e s  on s e r v i c e c o m p o n e n t s :  ,.,':. " . :  

. .  - . . • . 

- ' r h c . , r c i m h u r s e m e n t s  f o r  e x p e n s e s  .to p a r e n t  a i d e s  a r e  t r e a t e d  ar l ) i i~]r~r i ly  
as  " s a l a r y  "and a r e  combined  w i th  c o n s u l t a n t  f e e s  . . in . the n o n - s t a f f  pe . r sonne l  

56 

c a t e g o r y ,  

• • . • 

• , -  , . . . . . .  

," 4 m  



~.'3 

4 ,  

S t a t u s  Codes:  
i 

r 

R = Regular  S t a f f  
Fu l l  .or p a r t - t i m e  s t a f f  members' who are  e x p e c t e d  to  
be on duty  f o r  a l l  or  Part  o f  t h e  work week and are 
a c c o u n t a b l e  t o  p r o j e c t  management f o r  work p e r f o r - .  
mance in  r e t u r n  f o r  r e g u l a  r p a y . . ! . A l s o  s t a f f ,  members 
who are e x p e c t e d  t o  be on d u t y a t c e r t a ! n t l m e s ,  but 
are pa id  from some o t h e r  s 0 u r c 6 , : e . g . . ,  VISTA, a no ther  

~ : ! i  agency ,  e t c .  • . .  :: . . . . .  ' ' 

S = S u b s t i t u t e  or  Temporary 
Same as above b u t , - b Y  a g r e e m e n t ,  a r e  e x p e c t e d  to  
s t a y  wi th  t h e  p r o j e c t  f o r  o n l y  a s h o r t  t i m e ,  e i t h e r  
t o  s u b s t i t u t e  f o r  an a b s e n t  s t a f f  member 0r  t o . h a n d l e  
some e x t r a  work load o f  I . imi ted  d u r a t i o n .  

C = C o n s u l t a n t  

A s p e c i a l i s t  who works now or  has  worked p r o f e s s i o n -  
a l l y  in  the  f i e l d  o f  s p e c i a l t y .  May be pa id  by the  

~- p r 0 j e k t  by t h e  hour or  may d o n a t e  t i m e  which  may or  
may not be compensated  by some o t h e r  s o u r c e  D o e s  
not. i n c l u d e  r e g u l a r  s t a f f  members who are  ~ c a l ! e d  
c o n s u l t a n t s  f o r  s p e c i a l  b o o k k e e p i n g  p u r p o s e s . .  ; 

RV Re imbursed  V o l u n t e e r  : ~' : 
A v o l u n t e e r  who c o n t r i b u t e s t o  t h e  p r o j e c t ,  i s  .not- 
p.~id by p r o j e c t  or  f r o m a n y  o t h e r  s o u r c e  f o r  the  
k i n d ' o f  work done f o r  t h e  p r o j e c t ,  but r e c e i v e s  com- 
p e n s a t i o n  f o r  e x p e n s e s ,  e . g . ,  t r a v e l .  

• V = V o l u n t e e r  " : " . 
- Same as a bo v e ,  but- no c o m p e n s a t i o n ,  - " : '-: - - 

. S i n c e  s a l a r i e s  are the  dominant c o s t  o f  p r o j e c t s ,  t h e  a l l o c a t i o n  o f  such 

payments  f o r  s t a f f  t ime  has a g r e a t e r  e f f e c t  on t h e  c o s t  o f  i n d i v i d u a l  pro -  

j e c t  a c t i v i t i e s  than t h e  a l i o c a t i o n  o f  any o t h e r  r e s o u r c e  o f  t h e  p r o j e c t s  

In o r d e r  to  know .how tO : a l l o c a t e  s a l a r i e s  a c r o s s  p r o j e c t  a c t i v i t i e s ,  we:had to  

know how i n d i v i d u a l - s t a f f  members spent  t h e i r  t i m e  in i  r e l a t i o n  t o  s p e c i f i c  

a c t i v i t i e s .  B e c a u s e w e  c o n s i d e r e d  . i t  t oo  burdensome f o r  t h e  p r o j e c t s ' - s t a f f s  

t o  m o n i t o r  t h e i r ,  t ime c o n t i n u 0 u s l y , w e  asked them to  m o n i t o r  t ime o n l y  p e r i o d -  

i c a l t y  - -  one month:.out o f  every  t h r e e  or  f o u r  dur ing  what we r . e fer  t o  as. 
/ ,  

the  i n t e n s i v e  c o s t l - a c c o u n t i n g  ~,onth.. 1 The Time A l l o c a t i o n  Form (NI-C0IC.) was 

u . ~ e d  f o r  t h i s  p u r p o s e .  - " . . . . . .  

I T h e  data  c o ' l l e c t e d  dur ing  t h r e e  i n t e n s i v e  cost . . -accotnat ing months (Octo-  
her  1975,  A p r i l  1976, and October  1 9 7 6 )  

• - ; .  " , ". 

":'~* -~ .7! 
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The form c o n t a i n s  co lumns  f o r  each  day-ofo a month,-and rows  r e p r e s e n t [ h g  

42 p o s s i b l e  s e r v i c e  componen t s  o f  a p r o j e c t .  A l l i n d i v i d u a l s  C o n t r i b u t i n g  

d i r e c t l y  t o  t h e  p r o j e c t  s e r v i c e s  r e c o r d  a l l  .hours- w o r k e d  du r ing ,  a g i v e n  

month i n  t h e  a p p r o p r i a t e  s p a c e s  on t h e  forml 1 The+ form 'has been . -des ig l l ed  : : :  

t o  be s e l f - c o n t a i n e d  p r o v i d i n g  a i l  o f  t h e  in format ion . .necessary . . .  • . , ,-.-.in-°rder, . . . .~.. ,  

t o  f i l l  i t  ou t  p r o p e r l y .  Thus ,  i n s t ruc t ions - . fb r* ' ,  f [ - i , t . ing.out-:the, .  . . .., .form... a r e . - .  
• " ~ ' ' . ' ~ : -  . X  

p r o v i d e d  d i r e c t l y  on i t  Of t en  t h e  p r o j e c t  .d~recto,- - - .pr .eferr-ed to  f i l : l  t h i s  

form in  f o r  c 6 n s u l t a n t s  and o t h e r s  who worked onl 'y-a : - few~hou~s--per-month--and 
r 

on o n l y  one or  a f e n  s e r v i c e  components .  " . . . . . .  " . . . . . . . . . . . . . . . . . . . .  ......... :- 
• J " . C","-, • ~:~ " n l  S t a f f  t i m e  i s  a c c o u n t e d  f o r  in  h o u r s •  , : T h e s e - h o u r i / - - - -  l o c a t i o n ~  a re  

c o n v e r t e d  i n t o  p e r c e n t a g e s  and t h e  p e r c e n t a g e s  a r e  then,  a p p l i e d  to  t h e  i n d i  

v i d u a l ' s  pay f o r  t he  Jmnth t o  p roduce  do l I a r - - a l . l oea : t i ons . -  These _are summed 
• . . 2 

f o r  a l l . - s t a f f ;  t h e " r e s u l t a n t  f i g u r e s  a r e  t i l e - a l . l o c a t i o n s  of .  pay.ro:ll  e x p e n s e s  

a c r o s s  s e r v i c e  c6mpofients .  2. : ., 
: . ~ (2 ' 1  - ¢  , 

~. ..- . 

B. Non-Payro l ' l  Expenses  : '  [, . ' - . . . : ' ) : ' i .~  : . . . .  2 _  
! . ' .  

.The s econd  s e t  o f  i n f o r m a t i o n  r e q u e s t e d  i S a , l - t s t i n g  o f  al . l  n o n - p a y r o l l  

e x p e n s e s  f o r  t h e  month., e x c l u d i n g  p u r c h a s e d ' s e r v i c e s  ~ : T h i s  ~inc. ludes: . i tems 

such.  a s . . r e n t ; ~  t e l e p h o n e ,  p r i n t i n g  and i:rax;el " a s - w e ] . [ a g  a l l  durabl ,e : .and non- 

d u r a b l e  equ ipment  a n d s u p . p l i e  s.  An i d e n t i f Y i n g ' t i t i e ' f o ÷ .  . e a c h  n o n - p a Y r o l l  

expc.nse i t e m  J,s l i s t e d  on t h e  form a l o n g  w i t l i t h e  payment  made' foi- s a i d  i t em 

d u r i n g  t h e  month and . the p r o j e c t ' s  p e r c e n t a g e  e s t i m a t e  o f  how t h i s  i t e m  

shou ld  be a l l o c a t e d  a c r o s s  t h e  d i f f e r e n t  p r o j e c t  s e r w c e  componen t s ;  F 0 r . .  

' ' O  

• , . '  . /  . .  . : ' . . e  

• . ( , 

1Vaca t ion  t ime~ ..sick l e a v e ,  t i m e  o f f ,  and lunch t i m e w e r e n o t  ' t o  be i'e.- 
c o r d e d  by p r o j e c t  S t a f f  as  t i m e  spen t  on one o f  t h e  42  s e r v i c e  Components . •  
The pay t h a t  a g i v e n  p e r s o n ~ r e c e i v e s  in a month i s u s e d . t o  . de t e rm i ne  t h a t  
p e r s o n ' s  C o n t r i b u t i o n  t o  the. c o s t  o f  t h e  s e r v i c e  components  on which h e . w o r k e d  
t h a t  month T h i s  c r e f f t e s  no p rob lems  f o r  s i c k  leave~ t i m e  o f f : a n d  lunch t ime .  
V a c a t i o n . t [ m c c o u ! d p o s e p r o h l e m s  i f  s u c h  t ime  i s  c o n c e n t r a t e d  i n  c e r ' t a ' i n " mon ths ,  
bu t  was h a n d l e d  e i t h e r  t h r o u g h  a c c r u a l  o r  t ' h r o u g h p o s t - £ a c t o " r e a s s i g n m e n t .  
Of . c o s t s  based  on p r e v i o u s  t i m e  e x p e n d i t u r e s  on  s e r v i c e  c o m p o n e n t s . .  ,i : .el  

• . : ~ !  ' :  • " " -  " ' " " ' ~ . '  ' .  " ' i .  ~ '  ' 

• " T h c . r e i m h u r . s e m e n t s  f o r  e x p e n s e s  t o  i)ar'bnt ; t ides  ~re  t r e a t e d  a r b i t : r a r ~ l y  
a s s a l a r y  and a r e  combined wi th  consu l t an t ' .~ fees ,  in t h e  n o n - s t a f f - p e r s o n n e l  

ca t :egory~ .. '. . - i 

• , . • , . . . 

? 

• ( ,  
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IV .  Data Procdss ing  

, , 5  

' h •  

A f t e r  the cost  data had been c o l l e c t e d a n d  reviewed i n t e r n a l l y  by the 

p c o j e c t s '  a d m i n i s t r a t i o n ,  each c o s t  account i ng  booklet• and •employee time s h e e t  

was rev i ewed lby  the BPA p r o j e c t  s i t e  l i a i s o n  and t h e  c o s t  a n a l y s t  f o r  r e a s o n a b l e -  

ness  based on s i t e  v i s i t  o b s e r v a t i o n s  and p r e v i o u s • r e p o r t i n g  p e r i o d s  "The data was sub- 

s e q u e n t l y  coded,  keypunched and processed  on a m u l t i - s t a g e  program which 

produced the  f o l l o w i n g  s e t s  o f  p r i n t o u t .  

Two s e r i e s ,  o f  15 data output t a b l e s  w e r e  produced f o r  each o f  the  

p r o j e c t  s i t e s  f o r . e a c h  c o s t  account ing  p e r i o d .  The two s e r i e s  d u p l i c a t e  

'the same procedures  al though one i s  based on Type,. I da ta ,  t h a t  i s ,  i n f o r -  

mation that  r e f l e c t s  the  p r o j e c t ' s  actual  e x p e n d i t u r e s ,  and .the o ther  i s  

based, on Type I1 data ,  which i n c l u d e s  va lues  ascribe,d to  donated r e s o u r c e s .  

The i n f o r m a t i o n  d i s p l a y e d  on each Table i s  as f o l l o w s :  

' • L ; " " " ; " : 

Table 1 :  Tota.l Hours for  Each Employe.e. Based on the Personne l  Roster  

of .  the  Monthly Cost Bookle t ,  the  a s s igned  employee•number, the  s t a t u s  o f .  . . . .  

each. ( r e g u ! a r ,  s u b s t i t u t e  or temporary,  c o n s u l t a n t ,  reimbursed v o l u n t e e r ,  .~-,. 

or v o l u n t e e r ) , -  t h e  t o t a l  hours each employee c o n t r i b u t e d ,  and the  t o t a l  pay, 

i n c l u d i n g  f r i n g e  b e n e f i t s ,  are presented  on Table i 

T a b l e  2:  Indiv idual  Personnel  ilour F r a c t i o n s .  Based on the t i m e  a l l o -  

c a t i o n  f o r m s . c o l l e c t e d  f o r  e a c h  employee,  Table 2 d i s p l a y s  the proport ion  

o f  t h e  t o t a l ,  hours expended: on each s e r v i c e  component. I t  i s  thins f i g u r e  

which i s  ; q ~ p l [ e d .  to. the  i n d i v i d u a l ' s  pa.v and d i s t r i b u t e s  i t  a c r o s s  s e r v i c e  

C O I I l p O n e l l t S .  - , , , .  ; ' " ' t , - . . 

Table 3:, Total  .Percentages, f o r  Non-Pavrol l  Expenses, T h i s t a b l e : p r o -  _ . . . -  _ • , 

r ides a l i s t i n g  o f  the non-payrol l  expenses entered in  the Honthly Cost" 

Book le t .  

T a b l e  4 :  T o t a l  Percentages  for  P u r c h a s e d - S e r v i c e s .  , ,Th i s  t a b l e  pro- 

r i d e s  a l i s t i n g  o.f the  purchased s e r v i c e s : e n t e r e d  in : the  Monthly Cost 

B o o k l e t .  ' ' ' - 

. .  T a b l e  S:: T o t a l  t lo t , r s  f o r  Eaeli S e r v i c e  Component. T h e  hours worked on-  

each s e r v i c e  component dur.ing a g iven month are presented  both as  h o u r s  and 

p e r c e n t s  b y :  r e g u l a r ~ . . . s t a f f ,  c o n s u l t a n t s  ,. s u b s t i t u t e -  s t a f f . ,  =re.inlbursed.  . - v o l u n -  
. . . .  . , . ,  , 

t e e r s ~  v o l u n t e e r s ,  hnd  t o t a l  h o u r s .  

$9 
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• . ,  " , . . .  

Table  6: To ta l  D o l l a r s  f o r  Each S e r v i c e  Component. The d o l l a r s  spent  
- . ~ , .  

on each s e r v i c e  comFonent du r ing  a g iven month are  piaesehted by: r e g u l a r  
• . . . ~  , . .  

s t a f f  p a y r o l l ,  n o n - s t a f f  p a y r o l l ,  n o n - p a y r o l l  p r o j e c t  expense ;, pu~;chased 

s e r v i c e ,  d u r a b l e  equipment ,  and f o r  t h e  t o t a l  budget .  

Table  7: P e r c e n t  o f  D o l l a r s  f o r  Each Se rv i ce  Component. .The p e r c e n t  

o f  d o l l a r s  spent  on each serv. ice component out o f  .the p r o j e c t ' s  budget  a r e  

p r e s e n t e d  by: r e g u l a r  s t a f f  p a y r o l l ,  n o n - s t a f f p a y r o l , ! ,  n o n - p a y r o l l  p r o j e c t  

expense ,  pu rchased  s e r v i c e ,  d u r a b l e  equipment ,  and f o r  t h e  t o t a l  budge t .  

Table  8: Unit  COSTS of  D i r ec t  S e r v i c e s  to  C l i e n t s  " The number o f  

u n i t s  p rov ided  du r ing  t.he cos t  a c c o u n t i n g  month and the  cos t  pe r  u n i t  are  
• "" ~ C . "  

p r e s e n t e d  f o r  the  31 d i r e c t  s e r v i c e  components.  The cos t  . pe r  unit. f i g u r e  

i s  d e r i v e d  th rough  t.he computer  d i v i s i o n  o f  the  voltime of  u n i t s  f o r  each 

s e r v i c e - i n t o  t h e  t .o ta l - :do l : l a r s . - fo r  t h a t  s e r v i c e a s : s h o w n  on :Tab le  6 : . - .  "t. 

Table  9: T o t a l . D o l l a r s  and Hours of Se rv i ce  Component Groups: -The 

d o l l a r s  and p e r c e n t  o f  d o l l a r s  spent  and t h e  hours  and .percent  o f . h o u r s  

worked ' a r e  p r e s e n t e d  :b'y t he  seven s e r v i c e  component groups:  communi ty  a c t i -  

v i t i e s ,  pro j .ec t  ope . r a t i ons ,  r e s e a r c h ,  casework a c t i v i t i e s ,  : t rea tment  s e r -  

v i c e s  t o ' p a r e n t s ,  s e r v i c e s ' . t o  c h i l d r e n  and supp~ort s e r v i c e s  to  f a m i l y .  

Table  10: Summary o f  S e r v i c e  liours and .Cos ts  A f t e r  Overhead D i s t r i -  

but ion. The .computer  program d i s t r i b u t e s  ttie hours and c o s t s  i n v o l v e d  in 

Case Management and Regular  Review ac ros s  the  d i r e c t  s e r v i c e  components in 

p r o p o r t i o n  to  the  hour s -expended  f o r  each and subsequen t l y  d i s t r i b u t e s  the  

hours and cOStS a s s o c i a t e d  with t h e  fou r  overhead f u n c t i o n s  in  p r o j e c t  " 

o p e r a t i o n s  ( i . e . ,  S t a f f  Development 6 T r a i n i n g ,  Program P l a n n i n g ' 6 , D e v e l o p -  

ment, benc r a l  M~m~gement, and R fi R) a c r o s s  a l l  the  serv.~ce comp0nencs in  

the  same manner. The  r e s u l t i n g  t a b l e  p r e s e n t s  the  t o t a l  h o u r s " o f  e f f o r t  

and p e r c e n t  o f  hours  Worked• the  l abo r  cos t s  and pea ;cen t ,  t he  n o n - l a b 0 r  

c o s t s  and p e r c e q t ,  a n d t h e  t o t a l  c o s t s  and. pe rcen t  of" c o s t s  spent  on each 

s e r v i t ' ( . '  c o m p o n e n t .  " ' 

Table  l l :  Unit Costs  o f  Di rec t  Service.s  to  C l i e n t s  A f t e r  Overhead-  

I ) i s t r i l m t i o n .  Based on t h e  new cos t  f i g u r e s  f o r  tile 31 d i r e c t  s e r v i c e  com- 

.poncnt:;,  rl';d~lu 11 presc,~ts  the  w ) i u m e o f  t tn[ ts  provided  ' for .  each  o f " t h o s e  

;;er.vit't:s ,intl the cos t  ifer uni.t once l o a d e d w i t h  overhead c h a r g e s . .  : 

" l : ; ,b le  12: T o t a l  Dol l a r s  and Ilours o f  Se rv i ce  CompOnt"nt Gr~ottp, s A f . t e r  

~ 0gefhead..i-iigf:ril~lti.('m ' :l'he doll}.,r:~ anti perceia t  of.,dol.l:ars spent..and.lthe~i,v-~ 
- 7 7  . . . . . . . . . . .  7~?  ÷ ' - ~  . . . . . .  ~ . . . . . .  I . . . .  ' , " ' .  " . : - . . . . . .  ' . . . . .  : . - " . .  . 

i . • . , : " , "  , ' , . - ~ '. " .  . '  ' :  ' ' ; ""  ~ '  - ' , .  ]- ' . ,  " . '  : ' ,  ~ " '  " : " .  • 

. . . . .  " ~ .  ", "o" , ' " " ¢ ' " r ~  ." " " ' - '  ..;- %'4. ,G~'- '2" ; - , :~,  - - _  ,. '~ " " . "  ' ; ' " " . . ' .  :, i ~. ~ ~' i  . . . . .  - "  : ' .  " 
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hours and percent  of hours worked are presented  by the  seven s e r v i c e  com- 

ponent groups a f t e r  Project Operations.and the Case Management.function 

o f  tile Casework A c t i v i t i e s  Grou p have been d i s t r i b u t e d  across  the  o t h e r :  

Components. 

Table 13: Summary o f  Serv ice  Hours and Costs  A f t e r  overhead D i s t r i -  

but ion  and wage/Pr,ide Adjflstments: F o r . ' e a c h . p r o j e c t a  s e p a r a t e . w a g e . f a c t o r -  

and price factor have been entered into the compute-r which, when applied .... 

to labor, anti non.-iabor costs, adjust the data'.for;market conditions in the 

project's region:to..~ natf0nal norm for.comparability. Presented in Table 

.13 are the total.hours:and percent, labor costs.andpercent, n0nSlabbr ~ 

costs and percent,"and, the total costs and percent expended, on. each.service 

component after the overhead functions have been distributed and after the 

prOject.'s wage and price:.factors have been applied to the cost.data. 

• Tabl~ 14: Unit.U6stsofDirect Services toClients After Overhead 

Distribution an~Wage/PriceAdjustments. This table'presents: the volume 

of units delivered-during the monthfor each direct'service component and 

the cos t  pen. unit. ,:-b~sed on t h e n e w  cos t  f i g u r e s  i n  Table 13... : : 

T a b l e l S :  Total• Dol lars  and Hours o f S e r v i c e C o m p o n e n t . G r o u p s  A f t e r  

Overhead. Di s tr ibut ion: .  and .Wag,e/Pric, e Ad,~ustments.. The d o l l a r s  and percent  

o f  d o l l a r s  a n d , , t h e h o u r s  and percent  o f  hours Worked are p r e s e n t e d  by the..~ 

s e v e n . s e r v i c e  compone~nt groups a f t e r  the  o v e r h e a d f u n c t i o n s h a v e  been d i s -  

tribut.,ed and ,the., Wage. a n d p r i c e  f a c t o r s  have b e e n  app l i ed  to  the  c o s t s .  

.... • \ • 
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The p r o j e c t ~ '  a c t i v i t i e s ,  and thus  r e s o u r c e :  U t i l i z a t [ o n s , : . g o  # e l !  beyond 

t h o s e  which t h e  f e d e r a l  f u n d i n g  a l o n e  can. s u p p o r t . . .  T h e . . s o u r c e s . l . o f . j p r 0 , j e c t s '  

r e s o u r c e s  v a r ) .  g r e a t ! y  f r o m  o n e  p r o j e c t  t o  a n o t h e r .  _ : S o m e  p;roj:ec_t.g., h a ~ e  a d d i -  

t i o n a l  d i . r e c t  fund~ng from s t a t e  o r  l o c a l  a g e n c i e s .  Most • p ro j ec t s :  u t i l i z e  

v o l u n t e e r  t i m e  and o t h e r  d o n a t e d  r e s o u r c e s .  O u r . e f f 0 r t s  i n  t t i e  C0s t<ar~glygis  
. . . " .  : 

a r e  t o  d e a l  w i th  t h e s e  d i f f e r e n c e s ' ,  a c r o s s  p r o . j e c t s : : . i n : : a ' : s y , ~ ' t e ~ a t i c : " " w a y .  - 

To t h i s  e n d ,  t h e  c o s t  Component  o f  Our e v a ' l u a t i o n : . c o n s i S t s : o f t ~ o  - l e v e l s  

o f . a i ~ a l y s i " s ;  t h e  .,~aj~or d i f f e r e n c e  5e tween  the":~t'W0:ieve:i's"/6f .'. ana:l'ysi~s i s .  t h a t  

in one ,  w e a r e  .c0h~_erned w i t h . : t h e  c o s t s  eovered :6 .y  t:he p r o j e c t  budge t  and 

in t i le  o t h e r ,  we a r e  c o n c e r n e d  with;  t he  t o t a l  c o s t  t o  t h e  eommuni.ty, as  . i n d i -  

c a t e d  by t h e  v a l u e  o f  d o n a t e d  r e s o u r c e s  U t i l i z e d  by t h e  p r o j e c t .  

A. Type I S t a n d a r d i z e d  Cost  £o: t h e  P r o j e c t  , ,., . . . . .  

Type I a n a l y s i s  " i n c i u d e s  t h e  a l l o c a t : i o n  0'f aii" ££me' spent. . .0n~£He p . r b j e c t ,  

bo th  p a i d  and donat :ed ,  to  t h e  s e r v i c e  components .  I n i f e r m s - o f  d 0 1 1 a r . e x p e n -  

d i t u r e s ,  however.,  w e , a r e - c o n c e r n e d s o l e l : y  {fl Type I ana ' l "ys iswZt-h  t h e  a l l o c a -  

t i o n  o f  ,the d o l l a r  r e s o u r c e s  in  t h e  t o t a l  p ~ 0 j e c t  budge t  to :  t h e  s e r v i c e  

c o m p o n e n t s ,  n o t  w i t h  t h e  a l l o c a t i o f i '  o f d o d a ~ e d  r e s 6 u r e e s  Which~are  no t  p a r t  

o f  t h e  p r o j e c t  budgct... This.. budge t  may i n c l u d e  funds  '~ f rom . s o u r c e s . o t h e r  

than. t h e  < n a t i o n a l - , d e m o n s t r a t i o n  fur~ds:, afi"d, sho~id-:com"p~iise~::!alil:.-~mo'nies ove r  5 

wh ~ch . the . .proj  ect :  management has  - d ~ s c r e t ~ O n a r y  c o n t r o l  rn  .car . ryxng '.out i t s  

p r0g ram. ;  .This  t y p e  o f  a n a l y s i s  i s  toO'st' rei:evai~.t f o r ! , a n f i i y s i s  o f ,  i ~ d ~ v i d u a I  

p r o j e c t  co.~t.~: and f o r  t h e i r  use by pr6 jec t s , ,  as a"manag6menlt,..?tool.:. ~q0 a d j u s t -  

ments  were d e s i r a b l e  f o r  c o m p a r a b i l l t y  o f  d a t a  a c r o s s - p r o j e c t s :  (1) d ~ s t r i -  

bu t i f fg  t h e  i n d i r e c t  c o s t s  i n c u r r e d  by tl~e" p r o j e c t s  in a n  e q u i t a b l e  f a s h i o n  

to  d i r t~c t  S e r v i c e  c a t e g o r i e s "  and (2) ~ "  " ' , adjus t i~hg the. wagg.s an,d :p~ ices  ~)to 

account ,  f o r  l~c'al  marke t  c o n d i t i o n s , .  " " - ' -  .. : : ' .  : '  " ' - = 

( | )  D i s t r i b v £ ] n g  I .ndi .rect  C o s t s , '  Over  ith6 c o s t  a c c o u n t i ' n g - n i o n t h s ,  
" • . . . . . . . .  w -  . . . . . . . .  • . . ; . . ,  

o a t h  o f  t h e  p r o j e c t s '  r e s o u r c e s  have been a l l o e a i : e d  a c r 6 s s  :a ~ i d e  range  o f :  

d k s c r e t e  a c t i v i t " i e s  r e l a t i n g  d i r e C t ] y  t o : s e r v i n g - c i ' i e n t s  and  t lw  genera.1. 

commtmi r y ,  as  wel 1 as  to  t l ie  f u n c t  i on ing  and dev, el:opment O.f t l i d : p r o j e c t / ' ,  
• . . .  - - , 

t~ i t h in. t he d i r e c t  s e r v i c e  component  s ,  Case .Mana gement, I~.,.Re"gula r r Ileview: can 

' b e  r e g a r d e d a s  an i f i d i ' r ekz t ' cos t  o f . p r o v i d ~ n - g  those: 'sel~vi~;es The ~fou/Z :) :. . .- 

• • • ' ' ' ~  ' :  ' . .  5 . ' .  , ' : . "  - ' ¢  

- r ~ :  . . - Y  ~ - , . -  , . .  . '  - ,  , , ~ . ~ ; : ~  ~ '  . , .  ~ • , - .  : .  ~ - .  ~ . 
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components compris ing Project  Operations ( i . e .  S t a f f  Development & Train-  

ing ,  Program Planning,  General Management, and R & R) can be seen as general  

overhead c o s t s .  
S ince  t h e t r u e  cos t  o f  any d i r e c t  s e r v i c e  to  c l i e n t s  inc ludes  some per-  

• / 

t i o n  o f  the operat iona l  overhead,  we developed a methodology for  d i s t r i b u t i n g  

these  i n d i r e c t  c o s t s  p r o p o r t i o n a t e l y  across  the s e r v i c e  •components. In an 

e f f o r t  to  ach ieve  c l o s e  comparabi l i ty  with the  e f f o r t s 0 f  E~H. Wh~ite and CPI, 

who are e v a l u a t i n g  e ther  s i m i l a r  f edera l  c h i l d  abuse and n e g l e c t  demonstra- 

t i o n  p r o j e c t S ,  our approach invo lved  d i s t r i b u t i n g  the  Case Management compo- 

n e n t  (~13) across,  the d i r e c t  s e r v i c e  components (#11 -#41) ,  based on the 

proport ion  o f ~ t h e  t o t a l h o u r s  devoted to  those  components.  This d i s t r i b u -  

t i o n  was f o l l o w e d b y  spreading the projec t  Operat ions  components (#6, #7 

~8, ~42) p r o p o r t i o n a t e l y  across  a l l  components, a l s o  based on how hours a r e .  

d i s t r i b u t e d .  ~ . . . . .  

MOre s p e c i f i c a l l y ,  the  overhead hours are d i s t r i b u t e d  p r o p o r t i o n a t e l y  . 

by the hours the p~oject  spends on other  a c t i v i t i e s .  Then the d o l l a r  amounts 

expended for  .overhead a c t i v i t i e s  are c o l l a p s e d  i n t o  two new expense group- ~ 

ings:  i a b o  r a n d n o n - l a b o r  c o s t s .  The labor c o s t s  inc luded  the  p r e v i o u s  

c a t e g o r i e s  o f  regu lar  s t a f f  p a y r o l l ,  n o n - s t a f f  p a y r o l l ,  and purchased s e r -  

v i c e s .  The non- labor  c o s t s  inc luded the prev ious  c a t e g o r i e s  o f  non-payro l l  

pro jec t  expenses  and durable equipment i t e m s .  Since  we had high conf idence  

in the p r o j e c t s '  a l l o c a t i o n  o f  labor c o s t s ,  the formuia for  d i s t r i b u t i n g  

.overhead: hours .was.,app,l[ed: d irect ly  to  the d o l l a r  amounts for  labor.  How- 
.ever,. due t o  ~ . w i d e . v a r i a n c e  in the p r o j e c t s ' a l l o c a t i o n  of. non-payro l l  expenses 

and durable  equipment -expendi tures ,  we pooled t h e s e . c o s t s f o r  eachmonth  in to  a 

s i n g l e  General  Management.entry and then d i s t r i b u t e d  that 'component  ~cross  a l l  

o ther  components in proport ion to  the hours expended for  the a c t i v i t i e s  
' (2)  A d j u s t i n g c o s t  Data for  Local  Cond i t i ons .  The o b j e c t i v e  of  comparing 

program expendi tures  and u n i t  ~ cos t s  for  s e r v i e e d e l i v e r y a c r o s s t h e d e m ° n s t r a t i ° n  

p r o j e c t s  r e q u i r e s  that  s u i t a b l e  adjus tments  be appl ied,  to  r a w c o s t  data to ac- 

count for  d i f f e r e n c e s  i n  the. market COnditions e a c h p r 0 j e  c t f a c e s ' ! ~ - ' T h e s e  market 

c o n d i t i o n s  f a i l  in t0  two broad areas:  d i f f e r e n c e s  i n , l a b o r  e o s t s  a n d v a r i a t i o n s  

1Some migh{ argue that  a d j u s t i n g  f0r  t h e s e  d i f f e r e n c e s  i s  a r t i f i c i a l  or 
o t h e r w i s e u n n e c e s s a r y ;  however,  g iven the  s trong d e s i r e • t o  ensure f a i r  com- 
p a i r s o n s  across  p r o j e c t s ,  i t  was f e l t  that  such adjustments  were e s s e n t i a l .  
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in prices., for non, labor goods and servi ceS. Normally', wage'(and p'ridei.!evels ' 

do not vary s i m i l a r l y  i n  areas  in a g iven  t ime  period.  ) 'Therefore;  d i f f e r e n t  

a d j u s t m e n t  f a c t o r s  must  be a p p l i e d  t o  t h e s e  c o s t s  S e p a r a t e l y .  ~, : . . . .  . • 

Our .adjustment of wage and salary costS, re l ies upon .t.he most curre.nt . ~/,. 

survey o f  s a l a r i e s  f o r  s o c i a l  s e r v i c e  workers a v a i i a b t e " ( S t a t e  S a l a r y  Sur 
" ' Per.- . 

~ ,  U.S. C i v i l  Serv ice  Commission,• Bureau of  i intergov.ernmental  

sonnel  Program, 1976).  This  survey provides  dataon"sala*~Y ' l e v e l s  across  

s t a t e s  a v a i l a b l c  tc  workers performing comparable f u n c t i o n s  in s o c i a l  s e r -  

v ice  a g e n c i e s .  Tile Cla.~;sif i c a t l ° n  used perta!ns  to eni:ry.- level  iwm~kers ' 

which was found to r e f l e c t  var ia , t ions  .in the same d irec t iOn as .S, a lary  l e v e l s  

for c l a s s i f i c a t i o n s ,  o f  graduate  s o c i a l  workers and s o c i a l " s e r v i c e  s u p e r v i s o r s .  

Thus, the soc i  1 s e r v i c e  workers . c l a s s i f i c a t i o n  c a p t u r e s  t.he d i f f e r e n ' c e s : l h  

s t a l e S a l a r y  l ~ v e l s : f o r  f u n c t i o n s  requir ing  diffeTeh't  le  9el; , '~fedfi :cat~i .°n;  " " 
i 

:experience  and r e s p o n s i b i l i t y  in s o c i a l  s e r v i c e  ,agencies-~  TO d e r i v e  t h e  ' :  

wage adjustment factor from the salary information provided .i n t h e  Survey, 

s t a t e  s a l a r i e s  were d iv ided  by the n a t i o n a l  mean sa lary  t o  f i n d  percentage  

d e v i a t i o n s  from the norm: To provide .qomparabil i t  y, among p r o j e c t  sa lary  : 
• • • .  . .costs  " areas t h a t  face  ,lower s a l a r y  c o s t s  for  the Same, f u n c t i o n  must be 

, - . . .  

adjusted  upwards r e l a t i v e  t o . t h o s e  areas tha t  face~ h igher  "salary cos t  s..• .Thus, 

the s u i t a b l e  adjustment f a c t o r  for  sa lary  expendi tures  i s  the r e c i p r o c a l  o f  

the percentage  d e v i a t i o n s  found above for each p r o j e c t .  The 're'suit ing ad jus t -  

ment f a c t o r s  are presented  in Table 2. " 
The adjustment o f  p r o j e c t  raw expendi ture  data to  account  for  v a r i a t i o n s  

in p r i c e s  for non- labor  goodD and s e r v i c e s  • r e l i e s  Upon the Current Pr ice  index 

( C P l ] . .  1 Price  data for  the CPI. i s  c o l l e c t e d  for"56 metr0pol l t ,  afi and, non-  

metropo l i tan  c i t i e s  of  the Unl tcd  S ta te s  with "separ~at e i n d e x e s  p u b l i s h e d  for  

23 SMSAs. Where separate  in:~cxqs were not  a v a i l a b l e  for a p r 0 j e c t . a r e a ,  :by 

r e a s o n  of  geographic  prox imi ty  to projec t  l o c a t i o n s ,  CPI:approxin~ati°ns were 

used. T h e s e  C P l s  were deter.mined by us ing  the CPI of..tt~e c l o s e s t  area with a 

s i m i l a r  budget index as the area without a p u b l i s h e d C P I .  Budget ' indexes  are 

aw~i lab lc  for  more areas  and were cons idered to  be c l o s e  i | i d i c a t o r s o f  the 

I , ,Consumer  Price  Indexes ,"  U.S.  B u r e a u  of  Labor S t a t i s t i c s ,  Monthly 

}.j.!12p_r R e v _ ! S ~  Z .  1 9 7 ( , .  .. . . . " - . . , ~  
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o f  th e  a p p r o p r i a t e  CPI. U s i n g  the  CPl as  an a d j u s t m e n t  f a c t o r  f o r  n o n - s a l a r y  

c o s t s  f o l l o w e d  t h e  same l o g i c  as  t h a t  f o r  s a l a r y  c o s t s ,  i . e . ,  t h e  r e c i p r o c a l  

was employed .  The r e s u l t i n g  f a c t o r s  are  a p p l i e d  t o  n o n - p a y r o l l  e x p e n d i t u r e s  
• • .. , b 4  - "  • 

an d a r e  ~ shown~)in' Tabl e " 3 . 

T a b l e  2 

Adjustment F a c t o r s  f o r  S a l a r y  C o s t ~  s 

Proj  ect 

ColoTado Adams County,. ..~. 

Arlington; Virginia " 

Baton Rouge,  Louisiana. 

Bayamon., Puert0. Rico . 
..: , -. ,,, ,' . . .-. ' ~__ 

Jefferson County,. Arkansas 

-Washington County, Arkansas 

Los Angeles, Ca.lifornia 

I Neah Bay, Washington 

St: Louis, Missouri 
. • ... 

St Petc.rsburg, Florida 

• Tacoma:, Wa ghir~gtO n 

Union Cotmty,  New J e r s e y  

Adjustment 
F a c t o r  

i .  11 
. " .  

• 1.19 .. 

0..94 

1.29 

1.08 

-i. 08 

0 .82  

0.97 

:1.22 

0 . 9 4  

0 97 - [ - - - -  
" . 0 . 7 9  

S a l a r y  
Leve 1 * 

$7,176 

.:~ 6 , 7 0 0  .•  

8 , 4 8 2  

6 , 1 7 7  

7 , 4 2 3  

7 , 4 2 3  ~ 

9,720 

8,256 

6 , 5 ~ 0  

. 8,498 

8 , 2 5 6  

lO ,092 

~:' ' ' - ' " ; i n d i c a t e s  m i n i m u m  s a l a ~ y  - k  . - , " " 

Nat iona l  mean minimum s a l a r y  = $7,984 
," l ' eve l s  in  a6qa f o r  t i le  c l a s s i f i c n t i o n  o f  s o c i a l  s e r v i c e  wo'rker~ 
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T a b l e  3 " .':. . . . . .  

Ad-':'st~ent.ju ,,, F a c t o r s  f o r  Non-Payro:ll:. .  Experidi.tures.... . . : ,  : ",'....',-..= 
' " ".,,.. , . : . , . : / . . .> .  !. " =~ , .  ; . , :  ",.:<," " "  i ,:,~_ - 

• : . . ;  " : .  
- " " " : .  : ' - - ' ' C ~ "  " , " " " "  . . . . .  ; 

. ,  . .  ' . . . .  " . - i : '  . '  " ' : ' {  

p r o j e c t  

Adams C o u n t y ,  C o l o r a d e  

A r l i n g t o n ,  V i r g i n i a  

Baton  R o u g e ,  L o u i s i a n a  

Bayamon, Puerto Rico 

, J e f f e r s o n  .County, Arkansas 

Washington Cqun, ty, Arkansas 

L o s  A n g e l e s ,  C a l i f o r n i a  

Neah Bay, Washington 

S t .  L o u i s ,  M i s s o u r i  
• . . .  , 

S t .  P e t e r s b u r g ,  F l o r i d a  

T~)<:om-~, W a s h i n g t o n  

"Adj u s t m e n t  I':: 
' F a c t o r  / 

0 . 9 9  " I _ . - - ~ -  - 

i .01. 

i . 05  

:, . 1 . 0 2  
• = 

' 1 . 0 2  

1.03'  " 
- . • -" . 

1 04 

I. 0-3 

I..00 

- 1 ."04 

[: :...0,,..95 . 
_ Z. , -' - " '" 

.Z 

l [ h l i , o l i  - C O u l l t y ,  N e w  3 e r s e y  -, _ _  

• ( . 

" ' I I . S .  c i t y  a v e r a g e  = 133 .  I 

* " D e r i v e d  f r o m  b u d g e t  i n d e x  c o m p a r i s o n s - . " "  '"- '  . ! "" / : :  " 

:eft? l 

• ; i32 .:.I** 1 

. 1.35.0 ! 

1 3 2 ' . 3 " *  

1 2 7 . 3 * *  

130 .o  . 

i 3 0  ,.3** 

I 2 9 . 2  

" 127. S**. 

1 2 9 . 3  

• 1 3 3 2 7  

1 2 7 . 5  

' 159 . .7  

.].'% :! : ., . .,.., !.-, 

;.= 

. .  . • . 

, • u - -  : 

, , . .  . 

• ! " 

- ,  ~ , . . i  ~ '  ; .  

6 6 "  

- ,  : ,  . .  . - .  . -  . 
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B. Type ' II  Standard.i.zed Cost to  the  Communit 7 

In o r d e r  t o , a s s e s s  t h e  a c t u a l ,  t h a t  i s  tO say the  s o c i a l ,  c o s t s • o f  run-  

n ing t h e  e l e v e n  de mons t r a t i on  p r o j e c t s ,  i t  i s  n e c e s s a r y  to  address  a l l  

a c c o u n t a b l e  r e s o u r c e s  that• are  consumed by the  p r o j e c t s  i n  p r o v i d i n g  s e t -  

•vices .  For some p r o j e c t s ,  the  p r o p o r t i o n  of ,  t he  r e s o u r c e s  ~ t h e y  u ' t i l i z e  but, 

do not  pay f o r  i s  s u b s t a n t i a l ;  such a s i t u a t i o n  has o b v i o u s . i m p l i c a t i o n s  f o r  

cos t  e f f i c i e n c y  and  e f f e c t i v e n e s s  r a t i o s .  Hence,• ik i.s n e c e s s a r y  to  s t a n -  

d a r d i z e  t he  r e s o u r c e  bases we a re  comparing,  in  o r d e r  t h a t  t he  u n i t  o f  s e r -  

v ice  c o s t s  more a c c u r a t e l y  r e f l e c t  t h e  r e s o u r c e s  u t i l i z e d  to  produce them. 

Type II  analys.i.s seeks to  accompl ish  t h i s  o b j e c t i v e  by a s c r i b i n g  monetary 

va lue  to  r e . sou rces :dona ted  to  the  p r o j e c t s .  Donated r e s o u r c e s  i n c l u d e  p e r -  

sOnnel ( i . e . ,  v o l u n t e e r s  and p r o f e s s i o n a l  c o n s u l t a n t s  wi th  f u l l - t i m e  p o s i -  

t i o n s  e l sewhere :who donate  t h e i r  t ime to  t h e  p r o j e c t )  and n o n - p e r s o n n e l  

r e s o u r c e s  ( e . g . ,  r e n t - f r e e :  space ,  equ ipment ,  Computer t ime ,  e t c . ) :  . . 
) 

. . . . .  The p rocedure  •for • e s t ima t ing  the monetary  va lue  o f  dona ted  overhead  

i t e m s  and t h e  t i m e  o f  pe r sonne l  wi th  s e t  s a l a r i e s  e l s ewhere  o r  i n  p r o f e s -  

s ions  wi th  standax~di-zed , c o n s u l t i n g  r a t e s  i s  r e l a t i v e l y  s t r a i g h t f o r w a r d .  

~RT.h advance not ice•  o f  our  needs ,  the p r o j e c t s  d e t e r m i n e d  • the  va lue  of  

dona ted  0vet.head i t ems :and  did ex t e i i s i ve  r e s e a r c h  in  t h e i r  communit ies  tO • 

a s c e r t a i n  • h o u r l y - r a t e s  which t h e i r  c o n s u l t i n g  p r o f e s s i o n a l s  would charge .  

Len~,,thy. c o n f e r c n c e  c a l l s  wi th  p r o j e c t  d i r e c t o r s  or  t h e i r  d e s i g n a t e d  r e p r e -  

s e n t a t i v e s  enabled,  our s t a f f  to  c o l l e c t  t h i s  i n f o r m a t i o n .  T h e  in£0rmat ion  

s u p p l i e d  by the  l~roj.ects w~s d i r e c t l y  added to t h e i r  cos t  d a t a ,  wi th  only  

i n f r e q u e n t '  adjustmen.ts  made f o r  h o u r l y  r a t e s  of  c o n s u l t a n t s  'which ~ e v i a t e d  

• s u b s t h n t i a l l y  fr0m the  aggrega ted  ranges  p r o v i d e d b Y ,  a l l  the  p r o j e c t s .  

A r r i v i n g  a t  r easonab le  hou r ly  r a t e s  fo r  v o l u n t e e r s  is  a somewhat more 

d i f f i c u l t  t a s k .  l!owe~er, s ince  the i s sue  a t  h a n d : i s  r e p l i c a b i l l i t y  o f t . h e  
- - . ' . " . .  . 

fu l l c t ions  pe.rformed,, ra~th or  than o f  the o p p o r t u n i t y  cos t~  o f  the  i n d i v i d u a l s  
1. '  , . l )er t 'ormin~. . . the. tunctlons.  , . , , the probl.em was s i m p l i f i e d .  While al:l' but one 

0 f  the  p r o j e c t s  u t i l i z e  V o l u n t e e r s ,  they  do so in an e x t r a o r d i n a r i l y  v a r i e d  
• . , , , ~  

- .  . . '  

w~))'. T l i e i r e s t i m a t e s  fol" tea 'cher  a i d e s ,  b a b y s i t t e r s ,  child,  ca~e take ' r s ,  
, . - -  . 

d r i v 0 r s ,  ' e t c . , " a p p r 0 x i | i | a t e d o u r  independen t  e s t i m a t e s . i o f . t h e  v a l u e  o f  t hese  

" ' •  "• ' •  ~,~,i ~ i , i ~  ~ : " .  , , ~  ~ ' "  • . .  " 

• : ' " - : i  ''• ~ ~ ' :  ......... ~ ...... ' i ' l l  ~• ' . f , , . . . :  
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f u n c t i o n s .  In a s k i h g  the  p r o j e c t s  to  e s t i m a t e  what they!,wou ld pay per  hour 

fo r  a s e r v i c e ,  i f  t h e y  f e l t  i t  to  be c r i t i c a l  but.: had no. volunteers :  ~. . . . .  t'O..carry 

i t  o u t ,  t h e i r  a t t e n t i o n  was. focused  on .the S e r v i c e " : r a t h e r  . . . .  than off the,pro-=.. . 

r i d e r ,  ~ i t h  remarkably  comparable r e s u l t s ,  : p a r t i c u l a r l y  when the:..=nature. -. 6f .  

t he  f u n c t i o n  and d i f f e r e n t  mark6 t  c o n d i t i o n s  are c o n s i d e r e  • On ly  the va lue  

a t t a c h e d  to  the  lay  . therapis '~ /parent  a ide  func t ion  r e q u i r e d . r e c o n c i l i n g ,  among 

the  p r o j e c t s  which d e l i v e r  t h i s  s e r v i c e .  
The va lue  e s t i m a t e s  forl lay the rap l s t ' s - /pa ren t  a~des.., by t h e  .seven pro-  

j e c t s  p r o v i d i n g  the  s e r v i c e  c l u s t e r e d  around".$4 per  h o u r ,  a l though  a range 

o f  $2.50 per  hour to  $15 per  hour was o.ffered,  The .widei~range i s  exp l a ined  

in pa r t  by t h e . r e i a t i v e  importance of  the-. s e r v i c e  Within  the  p r o j e c t ' s  s e r -  

v i c e  s t r a t e g y ,  in  p a r t  by the  v a r i a t i o n  in tiie leve"l, o'f.:reSponsibility.. 
expec ted  o f  t h e : v o l u n t e e r  ifi. t he  r o l e , : a n d  in  par t  b 'y ' :equating the  p a r t - -  

t ime: na:ture o f  ~the.~ser.vice ~ i t h  c o n s u i t a n t s '  c o n t r i b u t i o n s  and t he r eby  

i n f l a t i n g  the  h o u r l y . r a t e .  To res01ve t he se  d i f f e r e n c e s ,  a. v a r i e t y  o f  

a spec t s '  of:~the, lay : , . therapy/parent  a ide  ' func t ion-w6re  compared, i n c l u d i n g  

the  number o f  workers, pe r fo rming  the  Service '~in each of  the  p r o j e c t s  fo r  

the  month under  cons ide ra t : i on ,  t he  volumeT.of/.hours, devoted., t o .  the  . . . .  s e r v i c e ,  

the  p r o j e c t ' s  : sugges ted  hour ly  r a t e ,  our own,,estimation,/,;, and t he  e f f e c t  o f  

a p p l y i n s  loca l  wage f a c t 0 r s ~ t o  the  . e s t i m a t e s i  Final ly . ,  we dec ided  . °n ' tw°  

• r a t e s ,  based on the  f o l l o w i n g  c r i t e r i a -  ( 1 ) - p r o j e c t s  whose l a y t h e r a p i s t s / .  

pa ren t  a ide s  devo ted  more than an avera'g'ej: 'of20 hours .per worker per  month 

to  the  s e r v i c e  were valued at $4.25 p 6 r ' h o u r  ( these  proje~: ts  i n c l u d e  'Adams 

County, Arkansas,  St.., Pe t e r s bu r g ,  and Union County),  .arid ( . 2 ) - t h o s e . p r o j e c t s  

whose lay t h e r a p i s t s / p a r e n t  a ide s  d e v o t e d : l e s s ' t h a n  2 0 - h o u r s p e r  worker per  

month wcre valued,  at..$4 per hour ( t h c s e ~ p r o j e c t s  i nc luded  A r l i n g t o n i  St .  

Louis,  and Tacoma). - The h ighc r  r a t e  wals ?used fo r  laY : t h e r a p i s t  s who '~ spend 

more than 20 hours per  month bccause "~e f e l t  i t  l i k e ly -  t h a t  they  assume a 

g r e a t e r  r e s p o n s i b i l i t y  for  t h e i r  cases  (bUr•.process. . a n a l y s i S  Of . - la /  :therapy 

in the  di f f e r e n t  p r o j e c t s  confirmed t h i s i ~  : : t h e s e r a t e s  a r e ' i n c o r p  6 r a t e d i n t ° .  . ... 

p r o i e c t  data  a f t e r  a d j t , s t i n g  the. cos t  data  for  loca.l condi'.~ions. 
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VI. 

. .  - ,  

Data Analysis Techniques 

A. Unit  Cost _Comparisons 
/ ,  

Before  v a l i d  comparisons  can be made, a word o f . e x p l a n a t i o n  i s  needed 

in order  to  f u l l y  a p p r e c i a t e  the  meaning o f  u n i t  c o s t  f i g u r e s .  As w i t h  a l l  

c o m p o s i t e  measures  o f  an a c t i v i t y ,  the  components which form the  u n i t  c o s t s  

may combine in.  d i f f e r e n t  ways to  produce t h e  same r e s u l t .  As shown in  : 

Figure  1, u n i t  c o s t s  are a f u n c t i o n  o f  a w i d e  number o f  f a c t o r s .  C l e a r l y  

a t  o n e  l e v e l ,  u n i t  c o s t s  may vary a c c o r d i n g  to  the  l e v e l  o f  e f f o r t  w h i c h  

goes  i n t o  produc ing  • one u n i t  o f  s e w i c e  and a c c o r d i n g  t o  the  wage r a t e s  

which are a p p l i e d  to  t h i s  e f f o r t .  C e r t a i n  e f f o r t s  w i l l  not  c o n t r i b u t  e to  

c o s t s  i f  t h e y : a r e ; u n p a i d  (unpaid v o l u n t e e r  v s .  p a i d  s t a f f  mix ) .  This  range 
. . .  Z 

o f  f a c t o r S  e n t e r s  i n t o  the  Type I-A (Raw Data) c o s t s  o f  a s e r v i c e  component.  

Type [-B (Cost  to  Pro jeq t )  ~ o s t s  are found by a d j u s t i n g  f o r  overhead o n  the  

b a s i s  o f  hours and f o r ' r e g i o n a l  w a g e / p r i c e  d i f f e r e n c e s .  Type II (Cost to  

Community) are found by i n c l u d i n g  the  v a l u e  o f  donated r e s o u r c e s .  S e r v i c e  

component c o s t s  a r e : t h e n  meaiated by the  number o f  hours  per  u n i t  to  i d e n t i f y  

various types of Unit.costs (Type I-A, I-B, II). Thus, a change in any one 

of. the;variables ofhours expended, wage rate, hours/unit; unpaid volunteer 

mix, overhead, etc,i,'Will r effect costs/unit. A change in any one variable may 

also be counterbalanced by an opposite change in another. The point here is 

~hat unit cost figu..res' that are similar for different services may lead to the 

mistaken assumption that the underlying dynamics of. the service are Similar. 

, . . ''r 

" B . .  Service .VOlume Economies 

- o f : p a r t i c u l s r > c o n c e r n  to  p o l i c y  makers i s  u n d e r s t a n d i n g  h o w t h e  c o s t i i -  

n e s s  o f  a g iven  s e r v $ c 6  i s  r e l a t e d . t o  the  Volume at  w h i c h ] t h a t  s e r v i c e  i s  

p r o v i d e d .  For example ,  to, what e x t e n t  does  i n c r e a s i n g  the~amount o f  u n i t s  o f  

i n d i v i d u a l  c o u n s e l i n g  w i t h i n  a g iven  p r o j e c t  change the  c o s t  per u n i t  o f  t h i s  

s e r v i c e ?  T h i s  q u e s t i o n  i n v o l v e s  an a n a l y s i s  o f  each s p e c i f i c  s e r v i c e  ca tegory  

to determine  w he t t i e r , economies  or d i s e c o n o m i e s  o f  s c a l e  map occur;  

Two p o s s i b i i i ~ i e s  e x i s t  in d e t e r m i n i n g  the  r e l a t i o n s h i p  between c o s t  per 

u n i t  and number o f  u n i t s  p r o v i d e d .  Each g i v e s  d i f f e r e n t  i n f o r m a t i o n  to  p o l i c y  
r . . . .  . - ' *  

m a k e r s .  At one  l e v e l ,  we may examine the  q u e s t i o n  by observ~ing d i f f e r e n t  
, . : -  : . . :  ; . "  ' . . : . , :  , . , : .  , , : . . .  - 

3 "  " " . - 
• . , . - - - .  . - .  . . j ~  ' .  ~ .  , -  . , - . 
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p r o j e c t s  ° p e r a t i n g  at  d i f f e r e n t  l e v e l s  o f  ou tput  to  n o t e  the  d i f f e r e n c e s  in 

c o s t s  t h a t  may occur .  This  type o f  comparison r e f e r s  to  s e r v i c e  volume economies  
a c r o s s  p r o j e c t s .  Here,  we obta in  i n f o r m a t i o n  about  whether  p r o j e c t s  p r o v i d -  

i n g  a h igh  l e v e l  e f  a g iven  s e r v i c e  can do so at  s u b s t a n t i a l l y  reduced c o s t s .  

The second type  o f  a n a l y s i s  i n v o l v e s  making comparisons  w i t h i n  i n d i v i d u a l  

p r o j e c t s  Where ,~for  a g iven  p r o j e c t  o p e r a t i n g  at  d i f f e r e n t  l e v e l s  o f  output  

over t ime ,  we observe  the c o r r e s p o n d i n g  changes  in  c o s t s .  

To i d e n t i f y  the  a c r o s s - p r o j e c t  s e r v i c e  p r o v i s i o n  .economies ,  we c o n s t r u c t e d  

s imple  two-by- two  c o n t i n g e n c y  t a b l e s  f o r  c o s t  per u n i t  and s e r v i c e  volume 

p r o j e c t  da ta .  P r o j e c t s  were c l a s s i f i e d  i n t o  two groups f o r  each o f  t h e i r  

c o s t  and volume c h a r a c t e r i s t i c s :  t h o s e  above the  median Value and t h o s e  

be low.  T h i s  was done for  a r e p r e s e n t a t i v e  s u b s e t  o f  i n d i v i d u a l  and g r o u p  

s e r v i c e s ,  based on t h e . a v e r a g e  volume and c o s t  fro the  .projec t  (Type ILB) 

o f  each s e r v i c e )  A h y p o t h e t i c a l  t a b l e  i s  shown .in F igure  2. 

Figure 2 

HYPOTHETICAL COMPARISON TABLE FOR ACROSS-PROJECTECONOMIES oF SCALE 

Units  Provided.  

Below Median Above-Median 

Average 
C o s t / : . .  
Unit 

Above 
Median ~ 

Below., 
Median .~ . 

a 

C 

. . 

, d " " '  • J 

Note: a ,  b, c ,  d r e f e r  to  the  number o f  p r o j e c t s  f a l l i n g  w i t h i n  each c e l l .  

To idcntify.within-projec~ economies, we observed changes in Type I-B costs 

and s e r v i c e  volume between October 1975 and Apr i l  i 9 7 6 a n d  between Apri l  1976 

aad  October 197.6 for  a g iven  p r o j e c t .  The two v a r i a b l e s  tvere again  d i c h o t o m i z e d  

but this time in terms of whether costs or volume (I). increased,., or. (2) stayed 

the  same or decreased" A t w o - b y - t w o . c o n t i n g e n c y  t a b l e  was then c o n s t r u c t e d  on 
, , " ' - . .  t h e  b a s i s  Of ~ t h e s e " c a t e l o r i ) e s  ~ s  giiown i n .  F i g u r e  3 

; :'=.. , 71 ' 

i " ' 

Comparisons were made for  
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the  same s u b s e t  .of  i n d i v i d u a l  and group s e r v i c e s .  .- " . . .  
# ~ b 

- - - " ,  ' -  _ . - "  e - :  i - : ' . "  , . '  . . .  - 

. .  -., . . . . .  - l ' ?  " ~-~:' " 

• : . . " ,  . . 

HYPOTHETICAL .TABLE FOR WITHIN-PROJECT ECONOMIES OF, SCALE 

• . . 

C h a n g e  i n  i n c r e a s e d  
c o s t / u n i t  
(Oct o b e r  t o  
Apri l ; .Apri l :  s t a y e d  t h e . . . .  , : .  

• same .or  .'~ . . . . .  
t o  O C t o b e r ;  d e c r e a s e d  ' " ' 
T y p e  I = B )  

Change in  S e r v i c e  Volume ( O c t o b e r  to  A p r i l )  

s t a y e d  the  same . . .  . " 

or  d e c r e a s e d  i n c r e a s e d  

. . .  ! ; • . . ~ . " 2 . . . .  " . . . .  . '" 

a " l ' "  " - b  , 

• " . ' u  " 1 ' 

C , .~, ...... . d 

Note:  a ,  b, c ,  d r e f e r  to  number o f  p r o j e c t s  i n e a c h  • c e l l .  
• . . , . .  , 

• As a means o f  gummariz ing  t h e  comparisons  m a d e , , t w o  . s t a t i s t i c s  were used .  
. . . . f , ,  : • . . . ,  . 

Y u l e ' s  Q "was employed as a Simple measure o f  a s s o c i a t i o n ,  and was found  by the  
. ! 

f o l  l owing  formula:  " . :  

ad .A = - oc . 
, ' a d . +  b c  ' - . 1 . - < . Q  < ,+ 1 

. : . .  . ( '  - 

¢;iven the  r e l a t i v e l y  smal l  sample s i z e s  compared,  , t h i s  s t a t : i s t i c - f u i f i l l e d  the  

need f o r : a  measure o f  a s s o c i a t i o n  a s . w e ! l i a s  i n v o l v i n g  a : r e l a t i v e l y  s i m p l e  hand 

c a i c u l a t i o n .  A l s b , t h e  ~sample s i z e  p r e c l u d e d  t h e : u s e  o f t h e  Chi:-Square,  the: 

m o r e , t r a d i : t i o n a l  S ta t . - i s t iC  f o r  c o n t i n g e n c y  t a b l e s ;  To. d e t e r m i n e  Whet, h e r  thei 
" ~ . ,  , • 

r e l a t i o n s h i p c o u l d  be termed s i g n i f i c a n t  ,'•in a s t a t i ' s t i c a l  s e n s e ,  F i s h e r ' s  exac t  
• , • , , ~ . . . .  . 

t e s t  . t ~ a s - e m p l o y e d .  T h i s  s t a t i s t i c  i s  s u £ t a b l e  f o r  smal l  samples  and a l l o w s  one 

t p . ' d c t e r m i n e ' t l l e  e x d c t : p r o b a b i l i t y  a s s o c i a t e d : . w i t  h the  C o n t i n g e n c y  t a b l e  c e l l  
f r o q l m n c t e s  b y : t h e  f o ! ] o w i n g  f o r m u l a : .  , ~ : . 

p - ( ; l + b ) !  ( a , d )  ! ( b ÷ c ) : !  " - -" '. . . 
-r , . ,  :, vrrr-- 0 < e < l (N =~ a+b+c+d) : : N . a . b . c . d .  - " . "  

' l ' h t L s ,  f o r  e a c h  o f .  the  compar i sons  we were a b l e . t e  d e t e r m i n e  b o t h  . the  
• . . . . . . .  . 

s t r e n g t h  a .d  s i g n i f i c a n c e  o f . t h e  r e l a t i o n s h i ~  r e f e r r i n g  .to s e r v i c e " v o l u m e  economies  
. . . .  c .  ' ' - - .  . :  - 

• . . • ' .  . . . . • 

.. - . . . :  . .  : . .  ' .  , ~ .  . .  ,~ . .  • . . . . :  . . . - . . , ~ .  ,~:,~'.. " ; ,~ '  . : . . :  ' . .  - . .  ;- . ' ~ : ~ : : , ,  ..'. 
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C. Cost E f f i c i e n c y  

Analyz ing each indiv idual  type of  s erv i ce  i s  important to understanding the 

r e l a t i v e  investments necessary for  various s erv i ce  volumes However, such an 

a n a l y s i s  does not r e c o g n i z e  the f a c t  that  each type  o f s e t ' v i c e  iS not o f f e r e d  

i n  a vacuum• so to  speak.  P r o j e c t s  more a p p r o p r i a t e l y  may be c h a r a c t e r i z e d  

as d e l i v e r i n g  a package o f  i n t e r r e l a t e d  s e r v i c e s . "  Accord ing ly ,  One •should 
, . , "  

a l s o  analyze ,  t h e : c o s t  r e l a t i o n s h i p s  a s s o c i a t e d : w i t h  t h i s . t o t a l  p a c k a g e  

For t h i s  purpose we have c o n s t r u c t e d  an, index o f  r e l a t i v e  cos t  e f f i c i e n c y .  , . ,  ' . :  • 

This  index  revea l s : t ,he  ex t~nt  • to which a p r o j e c t  d e l i v e r s  a g i v e n  package o f  

s e r v i c e s  at a g r e a t e r  or l e s s e r  cos t  t h a n w o u l d  o t h e r  p r o j e c t s  who d e l i v e r  

t h e s e  s e r v i c e s .  The exact  formula for  computing the  index  i s  as • fo l lows:  

: : ' P.' :U,~ 
When E z '  1),,13 

3 Y. P . U . .  
i : :J 

Where E. = r e l a t i v e  cos t  e f f i c i e n c y  o f  p r o j e c t  j 
, ]  : 

Pij = p r i c e  per u n i t  s e r v i c e  i at  p r o j e c t  j 

uij ,  •Uni ts  o f  s e r v i c e  i d e l i v e r e d  at  p r o j e c t  j 

: " " ' " FT."-: average p r i c e  per un i t  s e r v i c e  i, aCross a l l  p r 6 j e c t s  
: 1 " ' • . 

• . . , . 

NOTE: I f  E~ > ' . l ,  :then p r o j e c t  more c o s t l y  than: average i n  d e l i v e r i n g  
i t s  package o f  S e r v i c e s .  

. .  ~ : 4 

Tile formula can be seen to compute the  i ' a t i o  o f  a p r o j e c t " s  c b s t s  for  
i t s  s e r v i c e  package. ' ~ • t o ' t h e  average c o s t s  for  t h e s e  s e r v i c e s  across  a l l  pro-  

j e c t s .  . Thus,. i f  the index is .  above one,: the  p r o j e c t  d e l i v e r s  s e r v i c e s  at 

a g r e a t e r  Cost than the average;  below one,  the p r o j e c t  i s  r e l a t i v e l y  more 

c o s t - e f f i c i e n t ,  ) i . e .  d e l i v e r s  s e r v i c e s  a t  a lower c o s t .  

1 ' h e ; i n d e x i n g  o f  overa l l  cost  e f f i c i e n c y  permits  us to  answer q u e s t i o n s  
• , • . . : 

c o n c e r n i n g  t h o s e  f a c t o r s  w h i c h  may c o n t r i b u t e  to  C o s t - e f f i c i e n c y .  To d e t e r -  

mine  a c r o s s - p r o j  c o t  c o r r e  I a r e s ,  we a g a i n  c o q s t r u c t e d  c0nt i n ~ e n c y  t a b  1 es 

f o r m e d  by  c r o s s - ( ' l ~ s s i . F y i n g . p r o j e c t s  a s  to wi)ether:they. .were above or  below 

. • . • 

3 
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t he  a v e r a g e  on.,cos.t  e f f i c i e n c y  (E = l )  and above . o r : b e l O w : t h e . . - m e d i a n v a l u e  ' ?  

f o r  t h e  p a r t i c u l a r  c h a r a c t e r i s t i c  b e ! n g . t e s t e d . . : . , , C h a r a t t e r i s t i . c s " t e S t e d  :were 

drawn from .the Q u a l i t y  Component and t h e  Management ;CompS?rich% of' t h i s " -  """ " 

E v a l u a t i o n .  Somer ' s  D. and K e n d a l l " s  .Tau were: , th.e:~u~na~y- '~ ' tafi :S{~:cs-  (" ": :"~- 
• . -  " " . ' ~ , ; t . v : .  . ~ . . ;  ..~ - ~ • " .  " - . 

employed t o .  t e s t  . t h e  s t r e n g t h : o f  a s s o c i a t i o n  be tween  °the~ivir{abi'-~s an~J i~ '~"  

z 

. : % .  ' . . ,  - .  ,~ , . .~. 

VII. .  I m p l e m e n t a t i o n  I s s u e s  . . . .  ~- : 

• ,., . . • , 

J a n u a r y  !975 was t he  p r e - . t e s t  mon th  f o r  the  c o l l e c t i o n  and a n a l y s i s  

o f  c o s t  d a t a .  The e x p e r i e n c e s  o f  t h e  p r o j e c t s  i n - p u l l i n g  t ' o g e t h e r  and sub-  
: . . . . .  " ' L . . . .  " - -  

m i t t i n g  to  us t he  r e q u e s t e d  cos t  d a t a  and our  own e x p e r i e n c e  in  fo l i l0wing  

~p w i t h  t h e  .proj  e c t s '  t o  Complete .  t h . e  da t . a  set-:s "and ~£~"' .~rocessing t h e  .dat 'a  

l ed  to  the  i d e o t i f i c a t i o n  o f  a r e a s  in  which t h e  c o s % : : a n a I y s l s . d e s i g n  '~couid 
be improved'.  The f 0 i i o w i n g  i n t e n s i v e  ,cost  a c c o u n t i n g  .month,  May .1975:, was 

e x p e r i m e n t a  ! as we l l  a n d d i d • n o t  r e s u l t  • i-n Usab i e .da t : a  T o t  ~t,he a n a l y s i s .  

B~"io~v:i~are ' d i s c f l sS i0ns  Of Oibse i m p i e m e n t a t i o n - i s ' s u e s  a r id  I ' : * ~ e , r e : r e l e v a n t  ~- 

their r e s o l u t i o n .  ,. 

A.  Comple t enes s  off Data 

A pri,nii~ry d i f f i c u l t y - e n c o u n t e r e d  .during. , ,vhe J a n U a r y  p r e t e s t  was t h e  

i . .ncoml)lcteness o f  t i le  d a t a  C o l l e c t e d b y  t h e i ; r o j ' 6 c i s  a~d; f o ! ~ w a r d e d  te BPA. 
t . ~ ,  m 

For examn-I e ,  week ly  t.ime s h e e t  s we re  m~ssing: . fo,r  .s0me:s,fgff i  ~members a n d  

payro  1.1 e x p e n s e s  were, m-iss,ing ' f o r  others., ' , ' ,  ~We...percei.V:ed ;a::~.,primary:iisou'rce.-. 

o f . t h i s .  . d i f f i c u l : t . y  to  ~be the  l a r g e  number of.. . .separate"fd~ms.!Wi~ieh' hgd t o :  

be coml~let .ed by the pro j . ec t s - .  Our s o l u t i o n  '~as tO revi"se. ithe'.BPA'-forms.. 

M0nthi:y, . .a l locat i0n '• :forms, . .  r a t h e r  • t han  W.ee,k.ixi;:0n~;,,Y-.~bre::dd~ised~,.!"veduc~ng . 

t lm numb~ r o f forms per. i . ,!divi dua 1 .from;:..f6ui.!}ol ~:';.f}~9~i~L;t:~'!.~'id~(! . ' A;I~I; .6t:h.er d o s t  

forms were., i ncor i ,  o r a t e d  i n t o  a s i n g l e  bookle~,.::t;he-MOrititi.y:{cOSt.-iStat-ement ., 

to  t 'urr he r :s"impl i ,fy , :mat te rs  f o r  t he  pro'j ects"~)- ': ;. -":;:" ~':://i.:, :.-.::~?:. ' . . . . .  ::..' ::-:'". 

B. Use o f  S e r v i d e C o m p o n e n t  D e f i n i t i o n s  .. , : .  i " .  '" 

The s u c c e s s  o f  t i le  c o s t  a n a l y s i s  dep.~nds s t r o n g l y  on t h e  p r o p e r  use, 

of..t!V: s e r v i c e "  Comi+0|,c|Yt def i .n i ' t~on: : .  . :l.f t h e  :hours.  sp~nt  o , : a , c e r . t a i n  .kind 
' / • ~ .  " . . '  " •  ' • '  . L  : . . 

- , . . . ,  . ! .:: . . . . . . . .  .., . :  . 
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o f  a c t i v i t y  are  no t  e n t e r e d u n d e r  t h e  same s e r v i c e  component  by s t a f f  mem- 

~ b e r s  i n  a g i v e n ' ~ p r o j e  c t o r i n  i d i f f e r e n t  p r o j e c t s ,  t h e n  t h e  v a l i d i t y  o f  the  

cost analysis results •could be seriously reduced. 

Improper allocations to service components can arise from carelessness 

on the part of Staff members, from misunderstanding of instructions or from 

ambiguities in the definitions themselves. Although instruction booklets 

had been prepared which included definitions of the service compon ents and 

directions for completing each of the cost forms, and these instructions 

were-reviewed by the BPA staff with the project staffs, January was~ still 

very much a month, of learning for the projects. Definitions of some service 

components were misunderstood, as were instructions for completing some of 

the forms. In some instances', instruction booklets were not referred tO 

or were even lost. Our solution was two-fold. First, we spent a fair amount 

of time on the telephone clarifying for individual ~projects how to avoid 

in the future the mistakes made in January. Second, we refined the instruc- 

tions and definitions and incorporated them on the back of the cost forms 

t h e m s e l v e s .  .Th i s .~ insures  t h a t  a l l  s t a f f  have  a c c e s s  t o  and can b e t t e r  u n d e r -  

stand the instructions and definitions, and the forms themselves become, self- 

contained instruments .~ 
Ideally,. BPA would additionally check each individual's time sheet to.. 

see whether!allocations were made properly, but the inordinate amount of 

time required of BPA would make this infeasible. Thus, observations by the 

BPA staff during site visits and discussions with project directors are used 

to reveal misinZerpretations o f  the definitions. " ' 

Tile R 6 R ( r e s t  and r e l a x a t i o n )  s e r v i c e  c a t e g o r y  was c r e a t e d  wit l i  a 

very special purpose in mind. R ~, R-is that time (and space) that aworker 

needs to recuperate .after an intensive session with a/ellen t , prior to en- 

gaging in other work. It is akin to other internal services, such as-staff 

• d e v e l o p m e n t ,  wll i c h ~ a r e  n e e d e d  a s  s u p p o r t  f o r  t h e  d e l i v e r y  o f - s e r v i c e s  t o  

c l i e u t s  and t h e  community.  R 6 R .thus d o e s  no t  i n c l u d e  l u n c h ,  t ime  o f f ,  

...... t ime  when " t h e r e  i s  n o t h i n g  e l s e  t o  d o , "  o r  any t i m e  when a s t a f f  p e r s g n  

i s  not  "on. d u t y ' "  During .the p r e t e s t ,  some p r o j e c t s  ' ~ s t a f f g  u s e d . . t h i s  

c a t e g o r y  e i t h e r  f o r  a c t i v i t i e s  sUCla as  lunch  or  perhapS, : s imply  t e l  ~round out  
. ' - 

,, : .... .. .5:.. "-..:' .-' i~ " 75, . . 
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the  number o f  hours  r e c o r d e d  f o r  t h a t  day to .  e i g h t ,  ' o t ~ e r :  S:iaff  members d i d . . .  
• . , . . : -  . v ' 

not u s e t h i s  c a t e g b r y  " :a t  a l : l . even  t h o u g h  it- ,,as: appropvia t  e , i . f 6 r  ' tliem..:.: .  : , : :  
; . .  . . ' : . . ' : . ,  • . . ,  , , : . . ' ~ .  : : -  : , : , " 

. . . . .  . . , . 

D. L i m i t a t i o n s  o f  the  S e r v i c e  Component L i s t  . . ,  . . . . .  "-. 

In d e v e l o p i n g  the  l i s t i n g  o f  s e r v i c e  components we a t t emp ted  t o " i n c l ' u d e  

a l l  i d e n t i f i a b l e  p r o j e c t  a c t i v i t i e s .  One purpose  o f t ~ e . p r e t e s t  was t o  •de te r -  

mine whe the r  t h e r e  was a need to  r e v i s e  t h i s  l i s t i n g . :  T h e . p r e t e s t  i n d i c a t e d  

t h e  need  f o r  s e v e r a l a d j u s t m e n t s . •  . ' . .  
S e v e r a l  p r o j e c t s , . f e e l i n g  t h a t  t hey  could, not  i n c l u d e  . c e r t a i n  of  t h e i r  

a c t i v i t i e s  i n o n e  of, t h e  e x i s t i n g  c a t e g o r i e s ,  added:hew cate.gOries,  to  t h e i r  

Cost •formS. I t  was d e t e r m i n e d , i u p o n  d i s c u s s i o n  w i th  I t h e s e  p r o j e c t s ,  t h a t  

some of  tKese new c a t e g o r i e s  Could be i n C o r p o r a t e d  i n t o  e x i s t i n g  c a t e g o r i e s .  

'For  e:~ample, one p r o j e c t  wan ted  t o  d i s t i n g u i s h " r o u t i n : e  I n t a k e  & I n i t i a l  Diag- 

n o s i s  from C r i s i s  in te rv : - -n t ion  D u r i n g  Intake. , .  T h e , p r o j e c t  . s t a f f  members 

made t h i s  d i s t i n c t i o n  on t h e i r  co s t  forms and used the  d a t a  t h i s  way fo r  

t h e i r  own purposes-; f o r , t h e  a c r o s s - p r o j e c t - e v a l u a t i o n ,  however ,  t h e  two 

c a t e g o r i e s  were-combined.  
, .T l~reeo ther  changes sugges t ed  by the p r o j e c t s  r e q u i r e d - r e v i s i o n s  in 

.the l i s t .  F i r s t ,  p r o j e c t s  wanted to  a c c g u n t : f o r ,  r e s o u r c e s  spent  on Mul t i -  

d i s c i p l i n a r y  Team A c t i v i t i e s  as a Category "separ a t e  from •intake 5 I n i t i a l  

Diagnos i s  and /o r  Case Management 5 Regular  Review. BPA.,decided t O  e s t a b -  

l i s h  t h i s  as a new c a t e g o r y .  Second,  p r o j e c t s ,  f e l t  . that • t ime spent  on c o u r t  

case  work, i n c l u d i n g  w a i t i n g  .t:~me a t t h e e o u I ' t h o u s e ;  d i d  no t  e a s i i y  f i t .  

i n t o  ~the e x i s t i n g  c a t e g o r i e s  and i s  an e x p e n d i t u r e  o f  t ime worthy of  inde-  

pendent  • .study. For t he  J a n u a r y - p r e t e s t ,  c o u r t - r e l a t e d  work was i n c l u d e d  

i.n case  management .... but. on t h e  r e v i s e d  fo rms  i t  Was a s e p a r a t e  .~ervice  com- 

p o n e n t  T h i r d ,  because Ongo'ing Case .Rcyiew .is r e a l l y ' . : a n i n t e g v a l " p a r t  of  

Case Management, t h o s e  two ca tegor ie -4  were combined ' i n to  one ,  Case. Manage- 

ment 5 Regular  Review. 

I'. Pursonn~el L i s t  

I n i t i a l l y  we planned to  :lsk tile p r o j e c t s  to  send us d u r i n g . e a c h  t h t en -  

s ve cost  acc otni t in~ month a l i s t i n g  of  at1 pa id  s t a f f  and c o n s u l t a n t s ,  

t~ith the amounts tiaey were pa id  t h a t  month.. Then, dur i I lg  eacia o f . t h e  non 

n t e n s J v e  cost  a c c o u n t i n g  months,  p r o j e c t  d i r e c t o r s  would i n d i c a t e  to.  us 
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major changes in  p a y r o l l  expenses .  

- .  . . .  

• . . .  , 

~ .  • . 

We dec ided ,  however,  for  purposes: o f  

accuracy and comple teness  to  make the  f o l l o w i n g  changes:  ) " , 

1) data.would be averaged from the  cost  account ing  months con- 

, ducted during the  peak o f  the  p r o j e c t ,  r a t h e r  than s imulated  

for  i n t e r v e n i n g  months; 

(2) the. payment entered  should i n c l u d e  a n  i n d i v i d u a l ' s  f r i n g e  

fit . . . . .  : bene s ; ' ' " ' : ' " 

(3) the listing should include all regular staff,.consultants 

and volunteers who Contribute direCtly:to the project, re- 

gardl.e.ss of whether an individual is paid fro m the project 

1 
budget ; and 

(4) for those regular staff and consultants not paid by the pro- 

ject,,but by some other agency, the listing should include 

• salaries or approximate value of salaries. 

F. project, s Perceptions of the Cost-Analysis 

Some difficulties-encountered with the January pretest were undoubtedly 

due to some projeets".misconceptions of the PUrposesof the cost analysis. 

Our intention was..that the cost analysis would be useful to projects for 

their ow1~ interualmanagement as well as to tlie Overall evaluation. How- 

n " " . somethi that would 
ever, in some projects,?tlie cost analysis was not seen as g 

be of use to the proj.ect and therefore was not handled with the high degree 

of concern for Completeness and'accuracy that BPA expected, once the pro- 
j e c t s  had an opport'unity to  see  the  cost  p r i n t o u t s  fox" January and May, 

the), were more . apprec ia t i ve  o f  t h e i r  p o t e n t i a l  u s e f u l n e s s ,  and more -care fu l  

i n  c o l l e c t i n g  anu:.recording" cost  data .  

. : . - . .  . 

. i '  • ' 

• ' ' 111~ ~ I~e t a s e ,  o f  p r o  i e c t s  w i t h  l a rKt ;  n u m b e r s  O f  r : c g u t a r  v o l u n t e e r s  , t h e  

n tnabc r  r a t l ~ e r f h a n  t t i c  t o t : i l  l i s t i n g  o f n a m e s  i ~ . r ~ q u c s t ~  " d . ' ' '  ' .... ~ 

. . .  , .  

• . : i . 
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G. Pron~ptne.ss~,of Data R e t r i e v a l  ' :  . . . .  

W~th many o f  t he  p r o j e c t s  we d i d  no t  r e c e i v e  t h e  c o s t  d a t a . w f t h i n  a 

r e a s o n a b l e  p e r i o d  .of  t ime  a f t e r  t h e  en d o f  t he  J a n u a r y  p r e t e s t ,  o r  in  f a c t ,  . .  

a f t e r  each o [ ' ~ h e  four- s u b s e q u e n t  c o s t  a c c o u n t i n g  m0nths../i:Some p r o j e c t s  

t o o k  as long  a s  f o u r  months s u p p l y i n g  BPA wi th  fhe  . fu l l  'set.,19f...cost: dataL 

Our r eques t ,was ' ! . t o  r e c e i v e  Cost d a t a ' w i t h i n  tWO .weeks . a f t e r  t h e  end o f  a 

month in  o r d e r  tO be~able  t o  p r o c e s s  t,lie d a t a  and r e t u r n  f t  t o  t h e  . p r o j e c t s  

q u i c k l y  wh i l e  i n f o r m a t i o n  s t i l l  was u s e f u l  f o r  t h e i r  own management. . : concerns .  

Some o f  t h e  d e l a y s  i n  r e t u r n i n g  d a t a  t o  us u n d o u b t e d l y  r e s u l t e d  b e c a u s e  some 

p r o j e c t s  in J a n u a r y  were n o t  f u l l y  o p e r a t i o n a l .  They-were  0.f n e c e s s i t y  more 

conc e r ned  wi th  g e t t i n g  t h e i r  p rograms o f f  t he  ground t h a n  w i t h c o l l e c t i n g  

and s e n d i n g  us t h e  c o s t  d a t a .  O the r  d e l a y s  were due to  t h e  p ro~ iec t s '  i n -  

a b i l i t y ,  fo r  many . d i f f e r e n t  ~ r e a s ° n s ,  t o  e s t a b l i s h  a sys t em d u r i n g  J a n u a r y  

f o r  c o l l e c t i n g  t h e " n e c e s s a r y  c o s t  d a t a . -  COnfusion o v e r  who : s h o u l d ; b e  r e s p o n -  

s i b l e  f o r  f i l l i n ~  ou t  .which forms-Was-, one.~of t h e  p 'r i~nary.p~oblems,.  : 

~1t. Opt imal  P r e c i s i o n  

P r e c i s i o n , : ( a t t e n t i o n  t o  d e t a i l s )  • and a c c u r a c F  ( .comp!eteness  a n d • c o r r e c t -  

n e s s )  are:~two d i f f e r e n t  i s s u e s .  The p r e c i s i o n - o f  e n t r i e s ~ i n ~ t h e :  c o s t  forras 

v a r i e d  c o n s i d e r a b l y  a c r o s s  p r o j e c t s  and from one sta~:f  member . t6  ~another. 
As f a r  a s - c o u l d  b e d e t e r m i n e d ,  t h e r e  w e r e n 0  . f o r m s  i n  the":. .January p r e t e s t  

. that  were f i l i e d  i:n w i th  :' t oq  l i t t l e  precfSi:6n:2: :The>tende'fl~Y"was : . : t~:use more 

p r e c i s i o n  t han  n e c e s s a r y ,  e s p e c i a l l y  i ' n . p a r t s  o f t h e  forms :Where:':it :was no t  

nedded ,  whY le- n e g l e c t i n g  t h e  o v e r a l l  a c c u r a c y  : r equ i remen . t s " t0  .i~nclude a l l  
. . .  . . . .  - . • • ,...:!;: . . . . . . . .  3% ~-!. : .i~•;.•;~:•/°, .. • : " 

major  ~os tg  and t o  put  them in t h e  r i g h t  •.place. An exampie-.~.0f:-too.-'mucli p r e -  

c i s i o n  would b e t h e - e n t r y o f  some n o n - p a y r o ! l  expense": in  ~ the~ :amoun t ' o f<°n ly  

$10 00, a l l oca t ed~  t o a  g r e a t  many Servi, ce eomp0nentg  w i th fpe i~cda t ag  ~ ,as:.!.~- 

low as i% each .  An .example o f  in  hccur~i~y~~6uid~:'be n e g l e 6 t ~ i n g  to .  ind : ica te :  

nn /  3ay for - : ,  c c r t a i n , . w o r k e r  who was added,  t o - t h e  p a y r 0 l l  in t h e  mid'die, o f  

the: month. Accur:~cy i.s a lways a n e c e s s i t y i n  a c o s t  a n a l y s i s ,  bu t  t h e .  amount 
• - 

o f  p r e c t s l o n  can v a r y d e p e n d i n g  on t he  goa[S o'f-:~the s ~ u d y )  :A::fter f u r t f i e r  -. 

exper ience ,  was ga:~{ed:'with the.  May cos t  a n a l y s i s ~  a c c u r a c y  ~ncr'bag~d;':and " . ! - ' r ' .  

:~ome ru le : ;  were devcl .oped t o  go w i t h  t h e  cos t  forms .which 'led t o  adequa t e  

pr ( ' c i  s ion wit  h rain i nltlill e f f o r t  by t h e  pro j  e%ts.  .:" ?-..'-"" """ " 
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I. Durable Equipment 

As several cost accounting months went by, we observed wide variations 

in the reporting of durable equipment expenditures. It emerged, in the 

course of conversations with the projects regarding donated resources, that 

some pro jec t s  were reporting equipment purchased on!y during the cost  

accounting month and others were reporting a l l  equipment purchases during 

the time elasped s ince  the previous cost  accounting month. Since the l a t t e r ,  

depreciated,  and amortized, would more accurate ly  r e f l e c t  a p r o j e c t t s  monthly 

expendi ture  for these  i tems,  we requested a complete l i s t  of durable equip- 

ment purchased s ince  the beginning of  the projec t .  Once depreciated and 

amortized, the costs~invo Ived comprise a very small proportion of the re- 

sources consume~ -- on. average, !ess than 2% of monthly expenditures. Con- 

sequently, we did not re-run the data for October 1975 and April 1976; 

rather, the durable equipment expenditures appear only inthe October 1976 

data and only marginally effect the total cost picture. 

. f - . 

J. Allocation of' Non-Payroll Expenses . 

.Wide variance• inthe precision and accuracyof allocating n0n-payroll 

expenses, including.durable equipment, persisted despite discussions with 

the projects and detailed instructions. Because of the .ambiguous nature 

of such resources as rent, copying, utilities, etc., we resorted to the 

method of collapsing the non-payroll expenses into .a single sum allocated 
• . . . ' 

to General Management which in turn was distributed in proportion to the 

hours expended acr0ss, the other service components; This provided, across- 

project comparab~lit~ in handling these expenses and was executed in each 

of the three cost accounting months used in the final analysis. • 

,...' 
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MONTHLY COST STATEMENT 

for Child Abuse and 
Neglect Projects,  . 

"f 

g 

. .  . "; ' i  • ' 

N-CO7B 

Project  

Month 

-, , , : ' 

!, 

General  I n s t r u c t i o n s  

1. P l e a s e  f i l l  in t h i s  b o o k l e t  dur ing  each c o s t  a c c o u n t i n g  month. 

2. T i m e - A l l o c a t i o n  form N-COIB i s  to  b e . u s e d  t o g e t h e r  w i t h  t h i s  b o o k l e t ,  f or  c o m p l e t e  
moni tor ing . .  

3. P l e a s e  be sure  tha t  a l l  s i g n i f i c a n t  c o s t s  are  i n c l u d e d .  For example ,  i t  i s  e s s e n -  
t i a l  t h a t  t h e  p e r s e n n e l  l i s t  be comple te  and t h a t ,  for  t h e  t i m e - a l l o c a t i o n  months ,  
a t ime s h e e t  be re turned  for  each i n d i v i d u a l  on t h e  p e r s o n n e l  l i s t .  

4. P l e a s e  be sure  tha t  no. c o s t s  are  d ou b le  c o u n t e d .  For example ,  a c o n s u l t a n t  who i s  
entered.once  on the p e r s o n n e l . l i s t  sh0uld not be entered again as a purchased 
service. 

. 5 ,  . 

Co~tents 
- - T : - -  

Personnel 
Non-Payrol 1 ExpenSes 

Purchased Services 

Quant i t ies  O f-pro~ect Services 

, ,  - '-. 

P 

B1 

, . ,  . • . , 

- • • i .  " : .  

BERKELEY IPLA N NI.NG ASSOCIATES 

Preceding page blank .K 



........ 7 . - 

. . -- P E R S O ~ E L  :, . , . . , -. . 

This  l i s t  i s  meant to  inc lude  a l l  persons  who r e g u l a r l y  c o n t r i h u t e  d i r e c t l y  t'0, the  p r o j e c t ,  i t . . . . . .  
Persons to  be i n c l u d e d  in the  l i s t  are:  " " 

(a) a l l  paid  s t a . f f ,  r e g a r d l e s s  o f  source  o f  funding -. " . : - - - . . . . . .  
(b) a l l c o n s u l t a n t s - p a i d  by t h e  P r o j e c t  . . . .  -. 

(c) a l l  c o n s u l t a n t s  not  pa id  by the  p r o j e c t ,  but who c o n t r i b u t e  r e g u l a r l y ,  e 2 g . ,  r e ~ l a r  membe)s o f  
d i a g n o s t i c  team, r e ~ l , a r  a d v i s o r s  to  s t a f f  meet ings ,  e t c .  

(d) a l l  v o l u n t e e r  s t a f f .  " 
- -  . . - . . 

• , , . . . .  - 

. • . . . . .  

" "  . . . .  ~ c a d e m i ' c  ' G r o s s . . ~ a y  This b~nt~ 
S t a t U s *  T i t l e  _ D e g r e e s . H e i d - .  ~ A h ~ . ' g e n e f i } s p a , i d  b ~ - P r o j ;  

• ~. ~ -,.;. ,,; • . . . . .  :.,:...: " " 

.- . . . . . . .  . 

. . . .  _ . . ? : " ! ' ; : :  . . . . . . .  

~ . 'i~:~.. '.r "- . '... 

t -  - - - -  . .  i . t  . - J  o . 

: ' " ,~]':i":". ' • 

.. .- 

8 2  . . . . . . .  " : : - . : . . :  . . . . . . . . .  

I n s t r u c t i o n s  

I. 

2. 

Name 

. . . . .  • L .  . ? .  

. , - . .  

. r "~ 

1 
*R = R e g u l a r  S t a f f  ( f u l l - t i m e o r  p a r t - t i m e }  

C = Consul tant  

S = S u b s t i t u t e  or Temporary S t a f f  

RV = Reimbursed Volunteer  ( e . g . . ~  P a r e n t  A , i d e )  

V = Volunteer  

2 " *  . , "  " :  



I n s t  r u c e i o n s  

I .  
2.  
3. 

4 .  

Non-payrol  1 Expenses  

P l e a s e  e n t e r  a l l  n o n - p a y r o l l  e x p e n s e s  f o r  t h e  m o n t h ,  i n c l u d i n g  d u r a b l e  e q u i v m e n t ,  and t h e i r  a l l o c a t i o n s  by 
For  d u r a b l e  e q u i p m e n t  o v e r  $200 p l e a s e  e n t e r ,  i n  a d d i t i o n ,  t h e  e s t i m a t e d  l i f e t i m e  i n  c a ~ _ ~ .  
I f  d e s i r e d ,  any  c o s t s  w i t h  t h e  same a l l o c a t i o n ,  e . g .  p e r h a p s  r e n t  6 u t i l i t i e s ,  may be co mbi ne d  i n . a  
sLagie  column. : . . 
A du rab l e - equ ipmen t  e n t r y  may comprise  a group o f  t h i n g s ,  such as a . s u i t e  o f  f u r n i t u r e ,  i f  a l l  e l emen t s  
have approx ima te ly  ghe same l i f e t i m e  and a l l o c a t i o n .  

I t em-->  

Payment q~is Month--> 

E s t .  Li f e t ime  f o r  Equip.  Over $200--~ 

1. P reven tzon  

2. Connuni t~  Educat ion  

3. P r o f e s s i o n a l  Educat ion  

4. Coordination 

7 .  

5. Legislation ~ Polic~ 

6. Staff Development/TraininK.~ 

Program Planning~ Development 2 

8. General Management 

~ e c t ' R 6 s e a r c h  . "  : 

1 .i• 0u t r cach  . " "" : "" 

IZ. In take  8 I n i t i a l  Diagnos i s  

13. C z s e  bmgn~t: ~ Regu2ar Review 

14. Court  Case A c t i v i t i e s  

15. C r i s i s  l n t e r v e n t i o n D u r i n g  Intake 

~6. NUa t id ' i s ' ~ :T~am 'CasbRev i~  

17. D~dividual  Counsel in~ . . . . . . . . . . . .  

18. P~rent  Aide/Laz2Ther .  Counsel .  

19. Couples  Counsel ing.  

-20[ Famil~ Counselin~ 

2l.  A l c o . ;  D r u ~ t .  Counsc l in  

2z. 2 -,,our ,Io  in  cou  
232 I n d i v i d u a l  TheraEL 

Z4. C ; r o u ~  . . . . .  . ,  

27[ ~risis'Intervention After Intake 

28. Day..Care . ~. : 

29 R e s i d e n t i a l  C a r e  

30. Chi ld  Development-Program 

32. 5~ec ia l  Chi~d'-T~era0~ 

33. C r i s i s  Nursery . " "  

3 4 . l b m e m a k i n g  .... ' ' :  

35. Hadical  Care 

~6. a ~ ~ i a  Care 
3 7 . - r r i n s p o r f a t i 0 n / W a i t i n  L" 

• " ' 3 8 . ' E ~  Funds " ' 

39. ~gycho log ica l  ~ Ot .hGrTest inR 

. . . .  40. F~ni ly  Plahnin_g Cbunsdl ing  

41". "Fol l'ow~lJp" . '" " -:' . 

42: R f , • R ' " "  : T . . : , - : "  - 

[ .  • 

" I  t ~ l ~  ¸ " . . . . .  

. . . .  . . : . 

• • .  , 

. ,  . . . -  . .  . . 

• . : .  . ' . . ,  
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" . . . . .  " . . . .  P u m ~ s ~  m : . v ~ c E ~  - .  " 
I n s t r u c t i o n s  . " " - , : . " : ,. " , • - :  - ,::. -:" : ,, '.'.~:: .:.., . 

t-. " I f  s e r v i c e s  a r e  p u r c h a s e d  by .  p r o j e c t " : f r o m  o t h e r  a g e n c i e s :  for . .  d e l i v e r y  t d " d i  i e , t S  i n  .p¢o j  ¢ c t  % c a s e t o a d ,  
p l e a s e  ' o n t e r  t h e .  a g o n c i e s ,  t o t a l ,  a m o u n t s  p a i d  t h i s  m o n t h  a n d . : a l l o e a t i o n s  b y : p e r c e n t . . : : " ,  ~. . . . . .  . ' . . . . :  . 

2 .  I n d i v i d u a l  s p e c i a l L s t ' s w h o . w o r k  f o r  ' t h e  p r o j e c t  by  the .  b o u t ' s h o u l d  b e e n t e r e d  + a s ~ : c o n s f ~ l t a n t s + - o n  p a g e .  2 
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P a y m e n t  This Month,~ .... ; ""';'-"~::':, ":;I-- ,..,' ,~" .: ': . '.+,:,'.:,,:;-"'-..'-',:'.:'::.'-:' .." - : : :-. : 

I .  •Prevention ; 

2 .  C o m m u n i t y E d u c a t i o n  " 

3 .  P r o f e s s i o n a l  E d u c a t i o n  . 

4 .  • C o o r d i n a t i o n .  

• Legislation ~ Policl 

6. Staff Development/Training. 

• Program Planning ~, Development 

8. General Management 

9. Project Research 
. % , . :  ' •  , :  

O..-BPA~Evaluation . ,? - 

• + 

! l . . . . O u t r , e a c h  ' . .+ , .+. . . .  .~,+ -+ + " . '  .i . . . . .  

12.' intake~ Initial Diagnosis. "': 

13.  C a s e  M a n a g e m e n t  ~ . R e g u l a r  R e v i e w  

1 4 .  C o u r t - C a s e  A c t i v i t i e s  

i S .  C r i s i s  I n t e r v e n t i o n  D u r i n g I n t a k e  

16 .  M u l t i d i s .  T e a m C a s e ' R e v i e w  

21; AI< 
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.:. 2 6 .  b~i~ 
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18 .  P a r e n t A i d / L a y : T h e r .  C o u n s e l .  " 

1 9 ,  couples Counseting "" , 

20+i+co.o,Jns . . . .  . . . .  ! 
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-Group  T h c r a p z  - • , 

:Pa'rent!s: A n o n r ~ m o u s  : . . . 

P a r e n t ' " E d u c a t  i~n Classes . + "  ~ . . . . .  
• , .  ~ . : , - ,  , ,  

• 27'~ ".C'ri% i '~ :I n t ~ r v e r ,  t i o n :  A l t a r " I n t a k e '  ' !: 

,28. Dfi[ Care 

29 .  R e s i d . e n t i a l  . C a re  " ' " : " 

3 0 .  C . h i q d : . ' l ) e v e l o p m o n t  P~ogra~n " 
, ,  , p  . . 

31~ I ' l a y " " l % e r a p ~  . . . . .  :. : . . . .  

32 ;  S p e c i a l  C h i l d  qhe rap ) , .  " " ' + 

33 .  C r i s i s  N u r s e Q "  '. • 

3.1;  I lomcmakin~.  : : 

5 5 . .  M e a l  i C . . ' l l  ( : a r e  ~ ; • 

I 

3 6 .  B a b ~ s i t t i n l ] / C h i l d  C a r e  .+ 

3 7 .  T r a ' n  s i , o  r t  ~ ' ( i  o n l W a  i t i  nR  '~ " 

5 R . '  E m e r ~ e n c ~ "  F u n d s + ,  ' 

• 3 9 .  P s ~ c h o l o ~ i c . a l  ~ , , O t h e r  T e s t i n g .  

4 0 ~  f - } m i  1:7 "P l ' ~ a n n i n £ _ C O u n s e i  . . . .  1 ifip~.'+ " + '  "' 

41. Fo116~:Up ' ". 
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I t l  

Instructi 'ons 

For each s e l e c t e d  s e r v i c e  

QUANTITIES OF PROJECT SERVICES 

. '  , • . . 

)rovided 

21 
l p .  
I 

23. 

24. 

25. 

26. 

i 27; 

30. 

31.  

33. 

'"34. 

35. 

36. 

37. 

• , , , • . , . , 

by pro jec t ,  p l ease  indicate  t o t a l  quan( i ty  pr.ovided t h i s  month. 

SERVICE 

11. Outreach.. . ,  

1 2 .  Intake ~ I n i t i a l  Diagnosis 

13. Case Ma~agemept ~ Regular Review 

14. Court-Case A c t i v i t i e  s 

IS.  C r i s i s  ,I ,nterventionDuring In take  

16. Mult id is .  Team Case Review 

1 7 .  Individual  CounseHng 

,,.18. Parent Aide/Lay Thbr. Couns~" , • 

19. Couples Counse'lin~ 

20~ Famil 7 Counseling 

• Alcohol r Drug ~ Weight Counseling 

24-Hour Hot Line Counseling 

Individual .Therapy 

Group T h e r a p 7  ..... "" • 

Parents Anon)qnous 

Parent EducationClasses 

C r i s i s  I'ntervention After Intake 
DayC  e -. " 
Residen'tia'l:~are 

Chiid'Devel:opment Program. 

Play Therapy 

S p e d i a i C h i l d  Therapy 

C r i s i s  Nurser Z 

Hdmemakihg " 

Medica l  Care 

Babysi t t ing/Chi ld  Care 
T.' .'.. '~ , :'.: ~ • ransportation/Waiting 

• 38. Emergency.Fdnds 

:,39, ~ p s y ~ c a l  ~ Other-Testlag 

'._40.-Famil~'Plannfn~:Counseling 
41.. Fol iow-Up" '; " 

tiN IYS ,. QUANTITY 
Cases . . . .  

i n t a k e s  • 

A v e .  C a s e l o a d  Th!,SMo, 

Cases  

Contacts , 

Reviews " 

Contacts ' ,' 

Contacts 

Contacts , .. ~ 

! 

Contacts  • 

Person S e s s i o n s  ~" • ' ' "  

. . . . .  , ,  

Contacts " 

P e r s o n ' S e s s i o n s "  "" ' 

Person Sess ions  

Person Sess ions  . . . . . .  

Contacts ' .. 

Chi ld  Sessions 

Chi ld  Days 

Chi ld  Sessions 
Chi ld  Sessions 

Contacts 

Child Days .. 

Contacts 

V i s i t s  

Child Hours . " ,.,: 

Rides 
. , - .  . ,  : 

No. of  Payments 

Person Tests  

Person Sessions .- 

"!. " i '  : ' :  N 

Person Follow-Ups 

NL~iBER OF C'ASES ACCEPTED FOR SERVICES TIllS blONTH " 
: . . :  • . • . . .  

NUMBEROF CASES ,CLOSED OR STABILIZED TH~s MONTH" 

• - .  . .  

I 

I 

• . -  '. " : 

- " • T : :  " '  

. / 7  . , '  ~ - "  ""  ~" " : ' "  . . •  " ~' - 

~ . . ,  

" •  , " )  • . 

: .  ~ " 8 5  : " . . . . .  ' 

i i 



' Time Allocation Form • 
"L " I l l s t r , .  : . : . ~  ' " 

• " ~ . l .  F q r  I~e :*se iec te~  c : , ~ , o ~ ¢ : . t s  ,:n -~ luh  )~;, sl.end 1 ~ ¢ ,  plv~c c n l e r  the  iiLu~,cr ,~f hodr_~ spent  c~ ;h  d.,?. 
' . . .  : .  2. The hours neeJ n~t shul to an .  i ~ a r t i c u l a r  t o l a l  a n J  shot,ld nut Inclc,  d~ any p a r t  o f  h~nch, t l ~  e l f ,  e t c .  
• , ~ ' 3 .  P l e a s e  oo  ~ i  u$¢ f r a ; i i c ~ s :  w r i t e  : . S .  not 2~=, ior  e z a l p i ¢ .  

• - : - 4 .  P l e a s e . ~ o  ~.ot add an) c o l l ~ n e n t s .  I f . .an a | l o c a l i o n  c a n n o t ' b e  ilade a c c o r d i n g  to d e f i h ~ t l o n s  on 16e ba : k .  
" :  : . , : : '  " d lSC 'US l  l l~e I l a i t e r  i l t h  t he  d l r ec t i ~ r  o r  ca l l  IP l .  

S. Th i s  f u r l  ~t, ou l d  t.e f i l l ed  zn by  o r  f o r  a l !  pc rs6 l~S  vh~  hu r t  i n  an )  r egu la r  : ap . l : , l )  d , r e~J l #  

. • : . . . . .  " I"  ~: v~o loss |ona  Educa t  i on  

-~" , ' , "- 4 .  C o?rdlnation 

: : :  "~" : " ;  " 1 -  " l "  " 1  , . I .  - I ? , • ~ . " I  S-  Leg i s l a t i on  ~o l i c )  

i c I" :" I , '  I .  " . ~ " n . . . .  ~ :  , "  b :  -S . t / f f  De ' : ' e ! op l~ rn i / T r~Tn ing  

" _ _ _ _  - - __  , " . I L _ _ : . : _ l .  - ~  _ : _ _ 1 . _ : _ _  .. - - - -  . - -  " 7 .  P rog ram P lann in  i ~ I ~ ' ve l op i n t  

. i . -  . I  4 : _ ~ . _  " ~  - -  ~ ' g"  t;e . . . .  ]" N.in;lg . . . . . .  

, ,,. :,'" " "l - . ": " " - -  - -  ---- --~ " " - ~'~ 9. l'ru)ect l e s t ,= l r ch .  

" . i  ' I . . , . , . i . ~  ~ i i ~ i ~  I 0 .  gPA I v . i h i a t i on  

F - - - -  12. 

• • i , . ,  

. . . . . . .  " "  I 

I : "  . . • , -  

• . I • / 

" £o r  I hc  Froject. 

l . . P r e v e n t f o n  ~ ~ . . . . .  

7 .  Co iu~ - ) i t y  I duca t i on  L _ 

P ro . , ec t  

~n th  " 

f i +~  

Na ie  

S l i t u s  Code* -  

s - co~  

I 

L 

O, 

O~,t r~13c h . . . 

I n l ak¢  ~ I n i t i a l  l l i . a l nus i s  . , .  ~" 
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SECTION V 

THE QUALITY OF CASE MANAGEMENT PROCESS COMPONENT 

A cen t ra l  fea ture  of  the demonstrat ion eva lua t ion  i s  the p ioneer -  

ing e f f o r t  to determine the elements of  q u a l i t y  case management in the 

ch i ld  abuse and neg lec t  f i e l d .  T h e r e h a s  been a growing concern for  

q u a l i t y  Service de l ive ry ,  both because of  the  i n c r e a s i n g l y  complex 

na ture  o f  soc ia l  se rv ices  (and thus the inc reas ing  d i f f i c u l t y  in  e f f e c -  

t i v e l y  managing cases) ,  and  because of  pub l i c  demands f o r . a c c o u n t a b i i i t y  

on how the  very large share of  pub l ic  d o l l a r s  being a l l o c a t e d  to soc ia l  

s e r v i c e s  is  being spent.  Given the  pauc i ty  of  empir ica l  work in t h i s  

area ,  t h i s  study provides an Opportunity todocument  those elements 

of  case management which lead to more e f f e c t i v e  s e r v i c e : d e l i v e r y ,  and 
• . .  . . 

which, in tu rn ,  can be used to determine the  q u a l i t y  wi th  which soc ia l  
se rv ice  agencies  operate .  

A, Survey of MedicalQuality Assessment 

The medical 'fie:id, because of an historical interest in": issues of 

quality,.provides a framework for studying these elements of social 

service de!ivery.-Mqst, of the work to date in assessing the quality 

of the medical, prdce'ss centers on "audits" in which peers or other 
trained reviewersabstract from written audits, charts or records in- 

formation bn procedures and prescribed treatment. Prodded into exis- 

tence Primarily:as a result of the alarming increase in health costs, 

the technique~of ~tilization review is a particular audit mechanism. 

Individual hospitals and medical group practices, may have theirlown 

utilization review procedures, but large utilization review information 

systems have developed I)oth r eg iona l ly  and n a t i o n a l l y .  Tile t o t a l  of  the 

expe r i ences  of  those hosp i t a l s  which p a r t i c i p a t e  in a given system.have 

e s t ab l i shed  norms £or . : spec i f ic  elements of  q u a l i t y  care aga ins t  which 
ct~rrent p rocedures ,a re  measured. 

. !  

! , 

The i lospi ta l  U t i l i z a t i o n  Review~is designed 
: .  ) .  . , 
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to d e t e c t  i r r e g u l a r i t i e s  in d i a g n o s t i c  and t r e a t m e n t  procedures , ,where - :~ .  

as the P r o f e s s i o n a l  A c t i v i t y  .StudY (PAS). !gp~nsole~".b~:/the , Ameri.can',:".~:: : ~,!;,!::": .7 

l tosp i ta l  A s s o c i a t i o n  and Oth;rs• "has. coneen~rated.mo~e ~ .off asseSs: ihg  ,". ):! .  ' 

Norehead et  a l .  ConOuctedmany record audi t s . to~measure  the ex-  

t ent  to whi.ch p a t i e n t s  r e c e i v e  m e d i c a l s e r v i c e s  in 'accord w i t h " g e n e r a l l y  

.accepted st'andards.2 In her  e v a l u a t i o n  of  the  OEO Neighborhood H e a l t h  

Centers ,  the s tandards  aga ins t  ~hich  care:was measured.~ere  based on . 

the p r a c t i c e s  of  medical  s c h o o l - a f f i l i a t e d  outpat ien  t programs.  .Trained 

medical  personnel:  abstracted,  patient ,  records to produce a program 'score 

based On the average score  acros s a l l  sampled records • . 

Moving'beyond the  a u d i t ,  Sims~et:. • a! .  employed systems ana lys i s .  

tO . a ; s e s ;  the. pra ; t , i ce s  o f  medica l  care de!ivery.;3(i~Def~ningprogram: - .  

bpunda:ries ,  articulating goals  a n d  obj e c t i v e s • ,  and t-hen a s s e s s i n g . t h e  
• ? . , 

ext~nt  to wh ich , each  i s  ach ieved•  us ing  a::va.riety,:of, measurement t e c h -  
• . : .  . . . .  , . 

niques ,  are the  components o f  systems ana lys iS .  Their  e v a l u a t i o n  of  

the q u a l i t y  o f  ambulatory care p r a c t i c e i n  s e v e r a l : c l i n i C s ,  looked at 

such e lements  as comprehens iveness  and c o n t i n u i t y  of  care" .appoigtment  
• .  . . : . : , • 

no-show r a t e s ,  ~alk-. in p a t i e n t - u t i l i z a t i o n . ,  and capac i ty  of  operat'~gn.." " 

Record audi t s  and - o ther  a s s e s s m e n t s  o f  q u a l i t )  Of  the :medica l  pro- 

ce s s  require  the e s t a b l i s h m e n t  o f  c r i t e r i a  for  me.asur~ng l e v e l s  of  ade~ 

quacy. Whe)eas.Morehead used medical  schOoI, prac t i ce s . aS : .bench~arkS ,  ' 

t h e  J o i n t  Committee on Q u a l i t y  Assurance o f  the  Academy o f  P e d i a t r $ c s  

. • . , . . - -  , . . . .  

• " . .  

1The i n t e r e s t e d  reader  i s  referred•  to Rona Beth SChum.er, 1 'Bibl io-  
graphy," r lospi ta l  U t i l i z a t i o n  Review "a!)~ d,Medicare:  A Survey• Washington, 
D.C. ,  DHEW S o c i a i  S e c u r i t y  Administra~:0n.; . i973;:_pp- . .101-1.18..-~.. ~..".. 

2Morehead, Mildred A. ,  Rose S. Donaldson and Mary R. S e r a v a l : l i ,  
"Comparisons Between 0EO Neighborhood Health Centers  and Other Health  
Care Providers  on Rat ings  o f  the  Qua l i ty  Of Health care•!".Amer:ican .- 
Journal  o f  Publ i c  Hea l th ,  61 :7 ,  Ju ly  1971• pp .  1294-1306.  " • "  

. . ~ . " : . .  : ~ . . .  " . ~ . .  

3Sims, Ne i l  H. ,  Burton L. Gordry, Charles  W. N a i r i s  and Barbara 
Scboda ,  " S e l f - E v a l u a t i o n  o f  Ambulatory Eare,'  I AdVances in  P e d i a t r i c s ,  
Volume 20,. Irv ing  Schulman, Ed. ,  Chicago: Year.Book-MedicaI  P u b l i s h e r s , .  
1 9 ~ 7 3 ,  ' p p . . 1 7 7 - 2 0 4 . ;  " - - '  " . . . . . . . .  " : " ' : ; ~ "  . . . . . .  - 

. . . .  ' : : - : ' "  ' : ' : ' " ; " : . " ) . . : .  i " 
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deve loped an i n t r i c a t e  and r igorous  means.fo r developif ig  process  c r i -  

t e r i a  r e l a t e d t o  h i s tory  taking,  physica ! examinations,  laboratory t e s t s  

and treatment.  They se lec ted  and Validated t h e i r  c r i t e r i a ' o v e r - s e v e r a l  
s tages ,  using 450 experts to  a s s i s t  in e l iminat ing  a l lmeasUres .  
w e r e i r r e l e v a n t ,  contraindicated or unacceptab'le.1 " that 

• " Whatever+the •method 
for establishingcriteria, it is apparentthat :the Util~ty/Of'.:a quality 

assessmentisconsiderably enhanced ifConsensus:exis~s-onthe criteria 
,. used to measure program or staff practices..- - . 

While~ medical quality assessment techniques can be useful • 
Ing at socxal:service delivery i~ : . . . . . .  . xn look- 
field mode1~ k . . . .  ~' ~ ~s nor suggested that the medic 

: . :° ?c ~ransterred wholesale, becauSeof o^-^_ . ' .~+. al 
. ~ ~v.,~ major a l f~erences  between-the two service  de l ivery  areas~ Pirst  of  a l l , p h y s i o l o g i c a l  

problems d e a l t . w i t h b y  physicians 

the"s°c ia l : ibehaViorand emotional are m o r e c o n c r e t e a n d  s p e c i f i c t h a n  . 
p r o b l e m s d e a l t w i t h  by. soc ia l  serv ice . .  

d e l i v e r s . . .  S c i e n t i f i c  research .has  a s s i s t e d ' t h e + m e d i c a l • f i e l d . . i n  indi- 

cating certain~treatments  to be e f f e c t i v e . f o r  s p e c i f i c , d i s e a s e s , ~ W h i l  e 
l i t t l e  has been.don e in the soc ia l  serv ices  area to document t h a t : . : p a r t i - . ~  

cular  treatments are e f f e c t i v e  for s p e c i  • l " . . . .  

h ° s p i t a l s , t O d a y , o f t e n . s u f f e r  from excess  f i c  problems. Also;  because 

'programs h a v e - a , d e a r t h  of  resources ,  and capac i ty+whi le  s o c i a l s e r v i c e : . . . . .  
b e c a u s e m e d i c a l . c a r e  tends t o  

be more cap~ta! intens ive  than SOcial s erv ice  agencies ,  which, a r e l a b o r  • 
intens ive , ,  there is  a need to make adaptations in the m e d i c a l f i e l d  
beform:conductine 

' , . . . . . . .  sgc ia l  s e r v i c e . q u a l i t y  assessment.  

F o c u s q  n ~  ' on Case: Management 
• , . ; ( .  , • 

' T o  ,~ap " " ~ " " " * r "  ~ ' "  ' 

6Ut+:an approach for a p r o c e s s - r e l a t e d  q u a l i t y  assessment  of  
the c h i l d h b u s . e / n e g l e c t  p r o j e c t s , a  two-day works : "  - - 

" . . i + . **um experts  in b o t h m e d i c h l . q u a l i t y  assessment 
s p e c i f i c  sugges t ions  ¢_~_ _ . , : .  " +.... .. . hop was used to e l i c i t  

and in ch i ld  abuse and ne g l ec t  s e r v i c e  d e l i v e r y .  Various a l t ernat ive '  

approaches wer,e~considered but by.consensus  from the p a r t i c i p ~ n t s  i t  Was decided. : , -  .'. ~ ' " . . . .  
that  a p r o j e c t ' s  case management funct ion  because i t  in-  

i r . . . . : ,  .. . ) • :  + ". hompson, .Hugh C. • and i 
t e r i a  :forQt,alit)~+Assurance Charles E. .Osborne,  "Development,of  Cri- 

• of. Ambulatory Child Health, Care,..: ~ledica~.,- Care,. 12!10, Octol~r  1 9 7 4 ,  l ) p .  8 0 7 ~ 8 2 9 .  
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va lved  a wide range of  p r o c e s s  a c t i v i t i t s  and-a l so  appeared to  b e ' . .  

amenable t o  ~slsess merit within the sc0pe~of ~he~ eve.Tall ieva:iuati0n '~. w0uid 

be the, focus of the quality assessment., " ' ." ' :.: : ' " i".:'i/. i " 
• Case management i s  bes t  unders too~ .as a process..made."uP of,a series 

r . 

• c o n s t i t u t e  a . .:. of interconnect6~l steps. • [that] • " framework for .activi- 
- 11 

ties and tasks ..i" .the .agency/,worker/cl:ient relationship._ case, manag è - 

ment in  a ch i ld  abuse and .~eglect>servzce agency ''iin61ud~es ph~aSesi:°f' : ~:'' 

s e r v i c e  de l ive ry '  " . . . . .  from i n t a k e  th rough  ..diagnogis". development..,.: .... _:'. . . of. ..... a ,treat-:........ 

ment p lan ,  management Of Se'r.vice d e l i v e r y  aiig"referr~l.,... t o  case t e r m  

n a t i o n  and fo l low-up  a f t e r  t e rmina t ion . ' . :  Good :'case .,management, Which-'is 

important for successful service delivery, i.mplies continuity. Of service.. 

provision, planfuiness (i.e., •'rational. decigion-making) .~n designing and 

executing a trea15~.ent package, coordination .among all providers :of se.r °- 

videg i ieffective"~fnv°Ivement of : the  'c[ien,t ,. t ime,linesS".in mov-ing.'¢Iients 

through the process, and maintenance of an informative, and useful Case 

record. - - 

The Methodo log~i . " - 
.The methodology~ developed with extensive input. . ~ .-fr.0m a number o f  

Chi ld  a b u s e / n e g l e c t  and medical. . care  audit. S p e c i a l i s t s ,  c o n s i s t e d  o f  

v i s i t s  by teams of  ,chi icl  abuse /neglec t .  . . e ~ e r t s .  ., t o  nine., of. t he  . p r o j e c t s  

du r ing  t h e i r  .second.. and t h i r d  yea r s  to  review a ran(idm Sample Of cases . .  

from e'ach of  the  t r e a t m e n t  workers in a p r o j e c t .  A t o t a l  o f 3 5 4  cages  

were ' included i n t h e . s t u d y  sample.- Desdr ip t ive  .gn(l m u l t i v a r i a t e  ana- 

l y s c s  were u s e d  to  i d e n t i f y  .norms of  case management aeross~the ' .pro- .  , 
- . . • . 

. . . , . j e c t s  which can. se rve  ~s minimal s t  ''~ndlards fo r  : t h e , L f i e i d , . a s . w e l l . a s  the  

most c r i t i c a l  and . s a l i e n t . a s p e c t s  of  ~.case management.. .These .da ta .were  

then combined wi th  i n f o r m a t i o n  abotit c l i e n t  outcome .,to..determine.-i~f. case- 

management i s  s t r o n g l y  r e l a t e d  to  s u c c e s s f u l  . c l i e n t  outcome. • : 

s e l e c t i n g  C r i t e r i a  and Measurement T~d,l,s 
° Given t h a t  the  focus of  t h i s : e f f o r t  was to  ident:ifY_, the.  e s s e n t i a l .  

e lements  o f  case .management,"the f i r s t  step., was tO devel0p, c r i t e r i a ,  by 

which to  .judge t he"adequacy  Of t h i s  process,: in  each  of  t h e  e leven/demon-  

s t r a t i o n . p r o j e c t s .  A. r i i n i t i a l  l i s t  of  ' c r i t e r i a  was develop~d~ by :the .: . 

i~ar t i . c i lxmts  at  the  Q u a l i t y  As-~essment'W°'rksh°p ~ d  r e f i neO  t h r o u g h -  

c o n s u l t a t i o n  w i t h "  e t h e r s  e x p e r i e n c e d  i n .  c g i l d  a b u s e / n e g i e c t  a n  d genera!  

soc ia l ,  serv.ice d e l i v e r y .  -',- ":" ' - 
' : o f  s e v e r a l  m e a n s f o r , m e a s u r i n g  .the case  management p r a c t i c e s  the. 

• . , . ,  , • . 
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demonstrat ion  p r o j e c t s  a g a i n s t  these  c r i t e r i a  were cons idered ,  i n c l u d i n g  

record rev iews ,  observat ion  o f  w o r k e r - c l i e n t  i n t e r a c t i o n ,  s e l f  

admin i s t ered  q u e s t i o n n a i r e s  for  workers,  and c l i e n t  i n t e r v i e w s .  Adap- 

t a t i o n  o f  the  medical  audi t  approach .was s e l e c t e d  as the  best  a l t e r n a -  

t i v e ,  The advantages o f  the adapted medical  audi t  approach are that  i t  

takes  .no s p e c i a l  equipment, provides  a n  o b j e c t i v e  b a s i s  o f  comparison,  

does not r equ ire  generat ion  0 f . s p e c i a l  data or a d d i t i o n a l  record keep-  

ing by t h e  s o c i a l  workers, does not Create  a n a r t i f i c i a l  s i t u a t i o n ( s u e h  

as i m p o s i t i o n  o f  ,an'.observer: at. a c l i e n t - w o r k e r  i n t e r v i e w ) ,  and c r e a t e s .  
- . " ,  " . ? .  " / ,  , .  . 

m i n i m a l - d i s r u p t i o n  • t o  the agency's  work The d i sadvantages  o f  t h i s  

approach are t h ~ t  i t '  measures only  part  o f  a casework0r's  i n t e r a c t i o n  

with h i s  or her c l i e n t ,  and i t  might p o t e n t i a l l y b e  b ia sed  in  favor o f  

workers who ~keep,we.ll:-docuraented case  r e c o r d s . ' H o w e v e r ~ ,  g i v e n i t h e  ' - 

.... e xp e c t a t ion - :o f  social , :worker wr i t t en  . record . s ; , the . :qua l i ty  a s se s sment  

des ign• from the  0 u t s e t w a s  based on "case rev iews ,"  Combining record 

audits with caseworker.interviews. In this way, the intent was to 

avoid the problems, of severely incomplete information which,would arise 

an an approach~:Telying on social worker records alone. " .... 

With the.decision on a general approach,, it Was then pos:sible to 

~.ranslate those.criteria considered t o b e  measurable by means of a case 

audit-into data'coilection instruments. A pre-test of the draft instru- 

ments and procedures was Conducted at four abuse/neglect programs in 

mid~1975. • ,- . 

• T h e  use"of.. .case reviews as the major components "of  the"qua' l i ty  case 
• • ure ,  management assessment  n e c e s s i t a t e d  development o f  a sampling proced 

Since n o t a l l " c a ~ e s  could be reviewed wi th in  the imposed time and budget 

c o n s t r a i n t s .  "The :sampling procedure developed had . t0 'address  the dual 

n e e d s .  Of drawing reasonably  p r e c i s e  c o n c l u s i o n s  (or•make x~easonably p r e -  

c i s e e s t i m a t e s )  a b o u t  each I)roject ,  as wel l  as drawing conf ident  C o n c l u -  

s ions  across  . al  l the pro jec t s  c0mbined. Two o ther"Cons iderat ions  had to 

b e  kcptl in m i n d . . T h e  p r o j e c t s  had varying case ioad  s i z e s  ranging from . . . .  - ) : . , " . 
, ,  ." . 

a c t i v e  case loads  .of 40 to around 300 ,  and t h e i r  cases  were a i so  term~- 
, co t s  :havihg,-terminated very few n a t i n g a t  . d i . f ~ e r e r ,  t :  rates  with Some pr0j . . . . . .  ' ' : . . . .  

a n d  others  having' . terminated a high percentage  o f  cases  .by the time o f  
. =  . . . 

the asses:smen.t , : :Also,  s ince  i t  had been hypothes i zed  t h a t . d i f f e r e n c e s  

in case  managers  would be one o f  the  most impcr,*-ant f a c t o r s  determxning  

91 :. ' " . - " ) . : ' . '  " , " , ' , : "  
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d i f f e r e n c e s  in  q u a l i t y  c a s e  management p r a e t i : c e ,  workerglhad:tO:ibecome a 

key p a r t  o f  t h e  d e s i g n .  : • . . . . . .  : : :": ~ 

With thegel  c o n d i t i o n s , ,  a • s a m p l i n g  s t ra tegy : ,wa~  d e V i g e d : w h i e h  ca i l e d  

f o r  t a k i n g  a p p r o x i m a t e l y  equal  numbers o f c a s e s f r O ~ . ~ e a ~ h = ~ s i t e ~ : !  Th6:,. 

e x a c t  number Of c a s e s  sampled v a r i e d  depending  on l t h e ~ a c t u a i  number o f  

c a s e s  a v a ~ l a b l ~  at  t h e  t i m e . t h e  sample  was. drawn~ :At cer . ta in  p r o j e c t s  

a l l  c a s e s  were  r e v i e w e d ,  w h i l e  at  o t h e r s  o n l y  a s e l e c t i o n  was r e v i e w e d .  

p r o j e c t s  w e r e  asked to  submit, l i s t s  o f  a l l  • the ir  c a s e s  opened  b 6 r  

tween January 1975 and January 1 . 9 7 6 .  These l i s t s  i d e n t i f i e d  t h e  a c t i v e  

or  t e r m i n a t e d  s t a t u s  o f  each case, ,  as w e l l  as i t s  most c u r r e n t  primary 

c a s e  manager. A s t r a t i f i e d  random sample was,_then,,drawn.;'from~each~pro - 

j e c t ' s  c a s e l o a d  u s i n g  t h e  c a s e  managers as the  s t r a t a i - a n d ~ § e l e d ~ n g ~ - -  

f r o m e a c h  Stratum (or each  c a s e  manager,'s_caseload.).-a~inumber o f ' c a s e s  

p r o p o r t i o n a l  t o  t h e ' , s f z e  o f  h i s  or  her.  c a s e l o a d ,  up.~-to' ,a~total  o f  u s u a l l y  

between  40 and:50  p e r - p r o j e c t .  A minimum o f  two  c a s e s : w e r e  drawn per~ 

every  .worker. Thus,Y..in a p r o j e c t ,  w i t h . f i v e  w o r k e r s . . u s u a l l y e i g h t - o r  nine  

c a s e s  were  s e i e c t e d  from each;  in a p r o j e c t  w i t h - I S w o r k e r s ,  at  l e a s t ,  two 

cases were reviewed, from each• but some would have prop6rtionaily more. 

The primary goal.,was to select only, closed cases so .as toobtaifi 

more complete •case management informatidn inclUding~data./,on-terminationo 
However• as this was. not alwayspossible, the procedure was to first sam- 

ple from all terminated cases within each stratum, and then to randomly 

select, from theactive,caseload UP to the number allocated.-to a,.given: 

case manager. . .. 

This sample design provided.data on-a representative .pool~-i0f ~ases 

acr0ss_.the projectS. ~The.stratifi~ation onthe~basiS of case manager 

ensured representation of the range:of case :handling ~practi:ceS and~thus - 

enabled ,anal:y~es-.. focusing 9n the role and-characteristics":bf: the dase. 

manager in determining quality case management. " " !•'~ " : 
. • . _ ? 

Data C o l l e c t i o n  

F o l l o w i n g  r e f i n e m e n t  o f  t h e  methods and i n s t r u m e n t s  as a r e s u l t -  

o f  the  p r e , t e s t , . p r i m a r y  data  was c o l l e c t e d  d u r i n g . s i t e : v i s i t s , ~ : t O . . n i n e  

d e m o n s t r a t i o n  p r o j e c t s .  Reviews o f  a sample o f  c a s e s  at  each p r o j e c t .  ..... 

p r o v i d e d  t h e  q u a n t i f i a b l e d a t a ,  U n s t r u c t u r e d  in terv ' i ews . ,  .using:"a-! - , ,  . 

. ._ . L~ L .:..=-....- 
'- i , ~ i , " " ~ - ' _  . .::- . . . ~ . : : : i ~ ! ' . . ~ , .  ,, ~:. ::-~'- . " - - ,  
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checklist of topics, were also held with all  project directors and with 

other  s t a f f  aS needed. The f i r s t  s tage  Of data  c o l l e c t i o n  occurred 

betwee n March • and June o f  1976, during which t ime 245•cases  .were. re -  

viewed. A s econdround  . o f ~ s i t e v i s i t s w a s  he ld  between December •197.6 
. ,  ~ . .. ~ • . . .  , . , 4  

and February 1977, gather ing  data o n a n a d d i t i o n a !  109.'6ases; : 

Four acknowledged e x p e r t c l i n i c i a n s ,  exper ieneed  in  d e l i v e r i n g  

. d i # ~ c t s o c i a l . s e r V ~ i c e s  t o , p a r e n t s  and c h i l d r e n  conducted ~he q u a l i t y  

assessment  s i t e  v i s i t s ,  a f t e r , b e i n g  thoroughly  t r a i n e d  in the  prqce-  

dures and use o f  t h e , i n s t r u m e n t s .  For most. v i s i t s  a team c o n s i s t i n g  

o f  two people  v i s i t e d  a s i t e  in order to  a l low a b a l a n c e  of  perspec -  

t i v e s ,  should they. d i f f e r .  Both a s s e s s o r s  p a r t i c i p a t e d  i n  an i n i t i a l  

i n t e r v i e w  with  the pro jec t  d i r e c t o r a t  the  o u t s e t  :of •each V i s i t ;  a l l  

f u r t h e r  s t a f f  in terv i ews  o n  program-wide i s s u e s  were done a s n e e d e d  ' 

-by~each a s s e s s o r  : independently.  The two team members reviewed d i f f e r e n t  

case s ,  w i t h  t h e . e x c e p t i o n  that  three  to  s i x  o f  the  same cases  at e a c h  

p r o j e c t  were reviewed s e p a r a t e l y  by both a s s e s s o r s  in. order to  obta in  

independent  data o n a  subsample ,of cases  for  checks on i n t e r - r a t e r  

r e l i a b i l i t y  . . . . . . .  . .  

Two instruments, ,were used to  gather  the  d a t a . f o r  the qual i ty~. .  

assessment: .. 
The Or i . enta t . ion ,Checkl i s t :  This c h e c k l i s t  e l i c i t s  

i n f o r m a t i o n  to. .provide s u f f i c i e n t  background for  the  a s s e s s o r s  to  con- 

--duct t h e i r  c a s e . r e v i e w s .  The c h e c k l i s t  i n c l u d e s  2 6 - t o p i c s  t h a t  the 

qu'al i ty  assessment ~.team should Cover at  t h e b e g i n n i n g  o f  each s i t e  v i s i t .  

The top ics ,  range~ from' o r g a n i z a t i o n a i  s t r u c t u r e  and p o l i t i c a l  context 

to-,:caseldad per worker. The information covered: inthis instrument 

was primarily~ for. ~he assessor,s use and was not tabulated. ... 

The CaseReView Instrument : This instrument, allowedus to ob~ 
---------T---- 

tain, for a s mmpl$ of cases, information On case,management practices 

as well as ra~ings by. the assessor on the quality:of case management 

pr0vided-for each case. The information collected in the case review 

" " " k • : " instrument iS obtained from both the written.case'recordandthr.ough 
interview with the case manager. First, assessors reviewing the case 

i: 

record search .for ,the information asked fO r. in the instrument. This 

abstracting pr0c~ss takes between .30-4S minutes. Follow~ng the record 

: .... 93 
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r e ' v i e w ,  t h e  a s s e . s s o r  i n t e r v i e w s  t h e  p r i m a r y  c a s e  m a n a g e r  f o r  15. t o  2 0  

m i n u t e s ,  s e e k i n g  f u r t h e r  b a c k g r o u n d  i n f o r m a t i o n  a n d  ~ y  s p e c i f i c  c a s e  • " 

i n f o r m a t i o n  whlch c o u l d  n o t  be f o u n d  in  t h e  w r i t t e n  r e c o . r d .  T h i s  d u a l  .. 

a p p r o a c h  p r g g ~ e s  t h e  a s s e s s o r s  w i t h  Sufficient i n f ~ r m a t i o n  and  ! ' f e e l "  

for the Case to make valid ratings of the quality, of. the case.manage- 
. . ' : ~  : . .  . .  . ~ .  

merit d e l i v e r e d .  . . . . . .  

The case review instrument gathers, for each Ca-s~ under re'view, 

t h e  c l i e n t '  s s o c i 6 2 d e m o g r a p h i c  c h a r a c t e r { s t i e s  ,: some <. f a c t s  "ab6ut:~the '  " 

c a s e  ( s u c h  as  t h e  s e v e r i t y  o f  t h e  a b u s e  .or n e g l e c t  i n c i d e n t " a n d  w h e t h e r  

o r - n o t  t h e r e  was c o u r t  . i n t e r v e n t i o n )  and p r i m a r y  c a s e  m.anager c h a r a c  C 

t e r i s t i c s  ( s u c h  a s  a g e ,  s e x ,  t r a i n i n g ,  e x ~ . e r i e n c e  and  c a s e l o a d  s i z e ) .  

The instrument also covers eight basic aspects of case handling prac= 

t i c e g ;  . . . . .  ' ..... - i , - . .  -- . ,- . . . . . . . . .  : ~ .: 

• Timeliness of the process: e.g., time between rdferral 
and first /,contact ; t~ime between., first -: clien.t',,~contact and 

, beginning oftreatment; and total time as an active _case. 
- " , : ~  " ' " ' . . . .  "" i . " " " °  " " "~" [" " - i : " ~ ' ~  ! '  " '  "'~ ' ~ :  " ' ' '  " " 

• Amount"of contact .between manager and client: e.g. ,..hum - 
. > b e r  o f  c o n t a c t s  p r i o r  t o  a t r e a t m e n t  p i a n i  n u mb e r  o f  don~- 

t a c t s  d u r i n g  t r e a t m e n t ;  a n d . n u m b e r  o f  f o I l o . w - u p c o n t a c t s  
-"~.. :-.after termination. -. ..:- .~ - .-,, - 

~ . ~ .  . ' . : .  , C  , . ~  . . . . .  " : . ' . . . -  : '  - 

.... ® Outside:case"review: e . . g . ,  .use..of multidiscipl£nary-review_ 
teams; u s e ~ o f  c o n s u l t a n t s .  " . " . . . .  

, . . • 

• R e f e r r a l  f o r  t r e a t m e n t  : e . g  . . . .  number  o f  p~oj :eCt  " s t a f f  : 
p r o v i d i n g  s e r v i c e s  t o  c l i e n t ;  d s e " o f  o u t s i d e  ti~ea~:ment 

- i d e  r p r o v  s . . '  .. . . ,.. ,. :_., . 
q 

: t R e a s s e s s m e n t  o f  t h e  c a s e :  e . g .  ;- Use  O f ' c a s e " c o n f e r e n c e s  
o r  s t a / ~ i n g s .  ... ,~ ,. , 

• Coordination and communi.cati.o.n between .manager and 6£hei"  
t r e a t m e n t  a g e n c i e s :  e . g . ,  r e c o n t a c t l  wit!}: r e p o r  t ! n g  sou, r c e ;  
contacts with outside tre.a£ment prdviders.., if.;/ 

• S e r v i c e c o n t i n u i t y :  e . g . ,  s e p a r a t i o n  o f  i h t a k e  f rom o n g o i n g  
t r e a t m e n t  ; number  Of p r i m a r y  ) , a n a g e r s  pe r ;~caSe .  "i;, .~ - '!":'. 

. C l i e n t  p a r t i c i p a t i o n :  e . g . ,  p r e s e n c e  o f ' t b e ) , c l i e n t s " a ~  ' 
r e v i e w m e e t i n g s  and c a s e  c o n f e r e n c e s .  • " 

, i  

( "  
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Upon completion of each case review, the assessor •then makes judg- 

ments about the quality with which the case was'managed. Fourteen ele- 

ments or parts of the case management process (from timeliness, of intake 

through frequency of contact, coordination 0 f information on the case, 

client participation, etc.) as well as overall management quality are 

rated  on f i v e - p o i n t  Sca le s .  . . . . .  

The use 0f. case reviewsas the major data"source for the quality 

tssessment necessitated a sampling procedure, since not all.cases could 

be reviewed, within time and budget-constraints. The:isamp!ing procedure 

addressed the needtodraw conclusions in which we could have reasonable 

c o n f i d e n c e  o f  r e p r e s e n t a t i v e n e s s  across  the  t o t a l  pool  o f  c a s e s .  ~-With 

this condition.in mind, a sampling s t r a t e g y  was devised.which called 

for.selecting a portionof terminated cases from those pr0jects.with . .  

!arge caseloads, or'allcases (terminated and active) from thosepro, 

jects .with smaller-caseloads. A stratified sample wasdrawn from each 

=project's !ist.:'of !cases that-were opened between-January! 1975. and Jan- 

uary 1976, using the case manager as the stratum, ,and-. rand0mly dra~ving 

.fromeach. stratum (that is, each case manager's caseload) a number of 

cases prOp0rtional to the size of his or her caseload., to. the totall pro- 

ject caseioad. A minimum o f  two cases was Selected.  for. each. caseworker.. ~ . 

S~ratification'~onthelbasisof case managers ensuredrepresent-ation"in~. ~ 

our SamPle.of the.range of case practicesand would enable us:to P er-~ 

form analysesfocusing on the importance of %he case manager in deter -• 

miningthequa!ity. Oflcase management. " " :  " '~ 

f f h e D a t a  B a s e  . ,~  : . i  • " . . . . . .  • . 

The two 'rounds. of site Visits to the demonstration projects •yielded 

a review of-5~4ti~ses. Asshown in Table I, the nUmber.of cases pe r 

project ran ged~-from a high of  51 

A n g e l e s  . . . .  , . . .  ,. " 
~ L 

. ,  r . • 

. , . , ' _  " 

~a 

i n  U n i o n  C o u n t y  t o  a l o w  oF 1 5  i n  Los 
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TABLE i:.- . . . . .  
. . . .  • - . .  

Ntunber. of C a s e s .  Reviewed.;: by Project  " 
• . .  . . . .  :~ - -: : .... 

: - :  ; . . -  . " •  

. . . . - -  • .  

, ,  , , | . ,  . , . 

. . . .  : : T o t a l - .  T e r m i n a t e d : "  
' "Cases Cases 

-\:. 

F a m i l y C e n t e r :  Adams C o u n t y ,  C o l o r a d o -  . 40 , i~ . (~;  22 

P r o - C h i l d :  A r l i n g t o n ,  V i r g i n i a  . . . .  : . . . . . .  4 6  ":'-'~:'~ - 4 6 : "  " 

. . . . .  

Child P r o t e c t i o n  c e n t e r :  B a t o n  R o u g e ,  L o u i s i a n a  . . 4 5  . ,  : , , - ; .  4 5  

Demonstration Unit:.Bayamon, Puerto Rico '":.'35 12 

. . . .  "" '41  34' ' "  SCAN:.Fayetteville,. Arkansas ' 

........ " - ."!3' " Family-Care Center: Los Angeles, California o..13 

Family Resource Center: St. Louis, Missouri 38 25 

Panel for Family-Living: Tacoma, Washington 45 42 

Protective Services Project: Union County, ..... " 
I 

New Jersey ' 51 4 . 4  

3 5 4 '  - 2 7 2  

Quali~ Controls .and Data Processing . . 

A complete:system for quality control and error checking was imple- 

mented,, starting, with ~checks by evaluation staff for missing .data and 

obvious,,errors. At the time of data coliection, ID numbers were assigned 

t.o.:all, cases, and.names and other identifying information was removed. 

After tile projects and assessors were contacted to sfipply missing data 

and tO correct errors, forms were logged by project and ID number, 

keypunched and verified. Random checking was done for form/ 

c'ard 'conilruency,: errors were corrected, and •data were filed on computer 

tapes on the University of Californla'CDC 6400 computer, by. case and 

by project.. Using SPSS,. univariates .were run .to~further check 'for out- 

of-range values, missing data and otherwise useless •variables. As. new 

variables were constructed, additional univariates, .and.bivariates, 

were run and so'armed, for data problems. In-addition, formal .re!iabili.ty 

t e s t s  were .  e m p l o y e d .  ' .  " ,:~ . .  " ' . -  . • . . . .  " : ;  " : ~  

• . . , .  

• , , , ~ . ~ . ~ < : ~  ' "  : ,~  • , " , . - - : " "  , . ,  .: , : i  , . " . ~ - . , .  : , , ' ,  . , i ~  , , , ' . i i  
- . , ,  .. . , . .  , . . . -  . . ,  

: i: : • ,  . •  : . . . ,  i: : •  • " 
: ~ • . . . .  . .  : - . ~  , . ' ~  . - . , . ,  . ; 

i . (! i:,[~,., I. :,>" . 96, ~ ! :. : 
• .. . .~.,.. , . ,'. ,, , 

' ' " ~ " " " : '  - ~ " - ' '  " ,,",'~ ~" : . ".'u'~.,:' . ;  " ' .  . . . . .  
" " ' i ' . : '  : ' " , / ( . ' " "  " , . .  , '. ; ' , " : " i ' . " . " ~  . . . . . .  . . ' - ' " '  - ,  • ": 
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Analysis Data " " " 

The c e n t r a l  theme in  the  data  a n a l y s i s  was the  need to  determine. 

which case management practices were the most efficacious in learning 

about the quality of case management. We relied on theory as we moved 

through the'analysis to make selections and generally to address the 

questions of interest. In conducting the analyses• we moved from lower- 

order to higher-ozder ana!yses, starting with frequency distributions 

on all measures moving to simple correlations and factor analyses, and 

finally to multivariate analys~s techniques. ~Thiss~rategy ailowed us 

to better understand and appraise the quality and nature, of the data 

collected, ei£minating many.variables or creating new ones before 

higher-order, ~ultivariate analyses, while,identifying many important, 

~lth~ugh Ibss complex relationships along the way. The remainder of 

thJs report describes the analysis steps and the findings. 

Table II ~ displays the total set of case management data items 

used throughout the analysis. For portions of the analysis, these,items 

were integratedLwjthdata on client outcome and program charaCteristics 

collected for other componentsof the evaluation. 

! 

. : . '. 
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TABLE I11 - q u a l i t y  C a s e  Hana~em 

- . .  _ . - 

.. • . ". , .: ' . .  

t t t " D a t a  I temsl- . . . " , '  :]:i:i!.;: : : 'i";-. ,"i-'3::' : • ' "  
- , • . ' ,  ' , ? . : ,  ,. , . . . . .  " ,  , , ,  • . . . '  , 

C a s e  O e s c r i ~ 6 r s  

• p r o j e c t  *s~te 

• t l a r g e ,  b u r e ' a u ~ r a t i c  s e t t i n g :  U n i o n  
C o u n t y  a n d  A r l i n g t o n  vs. o t h e r  

• a s s e s s o r ~ a m e  

• case  s t a t u s : t e r m i n a t e d  o r  a c t i v e  

• type and severity o f . m a l t r e a t m e n t  

• e seriousness 'of maltreatment: severe and 
moderate abuse or-neglect and sexual 
abuse.~ serious;'other categories =..less " 
s e r i o u s  

• i d e n t i f i c a t i o n  o f  c l i e n t :  m o t h e r  ( m O t h e r  
s u b s t i t u t e )  o r  f a t h e r  ( f a t h e r  s u b s t i t u t e )  

a g e  o f  c l i e n t  " 

ethnicity o f  client 

c o u r t  supervision;:o.f chi.ld. 

c h i l d "  o u t ¢ o f  home 

d a t e  o f  referral ...... 

e 

@ 

. e  

Case H a n d l i n s D e s c r i p t o r s  ( c o n t i n u e d )  

a c l : i e n t  presence a t  multidisciplfnary t e a m  
, r e v i e w s  

• client-presence a t  case conferences " "" 

-*o intensity of 'client participation: .num~ " 
ber of times client.present at'mul~iffis- 
ciplinary team reviewsand case confer- 
ences .. .. ~ " . . 

• number of outside Consultations " " " 

• number O f : c o n t a c t s  w i t h  cllent-d~; ~ti~.` 
in: process . . . . . .  

• c o n t a c t - w i t h e r e p o r t i n g s o u r c e " f o r  b a c k - "  
g r o d n d : ' f n f o t ' m a t t O n  " " : "  " ' ."" 

• c o n t a c t  with .rePorting s o u r c e t O  'discuss 
cHent's-prpgress~ .' " " i _  - .... 

• resPonsibility, for i n t a k e . :  same .or.dif- 
"ferent from c u r r e n t  case manager " 

" "  " a' numbe~'bf case managers 

- a reason for m o r e  than one case manager 

: ' , o . ,  use : :  o t~(' c a s e  c q t [ f e t e a ~ : s .  I d u r  f n g  t r e n t  men t 

:'e . i n t t ,  f i s i t v o o f  case c o n f d r e n c e s : :  n u m b e r . o f  
" c 6 n f e r e n c e s  o v e r " t i m e  i n  p r o c e s s  : 

• number of project:staff, who gave"~reat& 
ment to client • . 

• use  o f ' t r e a t m e n t  providers,outside pro- 
j e c t  . . . . . .  - . . . .  " : : . 

• c o n t a c t  with o u t s i d e t ~ e a t m e n t  providers 

• d a t e  , o f  t e r m i n a t i o n -  , . . . .  

• e t i m e  so  t e r m i n a t i o n :  l e n g t h  o f  t i m e  i n  
c a s e l o a d / t e r m i n a t e d  cases.oniy 

"• time in --"-'''~-process~:-,l~ngth'df"time becween 
• ~ e f e r r a l  a n d  t e ' r m i n a t i 6 n ; a n ~ . . r e f e ' r r a l  
a n d r e v i e w . d a t e  

¢ : n u m b e r  o f  f o l l e w 2 u p  c o n t a c t s ,  w i t h : t h e  
c l i e n t  " . 

number o£ follow-up contacts with others 

:intensity 9£,fol'1ow~up.: •number-of all 
follow-up Contacts ., . " '~- :- : : 

Case Hanaper Descriptors• 

• case.manager age 

• e similarity o£ age between.manager and. 
client: 5.-point scale(ram more than lO: 
years older than client.to more than 10 
years y o u n g e r  than client : 

. •  ' c a s e  m a n a g e r s e x  " .  . . ' : . .  7 .  

• e same  sex  b e t w e e n  m a n a g e r  a n d . c l . i e n t -  

• : Case m a n a g e r : . e t h n i c i t y  " ' ' '  " : 

s a m e . , e t h n i c i t y i i e t w 6 e n  m a n a g e r  and c . l i e n t  

s i m i l a r i t y  o f  s o c i b ' : e c o n o m i c e x p e r i e n c e  
b e t w e e n ,  m a n a g e r . a n d c l i e n t  - -  m a n a g e r  ~, 
v i ' ew:  ~ - p o i n t  scale,fromlverv, s i m f l a r  i o 
n o t  v e r y . s i m i l a r - - .  . . . .  

case  .m.mager deRree  

p r o f e s s . l a n a i - e ~ u ' c a t i o n  o f  m a n a g e r :  " 
~ s t e r ' s  D e g r e e  a n d . n u r s e s  t r a i n t n g  v s ,  
o t h e r  .. " : -. . c~ : 

• abuse~neglect t r a i n i n g  o f  m a n a ' g e ~ : :  
c o u r s e  ~ o r L , : p o s t g r a d u a t e ,  w o r k ' s h o p s , i n ~  
s e r v i c e  trnining,other 

~ . . '  . .  ~ . . . .  , . . . , : . . . .  • . ~ . . .  

• "type of -referral: .self-referral vs. 
o t h e r  

• primary responsibility ~.for case manage: 
ment: project ,cr~ o.ther agency 

• difficulty of case -- vxew of manager: 
S-point Scale • fro,~, least difficult go 
most difficult 

• interest ofel,ient -- view-of.manager: " 
S-point scale frcm. very, unihterested t o  
ver)~ interested ..... 

• rdsponsiveness:'of ! c l i e n t  - -  v i e w  0 £  man-  
ager: .S-point scale from veryunrespon- 
sive to very responsive 

• difficulty:of.case:-~ vieweD( qua!ity 
.: ,~sseSsor: 2-point scale; lea~t difficult/ .a 

mds' t  d i  f f i c u l t  • 

Case. lland I i ng..Descripters 

• daze of first cJien~' contact., 

time lletween date..of r.eferral and .first 
c l i e n t  c o n t a c t  

n u m b e r  o f  c o n t a c t s  p r i o r  t o  a t r e a t m e n t  
p l a n -  " : . . .  .. 

tim~2 b e t w e e n  f i . r s t  . c l i e n t '  c o n t a c t  a n d  
f i r s t  " t r e f i t m e n t  s e r v i c e  

u s e ,  o f ,  m u l t i d i s ' c i p l f n a r y  team r e v i e w s  a t  
i n t a k e  

. u s e  o f  m u l t i . d i s c l p l i n a r y  t e a m .  r e v i e w s  
. . 0  d u r i n ~  t r e a t m e . t - .  

(l~e O f  a n t , ' l t i d i s ~ - i p l i n a r y  te:ti~ r e v i e w ~  a t  * 
t e r m i n a t  ibf i  - . . . .  

I n t e n s i t y  o f  m u l t i d i . s c ' ! p l  i n a r y ,  t e a m  r e -  
v i e w : ; :  n u m b e r  o f  # e v t c ~ ' s . o v e r  t i m e  i l l  " 

proI~t'SS ' ' '" ~ " " '" • 

u s e  o f : c ; i s e  c o n f e r e n c e s . a t  i n t a k e  "0  

i . 

. :" . , . . 

- . -'• . . 

.us .• • •. • ... 
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TABLE II 

• . . . . -  

Case ManaRer Descriptors (continued) 

(Cont inued)  . . . . .  . 

Qualit~ Neasurement Oe.scriptors (continued) 
*e intensity of training: number of types of 

training 

e years experienc e in abuse/neglect treat- 
m e a t  

• date. started ~ith project 

* e  months with project: date started to 
date of case.referral 

• caseload size 

*• large caseloads: Over 20 cases vs. other 

Qualit 7 ~leasurement Descriptors 

• intake -- timing:: 2-point scale, poor/.' 
. good • 

e .  intake - -  thoroughness: 2 -po i n t  scale,. 
poor/good 

e intake - -  helping approach: 2 - p o i n t  
scale, poor/good' 

e recprd of cri~ticsl"informat'ion: 2-point 
scale, poor/good, 

• " knowledge of critica.l information: 2- 
point scale, POor/good 

• planfulness in case handling:-2-point 
scale, poor/good 

• frequency Of case-.manager conta c t  with 
• c l i e n t  during t r e a t m e n t :  2 - p o i n t  s c a l e ,  

• p o 0 r / g o o d  : '  -. ' ,  ' 

• r c a s s e s s m e n t  of .  case  during t r e a t m e n t :  
2 - p o i n t  s c a l e ,  po0rjgood 

• c o o r d i n a t i o n  Of informat ion  from a l l  
p r o v i d e r s :  2~point  s c a l e ,  poor/good 

e " : g o a l s :  unders tandable ,  f e a s i b l e ,  be ing  
w o r k e d . o n :  2 -po in t  ~cale,,  poor/good 

e client opportunity,tb participate in case 
decisions: 2~oint scale,poorlgood 

• appropriateness o f  decision to'maintain 
or terminate.case: 2-point scale, poor/ 
good 

• follow-up after termination: 2-point 
scale, poor/good . 

• s u p e r v i s i o n  o f . c a s e  manager: 2 - p o i n t  
s c a l e ,  poor /good 

• overall management o f - t h e  case: 2-point 
scale, poor/good 

• worker ' s  a t t i t u d e  toward the c l i e n t :  2- 
po int  s c a l e ,  p o o r / g 0 o d  

• worker as a case manage'r: 2-point scale, 
p o o r / g o o d  . . . . . .  

• • in take  q u a l i t y :  average score  of intake: 
timing, i n t a k e - t h o r o u g h n e s s  and intake- - 
helping ~pproach 

"•"general.•quaiity: "'average scoreb~ a l l  ." 
individual measurement descriptors ex- 
cept intake quality items .... . 

"e overall quality average score of'a11 
individual measurement descriptors 

.., ~.. 

,. - • ,• ..• 

"These i t e m s w e r e  c r e a te d  us ing  two o t h e r  
i tems fo r  which data  was c o l l e c t e d  d i r e c t l y .  

Icertainother client and case descriptors ' 
were also collected; however, these were . 
meant to provide background information to 
the reviewer andwere not used in a,alysis. 
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ORIENTATION CHECKLIST 

I n s t r u c t i o n s :  I t  i s  e x p e c t e d  t h a t  p r i o r  t o  a q u a l i t y  a s s e s s m e n t  
site visit the assessors will have read BPA's case study of the appro- 
priate project. The purpose of this checklist is to assis't in under- 
standing the nature of the project being evaluated, supplementing the 
information found in the descriptive case study. The items listed are 
meant to be probes for el iciting background •data on :program context, 
policies and procedures, in order to facilitatethe individual case re- 
views. The majerity of the items on the list should be pursued at mini- 
mum with the project director during the initial orientation meeting; 
additional or verifying information from line staff is left to the dis- 
cretion of the assessors. The list is not exhaustive and there may be 
other areas that the assessors wish to explore. 

. 

. 

H i s t o r y  o f  t h e  p r o j e c t  

P o l i t i c a l : / c u l t u r a l  c o n t e x t  o f t h e  p r o j e c t  

3 . .  O r g a n i z a t i o n a l  s t r u c t u r e  

4. .  , S e r Y i c e s ~ . o f f e r e d  , ~ : : " " ~: ~: 
i Z ' _  ~ ' "  : ~ ' ~  " " - , : -  . . . .  

~ ~ t a f f  c o m p o s i t i o n  - , " S. 

6 . ,  P r e s e n t  c a s e l o a d :  number and severity]abus~-neglect/sexl breakdown 

7~....~ C a s e l o a d  p e r  worker  " . 

8. R e f e r r a l  s o u r c e s  ( i d e n t i f i c a t i o n  o f  i n i t i a l s  o f c o m m o n  r e f e r r a l  
a g e n c i e s )  

9. Case acceptance criteria and procedures 

10. Procedures for handling intake, diagnosis, and treatment planning 
(e.g., use of contracts, etc.) 

II. Waiting ti!ne for treatment services within project 

12. Availabi1ity of Community resources for treatment referrals (i.e., 
identification of collateral resources, including explanation of 
c o m m o n l y u s e d  iinitials) 

• S : • - 

1S. Amount. o f c o n t a c t . . w ~ t h  c l i e n t  o v e r  t i m e  i n - c a s e ! o a d  

14..- Case r6asgessment, s : .  ,procedures., f reque,cy- , i  . . . . . . . . .  a t - t endance  ~ ' " '  
- , . . .  . , - , ~  ~ ,  , . . . , ~ . 

IS. Use o f  a m u l t : i d i s c i p l £ , n a r y  r ev i ew  team,  c a s e  c o n f e r e n c e s  and ca se  
s t a f f i n g s f p ~ l u s  o t h e r  , c o n s u l t a n t s )  

- .  z 

...... Preceding page blank 
• . .  . I O 1  . . . .  



i6 .  

17.  

18. 

19. 

20. 

21. 

22.  

23 .  

24 .  

25;  

26 .  

ORIENTATION CHECKLIST (Cont inued)  " :  

Cl. ient~dr .op-outs :  number, procedures  for  h a n d l i n g  . -  " 

.Length of.time in various stages of case. management.process 

Cli~n.t  ~ a r t i c i p a t i o n :  p o l i c y ,  p r a c t i c e  

S u p e r v i s i o n  o f  c a s e  workers:  p r o c e d u r e s ,  frequency.  , . ,, ; .  ~; ~i;i..;~/i,i..,~.2-. ;~ ....... 

Internal communication and coordination oncases 

Communication. and.coordination on ,cases withoutsideagencies 

T erminat ion  c r i t e r i a  and .procedures  : - 

Fol low~up:  policy and implement,atio n of p o l i c y  

Case management, q u a l i t y  rev i ew  procedures  w i t h i n  P r o j e c t  

F l e x i b ' i ~ l i t y " f ° r ' h a n d l i n g  i n d i v i d u a l . . c l i e n t  needs  

S t a f f , c o n S i s t e n c y  in  f o l l o w i n g  agency p o l i c y  and procedures~  
? " . . . • , 

j - ]  . . . . . . .  

,4 

• "••  . . . .  ? . ' :  " " - .  " , /  " " ' i ,  : 

• - . .  

A 
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102 

" " • ~ . . , i . ,  ~ 



• • " :  . 

Berkeley Pranning Assoc ia t e s  
2320 Channing Way 
Berkeley ,  C a l i f o r n i a  94704 

~ l i e n t  name 
=, 

Project ID No. 

CASE REVIEW INSTRUMENT (Part A) : 

CARD NUMBER I 

Column 

[l] 

BPA C l i e n t  i D NOI (BPA services), / /~,! ,1 

Reviewer Name: 

R e l i a b i l i t y .  Case :: 

Date of .  Rev~.~w,: 

Case Status: 

/ , , ? 1  / / 
Davoren... . . . .  . 

Howze . . . . .  
2 

TenBroeck . . . . . . . . .  . . . . . . . 

Armstrong... . .j...:. ;. :'. 
• • . 4 

..Other ( s p e c i f y )  . 5 

Terminated 

A c t i v e .  

Yes .... " • ..... o 1 

N o  . . . . . . . .  " • • . 2 

• " . I  s I , I t . I  
mo dy, yr 

• " " • • " " '" " " " " • * • * I 

' ~ ' : "  ' ' ; - - ; . .  • • • • ) . 2 

Primary CaSe 

Worker Name, / / 
ID No. 

. . ~ :: . :.' • !:. :.:, 

"b 

' " • L !  

• . , - , ,  : . . . . :  

Where  d a t a  i s  aw~i'iqble from BPA~ c l i e n t  forms, the appropr ia te  form is  
i n d i c a t e d . i n  i t a l i c s : . .  .• : 

[ - -  O] are dup l i ca ted  on a l l  f o l i o w i n g  cards":: . . . .  

T h e s e  c a r d  columns are to  be  l e f t  b l a n k .  
. . . .  

,, . .... " 103 

[ 2 - 9 ]  * 

[101 ÷. 

[11] • • 

[13-18] 

[19] 
• .: 

[20]*'* 

b 

[21-22] 



Co I umn Basic I n f o r m a t i o n  

. 

2 .  

S e v e r i t y  o f  
C a s e :  ( c h e E k  ~ - .  

a l l  t h a t  

a p p l y )  

• . . .  . , - z  

. 
m 

. 
m 

- . . -  , .- . . 

Yes; Y e s ,  
checked.on determined 
BPA Jntake from o t h e r  
f o r m  s o u r c e  

For Abuse " 

D e a t h  d u e  to abuse . . . . .  

Severely injured .... 

• M o d e r a t e l y  i n j u r e d ,  t 

M i l d l y  i n j u r e d .  . . . . .  

E m o t i o n a l  a b u s e  . . . . .  

S e x u a l  a b u s e  . . . . . . .  

P o t e n t i a l  a b u s e  . . . .  

• F o r . N e g . l e . c . t  ' " : : '  

1 2 

:I " 2 

:I 2 

1 2 

1 2 
r ,  

1 2 

[ 2 

Death  d u e  t o  n e g l e c t .  

Severelyneglected. 

Moderately neglected. 

Mildly neglected ..... , 

Emo~ional neglect .... 

Fa~lur8 to thrive ..... 

Potential neglect . 

N u m b e r  o f  a b u s e d / -  
n e g l e c t e d  c h i l d r e n :  

D a t e  o f  b i r t h  O f  a b u s e d /  

n e g l e c t e d  c h i l d ( r e n ) . ,  

(BPA Intake): , If more 
than five. children, pro- . 
vide information on four 
youngest and oldest only. 

'.f , ,:, 

; . ,  ' . '  , 

. "  . . . ' } -  

, , • . ,  

! 

• , . . .  

- . , . \ 

1 

1 

1 

1 

1 

1 

1 

• . . : , •  

• Youngest . . . . . . .  

. 2 n d x o u n g e s t . .  

3rd.  y o u n g e s t . . ,  • • 

4th' youngest . . . . . .  

O l d e s t  o f  o t h e r  
a b u s e d / ~ e g l e c t e d  
c h i l d r e n  . . . . . . .  

• ' ' ' "  2 
~ . . . .  . .  

. . .  . .  

- . 2 . 

2 

2 

2 
2 

NO Unknown. 

3 . . . . .  : 9 

3' 

3 

3 

3. 

3 

3 

3 " 9 

3 9 

• 3 9 

3. 9 

3 9 

3 9 

' 3  9 

I I 

Unknown 

[23 ]  

9 . :  , / i :  [ 2 4 ] ,  

9 [25]  

'9 [26]  

9 [27]  

9 [28] 
9 [29]  

[30] 
- [31] 

[32] 

[33], 

[34] 
[3s] 
[36] 

/ [37-38]  

99 

I/I/i// 
mo d y .  y r  

Unknown 999999 

• : .  ' : . ,  . .  . - . , j -  : , 

. ~ . : :  , : • .  
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[.39.;4o]** 
[,4 i~.46] 

[ 4 7 - S 2 ]  

• . ~ , ,  

/ t I / I I I [61=66] 
mo d y  , y r  ' 

Unknown 999999. . , :  . .-,i,: 

I , / i I t ii, {67"721 
mo d y :  y r  :. 

Unknm~n • • 9 9 9 9 9 9  
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N ~ n b e r  o f  c h i l d r e n  
i n  h o u s e h o l d :  

T o t a l  n u m b e r  o f , c h i l d r e n  
i n  f a m i l y ,  w h e t h e r  o r  n o t .  
in h o u s e h o l d :  (SPA I n t a k e )  

( . . . .  
( 

. 

i 

. 

. 

Identification o f ,  
: c l i e n t  f o r  t h i s :  ,,:: 
rev/iew:~ : .'~ ; i :  ., 

Age of client: 

(BPA Intake) " 

( 

/ 

Ethnicity of c l i e n t :  
~BPA Intake) 

",.% * : . . 

10. Leve l  o f  e d u c a t i o n  o f  
client: (BPA Intake) 

" " i'., 

END OF CARD~i 

. . ". : ": '  

/ / / 
Unknown 9 9  

I / / 
U n k n o w n  9 _ 9  

CARDNUMBER 2 

I D  a n d R e v i e w e r  

I '  ' 1 
M o t h e r ,  . • • • ; • - • . . . .  

M o t h e r  s u b s t i t u t e  . . . . .  '2 . .  , : ,  " ( "  .,,';'~, ' ; ' , :~  

' " 3  
F a t h e r . .  • . . .  • • . '  . . . . . .  

F a t h e r  S u b s t i t u t e  . . . . . . . .  

O t h e r  ( s p e c i f y )  

U n k n o w n  . . . . .  • 

/ / 
' U n k n o w n  

4 

5 

• './:9 

W h i t e  . . . . . . . . . . . . . . .  

Black . . . . . . . . . . . . . .  

Span i sh . . . . . . . . . . . .  

A m e r i c a n  I n d i a n  . . . . . . . . .  

A s i a n  . . . . . . . . . .  

O t h e r  ( s p e c i f y )  

Unknown . . . .  • - • • • • " " " " 

Less than 8 years . • • • - 

8-II years ....... • • 

High school diploma . • • .:.-. • 

Some college/vocational training. 

College g r a d u a t e  . . . . . . . . . . .  

P o s t  c o l l e g e  g r a d u a t e  . • • . . . . .  

U n k n o w n  . . . - . • . . . . . . . .  

Co I umn 

[ 7 3 , 7 4 ]  

[ 7 5 , 7 6 ]  

[77"80]** 

Column 

[i] 

[2Z10] 
[!1]** 

[12]  
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11. Employment o f  c l i e n t :  • 

(BPA In take) 

12__.= E s t i m a t e d  : e a r l y  
f a m i l y  g r o s s  
income o f  c l i e n t :  
(BPA Intake) 

7 Â 
e l \ f u l l  t ime .  • .. '  . ' : . . ' .  ' ,  Employ . 1 

Employed'part.time.. ; . [ , . .  ,.. • 2 

Unemployed'~ . /";.: • .:. :;". • . i.. '3 
• . .. " ' • , " ,[. " " 

Unknown . . . . , .  . . . .  . . . . . . .  .. . 9 

From employment .  

From public a s s i s t a n c e  

13. Court  i n v o l v e m e n t ~  have any 
o f  th e a b u s e d / n e g l e c t e d  

...... " d h f l d r 4 n  been  under c o u r t  
..... " superv~s: i~n  dur ing  t r e a t m e n t  

o f  t h e  p a r e n t ?  • 

14 .  L i v i n g  arrangements  o f  a b u s e d /  
n e g l e c t e d  c h i l d ( r e n ) :  have any 
o f  t h e s e  c h i l d r e n  been out  o f  
the  home dur ing  t r e a t m e n t  o f  
the  p a r e n t ?  

:, ,. ,C01umn 

[ 1 7 ]  

" [ • .  

• " . .  . • . 

$i / /, i i /-[12i-2s] 
Unknown '99999 

$ i  i , i ,  ,' ! I I [26-30] 
U n k n o w n  9 9 9 9 9  

• [ 1 8 - 2 0 ] * *  

From o t h e r  •sources  . : • .  $ /  t / ,  / / / .. [ 31 -35]  
' Unknown . . . . .  • 9 9 9 9 9  • " , '  , ,- . . ,  ' .  

. ' • , . 

Y e s  . . " . . . .  " - • [ ; " " :  " " • '" ! ;  [ 3 6 ]  

" L 

Yes .' . . . . . . .  :: . . . . . . . . .  ' i  [ 3 7 . ]  

No . . . . . . . . . . . . . . . . .  2 

Unknown . . . . . . . . . . . . . . . .  9 

15. D a t e  i n  i . t i a l  r e f e r r a l  r e c e i v e d :  

16.  T y p e  "of r e f e r r a l  t o  t h ~  
• p r o ~  oct., ~:(C~ r c l c  onel::[ 

[38-403** 

Intake  ,and Fl,an 

./ # ./ # /,. # / 
[mo dy ,.yr...,. 

Unknown 999999 

S e l f  r e f e r r a l  . . . . . .  . . . . .  

Report  by o t h e r  agency  or  . 
i n d i v i d u a l . . , .  " . . . . .  . . .  ' ~ . ' i . . .  

UnknOmr.. . . . . .  - . . . . . .  • - . .  

[ 4 1 - 4 6 ]  

1 ' [ ~ 7 ' ]  

2 

9 

1.7. D a t e  o f  : f i . rs t  c o n t a c t  wit l i  
c l i  c , ) t  (any type  o f  c o n t a c t  
i . e . ,  t e l e p h o n e , ,  i n - p e r s o n ,  
o r  o t h e r )  : 

18.  Date  o f  f i r s t  ~ e r s o n :  
c o n t a c t  w i t h  c l i e n t :  

l i l t  I i :/ 
me d y  yr 

Unknown 999999 

I l l / I l l  
mo d y: yr  

U n k n o ~  999999 

i ~ 7 " ~  ~ . '  

" " ' : : ' " " " " ' "  " " : " i : "  = 

, . ' % '  

748-5 3 ] 

s 4 - 5 9 1  

[601"* 

t •  • : . . -  

• . % . . . .  

I -  



Column 

1 9 .  N u m b e r  o f  c o n t a c t s  ( a n y  
t y p e )  w i t h  c l i e n t ,  f o l -  
l o w i n g  f i r s t  c o n t a c t ,  
p r i o r •  t o d e c i s i o n  on  
t r e a t m e n t  p l a n  ( c i r c l e  
one) : 

2 0 .  T i m e  b e t w e e n  f i r s t  c o n t a c t  
w i t h  c l i e n t  a n d  p r o v i s i o n  o f .  
f i r s t  t r e a t m e n t  s e r v i c e  
b y  p r o j e c t  ( c o n c e r n s ,  o n l y  
s e ! v i c e s  on  BPA S e r v i c e s  
Form; d o e s  n o t  , i n c l u d e  s e r -  
v i c e s  s p e c i f i - - - c t o  i n t a k e ) :  

N o n e .  . . . . . . . . . . . . . .  0 [ 6 1 ]  

O n e .  . . . . .  . . . . . . . .  1 

Two . . . . . . . . . . . . . . . .  2 

T h r e e  . . . . . . . . . . . . . . . .  3 

F o u r  . . . .  . . . . . . . . . . . .  4 

F i v e  . . . . . . . . . . . . . .  5 

O v e r  f i v e  . . . . . . . . . . . . . .  6 

N o t  a p p l i c a b l e  ( n o  t r e a t m e n t  p l a n ) .  8 

O n k n o ~ l  . . . . . . . .  . . . . . . .  9 

W i t h i n  o n e  d a y  . . . .  . . . .  . . . .  1 [ 6 2 ]  

W i t h i n  o n e  w e e k .  . . . . . . .  . . 2 . . . .  

W i t h i n  t w o  w e e k s .  ; . . . . . . .  . . 3 

W i t h i n  o n e  m o n t h .  . . . .  . . . 0 : . 4 

O v e r  o n e  m o n t h  . . . . . . . . . . .  5 

N o t  a p p ! i c a b l e  ( n o  s e r v i c e s  g i v e n ) .  8 

U n k n o w n  . . . . . . . . . .  , .  9 

2 1 .  H a v e  t h e r e  b e e n  
m u l t i d i s c i p l i n a r y  
team ( M D T )  reviews 

o f  t h i s  c a s e ?  . . 

Y e s ,  
Y e s ,  c l i e n t  
c l i e n t  n o t  
p r e s e n t  p r e s e n t  No 

: At  i n t a k e / t r e a t m e n t  
• p l a n n i n g  . . . . .  1 

, .  D u r i n g  t r e a t m e n t  . . . .  1 

At  ~ e r m i n a t i o n  " 1 

, . ,  . . 

2 2 .  I i o w  m a n y  t i m e s '  l i a v e " ' O u t S i d e  
- -  c 0 n s u l £ a n t s , ,  0 t h O r  t ' h ~ " M D T ,  

b e e n  , u s e d "  o n  t h e -  m m l a g e m e n t  

( n o t  t r e a t m e n t )  Of  t h i s  
C a S ~  - . 

, ! 

. , . . . . . . .  * • : .  

NA Unknown 

2 3 9 

2 3 8 9 

2 3 8 9 

N o n e  . . . .  " . ,  . , . . , . . . . . .  . 0 

O n c e .  . . . . .  : . ; . . . . ; . . 1 

T w i c e  . . . . .  . . 2 

T h r e e  t i m e s  . . . . . . . .  . . . .  3 

F o u r  t i m e s  . . . . . . . . . . . . . .  4 

Five t i m e s  .... ' . . . . . . . . . .  5 

More t h a n  f i v e  t i m e s  . . . . . . . .  6 

( Unknown . . . . . . . . . . . .  9 

107 

[63] 
[64] 
[6s]. 

[66]  

i + 



• . • . .  

2 3 .  Have t h e r e  been  < .̀- 
c a s e  c o n f e r e n c e s  
o r  s t a r l i n g s ' o f  
t h i s  c a s e ?  

Y e s ,  
Y e s ,  c l i e n t  
c l i e n t  n o t  
p r e s e n t  p r e s e n t  

A t  i n t a k e / t r e a t m e n t  

p l a n n i n g  . . . .  . • s • 1 

D u r i n g  t r e a t m e n t  . . . .  1 

A t  t e r m i n a t i o n  " 1 

24__ A p p r o x i m a t e  f r e q u e n c y  o f  c o n t a c t  
by  c a s e  man__a~er w i t h  c l i e n t  , w h i l e  
in  t r e a t m e n t  ( v e r i f y •  by  i n t e r v i e w ) :  

{ W r i t e  in  c o d e  f r o m  l i s t ) :  

None.  . . . . . . . . . .  0 

More . . . .  t h a n .  o n c e  a W e e k  . . • I 

Abou t  o n c e  . a week . . . . . . . .  2 

A b o u t  t w i c e  a mont t r  . . . . . .  3 

A b o u t  o n c e  a mon th  . . . . . . . .  4 

L e s s  t h a n  o n c e  a " m ' o n t h .  ..: . S 

O n c e ,  t w i c e  o n l y  . . . .  ~ . . . .  6 

Varied over time . . . . . . . .  7 

IJnknmcn . . . . . . . . . . . . .  9 

N o .  N..~.A Unknown 

2 .... 3 - .  

2 3 8 
2 3 8 

. . . .  & ; ,'; ~: .- 

• , , - .  , ° 

a .  F i r s t  h a l f  o ,~  
t r e a t m e n t ~  . . ' . .  

b.  L a s t  h a l f  o f  
t r e a t m e n t  

9 

9 

9 
: ' J  

) 

/ / 

C o l u m n  

[67] 
[68]  

[ 6 9 ]  

•[703 

[7:1 

25.  Was t h e r e  c o n t a c t  
w i t h  t i le  a g e n c y .  
o r  J n d i v i d u a l  who 
r e  Cerrd/ l  c 1 i e n } - - -  
t o  p r o j e c t ?  

201 Did c u r r e n t  c a s e  
m a n a ~ e r d o  t h e .  

' i n t a k e  On. t h i s  
c a s e  ( , v c r i f v  .by 
i n t u r v i . m ~ )  ? 

• : : / / / ( ! i : :  I 

. , • , .  , 

1 

C o o r d i n a t i o n  o f  Case  I n . f o r m a t i o n  

NA ( s e l f .  
Yes. No r e f e r r a l )  Unkno~m 

To o b t a i n  b a c k g r o u n d ,  : 
h i s t o r y ,  o t h e r  r e -  
c o r d e d  i n f o r m a t i o n  on 
t h e  c a s e  . . . . . . . . .  1 2 

To d i s c u s s  client 's 
s t a t u s  a n d  p r o g r e s s  . 1 2 

• . . .  

• • . ,  , 

8 9 [ 7 2 ]  

8 -9 [ 7 3 ]  

Yes a h ) n e .  I ) • • . • , . . ) = • • • 

Yes ,  w i t h  o t h e r  p r o j e c t  s t a f f  2 '  

N o .  . . .  . . . . . . . . . .  , . . . 3 

Un k n o w n  • 9 

, . . , 

., :7 .• i ' 

[ . ,  

i 0 8  • - 

• ,  J , . .  ' , : { : - : '  

. -  i . ? .  , .  

• , . : . , , .  

[ 7 4 }  

!- 

i ,  

• . • ( 

' i  

[ '  



: • L L .  , 

2 7 .  A f t e r  i n t a k e ,  h o w  m a n y  

c a s e  m a n a g e r s  h a v e  t h e r e  

b e e n  f o r  t h i s  c l i e n t ?  

2 8 .  ( I f  m o r e  . t h a n  o n e : c a s e  

m a n a g e r )  w e r e  t h e s e  d i f -  

f e r e n t  c a s e  m a n a g e r s  , : 

involved jointly with 

the case, or were there' 
changes from one to 
another? 

: ;"  " : 5  . , - ,, 

, ? • 

. r  

29___~. How many people in this 
, project . h a v e  provided 

" d i r e c ~ " t r e a l t m e n t i t o "  . , 

• thisclient ( o t l i e / ~  than 
C a s e  manager) ? 

F 

• / ".7 
D~ 

, % ,. 

" b 

- ~ , . -  

< 

: . • • . • : . . . -" , , . -  . -  , = ,  . - .  

30. l lave , a n y : a g e n c i e s  .(or., 
! n d i v i d u a l s ]  .out s l d e  
( ,f  t h e  p r o j e c t p r o V i d e d  
d i ) 'ect  t r e a t m e n t  .or  '~ser- 
vice:~ to  t h i s , c l i e n t  
(whi | e  t h e  c t i e n t ,  ~a~s 
in thv p r o . j e c t ' s  c a s e -  
I o;Id ) ? 

O n e  • i 

T w o  . . . .  . . . . .  " • . . . . . . . . .  2 

T h r e e  . . . . . . . . .  , • . , . .  3 

M o r e  t h a n  t h r e e  , • . . . . . . . . .  : ,• ,4 

U n k  : " , • , ,  ,% t . . 

, n o w n  • ~ • • , . . . . . . .  -. , : ' 9  

Involved jointly. ' • • • • • . I 
: i " , , e  . i  i 

Changed, due to staff turnover: . 2 

Changed, at request of client . 3 

Changed, staff unavailability 
(ill, vacation) etc.) 4 

Changed, lack of success with 
client . . . . . . . . .  • • . . .  ~ 5 

Changed, other reason (specify) 

- ,, ,' 6 

E N D  O F  C A R D  2 

NA •(only one •case manager) . . . . .  8 

Unknown . . : . a . . . . . . . .  :. 9 

Non e 0 

One . ,. ...., • • [. : .... 1 

T w o  . .  • " , , " "  • '  • - . . : . - i  • • • 2 

T h r e e . .  . . . .  7 • • • • • ,  • • • 3 

F o u r  . . . . . . .  : • ~ i :  - : ' . i  • ' • 4 

F i v e  . . . . .  . , . . . . . .  ; . . . S 

M o r e  t h a n , f i v e •  . ' .  . . . ~ i .  " 6 
. , -  , , . , • ; " ,  • , , 

U n k n o w n  • . . . . .  - ,  • • . . . . . . .  . . 9 

' " '  , ,  . . . .  

"CARD . N U b I B E R  3 

I D  and R e v i e w e r  

Yes 1 

No-., . .  " " ' t ." ". " ' " " ." " • ~ : • ~ 

Unknown . . . . .  • • . • . . . . . .  9 

¢ 

C o  I u m n  

[7s] 

[ 7 6 1 7 7 ]  

[ 7 8  ] 

[79-80]** 
Column 

{i] 

[1"1] ** 

t121 

' [ ' 

i' 
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31.  ltow m a n y  c o n t a c t s  h a v e  
t h e r e  b e e n . , w i , t h  o t h e r  
a g e n c i e s  o r  i n d i v i d u a l s - -  
f rom. .whom c l i e n t  r e c e i v e d  

" d i r e c t •  t r e a g n i e n t '  o r  s e t =  
. v i c e s - - t o  d i s c u s s  c l i e n t ' s  
s t a t u s  a n d  p r o g r e s s :  { v e r i -  
f y  by interview) ? 

I k ,  

32.  Does  t h i s  p r o j e c t  have'pri- 
mary c a s e  management. 
responsibility for this 
client, or does some other 
agency have primary respon- 
s i b i .  1 i t y ?  

33.. Have  a n y .  f a m i l y ,  m e m b e r s  
o f  t h e . c l i e n t  r e c e i v e d  
s e r v i c e s  o r  d i r e c t  t r e a t -  
m e n t " a t  t h e  p r o j e c t ?  

. . . -  . 

] 

Co I umn 

N o n e .  • • ~ • • . • . • . . . . . .  0 [ 1 3 ]  

O n e  " " , . . . . . . . .  : .. i~... 

Two . . . . .  " • . . . ,  . . . '  . . . . .  . : .  2" 

Th ' r ee - f i ve , ; c . - , '  . , . ;  ...: .v . . . . .  . . . . .  , .. 3 ' : 

O v e r  f i v e  : .L : .~ , . ' . : . : ! : . - .  . . . .  " " . : : . .  4 :  

NA ( n 0 : ' t r e a t ~ e f i t  "o r serviceS) ".--.,."," 8 

Unknbwn  .. ' ." . : . ' ; . .  • • ." ~:':. , 9" 

T h i s  p r o j e c t  i s  p r i m a r y  . . . . . .  1 [ 1 4 ]  

Othbr a g e h c y  i s  primary !. . . 2 

Joint responsibility, between this 
project and other "agency ........ 3 

Unknown . 9 

NA, 
p e r s o n  ( s )  
n o t  i n  : 

Yes  No h o u s e h o l d  Unknmcn 

: ,SpouSe/mate  1 _ .  ° ° . l o , e ° .  

A b u s e d / n e g l e c t e d  c h i l d ( r e n ) .  1 

O t h e r  c h i l d ( r e n )  . . . . . .  1 

G r a n d p a r e n t s  . . . . . . . .  1 

O t h e r  ( s P e c i f y )  i 

U n k n o w n  . . . . . .  ~ . . . . .  1 

34 .  D a t e  c a s e  t e r m i n a t e d  ( o r  
s t a b i l i z e d )  (BPA l"mpact) : 

T e r m i n a t i o n  and  F o l l o w - U p  

35.. Ilow m a n y  . f o l l , o w - u p  c o n t a c , t . 4  
h a v e  t h e r e  b e e n  w i t h  t i l e  

c ] i e n t  a f t e r  case  w a s  
c l o s e d  ( o r  s t a b i l i z e d  
( v e r i f y  bv i n t e r v i e I v } ?  

2 8 

2 8 
! . '=  

2 8 

2 8 

2 : '  8 

2 " 8 
• : I 

" .  . . . . .  . . ,  

I 

[15 ]  

[161 
[ 1 7 ]  

:[ 81 

[ ! 9 ] [ 2 0 1 - *  

[ 2 1  ] 

.I /I II/I 
. m e  dy .yr 

N A . ( c a s e  n o t  c l o s e d ) :  888888 

U n k n o w n  ' 9 9 9 9 9 9  
• _ . . . . . .  . . . .  . 

N o n e .  , .  ~ , .  • • . , . . )  0 

( ~ e  . . . . . . .  ; . ~ " ,  . .  . l 

Two " 2 

T h r e e - f i v e .  . ~ . . . . .  : . . . ' . . , . ,  3 .  

More t h a n  f i v e  4 

NA ( c . s e  n o t  c l o s e d )  . . . . . .  . .- . . . .  .., 8 

l ] n k  n o w n  - 9 • ° • ° " , , . ,  • 

[22-27] 

[28] 

. . .  - ~ .  ", ; ,  . _ ,  " ,  

.¢ I I 

I I 0  _ " " . " - 

"~ ..... '"<~':  " . ~t.'~:: -:,,'..~,.,,~;~,>;v,/.-- i i >i%'.:.-:-:' 

! 

i 

I. 



, B  

.i 

36__.= How many f o l l o w - u p  c o n t a c t s  
h a v e  t h e r e  b e e n  w i t h  o t h e r  
._agencies o r  i n d i u i d u a l s  
w o r k i n g  w i t h  t h e  " c l i e n t  
a f t e r  c a s e  was c l o s e d /  s t a -  
b i l i z e d  ( v e r i f y  by  . i n t e r v i e w ) ?  

37 .  What i s  t h e  c a s e  m a n a g e r ' s  
a s s e s s m e n t  o f  t h e  d i f f i -  
c u l t y  i n v o l v e d , i n h a n d l i n g  
t h i s  c a s e ,  c o m p a r e d  ~o. 
o t h e r  c a s e s  i n  t h e  p r o -  
j e c t ' s  c a s e l o a d  ( g e t . b y  
i n t e r v i e w ) ?  7 " 

38___= What i s  t h e  c a s e  m a n a g e r ' s  
a s s e s s m e n t  o f  t h e d e g r e e  

t o  w h i c h  t h e  c l i e n t  i s  
i n t e r e s t e d  in t r e a t m e n t '  
(get by interview)? 

. . .  . .  

39.  What ~.s t h e  c a s e  manager ,  s 
- - ~  a s s 6 s s m e n t  o f  t h e  l ,degree  

t o  w h i c h  : t i l e  C l i e n t : ~ w a s  
r e ~ p o n s i . v e  in  t r e a t m e n t  
( g e t  by  i n t e r v i e w ) ?  

40. W h a t  i s  t h e  d e g r e e  o f  

s i m i  l - a r i t y  b e t W e e n ; t h e  
c a s e  m a n a g e r ' s  and . t h i s  
c l i e n t ' s  s o c i o - e c o n o m i c  
e x p e r t e n c e  ( g e t  by 
inlerview) ? 

.~ y ' ~ , ,  " .  S,~ ' ! . :  ' 

• ~ 5 

None . . . . . . . . . . . . . . . .  

One . . . . . . . . . . . . . . . . .  

Two . . . . . .  , . . . . . . . . .  2 

T h r e e - f i v e  . . . . . . . . . . .  3 

More t h a n  five. . 4 

N A  ( c a s e  n o t  c l o s e d )  . . . . . . . .  8 

U n k n o w n  . . . . . . . . . . . . . . .  9 

Among t h e  m o s t  d i f f i c u l t . . .  ; . 1 

More d i f f i c u l t  t h a n  a v e r a g e  . . . . . .  2 

A v e r a g e  . . . . . . .  3 

L e s s  d i f f i c u l t  t h a n  a v e r a g e  . . . .  4 

Among t h e  l e a s t  d i f f i c u l t  . . . . .  5 

Unknown . . . . . . . . . . . .  , . 9 

V e r y  u n i n t e r e s t e d  . . . . . . . . .  1 

Somewhat  u n i n t e r e s t e d  . . . . . . . .  2 

N e i t h e r  i n t e r e s t e d  n o r  
d i s i n t e r e s t e d  " 3 

• Somewhat  i n t e r e s t e d  . . . . . 4 

V e r y  i n t e r e s t e d  . . . . . . . . . .  5 
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SECTION VI 

THE PROGRAM MANAGEMENT ANDWORKER BURNOUT COMPONENT 
• , ' , - . 

In order to determine the extent and causes Of,worker burnout in. 

~the demonstration projects and to understand the relationship:between 

worker performance  and p r o j e c t  p e r f o r m a n c e , d a t a  were  c o l l e c t e d  from 

each p r o j e c t  on r e l e v a n t  management, o r g a n i z a t i o n a l  and w o r k e r - r e l a t e d  

v a r i a b l e s  and s y s t e m a t i c a l l y  a n a l y z e d .  F i r s t ,  h o w e v e r , w e  e0nducted  " 

a thorough  s e a r c h o f  the r e l e v a n t  l i t e r a t u r e  to  i d e n t i f y  the  s p e c i f i c  

h y p o t h e s e s  to  be t e s t e d  and to  s e l e c t  t h o s e  e x i s t i n g ,  . s tandard ized  

measures which would be o f  use  in our s tud~ .  W e  found few e x i s t i n g  

s t u d i e s  on worker burnout t h a t  cou ld  be used  as gu ides . •  In t h i s  

s e c t i o n  we p r e s e n t  o u r  p r i n c i p l e  q u e s t i o n s ,  d i s c u s s  the  d a t a L c o l l e c t i o n  

p r o c e s s ,  t h e  data  i tems t h e m s e l v e s ,  and da ta  c h e c k i n g  and a n a l y s i s .  

t e c h n i q u e s .  F i n a l l y ,  we d e s c r i b e  the  data  s e t .  

A~. P . r i n c i p l e  Ques t ions  

The primary Concern in  s t u d y i n g  burnout  in  c h i l d  • abuse  and n e g l e c t  

p r o j e c t s  i s  tO i d e n t i f y  the  •causes o f  burnout  and areas  f o r  s o l u t i o n .  •. 

In order  toaccompl :~sh  t h i S ,  t h e  f o l l o w i n g  were asked:  ' : 

( 1 )  How p r e v a l e n t  i s  burnout  in the  d e m o n s t r a t i o n  p r o j e c t s ?  

(2) Is burnout the  same as lack  o f  job  s a t i s f a c t i o n ?  

~(3) To what •extent i s  burnout  a s s o c i a t e d  wi th  worker charac-  
t e r i s t i c s ?  , .... 

• ' .  ( 4 )  !,To what e x t e n t  i s  buJnout a s s o c i a t e d  w i t h  o r g a n i z a t i o n a l  
' f a c t b r s ?  .: 

" ' t  • 

(S) T o  what e x t e n t  i s  burnout a s s o c i a t e d  wi th  management 
p r o c e s s e s 9  

(6) Whdt"combin~t ions  o f  worker,  o r g a n i z a t i o n a l  and manage- 
merit . f~ctqrs  b e s t  account  for  worker burnout 9 

: :  Preceding page blank 
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. . , . •  : .  • 

The .hypothesis  tha t  gu ide s  the  ~xplOration .of tlae r e l a t i o n s h i p s  among 

burnout, persOnnei,  management and organ iza t iona l  fac tors  is-: t h a t  

burnout i s - d i r e c t l y  a s soc ia t ed  with personnel c h a r a c t e r i s t i c s  a n d  

management proce3ses  and i n d i r e c t l y  r e l a t ed  to o rgan iza t iona l  f ac to r s .  

I f  the hypothes is  i-s c o r r e c t ,  i t  would i n f e r  that. chi i :d abuse: and ne--. 

g l ec t  program admin i s t r a to r s  and planner  s should concent ra te  on improv- 

ing management p r a c t i c e s  and Work cl imate befOre p t ~ m i n g ' t o  :reorganize 

t h e  agency,s: s t r u c t u r a l  c h a r a c t e r i s t i c s  .Or~ . t h a t ) r e o r g a n i z a t i o n  e f f o r t s  

must be examined f o r . t h e i r  p o s s i b l e  e f f e c t s  on wdrk"climate., and management. 
- . -  ~ ; ~ "  ~ - ~ p ? - ' -  • 

B.  D a t a  C o l l e c t i o n  . . . .  . . . .  

Data were c o l l e c t e d  by BPA s t a f f  during spec ia l  th ree -day  v i s i t s  

to a l l  p r o j e c t s  in ~the l a t e  summer of  1976 using quest ~ " ionnaires, inter- 

views and r e c o r d r e v i e w s .  Quest ionnaires  pe r t a in ing  to an i n d i v i d u a l ' s  

j o b - r e l a t e d  a t t i t u d e s  and exper ience  were given t o a l l  : s t a f f  members 

( lf iciuding those:wh0 had l e f t  t h e  p r o j e c t )  to Complete;'many workers 

were a d d i t i o n a l l y  in te rv iewed.  Interview-s'•were a lso:  conducted w i t h -  

t h e  p r o j e c t  d i r e c t o r  and a . r ep resen ta t ive  from the host agency to ob:- 

t~in d e Sc r ip t i ons~~f  the  p ro j ec t -Opera t io  n and functioning.-  And,. pro- 

j e c t  records  were reviewed for  informat ion :on absenteeism, turnover  -~'- 

a~d o the r  s t a t i s t i c a l ,  data .  

Each v i s i t  begao with a s t a f f  meeting in which the study format 

was int roduced and the purpose of the  research presented .  At . this  

time the par t i c ipan t s ' -  ques t ions  and concerns were addressed' .  DUring 

the s t a f f  meet ing or s h o r t l y  t h e r e a f t e r ,  "all  par t ie ipants?~present l7  

employed in the p ro j ec t  completed .the f i r e -page  ques t ionna i r e  which 

included ques t ions  for  demographics, burnout ,  job s a t i s f a c t i o n ; ,  work 

environment,  and views on program management. I nd iv idua l s  Who;.had 

terminated with the agency were con tac t ed  and a ques t i onna i r e ,  with a 

1 1 8  
' .  L .  

0 . .  

"1 



• . , ,  

s e l f - a d d r e s s e d  e n v e l o p e ,  was mai led  t o  each .  1 The q u e s t i o n n a i r e  i n -  

e l u d e d  an addendum which asked them about t h e i r  d e c i s i o n  to  t e r m i n a t e  

employment.  In a d d i t i o n  to  the  q u e s t i o n n a i r e  ., . !13  Workers, both, . ter-  

minated and n o n - t e r m i n a t e d ,  •whose s c h e d u l e s  p e r m i t t e d ,  were  Lnterv iewed.  
. : : .  . . . .  • : . : - .  

The i n t e r v i e w s  ranged from 30 to  6 0  m i n u t e s  i n  l e n g t h . a n d  £ook p l a c e  in  

a s ecure  room, •where the  employee could  t a l k  • w i t h o u t  i n h i b i t i o n .  A l l  

i 'n t erv i ewees  were assured  t h a t  the  c o n v e r s a t i o n w o u l d  be h e l d  i n  s t r i c t e s t  

c o n f i d e n c e .  While s tandard q u e s t i o n s  were asked o f  each worker•, 

the  i n t e r v i e w  format was in tended  to  be in formal  and des igned•  to  e x P l o r e  

p e r s o n a l  f e e l i n g s  and r e f l e c t i o n s  w i t h  the  p a r t i c i p a n t ,  about h i s / h e r  

job and the  proj .ect  management. ~Vorkers who repor ted  t h a t  they  were 

burned out were asked to  share  a d e s c r i p t i o n  o f  the  burnout  symptoms 

they  had e x p e r i e n c e d .  Workers who had burned o u t a n d  d id  n o t  t ermi -  

nate  t h e i r  employment were a l s o  asked to  d i s c u s s  what t h e y . b e l i e v e d  

had contributed tO their bu~lout conditions. Workers who had quit their 

jobs. were asked to ,discuss the reasons leading to termination. The- . - . , " : 

workers who. had.,not burned out were asked to offer their, assessment 

of why ,they had-not burned out. All workers were asked to describe their 

sel f-nurturing habits. 

In addition to the questionnaires completed by all staff and the 

• open~ended: interviews held with many of the workers, a special interview 

was conducted wit.h the project director. 2 This interview elicited 

information about:, the project director, project operat.ions, internal 

communicatio ~ ,and caord~na~ion patterns, leadership, job. designs, 

,.~. • 

i 

'l .of t h e  i67  q u e s t i o n n a i r e s  a d m i n i s t e r e d  or m a i l e d  to  t lerminated 
ahd n o n - t e r m i n a t e d  employees ,  162 were a0mpleted and r e t u r n e d ,  a r e :  
sponse  ra te  o f  974. There w e r e . n i n e  t e r m i n a t e d  . s t a f f  who d id  not  •re- 
c e i v e  a q u e s t i o n f i a i r e  because  forward ing  a d d r e s s e s  were n 0 t  a v a i l a b l e , .  
Appr0ximately .~four Qf the  n ine  workers  had been r e q u e s t e d  to  l e a v e  
t h e i r  jobs,  in  the p r o j e c t s  because  o f  u n s a t i s f a c t o r y  work performance  
and were known t 6 ' b e  i i o s t i l e  to  p r o j e c t  management . . . . . . . . .  :. 

' :  2tn!onC:~pr6j.ect; the  i n t e r v i e w  was g iven . : to  the  a s s i s t a n t  d i r e c -  
tor  'dUe. to  t h e : d i r ~ t o r ; s  i l l n e s s ,  
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organ iza t io -na l  d i s r u p t i o n s ,  the  p r o j e c t ' s  r e l a t i o n s h i p  with the  host  

agency,  and the  management problems and s t r e n g t h S .  . . ~  

An i n t e r v i e w  was a l s o  conducted with a representa t ive ,  from the. • . " 

host  agency!::iwho .had had t h e  most contac t  with the"~p~oj~ctand. . :-... ~ wh0.~vas 

most. informed about the  p r o j e c t ' s  h i s t o r i c a l .  . development,  -During 

t h e s e  i n t e r v i e w s ,  in format ion ,  was cOllected•ab0ut.~ . . .the:.~..., project's . .  .. • '.historY,.: ~-,-. - : 

i n t e r a g e n c y  p o l i c i e s  and p r o c e d u r e s ,  i n t e r a g e n c y - c o ~ u n i c a t i o n  ,.and 

r e l a t i o n s h i p s ,  problems and budgetary i.nformation'.:..:..:~ j:IL..,:I : :.i:.~: " ' 

Data c o l l e t Z e d  p r e v i o u s l y  from proj:ect  directo.rs:bY,::BPA s t a f f  on,  

the project ' s  st~xictural character i s t i c s ,  s i ze ,  span of  control ,  for- 

malization and c e n t r a l i z a t i o n  complete  the  data se t  

C. Data Items . . . .  

The data. co llected include information about worker characteris 

t ics,  management processes, organizational variables, and jOb-related 

• attitudes. Table I presents a l ist ing of a l l  these independent,.. ._ control 

mediating and dependent'variables, as well as the def,'init'ions Tof each. 
: '  - i . . -  - . - . . . .  

: "  ~ - :' ' TABLE 1 - 

I 
Listing of A11 Variables . ~ 

: . . - ' /  . . . .  

I.  Independent  V a r i a b l e s :  The i tems u s e d  'as- indepe'ndent ~v~riabi*eS 

in  the. a n a l y s i s  c o n s i s t  o fdescr iptors . . .  ,of .  management. . . . . . .  "~ , : . : , _ , ,  processes .  

or .the .work.environment.  These ,are those  i n t e g r a t i v e  f u n c t i o n s  

t h a t  blend buman . ' charac ter i s t i c s  and o r g a n i z a t i o n a l  s t r u c t u r e  

i n t o  an e f f e c t i v e  and e.ff icient~,  working agency.  . , . . - ~  " 

• Leadership~. The e x t e n t  to  which the  project ,  d i r e c t o r - p r o -  
. . . . .  ~ i d e s s t r u c t u r e  and support ,  the  degree .to wt~ich' the . . .d irector  

p r o v i d e s d i r e c t i o n  a'nd emot ional  support ,  ,enhanCing .the f e e l -  
ings  0 f  p e r s o n a l  w o r t h a n d  . importance o f  the  s ta f t" .  

I A l l  a s t e r i s k e d  i tems are s u b s c a l e s  o f  the  Work.Env.ironment S c a l e ,  
deve loped  .by Rudolph Ho M0os and Paul M. ~ I n s e l ,  C o n s u l t i n g  Psych01o- 
g i s t s  P r e s s ,  Inc ~, PaIo A l t o ,  C a l i f o r n i a ,  1974. . . . .  . : . .  . . . .  

: : ~ ' ~ : = : ' ~  ~ ~ ' ~ " "  ' . . . . .  : ~  . . . . . . . .  " '  ' 1 2 0  - ~ :  . . . .  : '  ' "  " 
. . , .  . . . ; - .  ~. .  -.: . : . : , . . t T ~ "  . : ' - . ,  : . . . . .  



T a b l e  1 ( c o n t i n u e d )  

• Communication. The extent to which information provided to 
workers is timely, adequate, and appropriate. 

• Task orientation.* Assesses the extent to which the climate 
emphasizes good p l a n n i n g ,  e f f i c i e n c y  and • encou rages  workers 
" t o g e t  t h e  j o b  d o n e . "  

• o * 

• C l a m t T .  ' Measures  t h e  e x t e n t  t o w h i c h  w o r k e r s  know what  t o  
e x p e c t  in '  t h e i r  d a i l y  r o u t i n e s  and how e x p l i c i ~ ' l y  r u l e s  and 

p o l i c i e s  a r e  communica ted .  

. 8  

• Autonom~,* A s s e s s e s  t h e  e x t e n t  t o  which  w o r k e r s  a r e  e n c o u r -  
aged  t o  be s e l f ~ s u f f i c i e n t  and t o  make t h e i r  own d e c i s i o n s .  
I n c l u d e g i t e m s  r e l a t e d  t o  p e r s o n a l  d e v e l o p m e n t  and g rowt h ,  

• I n n o v a t i o n . * -  Measures  t h e  e x t e n t  t o  which  v a r i e t y ,  change  
and new a p p r o a c h e s  a r e  e m p h a s i z e d  in  t h e  work e n v i r o n m e n t .  

• S t a f f  s u p p o r t , *  Measures  • t h e  e x t e n t  t o  which  s u p e r v i s o r s  a r e  
s u p p o r t i v e  o'f w o r k e r s  and e n c o u r a g e  w o r k e r s  t o  be  s u p p o r t i v e  
o f  e a c h o t h e r .  

• P F e s ~ u r e . ~  .Measures t h  e e x t e n t  t o  which t h e  p r e s s  o f  w o r k  
domina te . s  t h e  w o r k ' m i l i e u ~  " " 

• I n v o l v e m e n t . *  Measures  t h e  e x t e n t  t o  which  w o r k e r s  a r e  con-  
' cern~d arid Committed to their jobs. InCludes itemsdesighed 

t o  r e  f l e c t  e n t h u s i a s m  and c o n s t r u c t i v e  a c t i v i t y .  

• P e e r  c o h e s i o n , *  Measures  t h e  e x t e n t  t o  which  w o r k e r s  a r e  
f r i e n d l y  and s u p p o r t i v e  o f  each  O t h e r .  • 

• C o n t r o l . * . .  Meas~re~ t h e  e x t e n t  t o  which management  u s e s  r u l e s  
and p r e s s u r e  t ~  keep  w o r k e r s  u n d e r  c o n t r o l .  " 

L 

I I .  C o n t r o l  ' v a r i a b l e s :  As c o n t r o l  v a r i a b l e s  in  t h e a n a l y s i s ,  p e r s o n -  

n e l  c h a r a c t e r i s t i c s  a r e  used . •  Workers  have  i m p o r t a n t ,  d i f f e r e n c e s  

i n  work i n o t l v a t i o n  a t t i t u d e s ,  e d u c a t i o n ,  a g e ,  i n t e r e s t s ,  s k i l l s ,  

work e x p e r i e n d e  and work r o l e s .  These  d i f f e r e n c e s  s u g g e s t  t h a t  

some ind~v i :dua l s  may be more s u s c e p t i b l e  t h a n  o t h e r s  t o  b u r n o u t ;  

t h e r e f o r e - t h e s e  r e l a t i o n s h i p s  need  t o  be c o n t r o l l e d  in  a s s e s s i n g  
:'." ~'< ' / ' t  " ~ . .  " , " '  ~' ~. " ' .  ' " • . . . . .  ' "  . ~-i? '~ " '  

r e l a t i o n s h i p s . b e t w e e n  i n d e p e n d e n t  and d e p e n d e n t  v a r i a b l e s ,  They 

i n c l u d e :  : . .  . ., ". 

i 
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. T a b l e  1 ( c o n t i n u e d )  ..• 
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• S e x  : . .  . . . .  ,;, , .  . . . . , . ,  : • 

• d o  t i t l e  . ,  ,.c:,: ,'. ,,.~ . • . .  

J o b  S t a t u s .  , T h e  a m o u n t  O f  t i m e  w o r k e d  i n  t h e  a g e n c y ) ,  i . e ;  , 
f u l l  o r  p a r t .  t i m e .  " ' . : , "" . '  . -. • . .:  . . ;  : . . . ~ . : .  

S u p e r v i s i o n  r e s p o n s i b i l i t y .  M e a s u r e s  t h e  e x t ( e ; n t  t O  • w h i c h  
workers have '.supervisio n responsibilities over,other workers, 
students Or volunteers. 

¢ 

Years of education. Includes. the. number of years completed in 
high school, undergraduate and graduate education. 

• Field of. study. • Includes the major areas•of study, in both 
undergraduate, and graduate education. 

• HigheSt degree received 

• Work experience. (I) years employed in social service is any 
job experience prior to •this job with a social agency; (2) 
months employed in the project is the number of months the 
worker has been employed in the project; (3) experience with' 
abuse or. neglect is the number of years experience.withchild 
abuse • prior to and including the experience with. the project. 

• Salary. The average monthly salary).including fringe bene- 
fits,~ for each worker. . 

. . ~ ~. ,~, . : , . , . . > '•• 

Mediating Variables: As mediating .variables in the analysis 

we use descriptors of organizational structure. • Structure is 

the :framework ) . fo r operating within an agency, and. is .,the b]ue- 

print/descri~bing how personnel' are arranged in relation to each 

other ,and to the task. Structural •variables used to categorize 

the eleven projects were size, •complexity, •span of control, for- 

malization, c e h t r a l i z a t i o n ) ' a n d  t u r n o v e r ,  r ~ t e :  i '  . 

• S i z e .  ( l )  Tot~{1  n u m b e r  o f  s t a f f  emplo~edin t~e a g e n c y ' , /  i n -  
c l u d i n g  a l l  v o l u n t e e r s ,  s t u d e n t s ;  a n d :  c o n s u l t a n t s  w h o  w o r k  . 
w i t h  t h e  p r e l e c t  on a C o n s i s t e n t , b a s i s , .  f u l l  o r ' p a r t  t i m e ;  

I l l .  

f 1 2 2  

" • ~•Z: ,, I~ ~, i "'' ~ ' •' ',~ : 
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Table ! ( cont inued)  
• . .• . 

(2) . c l i e n t  load - -  the  average monthly p r o j e c t  c a s e l o a d ,  the  
average number o f  c l i e n t s  seen by the  p r o j e c t  each month. 

• C o m p l e x l y .  The degree o f  s t r u c t u r a l  d i f f e r e n t i a t i o n s  w i t h i n  
a s o c i a l  system,  i ~ e . ,  the  number o f  d i f f e r e n t  p r o f e s s i o n a l  
d i s c i p l i n e s  invo lved  in  the  p r o j e c t  on a r e g u l a r  b a s i s .  

• hat era l~span o f  c o n t r o l .  The average number o f  personne l  
d i r e c t l y  r e s p o n s i b l e  t o  each f i r s t - l i n e  s u p e r v i s o r  in the  pro-  
j e c t .  

• Formal i za t ion .  T h e  e x t e n t  t o  which r u l e s /  p r o c e d u r e s ,  i n s t r u c -  
t i o n s  and communications are e x p l i c i t .  (1) • Recruitment - -  
the  p r o j e c t  has w r i t t e n  and implemented procedures  f o r  re -  
c r u i t i n g  and employing p e r s o n n e l ;  (2) job c o d i f i c a t i o n  - -  the  
degree o f  personal  f l e x i b i l i t y  and l a t i t u d e ,  permi t t ed  in o n e ' s  
j o b ; . ( 3  ) r u l e  o b s e r v a t i o n  - -  the  degree  t o  which workers f e e l  

• monitored.~and c o n s t r a i n e d  t o  obey the  o r g a n i z a t i o n ' s  r u l e s ;  
(4) s p e c i f i c i t y  o f  job d e s c r i p t i o n  - -  the  degree  to  which job 
e x p e c t a t i o n s  are s p e c i f i e d  and e x p l i c i t .  ' • : 

• C e n t r a l i z a t i o n . !  The e x t e n t  t o  which a u t h o r i t y  t o  make d e c i -  
s i o n s  concerning c o n t r o l  o f  r e s o u r c e s ,  program p o l i c i e s  and 
procedures ,  and c o n t r o l  o f  work i s  c o n c e n t r a t e d  or d i s t r i b u t e d  
in th~ agency a~ determined by the level at which decisions 

~. are authorized. (i) Centralization, program -- the extent to 
which program procedures, policies and distribution of resour- 
ces are controlled by director , board or host; (2)centraliza- 
tion,job .-- the extent to which decisions about an individual's 
job or~casemanagement responsibilities (daily work schedules, 
interviewlappointments, delivery of services) are dictated by 
a~supe!~isor, c@or~inator or director. 

,. : , . . 
'. .. • 

• Turnover ~rate. The number of terminated workers divided by 
the average number of employees employed• in ~he project. : 

• -_ . • . .. 

.•. . , :" . . 

IV. Dependent Variables: For analysis purposes, our dependent varia- 

bles~ nre :t~dicatofs of at'titudes towar~djobs, and more speci'fi- 

tally job. dfscontent, as described below. 

• Burnout.' ~:The extent to which a worker has become separated 
or hasqvi'thdrawn from the original meaning and purpose of his 
work, ~i-.e~, the extent tO which Workers express attitudes of 

¢ 

- -  . " , 

i23  i • 
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' e s t r a n g e m e n t  from t h e i r  c l i e n t s ,  j o b s , : : c o - w o r k ~ r s : o r  p r o -  .. 
• " j e c t .  • - " . . . . .  ' . ':- ' i , .  ' .> " ' - . . . .  

• Job s a t i s f a c t i o n . * *  The p o s i t i v e  a f f e c t , v )  o r i e n t a t i o n  to~vards 
f a c e t s  of .  work s i t u a t i o n s ,  j o b ,  sa l 'ary,  promotion o p p o r t u n i - .  
t i e s . ,  s u p e r v i s i o n ,  co=workers , i ; e . ,  the  r e l a t i v e  g r a t i f i c a  - 
tion or happiness of the work situation-., ' 

• i. ,~='.-.. -', " 
L ,. . . . 

• Absenteeism. The averagenumberof days:absent per month.). 

• • Termina£ion .  Terminated w0rkers"are  a l i " s t a f f ~ P e r s o n n e ! ~ w h 0  
h a v e  l e f t t h e  a g e n c y l . .  N o n - t e r m i n a t e d  p e r s o n n e l  a r e  w o r k e r s .  

• p r e s e n t l y ,  e m p l o y e d  i n  t h e  a g e n c y : ,  i n c l u d i n g  w o r k e r s  o n  l e a v e .  
- .~  : o f ' a b s e n c e . a n d ' t h o s e  w h o  h a v e  r e d u c e d t h e i r w 6 r k  t i m e  f r o m  " 

" . . . .  f u l l = t i m e  t o  p a r t - t i m e  e m p l o y m e n t .  

, i 

* ~ o b  Descr!pt i lon  Index (JDI) w a s u s e d .  This  s c a i e  was d e v e l o p e d  
by  P a t r i c i a . S m i t h , . . L 0 r n e  M. Kenda l l ,  a n d C h a r l e s  L .  HulinL, . T h e i M e a s u r e -  
ment o f  S a t i s f a c t i o n  i n  Work and Ret irement .  Chicago,.  Rand McNally 
and Company, 1969. 

-. . . . . 

O. Data CheckingandMeasurement Develo]~ment 

Prior to:ana].y~is of the data, strih~ attention.was given:.to.method- 

ological issues that could.compromise the applicability and utility :of 

the results, Primary attentionwas given.to concerns of ithe.reliability 

and validi  O f  t i t e m s  ~. .. -";,, ,  " - 
. , ~ " • . . -  : .  . . _ . 

To test the . re l i ab i l i t y  or internal consistency .of-the)burnout 

scale, the Cronbach alpha test was complete d on each of'the .five Sub- 

s c a l e s  and t h e n : o n  the  t o t a l  s c a l e .  A f t e r  one h i g h l y . u n r e l i a b l e . i t e m ,  . 

" I  h a v e  become d i s~nc l {anted  wi th  our p r o f e s s i o n ' s  w i l l l i n g n e s s ,  t o  /hel,p., .i 

c l i e n t s , "  was d e l e t e d ,  the  Cronbach alplia was , 6 3 , - . . T h e  C r o n b a c h " a l p h a  ' " 

iOb jective data items, such as case'Ioad size,, span of control, or 
worker, agewere also collected throug, h other parts of the overall evalua- 
tion and Were e a s i l y .  V e r i f i e d .  . ~ : '  . . . . . . .  :: ; ! ~ :  !~ • ~ ' ' 

. - .  , .  ' . . . ' .  

/ . ' :  - ' ~ " ~ :  - -.~'~: • ' L "  . . . .  . . ' : ~ " -  . . 3  L : , " : . . - .  " 

: . .  - " " °'~ " " ~ ' , : ~ . ' , :  C,/,~' , : - .C ' ;~ ;~ : !~  ~ "::- :" " .  "', ', . 4  ,~:'. " : '  "- - - 
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for the remaining subscales were: for project, .67; for co-worker, .81; 

for job, .71; and for opportunities, .72., The Cronback alpha for the 

total burnout scale was .88. In all analyses the summed burnout scale 

was used as an' individual's burnout score, a highburnout score meant 

no burnout and a low burnout score meant high burnout. 

The burnout scale was examined for its convergent and discrimi- 

nant validity. The scale was compared with already well established 

reliable and valid measures of job discon'tent and examined for consis- 

tency with interview findings. As we expected, burnout was highly 

correlated with these well established rellable and valid measures of 

job satisfaction, absenteeism, and termination. The burnout scale 

and job satisfaction inventory were correlated at .59, 'P<.001. Burnout 

was •also negative!y correiated with termination, -~.36, P<o001. ,A mean 

absenteeism rate was calculated for each project. ~In the event • that 

data Was not available for a particular worker, the project mean was 

assigned. Using• this method, burnout was negatively related to absen- 

teeism•(-.23, P <.O01). 

In addition,, testing for convergent validity,/the burnout scale 

appear s tO have •some face validity in that it differentiates between 

burned~ out and non.-burned out individuals. Thus, individuals who re- 

ported being burned out in individual interviews with the researcher 

tended to have !ower'scores on the burnout scale. 

In conjunction with Moos' scale, leadership, communication and 

turmoil and change subs ales deveioped. ' When • one item, "iea ders . .  ~ ! were 

apply p r e s s u r e  on s t a f f  members t o  c o m p l e t e  a l l  t h e i r  work On t i m e , "  

was deleted} th e leadership scale had intercorrelati0n of ÷ < 4 and 

above. One comunication item, "my best source of information regard- 

ing what is ~going on in the project is .informal conversation," was 

deleted from the. commun+cation subscale. The remaining inter-item 

correlation was .4 or above. The turmoil and change subscale was 

deleted from the analysis because of a low .inter-item Correlation of 
• . • - . " .  - i 

Two measures of 5oh satisfaction~with demonstrate.d reliability- 

.;rod valid~ty,~.:the Jqb Description inventory. (JDI, Smith, Kendall and 
• , .. ~. !~,~, • ; - ...... ~ . • .. ~ • • . , ~ . .  • • 

Hulin,  1969)~and'~.M.. Faces (Kunin, 19S5), Were used. ~ In the a n a l y s i s ,  
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• . . ; : .  . , • ' , " ' 2 .  " ' 

th6 dDIsca~l.e,was staraned to equal an ind iv idua l ' s  job s a t i s f a c t i o n  . . . .  

score.  The Faces were treated as a separate'ahd s 6 c o n d ' s c o r e o f  Sat i s -  

fac t ion ,  but because of  the cons i s tent  and redundant .correlat ions  be- . , ' . . 

tween the two measures, the r e s u l t s  using the'Faces"with a i l  Other 

var iables  are not reported i n  the f indings . . . . .  ~ : 
f- 

E, Data Analysis . . . . . .  

After obtaining a descr ipt ion  of  the data through a univar iate  

ana lys i s ,  b i v a r i a t e a n a l y s e s  using Pearson Correlations andcont ingency  

anMyses were used to explore t h e  re la t ionsh ip  'of b~fnod~ t o  personnel ,  

organizat ional  s t r u c t u r e a n d  management, as well  as the r e l a t i o n s h i p  

between management and s tructure .  Part ial  corre la t ions  and t r i - l e v e l  

Contingency ana iy se swere  used to explore t h e / r e l a t i o n s h i p  between 

burnout and managen~ent, c o n t r o l l i n g f o r o r g a n i z a t i o n a l s t r u c t u r e  and 

demographic variabIes .  Regression analys is  wasused to determine" which 

among the s i g n i f i c a n t  re la t ionsh ips  es tabl i shed in the prior  analys is  

explaified t h e  most Variande in burnout,, thereby intending to s u b s t a n -  

t i a t e  a hierarchy Of re la t ionsh ips  with burnout among the Variables .  

F ina l ly ,  d i s c r i m i n a n t a n a l y s i  ~ was completed to determine the bes t  
predictors  of  burnout. 

• . . . .  

- 2  

, " . /  ' 

i: 
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Project:  

Name: 

,.Job Assessment Questionnaire 

ID# i ] I I l 
BPA Use Only 

Card 4i Col. 

Age : years 

Sex: L__J. (1) male ~ (2) female 

Job Tit  le : 

L _ ]  (1)  project  d i r e c t o r  L _ J ( 6 )  nurse ' 1. [ ( I 0 )  researcher 

t__J (2) coordinator.•  l I ( 7 )  s o c i a l  worker ~ (11) case aide 

(3) supervisor  I_ I (8) psycho log i s t  L J  ( 1 2 ) t e a c h e r  

L__J (4) t ra i ner  ~ (9) lay . therapis t  ~ (13) other ( s p e c i f y ) ,  
L__J CS) 'doctor . 

• .~ , . .  ~ ,  . . ' ,  . - 

Is your p o s i t i o n  in the agency c l a s s i f i e d a s ' :  . . . .  ' ,  . . . .  , • 

L__J (1) .paid permaneiit - ' L_.J (4) temporary, vo lunteer  

L_J (2) paid temporary l I (5) other ( sPec i fy )  
(3) permanent volunteer ' 

Do you •work: [ I  (1) fu l l  •time (37 ,hours o r  more per week) 

[ ] (2) part .time ( l e s s  than .37 hours per week) 

Do you have ,supervisory r e s p o n s i b i l i t i e s  over other.agency personnel? 
k_J (1) yes 
[ I C2) no " : . . . . .  • 

t 

Years o f e l e m e n t a r y  or high school completed: ( c i r c l e  the highest  grade  of  
elementary..or I highl school completed. I f  you graduated from high school , 
c i r c l e  12) °... '. ~ , 

0 1  02:  03 04 05 06 

Years of under~raduat ~ educat,ion completed: 

blajor undergraduate f ie ld:•  

L_J (1) sqc io logy  . ~ 1  (6) pro-reed 

L__J (2) s o c i a l  work .L~J.(7) .  counse l ing  

I__.J (3) p s y c h o l o g y  . L_..J. (8) E n g l i s h .  , 

L__J.(4) e d u c a t i o n  ~.L__ J ( 9 ) l l i s t o r y  

L__J  ( S )  n u r s i n g :  , . .  

• : ~ . :  • . .  . 

! . \ ' . . . . , . . ) .  ) ?  ! , , - 

07 08 09 1 0  11 

0 1 2 3 4 5 

12 

(10) other [specify) 

L_J  (11) double major ( spec i fy )  

• . . .  , 

L__J (12) not appl icable  

127 
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Page 2 

Years o f  graduate  s c h o o l  c o m p l e t e d :  0 1 

Major graduate  f i e l d :  

L__J (1) socio/ogy 
L__J (2) social work 
L__J (3) psychology 
L__[ (4) educ.~tion 

Highest degree received: 

L__J (1) AA L__J (4) b'LSb' 

L__J (2) .BA/BS L ~  (5) bO 

L_J (3) ~/~Js L__I (6) PhD 

2 3 4 S. 6+ 

L__J ( s )  m e d i c i n e  L_LJ (9) n u r s i n g  . 

L___J (6) c o u n s e l i n g  . [.~._]. ( -10 ) :0 ther  ; ( s p e c i f y )  • .. : " 

1, ] (7) E n g l i s h  : . . -  , .:. 
, 

[ i (8)  H i s t o r y  [ I ( 1 i )  not  a p p l i c a b l e  

L_,J"(7) P r o f e s s i o n a l  d o c t o r a t e "  

L I (8) None 
L__J (9) O t h e r ( s p e c i f y )  

: , ,.. 

• V e a r s 
employed in a s o c i a l  . s e r v i c e  or f a m i l y  s e r v i c e  j o b :  ( c i r c l e  t h e  number of '  • ;.~ •years)  . • 

O1 or l e s s  02 03 04 os 06 07 08 .09 10+ 

Months employed in P r g j e c t  : months 

Tota l  ~amount o f  e x p e r i e n c e  working w i t h  c h i l d  abuse :fatal.lies,:: • ~,. : . . . .  

_ _  years . , -  mofiths 

Card # Z 

. . . .  d . •  , 

• 7 

. - . . . . .  . .  . , • o  . 

. . .  . - .  

Col.  

~9-20" 

21 

24-25 

26-28 

8O 

i 

L 

F 

J 

128 



P a g e  3 
• J O B  D E S C R I P T I O N  I N D E X  

I D # L  I I I I 
BPA Use O n l y  

Think of your present job. Think first about your CLIENTS, then abc~t the 
PROJECT, then about your CO-WORKERS, then about your JOB, and about the 

• OPPORTUNITIES IN YCUR JOB. Under each of these characteristics of your 
job i8 a set of statements. CircZe the number (~, 2, 3, 4, 5) beside each 
statement, that MOST REPRESENTS how you feeZ. The items may not a~ways 
~eem to appZy; O'ust give genera! impressions. We want your first response 
of how you feet .about the statement. 

MY C I,I ENTS 

a. I f e e l  optimistic about our clients. 1 2 

b. :I realize that our c/ients •cannot be 

h e l p e d  no m a t t e r  how h a r d . . I  w o r k "  1 - " : 2  
r - ~ "  • • . , 

c .  O u r  c l i e n t s  make u n r e a l i s t i c  demands  o n  
• o u r  a g e n c y  . 7 " " "  "" • ' . . . . . . . . . .  1 2 

d.  Our  . c l i e n t s  a r e  d e m a n d i n g  t o o  much 
emotional involvement from me. • • • 1 2 

• . " . . . , ,  • . . 

e. b l o s t . o f  o u r , c l i e n t s ;  problems can  be  
dealt with' . .. " " " ": • • .... .... I 2 

f. I have become disenchanted with our 

profess ion "s Wlllihgnes:s :to help clients 1 2 
-'- -'. " "'-t 

~W PROJECT 

i '  

a .  T t i i s .  o r g a n i z a t i o n  h a s  , p r o b l e m s  w h i c h  a 
pe . rgo~  . c a n n o t  do. a n y . t h i n g  a b o u t  . . . . . .  1 2 

b ~. I no  l o n g e r  b e l i e v e t h a t  t M s  p r o j e c t  
• . c~an, r e a ! l y  : ac . c0mpl i s .h : . . any :good  . . . . . .  1 2 

c .  T h ~ s  p r o j e c t  h a s  g o a l s  w h i c h  a r e  
i m p o n t a n t ,  t o  me.  .-  ... •. 

. . . . . . . . .  . 1 2 

d. Even when t h e . p r o j e c t  makes  m i s t a k e s ,  
I s t i l l  s u p p o r t  t h e , : p r o j . e c t .  

. . 1 2 

e.  T h i s  p r o j e c t h a s  r u l e s  and  p o l i c i e s  t h a t  
a r e  n o t ,  made to.  hel,  p : c ! i e r ~ t s " ~  

" . .  . • . . . . . .  1 2 

f. bly v i e~vs  a r e  . e l i c i t e d , a n d  . c o n s i d e r e d  
• when o r g a n i z a t i o n a l ,  afit! m a n a g e m e n t  

c h a n g e s  a r e  p l a n n e 4 . . . . ,  . 1 2 
• .  [ ;  , : . : , .  - > . ' /  , ,  . 

bl__Y CO-h'ORKERS " ~ .,":- : 

a. My c o - w o r k e r s  and  I / w o r k  c l o s e l y  t o g e t h e r .  1 

~, b .  ,Hy c o - w o . r k e r s  w a n t  t o  h e l p  O t h e r , . ~ ,  e . . g . ,  
c t i e n t . ,  u l i d  e a c h  Ot i~e'~- '~ . .  . . . . . .  ; . . 1  

' c .  I d o n '  t a~zce,~t m a ~ " J ~  :'. ;,~i- i - . ,"  . . . ,  . . . . . . .  , . . .  • 
• . . • . . . , .  ~ . ' . ' ~ . ~ , , . ~ i  m y , c o = w o r K c r s ,  . • ' 

. . . . . . . .  v ] . ew .s ,  l a t e , r 0 s t g , " 6 ~ : v a t ' i i b s .  .. . . 1 

• L , ^ , , 

' : ' ~  " - . . . .  . ~, .: i 1 2 9  

• A l m o s t  Very Almost 

Alway_ s O f t e n  Sometimes Seldom Never 

3 4 5 

3 4 5 

- -4 

3 4 

3 4 

4 5 

3 4 5 

3 4 5 

4 5 

3 4 

3 4 5 

2 '5 

2 

2~.. 

3 

3: 

4 

4 ̧  

5 

5. 

Card #2 Col. 

Ik_-9 

II s 

8 

ZO 

IZ 

~2 

Z3 

Z 4  

:Z5 

ZS 

! ' ?  • 

• Z3 
: V  : -  

• ; ZP 



Page 4 

MY CO-WORKERS ( c o n t i n u e d )  

d. I f e e l  .a lack  o f  s h a r i n g  among• my 
C O z W o r k e r s  . . . . . . .  : : . . . . . . . . . . . . .  

e .  My c O ~ w o r k e r s  a n d  I s h a r e  an  i n t e r e s t  
i n - e a c h  o t h e r s '  l i v e s ,  b e y o n d  o u r  work  
e n v i r o n m e n t . .  . . • . . . . . . . . . . .  1 

f .  [ h a v e  c o n f i d e n c e  i n  t h e  c a p a b i l i t i e s  
of .my co-workers .~ 1 

bn' .JO B 

a .  My j o b  i s  m e a n i n g l e s s  . . . . . . . . . . . . . . .  1 

b .  My j o  b i s  o n l y  n e c e s s a r y  i n  o r d e r  co  
h a v e  o t h e r  t h i n g s  [ w a n t  .and n e e d .  I 

c .  I am i n  c l ) a r g e  o f  how my j o b  i s  d o n e  . . . , 1  

d . : M y  j o b  i:s s e l f - f u l f i l l i n g .  . . . . . . . . . .  1 " : " 
. . . .  . 

e .  I am d i s c o n t e n t e d  w i t h  my j o b -  • , . . . .  1 

f .  My j o b % a b s o r b s  m o s t  o f  my i n t e r e s t  a n d  
a t t e n t i o n  d u r i n g  t h e  . w o r k  d a y  1 2 

g .  My jo t )  Ls an  i m p o r t a n t  j o b  i n  t h i s  
a g e n c y '  s p r o g r a m  . . . . . . . . . .  . . . .  1 2 

OPPORTUNITIES IN MY JOB 

a.  I h a v e  t h e  o p p o r t u n z t y  t o  r e a l l y  h e l p  
o t h e r  p e o p l e  ; 1 2 

b .  [ - d o  n o t  be  l i . e v e  t h a t ;  ~_t. i s  p o s s i b l e  t o  
i .mprove  s o ' - ' i - e t y ' s  p r o b l e m s  t h r o u g h  t h i s  

- l°b: • . .  ". • " • • ; . . , .  - • . . . . .  1 2 

c .  b a r e  r e a c h e d  my maximum g r o w t h  
p o t : e n t  i.a.I i n  t h i s  jo t )  . . . . . . . . . .  • I 2 

d .  1 am : i b l e  t o  e x p r e s s  m y s e l f  i n  my w o r k  . 1 2. 

e': l " h a f e  t h e  k':han~"e t o  e r i g a g e  i n  s e l f -  
t i l t ' c o t e d  p . r o d u c t i v e  a c t i v i t y  i n  my j o b  1 2 

_, , : .  . . . .  

Almost  Very : :Almost  
O f t e n  -Somet imes Se  l.dom Never  

• . . . . -  : . . . 

f .  

2 3 4 5 
. : - .  

2 3 4 5 

. -  • . 

2 ..3 4 

2 3 4 

2 - ,  : 3" ,4  

,2 ~ o 4 

2 3 4 

3 4 

5 

51 

5 

5 

3 4 

3 4 

3 

3 

3 

4 "  " '  

4 S 

4 S 

4 S 

• C a r d  ~° , , ' r / ,  

Co l .  

20 

2,7. 

22 

24 

25 
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28 

2.9 

30 

,3l 

32 

33 

34 
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4 1 .  

P a g e  S 
MORE STATEMENTS ABouT MY JOB 

C a r d  #3 C o l .  

I0, L ! I / 2 
BPA .Use 0 ly 

CivoZe (3) for yes, (2) for no, or (Z) fop when the word or phv~e is not 
app~icabZe, you a r e  .uncertain, or cannot decide what best represents your j o b .  

131 

Yes NO 9 9 9  
, o .  

2 I 

2 1 

2 1 

2 t '  

2 1 

2 1 

2 . .  1 

2 1 

2 1 .  

1 

1 

1' 

1 

1 

i 

2 ~ l 

2 1 

2 1 

2 1 

2 1 

1 

I 

PROMOTION OPPORTUNI- 
TIES I HAVE ARE: 

g o o d  o p p o r t u n i t y  f o r  
a d v a n c e m e n t  3 

o p p o r t u n i t y  s o m e w h a t  
l i m i t e d  

p r o m o t i o n  on  • a b i l i t y •  • 3 

d e a d - e n d '  a s s i g n m e n t  3 

g o o d  c h a n c e  f o r  

p r o m o t i o n "  : ~, ; . , , . . .  , ,:... ,•""3" ' ' 2  

un  f a i  r . p r o m o t  i o n  
policy.' 

' • • • % • ". • • 3 

infrequent promotions 3 

r e g u l a r  p r o m o t i o n s •  3 

f a i - r l y  g o o d  c h a n c e  . , .  

~o r  promotion : ; • • • 3 

;UPERVISOR I HAVE:  

s k s  my • a d v i c e .  • . , : ,  . , 3 

a r d  t o  p l e a s e . .  , . . 3 2 

• p o l i  . r e .  3 2 

r a i s e s  g o o d  w o r k  . 3 2 

~ctful 
' , "  " : • -.. • . 3 2 

L f l u e n t i a l  . i ,  . . . 3 , 2 

' - t o - d a t e  . . . . . .  
• • . . . . . . .  3 2 

e s n ' t  s u p e r v i s e  
o u g h ,  

i c k  t e m p e r e d U  . . . 3 

l l s  me w h e r e  I , s t a n d .  3 

I o y i n g .  3 

l b b o r n .  . . . • : . . .  3 

w s  j o b  w e l l  . . . .  .. . 3 2 
V '  

" " :" " . . . . . . . . .  3 2 

. ( c o n t i n u e d  on  n e x t  p a g e )  

• " : , ' j  - . , 

a 

THE WORK I DO I____~S: Ye__~s N~o ? 

fascinating... .... 3: 2 1 

routine 
..... • • : • 3 2 ] 

satisfying ...... • 3 2 1 

boring 3 2 1 

good 
• ' '  . . . .  • .... 3 2 

c r e a t i v e  . . . . .  " - = •  • 3 2 1 

r e s p e c t e d  
. . . .  " • • • 3  ' 2  1 

h o t . . . .  . . . . . . . .  3 2 1 

p l e a s a n t  . : : . : . .  i :  • . : . .  •, 3 ' 2 1 

u s e f u l  • • i " " "  : - . .  • 3 2 1 

t i r e s o m e .  . . . . . .  . 3 2 1 

h e a l t h f u l . . . . , . ,  . . . . .  . 3 2 1 

c h a l l e ' n g i n g . , . . .  . . . .  3 2 1 

o n  y o u r  f e e t  . , • - •- • 3 2 1 

f r u s t  r a t  i n g  . . . . .  . . . .  3 2 1 

s i 'mp 1 e . . . . . . . . . . .  3 2 1 

e n d l e s s  . . . . . .  . . ; 3 2 1 

g i v e s  s e n s e  o f  

a c c o m p l i . s ! l m e n t  " 3 2 1 

TILE, PAY. I GET I S :  

a d e q u a t e  f o r  n o r m a l :  
e x p e n s e s  

• "" 3 :  ' 2 , :  1 

b a r e l y  l i v e  o n  i t .  • . .  3 2 1 

b a d .  . "  . . . . . . . .  . i. . 3 2 1 

s a t i s f a c t o r y  p r o f i t "  

s h a r i n g .  " i . . . .  • • .  3 2 1 

incEJme p r o v i d e s  l u x u r i e s .  S 2 1 

i n s e c u r e  . . : . . , . . 3 2 1 

l e s s  t h a n  I d e s e r v e .  3 2 1 
/ 

h i g [ l l y  p ; l i d .  . . , : . ; 3 2 1 

t r a d e r  p a i d  .. : . . . .  , 3 '  2 " 1 

- - . '  . C  • . . .  • 

• , : : : :  :(,:...," 

( • ::"3;.. " 

40 

4Z 

42 

43 

44 

45 

4s 
47 

48 

49 

50 

5Z 

52 

53 

54 



i '  

P a g e  6 . 
/ . ; : . .  

S U P E R V I S O R  ( c o n ' t . ) -  , 

. i n t e l l i g e n  ~ . . ~".... ~ ,- .~ 

l e a v e s  me o n  my o w n . .  . 3 

a r o u n d  w h e n  n e e d e d .  . . .  . 3 

l a z y .  " ' " 3 

-. CO-WORKERS I [lAVE ARE: 

s t i m u l a t  i n g  . . . . . . .  . 3 

b o r i n g .  . . . . . . . . .  .. 3 

S ~ o w ,  . ::. ; " . . . . : : i . , . .  , i - .  3 

a m b i t i o u s  . . . . . . .  . 3 

, s . t u p i d .  3 

' !  

Y e s  No ??? 

.2 1 

2 1 

2 . 1  

2 ' 1  

2 " 1 '  

2 1 

2 1 

2 1 

2 1 

• r e s p o n s i b l e . .  . . . . ' . . . " . 3 ,  2 1 

f a s t .  . . . . . : . .  ~ . L 3 
• . . , . • 

i n t e l l i g e n t  ' '3 

easy to make enemies. 3 

italk too much . . . .  . . 3 

lazy . . . . . . . . . . . .  3 

,unp!easant ...... . . . 3 

no privacy . . . . . . . . .  3 

active . . . . . . . . . . .  . 3 

narrow interests 3 

loyal. . . . . . . . . .  

hard to meet ..... :. . . • 3 

2 i 

2 1 

2 1 

2 1 

2 1 

2 1 

,2 1' 

2 1 

2 1 

2 1 

2 1 

} 
• . iI 

Coli. 

I 

55 

56 

57 

,. I• .~,~ •~ 

i 

58 ¸ • 
, , ,.,, . •., ~ .., , 

59. 

60 

6~ 

62 

63 

64 

65 

66 

67 

68 

69 

?0 

71 

72 

73 

74 

Ks 

. .  . _ . 

• • . 7  

. ~ i . .  ~ . • ,  , 

- .,'' ..;-': .'. :'.!.~ : . .:~,,.: . i ".. 

• .,' ..- ,: ..... '•':.: " '':':i :: :.k. •... 

Circle tlze ];~cc tl,~at indicate s the Way you feel about your job in general: 

• . ," . . . . 

• . . ., I 2 7 

/ 
.(' 

. . ] ~  

4 6 

' i/'.. 'i "' • . . . .  " " " ' 

:, i ~:.' ' i*i!:~-'~/i :~ :": ,-',~;:+ ~~,; 

Card ~3 

, ..-. 

• " } . . "  - . . 

i, 

,~, .. 

t. 
r. 
r 

f:. 
i ~ " 

C o l .  
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P a g e  7 • ,WORK ENVIRONbtENT Card  #4 C o l .  

L . I  I I I 
BPA Use Only 

Below are 42' statements about the place in which you work. The statements 
are intended to appl.y to alZ work environments. However, some words may 
not be obvious in meaning. For example, the word "supervisor" is meant to 
refer• to the i,~nediateboss, manager, supervisor, or department head that 
you . r e p o r t  to. " :. 

You are to decide which statements are true of yota, work environment and 
which are false. Circl:e the appropriate response. 

If you think the statement is TRUE or mostlu TRUE of your work environment, 
circle the (2) at 'the end ~" of the sentence. If you think the statement is 
FALSE or ~ FALSE of your work environment, circle the (1) at the end 
of the sentence. : . i  

PLEASE BE SURE TO ANSWER EVERY STATEMENT " 

'~ - . T r u e  

1. The  w o r k  i s ' r e a l l y  c h a l l e n g i n g  . . . .  . . . .  ." . . i : : .  . ,  ' , . ' " 2  1 

2.  P e o p l e  • g o  o u t  0 f  t h e i r  w a y  t o  h e l p  a new e m p l o y e e  f e e l  
c o m f o r t a b l e  . , .  . . . .  o • • • . . . . . . .  . . . . . . 2 1 

3.  S u p e r v i s o r s  t e n d  t o  t a l k  down t o  e m p l o y e e s .  . . . . .  . . . - .  . .  2 1 

4. Fe~ employees have any important responsibilities . .. ...... 2 1 

5. P eopke pay a lot of attent,ion to getting work done ..... . 2 1 

6. There is constan t ,pr'essure to keep working. .. / . . . .... . 2 1 

7. Things are, sometimes pretty disorganized .... . . ...... ... 2 1 - 
L . ' " ." 

8. There's a strict emphasis on following policies and regulations . 2 1 

9. Doing things in a different way is valued 2 1 

I0. There ~ 'is',nOt much igrOup sEiri,t. 2 1 
• . ! 

Ii. The atmosphere is somewhat impersonal . : .... ...... . . . 2 1 

12. Supervisors usua,l IY: compliment an employee who does something 

well., . i" !i 2 1 
i 3 .  E m p l o y e e s  have a g ~ - e a t  d e a l  o f  f r e e d o m  t o  d o  a s  t h e y  l i k e  . . . .  2 1 

14. There iS a lo t  ~f:::ti.me wasted •because of  i n e f f i c i e n c i e s  . . .  s 1 

15. T h e r e  a l ~ a y s  s e e m s  t 0  be  a n u r g e n c y  a b o u t  e v e r y t h i n g . .  . . .  . . 2 1 

16.  A c t i v i t t e s  a r e  w e l l  :p l a n n e d  . : . . . . . . . . .  ): . . . . . . .  . . . .  2 l 

1 7  I f  an e m p ! o y e e  comes  i n  ! a t e , ' . h e  c a n  make i t  up b y  s t a y i n g  l a t e  . 2 .:1 

18. N e ~ / a n d d i f f e _ ~ e n t  i d e a ' s  a r e  a h , ' a y s  b e i n g  t r i e d  o u t ,  " 2 1 

19. A l o t  o f  p c o p . l e ' , ' s e e m  t o  be. j u s t  p u t t i n g  i n  t i m e  ~ '  1 

20 .  p e o p l e  t a k e  a p 6 r s o n a l  i n t e r e s t  i n  e a c h  o t h e r  . . . .  . . . i . . 2 1 

21.  , S u p e r v i s o r s  t e n d ,  . t o  d i s  c 0 u r i t g e  c r i t i c i s m s  f r o m  e m p l o y e e s  2 1' 

2 2 .  l i i ' l p l o y e e s  a r e  e~lcot ' , i :aged t o  make t h e i r  own d e c i s i o n s  ~ 1 

C .  . . ' '  " 

F a l s e  

1 2  
1 3 3  

~ j , / i ,  '~ - 
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22 
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P a g e  8 

! 

True F a i s e  

2.3. T h i n g s  r a r e l y . g e t  " p u t  o f f  ! t i l l  t o m . o r r o w , , .  : . , . . . . . . . . . , : . . . ~ . . . . . . .  ' . .  2 1 ' 

24 P e o p l e  c a n n o t - a f f o r d  t O  r e l a x :  ' ? "  . . . . . .  " :  " : ' "2-: 

25 R u i e s a n d  r o g u l a : t i O n s  a r e  s o m e w h a t  v a g u e  a n f f a m b i g U o u s .  . . . .  " :"" 2 I ;  

26 .  P e o p l e . a r e  e x p e c t e d  t .o f o l l o w  se : t  r u l e s  i n  d o i n g  t h e i r  w o r k  I .. , i i : 2  1 ' ~  

27 .  T h i s  p l a c e w 0 u i d ; b e - o n e  o f  t h e ' f i r s t  t o  t r y  o u t  a n : e w i d e a .  . ; . " 2  .... . 1  

2 8 .  ~ /o rk  s p a c e  i s  a w f u l l y  c r o w d e d  ~ " • . . . . . . . . . . . . . .  " o . , , , . °  2 .  1 

29 .  P e o p l e  • s e e m  t o  t a k e  p r i d e  i n  t h e  o r g a n i z a t i o n  . .  .; . • . . . .  . . 2  1 
• : • • : • , . • . .  - . 

3 0 .  E m p l o y e e s  r a r e l y  d 0 [ t h i n g s  t o g e t h e r  a f t e r  w o r k  . . . . . . . . . .  2 1 

3 1 .  S u p e r v i s o r s  u s u a l l y  g i v e  f u l l  c r e d i t  t o  i d e a s  c o n t r i b u t e d  b y  
e m p l o y e e s ' .  . . . '  - - " . - ' .  . . . . .  • • • . . . . . . .  . . . . '  . . . .  2 i 

32 .  P e o p l e  c a n  u s e  t h e i r  own i n i t i a t i v e  t o  d o  t h i n g s •  , . . . . . . . .  . 2 /  I 

33 .  T h i s  i.5 a h i g l l l y  e f f i c i e n t ,  w o r k - O r i e n t e d  p l a c e  2 I 

34 .  N o b o d y  w o r k s  t o o  h a r d : .  - " 2 1 

35 .  T h e  r e s p o n s i b i l i t i e s  o f  s u p e r v i s o r s  a r e  c l e a r l y  d e f i n e d  2 1 

36 .  S u p e r v i s o r s  k e e p  a r a t h e r  c l o s e  • w a t c h  on  e m p l o y e e s .  " " 2 1 

3 7 .  V a r i e t y  a n d  c h a n g e  a r e  n o t  p a r t i c u l a r l y  i m p o r t a n t  . . . . . . . .  2 1 

38 .  S u p e r v i s o r s  d o  n o t  i n f o r m  s t a f f  r e g a r d i n g  a g e n c y  p r o c e d u r e s  a n d  
C h a n g e s  i n  a t i m e l y  f a s h i o n  . . . . . . . . . .  - 2 1 

39 .  T h e  l a c k  Of g o o d  c o m m u n i c a t i o n  g e t s  i n  t h e  way  o f  me d o i n g  my 
j o b . . . . .  .• . . . .  ~ • • : . ' ~  . . . . . . . . . . . . . . . . . . . . .  2 1 

4 0 .  L e a d e r s  a r e  a b l e  t o  t o l e r a t e  u n c e r t a i n t y  . w i t h o u t  a n x i e t y  a n d  
u p s e t  . . . . . .  " • . . . . . . . . . . . .  • • • . . . . . . . . .  . 2 1 

41 .  My b e s t  s o u r c e  o f  . i n f o r m a t i o n  r e g a r d i n g  w h a t  i s  g o i n g  o n  i n  t h e  -- 
p r o j c c t  i s  i n f o r m a l  ' c o n v e r s a t i o n  " 2 1 

4 2 .  L e : ~ t l c r s  a p p l y  . p r e s s u r e  on  s : t a f f - m e m b e r s  t o  c o m p l e t e  • a l l  t h e i r  
w o r k  on t i m e .  . . . . -  - • .- .. . . . . . .  % • • - .  • . .  . . . .  . . . . 2. 1 

,13. I ' c o p l c  a r e  t o l d  w h a t  i .s  e x p e c t e d  o f  t h e m  i n  t h e i r  j o b  . . . . . . 2 1 

44 .  L e ' a d e r s h a v e  n o t  d l e a l : I y  d e f i n e d  t h e i r  own r o l e s ,  n o r  a r e  t h e y  
c l e a r  a b o u t  w h a t  o . t h e ' r s ' ,  r e s p o n s i b i l i t i e s  a r e .  . . .' .~ . . , . . 2 1 

,15. The  way  we d o  t h i n g s  i n  t h i s  a g e n c y  c h a n g e s  a l o t  . . . . . . . .  2 1 

4 6 .  I .c~tder ,s  do. ino~,  r e g a r d  t h e  c o m f o r t ,  w e l l  b e i n g ;  a n d  c o n t r i b u t i o n s  
o f  : s t a f f  m e n , b e r s .  2 1 

. . . .  . .  . . . . .  . . . .  • . . . . . .  : , . , . , i , ~  . . .  

4 7 .  T h e r e  i s  a l o t  0 f . a b s e n t e e i s m  i n  t h i s  agency. . . . . . . . .  2 . . 2 1 

4 8 .  L e a d e r s  m,~ . in t : l in  h c l o s e l y  k n i t  o r g a n i z a t i o n  a n d a t t e m p t  t o .  
r e s o l v e  i n t e r - s t a f f . _ c o n f l i c t  . . . . . .  • . . . . . . . . . . . . . .  2 " 1 

Q u e , ; t i o n : ~  on l ,a~ ,es  5 a n d  .¢, a r e  f r o m  t h e  J o b  D e s c r i p t i o n  I n d e x  ( J D  I )  d e v e l o p e d  
b y  P a t r i c i a  S m i t h ,  Ix~.rne M. K e n d a l l ,  a n d  CI-----~arles r.. i l u l i n .  C a r d  #4 

• Q u e s t i o n , ,  1 - 3 8  on  pa~ ,e . .7  a n d  8 a r c , f r o m  t h e  Work E n v i r o n m e n t  S c a l e  .(h'ES) 
d e v e l o p e d  b y  R u d o l f  i l .  Moos ,and P a u l  M. I n s e l . - 7 - -  

• . " 7 " " . . ' . ,  ~', . ' "  ~ : -  . " , .  . ~ ' ~  . . . .  :~,Z; " ~! ' ' j  ' ' - " '  . . . . .  " ~' 

. . . .  , / . .  134 : 
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Page  9 ADDITIONAL QUESTIONS F O R  W O R K E R S  

NIIO HAVE LEFT THE PROJECT 

Project : 

N ~ e  : 

z o # [  I ! ) I 
BPA Use Only 

Below is a Zist of items that are often given as reasons for leaving a job. 
Please weight the items in te~ms of tl, eir importdnce in influencing you to 
Zeave the child abuse and neglect demonstration projeet. 

a.  s a l a r y  . . . . . . . . . . . . .  5 

b .  l i m i t e d  o p p o r t u n i t y  f o r  
p r o m o t i o n  . . . .  • . .  • • . . .  . 5 

c .  k i n d  o f  s u p e r v i s i o n  r e c e i v e d  
while on the job 5 

d. t h e  way t h e  p r o j e c . t : w a s  
o r g a n i z e d .  . • . . •  • • . . . . .  5 

e .  t h e  p r o j e c t  management  . . . . .  5 

f .  l i m i t e d  o p p o r t u n i t y  f o r  p e r s o n a l  
g r o w t h  and  d e v e l o p m e n t  . , .  . . . 5 

g .  C l i e n t  p o p . U l a t i o n  s e r  vecl by 
t K e ' p r ' o j e ~ t . '  :. . .  ;"2-:"'. i , " .  - . .  . 5 

h.  a m o u n t  o f  work r e q u i r e d  . . . . .  5 

i .  l a c k  o f  p a r t i c i p a t i o n  i n  
d e c i . s i o n  m a k i n g .  • . . . . .  5 

j .  b e t t e r  o p p o r t u n i t ) ~ i n  t h e  new 
• j o b  I ' h a v q  now 5 

k. job was not compaiibl'e "with 
interests : and/or needs ..... 5 

I. co-.i~'o rk e r re I at i on.shlps ..... 5 

m. p r o j e c t  p o l i c i e s  . ; -  . . . . . .  5 

n. p r o j e c t  g o a l s '  - -  
. *  • ~ " : " • .  • • . • • 5 

o. t h e  work had  t i t t ! d  ~ e a n i n g '  
o r  i m l m r t d n c  e .  . ' . :  : "2 . , .  . " . .  5 

p. d i s i l l u s i o n e d ,  w i t h  t h e  a m o u n t  
o f  g o q d r , t h a t  c a n : b e  i i ccompl ' i shdd  
tf[rough m ~ , . p r o f e s s i , . ; , i . . .  . . . .  5 

q: ".at~ i trade :tOw;D-d . e l  i e n t  s bee;tree . 
l e s s  o p t i m i s t : i c .  . i . . i . . '  . . ' . . 5 

r .  d i s i l  lus iom_ 'd  ~ i t l {  t h e  h m o v n t  
o f  good  t h a ~  c ou:l.d be {Wcom- 
p l i a h e d  t h r o u g h  { h i s  a g e n c y .  5 

o " , , ' . ( "  

• . ~ .  , ,~ . . ,  

. . .  ( (  - ,  _- : • . . . .  , . . . .  • . , ,  
. : ..: . . . . .  ; ,,. ~;.,.,:.. • ~,-i ' 

V ery  Somewhat  'Not V e ry  Not 
• I m p o r t a n t  I m p o r t a n t  I m p o r t a n t  . I m p o r t a n t  R e l e v a n  

, 

4 

4 •  

3 2 1 

4 2 . 3  
' .  j 

3 
! ' ( .  

3 i 2 

3 2 

-," ,-3 

.•, • .• . ,, j • 

4 3 :  

4 3 

4 3 

4 

• 2, • 

, . - . 

2 

2 
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!, 
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5 2 i 
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4 3 2 
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Page 10 

s .  p e r s o n a l  r e a s o n s ,  u n r e l a t e d  
t o  j o b  i t s e l f  o r  c o - w o r k e r s .  

t .  o t h e r  r e a s o n  ( s p e c i f y )  

I . 

,.' : . , 

Very Somewhat Not Very - Not 
"Important Important Important Important Relevant 

5 4 . . . . .  3 2 1 

4 3 -2 1 

Card #5 

Col. 

m, 
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,_Ag• 

I. 

II. 

Guide f o r  Worker  Job-Satisfaction and Burnout Discussion 

Nature of v:orking,,in this project 

Probes: a .  t ~ a t  makes t h i s  p r o j e c t  an a t t r a c t i v e  p l a c e  t o  work? 
, - .  . 

b. What i s  t h e  n a t u r e  o f  t h e  p r o j e c t  m a n a g e m e n t ?  . 

1 d e c i s i o n - m a k i n g  ' . . . . . .  : 

2.. jO,b a~t Onomy , . . . . . . .  . .  

"3. communica t ion  . 

4. c o o r d i n a t i o n  

5. r o l e  c l a r i f i c a t i o n  

, . .6.  group s h a r i n g  
• . , . .  

. . 7. j o b  p r e s s u r e  

.c. DO you want t o  be work ing  in  t h i s  agency?  Why? Why 
.no t?  

N a t u r e  o f  y o u r  job : 

P r o b e s :  a. What i s  you r  j o b ?  : - 
t 

b. A r e  you do ing  what you e x p e c t e d  t o  be d o i n g  when you 
Were f i r s t  h i r e d ?  

c. - W h a t  i s  f r u s t r a t i n g  abou t  y o u r  j o b ?  

- i .  Do you f e e l  y o u r  t r a i n i n g  p r e p a r e d  you f o r  t h i s  
j o b ?  

. . .  , * '  

2 Do you f e e l  you ]lave a d e q u a t e s u p e r v i s i o n  and 
suppo r t  t o  do t h i s  j o b ?  

• 3 ~. Do y o u  have enough autonomy and f r eedom to  make 
" d e c i s i o n s  a b o u t  y o u r j o b ?  

4. Do you f e e l  t h i s  j o b  o f f e r s  enough o p p o r t u n i t y  
t o  grow and , l eve lop  y o u r  s k i l l s ?  

5~ Arc you s a t i s f i e d  w i t h  you r  s a l a r y ?  

d ,  Does t h i s  j ob  S u i t  y o u r  i n t e r e s t s  and v o c a t i o n a l  
•  .wishes t I 

. . .~. 

e., How wofi'l,d you Improve y o u r  j o b ?  

f .  HOW do ~ou p .u r tu re  y o u r s e l f  o f f  t h e  j o b ? - ,  - , .  

. .:~: : .  

r 

, - f : ' .  . 7 .  : ' :  " 
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I I I .  

IV. 

! 

l 'robeS : 

N a t u r e  o f  r e l a t i o n s h i p s  w i t l f  c o - w o r k e r s  . ; ~ .  ' " 

a. A r e - t h e r e , g o o d  working  r e l a t i o n s h i p s  among. Y o u r . c o -  
workers?  . . . . . . .  , , ,  

l ;  Do y 0 u f i n d  t h a t  PeOPle are  s u p p o r t i v e  .o f  e a c h  
. . . .  o t h e r  and seem t o  care  about  each  ,o ther?  " 

. . . ' .  . i ~ .  

2. Do workers  g i v e  each  o t h e r ,  a s s i s t a n c e  o n . . i n d £ -  
. ' v i d u a l  c a s e s ,  s h a r i n g  r e s O u r ~ e S : / r e f e r r a l  i ~ f o r -  

marion a n d  t e c h n i q u e s  o f  working  With c l i e n t s ?  

3 .  Do the.work t m i t s ,  work more ciosely togetherthan 
- . v , ,  individuals across work groups? , 

• 4. Does your work groupand/or cg,worke~ ~ socialize 
a f t e r  work ing  hours?  : .  ~, .  ,,, 

b.  l iOU do you e x p l a i n  why t h e s e  good  o r  b a d  work ing  
- r e l a t i o n s h i p s  e x i s t ?  " .,.. 

1. o r g a n i z a t i o n a l  s t r u c t u r e  

2. c l i e n t  demands 

3. j o b  p r e s s u r e s  

4. s u p e r v i s i o n  . • 

5 ,  c o - w o r k e r s  C h a r a c t e r i s t i c s  

P r o b e s  : 

c.  What are  y o u r  e x p e c t a t i o n s  r e g a r d i n g - t h e ,  i m p o r t a n c e  
o f  c o - w o r k e r  r e l a t i o n s h i p s ?  . . . . .  ' .": " .: ', - . . ' :  " 

. . . .  ' , . .  

N a t u r e  o f  working  w i t h  c h i l d  abuse  c l i e n t s .  ' . . i . : :  . . .  
. . , . • , . .  ( . , :  . . 

a.  [low would you d e s c r i b e  your  c l i e n t s ?  HdW we l l .  do 
t h e /  con form t o  the  e x p e c t a t i o n s  you had when y o u  
were f i r s t  h i r e d ?  . • " 

b. I~%at i s  f r u s t r a t i n g  or  r e w a r d i n g a b o u t . . w o r k i n g  with 
y o u r  c a s e l o a d ?  

c .  tlow d o  you: h a n d l e  your  f e e l i n g s  about  c l i e n t s ?  

' .  ' . ' ' L  . i " " 

• L : 

• • ) 

. . '  . , . 

1138: 
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Guide f o r  Management and O r g a n i z a t i o n  D i s c u s s i o n  w i t h  D i r e c t o r  

Project Name ' 

P r o j e c t  D i r e C t o r :  . 

Work Expe r i ence : . -  

As a c l i n i c i a n  

l e s s  than  one yea r  

1-3 yea r s  

. 4 - 6  yea r s  

7-9  y e a r s  

. . . . . .  10+ years.." 

. . -  - . - . . ) : .  

As an a d m i n i s t r a t o r  

l e s s :  than one year  

1 -3 , . years  

4-6 •years 

7-9 years 

I0+ years . ,. , - 

How l o n g  w i t h  t h i s  p r o j e c t ?  y e a r s ,  

, Promoted f r o m w i t h i n  t h i s  agency?  y e s ,  

i . "  Recr f i i t ed : : f rom o u t s i d e t h e  agency?  y e s ,  
. '  - . t . ,  " •  , . 

[. ,. •Descr ibe  how"the o r g a n i z a t i o n  works 

P r o b e s :  a.  t h e  O r g a n i z a t i o n a l  s t r u c t u r e  
' , - { ,  

b. l e a d e r s h i p / s u p e r v i s i o n  p r o c e s s .  
. - . ,  

":.c;. communica t ion  p r o c e s s  

d. ' c o O r d i n a t i o n  p r o c e s s  

.. e;, , j o b  des ign  o f  s e r v i c e  d e l i v e r y  

[ I .  

months 

n o  

. n o  

, .  f :  , ' s t a f f  r e l a t i o n s h i p s  

g. g e n e r a l  p e r s o n n e l  p o l i c i e s . o n  c o m p e n s a t o r y  t i m e ,  
. ' ., i s i c k  l eave ,  v a c 2 t i o n , l e a v e s  o f  absence . .  ~ 

. t " ' 

• . , , .  , . 

D e s c r i b e  t h e ; c h a n g e s  t h a t  t h e / p r o j e c t  has.  undergone  s i n c e  i t s  

b e g i n n i n g  ! s i n c e  you .have  b e e n d i r e c t o r )  and:what  t h e i r  impact .  

has been on t he  p r o j e c t  

f 'robes.; a. • major  Cilange,~ in the~ e a r e a s :  

; ~ , i ,  . '~ 1,: nfimber o f  d i r e c t o r / s t a f f  changes  

'"  " ~ : ' !  ' " '  ' ' " " " : ! "  " " , . i  . . . .  139 
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I I I .  

IV. 

_ . . -  . 

, 

3, 

, - .  - - . . . . . . . . . . . . .  

- . , - : . .  . ~ • ' ~ r 

. . . .  j . . ' •  . . 

" " t  

- " /  h . " - - ,  , . 

number,  o f  o r g a n i z a t i o n a i  c t i a n g e s  due to,.the-,in- 
t e r n a l  . o p e r a t i o n  o f  t h e . p r o j e c t ; . : - .  . . - T . . .  '":~ -?,::, : 

number Of c h a n g e s  i n  ~ t h e  s e £ v i c 6 - ,  delive~y:steucZ" : 
ture . : tprogram" changes)" " . .... ,~, - .......... . . . .  : . . . . . . .  

" :• ... :-4... .any Changes  • i m p o s e d  o n . p r 0 j e c t : , ' b y " . " e x t b r n a l  a c t o r s  

. -  51, have .  g o a l s / p u r p o s e s  C h a n g e d " d r a s t i c a l l y . .  

D e s c r i b e "  t h e  project's relationship w i t h  t h e  h o s t  a g e n c  Z 

Probes: a. Does t h i s  P r o j e c t  h a v e  any w r i t t e n  agreements  with the 
,host agency p e r t a i n i n g  to  s p e c i f i c  program procedures, -  
f o r  personne l  i n t e r a c t i o n ,  c l i e n t  r e f e r r a l s ,  j o i n t  
committees or other activities, Or are all interactions 
in formal ? 

b. How does the host agency monitor the project's pro- 
gress, operations,--.and decisions? - • . , 

-. , . . . 

c...How does"the project 'fit ~h Witfi £he other activities 
t h e  host a g e n c y ,  is i n v o l v e d . w i t h ? . : : ~ ' .  : , " i , . '  . . . .  , 

d~ .To what extent is the project affected by t h e  inter- 
nal operation or organization of the host,<,agency?. 

e. How .are fiscal matters handled? Do"you have freedom 
• to spend yourbudget independentiy.of-the host agency's 
OK? .. What is the overhead host charged the project? 

- .What are the procedures for .developing agreements on 
fiscal matters? _ .". 

, - . -." .. ;:. )-,: . . . . . .  .o,. ~ .... .:~. 
f .  h Ow much ̀ , t ime .i"~ d . e y o t e d i ~ o .  Z q o f d i n a t i o n , .  c0m-. 

muni c a t i o n  w i t ] i  t h e  i h o s t  a g e n c ) / ' ( l m . ~  , f r e q U e n t  1 y d o  
you  c o m m u n i c a t e  w i t h , t h e  h o s t ; ,  i n  what  • m a n n e r ,  i , e . ,  
telephone c a l l s ,  meetings, e t , c . ) ?  

Wh;it do you see, as .£he management/.administrat.ive .probiems that .,have 

tj.ffected_ s_e__rfcj.ce, d e l . i v 6 r y > - a n d  p . . r o j ~ c t  pe~i~fO.rmance?! ; : .~  . / , . . ;  :+ " - 

. . • : < ~ " " ,  ~ " .  ' -  . ~  " ' - < ' "  c ~ ., ) " : : - . :  

. r e ~ l a t i o n s h i p  P r o b e s  : a .  o ' r g a n i z a t i o n a l  S t r u c t u r e ,  b u r e a u c r a c y , .  

• . ! ,. . . . . .  . • . . . . .  ~- ~ . . .  . . ,  "~. ~ " , -  

b. hiring/recruitment/traini 'ng.lof w6rkers" " 

c .  , ~ t a f f  c h a n g e s  . . . . . . . . . . i  ~'- i .  :),.; .~,.-- .:.t~, . 

d .  r e l a t i o ) i s h f p s  w i t h  c o m m u n i t y . i n s t i t u t i o n s  ' " ,  . . . .  
• . . .  . 

e. .  r e l a t i o n s h i p s  w i t h  f e d e r a l  . m o n i t o r s  i n  W a s h i n g t o n /  
[ ) .  C .  

, . .  - . . . . 

" ?  , 

• . . .  . - . . ( . ,  - . . 

' -  , .  " ' -  , '  " i  L , '  " 

, ?  - q . . ' "  . 

~i~', ") :;i ~' ":: ,.,: 140' 
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V. 

VI. 

/ • 

J 

~ L 

- . .  " " . . . . . . .  y - - - C  

VII.  

Do you enjo>, . .being a manager or  p r o j e c t  d i r e c t o r  in  t h i s  p r g j e c t ?  

Probes :  a , .  Does i t - p r o v i d e  o p p o r t u n i t i e s  f o r  growth  and d e v e l o p -  

b. Does i t  provide opportunities for improving the com- 
mun£t~ system andservice,delivery for clients? 

c. What are the frustrations? What have you learned 
that h#ips you cope with these frustrations (specific 
examp~esl? 

d. Do you l i k e  b e i n g  an a d m i n i s t r a t o r ?  What .are  t h e  
s a t i s f a c t i o n s ?  

How-do c h i l d  abuse  c l i e n t s  v e r s u s  o t h e r  c l i e n t  t y p e s  ~affe.ct manage- 

me.nt, mora le ,  t u r n o v e r ,  e t c . ?  

What do you...w.ant from t h e  management  a n a l / s i s ?  .How can i t  b e  

h e l p f u l  t o  y o u ? . -  . . . . . .  • . . . . . . . .  

" ,  . .  , 

• ., ? 

J 

. . . .  • • ,  . .  : 

I 

141 
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Name o f  Project 

Name Of Reporter 

. 

~ m e n t I n F o r m a t i o n :  S t r u c t u r a l  Asl)octs o f  t h e  P r o j e c t  

Site Liaison 

Date "" ' 
.7 

WHAT ARE THE PERSONNEL SELECTION AND RECRUITMENT PROCED{]RES? .:  : : : i : :  ~. - 

a. What are the o f f i c ia l  written procedureS? (bring-back a .~opy)~ -:-- 

- b  

' .  -" " 

i 

. , .,, 

What f . lex ib i l i t y  exists, in terms of h i r ing (.e.:g.,.,--~special..emergency 
a p p r o v a l ) ?  

. . .  . - 

* + b ~  

, t ,  

. CAN WE GAIN ACCESS TO INFORMATION REGARDING TURNOVER (PROHOTION TO ANOTHER- 
OFFICE AS WELL AS LEAVING THE PROJECT) AND ABSENTEEISM (SICK LEAVE AND WORK 
LEAVE. BYNUMBER OF DISTINCT TIMES ABSENT)? 

Yes No Not sure 

a. WIh) do we La]1 For in fo rmat ion?  

h. Wheru are these .records located? 

C. I)o w(t need sl)ecial permission from workers? 

. .  . ~  

• . . : - ,  - c  r , 

• • : " " 1 4 2  

.... - . -  ~. ,.,.~ ~:! I " -~  . . . .  - . 

~,L *!~" ~~: .~ ~i ~ ! . .... ~*~ .... ~'~ ~-~' 
. ~ L ;  . "  . ~ F  ~ ~ : . . . .  ~ - .  . ~ "  : ? . ,  .i~ -~ 
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3. WHAT IS THE SIZE OR.SCALE OF THE ORGANIZATION? 

a. The number of personnel employed: 

fu]]~time 

part-time 

vol unteers 

.consultants 
total 

b. $ . . . . . . . .  

C. 

SiZe of yearly' budget (including funds from all sources) 

Average monthly expenditure (from all sources) $ 

4. WHAT IS THE SPAN OFCONTROL IN THE PROJECT? (SPAN OF CONTROL REFERS TO THE 
NUMBER OF MEMBERS MANAGED BY THE AVERAGE SUPERVISOR AND/OR ADMINISTRATOR.) 

List  each person whohas supervisory position 

a .  " 

b .  , .~ 

C. 

, . . -  

Number 
supervised* 

LeVel of 
responsibi l  i ty * *  

i 

. WHAT IS THE LEVELOF•COMPLEXITY OF THIS PROJECT (THE DEGREE OF STRUCTURAL ' 
DIFFERENTIATION WITHIN.THEIORGANIZATION)? . .  . " 

. . .  ii 

a. L i s t t h e - a d m i n i s t r a t i v e  s t a f f  ( e . g . ,  d i r e c t o r ,  coordinator ,  accountant, 
secretary,, the ful.]-tinle members of the organization who performthe non- 
service delivery activities). Note who are support staff . . . .  • 

" ~ A d m i n i s t r a t i v e  s t a f f  

I . . 

. 

Position 

. 

4. 

5. 

* The number of peop.le'di.rect]y responsible to the rePorted individual ' . - ~ • . - '  • ~ ° 

• , . , . 

**The levei df Superyigion.i(e..g . ,  f irst line supervisor, coordinator, etc.).: 

g 

' "  "" " 143 
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5.  b .  

° 

2. 

3. 

.List how many levels of authority exist. How many indi.viduals are within 
each level i f  different from span of control? 

Level of authority/position _ No. . i .ndividuals  wi th in  each 

- . " , , , ! .  . ,  . 

_ - , . .  " , -  

,.' . 

@ 

C .  
List the number ofservice delivery levels .(e.g., lay. therap!ist., caseworker 
I ,  caseworker I.I) represented in the project. ~ " 

.Service delivery ]evels No~ individuals within each 
] .  . 

. 

. 

. 

• . . ~  - .,%..~ ,. ~. 

d.  
List the number of professional disciplines represented i nlthiS project (e.g. 
psychiatrist, social worker, nurse, lawyer). 

Professional disciplines " • No. individuals, within each 

. 

3. 

5. 

G. 

' i .  

Ih)w ma .y  s . h - u n i t s  o r  departnlents are in the  project .  ( the lowest level  of 
admJn}sl;rative , l~i t  in the agency, which i s  not fu r ther  subdivided)..? . 

.................. ("lJl l l l~e r )  

144 
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6, ASK A REPRESENTATIVE FROM EACH LEVEL OF AUTHORITY, MENTIONED IN QUESTION 5b, 
THE FOLLOWING QUESTIONS. 

Name 

Project 

Level of Responsibility 

a. 

b. 

Who is most l ikely to make the decision 
regardingthe following issues? 

.i ~ prgmotion of workers ~ ' , . . . . . . .  7 

2,. salary increases for  workers 

3. procedures tobe used in review of cases 

. social work methods to be used with clients 

5 . .  assignment of casework responsibilities 

6. size of caseload 

7. authorization ofemergency funds to clients 

8. referrals to other'.community agencies 
F 

9. )ersonnel practices 

]0. scheduling of appointmentswith clients 

• . . '  ' " " ,  c ' -  L" 

I ° 

2 .  

3. 
i 

4. 

. . .  . 

List the names. Of~ individuals, external to the project, who make important 
decisions.regarding project functioning ( e .g . ,  advisory board cha~irman, 
distr ict  supervi sb~)'. : .  

• ' . . ' . > . . .  . , '  

• < 

145 

" ~L ; • • , ~  T .  ~ " " : "i" 
i i 

• • . ; • 

• t  

.~• . ,'. ~r ~I :'!~ : ~"" 

L 

• ',i? 
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. 

a. 

b. 

" * •  ' "  " I 

a 

ASK A REPRESENTAI;•IVE OE EACH.LEVEL OF AUTHORITY MENTIONED IN QUEST~ION 6 THE 
FOLLOWING QUESTIONS. " " ,, :- " 

Name 

Project 

I f e e l  t h a t  I am my own b o s s  
in niost matters ' " - . .  

A person can make his own., 
decisions here without 

., . checking with anybody e l s e _  
¢ . • . - . P e ~ ;  here are allowed to 

do alnmst as they__please 
d . .  People here feel as though 

they are constantly being 
watched t o  s e e  that they 
~ - a l l  t h e  ru les  

e. There • i s  no rules, manual 

f. There is a conlplete,written 

I 

g. 

i t.evel o f  Respdnsibility . . . . .  

, - '  • , , , 

Defini te ly  More true - M o r e  faise" D'e'~ini't'ely 
true than, false th.an •true •.false 

" '  ' i  

. . i  . . . . .  ~ m  

i .  

j .  

job descript ion,  for  my job 
Whatever s i tuat ion  ar ises,  
we have procedures to 
fol low in dea,ling_ with. i t  
Everyone.has a-specif ic.•  " 

.job to do  ,.: ... 
Going through the propem 
c h a n n e l s  , • .  i s  c o n s t a n t l y  ,. 
s t r e s s e ,  d , . .. ; 
Whb~eve r .  we h a v e  a p rob - -  . 
lem,  we a r e  . . s u p p o s e d  t O  
go t o  t h e  same p e r s o n  . 
for a n  a n s w e r  : ,i ; • . • , 

t "  

f 

, " . ; ' .  , 

• , . .  , , . .  

BRING'BACK' RIJLEAND PROCEDURE MANUALS, IF AVAILABLE, 
. • . . .  

I 
I 

I 
I 
I 
I 

; • . . , , . .  

,% 

, ~ , ' .  

. .  L ' : .~  

i 

• . . .  . " 

. . "  

! 
. . 7  , (  , .  , 

.? 

146 
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/~Terminatcd Staf f  

• :;Z I 
• i 

. " : . . .  - ,  . . , . ,  

' - I  

i 

Sched.L~ile Used t o  C o l . l e c t  In format ion  on Turnover and Absentee i sm 

Workffr Name'and :Address P o s i t  ion: in  P r o j e c t  

P r o j e c t  Name 

Dates of 
Employment 

I 

I 

t . 

Pres en t  Employment 
P o s t / P o s i t i o n  

. . . .  : ,  f i " .  ~ , , '  ' .  • ' h ~ =  ' . . /  ~ . "  - ' " ' :  ~ . , . .  : . r ~ :  . . , ~  . :  . : 4 ' .  V ¸ .  \ . ~  . ,~ .~: ,~  : . "  , • " ; : : 4 "  . • . . . .  . 4  . . . .  . ~ . ~  . . • • , . - .  . , . • • . . 
:~?.. :" ~ ' . ~  s.z.;..:.; . r . . . - . ~  :!.:-.>:~ ;~ .~ . . . : ,~  : . . ~ . - : . _ ~  .~, ,:- s ~ : : ; / . . ~  : ,  ~ . ~ . ' ~  . . . . . . . . .  : .~, :~ ;¢.:.-.-2s~ ~ ' t : r ~ & ' : ~ . ' ' ~ , " . : " ~  "- " 'S~- .~V, ; : . -~>~< ~ : ,  . . -  . ~ ' : , , , Z . :  r~" '.~,'~ ~ " ; ~ / . < " .  Y ~ a ' " : . %  : . . : ?  • ". '~;-:~,." . " . " ,  . . . . . .  ' , ' . ~ ' . - ' : ~ ° ' ~  : ~ 4 . . ~ ' ' ,  " .° ' . . . . . ' .  . " ":.~ ~::~::'k/ "<4- 



_ L  

. - . ~  

• ' - i t"  " . . . .  " u  

L .  

. . . .  t " '" 

. . , .  - -  

[ 

. . . . . . , ,  . • &  

. • . • .  , .  . " 

. ,  : . W o r k e r  Name 
- - - ,  ' : "  . 

. .  ] : t  . . . . . .  l 

~Absenteeism (including those workers ~.,'ho have left the agency). 

| 

I M ~ . ~.,.7 . N u m b e r  o~f  Da~;s : ,umbe~ o f  Da \ ' s  
S . i c k  L e a v e  L e a v e  T a k e n  

. - !  . . . . .  - 

i _ 

. "@••: 

. + 

.. 

, .; ~ •" 

. - . . . . • • 

.. 

. . . .  ,.... ,.. 

i" 

Project 

Number of 
Number of Days . Months fo~ ~ich " 
Vacation Time Data Collected 

. - • , . . 

" - t 

. . .  . 

[ 

" . • "  , •  

" • "  , . ..~ . . 
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SECTION VII . . . .  

: ~ THE COMMUNITY .SYSTEMS COMPONENT : ., 
: , , '  

Development o f  the methodology for  a s s e s s i n g  changes  in the  demon- 

s t r a t i o n  eon~nunitieS' systems for  c h i l d  abuse, and n e g l e c t  and the p r o -  

j e e r s '  c o n t r i b u t i o n s  to such changes took place,  during  the  f i r s t . s i x  
• ' .  . , 

months o f  ~he t h r e e - y e a r  e v a l u a t i o n  p e r i o d .  Th e o r i g i n a l  i n t e n t i o n  

was to  provid  e an assessment  o f  community system change by (a) a n a l y z i n g  

s e r v i c e  s ta t i s t~_cs  both .before the demonstrat ion  p r o j e c t s '  imp!ementa- 

t i o n  and a f t e r  severa l  years o f  o p e r a t i o n ,  ( b ) a n a l y z i n g  documented 

p r o j e c t s '  e f f o r t s  to enhance communitysys tem,  oPerat ion  and ( c )  con-  

ducting, p e r i o d i c  s t r u c t u r e d  i n t e r v i e w s  with r e p r e s e n t a t i v e s  o f  key 

community agenc ies . . to  e l i c i t  t h e i r  p e r c e p t i o n s  o f  :improved community  
, . ' , .  . . 

system opera t ion .  1 ~ As morewas  l e a r n e d  about the .communities during 

th2s  e a r l y  s t a g e . o f  t i e  ~vai 'uation,  t h e s e  p lans  were modi f i ed  

s i g n i f i c a n t l y  to: r e f l e c t -  the ac tua l  s i t u a t i o n s ,  as- found .• in  t h e  ten. . : .  

communi.ties,  i In . -essence,  a d e s c r i p t i v e  case , s tudy•  a p p r o a c h r e p l a c e d m o r e  

s t r u c t u r e d . s u r v e y ,  and data a n a l y s i s  p l a n s ,  due to  a l a c k  o f  a v a i l a b i l i t y  

o f  case;  s t a t i s t i c s - : a s  we l l  as. an i n a b i l i t y  to  c o n t r o l  for  a myriad~.of f a c -  

t or s  ( b o t h f r o m  w i t h i n  and o u t s i d e  the community) tha t  may have i n f l u e n c e d  

t h e c o m m u n i t y . s y s t e i s .  Data for  t h i s  a s se s sment  were c o l l e c t e d  i n • t h e  f o l -  
• ! 

lowing.~wayg: ' T M  . ,  ,. ~ . 

A .  Data C o l l e c t i o n  . . . .  

..... 1.  " Commun.ity Agency R e p r e s e n t a t i v e  In terv i ews . •  During o u r  

f i r s t  - s i te  v i s £ t s ' i t o ; t h e  p r o j e c t s  in tile f a l l  o f  1974 wi th  the  help' 

Of t-he p r o j e c t  ; t l i rec tors ,  an inventory  o f  a l l  key a g e n c i e s  i n  each o f  

t h e  e l e v e n  Communities was made based on our knowle:dge o f  chiiid abuse/  

n e g l e c t  "sys'temi'~.: . . . .  I n t e r v i e w : ;  were. c o n d u c t e d  with r e p r e s e n t a t i v e s  Of : 
, . , . , , 

the  key agenc i eS . j f l  order  to g,  ther  b a s e l i n e  informat ion,  on the S e r . -  

v i c e s  a w r i . l a b l q .  ~ t h e  way scrvicc~,;  wcrc  c o o r d i n a t e d ,  t i l e  degree o f . ,  

a t~ , , reness  o f  bo/.li' p r o f e , s i o n a t s  and c i t i z e n s  a b o u t  : ' ch i ld  a b u s e  a n d  

n e g l c c i : ,  and t l ~ e  g x i : i t e n c e  .of any  g;al,S, dllpl i c a t i o n s  or o t h e r  problems 

i.n t h e . s y s t e m .  2' i ' l i:ese i n t e v v i e w s w c v t ,  c a r r i e d  ollt us ing  s t r u c t u r e d  " 

I s e e  Comm2i_ni~ " S y s t e m s  Repor t  ~,n ..\l~:~l>'t i c ,  1 D e s i g n  ;rod B a s e l i n e  
I)nt:J b y  B e r k e l e y  I'i.arinin~! A s s o c i a t e s ,  March 1975. " 

. . . . . . . . .  , , , ' ' .  

• ) . . . • 

~:~l'hc f"~'Cu.~ 6fT. ' thc d ; , t a  .coi  l e c t J o n  wa:; on tl~e way communi tysys t ems  
Ol~e ratted,....,.: l$ffior ' .  . t o  thd:~:., fhndi:ilg, o.f"::the demons' t  r a t  i e n " p r o j e c t s ,  
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i n t e r v i e w  guides  deve loped ,  s p e c i f i c a l  ly f o r  . this .  ~purpo'se i:i .: ;-":'"' ; : : .  '-~ ' • 

The key a g e n c i e s : : i n  every• communi.ty , nc luded, ,  at. .a minimum: : t.h.e • .. 

:pro tec t ive  s e r v i c e  agency,  the  J u v e n i l e .  Cour t o r o t h e r  couYt with  r e -  

s p o n s i b i l i t y  for c h i l d  abuse cases  ( e . g . ,  Family C o u r t )  ,. the  P.ol!ce . 

Department the S h e r i f f ' s  O f f i c e  the school  d i s t r i c t : o f f i c e ,  , , . . one .Or 
more h o s p i t a l s  which . provided  care  to  h . l a r g e  number b f  i h f a n t s . a n d  ,.:, 

" c h i l d r e n ,  and t h e  f o s t e r  care agency o f  t h e  communxty,- In a d d i t i o n  

to  these  agenc ies /programs  ' var ious  others  Were . i d e n t i f i e d . . a s . p a r t i  

c u l a r l y i m p o r t a n t  i n :  c e r t a i n  communit ies .  These i n c l u d e d :  p r i v a t e  

c o u n s e l i n g  or s o c i a l  s e r v i c e  a g e n c i e s ,  mental h e a l t h . c e n t e r s , ,  p u b l i c  ,. 

h e a l t h , n u r s i n g  d e p a r t m e n t s ,  community hot l i n e  ' agenc i e s ,  c h i l d r e n ! s .  : :  . 

treatment  programs,, and c e n t r a l i z e d '  record:keep ing  sources,  such a s . . - "  

s t a t e " c e n t r a l  r e g i s t r i e s ,  where an ~ agenc~y was  consider'ed k e y ' t o  £he 

community's  c h i l d  abuse and n e g l e c t  system,,  they  .were inc luded  ~ in  . :. 

t h i s  round o f  i n t e r v i e w s .  The d e s c r i p t i v e  b a s e l i n e  i n f o r m a t i o n  re_ ~ 

ce ived  from these  key agency • r e p r e s e n t a t i v e s  was judged t o  be h i g h i y  

accurate•  (based on the  e v a l u a t o r s '  observa t ions  and c o n s i s t e n c y  be -~ 

t w.een .those. . . interviewed),  . . "with r e s p e c t  t o  c a t e g o r i z i n g  the  opera t ion  

in the  community. Systems,  in'cludfng the i d e n t i f i c a t : i o n  o f .  s t 'rengths  

a n d  w e a k n e s s e s  i.n.cthese s y s t e m s p r i o r  to the  d e m o n s t r a t i o n ' s  i.mpl e -  

m e n t a t i o u ~ ,  t h e s e  o b s e r v d t i o n s  thereby' provided the  b a s i s  for  d e s c r i b -  

ing . the  ,changes l a t e r . o b s e r v e d  whfch are inc luded  i n t - h i s  rep6:~t: . 

A s e c o n d  a n d  t h i r d  round o f  i n t c r v i e w s :  w i t h  commUnity agency 

represen ta t ive .~ ,  u s~i1~g s i m i l a r  but more d e t a i l e d  q u e s t i o n n a i r 4 s '  , was 

conducted .i,~ Janu. ai'y i976 and January 1977 in order to prov ide  com- 

I,nratilvc i i ~ fonnat )on .a t  severa l  p o i n t s - i n  t i m e . - I n  a d d i t i o n ' t o  

de termin ing  the  cliange.s whi:ch h a d o c c u r r e d  in .the way these-communi-  

L i6:-; h ~ m d l c d  c h i l d  a b u s e  a n d  n e g l e c t  p r o b l e m s ,  respondents  wece a l - s o  

:~:~ked ~o p r o v i i l e  i | | f o r m a t [ o | ~  o u  the role  played by the demonstrat ion  

p r o  l e e r  in e n h a n c i n g  ~he community system"s O p e r a t i o n  

i 

l 

• , .  . .  . , 

• . .  . 
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2.. ---Statistical Record Keeping. In addition to the information 

c o l l e c t e d  through community interv iews ,  the design 0 f t h i s  comP0nent 

r e l i e d  heavi ly  on'analys i s  of  service  and caseload s t a t i s t i c s  • from the 

various community agencies within the chi ld  abuse/neglect  serv ice  sys-  

tem. The or ig inal  plan was to compare the.changes in these, s t a t i s t i c s  

from the baseline, perlod (one year prior .to the p r o j e c t ' s  implementa- 

t ion)  through terminati0n,  a period o f . four  • years.  However, the f i r s t  

round o£ interviews with community agency representat ives  pointed out 
numerous const.raints r e l a t i v e t o  the avai labi . l i ty :an d q u a l i t y  Of 

t h e . n u m e r i c a l o r  s~tat i s t i ca l  basel inedata"which'wdre necessary for the 

ana lys i s .  T h u s . , f 0 r  example, few communities had what would be con- 

s idered connnunity-~ide s t a t i s t i c s  of  unduplicated numbers of  •cases in 

the service ,  system,.proportions of.abuse, v e r s u s n e g l e c t c a s e s ' ;  the. 

s°urces 0f  repor~s';6f .cases,  o r . f i n a l  data. on•the d i s p 6 s i t i o n . o f c a s e s  

( e . g . ;  f 0 s t e r c a r e  placements, problems s a t i s f a c t o r i l y  re so lved , .per -  

manent placements,, e t c . ) .  In the few cases when communities.did have 

adequate, data~ it:.:was.often, found that owing to the d i f f erences  in 

record keeping.procedures,  philosophies. ,  and d e f i n i t i o n a l  problems, 

these  data werenqt.comparabl e across communities. And, f i n a l l y ,  in 

s e v e r a l  agenc ies , . there-was  reluctance to undertake the~necessary 

c o l l e c t i o n  of  ongoing service  data for the next three years which 

would .,be ne•cessaTy for ..comparative a n a l y s i s  among, proj ects..... 

In  response.to  these c o n s t r a i n t s ,  we l imited the number of  agen-'  

c i e s  in each c0mm.un~tY for th i s  record keeping to t h e . t w o w h i c h  appeared 

most :central.:to:.chiid: •... abuse and neglect, ,  the protective,  service;agency 

and the juvenile..  (orcomparable)  court.  These .agencie~ werereques ted  

to maintain 0ngoing.dat a on various a s p e c t s ' o f r e p o r t i n g  and. s e r v i c e  

del iver~ oninstruments  that we had developed •Even with th i s  reduc- 

t i o n ,  however;,not a l l  of these a g enczes co u l d  provide adequate data 

in the format, requi:ed.~ P ro tec t i v e  service  s t a t i s t i c s  tended to be 

complete, but not alwiys comparubleacross Communit ies ,whi le .data  

from the c o u r t , ' a r e l e s s  Cons is tent - for  each community. 'When tile d a t a  

were judged reiiabie,.., they have been used in  . theanalys i s  as~supp0rting ev~- 
d e n c e f o r  the more"deser~ptive a n a l y s i s o f  community system changes 

, . , • , -  , - . • 
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3.. P r o ) e c t  .Record Keeping. The two areas.- in which the  demons tra~.::: 

t i o n  p r o j e c t s  were •most c o n s i s t e n t l y  d i r e c t i n g  t h e i r  community, e f f o r t s  • : 
. .  , .  . .  

were the  improved c o o r d i n a t i o n  among a g e n c i e s a n d  profess ionals . , : .ar id  ,¢ 

the tncreased..edgcatJon of prO'fe.ssionals and c6mmuni.ty citizens. . I n . : . .  -. . 

order to gauge the amount O:f effo~t expended: in these areas"wh£dh:.could." " 
. o 

l a t e r  be c o m p a r e d w i t h  the  effectiveness o f  those' e'ffoi~ts,  ' pro'ject:s" 

kept data on the. number and t y p e  o f  Coordinat ion and :edudation actiVi:-  

t i e s  u n d e r t a k e n ,  t h e  . focds Of tdaose a c t i v i t i e s ,  and the"observable" ' 

r e s u l t s .  - . . : .  , , .  • . .  :. . .  
- . .  . . 

In a d d i t i o n  t o t h e s e  s t r u c t u r e d  data C o l l e c t i o n  mechanisms,  o t h e r .  

i n f o r m a t i o n  re la t iue . ,  to  the  opera t ion  o f  the Community sys tems  .and 

changes which were o c c u r r i n g ,  was gathered" informal ly '  f r o m d e m o n s t r a t i o n  

p r o j e c t  d i r e c t o r s  .during each s i t e  v i s i t ,  .by means -o f  w r i t t e n  m a t e r i a l s  

s u p p l i e d  by t h e . p r o j e c t s ,  and o f t e n  through a t t e n d a n c e . a t ,  community~or 

p r o j e c t  A d v i s o r y  Board meet ings .  . : . . .  .. 

A l l  o f  the  in format ion  c o l l e c t e d  .was checked by the  e v a l u a t o r s  

for. accuracy ,  hand t a b u l a t e d ,  and ana!yzed . . . . . . .  . - .  

. • . ' , . . . .  

° . .  • . . .  

B :  D a t a A n a l y s i s  . 

A l l  o f - t h e  col  rec ted  data ,  both quanri : tat ive  and:qua! i ta t ive , - .  

r e l a t i v e  to  change_~ which each community-system-has undergone and i n -  

format ion a b o u t  t I~e demonst rat ion p r o j e c t s  L Community. act  i v i t  i e s  h a s .  

been integrat 'ed to-aJia iyze  the impact o f  .the p r o j e c t s  06 , the ir  r e s p e c -  

t i v e  eonm,tmity systemS~and to i d e n t i f y  e f f e c t i v e  approaches to  t h e  

J.mplcmentation o f  coord inated  and e f f e c t i v e  c o , u n i t y - w i d e s e r v i c e  
. , . . . 1 " ~ "  ~ - . .  . ; 

d e l i v e r y  sys tems .  :Intra-community ana lyses  and across-6omn~tnity ana- 

l y s e s  have been undertaken to port,ray a broad p i c t u r e . . o f  both t h e  

i . | ld iv id ,a l  p r o j e c t ' s ,  s , cce ' s se s  and the achievement :of  :the Overal l  

dc:mo,strat, i.t,~ l~rog:r.mn r e l a t i v e  .to community impact.  
! 

• . . , , ,  . 

" ' • .  . ,  

~ : i .  ¸ : 

• . . , .  
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B .  

1. Int ra-Community Analysis 

In the intra-comunity analysis, we were concerned with assessing 

each community "'on its own terms" or in terms of its own baseline con- 

dition prior t0the demonstration period. This is particularly impor- 

tant due to the diversity of the communities along parameters such . 

as geographic setting, state child abuse legislation and'admlnistrative 

policies, the extent to which • communities were "child abuse-aware~"., 

and the amount of'previous efforts to achieve~greater, coordination and 

more effective serv'ice'delivery prior to the demonstration,period.- - • .. 

The analysis"0~ the communitiesdepended .upOn a comparisonibf 

each system from the baseline period (1972-1973) through the three- 

year demonstration'perlod, in this case• roughly through January 1977. 

The analysis was.'focused on five specific issues within, each community: 

a. System Operation: the functional rolesand interreia- 
" " " " . t : ionships  among t h e  key a g e n c i e s . i n t h e . s e r v i c e  d e l i v e r y  

sz s t em;  
" :  " r 

": ..... b .  , :Case load  S i z e  and Case Outcomes: t h e  magni tude  o f  t h e  
r e p o r t e d  abuse and n e g l e c t  problem i n  each community 

~- and: the  d i s p o s i . t i o n s  made o f . c a s e s . e n t e r i n g . t h e : s y s t e m ;  
, .  , , . . , • 

c .  L e g i s l a t i v e  and Resource  Base:  t h e  l e g i s ! a t i v e f o u n d a -  
t i o n  and l e v e l  o f  r e s o u r c e  commitment t o  abuse  and 
n e g l e c t  in  each community; 

. . . . . 

d.. ' S y s t e m C o o r d i n a t i o n :  the  n a t u r e  and e x t e n t  o f  c o l l a -  
• " . .borative arrangements  among key  a g e n c i e s  in  the  sys tem;  

e .  . C0~nuni.ty Knowledge and Awareness :  t h e  amount, o f  edu-  
C a t i o n  p r o v i d e d  t o  p r o f e s s i o n a l s  and c i t i z e n s  and t h e  
l e v e l  o f  knowledge and a w a r e n e s s  o f  t h e  d y n a m i c s _ o f  

, , a b ~ s e  and n e g l e c t  and t h e  community r e s o u r c e s  a v a i l -  " 
' d S l e  f o r  i t s  t r e a t m e n t . .  " 

These  f i ve? 'areas  were chosen  be c a us e  t h e y  r e p r e s e n t  the  most 

s a l i e n t  f e a t u r e s . o f  a community 's  sys tem f o r  d e a l i n g  W i t h a b u s e d  and 

n e g l e c t e d c h i l d r ~ n , " . i h f i d  a l s o  b e c a u s e  t h e y  are  the  pr imary  a r e a s  in  

P which the  demon s : tgat ion  r o j e c t s ,  t o  a g r e a t e r  or  iesser e x t e n t ,  had 

p lanned  to  f o c u s - t h e i r  n o n - d i r e c t  s e r v i c e  d e l i v e r y  e f f o r t s .  

. ?  . . - . . 

. , . .  . 

: . . . .  . ? ,  153 

I 



- - .  , . • ' ~ .  

Across-¢ommunit )' Analysis 

2 " ;  

..: 5. 
" . . ~  

In a d d i t i o n  t o  a s s e s s i n g  the  changes in i n d i v i d u a l  community s y s -  

tems,  and the  e x t e n t ' t o  which the  demonstrat ion  p r o j e c t s  a ~ f e c t e d  ~he 

communit ies  in  whiO~ t h e y  w e r e l o c a t e d , : w e w e r e  p a r t i c u l a r l y  i n t e r e s t e d  
. . -  . , . 

in carrying out comparisons' across communities (1):to.determine,'thecommon- 

.alities.and dissimilarities in their respect!ve.efforts.,an d achi.eve~ 

.. ments~ (2) toidentify; .to theextent-possibles those:.£aetOrs, which 
• , . .' 

facilitated or hindered the adequate functioning of community-systems 

in different 1ocalities.under varying conditions# and,-(3)~to more. 

fully describe di£ferent aspects of communities that-wereparticulariy 

noteworthy and which might constitute ~replicable modeIs:forbther:pro- 
grams. - -  

A s l i g h t l y  d i f f e r e n £ ,  but complementary, approach from t h e  a s s e s s -  

ment o f  i n d i v i d u a l ,  community systems was taken for  the.-across~commtmity 

a n a l y s i s  p o r t i o n  o£ t h i s  r epor t .  .. , . . . . . . .  

: The'communities in which these:eleven demonstra£ion projects operated 

differed ]n many.,respects at the time offederal funding. Some were urban, 

central city, whi.le.others were primari.ly suburban or rural. ,The popula- 

t i o n s  ranged f r o m , P r i m a r i l y  middle  c lass"(Ar}]~gton:;  V i r g i n i a ) . t o  very low 

income' (Puerto Rico,,and St .  Lou i s ) .  Some,convaunities had e x t e n s i v e ,  s e r -  
• - . . : . .  

v i c e s  f o r  abused and n e g l e c t e d  c h i l d r e n  a n d , t h e i r  parent s ;  o thers  could  

c l a i ~  l i t t l e  beyond t,hc maintenance  s e r v i c e s o f  a p r o t e c t i y e  s e r v i c e s  agency 

and f o s t e r  care .placement .  •.Some communities were,  in g e n e r a l ,  very wel l  

educated about abuse and n e g l e c t  and r e l a t i v e l y  s o p h i s t i c a t e d  in t h e i r  under- 

s tand ing  o f  the  dynamics o f  the  problem and p o t e n t i a l  s o l u t i o n s ,  w h i l e  

o thers  were a l m o s t e x a c t l y  the  o p p o s i t e  .`• And in some communit ies  t h e r e  were 

n e t w o r k s  o f  c o o r d i n a t i o n  mechanisms vhich operated as  s u c c e s s f u l  i n t e g r a t i v e  

f o r c e s  to reduce g a p s a n d  d u p l i c a t i o n s ,  w h i l e  in o thers  l i t t l e  or no coordin-  
, ~  .. , . 

a t i o n  e x i s t e  4 between s e r v i c e  p r o v i d e r s : ~ I n  o r d e r t o ;  " a n a l y z e , t h e ,  demonstra-  
t i o n  p r o j e c t s  as a .group ,and deve lop  conc lus~ons  about the. s u c c e s s o r .  ~ .  

t h e i r  a c t i v i t i . e s  i.n devel° l~ inglmore  6 f fec t ive"communi ty  Systems f o r - d e a l i n g  
• , . . . . " "  . . . 

W i th" chi i'd :ibtist. ; ,nd  n ,~  1 ec!t. it  was n e c e s s a r y  t.O.construct a framewo:rk that 

(z.) would accomOdate'the Var ie ty  o f  t ) ~ e s  o f  ~nformati6n dva~ ldb le ;  ' 
• . . , . , . 

{b) would a l low for comparison's across  communitiles,  and: i ,c)  was a l s o  

, . , '  ! " : ' ' i  : : 

• . ' ~ ' : :  . , '  : , " ~ " :  . . . .  .~ ' i~"  " ~ ~.  : • " " " " . . . . .  " "" ; " " '  . 
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capable of accommodating the major d i f fe rences  among con~nunitieS. - I t  

was p a r t i c u l a r l y  important tha t  the framework notdepend on a single, per- 
. . . . 

spect ive  of the "on ly"  or Woest-way of  organizing and mainta in ing  an 

• adequate commun'Lty system,~but that. the framework be fOcused oni general 

concepts whoso i , c ] u s i o n  in any community were -cons'idered Central i but 

the spec i f i c s  o f  which could be implemented in d i f f e r e n t  ways according 
to the community, s unique s i t ua t i on  or c o n t e x t .  

After  three years experience with the eleven demonstration communities 

and others• around t h e  country,  i t  has become c lea r  that  concepts that  are 

genera l ly  subscribed to as e s sen t i a l  elements of any soc ia l  service de l iv -  

ery system are equally appl icable  to ch i ld  abuse and neglect  systems. A 

l i s t i n g  o f  such concepts, : re f ined  tO r e f l e c t  child=abuse and neglect• 

systemsmore spe.Cifical, ly, became the tool..in analYzing changes:.in each 

of the demonstration communities.. This listing .of "essential, elements- of 

• a ,well functloning-.child abuse and neglect-system,,' .which~ .has ge.neral 

applicability to any community, includes: 

a. Community Coordinating Mechanisms: inc-iuding, at a 
minimum, the availability of a multi-agency, coordinat .... 
ing or advisory body whose function is to monitor the 
overall operation of the community system and plan for 

• .~: .~ :-.. needed .changes, and the existence of wel.l-articulated,. 
. formal/.coordination agreements between key agencies; . 

.... bL;~ :Interdisciplinary Input: provision is made.for obtain- 

....... . 'ing input from various disciplines (e.g., social work,. 
medical, legal, psychological) at all stages of. the . _ 

• : service:decision-making-process, including but not ..... ' 
• l imited t o  . the-existence of a mu l t i d i s c ip l i na ry  review - 

. . . . . . .  teami 

c. Centralized Reporting System: a 24-hour:~centralized 
report:ing and response system is available:.and known t o  
a!l .community residents (this may or may not include.' 
a.. state central, reporting system) ; 

d. Service Ava i l ab i l i t y :  prov~ision is made for handting the 
ful l : range,  of ch i ld  abuse and neglect  cases (emotional 
as .wel . las  physical abuse and neglect  and sexual abuse) 
and~.a_wide, va r ie ty  of .treatment and preventive services 
are~~available.for •both parents and ch i ldren ,  i n c l u d i n g  
therapeutiC, supportive,  advocacy, and educational 
services ,  c r i s i s . and  long~term services ,  a n d r e s i d e n t i a l  
as..we11 as day services ;  

, . . . "  ~ - : ! . :  . . . . .  .~ . . '  . : . : . ~  - 



e. Quality Case Mapa~ement: minimum standards of case manage- 
ment, inciuding prompt investigation ofreported cases, 
apprgpriate assignment of clients to service providers, 
planful treatment provision, ongoing case review, coordina- 
tion with other service providers, and referral to other 
services as necessary, timely termination, and ~follow-up 

of closed cases are adhered to by all service providers;. 

*f~* Co~a~mity Education and Public Awareness: all community 
residents,"both professtona'l and lay, are provided with 
education to heighten their awareness of the problem of 
child abuse and reduce the stigma attached to the.problem 
and are instructed as to their reporting responsibilities 
and the procedures to follow in identifying and reporting 
suspected cases . . . . . .  

These six elements, then, represent'the factors an'd concepts which are 

present in we!l-functioning , effective community systems for dealing With 

problems of child~abuse and:neglect. Although the~e are dertainiy other 

important factorsl these~in be regardedasthei'neces~ary min£mum;i~they. 

represent the criteria by which we have judged the'overalle£fectiveness 

of the demonstra t ion p r o j e c t s ' . e f f o r t s  toward i m p r o V i n g ~  their:  ~ ' ~ o w n  Community 

systems'  o p e r a t i o n ~  We have assessed the ex tent  to Which the p ro j ec t  com- 

muni t i e s ,  individUa!iy and as a group, embody'eachconcept, t h e u n i q u e  

ways some communities have dealt with problem s around implementation of 

the concepts, the problems-which still remain in some communities, the 

factors which appear, in general, to facilitate or hinder positive acHieve- 

ments, and the relativedffectivenessof the demonstration projects' 

efforts to implement these functional elements. As such,we have taken 

As indicated earlier, this study was carried OUt on:projeCts:Selected 

because of the new and different service strategies they.propdsed.:to. 

demonstrate, and not because they  were repreSentat~Ve b f:childabus~and 
• . . . ,. . 

neglect programs across the country. The findings represent :the.-.coliecL 

rive experience~ of thesedemonstration projectshnd the co~munit~es'in 
. -.. . 

wl~ich, they are "loca~.ed, and  do not neces sa r i l y  refldct,~chi.ld..abuse-.and- 

neglect service systems in general. For this reason,:caremustbeused 

in.generalizing from the findings. In addition, because'no contrO~ com- 

munities, Without demonst ra t ion  p r o j e c t s , . w e r e s t u d i e d  during t h i s  •three- 

year  t i m e . p e r i o d - -  a per iod  which saw a p r o l . i f e r a t i b n  of. Child"abuse;and 

neg lec t  a c t i v i t i e s  a c r o s s t h e  country -- no firm conclus ions  cad b e : ~ r a ~  

ubout the impact d f i h e  p r o j e c t s  p e r s e  on~their.communitiesl;  an)~ .discus- 

s ion of such impact must be seen as sugges t ive ,  not conc lus ive .  

" 1 5 6  
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2) 

B r i e f l y  re-~nt .roduce  BPA and the  EvalUatiOn.  

We are i n t e r e s t e d  in  r e v i e w i n g  wi th  you aga in  how t h i s  agency  h a n d l e s  ca se s  
o f  a b u s e / n e g l e 6 t  and your p e r c e p t i 0 n s  about the  c h i l d  abuse and n e g l e c t  system 
in  (community) . B a s i c a l l y  we want to  de termine  what changes ,  i f  any,  have 
occurred  s i n c e  the  f a l l  Of 1974..: Af t er  you answer each q u e s t i o n ,  t h e r e f o r e ,  
w i l l  you a l s o  t e l l  me w h e t h e r : t h e  current  s ' i t u a t i o n  y o u a r e d e s C r i b i n g  i.s 
d i f f e r e n t  f r o m ' t h e  s i t u a t i o n  1 - 1 / 2  years  a g o .  , : .  , . .  .... . . - .  : .. 

1) N o w , . c o u l d  we t a l k  about what happens to  c l i e n t s  in your agency .  F i r s t  
which a g e n c i e s  or  i n d i v i d u a l s  g e n e r a l l y  r e f e r  e a s e s  to  you? 

" C h a n g e s ?  ~,: "~  " . . . .  

~" ' ; - :  " ~ i  ' ;  . :  ,? " . ' - -  . . " 

• ~ - . L 

- A p p r o x i m a t e l y h o w  many c a s e s  are reported  to  you each month ( y e a r ) ?  

abuse  •cases/month / y e a r  , 

- ~  n e g l e c t ,  c a s e s / m o n t h  / y e a  r . 

C h a n g e  s ? 

. . . ' .  

3) i 

[ f  t h e  n u m b e r  o f  r e p o r t s  has i n c r e a s e d  or d e c r e a s e d ,  ask "Do you have 
:t!ly i d e a s  about what caused t h i s  i n c r e a s e / d e c r e a s e ? , ,  

, , - .  

i '  

~ t  

I 

t . ,  . 
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) 

! , "  

4) 
Do you kno~ whJ.ch agencies are mandated by law to rece ive  reports  of  abuse /neg lect?  ~hich are they? 

Change s ? 

s) 

I f t h e r e  are changes, ask "Would you say t h i s  change ~ i l l  s i g n i f i c a n t l y  improve the community system?,, 

• < , . . .  • . , : 

Do you send copies  o f  reports  you rece ive  to any other agency~ . ;ghich o n e  (s) ? 

J 

Changes 
• • 

/ 

I .  

6) 
. . . .  I n v e s t i g a t i o n  

l~at  happens when a case i s  repor ted /re ferred  to y o u  - -  do you usua l ly  
do some kind of  i n v e s t i g a t i o n ?  I f  yes who on your s t a f f  does t h i s ?  

Changes? 

, . ' . 4  

• . . - . - :  

L 

l 
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7) How long a f t e r  a r e p o r t  i s  r e c e i v e d / d o e s  your s t a f f , b e g i n  t h i s  i n v e s t i -  
g a t i o n  ~ , 

Changes? 
! 

8} )Vhat doe~ t h i s  i n v e s t i g a t i o n  procedure c o n s i s t  o f?  

Changes? 
,) . 

9) 

I 0 )  

• • .  . 

Do you u s u a l l y  make a home v i s i t  in  c o n j u n c t i o n  with your i n v e s t i g a t i o n ?  
I f  yes ,  e l a b o r a t e .  

Changes? 
• • :  i 

~. . • "  

, • . .  , i • 

Do you ever make an i n v e s t i g a t i o n  in c o n j u n c t i o n  witl~ Other agenc i e s?  
, W h i c h  a g e n c i e s ?  , . . ,  

{ 

I ' .  ! 

C h a  n!~cs '?  

. " 160 
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II )  How'often"do you do these  j o i n t  i n v e s t i g a t i o n s ?  

Changes?; 

].2) 

1~ 

14) 

Do you contac t  e ther  a g e n c i e s  about a c a s e  during an i n v e s t i g a t i o n ?  
Nhich agencies? .. 

Changes? 

About how long does  the  i n v e s t i g a t i o n  take? : 

Changes? 

. , i • - . . . . . .  

o 

What c r i t e r i a  do you use in d e c i d i n g  t h a t  a case  i s  or i s  not an abuse /  
n e g l e c t  case?  

i 

Changes? 

/ 

, .  , . 

. . . .  i 

16i 
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is)  

i 6 )  

A f t e r  the  c a s e  i g  i n v e s t i g a t e d ,  about, what ,propor t ion  o f  c a s e s  are  sub-  
s t a n t i a t e d  as  abuse  or  n e g l e c t ?  

Clianges? 

A f t e r a n  i n v e s t i g a t i o n  has  been made, do you e v e r  send a c a s e  ,to. c o u r t ?  
I f  y e s ,  what i s  your a g e n c y ' s  f u n c t i o n  in  r e l a t i o n  t o  t h o s e  c a s e s  s en t  
t o  c o u r t ?  

C h a n g e s ?  . , 
• . . . ,  : : .  ,~ ' .  ~ . .  

, . . " 

S e r v i c e s  
r . ,  

C o u l d  we n o w  t a l k  f i r s t  about t h o s e  c l i e n t s  t o  whom you g i v e  s e r v i c e s ,  a n d  

t h e n  we~"ll t a l k ' a b o u t '  c a s e s  you r e f e r  e l s e w h e r e .  - , 

17) .I,f y o u r : a g e n c y  d o e s n ' t  b r i n g  a l l  c a s e s  o f  a b u s e / n e g l e c t  i n t o  i t s  case-" 
l o a d ,  how do you d e c i d e  which c a s e s  t o  a c c e p t  and which  to. drop or  r e f e r  

e l s e w h e r e ?  

C h a n g e s ?  
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20) 

21) 

Do you provide  s e r v i c e s  o n l y  to  c a s e s  where a b u s e / n e g l e c t  has been sub- 
s t a n t i a t e d ?  I f  not ,  do you a l s o  prov ide  s e r v i c e s  to  c l i e n t s  who are 
s u s p e c t e d  o f  a b u s e / n e g l e c t  or who may have..a p o t e n t i a l  f o r  a b u s e / n e g l e c t ?  

Changes? 
- . ' - L . "  . . . .  ' ' "  ; " 

% -  

About how long i s  i t  between compl e t i on  o f  i n v e s t i g a t i o n  and the t ime 
the  c l i e n t  beg ins  rece iv . ing  s e r v i c e s ?  

C h a n g e s Z  . . . .  - 

tflaat s e r y i c e s  do-you prov ide  t o  t h e s e  c l i e n t s ?  

Changes? 

• ¢:: 

g 

. -  . . .  - 

Do you e v e r - p u r c h a s e  s e r v i c e s  from o t h e r  a g e n c i e s  f o r  c l i e n t s ?  
what s e r v i c e s d o  y o u p u r c h a s e ?  From which a g e n c i e s ?  

I f  yes ;  

Ch u n g e  s 9 

• . .  - 2  " - 

• . : .  
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22) Do you e v e r  prov. ide a lump sum o f  money t o  o t h e r  a g e n c i e s / p r o g r a m s  ( e . g . ,  
t o  h o l d  a d a y  c a r e  t i s l o t " , w h e t h e r  o r  n o t a , ' c h i l d . u s e s ~ i t ) ?  

C h a n g e s ? i  ,. 
k ' ~ L -  

. . . ..;-,~" " 

- . . . . .  - ' . . 

23) Ighich S e ~ v i d e s d o  most o f  •your c l i e n t s  r e c e i v e ? . ! ( " : '  .,:,i..:,-. - . . . .  . ...... 

- • " t "  • ' .  " . :  

Changes? 

• , . - ' .  i 

• . .  . .  

• ; "  , , . • •  , . 

_ .  , . , 

. .  . . . - . ,  

2,1.) i i 0w- long  do you u s u a l l y  c o n t i n u e  t o  work wi th  a c a s e ?  Iqhat p e r c e n t  o f  
your c a s e s  would you say  "drop out" b e f o r e  the  s e r v i c e s  a r e - c o m p l e t e d ?  

25) 

2(~) 

C h a n g e s ?  . - .... , .... 

W h a t  c r L t e r i a  d c . y o u  u s e  i n  d e c i d i n g  t o  t e r m i n a t e  a c a s e ?  D o  y o u  e v e r  

f o l l o w - u p  o n  c a s e s  a f t e r  t h e y . h a v e  b e e n  t e r m i n a t e d ?  W h a t  t y p e  o f  

f o l  l o w - u p  d o  f o u : d o ?  ; : -  " ' " .."-. - 

C h n ,l g e .4=? 
• . . , . "  

. . - ~  -~ . . . . .  . • . . :  

.. . . . . .  S t n f f i n R  . . " "'- -- 
! . . . . . .  

A r e  a n y  o f  y o u r  s t a f f  s p e c i f i c a l l y - a s s i g n e d  t o - w o r k  w i t h  a b u s e / n o g l e c t  

c a : ; e s ? '  I low m a n y  people? " 

.: . ".; 
. . ~ t 

~< - .  . ' J  , 
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i ?  

' x " :  

27) 

28) 

29) 

30) 

s 

About what p r o p o r t i o n  o f t h e i r  t i m e  would you s a y  they spend? 

Less  than 10% C l o s e  t o  25% C l o s e  t o  50% 

. C l o s e ~ t O  75%, Close tO 100.% . . . . . .  , , . 

How many of .  y o u r s t a f f  e v e r  work w i t h  a b u s e / n e g l e c t  c a s e s ?  

About what p r o p o r t i o n  o f  t h e i r  t i m e  would  you s a y  t h e y  spend? 

_ _  Less  than 10% C l o s e  t o  25% C l o s e  t o  50% 

C l o s e  t o  75% Close to 100% 

H a v e : a n z  o f l y o u r  s t a f f . r e c e i V e d  S p e c i f i c  t r a i n i n g  d e a l i n g ,  w i th  a b u s e /  
. n e g l e c t  c a s e s s i n c e  t h e  f a l l  o f  19747: I f  yes ,  from whomwas  t h e  t r a i n i n g  

r e c e i v e d ?  . , , ,  - - .  ".. . .  

, .  . • . • , ,  

Changes  in  s £ a f f i n g ?  

' ; ~  Re f e r r a  1 s .... " 

Now l e t ' s  t a l k  about  the  ways in which you r e f e r  c a s e s  t o  o t h e r  a g e n c i e s .  

31)  |~here d o  y o u m o s £  o f t e n  r e f e r  c a s e s ?  ( I f  • t h e s e  a g e n c i e s  are  u n f a m i l i a r  
ask . for  t h e  agency., ,. . d i r e c t o r ' s .  . name , -  we w i l l , f o l l o w  t h e s e  up by. p h o n e . )  

. . . , . v  L . .  . . ~ ~ . . . : .  : ~' " . 

C h a n g e s ?  

, . . . 

• ' . ' :  . . .  

, . .  . • 

- "  , • . 

" ? : ' -  . 

, , .  . .  . . 

i6s 
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3 2 )  

33) 

3 4 )  

- ' 2 ,  

t • " ;  

' . , ' ,  , -  

A b o u t  what p r o p o r t i o n  o f  y o u r  c a s e s  are  r e f e r r e d  t o  o t h e r  a g e n c i e s ?  

. -  , . .  

Changes?  ~ , 

. , . . .  

. . : . .  : '  

• • " ' , '  " i " ' ' -  

." " ' ,  - . . ' . :  ' ~- .. % 7 .  . : 2  " , -~ ": ' ; .  , ' ~ .  , . ; 7 7 .  ' "  

Once y o u ' v e . r e f e . ~ r e d  a c a s e ,  what f o l l o w - u p  procedure . s  a r e . c a r r i e d  Out 
by t h i s  a g e n c y q - : D o  you t e l l  t h e  c l i e n t  t o  go t o  t h e o t f i e r . a g e n c y ? '  D o  

.. you make an a p p o i h t m e n t  f o r  them? D o  you c R i l  t h e  a g e n c y  to .  ask: Whether 
t h e  c l i e n t  kept  t h e  a p p o i n t m e n t ?  D o i y o u  check  With t h e  c l i e n t  t o  s e e  i f  
t h e y  kept  t h e  aplaointment  or  w e n t t o  t h e  agency?  D o y o u  t a k e  t h e c l i e n t  

• to .  t h e  a p p o i n t m e n t ?  . ~ . . . . . .  :.:. : - 
: • ; 2 "  . . . • •  

o 

- _ . , .  . 

. . . "  ! • " . . 

C h a n g e s ?  " . . . .  

, . .  "i 

• . :  . .  

Once y o u : r e f e r ,  a •ease e l s e w h e r e ,  fro-yoU c o n M d e r  t h a t  ca'se c l o s e d ?  ( I f  
n o t )  when do' you '  t e r m i n a t e  a c a s e ?  HOw do . .you . .deq ide  th is •?  . . . . . . . .  

C'ha n~;e ~-; ? 

" : .  • - .  

, . - ' .  

4 ~  

t~ 

3 5 )  Do  y o u  c o n s u l t  w i t h  tile a g e n c y  to.whom y o u ) r e  r e f e r r e d  a c a s e  b e f o r e  
you t e r m i n a t e  t h a t  c a s e ?  

C h a n g e s  ? 
",i:  
. . . .  . )  

. /  

, • ' •  . ? 

• - . . • . -, . . 166 
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36) 

Other F u n c t i o n s  

Do you have any s p e c i f i c  c o o r d i n a t i o n  p r o c e d u r e s  w i t h  o ther  a g e n c i e s  
f o r  d e a l i n g  wi th  a b u s e / n e g l e c t  c a s e s ?  Would you e x p l a i n  t h e s e  to  me. 
For example ,  do you: share  s t a f f ,  have j o i n t  f u n d i n g ,  have v e r b a l  or 
w r i t t e n  agreements ,  arrange purchase  o f  s e r v i c e s , '  c o n s u l t  wi th  o ther  
a g e n c i e s  in  s e r v i c e  p l a n n i n g  for  a c l i e n t ,  or have j o i n t  s t a f f  t r a i n i n g ?  

37) 

ss) 

39) 

Have a n y o f  t h e s e  c o o r d i n a t i o n / r e f e r r a l  p r o c e d u r e s  been implemented 
s i n c e ' t h e  f a l l  o f  19747 I f  y e s ,  how did  t h e y  come about?  

• • . .  

Is t h e r e  a Comtunity Chi ld  A b u s e / N e g l e c t  Task Force or Committee in  the  
.;community? D 6 y o u  p a r t i c i p a t e  .on t h i s . T a s k  Force /Committee? . •  ,., 
~ . ' . ,  . .  . - - . .  ~ , 7 .  . 

~ . .  : . . . .  . ,  ' ~  " ~ - .  . . , .  , 

( I f  yes  to  above) when was the  Task Force begun? .  What was  t h e . i m p e t u s  
for  d e v e l o p i n g  the  Task Force? " 

40) 

. ".. 

. •  . ' , .  . 

I s  your a g e n c z . i n v o l v e d  in  any .community.eduea%ion endeavors ,  t h a t  i s , '  
do yo u g i v e  t a l k s ,  p r e s e n t a t i o n s ,  workshops r e l a t e d  to  c h i l d a b u s e /  
n e g l e c t ?  Would you e x p l a i n  t h e s e .  

I s  t h i s  .agency. do ing  more or l e s s  communi ty - educa t ion  than in  the  f a l l  
6 f  1 9 7 4 ?  ' ' .. . .  . 

: [ • 

' :  . :  , . .  :, i' ; : . -  . "  • : "  

I~'ould you sa>' t h e r e  has been more e d u c a t i o n  abou t  a b u s e / n e g l e c t  in t he  
¢onu.unDay than  ~in the f a l l  o f  19747 ( I f  ye s )  which a g e n c i e s / p r o g r a m s  
seem to  be most i n v o l v e d  in t h i s ?  

1167 
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41) 

42) 

43) 

Data 

Have any o f  your r e c o r d l k e e p i n g  procedures  or forms changed during the 
past  1 -1 /2  yearS? I f  y e s ,  p l e a s e . e x p l a i n .  (Pick"up c o p i e s  o f  new forms) 

, .  7 . .  - : - ' "  " /  . / L . i , . .  • 

Proj e c t  Assessment 

itas your agency had,any c o n t a c t  with .. ( p r o j e c t ) .  ? I f  y e s ,  p l e a s e  e x p l a i n  
the  nature  o f  t h e s e  •contacts . •  

ltave any Coordinat ion .agreements  or arrangemefits:"been' e s t a b i  ~she~",: b~tween 
your agency and the project-? I f  so ,  p l e a s e  d e s c r i b e  them. 

44) What do you see  as the  r o l e  o f  ( p r o j e c t ) .  i n . t h e  c o . u n i t y . c h i l d  abuse 
and neglect , . sys l tem here? 

- ,  , ,  . . •  . 

45) 
. , -  . . 

What, in your o p i n i o n ,  have been the m o s t - p o s i t i v e  a s p e c t s . o f  (project . )  
s i n c e  i t  began? (Probe with:  What s u c c e s s f u l  t h i n g s ,  ha)e  they  acCom- 
pl ished?.)  . . . . .  • 

• , , ,  . . . . . .  . 

2 . .  . .  : .  . 

• / 

% 
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4 6 ) L  

• - .  . •  

W h a t  •~" : • k  ,~ • . .  , xn your opxnlon,  have been the problems a s s o c i a t e d  with the projec t?  

47) 

48) 

Do you f o r e s e e  any other  problems for  the pro jec t  in. a t tempt ing  to 
implement i t s  program during the  next  year? • 

T 

~ -  . . • 

• . ~ ; ~  • . .  : ~ ' , '  

• • . ~ - 

• ° 

We are i n t e r e s t e d  i f i .knowing whether y o u f e e l  t h a t ' . t h e . s e r v i c e s  .provided 
to c l i e n t s  by ( p r o j e c t )  are e f f e c t i v e  in  h e l p i n g  them to'overcome t h e i r  
problems.  Woul'd you say tha t  the  s e r v i c e s  are: v e r y  e f f e c t i v e ;  

- . . ' o  

e f f e c t i v e ;  somewhat e f f e c t i v e ;  n o t  e f f e c t i v e ;  

v e r y  i n e f f e c t i v e .  

! . 

49) Y Because., i t - , i s . . somet imes  d i f f i c u l t  .to determine whether s e r v i c e s  are 
a c t u a l l y  helping,  people ,  we a r e  a l s o  i n t e r e s t e d  in  knowing whether you 
th ink  the  pro jec t  g e n e r a l l y  o f f e r s  h igh q u a l i t y  s e r v i c e s .  Would you 

s a y  t h a t  project,  s e r v i c e s  are o f :  ~ v e r y  high• qua l i tY;  

high :qual i ty;  ~ average q u a l i t y ;  ~ 10w q u a l i t y ;  

very  l o w ) q u a l i t y .  

50) What were the c h a r a c t e r i s t i c s  o f  the p r o j ' e c t ' s i s e r v i c e s  , that  'you .had 
in mind, when making thi.s .judgment? 

. . . ; "  , [ . . .  , . 

. , ,  , 

• " .  , - . 

: i " ~ L  ~ 

' I .  • ,~ • .  

, - • . 

.51) Are you.basing your +udgments about the effectiveness andquality Of 
t h e : s e r v i c e s t h e : p r o j . e c t o f f e r s  on informat ion,  t h e i r . c l i e n t s h a v e  Shared 
with  Ou i Ou~ own C O n t a c t s ~ w i t h t h e p r o j e c t : ,  " ~ i ~ c ~ s s i O ~  wit~  ° t h e r ~  

Y , ~ . . . . .  . -~:,. ~.-. , : ~ ,, • t 

people  ~in"t.he.community, o~ what? • .: . . : -  , : i . ,  - -  

• r; 

"2: i :• 
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sz) 

53) 

54) 

ss) 

s6) 

5 7 )  

% 

What would you :think other people i n t h e  comuni ty  would say about the 
q u a l i t y  and e f f e c t i v e n e s s  of  the s e r v i c e s  which t h e  project  : o f f e r s ?  

" . . . . .  ' i " " ~ :  i "  • ~ ~.. . . . . . .  . . - . - - . . . .  . : . .  : . . . . .  . . . . . . . .  A , . . .  i -  . . . . . . . .  

.. . . . .  : . . . . .  - ~ . . ~  . ~ :~ . . . " " .  . . , .  

. .  . . . . :  . .  -. . . 

- . . . . •  : :  , 

What i s  your-overa l l  react ion  to the project? 
i.. 

- ". ,, 

.• ,:, . . . . 

r 

i 
Considering a l l  .of the ,agenc i e s  in the community:handl~ng " c h i l d a b u s e /  
neg lec t  cases ,  Would you say the system for dealing;W~th abbse /neg lec t  
zn . . ( communit~)xs . :  •very e f f e c t i v e ;  :--moderately,':effective; 
.~not effectivei __very.ineffective? 

What do you see as the major problems, i f  any, whict~ i n h i b i t  the e f f i -  
c i en t  operation o£ the ch i ld  abuse/neglect  system here? 

. . i " , , '  

, ' . '  . .  

What would need to.,change in Order to solve these problems? 

- j •  
. ; • ~ • ' .  . .  

• ~ . _  ' : f "  " - - . ' : i  . . . .  

Who do you think silould have the responsibi l i ty  for ef£ecting these 
chan~es?. 

. "  . : .  

, , i , . ,  ; ,  . • , • • , .  

• , , , , .  

' "  : "  " ' ~  . - " - - '  -~';; " : i " .  : . . :  . 

• . . .  

, ~ ? .  
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U n i t  ' DATA TABULATION FORM FOR 
PROTECTIVE SERVICES I I ia)  
- - - - ' - '~ -~ - - - .==  ~ i 9 7 6 " 

~,~ - ~ T - ~ ,  • ~ ~ _  . . . .  ABUSE REPORTS ] " 

I. No. New Re ortsReceived d~ 1 ~ - - - - -  

e 

3. No. R e d s  ~IiIV, s t i  a t e d -  _ ~  - - - - - ' ~  
, | 

- 4.  No. Re a t e d  I ] , 

B. NEGLECT REPORTS - - - -  -~ 

6.  No. R e ~ ' o r t s  Received -- ~ ~ 

7. No. Reports ~nvestigated ~ ~ ~ --- 

8. No. Re eee~orts I Substantiated ~ 

C. TOTAL ABUSE AND .NEGLECT REPORTS ~ ~ 

9.  S o u r c e  o f  RepOrts :  

a .  P r o t e c t i v e  S e r v i c e s  

~sician ....... . .  

~ i t a l .  ' 

d. L a w , E n f o r c e m e n t  

e. School~ " 

f .  Court . 

i, Si bling . 

~. RelatiV~- 
k'~~i"tane~hbor 
~ o ,  is 
m .  unkn own , .  

n~ Sel f-Re ferral ' 

10. No. of Reports (Cases) Acc'epted 
for On=Goin ••Services 

II. No. of Reports,:Referred 
Court-  ' . • ~ 

o f  Ref( 
O t h e r T r e a t m e n t .  

13 .  e p o r t s  • R e f e r r e d  
F0sterCare)Placement 

14. No. Report~,Forwarded to 

t O  

t o  

C e n t r a l  " Re i ~ t r  ' • 
15. No. Reports Forwarded~-~ 

Court  

• , ,  - . 

• ~ • . 

• i 

"•, .c . . (  

itl I 

i 

= ' = = " - - " ' ~ ' - = - - = - - . ~ 4  ~ = - = - - 4  ~ ~ ~ ~ = . - - = . - ¢ - - -  

m , ! ,  

I 

n , i 

I - # - 
" - - - - " = ' ~  " " - - - - ' ~  ~ ~ - - - - 4 - - - - -  

m ~ ~ 

' I 
I | . . . .  " - - - - ~  - -  - -  n 
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-II (b) 

. , , .  : ,  . 

. " , ,  DEFINITION FOR DATA TABLUATION FORM 
. . : ~ . :  : . . . .  PROTECTIVE SERVICES 

DEFINITIONS"FOR COW, UNITYDATA FORM: 
J 

1 , 5 .  iNo. NeKR.epQr tS  R e c e i v e d :  R e p o r t s  o f  c a s e s  which  a r~  new t o  t h i s  a g e n c y ,  
i e . . ,  t h e  a g e n c y  has  n o t  r e c e i v e d  any  r e p o r t s  on them p r e v i o u s l y ,  and has.  

n o t  had.them' as a case. . .. ' " ' 

2,6. .  No. Repeal Reports Received: Reports of cases on which th is  agency has 
prev ious ly . rece ived repor ts , ,or  has previously had as a case. 

3,7. No. Rep0rtsiInvest.igated Of the reports received-(#1,2,5 6 6), the .number 
for  which an invest igat ion was.performed. .Investigation refers to whatever 
a c t i v i t i e s  this.agency specif ies as const i tut ing an invest igat ion,  e.g. 

• home v i s i t s ,  telephone contacts, contacting other agencies, etc. 

4,8. No'. ReportS'Subs.tantiated: Of the reports •received, the number which are 
substantiated cases of abuse or neglect, according to this agency's stan- 
dards for case substantiation. 

9. Source Of. Reports: Source of•thereporttO this agency. 

9a. Protective services: Cases identified within this agency, either by the 
• Protective Services Unit or by another unit of the agency. 

10. No..of Reports Accepted for On~oin~ Services: Of the reports received, 
the number which have been accepted•for provision of ongoing services•by 
this.agencY~Excludes cases which have been opened for an initial inves- 
tigation or-evaluation only~ Refers only to cases which will remain•open 
for some ongoing service provision. 

11. No;~bf Reports Referred to Court: Of. the reports received, the number 
which.have,been referred to the Court for investigation, hearings,:or 
some other court action. These may be cases which will remain with your 
agency~ or will be terminated, from your agency upon referral to Court. 

12~ No, of Reports Referred to Other Treatment Agency: of the reports 
received, the number which have been referred to another agency for 
treatment, either in addition to the .services they will be receiving from 
.this agency or as an alternative to services from this agency~ 

13. No., c~Reports Referred for Foster Care/Placement: Of the reports received, 
the number which are referred for placement or foster caret-this may be to 
a foster care unit in this agency, to another foster Care agency, to the 
Court;.:or whatever is the appropriate mechanism for foster care or place- 
mentrdferral. Placement includes, in addition to foster care, institu- 
tional placement, placement with other individuals (including relatives) 
and adoption. 

14. NO; Reports •Forwarded to Central Registry: Of the reports received, the 
number on. whom reports were 'forwarded to the Central Registry. 

15. NO. Reports Forwarded to Court: Of the reports received, the number on 
.whom reportswere forwarded to the Court for its information. This is to 
be diSt~inguished from item 11, which involves actual referral to the Court 
for s4rVices, hearing, etc., although, of necessity, a referral to the 
court implies: that a report is simultaneously forwarded. Therefore, all 
referrals should be counted as reports also. "Reports forwarded" means 
simp.ly, that the Court has been informed, for•its records, of the case. 

I 
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Inst rumdnt Development 

SECTION VIII 

THE CHILDI~NS COHPONENT 

Although many o f  the pro jec t s  in  the  demonstrat ion e f f o r t  provided some 
• ¢ . 

• s e r v i c e s  t o  c h i l d r e n  ( e . g . ,  day care ,  p s y c h o l o g i c a l  t e s t i n g ,  fami ly  therapy,  

c r i s i s  nurserY:, or r e f e r r a l  for medical  and other  treatments )  only three  o f  

the  p r o j e c t s  :, the  Family Center in Adams County, the  Family Care c e n t e r  in 

Los Angeles ,  and' the Family Resource Center in  St .  Louis ,  provided what could 

be c a l l e d  therapeut i c  s e r v i c e s  o f  s u f f i c i e n t d u r a t i o n  and i n t e n s i t y  that  any 

measurement of change in thechildren's deficits or Pr0blems •would be feasible. At 

these pro)cots,-the clinicians working with the children saw them frequently enough 

• (often every day) over a sufficiently long period, to become thoroughly familiar 

with their problems and robe able to  assessvariation in behavior and functioning. 

Therefore, although some basic information relative to children was collected 

at all eleven projects, data collection as i.t relates to more specific concerns 

about the characteristics of abused and neglected children and their progress . .  

whi le  i n , t r e a t m e n t  was carr ied  out only  at the above mentioned s i t e s .  

Early in the course of this evaluation study, a thorough review of the liter- 

ature  r e l a t e d  s p e c i f i c a l l y  to  abused and .neg lec ted  c h i l d r e n ,  inc lud ing  a l l  previous 

studies Of these groups of children, a focused review of the child de~;elopment liter- 

ature, and ~ in-depth  review o f  a v a i l a b l e  standardized, t e s t s  was carr ied  out.  

From this r@view~ ' and with the advice of consultants I and demonstration •project 
.-. ,. . 

s t a f f  Who had had experience  in  the  eva lua t ion  and/or research o f  abused/neg•lec ted 

.c~ildren; a preliminary recordkeeping form to be used for • all children receiving ~ 

d i r e c t ~ s e r v i c e s  fr0m the  Adams County and S t .  Louis p r o j e c t s  was deve loped . in  

the Spring of1975 (the Los Angeles project did not begin seeing children until 

O c t o b e r 1 9 7 5 .  ) This recordkeeping form and accompanying i n s t r u c t i o n  manual, 

Ne g r a t e f u l l y  acknowledge the  c o n t r i b u t i o n s  to  t h i s  eva lua t ion  des ign  nade 
by:Elizabeth Elmer, Carolyn Newberger, Martha Rodeheffer and Carol Schneider. 

• . . . 
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a paper d i s c u s s i n g  the  deveipment o f  the  form, a paper on t h e . g e n e r a l  charac- 

t e r i s t i c s '  "~nd problems o f  abused mad n e g l e c t e d  c h i l d r e n ,  and a rev iew o f  

var io6s  Standardized t e s t s  for  c h i i d r e n ~ e r e  d i s t r i b u t e d  to  the  p r o j e c t s  in 

3un e ,  1.975.* The pre l iminary  recordkeeping instrument  w a s p r e - t e s t e d  . f or  

s i x  months on a l l  c h i l d r e n  e n t e r i n g  the pro jec t  during t h a t  t ime.  

At the end-::of s i x  months,  the p r e - t e s t  exper i ences  wi th  the  form were explored ,  

and based on recommendations from the p r o j e c t s '  s t a f f  and our c o n s u l t a n t s ,  the 

f inal ,  ins trument ,  the  C h i l d r e n ' s  Progress  Booklet was deve loped  and p u t . i n t o  

P r a c t i c e  i n  January,  1976. - : 

Data C o l l e c t i o n  

The C h i l d r e n ' s P r o g r e s s  B0oklet required •that the C l i n i c i a n  " 

working most c l o s e l y  with  an i n d i v i d u a l c h i l d t o  mainta in  a s e r i e s  o f  data•on 

.that '~hi;l~':from the  time h e / s h e  entered the  proj ect  u n t i l  t e r m i n a t i o n .  Background 

~information,  i n c l u d i n g - t h e  c h i l d " s  age,  race ,  sex ,  type and s e v e r i t y  of . -mal-  

t r e a t m e n t - s u s t a i n e d ,  and o ther  s p e c i a l  C h a r a c t e r i s t i c s  o£ the  c h i l d  were 

recorded at in take ,  S h o r t l y  t l~ereaf ter ,  the  c l i n i c i a n s  recorded the  c h i l d ' s  

i n i t i a l : ~ c h i 6 v e m e n t  on var ious  s taf idardized developmental  t e s t s ,  p r i m a r i l y  the 

B a y l e y ' S e a l e s  o f  In fant  Devel0pment, the  McCarthySca les  Of Chi ld  Development, 

and the  :Peabody P i c ture  V o c a b u l a r y T e s t  depending On t h e - ~ h i i d ' s  age (not" a i l  

c h i l d r e n ,  : therefore ,  r e c e i v e d  a "battery" 6 f  t e s t s . )  TheSe t e s t s  were Chosen 

for  two primary reasons:  

(1) they  are Widely accepted ,  w e l t - s t a n d a r d i z e d  t e s t s ,  for  the  age 
' : .  . >  . . . . .  groups in  q u e s t i o n  that  prO~ide asses sments  in v a r i o u s • a r e a s  

o f  c h i l d  development hypdth~Sized to  be re ieVant  .to abused and 
~- n e g l e c t e d  c h i l d r e n ,  and .. 

C23 

. . . .  . e s t a b l i s h e d  t e s t i n g  sequence.  
- , , " . ,  

:The':~;ests-were repeated at  s i x  months i n t e r v a l s  and at  t e r m i n a t i o n .  

? 

Copies.,.are a v a i l a b l e  from Berkeli~y Planning  A s s o c i a t e s .  

they  tended to  be t e s f s  a lready in use at the  p r o j e c t s ,  thus  
e l i m i n a t i n g  the need t O  d u p l i c a t e ,  or i n t e r f e r e  with  the  project's:.. 

v 

176 

ib" 

i 

'41 

L 

i 
i 

i 

i 

r 



I 

P 

. " ) l ' r '  ~ 

• . .  . • . 

Using a c h e c k l i s t  o f  b e h a v i o r s c o m m o n l y  thought  to  be problem areas  f o r  

many abused~and n e g ! e c t e d  c h i l d r e n ,  the  c l i n i c i a n s a l s o  recorded those  problems 

which a c h i l d  e x h i b i t e d  upon en try  t o  the  p r o j e c t .  Up to s i x t e e n  behav iors  

per  area!were  a s s e s s e  d in the  f u n c t i o n a l  areas  o f  (1) p h y s i c a l - g r o w t h  and 

d e v e l o p m e n t , ( 2 )  s o c i a l i z a t i o n  s k i l l s  and:behav ior ," (5 ]  motor s k i l l  deve lop-  

ment, (4) c o g n i t i v e / l a n g u a g e  development ,  and: (5) ~ interaCtioh:  pat tern's  with  

~ a m i l ~  using: ca~egories"O~ "no p r o b l e m ,  m i i d  probiem, :or s evere  problem. ; '  

I n t h e  areas  o f  motor s k i l l  ~ development and cogn i t i ve / l anguage ,  deveiopment, 

n a r r a t i v e  commen~s from c l i n i c i a n s  were e i i c i t e d  in l i e u o f s p e c i £ i c . b e h a v i o r  

as ses sments  b~cause o f  the wide v a r i a t i o n s  i n  ages o f  the  c h i l d r e n  (age appro- 

p r i a t e  behavior  in t h e s e  areas  were too  numerous to  be l i s t e d )  and because 

the  r e s u l t s  of s tandardized  t e s t s  present  a more complete  and accurate  p i c t u r e  

o f  a c h i l d ' s  o v e r a l l  f u n c t i o n i n g  in  t h e s e  areas .  
- , ~ ,  Prog~essL:toward o v e r c o m i n g ~ i d e n t i f i e d - p r o b l e m s  £ n ~ e a c h : f u n c t i ° n i n g  area: . . . .  

were rated  at q u a r t e r l y  in terva l s - ,  and a. f i n a l - s c o r i n g ,  was-.completed at.  t e r -  

m i n a t i o n . . N a r r a t i v e c o m m e n t s  r e l e v a n t  t o . t h e  c h i l d ' s  progress  were a l s o  

r e c o r d e d , .  : :  ~ ~. '  - ~  'i~ " : " 
• Finallx~,~.the. .frequency wi th  •which t h e . c h i l d r e n  r e c e i v e d  any. s,erv!~es, 

.from! the~ p r c j e c t  or. o ther  community a g e n c i e s  ( ££  known to. the  prpjec t ) . ,  any 

re i n c i d e n c e  o f  abuse 'or  c o n t i n u i n g  n e g l e c t ,  and~the. . occurrence., o f  a. major event  

in  the  c h i l d ' s ~ l i f e  ( e . g . ,  p lacement  away fromhome,  a fami ly  move, !oss  or 

gain.  o f  a familyl  member) were recorded monthly.  
Tlae-datawere co l . l ec ted  f o r  a l l  c h i l d r e n  e n t e r i n g  the  p r o j e c t s  ( o r r e -  

Celving services from the projects) between January~1976, and February •1977 

(some data was also-recorded retrospectively forchildren entering before 

3anuary)1976.~aithbugh thiswas an individual ~. PrOJ ect,~s deCision). A prelim- 

inary:.analysis Of.the data was conducted in June: 1976, :and. all .the.forms were 

~ol!ected £qri~hefinal analysis inMarch 1977.,:{ ~-". 

• f "  . 

Data Analysis_ '. " 

Tl~e da:ta ~ere~ ~dited: and coded by SPA s t a f f . ,  Due . t o ; t h e  naturel  bfl the 

data and the  .de~ire .tO con•duct interpret - iV~ ana: lys i s . . a s :we l l  " .  . as: s t a t i s t i c a l .  , 

a n a l y s e s ,  s o ~  O f t h e  a n a l y s i s  was c a r r i e d  out manual.ly~i/aithoug h c e r t a i n  

: a n a l f s c s ,  such as-.frcquency d i s t r i b u t i o n s  o f  problems and a l l  c o r r e l a t i o n s  

. ~ . .  - ~..~ !!, ~ . • ~ . / .  
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of variables were conducted by computer, using an SPSS package. : . 

The data were analyzed first by individual projects and then • for 

Children ~t t~he three projects combined.. Frequency distribution and~P er" 

centages for al! intake 'and termination variables including, test scores 

w e r e  c o m p u t e d .  " " " ~ '- " - :~ : 

For those ch£1dren Whose parents were a!so ireceiving services from 

the projects; certain data from the Adult Client component of this evalu- 

ation relative to the child's family (e.g., socio-econo mic s_tatus, previous, 

record of abuse/rieglect; primary problems ,of the. parents '-at intake) were also 

retrieved. These data were used primarily in alqualitative, fashion in this 

analysis, .to further, explore the familial characteristics~ of the child's 

e n v i r o n m e n t  • 

F i n a l l y ,  s i m p l e  c o r r e l a t i o n s . b e t w e e n  v a r i a b l e s  ~ h y p o t h e s i z e d  t o  b e  o f  

interest (such as the correlations between progress in treatment and ,rein- 

cidence) were carried out. The number of children on which we had data 

was too small to warrant any higher order analyses . . . .  

, ,  . 
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I r , f  ~ t , # t  - , '  - 

CI I I I . I IR I !N '  ; I'IIO(;RI!SS I:OILM 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

~.: 

C h i l d ' s  Name 

I n t a k e  [ n f o r m : , t i o n  

D a t e  at" B i r t h  / ( / 

Sex: Race:  I~i~i t e  

Date E n t e r e d  P r o g r a m :  / / 

" m o .  (llt)" 

S p e c i a l  C h i l r ; i c t e r i s t  i c s :  : 

S e v e r i t y  o f  C a s e :  

B l a c k . _ _  . S p a n i s h . S p e a k i n g  " " O t h e r  

I D a t e  T e r m i n a t e d :  "/ / .  ] / - 

) ' r .  -~;;'F : - , f .4 .~  - ,.,.-.'- 

P~'ema t t l r e  

P r o d u c t  o f  M u l t i p l e  B i r t h  

• A d o p t e d / F o s t e r  C h i l d  

t l e n t a l l Y R ~ t a r d e d  

. E m o t i o n a l l y  D i s t u r b e d  

• ' " l a ' : t r n i n g  D i s o r d e r  
z 

F or  A b u s e  " --, . . . . . . . . .  

• . . . . .  . ; .  

• .... ~ ~..'.~ 

. . .~ 

S e v e r e l y  i n i u i - e d  

_ .  M o d e r a t e l y  i n . i u r e d  

Mi I d l y  i n . l u r e d  

Emot i on,ai  ":i b6s'e 

SeXllZi i ;i ht i°.e,c ~ - - 

O t h e r  ( s i , c e i f ) ' l  

P o t e n t i a l  a h u s e  

. E a r  N e R l e c t  

roD. d a y  ) ' r .  

• . . . , . - . 

_ _ _ _ .  S e v e r e ! y  , | | e . ~ l e c t e d  

.._~ . . . .  : . lodera t e I .v n e u l e c t e d  

. _  . M i h l l y  n e g l e c t e d  

I!mot ion, t  I u t ,  g l e c t  

I:;ii Itil't. t o  t h r i v e  

I ' o t ( ' n t i n l  n t ' g l e c t  

Wit l ,  whom i s  c h i l d  l i v i n g ?  . - .~ 

I~'ho h a s  l e g a l  c t , s . t o d v  o f  c h ( I d ?  

E x l ) l , l t , I I  t i l t "  c l r ¢ / i n / s t : l n t ' 0 . , - ;  s t / l ' F o l l n d i t l j ~  t i le  t ' l t i ' / ' ~ . q l t  : I I ~ o i : ; t 2 / t l t . ' ~ . ' l L ' q t  S i t t t ; / t i o n  : l a d  t i l t '  specifi,: m : l l t l ' C : l t m c n t  
t h e  c h i l t l .  - 

.. - . . 

. . . " . 

r e c e i v e d  hv 

i 

BERK! I.Ii~: I'l,.i~X~l ~(;, ASSO(]I  '<F4!S 
• , . : ,  

.tT~i 

• . • , . . .  . . . . .  

I~'orl, t , l . '  ~; N;llr.t" 
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, . P i e J > u  l r i ' - e  day I ' e r , - , . I n a t ; - . , ~  t c ~ t s ~  

I ,: : m t c  r c ~ t e d  ; ' [ , ] te  T e ~ t e d :  
,') [ ' , i  i.'. - , " - : . [ , ~  ' 

i / r I •z :.'~ l ] ' i  -i ; ,  ",- ", l r : .  
. : - - .  . . . . . . .  . 

" •..lent :~c';r e 

., i . ~ .  ~ c o r e  

LIuC',I<;I " -C~LES ~ : . ) a t e  Tes te ,* . :  [,.at e 

" 0 t :  , : I ! I I . L R ' : . . ' , ' 5  / ., . . . :  ,...,. 1 
- " . '~Bi l .  l ] : E S  

" " ~ r  i ~  ~ c o r e  

; ' e r c e p t u a !  

PerD . - r~an~¢  

[ ) a t e  T e > t e d :  

/ -/ J .  

1 

• . . . . . . ; .  

B ~  L i : I  bCAI .ES 

" I~1: l .%1 ',:~hI 

I ' e s t c d ;  

) ..... / -  

D a t e  l " c s t e d :  

,..- ) . /  

%cor~  

I , ~d l l i [  l i d -  • . .  ~.. - 

t l ; ' V  .~C ¢) 7C 

'.1 e~ .o  r ) - : " " " 

%C'.s r ~  

M o t .  r 

S ~ o r e  

t ,et~cra I C o g -  . . . . . . . . . . .  

n i t  ".,." q ~ o r e  . • :. 

S c o r e  

.•c. i" 

. . , . .  . :A... ,  .. L 

" . . ,  - 

p~ /~ ; ! i omotor  i 
Itb~.~. 1 ~)pmen t 1 

" " L -" ° 

TESTING RECORD 

:-..  O t h e r  T e s t s . { S p e c i f y  t e s t  and  s u O - t e s t  a r e a .  
s k i  o n e  l i n e  b e t w e e n  t e s t s }  

ID : i t  e T e s t e d : .  

/ / 

l ) ; ) tc  r ~ ' , t v ;  - b a t e  T e ~ t e d :  - O a t e - . T e s t e d , :  

r ' /  I , '  f - -  / [  1 • / "- I " / 

. . .  . .  

D a t e  T e s t e d :  

' /  t I -  

T e s t  

[ )a te .  T e s t e d :  

/ / I / 

. . . .  I 

W r i t e  , n  d a t e s  and  

! D u t e  T e s t e d :  

'! I I :  

) a t e  T e s t e d : ' •  

, f . I  t 

D a t e  T e s t e d :  

t " 

! I~ 
a t e  T e s t e d : -  

/ / , 

t:" ... .: .L .  

! . . -  

t 
i 

i •  
I 
I 

• I 
• I ' L : 

! 

" " ! . .  " 

- . .  ; : • . . 

" I - ' "  , - - "  
• . •  . . . ,  ! f ' . . f  " : " . , .  ' " •' • 

I 
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• . . 3 

D a t e  Completed: / I 
mo.'" day 

P h y s i c n l  E x a m  P e r f o r m e d ?  

. - ,  . '  , .  

P h ~ ' s i c a |  C h a r a c t e r i s t i c s  and,(;rowth P a t t e r n . q  a t  I n t a k e  

; / 
y r .  

Results: 

Re-Exams Scheduled? 

ClIII.D'S PROBLEMS AT INTAKE.. ," ' . . . . . . . .  

I le i~ht  ~ 

W e i g h t  

2 " ' . . '  NO 
PROBLEM, 

' • . . . .  I 

H e a d  ,circumference :- , 

Ph~'sica] ~efFcts 

S l c  e j l i n g  patterns 

• EatLng p a t t e r n s  ' :  

Halnutrition • • " ' ,  

i i i 

., i 

,| • ~ • 

I 

Pain ;,~nds ia 

l.ll I.II SEVERE 
PROBLE.~I PROBI.F.M 

.., , . . . . . .  

l | 

~0 ASSESS- 
~ENT POSSIBLE 

• . P a i n .  dependent b e h a v i o r  

Ps?'chosomatic physical prnhlems 

llyperactivit~ and h)~erresponsi~'eness 

Tics, t w i t c h e s ,  hod?' rock ing  

Sites/nails or fin~crs " ...~ !'.. 

.FailuEe to recuperate following.physical, illness 

• StutterinR, stammering, other speech disorders 

. O t ! ) $ r  ( s p e ¢ i f F )  ' . . . -  .: . . . .  

Other" [speci f?') '. _ 

O t h e .  r ( s p e c i f y } " . .  ' 

OTIIE R OBSERVATIONS: 

r 

. , . . . 

. . . , . :  
" ' . . -  • , 

, . ,  . . . 

• 2 

TREAI'MI.N'I: P,VI'I ERNS : 

181 

¢ .-.. . o 
J. 

/? 

..". • . .... ,. 



{)a te  C o m p l e t e d :  / / - "  [ 
.me.  dv,.v, y r .  

• ~ o c J a l i : a t i o n  S k i l l s  and  14ehav io r  a t  i n t l t k e  

CIII l.ll'S PROIH.EPqS AT INTAKE 

~ ' ~ r e s . ~  i o n / a  c t i _ n g o u t  

A .~a t  h y / w  i t hd r awa  1 

A f f e c t  i o n  

.G__e_nera I h a p p i n e s s  

! lype rmon  i t o r  i n~  

A t _ t e n t  i on  s p a n  

A c c i d e n t  p r o n e n e s s  

A._bi.lit,v t o  p r o t e c t  s e l f  

S e n s e  o f  s e l f  

A t t a c h m e n t  ] d e t  a~'hment 

R e a c t  ion  t o  f r u s t r a t i o n  

. Re:,_ct_ip~_ _tc_t S hu2!t~._ 

( ; t ' n c r : l  I ,•t t i t  e r a c  t . i  o n  ~+ i t h  ; t d u  I i t  

G e n e r a l  i n t e r a c t  t on  ~ ' i t h  p e e r s  

O t h e r  ( s l , e c i t + . )  

Oth,6r . s t*ci.  __ ............. !..,t _~ C,] 

.!J5 h e s ~ '._f.s~..!_f v! ..- 

O~IIIEI I OBSI:RVAT IONS: 

NO 
PROIII.IiM 

" HI Ln SEVERE I ,,,0. A,. SI.S.',- 
PROBI.E.q I ~IIiNT POSS I BLE 

, +. 

, . ~ + 

el l  

(;OA I.S : -+  . 

" ,+  . . 

l 'Rl,,~lHIXl I'1.'~% 

' ~ . :  . ,. - 

. -  . , . .  
. . . .  . : , +  

1 8 2  
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Date Completed: / / / / 
mo. d a ~ . v - r  .-'-. 

INITIAL OBSERVATIONS AND |'P.OBL-~IS NOTED 

. ; .  ; %  - +  ++ . 

• + 

• " • , r '  . 

GO,'~ LS : 
• . • + . r  + ~ , . ,  . .  . 

C~jnitive/I,anguaAe Del'elopment At. Intal, t, 

. , ,  ,+'~ 
• + +~.  

TIH!AI+,'~II!IqT PI+'XN : 

i 

J 
183 

" 1 -  "~++ '+ . ~  • +r,~ 
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Date Complet 'ed: / ' / / / 

too. day ) ' r .  

IN IT I,~1. OBSERVA'J'I ON5 AND ,PROflI,~;HS NO'rfii) : .  

(;()A I.~ : 

. . . r .  

Hot.or S k i l l  Development At Intake -- 
. , -  , . :  .," . 

, , . .  . , . -  " ~ , ~ . . .  ,~., . . . . .  ~ . '  :..- 

" !  , " , . . ' .  : " , . . .  " 7 . ,  . , . ,  ." 

_ . .  , , . .  . . . . . . .  

. . . .  - . . . .  " " , .  " 

TRliAT.',II!~ I I'.I.,'C, 

. , . " 

• r ~ 

1 84 



D a t e  C o m p l e t c d : '  / : ' "  ) / 
too. da)" )'r. 

I i ~ t e r a c t i o n ' P + 0 t t e r n : ;  W i t l ~ ' l : ' , n i l k "  :ot Io~t;okt' 

('1111.1)' $ PRIIIII,liHS AT INT^I(I; 

l.~e~k ],.~ren t - c h i  I,l'ho.~d 

F e . l r f u l n e s s  t owa rd  ]yorent  ' 

~o_n_:.~'iye~tcss to~';~rd p a r e n t  

P__!arent'~ perception of'child*s needs , 

Parent,'s, response to child's needs 

Child's ability t o  share f?elinBs 

Provocativemesslpain dependent beha,vior 

Role revcrsnl 

Differences from parent's'exp~ctations 

llar sh discipline. 

Other.(spccify) -_ ,, 

O t h e r  (..(.(.~ecif)') , ' 

o t h e r  ( s p e c i f y )  . -  ", - - 

NO 
I'ROBI,I;H 

, , ; , ,  

: . |  . 

,H I 1.11 
I'ROllloliH 

SI:~ I'RI: 
PROFII,I:H 

.XII g.~.ql:.S.; ; 
; t l ! x r  . l,OgS I I1LE 

I . . . . .  - . . . .  

OTIIF. It ORSERVAT I ONS : 

y ' ;  

GO,~ LS : 

, • . - , . 

: . ;" . .  . 

1 . 

,I. 

. . .  " .  . . . .  

i y.. '.. 

, ,  " 

~ .  . r . .  

. . , , .  

.Rel-~produced from , ~  
i be~tava| lab le  copy . . . .  = - 

"llll~A I HI I'I.,~N: 

. %.:i;.~. >_ -~:~_ ., " ,':2 . 
'=,. :" .C'! ~- '" .L. ~',-.~ ", . . 
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DJa~no~ti~.SL,mmar~ 
~ : . . .  

8 

T 

? 

_ : . . . . . . . .  

• L . . . .  . ,  

H 

4 ~  

" . .  ~ :  '~ . 
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4, 

Physical Exam Performed? 

quar ter . I  v I' ro.gr_ e~,s 

Ph~'sical C h a r a c t e r i s t i c s  and Growth ! 'atter.ri~ 

R e s u l t . ~ :  

~ . | on  | | 1  : 

PROBI,IiM AREAS 

i l e i s h  t ." 

: . 

- .  • • -  ~ ,  

, " , .  , . • 

• . • • . - .  ; , .  - ' , - ;  
, . . ~ ,  

I 2 

W e i g h t  , .  

I lead c i r c u m f e r e n c e  

~!~l~'S i c a  I d e f e c t s  . , i 

S l e e p i n g  p a t t e r n s  " ", 

E a t i n g  p a t t e r n s  . ,  ..... 

M a l n u t  r i t i o n  . 

C r y i n g  ~ '  • .... : -  ' ' "" 

P a i n  a ~ n o s i a . ,  . . . '  . . . , . " ,' 

P a i n  dependent b e h a v i o r  ~ - 

Ib'p. eract  i v i t)" and h~Terrespons iveness 

Tics ,  t ~ i t c h e s ,  hod~" r p c k i n ~ "  

B i t e s  n a i l s  o r  f i n g e r s ,  ' 

F a i l u r e  t o  r e c u j m r a t . e  f o l l 0 w i t . t . g . . ~ p h y s i c a l  i l l n e s s  

S t  Ut t e r i n ~ , . :  ' s  t amine r i n  ,~z.t_.~.her,  , s . o e e c l t - d i . 6 0 r d e r  

Or,he r .  ( S l ) e c i  f~' I , :  . . . . .  ... 

,Ovher, ( spec i f);) 

O t h e r  ( s p e c i f y )  . . . . . . .  "" . 

OTIIER NOTES AND OBSERVATIO,~/5: 

• ' L "  

• • PRO(:RES.~I!D 

, J . 

. , , - _ 

! . ' 1  " ' .  

RI'GIIESSlil) NO CIIANi;E 'qEXT I~O.~SIBI,E 

n i m 

, , , , ,  

n n 

. . . • . • L ' l . '  ' , , . *  ' " • , '  

, ,  ' . - - . .  

/ 
, , - [ ' F I 

' , i  

- . !, 

I Reproduced fiom best available copy. O 
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I'ROIII,I:H AREAS 

A~..i,j:ess i o n t : l c  t i ng ollt" 

A~.j~th.~.:l w i t hd r a ~a I 

Af feC t  It~n" 

G e n e r a l  h a p p i n e s s  

I I"  e r m o n i t o r  tr ig 

A t t e n t i o n  s j ~ n  

~cc i~ient ~ . e ~  s s 

A b_ ! l j ~ ,  t o  ~ ]~o tcc t  s e l f  

~ense of s e l f -  

At t ;~chment / d e t  achment 

R e : l c t i n n  t o  f r u s t  r a t i o t l  

R e'l c t i o11t  o c I I.n n ~  

[ l ' ; c n e r a l  n t e r a c t i o n  w i t h  a d t l l t ~  

~ G e n e r a l  i n t e r a c t i o n  y ' i t h  p e e r s  

[ O the r  ( s wl2£S_i f_z~) 

q u a r t e r l y . p r o R r e s s  . 

S o c i u l i z a t i o n  S k i l l s  and B e h a v i o r  

,RO(:I~,Ii~SH~ 

01III!R NOTES AND OBSI'RVA'FIONS: 

i :  

- -  L 

. .  - . . . ~ "  ..., 

t 

• - . t 

, "  , " .  . .  . ,  , - 

" ' . - , t l o n t h : , .  ~ _ ~ _ _ _ .  

II!(;RI•Sfil:I! 

. l n  

,NO CI I:~N C,|! ,HI:N1 PO~31BI,E 

1 

" 2 " ,  ' - '  . ~ . "  . 

, .  " . . . .  

. . . . .  

[ Reproduced from 
[ bes! available Copy. _ . ~  
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n:c rQuar te r t ty~  Progress  

Co2nitive/Lan~uase Devetorment 

PROGRESS NtO'I'|!S AND OBSERVATIONS: 

C o g n i t i v e ;  = - _ . . = .  

. , . .  . 

. ,  ,. . ,  • 

• . . . .  

Hont h : 

I I  

! w r i t e  in1 

Language: 

i o 

I!, 
1 8 9  

, ' , L )  ( ' h n n  ~ ! e  

P,~sslblc 

' i  ,~- 



PROGRESS NOTESAND OBSERVATIONS: 

~~rcs_.uart©r I y Pro rfss 

~fotor Ski! ! l~evelol,ment 

Mont It 
(wrlte i n l  

. . -  . .  . - .  

• [ . ,  
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,II~E CHILDR~N['S PROGRESS .FORM - OVERVIEW, !, .:. 

"" T h e ' . C ~ i l d r e n ' s  P r o g r e s s  Form was d e v e l o p e d ,  as  an e v a l u a t i v e  i n s t r u -  
ment f o r  a s s e s s i n g  t h e  d e v e l o p m e n t  and p r o g r e s s  o f  c h i l d r e n  who are  r e -  
C e i v i n g - d i ~ S c t ' s e r v i c e s  From auy. o f . t h e  D e m o n s t r a t i o n  P r o j e c t s .  In 
a d d i t i o n ,  i t  w i l l ,  h o p e f u l l y ,  s e r v e  as a means f o r  t h e  c l i n i c i a n s  working  
,with c h i l d r e n  tO m a i n t a i n - a d e q u a t e , i n f o r m a t i o n  on t h e s e  c h i l d r e n  f o r  c a s e  

m a n a g e m e n t p u r p o s e s -  , .  , " 

There arebasically 7 sections to this booklet ~or children. The 
first page requires minimal intakeInformati0nonthe child (which is 
supple~entedby-Intake Information on theefamily recorded on the regular 

cord, provides space'to'record 
BPA Intake i"Sneet )  • Page 2~ t h e  T e s t i n g  R . . . . 
t h e  S c o r e s  of: a l l  t e s t s  a d m i n i s t e r e d  t o  t h e  c h i l d .  The t h i r d  S e c t i o n  
(pages 3 through 7) isto be used for recording, initial information on 

" the chiId's..functRoning in the areas of PhysicalGrowth and. Devel°p merit-' 
Socialization Skills and. Behavior, Cognitive and Language Development, 
Motor Skills,' and Interaction with Parents. and Other Family Members. 

• .The, fourth:.sectioh"of..the booklet (pageS).is the Diagnostic Summary 
Sheet to be used lot"synthesizingthe total information. The fifth 
section (pages 9 through 23) contains quarterly forms on-which the . ' 
progressof,the child in each of thefunctioning areas specified above. 
The.sixthgeCtiOn of the booklet (pages 24 through 28) are the forms 
to be filled out when a.child is terminated, from services. There. are 
Separate forms.,'again, for each of the five functioning areas. The final 
page of the. b0ok!et (pag e 29) is the Services to Children form, which is 

tobe filled out' monthly. . . . . . .  

. . . .  : . . . .  " . i n t h i s  b o o k l e t  may be used  as the  . c a s e - r e c o r d  f o r  t h e  
~ ~e~ rove a d e q u a t e  for t h a t  • purpose in..the projects' opinior!. 

" If, ~n-.the other hand, projects feel they requlre more ~nfo .... 
• chil " Y P • ' . . . .  • " rmation than 

:,this.bookleticalls for, or they would like'thelinformation more fre- 
quently than quarterly~ the booklet may'be used to summarize infb#mation 
from..the.~rojlects weekly or-monthly record-keeping <instruments" Our. 
"interest at thecurrent time is in having.a mechanism which-describes 
:the status.of"thechi-ld at entrance to the program.,.the services .he/she 
receives,-his/her progress at. quarterly.intervals,and the status of the 
childat •termination, as.  wellas an indication of. the tests (or. observations) 
.used by~each"~project to make this determination~of ,'progress " . 

. . . . ~ ,  ~ , ' ! -  . . .  -: . .  . , , , ? . .  , "  , . 

" W H O : s I I O U L D , .  F I L L  o u t  T I I E  B O O K L E T ?  ,.- . : :  . , " , ,  .,,' 

: T h e  c l i n i c i a u ( s )  working  most c l o s e l y l  w i £ h  t.he. c h i !  d s h o u l d  f i  i 
o u t  the  forms i n t h e  b o o k l e t .  I f  o t h e r  i n d i v i d u a l s  a r e : r e s p o n s i b l e  f o r  

.'' var i ious  ,port i .ons  o f  the  c h i l d ' s  program or  t h e r a p y .  ( e . g .  t e s t i n g  S p e c i a l -  
i . s t s ) , , : t h e  primary c l i n i c i . a n ( s )  s h o u l d c o n s u l t  w i t h  t h e s e  i n d i v i d u a l s  when 

complec ing'  the  for!ns., '.' . . . .  

.,.,i.- ' . . . . . . .  ; / '  >i~ 

. : .  , . ~  . . 

' ~ :i-~:.~ :~!' -~ • - , '  . ,  . . . . .  ~, 
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WIIEN .SHOOLDTHE FORMS BE FILLED OUT? 

~' . . . . . 

- ,  , "  . . . .  , , , . , ,  7 .  - . .  . . 

, . . . .  :~;~, Th6.Intal~e  Form -•(page 1) shou ld  be; f i l l e d  out.• at::the •}time' tiie~ : .... •~ ,  " 

c h i l d  i s  e n t e r e d  i n t o  the  p r o j e c t .  (Tile r e g u l a r  I n t a k e  F0.rm [go ld] .  
i s  a l s o  f i l l e d  out  f o r  the  f a m i l y  at.  t h a t  t i m e . )  " ....... ~ ' - " ~ " ~  

The T e s t i n g  ,Record (page 2i form"should b e i f i l l e d . o u t e a c h  time:... " . -  
any t e s t  ( s t a n d a r d i z e d  t e s t s  c h e c k l i s t . f o r m s ~ ,  s t r u c t u r e d  Ob-ffe~vations,  
e t c . )  are  admir. . i s tered to  t h e  c h i l d .  . : ; , , . -  . . . .  - _ . . .  

, , .  t 

The f i v e  I n i t i a l  F u n c t i o n i n g  (pages  . . . . . . .  3 through i) and.'~ D i a g n o s t i c  
Summary (page 8) forms are to  be f i l l e d  out  at  the time. the  i n i t i a l  
d i a g n o s t i c  and t r e a t m e n t  p l a n n i n g . p h a s e  for  the.  c h i l d  has .been qompleted.  
For some p r o j e c t s ,  t h i s  phase  may not  be comple ted  f o r  s e v e r a l  weeks in 

o r d e r  to  space,  out  any t e s t s  which are,. to  be:gdminis tgred. , .and/or:  
. a l low •the c l i n i c i a n  (S) to  become somewhat, more',. . . . . . . .  familiar~,. ,~ with:..~.., t h e .  chi ld . .  
However.i t h e s e  forms should  d e f i n i t e l y : b e  c0mpleted~, ,within, , .onemonth 
a f t e r  the  c h i l d ! s  en try  i n t o  the  p r o j e c t .  .~ ~ . , . - ,  .- . ,.: .~. 

The Quarter ly  Progress  formS.,(pages 9 through 23) are t,o b:,e f i l l e d  
Out t h r e e  months  a f t e r  the  I n i t i a l  F u n c t i o n i n g  .form, .a.nd-ev~rW,,thr6e 

• months t h e r e a f t e r ' .  Thus i f  a ch:i l  d en.tered the. p r o j e c t  in  January ,  
and t h e  I n i t i a l  F u n c t i o n i n g  forms were completed t h a t  month• the  Quarter ly  

• P r o g r e s s  forms f o r  t h a t  ch i ld ,  would be f i l l e d  out  in  A p r i l ,  J u l y ,  and 
October .  Ch i ldren  c u r r e n t l y  in the. p r o j e c t ' s  c a s e l o a d  s h o u l d  have 

• . quarter ly :~Pr0gress"  Forms f i l l e d  o u t  in  J a n u a r y ,  A p r i l ,  J u l y  and October 
o f - 1 9 7 6 . .  Be6ause t h i s  b o o k l e t , . i s  i n t e n d e d  to  be used  o n l y  through J u l y ,  
1976,  on ly  t h r e e  s e t s  'of  Quarter ly  Progress  forms have been i n c l u d e d .  

? ,  ; . • 3 •  " ,  : 

: : , .  The f i v e  Terminat ion  forms (pages 24 through ,27 )  are t o  h e ' c o m p l e t e d  
at  the  t i m e . t h e  c h i l d i s  t erminate  d (. or drops out.) f r o m - s e r v i c e s .  

.The Serv i :ces  t o  C h i l d r e n  form (page 28) i s : t o  be f i l l e d  out  e a c h  

month that .  t h e  cl ,  il--d- remains" in  the  p r o j e c t ~ .  : ~ - -  :- " ] 
. " ' i : . %  " ' t '  ~ . " "  ' "  : : ,  ~ ,  ' , ' ,  : ' , : ,  • . . . . ,, . , 

• - FOpm EXPLANA! ~ ON, 

1.  ~ n t a k e  F o r m : "  : . ' ~"i," ~ . . . . .  

~ " All reqdire dinformation on the Intake " Form should be. recorded when 
thechiId first enters the project. Please provide suff~c.ient detail • in 
describingthe "C£#cumstances of the current abuse/neglect il~cidbnt,,;~ind the 
maltreatment.(i-.e, broken bones, burns, psyChological:'trauma) received by 
the Child. if more than one clinician is working-with the;~ild,, the 
prim~ary,worker"s name should appear on the.form. ' " 

i 

~ .  T e s t  Record Form: 

T h i s  f o r m .  p r o v i d e s  s p a c e s  f o r . r e c o r d i n g  the~ s c o r e s  o f t h e  t h r e e .  
s t a n d a r d i z e d ~ e s t s  which are  to  be a d m i n i s t e r e d  t o . a l l - ' c h i l d r e n ,  the  

. • - . ,  . .  

. , . , -  
b 
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' V i n e l a n d ' s c a t e  o f  S o c i a l  Matur i ty ,  l t h e : . M c ~ a r t h y S c a l e  o f  C h i l d r e n ' s  
" A b i l i g l e s ; ~ n ' d : t h e ' B a y ~ e # - S c a l e s  o f  i n f a n t  Deve lopment  ( f 0 r , c h i l d r e n  

:under, 3 0 . m o n t h s : . o n : ~ z ) . . . . - .  ,:. . 

- ] h e  r ighthand s ide  o f . t h e  form may .a iso  ':be ' used f o r  r e c 0 r d i n g t h e  
s c o r e s  o f  any o ther  t e s t s  a d m i n i s t e r e d t o " t h e  Chi ld .  The name o f t h e  

t e s t  a n d ' t h e  s u b - t e s t  areas s h o u l d b e  Spec i f i ed . .  

P l e a s e  be. sure to  date a l l  t e s t  r e s u l t s  

3 .  I n i t i a l  Funct ioning  Forms: 

' These,"five forms provide  spaces  f o r  e v a l u a t i n g  t h e ' c h i l d ' s  l e v e l  o f  
performance ,and b e h a v i o r  when h e / s h e  e n t e r s  the  p r o j e c t  in f i v e  s p e c i f i c  
areas .  T h e - P h y s i c a l . ' e h a ) a c t e r i s t i c s . a n d  Growth P a t t e r n s , S o c i a l i z . a t i ° n -  
. S k i l l s  and Behavior and I n t e r a c t i o n  P a t t e r n s  with"Family f o r m s . c o n t a i n  
.both a c h e c k l i s t ,  o f  s p e c i f i c  problems which., are. ,each. , to  be ;rated and 
space f o r n a r r a t i v e  r e l a t e d  to  •other o b s e r v a t i o n s ,  the  goa l s  and treatment  
plans  ; . . , !  The forms .for Cognit-ive/LangUage"oeve'lOpment -,: and .Motbr.: :Sk'i!i . 
. . . .  , . . . . ~ .  ~ . ~ . . . . . .  . n a r r a t i v e . . . e ,  x p i a f l ~ a t : i b n  • o f ' . , t h e ' : ~ c h i - l d ' " s  . De~et0Pment: ~conta.ln " space "for .a 
problems ..at I n t a k e : i n  these  areas ,  the. goa l s  o f  t rea tment  and the treatment  

plans  ~ ' 

-On. t h e " f o r m s w i t h  c h e c k l i s t s ,  p . l ease  b e . s u r e  to  r a t e  each problem 
area ( d e f i n i t i o n s  o f  these  areas a r e . f o u n d . o n  p a g e s  5 through 11 o f  the  
Manual. I f  . there  are o ther  s p e c i f i c  problems in  the  three  f u n c t i o n i n g  
areas  With! check l i s t s : ,  these  may be w r i t t e n  in t h e - " o t h e r  ~ l i n e s ,  and 
a s s e s s e d  in. the  same manner as the  c h e c k l i s t  i n d i c a t e s .  I f  the  "other" 
lin~. i s .  used,'  however, the same problems should  be a s s e s s e d  each quarter  
on the  Progress  forms, and a f i n a l  r a t i n g  should  be g iven  them on the 
Termination.: form. : On the forms wi thout  c h e c k l i s t s ;  the problems • no ted  
should  be as s p e c i f i . c  a s  p o s s i b l e .  ' " . . .  , 

.The Goals es tabi : i shed f o r  t h e c h i l d  in  e a c h  f u n c t i o n i n g  area should 
, re la te  tb~..the problems noted f o r  t h a t  area .  For example., i f  the problem 
is:  a lack o f  a b i l i t y  to  play cooperat ive ly - ,  the  goal  might' be~:t0 have 
the  child" ':'play'..with at l eas t ,  two ~other c h i l d r e n . : f o r  I S - m i h u t e s . "  

T h e  T r e a t m e h t  ~Plans .  s h o u l d  e x p l a i n . w h a t  p r o g r a m s ,  : t h e r a p i e s ,  o r  
a c t i v i t i e s "  are.-.t-o be imdertaken with the. c h i l d : t o - h e l p  reach~the  e s t ab l i sh e d . ~  

g o a l s .  . . . .  ~ ' 

4 .  D i a g n b S ~ i c  S u m m a I ~ _  F O r m S :  . . . . . . . . .  . . -- .!. .". . : .2~- . -  ) 
• . . ,  . - 4  , - - - - - - -  , .  ! .  

T i m  D[agn6s t i c  Sun~,ary form i s  to  be used:. for, an o v e r a l l  assessment  
0r~-itescril it iOn o f  t h e  c h i i ' d  which i n c o r p o r a t e s  in format ion  from the  pre-  
ceeding,  f o r m s - ,  t h e  r e s u l f s  o f - t e s t s ,  and the  c l i n i c i a n ' s  o b s e r v a t i o n s .  
T h e c o m m e n t s  o r  r e c o m m e n d a t i o n s  o f  o u t s i d e  con.sul taf l t s ,  t h e r a p i s t s ,  t e s t i n g  
s p e c i a l i s t s , " e t c : ,  s h o u l d  b e  i n c o r p o r a t e d  in t h i s  overal l ,  a ssessment .  

-% , . . . ,- : - . . . -  . 

. . . . .  : F : ;  ":' . ' ~ Q : ' : • " i ~ ' . :  ' ' ;~  

. , ?  _ .  . . .  
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5.: Qu~rt.eYly Progres s  Forms: . . . .  

.Th~Ye are t h r e e  s e t s  o f  f i v e  Quarter ly  P r o g r e s s . : ~ o r m s . :  Each . . . .  ' 
o f  t h e  "f~iq/e forms i s  to  be f i l l e d  out  e v e r y  12 months, ,  b e g i n n i n g  wilt,h 
the  t h i r d ,  month a f t e r  the  c h i l d  has been::acc:epted foFservi'C~e ~s: and' the  
five..Iff%t~'ial F u n c t i o n i n g  Forms have been "Completed:."" :: As Vwith t h e . . i n i t i a l  
Funct.ipnii~ng: Forms," the Progress .forms for physi.ca.l CharacterfsticS and. 
Growth• ~Pa~terns, Socialization Skills and Behavior..and Interact~ion ' Pa t~ " " 
tern"with"Family include both a checklist 'for depicting.progress (or 
the. lackYof it) on specific indicators, and space for.narrative comments. 
The Cognitive/Language Development and Motor. Skill. Development forms 
contain an overall rating scale for .the whole functioning area,, and 
space  for  n a r r a t i v e ,  comments. -~, . • " . . . .  . . 

For both the  • c h e c k l i s t  o f  s p e c i f i c  i n d i c a t o r s  and the  Overa! l  
r a t i n g s •  t h e : r a t i n g s  o f • p r o g r e s s  should  be 'made in  comparison to  the 
r a t i n g  m a d e . t h e : p r e c e e d i n g  q u a r t e r ,  not  'from the  t ime the: c h i l d  en tered  
the  project . •  .For example• even though a c h i l d ' s  .motor s k i l l s  may have 
improved,  overa.! 1:.. s i n c e  e n t e r i n g  the  projeCt.,  i f " - t h e y  have ' not .  improved 
dur ing  the  p r e c e e d i n g  3"months,  the  "no change'" column S h o u l d : b e c h e c k e d .  
A l s o •  if:  some b e h a v i o r  has g o t t e n  worse -dur ing  t h e - l a s : t  3 monthg~• even 
though ,  : o v e r a l l ,  . the c h i l d  has made improvements: : in: . that  area : s l n c e  

e~i ter ing t h e . p r o j e c t ,  the  "regressed"  column:.shou.ld be. checked .... :~  
• . , , • : : ~ .  . ,  " ~ . " ~ .  : 

'" ..... .~Please ~remember to w r i t e  in  and a s s e s s t h e , p r o g r e s s  Of any -- 

problems which"were w r i t t e n  in the "other" ca tegory  on the  I n i t i a l  
F u n c t i o n i n g  Forms w i t h  c h e c k l i s t s .  
. . . .  , ! 

-On t h e . f o r m s  w i t h o u t  c h e c k l i s t s  (Cogni t ive /Language"and  Motor S k i l l s )  
r e f e r e n c e ,  s h o u l d b e  made i n • t h e - p r o g r e s s  no tes  to . those  problems i d e n t i f i e d  
for  each area .in the  I n i t i a l  F u n c t i o n i n g  Forms 

. T h e  . " N o . : A s s ' e s s m e n t  Poss , ib le"  ca tegory  Should  be used on ly  i f ,  f or  
some r e a s o n ;  t h e  c l i n i c i a n  ihas  been unable  to  ' s u f f i c i e n t l y  observe  or 

- t e s t ) t h e  c h i l d . , i n  a s p e c i f i c  area  in  Order to  make.i a j u d g m e n t  (e ,g . .  the  
c h i l d . h a s  b e e n h o s p i t a l i z e d  f o r  a long per iod~or  p l a c e d  i n . a  ] ? o s t e r h o m e ) .  

6 ' " " • T e r m i n a t i o n  .Forms" , . ~ . .  • , , . .  . . . .  , . . . .  - ' -  ~,--..:: . , : .  v ,  . . ~ . ~  . . . . . .  

~ ,. i q h e f i v e  'Termination Forms are to  be f i l l e d  out .  at  .-:the. t ime :the c h i l d  
c e a s e s  tc  be c o n s i d e r e d . a :  p r o j e c t  ."case." The . ('Reason for  Terminat ion"  
s h o u l d  b e . a s  :.qpedi.fic a s . p o s s i b l e ,  e~g ,  , a l l  g o a l s  accompl i shed"  or "parent 
Withdrdw ..chi i d ,  from the  p r o j  e c t .  '~ . ' ! w h a t  .Arrangements-.: Have Been_ blade f o r  the 
C h i l d " r e f e r s  tO • a n y . s p e c i a l  p lans  for. the. ch.i!d aft6r.'termination; e . . g .  

; ' c h i l d ' h a s  been.  e n r o l l e d . i n  p r e - s c h o o l / d a y . T c a r e , " ' o r  " c h i l d  has"been p laced  
wi th  f o s t e r  pa.rents~. 

. ,  I n  a d d i t ' i o n , t o  t h e s e  quest ion,  s ,  the  f i v e . . f o r m s : h a ~ e  b o . t . h ~ , c h e c k ~ l . ~ t s  

for  r a t i n g : t h e  ~ ~.tatus o f  s p e c i f i c  i n d i c a t o r s  a t t e r m l n a t i o n ' , , a n d  s p a c e s . f 6 r  
.,.7 , . • . , "  ". : . ; ~  ~,: ,~ 

' • ' • ' ;  " . ,  . ~ " ~ ' c  . i  . . . . . .  - . 
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t 

n a r r a t i v e  e .xpianation!i-bf  the  Goal_____&s Accompl i shed . ,  Problems  Remaining.-, 
• and:: Rec0mmendat i o n s . .  . . . . .  

, • . , ~ . . . .  : ~ . . . .  
, .  . - .  

NOTE: :AnY f in:dl  t e s . t s ,  a d m i n i s t e r e d  .to the  c h i l d " s h o u l d  be r e c o r d e d  on 
t h e - T e S t l n g "  Record  (page  '2).. .. 

7 .  S e r v i c e s  td  C h i l d r e n  Form: : ' '  

The S e r v i c e s  t o C h i l d r e n  Form i s  to  be 'completed  each  month :tO" 
d e t a i l  a l l  s e r v i c e s  r e c e f v e d b y  t h e  c h i l d .  The f i r s t  co lumn,  marked 
" P r o . , "  r e f e r s  to  a l l . s e r v i c e s  p r o v i d e d  d i r e c t l y  by t h e  p r o j e c t .  The 
s e c o n d  c o l u m n , ' , m a r k e d " O t h e r ,  '' i n c l u d e s  a l l  s e r v i c e s  r e c e i v e d  by the  ' 
c h i l d  •from o t h e r  s o u r c e s ,  e . g .  Day Care Program,  C h i l d  Guidance  C l i n i c ,  
e t c .  Th i s  column s h o u l d  a l s o  be used  to  show a l l  s e r v i c e s  p u r c h a s e d  
f o r  t h e  c h i l d  b y  t h e  p r o j e c t  from o t h e r  s o u r c e s  

~ l e n  c o m p l e t i n g  t h e  S e r v i c e s .  form; p l e a S e . b e  s u r e  t o  use  the  u n i t  
( e . g .  s e s s i o n s / c o n t a c t s / t i m e s ,  e t c . )  s p e c i f i e d  f o r  t h e  p a r t i c u l a r  s e r -  
v i c e " c a t e g o r y ; " :  " " .: :!: " ": ' . " . ,  : '  " ~,. ~ '  : . - : "  ' : "  . -  ? i .: . . : .  

The bottom, h a l f  o f  the  S e r v i c e s  form has  s p a c e s . f o r  n o t i n g  w h e t h e r  
any s i g n i f i c a n t ,  e v e n t s -  have  o c c u r r e d ,  during,  t h e  month which may. h e l p . .  
t o . e x p l a i n  changes  in  the  c h i l d ' s  f u n c t i o n i n g ,  An (X) s h o u l d  be p l a c e d  
in  t h e  a p p r o p r i a t e  box i f  any  o f  t h e s e  e v e n t s  have  t a k e n  p l a c e  d u r i n g  . 
t h e  month,  . .  . . . "  . 

EXPLANATION OF THE FIVE DEVELOPMENTAL/FUNCTIONING-AREAS ' : 

, T h e f i v e : d e v e l o p m e n t a l / f u n c t i o n i n g  a r e a s  we h a v e  d e l i n e a t e d  f o r  • • 
t h e  e v a l u a t i o n  o f  C h i l d r e n ' s  p r o g r e s s  c o v e r  most  o f  t h e  S p e c i f i c  c h a r a c -  
t e r i s t i ¢ s , ,  b e h a v i o r s  and s i t u a t i o n s  which c l i n i c i a n s  h a v e f o u n d  some 
a b u s e d / n e g : l e c f : e d  c h i l d r e n  e x h i b i t  d u r i n g  t r e a t m e n t .  Some o f  t h e s e  a r e a s ,  
such  as  s o c i a l  b e h a v i o r ,  are  b e s t  e v a l u a t e d  t h r o u g h  . o b s e r v a t i o n  in t h e  
t r e a t m e n t  se~t.ting, w h i l e  o t h e r s ,  such  as  c o g n i t i v e  d e v e l o p m e n t ,  r e q u i r e  
t h e  a d m i n i s t r a t i o  n o f  some t e s t ( s ) . w h i . c h  have  been  s t a n d a r d i z e d  t o  p r o v i d e  
n o m a t i v e  i n f o r m a t i o n  on a l a r g e  number, o f  c h i l d r e n .  The - p o s s i b l e :  draw- 
backs  o f  t h e s e  t e s t s  f o r  use  f o r  a b u s e d / n e g l e c t e d  c h i l d r e n  are  d i s c u s s e d  
in  t h e  accompanyi.ng r e v i e w  o f  s t a n d a r d i z e d  t e s t s .  However;  a t  the  moment, 

, the~  are':s.t iql- ,  thO.ibest  mechanisms a v a i l a b l e  f o r  a s s e s s i n g  c o g n i t i v e  
• ' l anguage , .  anti motor ,  s k i  1 1 . .deve lopment  . . . : : : .  ;:,:- < . . : • 

,, " . :  ' "  " ? , 3  

' :  : ~ i  t h i n  - t h e  g e n c r J c a r e a s  o u t l i n e d  (p!wsica .1  c h a r a c t e r i s t i c s  and 
growth p a t t e r n s ,  S o c i a l i z a t i o n  s k i l l s  and b e h a v i o r s ,  c o g n i t i v e  and lb.nguage 
d e v e l o p m e n  t , motor  S k i l !  d e v e l o p m e n t ,  and i n t e r a c t i o n  w i t h  f a m i l y ) ,  t h e r e  
: a r e  n ~ n e r o u s  : i . 0d ica tors  o f  t h e  s t r e n g t h s  and w e a k n e s s e s  o f t h e  c h i l d .  

~:H~ei.,-.fd.llb~.!i~ng..'lfst ' of. i n d i c a t o r s  are  t h e  ones• f e l t  t o  b e • a p p l i c a b l e  to  
'abuscd:and:"ndgl ' ec ted  c h i l d r e n ,  and t h o s e  in  which n e g a t i v e  f i n d i n g s  would 

i . n d i c a t e  d e  f i c i t s '  W h i c h  r e q u i r e  remediation. With .the e x c e p t . i o n  Of some 

• . ~ "  , .  . .  • 
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• o f  the  s t a n d a r d i z e d - t e s t s ,  p a r t i c u l a r l y  the i n t e l i i g e n c e t e s t S ,  ithe. ii 
f o l l o w i n g  i n d i c a t o r s  are most • appropriate  ~for.:chi idre'n ages. 0+. .~to-"l,O y'ears. 
Other i n d i c a . t o r s  w i l l  need to  be deve loped  i f  projec~ts  ' .begin 'tO work with:  
o l d e r c h i l d r e n . :  • . . :  . '  " . , -  . . . '  - ~ . : .  . . .  . . ! . . . ,  . : ;  '..:.:. - : : , : - :  ~ . .  • • 

: , : ...... '. .~. ,...:: ~-.:'..:.. .... ;,:..~;,::':';i .. ,. ~"... 
: . Thsse i n d i c a t o r s ,  ' aga in ,  represent ,  on ly  a . b e g i n n i n g  . l i s t : ,  and . c l f n ,  '. 

• i c ians ,  working w i t h  c h i l d r e n  should f e e l  f r ee  t o  add o t h e r  i n d i c a t o r s  ~. 

as . the ir .  expe r i  ence • uncovers  addi t  i o n a l  prob l e m s  which appea~-:ChaYact;e'ri s t i c 
o f  a b u s e d / n e g l e c t e d c h i l d r e n .  . .  _ - - . - ,  : , . ~ .  ~. , . . . . . .  , : . . .  - - .  

.~ ,... .. ;,. ~ . ..,.,..~ , ..' ~.. ~,... ~ ,, ~..::' . ..~:--.,,::- 

• p a t t e r n s  i -.;-..." " ' , . , .A.. P h y s i c a l  c h a r a c t e r i s t i c s  and 6rowth " 

' . : ~ " '  i . "  " ) . , .  ~ " - " ' .  ' "  ' ~ - ' "  

• .The f o l l o w i n g  are i n d i c a t o r s  which help to  p i n p o i n t : p r o b l e m s . : i n  " 
t h i s a r e a .  ' 

. . . .  1 .  .Height/weight/hea_d - c i r c u m f e r e n c e :  Are .each O~ t h e s e ' w i t h i n  the  
normal range f o r  the  c h i l d ' s  a g e ?  . : .  ~-~ , : : ,~  , , '  . . . .  ', 

"2. P h y s i c a l  d e f e c t s : .  Does  t h e  chzld'.~dxsplay. :any,~untreated f r a c t u r e s ,  
Spra ins ,  hematom.as,,, eye o r  ear  damage'~: or:, general:  phys,ica:l'.weakness?. --.., ;-":: 
These are u s u a l l y  .best a s s e s s e d  throug h-'a..phygical, e x a m i n a t i o n  and the '-: 
i n j u r i e s  :may. be p re or pos t  • a b u s e / n e g l e c t .  • • : ,  

5.  S l e e p i n g  p a t t e r n s :  Does t h e  ch'ild, have a n y  . s l e e p i n g  p a t t e r n  
dis turbances• ,  inc: ludlng an i n a b i l i t y . t o  s l e e p  r e g u l a r l y ,  pro longed s l e e p ,  
animal ~ dreams, or an ~ .nab i l i t y  to  wake up re freshed?  -..ThiS is: u s u a l l y  ~ . .  
b e s t . a s c e r t a i n e d  from the  mother  o r  c a r e t a k e r ,  a l though programs which 
i n c l u d e  "nap-time" may prov ide  the  o p p o r t u n i t y  for  a s s e s s i n g  t h i s  i n d i c a t o r .  

:.~. , " ,  , - .  . 

4. Eat ing p a t t e r n s :  Does t h e  C h i l d  eat  l i n e e s s a n t l y  i f  g iven  the  
chance,  d o e s h e  hoard f o o d ,  • or i s  he t o t a l l y  unrespons ive  .to food and 
e a t s ,  i f  at  a l l ,  m e c h a n i c a l ! y ?  This Should be d i s t i n g u i s h e d  from the 
" f i n i c k y "  e a t e r ,  a s tage  most c h i l d r e n  ~o through at  some time•. 

5 .  M a l n u t r i t i o n :  I s  there  :a'ny .ev idence  o f  ma-lnutrit iOn in "the ch i ld?  

6. C r y i n g : ,  Does the  c h i l d  cry i n c e s s a n t l y ,  cry through s e e m i n g l y  
unprovoked,  or n o t c r y * w h e 9  :he i s  o b v i o u s l y  d i s t r e s s e d  or hurt?:..:IS h i s  
Crying o f t h e  l U s t y ,  angry v a r i e t y ,  o r  does h e  w i t h h o l d , . t h a t . e m o , t i o n a n d  
mqrely whimper and whine? . : , ,  ~ : .  • : ,  .:~;,. , . . , :  . . . . . . .  . .  

.7. •Pain agnos ia :  I s  . the c h i l d  immune t o  p a i n ,  .e...g. "appears not to 
f e e l  pain even when o b v i o u s l y  h u r f : f a i r l y ,  s e r i q u s l y ?  . . ? , : .  : : .  : . ,  

• . . . ,  . . ) 

8 .  Pa in  dependent  behavior:  Does t h e . c h i . l d p u r p o s e f u l l y  ~:nj6re:: I 'I  " 
. ,  .~ h i m s e l f . o r  e n g a g e i n  a c t i v i t i e s  w h i c h a r e  p a i n f u l  or  self*muti'latf:ng~,.~e g. 

• h e a d  b a n g i n g  "~ . ' , " : 
• . . , . : :  , , i , .  , ) , : :  . . :  . : 

, , . . , . . .  , 
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9. Psychosomatic  p h y s i c a l . p r o b l e m s :  Does the c h i l d  e x h i b i t  
e m o t i o n a l l y  r e l a t e d  p h y s i c a l  •problems such as p e r s i s t e n t  eczema, asthma, 
e n u r e s i s  or bowel problems? These should b e . d i s t i n g u i s h e d  from o c c a s i o n a l  
w e t t i n g  or so . i l ing  problems w h e n h i g h l y  e x c i t e d  or engrossed  in a c e r t a i n  
task  or p l a y . .  ' 

, 10. H y p e r a c t i v i t y  and hyperrespons iveness~  Is the c h i l d  in c o n s t a n t  
motions, .unable to  contro l  h i s  body m o v e m e n t s , o ~ u n a b l e  tq :respond  to  
s i t u a t i o n s  at  a l e v e i a p p r o p r i a t e  f o r  ~his age? " 

• l l ~  " Ti:Cs,'i;twitch~s, body rocking.: i .  DOes the: •chi ld  e x h i b i t  f a c i a l  
or o t h e r  - ~  ; ........ " t ~ c s ,  . tWitches ,  or engage in .execs, s i r e  bodyLrocking? 

1 2 .  Bites nails o r  f i n g e r s :  Does the child incessantly bite his 
n a i l s  and f ingers , ,  p a r t i c u l a r l y  in normally  n o n - s t r e s s f u l  s i t u a t i o n s ?  

13. •Failure to recuperate  following physical illness: Does the 
child require an excessive amount of time to recover from normal child- 
hood • illnesses;., including lack of energy, prolonged sleeping, Constant 
irritability? Ishe/she sick. more than .usua.l, Or.does..he/sheappear to 
be g e n e r a l l y p h y s i c a l l y  Weak?• .-- . . . . . . .  " ~ • "- 

1 4 .  S t u t t e r i n g / s t a m m e r i n g / o t h e r  speech d i s o r d e r s :  Does the c h i l d  
exhibit these or any Other speech disorders which interfere with his 
ability to verbalize? These should be distinguished, frombaby ~alk 
(unless the~dhild is past 5 years of age) or an'inability to..¢orrectly 
pronouncevcertain,words or consonants, e.g. !'wight"for "right." 

L~,, ! 
:.!L 

B. Socialization,,Skills and Behaviors !, . ~ 
. . ! 

]. Aggression/actin!; out: Is the Child overly aggressive; fighZ.s 
constantly with others, bullies, or ridicules other children? 

2. Apathy/withd[aj~a!.: Is the child generally uninvolved with his 
surromldinjgs; stares blankly, unresponsive to stimuli-both painful and 
p l e . a s a n t ? . ~  ~ - 

3.  . A f f e c t [ o n . :  I s  ~:he c h i l d  a b l e  t o  g i v e ,  and+receive , ,  a f f e c t i o n  
from:O t h e r s ?  ~ L - . " 

" • - " L 

4 .  t l a p p i n e s s  q u o t i e n t :  I s  the c h i l d  g e n e r a l l y  happy, s m i l i n g ,  
Content ,  or i .s 'he ~ f l a a p p y ,  c ~ y i n g ,  d i s t r e s s e . d , . g e n e r a l l y . w o r r e d  a b o u t  
many t l ~ i n g s ? . . .  . 

- .  5.  ~ o n i t o r i n ~ i : '  i s  t h e .  c h i l d  c o n s t a n t l y . . , o n  h . i s  g .oa#d , ' ) .  " 
V ~ g ' $ ] d n t  a b o u t  ;t-h-c~c ~ i t ~ l a { i o n  o r  p e o p l e  ( p a r t i c h l a r i y  I a d u t t s ) : - , ,  appearing 
to  e x q ) e c t  t r o u b l e ,  o r . , , ~ d v e r s i t y  t o  the po in t  o f  i n t e r f e i i n g  with h i s / h e r  
i n v o l v e m e n t "  w i . t h t a s k : ~  o r  . p l a y ?  

• - . .  " - . " 7 .  " 

L 

! [ -  , .  . , . - 
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6..Attention span: Does the child wander aimlessly from one 
activity to another, have trouble becoming or staying involved with 
p l a y t h i n g s ?  ~ " . . . .  , • - . 

7. A c c i d e n t  p r o n e n e s s :  .:Does the  ch i ld ,COns- tant ly>~un~ in to l  .things:;,.:. : 
s p i l l  t ~ f f i g s •  or  f a l l ?  (Although t h i s  max;be .a s i g n  o f  neurolo:gical 
problems  i t  i s  more o f t e n  a :.lack o f  body,  awareness . ; )  . ; ;:(;i i:'~"i!. • ":.i~) .:; i,':~. " ", ~. i. ...: 

. 8. ,' A b i i £ t y : t O . p r o t e c t s e l f :  Can t h e . c h i l d  .protect. himseif ,: in , ,:::"... : 
d a n g e r o u s , , s i t u a ~ i o n s ;  or  from o t h e r  b u l l y i n g c h i l d r d n ~  or:dOes  h e / s h e l  :. "i" • 
seem o b l i v i o u s  to  p e r i l  and a c q u i e s c e n t  when t h r e a t e n e d ?  : . .. 

9.  Sense  Of s e l f :  Does t h e  c h i l d  have  an a g e - a p p r o p r i a t e  s e n s e -  
o f . w h o  h e / s h e  .iS? Does he resPOnd t o h i s  name, appear  proud- . . o f .h i s  . . . 
a c c o m p l i s h m e n t s ?  >.. . . . . .  . . . . .  

10. A t t a c h m e n t / d e t a c h m e n t  to  p a r e n t s / o t h e r  a d u l t s ,  o b ) e c t s :  Does 
the  "chi ld  i n d i c a t e  a s t r o n g  s e n s e  o f  f e e l i n g  f o r . h i s . f a m i l y ;  i s  h e / s h e  
d i s c r i m i n a t i n g :  i.n' hi:s a c c e p t a n c e  o f  s t r a n g e r s . ;  i s  h e / s h e  over , !y . ' .at tached 
to  c e r t a i n  o b j e c t s  .>or'ways o f  doing t h i n g s ?  Is  : h e / s h e  re:asonabl:y::dis-  
t r a c t a b l e  when f a m i l i a r  p e o p l e  .must depart  or  when o b j e c t s  are  l e f t .  behind? 

1.1. R e a c t i o n  .to , f r u s t r a t i o n :  Does the  c h i l d  o v e r = r e a c t  to  an .-- 
i n a b i l i t y  t o  p e r f o r m ,  e . g . . t h r o w ,  temper tantrumS?"~ IS h e / s h e . s o m e w h a t  
c r e a t i v e  in  h i s  approach~to . .prob lem s o l v i n g . ? . D o e s  h e . g i v e  up e a s i t y ?  

12. ':..Reaction to  change:  .Does the  c h i l d  o v e r r e a c t  t o - c h a n g e s  (moving,  
a change o f , r o u t i n e ,  a ,new a c t i v i t y ) . b y  s c r e a m i n g ; . w i t h d r a w i n g  or  c b n s t a n t l y  
r e f e r r i n g  to  the  p r e v i o u s  s i t u a t i o n ? - C a n ' ~ e  b e : d ~ s t r a c t e d  w i ~ h a  new s i t u a -  
t i o n ?  Is  the  r e a c t i o n  o f  s e v e r e l y  long  d u r a t i o n ?  

13 .  General  i n t e r a c t i o n  w i t h  a d u l t s  : Does the ,  c h i l d  g e n e r a l l y .  
e n j o y  ,.and : get . :a . long w i t h  a d u l t s ,  and:_whiie i n i t i a l ! y  w a r y . . o f  , s t r a n g e r s ,  
does  h e / s h e  u ~ u a l l y  •"warm up" g i v e n  some..t ime and encouragement?  Is  
h e / s h e  l o o k i n g  f o r  c o n s t a n t  a t t e n t i o n •  or  a lways  p ' re fer  c h i l d r e n  t o  a d u l t s  
f o r  c o m p a n s i o n s h i p ? -  Does h e / s h e  d e l i b e r a t e l y  " t e s t "  o r ~ p r o v o k e  a d u l t s ?  

14.. :General' .:i:h.ferac-tion w i t h  p e e r s :  Is~.th4.:ehi ,  Id ab:ie"?~b".efljoy>and 
p l a y  c o o p e r a t i v e l y  w i t h  o t h e r  c h i l d r e n  f o r  a t ime:~.period.:app.ropriate  to  
h i s / h e r  .age?- Is  s h e / s h e  a b l e  to. perform a d e q u a t e l y  in  e i t h e r  t h e  "leader:" 
o r  ! ' f o l l o w e r "  , r o l e ?  Is  the  c h i l d  a c o n s t a n t  loner . ,  or. does  • he / . she , .usua' l ly  

• e n j o y  compans i o n s h i p ?  <, I s he / she . - : look ing  ~ f o r  .•conStant ,at  ten  t ion. ,  o~..a, 1 ways - 
p r, e f e r  a d u l t s  . to .  c h i l d r e n  for,  c o m p a n s i o n s h i p ?  D o e s  !ihe/s.i~e> k...i.clk,:::ibi.te Or 
t e a s e  o t h e r  ch i l .dren?  Do o t he r •  chi . ldren ;avoid  i n t e r a c t i n g  w i . t h i , l i i m / . h e r ?  

C,  C o g n i t i v e  and Language .Development . , ,  . . . . . .  " '  - " " 

T h e  a r e a s  o f  cogn i t i l ve ,  and language de v e l o pme nt : .do  n o t " : I b n d - t h g m s e l v e s  

e : ) ~ i l y  t o  t h e  kinds  o f  s p e c i f i c  i n d i c a t o r s  used f o r  the  other• a r e a s .  Both 

? .'?: ~. 

- , i . 
. • . ; .  
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i n v o l v e  a long p r o c e s s  o f  b u i l d i n g  upon p r e v i o u s  s k i l l s  and knowledge 
l e a r n e d  a t  d i f f e r e n t  t imes  f o r  d i f f e r e n t  c h i l d r e n .  

For:younger cMldreni"cogni t ion  usual ly  includes  the chi ld , s ,  a b i l i t y  
• to understand signs and symbo.ls; his  discr iminat ion of  form, s i z e ,  color ,  

" depth, s~ace ,  pos i t i on , . and  permanence."Of objec t s ,  and the in terna l i z ing  
of  certa in  repeated a c t l v i t i e s  ands~tuaEions .  ..,For.the older chi ld ,  

"i cogni t lon  invOlVes a n i n c r e a s i n g  a b i l i t y t o : r e c e i v e a h d  process informa- 
t i o n , . t o  solve  concrete problems, t o c o n c e p t u a l i z e  qua nt i t i e s ,  numbers, 
and time, and an~abi l i ty  to genera l ize  and to see r e l a t i o n s h i p s a n d  t h i n k  
l o g i c a l l y :  • " ., 

: In younger ch i ld ren ,  verbal  s k i l l s ! i n c l u d e  d i s c r i m i n a t i n g  among 
sounds, beginning t0. a r t i c u l a t e  certain  sounds, and eventual ly  speaklng' 
in a reasonably coherent fash ion  a l t h 6 u g h o f t e n  ~ omitt ing pronouns and 
a r t i c l e s .  ~The o lder  c b i l d  w i l l  begin to Use phrases ,  to speak i n a p p r 0 -  
p r i a t e  tenses  and to verbal ize  his  experiences ( s t o r y 2 t e l l i n g )  as well  
as j u s t  a r t i c u l a t i n g  h i s  needs  o r  r e p e a t i n g  what he has hea rd  

. : . ; "  . . .  ; - . . , .  

: . A l t h o u g h ' t h e r e  are someobvious s igns  t h a t " a  c h i l d ' s  cogni t ive  and 
l anguage  d e v e l o p m e n t i s  l a g g i n g ,  e . g ~ ,  t he  c h i l d  o f  t h r e e  does no t  speak 
a t  a l l ,  o r  t h e  c h i l d : o f  f i v e  canno t  r e c o g n i z e  v e r y  s i m p l e  p i c t u r e s  he 
has seen  r e p e a t e d l y ,  i t  is  d i f f i c u l t . i n . m a n y  cases  to  c l e a r l y  r e c o g n i z e  
d e f i c i t s  in. t h e s e  a r e a s ,  because  the  c h i l d ' s  c o g n i t i v e . a n d  l a n g u a g e : s k i l l  s 
c h a n g e . s o . . r a D i d ! y  between t he  ages  o f "2  and :7 years .  

-" In g e n e r a i , ¢ o g n i t i v e  and language deveiopment i s  most e a s i l y  assessed 
t h r o u g h  t h e . u s e ' : o f . s t a n d a r d i z e d  t e s t s  Which n o r m a l l y  i n c l u d e  s u b - t e s t s  in  

- f ive  o r  s~ix ~ rea s ,  ~ l l - O f . w h i c h ,  when combined,  make u p a  g e n e r a l  c o g n i t i v e  
o r l a n g u a g e  (ve rba l  a b i l i t y )  s c o r e .  Some o f  t h e s e  t e s t s  i n c l u d e  the  Bayley 
S c a l e s  o f .  I n f a n t  Development ,  t h e  Denver Developmenta l  S c r e e n i n g  T e s t ,  t h e  

G o o d e n o u g h  H a r r i s  Drawing T e s t ,  and t he  I l l i n o i s  Te~t o f  P s y c h o l i n g u i s t i c  
Abi l i t i e s~ ,  Anyiof these t e s t s  might be used to -measu re  a c h i l d ' s  cogni t ive  
a n d : l a n g u a g e ,  a b i l i t y ,  a l t h o u g h  each t e s t .  i s  d e s i g n e d  f o r  d i f f e r e n t  age 

• r anges  . . . .  

D. Motor.~Ski! ls  

Like cogn~itive and language devclopment,~the:development of motor 
s k i l l s ,  b o t h n o r m a t i v e : a n d  p e r c e p t u a l ,  a r e  l e s s  e a s i l y  e v a l u a t e d  ,wi thout  
the  a i d e s  o f s o m e , , s t a n d a r d i z e d  • tes t s  o r  c h e c k l i s t s  t o  e n a b l e  the  c h i l d ' s  
performafice to be measurcd aga ins t  o ther  ch i ld ren  of h iS/hek:agc  group. 
A g a i n , . a s  wi t~  c o g n i t i v c  and language  deve lopmen t  .... m o t o r : s k i l l S  arc  a c q u i r e d  
b y  bu i~d ih~  o ~ p r e v i o u s  s k i l l s ,  and t h i o u g h r e p e t i t i 6 n .  • " " '  

I!xampl..es' o f - g r o s s  motor  s k i l l s  in c h i l d r e n  inc l 'ude  wa lk ing  ' r u n n i n g ,  
holq?in.g on: ong ' foot  ; throtving a b a l l ,  balancing On~a beam, e tc :  F inemotor  
s k i l l s  i n c l u d e  f i n g e r  and hand d e x t e r i t y •  measures  such as ~ b u t t o n i n g  a 
coat ,  p ick ing .up  small i tems, ca tching a ba l l  e t c .  Pereeptua.1 motor 
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a b i l i t i e s  i n v o l v e  a s s o c i a t i n g a  motor  image-' .~ith "{,ts Correspof id ing:_  ' 
v i s u a l ,  a u d i t o r y  o r  t a c t i l e  one .  Th is  { n c l u d e s  ) c o p y i n g : h . c i r c i e "  o r  ' l i n e ,  
d r a w i n g  a man o r  .woman, t r a c i n g  a l i n e  i n a ! m a z e  , o r  b~ui la ihg :  a.i~blbck " 
t ower  . . . .  

. : ~. : . i . _ . .  ' . " -  ~. . ,~ .  ~ .:r" t , ? " , ' _ ,  3 "  , . :  

" " ' . '  t L .  .. . . . . . .  . . . .  

• A l t h o u g h  i t  i s  c e r t a i n l y  p o s s i b l e  to  a s s e s s  t h e c h i l d  who c a n n o t  
p e r f o r m  t h e  above t a s k s  (o r  o t h e r  motor  s k i l l  t a s k s )  w i t h o u t  a g e - s p e c i f i c  
s t a n d a r d s  of. ' . 'normal" c h i l d r e n ,  i t  i s  d i f f i c u l t  .to de te rmine :whe therL .a .  
c h i l d ' s  i n a b i : t i t y  t o  p e r f o r m  a t  a c e r t a i n  age i s  a d e f i n i t e  d e f i c i t  i n  
t h a t  are'a - o r  mere ly  t h a t  h i s  motor  . s k i l l s  a re  d e v e l o p i n g  a t  :a. s . l i g h t l y .  
d e c e l e r a t e d  pace  which w i l l  a c c e l e r a t e  e v e n t u a l l y  o f  i tS , :owh. .accord:  

Some o f  t h e  t e s t s  which a s s e s s  a c h i l d ' s  mo to r  s k i l l s  i n c l u d e  t he  
Bayley  S c a l e s  o f  I n f a n t  Development ,  the. Denver Developmenta l  S c r e e n i n g  
T e s t ,  and t h e  McCarthy S c a l e s  of .  C h i l d r e n ' s  A b i l i t i e s .  . . . . . .  

E. I n t e r a c t i o n  P a t t e r n s  w i t h  F a m i l y :  ~ : -. 

1.' Weak c h i l d - p a r e n t ~ b o n d :  Does t h e r e  appear :  tO b e - i i t ; t l e : u f f d e r -  
s t a n d i n g ,  c a r i n g  o r  i n t e r e s t  between p a r e n t . . ( p a r t i c u l a r l y . m o t h e r ) ' a n d "  
c h i i d ?  E s p e c i a l l y  i n  i n f a n t s  and t o d d l e r s , . :  i s / t h e r e  ° an overt . ,  a f f e c t i o n  
a n d ' i n t e r e s t  by t h e  p a r e n t  in  t he  c h i l d ' s  a c t i v i t i e s  and i n t e r e s t s ?  

2. F e a r f u l n e s s  toward  p a r e n t : - D o e s  t he  c h i l d  a p p e a r - a f r a i d  ~f  t h e  
p a r e n t ,  h e s i t a n t  to  approach  h i m / h e r ,  o r  r e s i s t  p h y s i c a l  C l o s e n e s s ?  . 

3. .Unrespons iveness  toward  p a r e n t :  D o e s t h e  c h i l d  i g n o r e  t h e ;  
p r e s e n c e  of. t h e  p a r e n t ;  d o e s , h e  p h y s i c a l l y  o r  o t h e r w i s e  remove h ims ' e l f  
from any i n t e r a c t i o n ,  o r  d e l i b e r a t e l y  no t  l i s t e n _ t o  t h e  p a r e n t ?  '- 

4. P a r e n t ' s  p e r c e p t i o n  o f  c h i l d ' s  n e e d s :  :Does the  p a r e n t  appea r  to  
pe rce ive :  what t h e  c h i l d  i s  a s k i n g  f o r  when e x h i b i t i n g  c e r t a i n  b e h a v i o r s ?  
Can. h e / s h e  d i s c e n a  t h e  d i f f e r e n c e  between the  c h i l d ,  S n e e d . f o r  a t t e n t i o n ,  
c o m p a n i o n s h i p ,  help", d i r e c t i o n  o r  c o m f o r t i n g  by t h e  .behav io r  o f  t h e  c h i l d ?  

5. Parent '_s  r e s p o n s e t o c h i l d ' s  needs :  Does t he  p a r e n t  appea r  to  
u n d e r s t a n d / a c c e P t  t h e  c h i l d ' s  needs  and p r o v i d e  an a p p r o p r i a t e : k e s p o n s e ?  
Does the  . p a r e n t / r e s p o n d  w i t h ~ a n g e r ,  embarrassment ,  o r . . i n d i f f e r e n c e  to  
c h : i l d ' s  f e a r ,  d i s t r e s s  o r h a : n ? ,  . . . . .  : ; .  ..... -. 

6,- C h i l d ' s  a b i l i t y ,  to .  s h a r e  f e e i i n g s :  : ! s . : t h e  c h i l d  inc ' luded  i n "  
s h a r i n g  e x p e r i e n c e s ;  ~an t h e  c h i l d '  e x p l a i n  h i s / h e r  f e e i i a g s  app rop r i a t e ly ' . ,  
l s  t h e r e  a s e n s e  between f a m i l y  members t h a t  they .  c o n s t i t u t e . : , a . c l o s e ,  : s t i -  
mate u n i t ?  lb  f a m i l y  members s u p p o r t  one a n o t h e r ?  

7, P r o v o c a ~ i v q n e s s / p a i n  dependen t  b e h a v i o r :  :Does t h e c h i l d ,  dd l : fbe , ra te ly  
do t h i n g s ,  t o  p rovoke  t he  p ' a r e n t s '  a n g e r ;  does he p e r s i s t  in  an act i .v4t 'y when 
r e p e a t e d l y  r e t ] . u 6 s t e d t o  r e f r a i n  from i t ? . '  Does t h e  chi . ld  appearl; t o  expec t  
p u n i s h m e n t , - a n d  seem a lmos t  r e s i g n e d / p l e a s e d  ~hen i t  o c c u r s .  

" . , ; , .  i . ' :  . , . . - - : , .  . :  . " .  : 
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8.: R o l e l r e v e r s a l :  'Does the  c h i l d  adopt a "parent ing ,"  p r o t e c t i v e  
a t t i t u d e  toward the parent ,  becoming s o l i c i t o u s  and o v e r - a n x i o u s  to  p l e a s e ?  
I s . h e  c o n s t a n t l y  looking  .for s i gns  and s i g n a l s  as to  what the  parent  needs 
and then ~rov~ding an appropr ia te  response?  " ... ~ . . . .  

9. " D i f f e r e n c e s "  from p a r e n t s '  e x p e c t a t i o n s :  Does the parent  g i v e  
c l u e s  t h a t  the c h i l d ' s  p e r s o n a l i t y ,  looks  or behav iors  are i n h e r e n t l y  

. : d i f f e r e n t  ~from .what he / she  expec ted  or des i red?  Some examples  m i g h t . b e ,  
"-"'All my o ther  .chi ldren ta lked  ( o r . w a l k e d ,  p l a y e d . g a m e s , - e t c . )  by t h i s  age,!'  

"She's  so u n a t t r a c t i v e , "  or "He's always in the way." 

10~ Harsh d i s c i p l i n e :  Does the parent  e x a c t  extreme puni shment  
f o r . : s e e m i n g t x - m i n o r  i n f r a c t i o n s ? -  Is ' corpora l  punishment Very harsh  or 
i n a p p r o p r i a t e  to  the c h i l d ' s  age? Is there  a r e c o n c i l i a t i o n  p e r i o d  
q u i t e  soon a f t e r  the : p u n i s h m e n t 7  . .  . -  ' . .  :- . . . .  " , 

In using, the above i n d i c a t o r s  as guides  f o r  d e t e r m i n i n g - t h e  s t r e n g t h s  :- 
and weaknesses ,  o f  i n d i v i d u a l  c h i l d r e n ,  there  are s6me impor,tant th ings  
which" should, be  k e p t : i n  mind. ' F i r s t , :  thesb: indica-t6rs .  (and any . s fdndar-  
d ized  .t.est.s : ad@in:istered) are-:not. ~toal ly:"comprehensive".in ~nature,. ~Tlfe~4,'<: 
may :be o t h e r " q h a r a e t e r ~ S t i c s ,  behav iors  or d e f i c i t s  beyOnd thoge-we 'have .i 
C o l l e c t e d  .wh ich -Cons t i tu te  a warning s i g n a l  t h a t  the  c h i l d  i s  having 
problems in a p a r t i c u l a r - a r e a .  The workers should  f e e l  f r e e  to  i n c l u d e  
o t h e r  i n d i c a t o r s  i n  e i t h e r  the  c h e c k l i s t s  or the  n a r r a t i v e ,  d e s c r i p t i o n s  
which, they - .be l i eve  to -be  important m a n i f e s t a t t o n s . o £  developmental  lags  
or.. maladj ustments .  . ~ . - , . .  

Second, t h e r e  w i l l  o b v i o u s l y  .be t imes when a c h i l d  e x h i b i t s  a v a r i e t y  
o f  n e g a t i v e  behaviors  or the p a r e n t - c h i l d  i n t e r a c t i o n  appears l e s s  than 
s a t i s f a c t o r y - . . .  No i s o l a t e d  i n c i d e n t  o f  behav ior  nor an . infrequent  c o n s t e l i a  
t l o n  o f . b . e h a v i o r s  . should.  be cause f o r  d iagnos ing  a c h i l d  a s ,hav ing  .a major 
p r o b ! e m ,  s i n c e  . ch i ldren ,  l i k e  a d u l t s ,  have marked .mood swings ~ n d  " o f f - d a y s . "  
What-. s h o u l d  be" . l ,ooked f o r :  are p a t t e r n s  o f  b e h a v i o r w h i c h  are  both c o n s i s t e n t  
and o f  long_.duration , as i t  i s  t h e s e  p a t t e r n s  which are most i n d i c a t i v e  o f  
major problems.  

- F, ingll,y;,/;-: in: c O m p l e t i n g  those  s e c t i o n s . o f  the  booklet . . . requir ing  ; i n f o r -  
m a r l o n  0n...the f i lv .e . . funct ioning areas .( the. i n i . t i a ' l . ,  f u n c t i o n i n g  form,  , : , : "  
quar-t.erly prbg,resls n o t e s ,  and t e r m i n a t i o n  informat ion) - ,  , i t  should not l  be 
i n f e ~ r e d . e i t h e r  that. a ch i ld:wi l .1  (or  should) . .be,  t e s t e d  in each .area, o r  
t h a i l . h e  w o u i d . e x f i { b i t  'problems in each area I t  i s . .qu i te :  p o s s i b l e  that  
a c h ~ ! d  w0ul .d ,mani . fe~. t  d e f i c i t s  in only  one  o r  ..two o f  the a r e a s ,  o r  t h a t  
within.., a g i i e n .  .- .~, ,ca tegory . .  . , the c h i l d  might d i s p l a y  n e g a t i v e  behaviors,  o r  
t e s t  s c o r e s , o n ! . . o n l y . a ~ f e w  o f  the  i n d i c a t o r s .  It. remains, w i t h : t h e  c l i n z c i a n s  
.workiing":'most ' q i d s e l y  w i t h  t h e  chi. ld  t o  determine  wh'ether"the p'repohderence 
o f  e.vi.dence s u g g e s t s  t h a t  the number o f  d e f i c i t s  e x h i b i t e d ,  or  the  i n t e n s i t y  
o f  t h e  d e f i c i - t w a r r a n t s  that they b e  l a b e l e d  as' real  problems:, and t h a t , t h e y  
t h e r e . . f 6 .~ : "~ i~e? tb ,be  included in the c h i l d ' s  g p a l ~  o f  treatment  and treatment  
plan ' .  .Fo r  any  9 f .  t h e " f i . v e  areas Where a cM !d: e x h i b i t s  o n l y  One prob. l em,  

. . . .  . - , i c i .  '~ =~;" ;} 2 ,  
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a n d  this is not severe, i t  is unlikel.y that,.the clinician would.consider 
the  c h i l d  t o h a v e  a general  d e f i c i t  in  that  area.  I f ,  f o r  example,  the 
ch i ld ,  appears cGmpetent in a l l  s o c i a l i z a t i o n  •areas f d r h i s  age group, 
but i s  prone to  a c c i d e n t s ,  i t  i s  doubtfu l  w h e t h e r - : t h e c l i n i c i a n , w o u l d  
d iagnose  the  c h i l d  as having a s i g n i f i c a n t ,  s o ¢ i a l i z a t i o n / b e h a v i o r " p r o b l e m .  

• ' :  ) 
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SECTION IX 

TIlE ADULT CLIENT COMPONENT 

- .  . . " . 

An i n t e g r a l  p a r t  o f  t h e  BPA e v a l u a t i o n  .of t h e  N a t i o n a l  Demonstra-  

t i o n  Program i n  Ch i ld  Abuse and N e g l e c t  Was t h e  Adul t  C l i e n t  Impact  

A n a l y s i s .  In t h i s  component,, we were. ] . in te res ted . .  :. . ~ : in: d e t e r m i n i n g  what 

k i n d s  o f  a d u l t  c l i e n t s  t he  p r o j e c t s  were se rv ing , .  ~hat  k i n d s  o f  s e r -  

v i c e s  a r e  p r o v i d e d  t o  t h o s e  c l i e n t s ,  what k inds  o f  changes  t h e s e  c l i e n t s  

unde rgo  dur ing,  t he  cour se  o f  t r e a t m e n t ,  and what t h e  e f f e c t i v e n e s s  

and c o s t - e f f e c t i v e n e s s  o f  a l t e r n a t i v e ,  s e r v i c  e s t r a t e g i e s  a r e .  The 

p u r p o s e s  o£ t h e  Adul t  C l i e n t  Impact Component .were:~ " . . . .  

(1) to  d e s c r i b e  t he  demographic  and case  h i s t o r x c h a r a c t e r _  
i s t i c s  o f  t h e  c l . l e n t s  s e r v e d ;  

(2} to  d e t e r m i n e  what k i n d s  and ~hat  q u a n t i t y  o f  s e r v i c e s  
. . . . .  a re  p r o v i d e d  t o  a d u l t  c l i e n t s ;  

(3) t o  d e t e r m i n e  ~hat k inds  o f  outcomes p r o j e c t s  had on 
- t h e i r  c l i e n t s  ; 

(~) t o b e g i n  to  a s s e s s  t h e  e f f e c t i v e n e s s  and c o s t ' : - e f f e c t i v e _  
- '  " "' " " nes ' s~of  a l t e r n a t i v e  s e r v i c e  s t r a t e g i e s  o r  mixes o f s e t -  

.. v J . c e s . f d r  d i f f e r e n t  t y p e s  o f  a b u s e r s  o r  n e g l e e t o r s .  

In : t h i s - S e c t i O n  we d e s c r i b e  t h e  me thodo logy  Used- f6r .  c o l l e c t i n g ,  

p r o c e s s i n g  a n d ' a n a l y z i n g  i ' n format ion  from the  p r 0 j e c t s o n  t h e i r  a d u l t  

c l i e n t s  in  o r d e r  t o  a ch i eve  t he  above, p u r p o s e s .  I n  Pa r t  I,,.,,,,e d i s c u s s  

the '  Data: Base,: :~. i n c l u d l l i g .  . ~he da ta .  . c o l l e c t i o n  i n s t r u m e n t s ,  t r a in . ing :  
• - • - v - c l i n i c i a n s  i n  . t h e i r  use,.  c o l I e c t i o n  o f  d a t a ,  methods. .~,.. for.. checking, da t a  

r e l i a b i l i t y , . u t i l . i t Y - a ~ d  v d l i d i t y ,  d a t a - s t o r h g e  and p r o c e s s i n g ,  and 

the  k inds  o f : d a t a .  In Par t .  I I  ~e p r e s e n t  .t! m s e q u e n c i n g  o f  s teps-  inl 

t he  a n a l y s i s ,  the . , .k inds . :of  t e c h n i q u e s  used and t h e  r a t i o n a l e  f o r  deci  
s i o n s  ,nude. ~- ' " : 

. . . .  r , ,  

: r .  . .  

" l .  

:, r"  ' . . .  " 
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Overview "" ' "  . . . . . .  

: A l l  o£, .~he;-object ives  o f  t h e c l i e n t l a n a l y s i s r e q  u i~re~' - ' t~e~011ect~°n'° f  ". 

" " " c a s e s . s e r v e d  by the projects~,,  The data  werel )Col lected on: '" data  on indiv idual '  
: every adu l t  c l i e n t  who entered  t h e  P r o j e c t s ' c a s e l o a d s  from January 1975 

through N o v e m b e r 1 9 7 6 , a ~ d  to whom t r e a t m e n t s e r v i c e s w e r e  provided d i r e c t l y  , 

, by the  p r o j e c t s .  The data  w e r e r e c o r d e d b y  those  case ,managers : in ,  the :pro-  " 

j e c t  who had d i r e c t  c o n t a c t w i t h  the c l i e n t ,  wi th  a s s i s t a n c e  f r o m o t h e r s "  

" prov id ing  treatment  s e r v i c e s  to  the  c l i e n t . •  This may have been • one or'more 

i n d i v i d u a l s .  In very few i n s t a n c e s  was the person  f i l l i n g  out t h e  form a 

l a y : o r v o l u n t e e r  worker; lay. or v o l u n t e e r  workers :d id ,  however, provide.:~nfor-  

mation to  .case managers w~ich was U s e d i n  c0mplet ing  :the. formsl. :'.'.I-" 

-The Da~a. C o l l e c t i o n  Instruments  ,. > 

number o f  d i f f e r e n t  forms were completed On t h e  c l i e n . t s ,  a t . ~ a r i o u s  

p o i n t s  dur ingthe . - . t rea tment  process  These  inc luded:  ' " • 

INTAKE FORM: This form, which i s  a modified versionof the American 

H u m a n 6 a S s o c i a t i o n N a t i o n a l  Reporting F o r m , w / s c o m p l e t e d . b y  the end 

- ::. 3(:: :':i.-,.~•'.:'~'/,~÷':'~.,!/~,~:::~','i~.i~"..:.~-: " "~(,~;~;:::A-:,~..~ ~,: : .~ i :.:~.-.. :~, '- ,, 

I, 

of  the  in take  process , ,  t yp ica l l ' y  with!n-~one:m°nth a f t e r  the initial 

report  on a case  was r e c e i v e d ,  and r e f l e c t s  da'ta.on the  e n t i r e  fami ly .  

Informat ion i n c l u d e s :  source o f  r e f e r r a l ;  case  s t a t u s ;  s e v e r i t y  o f  

case;  i d e n t i f i c a t i o n  o f  perpetrator.;  l e g a l - a c t i o f i s  ~aken; number, 

age,  and sex o f  c h i l d r e n  in fami ly ;  s i z e  o f  househoId;  ages ,  mari-  

t a l  s t a t u s  educa t ion  race or e t h n i c i t y  and employment s t a t u s  of  

Parents.; sources  and amount o f  fami ly  income; primary problems of  

parentsi lwhich he lp  e x p l a i n  actua l  or  p o t e n t i a l  a b u s e / n e g l e c t  s i tuaZ 

t i o n ;  and s e r v i c e s  planned for  parents  and Children'. 

GOALS~OF TREATMENT FORM: BX the end of  t h e : i n t a k e  process:when goa l s  

o f  treatment  have been s p e c i f i e d , t h e s e  goa l s  were recorded On the 

top por t ion  o f  ~he ~orm I f  these  goa i s  changed during the course o f  

treatment , :  such changes were noted.  At  the: .t ime o f  t e r m i n a t i o n ,  the 

e x t e n t  to 'which  th~ treatment  g o a l s  were accompl i shed was recorded.  

CLIENT IMPACT FORM: C l i n i c i a n s  .rated i n d i v i d u a !  parents  on t h e i r  
- v  ' •  

f u n c t i o n i n g  ~n r e l a t i o n  to 13 proxy measures Which are i n d i c a t i v e  

. . . . . 

. . , -  •~  V ' r  ~ ' C ~ , / ~ : ~ = ' : ' ~ ,  " , ~  . ~  ~ ,  .= . '  - -~.  • 
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of a. parent's proclivity towards abuse or: neglect as well as rating 

i'i. ' 'ithe parent's potential for future abuse and neglect at the time 

.... 'they enter the project's caseload and at the time they are termi- 

'nated/ The proxy measures include: general health; control over 

: ' personal habits; stress created by living situation; sense of child 

as person; behavior toward child; awareness of child development; 

extent of isolation; ability to talk out problems; reactions to 

: . crisis situations; way anger is expressed; sense of independence; 

understanding of self; self-esteem. 

CLIENT FUNCTIONING FORM: At the end of each month while a parent 

was receiving treatment, clinicians indicated whether or not abuse 

orneglect had occurred, by severity of the incidence, and whether 

or not any major crises" in the parent's life had occurred. The 

specific rcincidence measures are categorized as:' death of child 

due to abuse; severe physical abuse; moderate physical abuse; mild 

physical abuse; sexual abuse; emotional abuse; death of child due 
f , 

to neglect; severe physical neglect; moderate physical neglect; 

.mild physical neglect; failure to thrive; emotional neglect. The 

events include-: gaining or losing a spouse; changes in employment-; 

moving; being hospitalized; losing a close, friend Or relative; 

child returning to or being . removed from home. In addition, every 

oneto three months the clinicians recorded whether the parent's 

functioning }lad improved , stayed the same or regressed in relation 

to the measures which appear on the CLIENT IMPACT FORM. 

SERViCLS FORM: At the end of each month while a parent was receiv- 

ing treatment, clinicians recorded the frequency with which the 

parent was receiving different treatment services from the pro- 

ject directly, purchased by the project from other agencies, or 

.. from other agenci.es. ]'he services include: psychological or 

other testing; review bY diagnostic team; social work counseling; 

parent aide/lay therapist counseling ; individual therapy; group 

:. therapy; Parents Anonymous; couples counseling; family counseling; 

aicohol, drug and ~,eight counseling; family planning counseling; 

24-hour hotline;crisis intervention; child management classes; 

job training; homemaking; medica.l care; welfare; babysitting or 

2 1 5  



• transportation; or certain services for their children. The units 

, i o.f frequency of Services differ from one service category to 

, a n o t h e r .  

~" FOLLON-UP FOR~I: A f t e r  a c a s e  was t e r m i n a t e d ,  i f  th e  p r o j e c t  had 

any c o n t a c t  w i th  the. c a s e ;  a f o l l o w - u p  form was c o m p l e t e d  which 

e l i c i t e d  t h e  n a t u r e  o f  the  f o l l o w - u p  (was i t  c l i e n t  o f  c l i n i c i a n  

i n i t i a t e d ,  f o r  e x a m p l e ) ,  •whether  abuse  or n e g l e c t  had reoccurred , •  • 

and t h e  c l i n i c i a n ' s  p e r c e p t i o n  o f  t h e p a r e n t ' . s  p o t e n t i a l  f or  

..... : . f u t u r e  abuse  or  n e g l e c t .  
' ~  " " . . . . . . . .  ~'~ ~ ~ -  ~ "i ~... - 

. : .  • 

. :  . . . ' ! ,  ) ,  ' :  

Trainin~ Clinicia.n.s in the Use of the Forms 

The complete set of forms were first introduced to project staff members 

during site visits in the fall of 1974. Group training in the uses and pu r- 

poses of the forms was conducted; the rationale for inclusion of certain data 

items and definitions of specific variables were discussed; questions and 

concerns were responded to, Pol.ioWing these in,person training sessions, 

detailed fnstruction Manuals Were sent to all workers ~n each project. During 

each subsequent site visit, staff meetings were held to provide ongoing train- 

ing -- toigo over the forms,: instructions on their use, and definitions o~" 

terms. At these times any questi:ons eli.hi'clans had were discussed, as We,.-e 

solutions to }my problems uncovered during previous data collections: 

While all staff including lay Or Volunteer treatment workers received 

training in the use of the forms, the manager on a given case was respon- 

sible ,for. filling Out the forms. 

C o l l e c t i o n  o f  Data : , 

As indicated, projects began filling out the BPA forms on all cases 

accepted into the project's caseload as Of January 1, 1975. I Case managers 

filled out the forms as part of t h~eir record'keeping activities, maintaining 

the forms in their, own case files. Special interviews with clients were not 

required in order to fill out the forms, a.lthough conversations with other 

workers familiar with the case were often necessary and encouraged. BPA 

initiated collection of the forms in June, Collecting the INTAKE, SERVICES, 

and FUNCTIONING FORMS on all cases, and all forms on terminated Cases. During 

IA few projects opted to fi1'l out forms on cases opened prior to 
January  1975.  

• : .  
. , ,  
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a l l  f u t u r e  v i s i t s  to  p r o j e c t s ,  BPA r e t r i e v e d  a l l  forms on t e r m i n a t e d  c a s e s .  

Names were removed from t h e s e  forms and ID numbers a s s i g n e d  a t  the  p r o j e c t  

' s i ' t e s ' i ' . : ' P r o j e c t s ,  not BPA, m a i n t a i n e d  t h e  Master  L i s t ,  to  ensu re  c o n f i d e n -  

t i a i i t y .  In J a n u a r y  1977 p r o j e c t s  comple ted  forms on a l l  c a se s  whether  t h e y  

h a d  been t e r m i n a t e d  or not By Feb rua ry ,  a l l  completed forms had been r e -  
' t r i e v e d  by BPA. 

Data Checking  

.... - . A c r i t i c a l  a spec t  o f  the  a d u l t  c l i e n t  component was t h e  a c t u a l  check ing  

o f  t h e  d a t a  t o  reduce  the  number o f  e r r o r s  and mi s s ing  d a t a  and to  a s s e s s  

and maximize t he  r e l i a b i l . i t y  and v a l i d i t y  o f  t h e  d a t a .  The f o l l o w i n g  d i s -  

c u s s i o n  e x p l a i n s  t he  s t eps  f o r  check ing  f o r  e r r o r s  and mi s s ing  d a t a ,  o t h e r  

r e i i a b i l i t y  Checks,  and g e n e r a l l y  t h e  p r o c e s s  f o r  a s s e s s i n g  the  c o m p a r a b i l i t y  

o f '  d a t a  "across  workers  and p r o j e c t s .  

( i )  C h e c k i n g f o r  e r r o r s  and m i s s i n g  da t a  
' . I L .  ' 

' F i r s t ,  du r ing  each s i t e  v i s i t ,  a l l  forms to  be c o l l e c t e d  and a 

sample .of o t h e r  forms were scanned by the  BPA s i t e  l i a i s o n  pe r son  fo r  m i s s in g  

d a t a  and 'obvious  e r rors~  C l i n i c i a n s  were r e q u e s t e d  to  c0mple te  or  c o r r e c t  

fro-ms wi th  e a s i l y ' i d e n t i f i e d  problems b e f o r e  t h e y  were brought  back to t h e  

BPA o f f i c e s .  Once forms were r e t r i e v e d  from the  p r o j e c t s ,  a s e r i e s  o f  e r r o r  

c h e c k s  were implemented:  

. .  (a) r e t r i e v e d  forms were r e c o r d e d  on a log by p r o j e c t  and by 

c l i e n t  ;ID number, check ing  to  make .sure  t h a t a l l  forms neces -  

Sary on a given case  had been c o l l e c t e d  and were f i l l e d  ou t .  

" (b)  Forms were then s o r t e d  i n t o  t y p e s  { e . g . ,  SERVICES, FUNCTION- 

.. ' ING.FORNS) and hand e d i t e d  f o r  m i s s ing  d a t a ,  unusual  d a t a ,  

p o o r l y  formed l e t t e r s  and  numbers,  and s t r a y  m a r k s  . I f  

' n e c e s s a r y ,  e i t h e r  t he  8PA or  d e m o n s t r a t i o n  P r o j e c t  s t a f f  

". were c o n t a c t e d  to  c l a r i f y  a m b i g u i t i e s  or  to  supp ly  mi s s in g  

d a t a .  It" 1he d e m o n s t r a t i o n  p r o j e c t s  were c o n t a c t e d ,  smai l  
% 

.. l)r()l)le)ns wcre handlc, d b y  phone; major  l)roblems were handled  

l )y )m i I .  
. : '  . ,+  

( c ) .  Forms were kcyl)unche d and v e r i f i e d ;  random check ing  was done 

o f  form/ca).d congruency .  

d) P re l imi ) l a ry  I m i l / a r i a t e s  i,'e.re run,  t , s ing SPSS, g i v i n g  a l l  

v ; i l t l e ~  f o ) -  e a c h  l/ariablt,.  Out-of-/-ange I / a l l i e s  (e .g . ,  question 

2 1 7  
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Coded 2 when o n l y  B l a n k o r  1 i s  a l lowable )  and unusual values  

. ( e . g . ,  $65,000 appears as a C l i e n t ' s  publ ic  a s s i s t a n c e  income) 

~ , " "  . were spotted  and correc ted .  -. : 

. .  . ( ~ i  Regular u n i v a r i a t e s  were run, inc luding .the. c o n s t r u c t i o n  o f  

" . . . .  - n e w  Variables:,. and. were a l so  scanned for :da ta  problems T h e s e  

• u n i v a r i a t e s . w e r e  ret.urned t o t h e  p r o j e c t s ;  anyproblems  they . 
i . 

"noted were correc ted .  ' . . . . . .  - "  . . . .  . '  " 

.ii . . ( f ) . . . In  o ther  l eve l  ana lyses ,  inC!uding:b ivar ia te  and m u l t i v a r i a t e  

........... t a b l e s  a n d r e g r e s s i o n s , d a t a  " ..... errors  were watched for and cor-  

• rec ted  when p o s s i b l e .  . . ~  . . . . . .  , , ; '~- .  . : ,  

: (2) Other r e l i a b i l i t y  hocks . ' .  : " 
. . ~ . , ~ ,  

During three  s i t e  v i s i t s ,  formal r e l i a b i l i t y  t e s t s  were employed. 

All  C l i n i c i a n s  were provided with f i c t i o n a l i z e d  chi I , . . ,  ' " " . ld 'abuse  or ~:i ' ld n e g i e c t  

ca se s ."  The cases  included d e s c r i p t i o n s  o f t h e  maltreatment o f  t ~ e  ch i ld  

and the p a r e n t ' s  s i t u a t i o n ,  a t t i t u d e s  and behavior from the p a r e n t ' s  per-  

s p e c t i v e ,  the h o s p i t a l  s t a f f , s p e r s p e c t i v e " a n d t h e p e r s p e c t i v e s  o f  o thers  

involved with the case.  C l i n i c i a n s  wereasked  to read the c a s e ( s )  in a 

mooting'run by a BPA s t a f f  member and then .to complete c e r t a i n  ques t ions  

on BPA c l i e n t  forms inc lud ing  t h e  s e v e r i t y  o f  the e a s e a n d  the '~ p a r e n t ' s  

f u n c t i o n i n g .  Once completed forms were c o i l e c t e d ,  c l i n i c i a n s  d i s c u s s e d  why 

• they rated the case as they d i d .  Discrepancies  in r a t i n g w e r e  d i s c u s s e d  to  

help c l i n i c i a n s  understand how BPA would h a v e e x p e c t e d  them to complete the 

forms f 0 r t h e  given case;  these  s e s s i o n s  served as powerful t r a i n i n g  t o o l s .  

Comparisons were made across .workers  and proj!ect.s to  determine which, i f  

any, o f  these  key measures were e l t c i t i n g  u n r e l i a b l e d a t a . . M e a s u r e s ,  con- 

s i s t e n t l y  found to be u n r e l i a b l e  were dropped. 

( 3 ) .  Checking on comparabi l i t~  o f  s e r v i c e  modes across  p r o j e c t s  

One aspect  o f  the  a n a l y s i s  p!an ,~a l . l ed  for  the poo l ing  o f  adul t  c l i e n t  

data from across  p r o j e c t s  ( to  increase  the sample s i z e )  and exp lor ing  what 

k i n d s o f  impacts •d i f ferent  mixes o f  s e r v i c e s  produced• for  d i f f e r e n t  kinds o f  

c l i e n t s .  While the p r o j e c t s  d i f f e r e d , . i n  many re spec t s  - - e . g . ,  o r g a n i z a t i o n a l  

• base ,  amount o f  emphasis placed on treatment versus community educat ion ,  com- 

munity context  - -  there  were many common, elements o f  the treatment programs 

themselves .  In addi t ion  to  analyz ing  indiv idual  projec t  data,  i t  w a s d e s i r -  

a b ! e  t o ~ l o o k . a t  the e n t i r e  data s e t ,  c ! u s t e r i n g  those s e r v i c e s  or c l i e n t s  



' . • . .  

. . L .  

tha t  Were s i m i l a r  across  p r o j e c t s ,  and conduct ing  a n a l y s e s .  In order to do 

t h i s ,  one must have conf idence  tha t  data and the data items c o l l e c t e d  from 

d i f f e r e n t  pro jec t s  are Comparable. This means not on ly  checking  to make 

sure  tha t  p r o j e c t  s t a f f  members are i n t e r p r e t i n g  the meaning o f  v a r i a b l e s  

in  t h e  same way (as descr ibed  in the prev ious  s e c t i o n )  but a l s o  checking 

to  insure  •that there  i s  comparabi l i ty  in  what s e r v i c e s  p r o j e c t s  are provid-  

ing  to t h e i r  c l i e n t s '  ( e . g . ,  group therapy at PrOject A i s  akin  to group 
therapy• at Project  8 ) .  

In a d d i t i o n  to provid ing  p r o j e c t s  with d e f i n i t i o n s  o f  the d i f f e r e n t  

s e r v i c e  c a t e g o r i e s ,  s e l f , a d m i n i s t e r e d  q u e s t i o n n a i r e s  were used to  determine 

the comparabi l i ty  of.same-named s e r v i c e  c a t e g o r i e s  across  p r o j e c t s .  C l i n i -  

c i a n s  were  asked to descr ibe  the  s e r v i c e s  • they o f f e r e d  in terms o f  Certain 

key s e r v i c e  dimensions (such as l ength  o f  s e r v i c e ,  s e t t i n g ,  focus or o r i e n -  

t a t i o n ;  degree  o f  f o r m a l i t y ,  t r a i n i n g / e x p e r i e n c e  o f  p r o v i d e r ) ,  T h e  informa- 

t i o n  gathered coupled with informal  o b s e r v a t i o n s  by BPA s t a f f  o f  projec t  

se:rvice o f f e r i n g s  was analyzed to determine s i m i l a r i t y  o f  same-named ser-  

v i c e s  a c r o s s  treatment workers w i th in  a g iven projec t  and across  p r o j e c t s .  

~here s u f f i c i e n t  s i m i l a r i t y  was found, data on those  s e r v i c e s  was pooied.  
• . . . , '  . 

D ata. Storage and P r o c e s s i n g  

-The data were i n i t i a l l y  s tored on cards organized  by P r o j e c t ,  with .. 

s e p a r a t e  .decks r e p r e s e n t i n g  each o f  the seven forms. As monthly s e r v i c e  

and o t h e r : . d a t a w e r e c o l l a p s e d  i n t o  aggregate  f i g u r e s  for  a g iven case ,  the 

data were t r a n s f e r r e d  onto tapes .  The t a p e s  a re  stored at the  U n i v e r s i t y  

O.f C a l i f o r n i  a Computer Center and run on a CDC 6406 computer. FORTRAN has 

~been the  language used for some o f  tile merging o f  data ,  data p r o c e s s i n g  " 

a~d data management; mOSt,~nalyses were done us ing  SPSS. 

Kinds o f  D a t a  : 

" ' (J") . l ~ a c t  data 
! 

. R e c i d i v i s m  has t r a d i t  ion,~lly been the p r i n c i p a l  i n d i c a t o r  o f  out 
• - . . . . . . 

Coz]lc o f  sc ' rv ice  i n t e r v e n t i o n s  in the c h i l d  abuse /n t ,  g l e c t  f i e i d .  As pointed 

Out. i!~ c a l ? l i c r  l i t e r a t u r e  ' v c v i c w s , : r e c i d i v i s m  by i t s e l f  i s  not  a s u f f i c i e n t  

rnca~ure o f .pvogrum impact,  pz lv t i cu laVly  in a s t t ,dy  such as  t h i s  in which 

We have  or~lv c o l l e c t e d  da t a  on c l i ¢ ' n t s  wh i l e  t hey  were in treatment Some 
• - _ : ~ 
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c l i e n t s  may not reabuse or cont inue  to n e g l e c t  t h e i r  ch i ldren  whi le  in 

treatment because o£ the support ive  or perhaps watch-dog n a t u r e o f  the 

treatmen~:ien¢ironment. Re inc idence  perpetrated by other  c l i e n t s  may go 

undetected  by the treatment prov iders .  Some c l i e n t s  w i l l  have had t h e i r  

c h i l d ( r e n )  removed from the home While . in  treatment,  and re inc idence  w i l l  

thus b e ~ n - 4 r r e l e v a n t  q u e s t ! o n o f  impact during treatment .  And, a s  many 

s t u d i e s ' h a v e  Shown, rec id iv i sm has o f t en  not been observed for  many c l i e n t s  

unt i l . ' two t o  three  years a f t e r  cases  are terminated,  even when the short -  

run lack ofreincidence has been ample justification for organizations to 

.¢iqse..~@%es:as "successfully treated." Researchers such as ourselves and 

child.abuse/neglect.programs thus have a need for indicators which suggest 

long-term changes in family functioning and modificationof abusive and 

neglectful behavior while a client is still in treatment, 

,..We therefore.selected four different ways of looking, at impact. (One, 

the extent:to which goals of treatment were accomplished for individual 

clients.was:use d only for a subset Of cases -- those included in the qual- 

i t y a s s e s s m e n t } .  We included rec id iv iSm.or  r e i n c i d e n c e . a s  one measure, 

b e i i e v i n g  that  d e s p i t e . t h e  l i m i t a t i o n s ,  i t  s t i l l  remains an important con- 

Cept o f  impact. A d d i t i o n a l l y ,  We measured what the. c l i e n t ' s  primary c l i n i -  

cian. views as the c l i e n t ' s  p o t e n t i a l  Or propens i ty  for  future  abuse,  and 

we looked, at c l i e n t ,  improvement on a number o f  s e l e c t  proxy measures or. 

i n d i c a t o r s  Of the  c l i e n t ' s  po te f i t i a l  for .abuse  or n e g l e c t .  The range o f  

fmpacr~indicators  used in BPA's analyses  are as f o l l o w s :  

' ~  " . : (a )  Reoccurrence o f  abuse and neg lec t  by nature and s e v e r i t y  as 

determined in four wa~s: 

• , • did any abuse or neg lec t  occur at a l l  ~ 

• did any severe  gbuke or neg lec t  ~ occur at a l l ?  

• was there ,any  reoccurrence o f  the p r e c i p i t a t i n g  problem, 

i . e . ,  i f  the parent came in as a phys ica l  abuser,  did 

any phys ica l  abuse~ebccur?  

• was there  s er ious  reoccurrence o f  the  p r e c i p i t a t i n g  

problem? 

C l i n i c i a n ' s  assessments  o f  p o t e n t i a l  for  a b u s e / n e g l e c t ,  as 

d e t e r m i n e d  in f o u r  w:,ys; 

• oh;rages in propensity for abuse or neglect in general' 

• p r o l ~ e . s i t ) '  ~,t t e r m i . : l t i o n  for abuse o r  n e g l e c t  Jn general 

• ch:,nges in p r o p e n s i t y  for the p r e c i p i t a t i n g  p rob l em;  
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(c) 
• propens i ty  at terminat ion  for  p r e c i p i t a t i n g  problem. 

Changes on the 13 c l i e n t  func t ion ing  i n d i c a t o r s  (drawn from 

the t h e o r e t i c a l  l i t e r a t u r e ,  p r e t e s t e d  in the OCD eva luat ion  o f  

the Extended Family Center demonstrat ion in San Francisco and 

re f ined  for  t h i s  na t iona l  s tudy) ,  as determined by: 

• p o s i t i v e  change vs.  no change or negat ive  change on each 

indiv idual  measure for  which c l i e n t  had a problem at i n -  
take; 

• p o s i t i v e  change vs.  no change or negat ive  change on a l l  

measures as  a group for  which c l i e n t  had a problem at i n -  
take.  

(2) Service  data 

The s erv i ce s  analyzed,  which were provided t0 c l i e n t s  in many d i f -  

f erent  mixes• included: ind iv idual  counse l ing  or therapy- m u l t i d i s c i p l i n a r y  
i • 

team review; parent aide counse l ing;  couples  or fami ly  counse l ing;  other  

s p e c i a l i z e d  indiv idual  counse l ing;  group therapy;  parent educat ion  c l a s s e s ;  

day care;  homemaking; other advocacy and support ive  s e r v i c e s .  Variables  for  

these  s e r v i c e s  were constructe  d on the bas i s  o f  whether or .not  the s er v i c e  

was rece ived  (binary datum) and the amount o f  s e r v i c e  rece ived  ( e . g . ,  the 
number o f  Units r ece ived ) .  

(3) Intervening var iab le  data 

A number o f  d i f f e r e n t  kinds o f  in t erven ing  v a r i a b l e s  were used 

in th'e analyses ;  some descr ibe  the p r o j e c t ' s  case load , •  some descr ibe  the  

pro jec t  c h a r a c t e r i s t i c s .  Demographic c h a r a c t e r i s t i c s  o f  the cases  included:  

number and ages o f  ch i ldren  i n  the family;  s i z e  o f  household; age o f  adul t s ;  

marital  Status;  education;  r a c e / e t h n i c i t y ;  employment; income. 

~ ,. Other re levant  c h a r a c t e r i s t i c s  o f  the case inc luded:  nature and 

s e v e r i t y  o f  the  abuse /neg lec t  committed; primary problems in household 

leading to inc ident ;  prev ious  record o f  a b u s e / n e g l e c t ;  i d e n t i f i c a t i o n  o f  
perpe tra tor ;  and source o f  r e f e r r a l  

-. Project  .or s e r v i c e . c l i a r a e t e r i s t i c s  included:  type o f  agency; s i : e  o f  
' . . . . • 

case load;  t ra in ing  o f  s t a f f ;  qua l i t y  o f  case  management (derived from the 

s tudy ' s  Qual i ty  Component)- Frequency o f  contact  with c l i e n t ;  and length 
o f t rear ment. 
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(4) 'Cost data 

" '.For each o f  the  d i f f e r e n t  kinds o f  s e r v i c e s ; . t h e ,  average c o s t  per 

unit of service, based on the experiences of all eleven projects, was used 

(derived from the Cost Component of the study). 

Development o f  Functioning IndiCators: Proxy bleasures for  Parents '  P o t e n t i a l  
f o r  Abuseand Neglec t  . .  . ,  . ~  . .  . .  

In the summer o f  1973, when BPA b e g a n e T f o r t s ~ t o  eva luate  the e f f e c t i v e -  
• . - . • . 

ness o f  a l t e r n a t i v e  s e r v i c e  s t r a t e g i e s  f o r  abusive and n e g l e c t f u l  parents ,  

no r e l i a b l e  measures or s c a l e s  for  a s s e s s i n g  an abuser.'s ' ' or n e g l e c t o r ' s  
p o t e n t i a l  for  future  maltreatment o f  a c~ i ld  e x i s t e d l  ' A s ~ a r t  o f  BPA's 

eva luat ion  o f  the  Extended Family Center,  an OCDdemOns~ration ~ " " a b u s e / n e g l e c t  
treatment program in San Franc isco ,  a set, o f  such measures were developed 

Refined versions of these measures Constitute an important aspect of BPA's pro- 

posed design for determining the success of different service strategies. 

The development of the measures began with a search for p0s~ible indi- 

cators ofparent functioning which are indicative of the potential for abuse 

or neglect. A listing of over 50 such indicators was developed from a care~ 
l 

fU! study of the literature, which contains many different but not empiri 

cally tested perspectives on abuse andneglect, and from interviews with 

abusive and neglectful parents, and select professionals working in the : 

• .field• Tile listing was critiqued- by other • Professional s working in the field 

and was reduced to 28 indicators, reflecting parental situations, attitudes 
and behaviors. 

• : Simultaneous with t h i s  e f f o r t ,  t h e  s tudysample  was i d e n t i f i e d  T h e  ' 

sample c o n s i s t e d  in part o f  a l l  parents  recc iv ing  treatment s e r v i c e s  from 

the :Extended Family Center.  Since the  Center had a case load i imi t  o f  25 

f a m i l i e s  a t  any t ime,  and cases  are tceated  for  a year on average,  the  study 
• > . . , . . . .  . .  

samplewas expanded tO inc lude  abuse and neg lec t  Cases f r 0 m S a n  F r a n c i s c o , s  

Department o f  P r o t e c t i v e  S e r v i c e s  with s imi lar  c h a r a c t e r i s t i c s .  Over 50 
parents  were included in the f ina l  sample. 

. C l i n i c i a n s  working most c l o s e l y . w i t h  these  parents were t h e p r i m a r y  

s 0 u r c e o f  data.  Af ter  being tra ined  in the use o f  data c o l l e c t i 0 n  i n s t r u -  

ments, the  C l i n i c i a n s  recorded judgments about t h e  func t ion ing  o f  the  sample 
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parents  o n t h e  28 i n d i c a t o r s  r e t r o s p e c t i v e l y  to  the  time the parent entered  

the, treatment program• and p r o s p e c t i v e l y  for  March and June o f  1 9 7 4 .  In 

a d d i f i 0 n , i n f o r m a t i o n  on the  demographic c h a r a c t e r i s t i c s  o f  the parent~ ,  

. the-case  h i s t o r y  and the  type and amount o f  s e r v i c e s  the parents  r e c e i v e d  
was c o l l e c t e d .  

i n  order to  a s s e s s  the r e l i a b i l i t y  o f  the in format ion  c o l l e c t e d •  data 

on parent f u n c t i o n i n g  was a l s o  recorded by a c l i n i c i a n  who knew the parent  

b u t  worked ou t s ide  the  t rea tmentprogram as we l l  as be ing  c o l l e c t e d  by the  
researcher  through direct ,  i n t e r v i e w s  with  the parent s .  

Ana lys i s  o f  data c o l l e c t e d  focused  on s o r t i n g  out those  i n d i c a t o r s  

o u t  of. the  o r i g i n a l  set  of  28 which were r e l i a b l e ,  v a l i d  and non-redundant 

and as such would have u t i l i t y  in fu ture  s t u d i e s  o f  c h i l d  abuse treatment 

programs. R e l i a b i l i t y  was .determined by comparing the responses  o f  the  

two c l i n i c i a n s  and the responses  o f  the .pr imarz  c l i n i c i a n  and the  p a r e n t  

The Tau,C S t a t i s t i c w a  s used for  t h i s  purpose.  V a l i d i t y  was explored  by 

i n t e r v i e w i n g  a l l  c l i n i c i a n  respondents  ask ing  them which, o f  the  i n d i c a -  

t o r s t h e y  f e l t  they could most a c c u r a t e l y  respond to.  -Redundancy was 

determined by looking  at which, i n d i c a t o r s  varied t o g e t h e r  over t ime,  sug-  

g e s t i n g  t h a t  they Were a l l  i n d i c a t i v e  o f  the same phenomena o f  change in  

the parent s '  f u n c t i o n i n g .  Factor a n a l y s i s  was used here.. As a r e s u l t  o f  

the se  r e l i a b i l i t y ,  v a l i d i t y  and redundancy t e s t s ,  the o r i g i n a l  l i s t i n g  o f  

28 indicators :  was reduced to 13. This  l i s t i n g  i n c l u d e s :  GENERAL HEALTH, 

CONTROL OVER PERSONAL HABITS, STRESS CREATED BY LIVING SITUATION, SENSE 

OF CttILD AS PERSON, BEHAVIOR TOWARD CHILD , ASSESSb~NT OF CHILD DEVELOPMENT• 

EXTENT'0F ISOLATION ABILITY TO TALK OUT PROBLEMS, REACTIONS TO CRISIS 

SITUATIONS WAY ANGER IS. EXPRESSED, SENSE OF INDEPENDENCE, UNDERSTANDING 
.0F SELF, and SELF ESTEEbl. 

" In order t o  gain some unders tanding  o f  the p r e d i c t i v e  power o f  the.  13 

S ,e lect  i i h d i c a t o r s ,  the c o r r e l a t i o n s  between each o f  the  i n d i c a t o r s  and 

whether abuse or neglect,  reoccurred and c l i n i c i a n s '  judgment s o f  the p a r -  

e n t s ,  p o t e n t i a l  for  future  abuse were explored .  A d d i t i o n a l l y ,  the p r e d i c -  
. : , . . 

t : ive.p0tver-of  the ind ica tors  as a group wa s explored through the use o f  

c l a s s i f i c a t i o n .  The i n d i c a t o r s  w e r e s h o t ~  to" be very powerful  as a group 
in l~redict ing  re inc idence  :~nd p r o p e n s i t y .  

. .  . .  . 
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P a r t  I ! :  Data Analysis  

• ~ ~AJC,~.' 

• P r e l i m n a r y  Statement  

• In t h i s  s ec t i on  we p re sen t  the~hypotheses  t e s t ed  in  the  Adult 'Client  

Impact Compooent and the  kinds o f  analyses  d o n e w i t h  the c l i e n t  da ta  dur ing  
t h e c o u r s e  of  the  t h r e e - y e a r  eva lua t ion .  

We c o l l e c t e d  in fo rmat ion  on many v a r i a b l e s .  The in fo rmat ion  inc luded  

, a Variety.  o f w a y s  o f  •looking a t  impact: Many d i f f e r e n t  types  of  s e r v i c e s  

. - a re"of fe red  to  c l i e n t s . a n d  in fo rmat ion  was c o l l e c t e d  o n e a c h .  The c l i e n t s  

themse lves  var ied  on a number of  d i f f e r e n t  dimensions and da ta  were c o l l e c t e d  

.on a range of  c l i e n t . ¢ h a r a c t e r i s t i c s . . t o c a p t u r e t h e s e  d i f f e r e n t  dimensions .  

I t  was not p o s s i b i e  at  the  o u t s e t t o  s p e c i f y  which of  the  host  o f  v a r i a b l e s  

would prove most u s e f u l .  A centra . l  theme in  the  a n a l y s i s  has been the  need 

to  de te rmine  which o f t h e  impact ,  ' se rv ice  and i n t e r v e n i n g  v a r i a b l e s  were 

t h e  most e f f i c a c i o u s  fo r  l e a r n i n g  about t h e  e f f e c t i v e n e s s  of  t r e a tmen t s  i n  

• " c h i i d  abuse' and .neg lec t "  "We r e l i e d  On theory  and on our hypotheses ,  while  

.. working 'through the  s teps  s p e c i f i e d  below to  make s e l e c t i o n s  once the  a n a l y s i s  
was underway. .••  . . . .  

F o c u s b f  t h e  Impact A n a l y s i s  

.... , - T h e  eval-uation o f  the  e f f e c t i v e n e s s  o f  s e rv i ce  s t r a t e g i e s  was t h e . p r i n -  

c i p a l  concern of  our s tudy . .  What i s t h e  e f f e c t i v e n e s s  o f  d i f f e r e n t  s e r v i c e  

.: s t r a t e g i e s V  To what ex ten t  i s  t he  r e c e i p t  o f services•  a s soc ia t ed ,  with pos i -  

t i v e  impacts on c l i e n t  behavior?  Ideal iy . ,  the  in format ion  provided  by t h i s  

anal y s i s . M , o u l d i m p r o v e  the  a b i l i t y  of  t r e a t m e n t p r o v i d e r s  to  p r e s c r i b e  : 
• i 

e f f e c t i v e  s e r v i c e s . t o  C l i e n t s  and t o a l l o c a t e  l imi ted  funds to the most 

c o s t - e f f e c t i v e s e r v i c e s .  C lea r ly , .  the, e f f e c t i v e n e s s  of  s e r v i c e s  •varies 

wi th  the  way in which s e r v i c e s  a re  provided,, t h e  needs o f  f a m i l i e s ,  and 

t h e n a t u r e  and s e v e r i t y  o f  the .behav. ior  t o w a r d . c h i l d r e h .  Thus, we analyzed  

the  r e l a t i o n s h i p  of  d i f f e r e n t  family  c h a r a c t e r i s t i c s  and s i t u a t i o n s  to the  

n a t u r e o f  s e r v i c e  p rov i s ion  and to the  e f f e c t i v e n e s s  of  d i f f e r e n t  kifids of  
s e r v i c e  s t  ra t  egies" 
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Steps  in  t h e  A n a l y s i s  

(1) Hypotheses  about  s e r v i c e  e f f e c t i v e n e s s  

' We f i r s t  i d e n t i f i e d  a number o f  h y p o t h e s e s  about  s e r v i c e  e f f e c t i v e -  

n e s s ' w h i c h  we i n t e n d e d  to  t e s t .  The h y p o t h e s e s  were drawn from t h e  l i m i t e d  

a v a i l a b l e  i i t e r a t u r e  on s e r v i c e  e f f e c t i v e n e s s ,  from c a r e f u l  s t u d y  o f  t he  

p h i l o s o p h i e s  or  approaches  used by p r o f e d s i o n a l s  in the  f i e l d ,  and from our 

own first-hand observations. Inherent in all of them was the notion that- 

services can reduce most clients' potential for abuse or neglect The nature, 
.4, ~ ;" "¢ . . . . .  

frequency, intensity and duration of treatment services or the mere delivery 

of any service may. influence outcomes as may characteristics of the client 

and the program. The hypotheses were not" necessarily mutually exclusive 

nor compatible;•rather, some of the hypotheses •represented conflicting views, 

a• reflection of the current lack. of empirical information and theoretical 

disagreements in the field on the effect of various services. The hypotheses 

included the following notions 

o success.of treatment is related to characteristics of the 

, , client, including history and nature of maltreatment, client 

,, , ageand ages and number of children, household stability , and 

:. soc io-economic  f a c t o r s ; .  

~ . .  • .... • s u c c e s s  o f  t r e a t m e n t  i s  r e l a t e d  to  the  mix o f  s e r v i c e s  a c l i e n t  

recelves; 

>" " . • success of treatment isrelated to the manner in which services 

- . i " are provided, including length of time in treatment, experience/ 

". : : , .  ., t r a i n i n g  o.f t h e . s e r v i c e  p r o v i d e r ,  a n d  .the q u a l i t y  o f  Case manage- 

incnt ; 
... , . 

• ' • c e r t a i n  s e r v i c e s  a r e  more e f f e c t i v e  than  o t h e r s  given s e l e c t  

i n t e r v e n i n g  f a c t o r s  i n c l u d i n g  c l i e n t  c h a r a c t e r i s t i c s  and the  

• . n a t u r e  Of s e r v i c e  p r o v i s i o n .  

(2) A n a ! y t i c a l  s t e p s  ' 

: In c o n d u c t i n g . t h e  a n a l y s i s ,  we s y s t e m a t i c . a l l y  a d d r e s s e d  each  o f  

t h e . c a t e g o r i e s  o f  h ) ~ o t h e s e s . j u s t  d i s c u s s e d .  I n . s o  do ing ,  we moved f r o m  

l o ~ e r - o r d e r t o  higher-order : m a l y s e s ,  s t a r t i n g  w i t h  f r e q u e n c y  d i s t r i b u t i o n s  

on a l l : ' i m p a c t ,  s e r v i c e  and inXervening ,  v a r i a b l e s ,  moving to  contingency 
t a b l e s  mid s i ml) ! e t o r t e  l a t  i(ms, and fi hal  l y to mul t i v a r i a t e  anal  v s i s  f o r  
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select variables. This Strategy had several advantages: 

(a) i t  al lowed us to  b e t t e r u n d e r s t a n d  and appraise  t h e ' q u a l i t y  

• . and nature o f  the data c o l l e c t e d  and to thus e l i m i n a t e  many 

variables before the higher-order, multivariate analysis. 

.... (b) In the absence of well=defined theori'es (or rather, given 

the  p l u r a l i t y  o f  p o o r l y . d e f i n e d  t h e o r i e s )  in ~he ch i ld  abuse 

• and n e g l e c t  f i e l d ,  the s impler ana lyses  were i l l u m i n a t i n g •  

in identifying hypothesizedr@lationships Unworthy of further 

...... exploration and thus in" reducingtheOretica!,models for, 

multivariate testing. At the same time, the ~mpler,analy= 

ses that did Prove interest ingfacilitated.theunderstanding '" 

Of conclusions ultimately based on t h~multivariate analyses . 

," (c) Finally, the simple an,.alys.es provided the descriptive,.~ables 

/ and distributions needed to provide management information 

: to the projects and their monitors and to develop basic pro- 

j e c t  d e s c r i p t i o n s .  ' 

i T h e  b a s i c s t e p s  in the a n a l y s i s ,  l i s t e d  here,  are d i s c u s s e d  b r i e f l y .  

I t  i s  important to  note  that c e r t a i n  basic  data checking s t e p s  preceded 

even the pre l iminary  analyses  d i scussed  here.  Most important among these  

data checking s teps  were the r e l i a b i l i t y  and u t i l i t y  t e s t i n g  o f  v a r i a b l e s  

p r i o r  to  t h e i r  use in the a n a l y s i s ,  and the checks t o . a s s u r e  t h a t  poo l ing  

o f  data across  p r o j e c t s  was f e a s i b l e .  These data checking procedures were 

d i scussed  in Part I. 

Analysis Steps ' ' " 

A. Preliminary Analysis: Univar£ate and Bivariate 

• I. Frequency Counts On Data 

2. Simple Cross Tabulations and Correlation Matrices 
B. Reduction of the Number of Variables: Creation of Ser= 

vice Mixes . 

C .  Assessment Of ImpaCti Multivariate Analyses 

I. Impact and Client Characteristics (intervening 
~ . var iab l e s )  , ,  

2. Impact and Service  Mixes or Types 

3; Impact and Nature o f  Service  Provi'sion' ( interven.-  
ing w~riables )  
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4. Impact and Combined Serv ice  and Intervening Variables 
, . . . .  D. C o s t - E f f e c t i v e n e s s  Analys~s 

. Prel iminary Analysis:  The  main purposes o f  the prel iminary or lower- 

order .and lyses  were to provide the  d e s c r i p t i v e  data on the projec t  s case-  ! 

loads and s e r v i c e  a c t i v i t i e s ,  to  i d e n t i f y  simple r e l a t i o n s h i p s  between var iab l e s ,  

and to provide information necessary for  the reduct ion o f  the  number o f  var- 
i a b l e s  for  l a t e r  a n a l y s i s .  

. . . .  I n i t i a l l y ,  frequency counts were run on a l l  i n t erven i ng ,  s e r v i c e ,  and 

i m p a c t v a r i a b l e s  for  each, Projec t  and f o r  the whole program. These frequency 

counts were used to descr ibe  what c l i e n t s  are seen by the p r o j e c t s ,  and to 

compare the p r o j e c t s '  case loads  with what i s  known about abusers and n e g l e c t ,  

ors around the country,  As a benchmark, we made use o f  the data from the 

American Humane A s s o c i a t i o n , s  Nattonal Reporting Form. 

At t h i s  point  in the a n a l y s i s ,  as part. o f  the data Checking, a l l  var- 

i a b l e s  were looked at to  determine whether or not for  s p e c i f i c  var iab le s  

there  i s ; v a r i a t i o n  across cases  ( f o r  example, did we see on ly  improvement 

on t h e ' f u n c t i o n i n g  i n d i c a t o r s  ) and whether there  was too much missing data 

Or too many out o f  range scores .  In a d d i t i o n ,  q u e s t i o n s o f  p a r t i c u l a r  i n t e r :  

e s t  were h igh l i gh ted ,  inc lud ing:  what i s  the d i s t r i b u t i o n  between severe 

a n d '  l e s s  Severe and abuse and neg l ec t  cases  handled by the pro jec t s?  Are 

t h e p r o j e c t s  s erv ing- the  kinds o f  cases  t y p i c a l l y  d e t e c t e d  and reported 

( e , g . ,  l o w i n c o m e  f a m i l i c s ,  minority f a m i l i e s )  o r  i s  i t  apparent that  the)' 

have 'been succes s fu l  in i d e n t i f y i n g  and serving  the range o f  cases  thougi~t 

to  e x i s t ?  Do t h e  pro jec t s  t y p i c a l l y  serve only the adult  female in t im 

household or are adult males served as wel l  ~ IVhat kinds o f  s e r v i c e s  do 
p r o j e c t s  o f f e r  with more frequency than o thers?  

.Scco~ ld, s imple  cross  tabu la t ions  o f  the frequency r e l a t i o n s h i p s  and 

c° ' rre la t io  n matrices were run to uncover s i m p l e . r e l a t i o n s h i p s  bet~¢een var i -  
a b l e s ,  inc luding:  

/ 

.... (;,) 

( h }  

n a t u r e  and s e v e r i t y  o f  abuse / neg l ec t  Committed and c l i b n t  
c h a r a c t e r i s t  i t s ;  

c l i e n t  c h a r a c t e r i . s T t c s  and r e f e r r a l  source;  

n a t . r e  and s e v e r i t y  o f  abUse /neg lect  committed and the  num- 

ber  and type  o f  s e r v i c e s  r e c e i v e d ; .  
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Reduction 

d i s c r e t e  s e r v i c e s  rece ived and impact measures; 

n a t u r e  and s e v e r i t y  o f  abuse/neglectcomm~itted and impact 

'measures; 

( f ) . . c l i e n t  c h a r a c t e r i s t i c s  and. impact measures; 

(g} c h a n g e s  in fami ly  S i tuat ion.  and impact measures-; 

nature o f  s erv i ce  prov i s ion  a n d i m p a c t m e a s u r e s .  

o f  the Number Of Variables ,  Creation o f  Serv ice  • Mixes: The 

actual  n u m b e r o f  v a r i a b l e s  on w h i c h d a t a  were c o l l e c t e d ' w a s  qu i t e  large .  

The need to narrow the number o f  v a r i a b l e s t o  be Used in the h i g h e r - o r d e r ,  

ana lys i s  w a s c ! e a r ,  as w a s t h e  n e e d a t  the outse t  tO e l i m i n a t e  simply use-  

less.  v a r i a b l e s .  At many d i f f e r e n t  steps  .in the data process ing  and a n a l y s i s  

process ,  search s t r a t e g i e s  w e r e u s e d t o  e l i m i n a t e  v a r i a b l e s .  The c r i t e r i a  

used for  e l i m i n a t i n g  v a r i a b l e s  and thus mgking s e l e c t i o n s  for  the f i n a l  .ana- 

: y s i s  included:.. " . .. 

.(a) . t h e o r e t i c a l  • c lar i ty  a n d r e ! e v a n c e ;  . ~.~ 

(b )  the q u a l i t y ,  c o m p a r a b i l i t y a n d  r e l i a b i l i t y  o f  the data gen- 

e r a t e d f o r  m e a s u r i n g t h e ' v a r i a b l e ;  

.(c) t h e c a p a c i t y  for. captur ing• the  i n f l u e n c e  of. diniensions under- 
, j • . . 

. . l y ing  many other  Variables;  . . . . .  

(d) conceptual  d i s t i n c t i o n s - ( a n d  s t a t i s t i c a l  n o n - c o r r e l a t i o n )  
• • . ,  

with other  v a r i a b l e s  s e l e c t e d  f o r : a n a l y s i s ;  

: '-i. - i~ i i e )  v a r i a b i l i t y ~ o f  observat ions  on the Variable  wi th in  p r o j e c t s  

. - . . .  and. across  the demonstration program; 

(f)  the amount o f  missing" data:. 

. ~ .  .:-The steps,  in the data p r o c e s s i n g " i t s e . l f  d i rec ted  toward e l i m i n a t i n g  

var iab!es  .are descr ibed  in Part I o f  th~s s e c t i o n .  These inc luded searches  

~or missing, data. or out o f  range scores ,  lack of  r e l i a b i l i t y  on r a t i n g s ,  

.and lack o f  v a l i d l t y  or c l a r i t y  o f  the-:variabies  themselves .  During the 

data a n a l y s i s i t s e l f ,  as p r e v i o u s l y  ment' ioned,we f i r s t " s t u d i e d  bas ic  f r e -  

quency d i s t r i b u t i o n s  on a l l  v a r i a b l e s t o  de tec t  m i s s i n g o r  erroneous data 

and var iab le s  f o r  which there  was'not var ia t ion  across  c a s e s .  Second, we 

explored (he frequency r e l a t i o n s h i p s  .between var iables  to  highl . ight  var ia -  

bles  that  Were conceptua l ly  uninterest-i:ng.. And,-we s tudied  the simple 

c o r r e l a t i o n s  between var iab le s  to. determine ins tances  in which two var iab le s  

which conceptua l ly  were s i m i l a r  were so: hfghly  c o r r e l a t e d  that  only one o f  

/ 

. . • ! 
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the two variables needed to be included in the higher-order analyses. ~ile 

the Simple correlations served as a powerful tool in identifying the concep- 

tual dfstifictions between pairs of variables, factor or cluster analysis 

aiso was use  to further  i d e n t i f y  redundancy within  groups o f  var iab le s  

( e . g . ,  the serv ice  var iab l e s ,  the  in terven ing  v a r i a b l e s ) .  For many factors  

o f  conceptual  i n t e r e s t  ( for  example, family economic and soc ia l  pressures)  

we had numerous ind ica tors  ( e . g . ,  empl0yment, marital  s t a t u s ,  income) and 

tile b e s t i n d i c a t o r s  for tile f ac tor  were s e l e c t e d .  S i m i l a r l y ,  s ince  some 

s e r v i c e s  always occurred together ,  they were more meaningfu l ly  analyzed 

collectively. 

The identification of these service mixes was a most important step 

£n the ana!ysis. Working from our hypotheses about service mixes• based 

on our observations of how staff prescribe services for clients, and 

• u t ~ i l i z i n g c l u s t e r  a n a l y s i s ,  we determined how s e r v i c e s  c l u s t e r e d .  Af ter  

s t u d y i n g  the  f r e q u e n c y r e l a t i o n s h i p s  and c o r r e l a t i o n s  o f  these  s erv i ce  

m!xes, to~the  d i f f e r e n t  impact measures ,  we used these  serv.ice mixes in the 

m u l t i v a r i a t e  a n a l y s i s .  

Mul t ivar ia te  Analzs i s :  The m u l t i v a r i a t e  .analyses Sought to  determine 

tlie r e l a t i o n s h i p s  among •services rece ived  the nature o f  s e r v i c e s ,  c l i e n t  

c h a r a c t e r i s t i c s ,  and impact. The f i n d i n g s  o f  the ana lys i s  permit as sess - •  

,~ent o f  the  e f f e c t i v e n e s s  of  various  s erv i ce  s t r a t e g i e s  and p o t e n t i a l l y  

C o t l s t i t u t e  gu ide l ine s  for bet ter  p r e s c r i p t i o n  Of s e r v i c e s  to f a m i l i e s .  

B e c a u s e o f  the concerns some researchers  r a i s e  about the appropriateness  o f  
: .  

using  m u l t i v a r i a t e  ana lys i s  techniques  on t h i s  data s e t ,  we r e l i e d  on lower 

order analyses  for  determining the  primary study f i n d i n g s  and used the m u l t i -  

v a r i a t e a n a l y s e s  to fur ther  confirm these  f i n d i n g s .  

:, : ~  F i r s t ,  we performed regres s ion  ana lyses  o f  the r e l a t i o n s h i p  o f  s e l e c t  pro- .. :'.. 

gram impact m e a s u r e s a s d e p e n d e n t  v a r i a b l e s  with the s e r v i c e  v a r i a b l e s  and/or 

i n t e r v e n i n g  var iab les  as independent v a r i a b l e s ,  based on our hypotheses  about : 

s e r v i c e  e f f e c t i v e n e s s .  A s p a r t  Of these  a n a l y s e s ,  we used .var iance  p a r t i t i o n -  

i n g  to  s o r t  out the r e l a t i v e  e f f e c t s  o f  the independent v a r i a b l e s  S ince ,  as 

we expected ,  the percentage of  c l i e n t s  " s u c c e s s f u l "  was c l o s e r  to 50% than to 

0% or 160~, the bias  e s t imat ion  problems o f  l e a s t  squares regres s ion  with 

b inary  dependent v a r i a b l e s w a s n o t  p a r t i c u l a r l y  problemat ic .  

: The f i r s t  se t  o f  m u l t i v a r i a t e  analyses  c o n s i s t e d  o f  looking at impact 

and s e l 6 c t  c l i e n t  c h a r a c t e r i s t i c s .  Could We a c c o u n t  for improvements on 

out ' impact  measures by Cl i ent  c h a r a c t e r i s t i c s  such as age m a r i t a l s t a t u s ,  

; ..~ " ~ .' • 
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or emp!oyment s t a b i l i t y ?  Understanding th i s  help~ programs in p r e d i c t i n g  

o u t c o m e s o f  treatment for  d i f f e r e n t  c l i e n t s  

. The.~second set  o f  m u l t i v a r i a t e  analyses  cons i s t ed  o f  an examination 

o f  the r e l a t i o n s h i p s  between r e i n c i d e n c e ,  changes in p r o p e n s i t y  and c h a n g e s  

on the  f u n c t i o n i n g  i n d i c a t o r s  and types or mixes' o f  s e r v i c e s  r e c e i v e d .  D i d  

c e r t a i n  t y p e s  or mixes o f  s e r v i c e s  account for  p o s i t i v e  impact.more than 

o t h e r s ?  We were concerned with understanding w h i c h s e r v i c e s ,  in genera l ,  

Seemed to  be a s s o c i a t e d  with improvements in t h e p a r e n t s '  abusive o r  

i n e g l e c t f u l b e h a v l o r  more th~n o thers .  Such f ind ings  a s s i s t  programs in 

~ s e l e c t i n g  the packages o f  s e r v i c e s  they w i l l  o f f e r  t o  t h e i r  c l i e n t s .  
J p 

. . . . .  In t h e  th i rd  set  Of m u l t i v a r i a t e  ana lyses ,  we were concerned with 

understanding  whether or not var ia t ion  in the  nature o f  s e r v i c e  prov i s ion  

e x p l a i n s  improvement in re£ cidence, propens i ty ,  and improvement on the 

f u n c t i o n i n g  i n d i c a t o r s ,  could improvement b e p r e d i c t e d  by examining the ' 

f r e q u e n c y o r  q u a l i t y  o f  s e r v i c e  provis ion? Answers tO these  q u e s t i o n s  are 

helpful~to~ipiograms in mapping out howthey  w i l l  provide s e r v i c e s .  

The fourth set  o f  m u l t i v a r i a t e  analyses  was concerned with the r e l a -  

t i o n s h i p s  between measures o f  impact an._dd types or s i x e s  o f  s e r v i c e s ,  the 

nature o f  s e r v i c e  d e l i v e r y  and c l i e n t  c h a r a c t e r i s t i c s .  D i d  the a p p l i c a t i o n  

o f  Some s e r v i c e s ,  in p a r t i c u l a r  ways for p a r t i c u l a r  c l i e n t s ,  account f o r  

impacts b e t t e r  than o t h e r s ?  While the most d i f f i c u l t  o f  the m u l t i v a r i a t e  

ana lyses ,  g iven the problems o f  dec id ing  which var iab le s  to inc lude  or ex- 

c ludel ,  the  f i n d i n g s  here have S i g n i f i c a n t  u t i l i t y . f o r  program planners  and 

s e r v , c e  providers  both in s e l e c t i n g  s erv i ce  o f f e r i n g s  and dec id ing  how to 

o f f e r  services,  an__d_d in deve lop ing  serv ice ,  packages, for p a r t i c u l a r  c l i e n t s  ~ 

. N e x t ,  s ince  the c o e f f i c i e n t  o f  determinat ion (R-square) provides  a 

weak. measure o f  the power o f  o v e r a l l  models for p r e d i c t i o n  when the depcn- 

deflt var iab le  i s  binary,  we Converted s e l e c t  r e g r e s s i o n s  in to  c l a s s i f i c a -  

lion func t ions  to t e s t  .how many o f  .the C l i e n t s '  outcomes could have been 

c o r r e c t l y  pred ic ted  us ing  the  Various regression models e s t imated .  This 

t e s t  o f P ~ e d i c t i o n  i s  far more s t r i c t  and powerful than R-squar e and con- 

veys the kind o f  i n t u i t i v e  understanding  o f  the a n a l y s i s  to ou t s ide  audiences  

which h a s m a d e R - s q u a r e  popular in research. .  

T h ?  a b o v e a n a l y s e s  were undertaken . for  data on the  o v e r a l l  popu!at ion 
o f  c l i e n t s ,  as wel l  as 

/ 

for  i n d i v i d u a l  p r o j e c t s .  
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• As a •final step, the analysis of service strategie s were converted 

into,rough:cost-effectiveness comparisons. We compared service impacts with 

the unit costs of services, available from the Cost Analysis component of 

the study. While. the findings of the final step in the analysis must remain 

suggestive rather than conclusive, they are helpful to program planners in 

making choices between services with Similar impact potential but different 
COSTS. 
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.GOALS OF TREA'INI!N'F. I:ORM 

BERKELEY Pi-KNNING AssocIATEs 

' . -  . . ! . 

GOI-\LS OF TREAT~IENT WHEN ENTERED CASELOAD 

{B.P.A..Us~' Only) 

Client's Name 

Worker's Name 

Please spec i fy  the goals  o f  treatment for  parent ( i . e . ,  the behavioral ,  a t t i t u d i n a l  and/or s i tua t iona  
changes to 'be .accompl i shed) .  

• ..- . _  

/ 

NARRATIVE 

Specify changes..in goals of t reatment and 

~ . . . .  

_2_ 

" "t 

intermediate:  achie.vement 

• g 

:i 
._ 

t 

. .A 
I 

t ~ 

of goals while c l i en t  is 1:1 caseloau. 

_ . .  

. " ]  ; 

f 

:i 

% 

' ACCOMPL!SH~fl~RTS OF TR~XTNENT : 

Piease specify what goals wer6 (and Were not) accomplished during the course 
behaviora l ,  a t t i t u d i n a l  and/or s i t ua t i ona l  changes accomplishedi. 

, L  . 

RE\SONS" FOR CLOSING CASI-'. 

of  treatment ( i . e . ,  the 
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' - ' ,:LIE.~T' I)IP,I~'T.FORSl (NS2-32B) 

: 9[e.~ELEY PLAImlN G ASSOCIATES 
• . i ~..r .. ..' 

[ R e p r o d u c e d  From 
I best a v a i l a b l e  c o p y .  T ~  

+ - ' ,  ~'.'Cllent's Name 

: ~ r k c r ~  s N a m e  

• . . .  ... 

P l e a s e  c i r c l e t h e  Do/no on t he  s c a l e s  
w h i c h  i n d i c a t e s  ¢I iont*s  ~unct~on~ng. 

'.' ~ t  ~|me c l i e n t  en te red  case lo=d .  

3 4 $ 
good 

1 2 
; p o o r : • .  . 

m H • 

I 

1 
nO' c::~t roI  

3 4 .S  . 
control 

Z 3 4 S 

,I 
' ! '  1 

s c r e s s t ' u l  

r 

u n s t r e s ~  fu£ 

I., 2 3 
e x t e n s i o n  o~  s e l f  

I ' l  :" ' 2 
I' " i n a p p r o p r i a t e  3 

4 5 
separa te  person 

4 S 
approprxate 

1 2 3 4 5 
una~a re a w a r e  

"I + "2 
'i'solated 

) ., 

3 4 " S 
not ~so la /ed  

$ 4 s 
unab le  . ab le  

2 
poor  • 

3 4 
good 

I " 2 3 . a. s 
i n+pp rop r  t at  e l y '  a p p r . p r  La~e l y  

I .  , "  Z 
3 ,1 5 

indcpendcn~, 

I .  ":, j 3 ,~ • s 
.po++r , " s " ~  

i 'D' ;"  
3 4 5 

+ 

"" IJ~lll~. s:our o~.n d e l ~ i n l t i o n q ,  pi 'eaqe 
c~r, ' l~, the  i ,+~nt ,m ti le +c:*lcs ~hi¢!~ 
|'+dt++ite.~ ymer x , v ~  mr" c i r c u i t ' s  p ro -  

r ~vn~. ts"  .,___,_t t ; - O  c l l . : n t  , ' n t c r cd  ¢ .~ch , , Id .  

| l  - I 2 • ~ ~ ' S 

+ V e t  v. I i k ~ . | y  ;11+ I*l ke l y  
.+ 

. I . / . ~ _  - . 

very I l k c l ) '  

OMB 6~S?400S Exp. 6*T," 

x . o . ~ . t l  I I I I I 
( 8 ~ P . A .  Use , . • 

h i e  J e p o r t  Rece ived  [ ~ /  • / I / 
. . . . .  " . . . . . . . . . . . . . . .  ' . . . . . . . . .  Do day  y r  

I ~ t e  T e t s a [ n l t e d  / . l  / n / * / 
; aO day y r  ' 

CL tENT ' FU:CCTION I~G L~D ICl~mn~ 

• GENERAL HE.~Llll 

CO.~rROL OVE;I PERSO';XL K~l l r r3 :  
( d r u g s ,  a l : o h o I ,  o v e r e a t b l a )  
SPECIFY 

STRESS CRF-~,TED BY 
LIVING SITUAT[ON 

SENSE OF CHILD AS PERS~ 

BEHAVIOR TOLCARD CHILD ++ 

.ARARE.~ESS OF CHILD DEVELOJ'~.qT 

P lease  c i r ~ : l e  t he  p o i n t  on t he  sca les  " 
vhteh Indicates c l i e n t ' s  functioning 
at time client is terminated. 

l 2 3 a S 
p o o r  g o a l  

_l .' .+ 4 s 
no c o n ~ r . J  L c o n t  rol-  

.l z 3 + s 
stress rut u n s t r e s s f u !  

1 :t 3 4 S • 
e~tension o~- selJ:" separate person 

i 2 3 4 5 
I n a p p r o p r i a t e  a p p r o p r i a t e  

1 2 3 4 S 
u n & w a r e  et ia [~ 

I 2 3 .i S 
~Lsolaced not LsoLaced 

l 2 3 ~ S 
;,nable able 1 

1 , 2 3 4 :s 
p o o r  goo. d 

1 2 , 3 4 S . '  
i n a p p r o p r i a t e l y  ' a p p r o p r i a t e l y  : 

! 2 3 4 "' :5 
de'pendent independent 

EXTF-~iT OF [SOLATIOX 

poor . good .: 

3 .t $ 
U:II i k e l . v  

ABIL | I~"  TO TALK OUT PROBLEMS 

REACTIONS TO CRISIS S I T U A ~  

• NAY ANGER IS EXPRESSI~ 

SENSE OF [~DEPENDE.'~C3E 

UNUERST,~J~DING OF SELF 

SELF ESTEEM 

PPI')PI- ~;.~ I TY 

2 3 4 s 
high 

l .. 
low 

Using you r  ou~ d e f i n i t i o n s ,  p l e a s e  1 ~ 1  

c i r c l e  t he  p o i n t  on the  sca les  w h i c h  
I n d i c a t e s  y o u r  v l e ~  o f  c l i e n t ' s . p r o -  ' 
p e n , t r y  a t  t ime  c l i e n t  is  t e r m i n a t e d . .  

I . 2 3 4 $ 
ve~Fy l i k e l y  u n l i k e l y .  

I : 3 J . --S 

PoTE%~IAL FOR FUllJRE ABlE 

v e r y  l . Lke l y  u n l i k e l y  
POI"E.~T|.~L FOR FUTURE .~EQJ[CT 
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CLIENT, FUNCTIONIN G FORM (NIS4-165B) 

....... As i BERKELEY PLANNING SOC ATES 

Place aft (Xj':in.:the box Indicating if any of: the 
following occurred in a g i v e n  month: 

. ' .  , ~ H ~ f ~  ; ' 

Death o£ chiidj._due to abuse. 

~sicai ~b,,e .-..fi3L 

abuse' 

Sex-,1 a b ,  s e  . ~ 

uearn o t . C , i l d  d u e t  0 ne lect ( ] 2 ,  
Severe h sical ne iect 

Moderate h sical ne lect 

~ l e e t  

Failure to th r i ve  

Cl ient  a ined  a s ouse/mate' 
Cl ient  l o s t ~ / m a t e  

Client/mate became e m ~ "  

Cl ient /mate b e c a m e ~ d  

Client/mace c h a n ~ , o b s ,  + 
Cl ient  moved • - 

~ i t a l i z e d  " .: 

C l i e n t ' s  Name 

~orker's Name 

Client lost close relative/friend 

Child out of home 

19:6 I Fe • J==! n_ 

_ 

i:o. NO.L I 
/ 

I ~ " I -  , 

- .  ~ -  - - - L -  

m 

I l l  I I J  
,{B.P.A. Us= Only) 

i I 

[ Dec 

New f~it~'+membe'r " {~3~ . I  --7++ " 
' C l l e n t / m a ' i + . i m p r i s o n e d  , 

<.specif~ eithe'r monthly.or quarter ly  nt '  t ionlng on each of the ndxcators n r to .  
atzon be prev ious  recording us!ng the f o l l o w i n g c o d e s :  im.proved = ( . ) ;  

I 

. ,  "+ ,  ; ~  ~ ,  • . , ' 

" " "" ~2 .. . . .  " "*; " ' .  . ,  ' ' ,  l ~  6"- - -  - - T  ~ s t a y e d  the  ,same = (0 )  r e g r e s s e d . .  ( . ) .  . : 

" -'~-----~.~-- .__  ~ . . . .  ; " ' J nr ' , b .  ~ ~  
Ceneral ,,ealth . " "'{3;} - ~ -  - T  ~.m u i ~ . - - -  _---~ . . . .  , - - ,  __ 

• Control Over,,persona I hab'~s: . }---- ""1-- - - - ~  - -  

stress +;~od b~i,. in .,,tu'.~.~o_n- ~ 1-- / '  - ~  
S ~ h , l ,  .s ,.son : : ~  - : l  
8~h~,vior to~arJ k-hild , 

~ " o . e ~ i l d  +eve,o merit ~ : I  r 

"eact+o...~o~.V:. sit,,:.tions -C~LL _L I-- 

Sense of i n d. e e n'd-e n c~-~-'---" ~ T ' " - ~  
U~de~sta"d+~ \ o f ' s e l f ~  __~C46)]] ] - -  
Sel~es';eO +++:~ ~ "  ~ - -  :EE Z "  

• : ,  , "" i 2 : (I~'~} {£ss) l /  ~} ( l  71 

• , , " 2 ,  , , ' . , "  

• . .  . ,  

• ~. -~2£'*. "~!: ' ;:q'i! " 

i i " 
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SERVICES PROVIDED T O P A R E N ' r  (NII6-133B) 

BERKELEY PLANNING ASSOCIATES 

• . . . . . .  .__. 

NOTE: Be:sure to record amount of service provided, using 
units specified undGr specific service (e.g., no. contacts, 
no. s e s s i o n s ,  e t c . ) .  " P r o j e c t "  = s e r v i c e s  p r o v i d e d  tO 
p a r e n t  by t h e  p r o j e c t ; " P u r c h a s e d h  = s e r v i c e s  p u r c h a s e d  
by t h e  p r o j e c t ;  a n d " O t h e r "  s e r v i c e s  r e c e i v e d  by t h e  
p a r e n t  f rom a n o t h e r  agency .  

SERVICE"CATEGORIES 1976 

No s e r v i c e s  p r o v i d e d  t h i s  month 

14 

Psychological or o t h e r  
t e s t i n g  (no.  t e s t s )  (11-12)  
C#se ge~iew b y  ? . l u l t i d i s c i p l i n a r y  
Team (no.  r e v i e w s )  , (13-  ) 
I n d i v i d u a l  C o u n s e l i n g  
(no. contac~s~ (15-16 ) 
Parent Aide/Lay Therapist 
Counselin~ (no. contacts) '{]7-18) 
I n d i v . i d u a ' l - T h e r a p y  : 

(no,  c o n t a c t s ) /  i .~ - ~19-20)  
Group T h e r a p y  ( n o . .  " ' I 
s e s s i o n s  a t t d n d e d ) : "  ' ( 2 1 ' 2 2 )  
P a r e n t s .  gnonymous (no .  
sessions a t t e n d e d )  " f 2 3 - 2 ~ )  
Couples  C o u n s e l i n g  
(no. c o n t a c t s ~  . (25-26)  ] 
Family  C o u n s e l i n g  • 
(no. c o n t a c t s )  
Alcohol  C o u n s e l i n g  (no.  
s e s s i o n s  a : t e n d e d )  

.Drug Co~selxng.(no.. 
s e s s i o n s  a t t e n d e d )  
~ e i g h t  C o u n s e l i n g  (no.  
sessions a t t e n d e d ) ,  ' 
~ Z P l a n n i n g  C o u n s e l i n g  
~no. s e s s i o n s i  ' :  -' • 
24:Hour  i t o t l i n e  , . 
(no. o f  c a l l s ) : '  
Crisi~ Intervention 

. (27-28 } 

(31-321 

(35-36 

(no. c o n t a c t s : L :  (39-40)  
Pa ren t  .Educa t ion  C l a s s e s  

,(no. s e s s i o n s  a t t e n d e d )  " ( 4 1 - 4 2 1  
J o b  Fra ln t~g .  (no.  , ' " 
sessions a t t e n d e d )  : • /4~-aa~ 

Ilomemaking (no.  c o n t a c t s }  
- . . . .  ,- ' ( 45 -a~)  

.Ned i ca 1~ C a r'e; .'( n o. v I s i t s ) 
• ' ( aT . - . t s )  

R e s z d c n t i a d  Care  fo r  
. C h i l d  InD.  da/s) , '  

Day Care  (nO.. sessions) 

f49-50) 

(.~ i " -S2 ) 

,Cr i ' s i s  Nu:rser,y ' (no.  d.~ys) f53-~.l~ 

ts'e i fiii-e .'t.-.~'i st.mce • . 
("Y" i f  Yc.-i l  ~ " : (55) 
AuxiI ~ar~. S e r v i c e s :  ,: . - 
b a b v s i t t i ' n e  (no t i m e s )  
A u x l | l a r v  ~ r v I c e S  •. 
t r a n  " ' " :  . . . .  . s p o r ~ a t l d n  (no. r i d e :  
Emergency Funds " 
(no. dollars~' 

. ' , .  • . . 

. . -. . .. . , 

(5i~-5,'1 

(ss-.~,s) 

t -  

.C 

c 

August  S e p t e m b e r  

( 134-13o)  ( 1 3 7 - 1 3 9 )  

237 

C l i e n t ' s  Name 

Worker '  s Name 

I t ; 

October 

(14O-142} 

'-O."o.l I I I I I I I I 
..... (B.P.A. Use Only) 

I I l !,I 
. 

November December 

f l 
(143-145)  

I 
(146-148) (149-151 

! ( 
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CL! FAir FOLLOW-UP 'FOabl (N6b:-66) 
BERKELEY PIiANNiNG ASSOCIA'iI'~ 

i .  Client 's  Name 

2. "|Vorker~.~ ~Nar~e . . . . .  ' i 

3. Oate o f  f o l l o w - u p  / / / / 

7 .  

4. I n i t i a t o r  of  follow-up 

U P~oject 
ll~Clien t " 

L ~ O t h e r  (specify) _ . ,. 

5 .  Nature of follow-up 

[' .~PhoneConversation with c l i e n t  

[.[Home visii wi th  client 

~ " ~Client Visited,project . ' 

~ ,~lOther di rect  contact w i t h c l i e n t  
(specify) 

lPhone conversation with other agency 
working with client 

"(specify agency) 

~_JPersonal visit with other agency working 
with c l ient  
• (specify-agency) 

8. 

• 9. • 

l.[Other (specify) 

' ' I .D .  No. [ " ; : 
(B:P,A. Use Only') 

. Has, abuse or negl0ct .reoccured?. 

1 1 Yes, Death dt.e [ ]~es, Death due 
to Abuse to" .~:eglect 

I ! ~_J Yes, ~loderate physical 
abuse 

~.~Yes, ,~lild physical 
abuse 

.l~Yes, sexua l  abuse. 

Yes, emot ional  abuse 

L__~ No " " 

l l Unknown , 

Yes0 Moderate 
physical neg:ect 

[ . r y e s ,  51ild ph,:'sical 
n e g l e c t  

' ~ Y e s ,  Failure :~ 
thr ive  

~ Y e s ,  emotional 
n e g l e c t  

If answer tO above is'YES or UNKNOkN, will cllcat 
return.to.project caseload? 

[IYes- :l[No; if NO, why not? 

What changes, if any, do you see in the client 
since he/she left your project's caseload? 

5. Briefly describe what took place during this 
re:low-up contact~ 

" ° , .  ' • :  , . "  . 

. . . ~ , "  . 

I0. tChat xs your current perception of parent's 
pOtential for future abuse? 

.~lVery likely 

~_JSomewhat l,ikely 

- ~ l # n l i k e l y  

11. ~ a t  i s  your current p e r c e p t i o n  o f  p a r e n t ' s  
p o t e n t i a l  for future neg lec t?  

,. L _ J v e r y  l i k e l y  

[]Somewhat l i k e l y  

~ . ~ U n i i k e l y  

A 

i. 
f 

2 3 8  
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.- ~RAL L INSTRUCTIONS 

' ~hat forms are there for adult c l i en t~  

T h e r e  a re  f o u r  d i f f e r e n t  s e t s  o f  d a t a  i t ems  t o  be c o l l e c t e d  on t he  
c l i e n t s  in  each f a m i l y  handled  by  you r  p r o i e c t -  b ~ ~  . . . . . .  a d u l t  

and c a s e  h i s t o r y ;  c l i e n t i s . f u n c t i o n i n g ;  s e r v i c e s  p r o v i d e d  t o  t he  c l i e n t ;  and .. ~ • ~ o ~  i a m l l y  c n a r a c t e r i s t i c s  

fo l lowZup  i n f o r m a t i o n  on t h e  c l i e n t .  D i f f e r e n t  forms a re  t o  be used f o r  each 
o f  t h e s e  d a t a  s e t s a s  s p e c i f i e d  below:  

' . . - 

~i::(1), Bas ic  Fami ly  C h a r a c t e r i s t i c s  and Case H i s t o r y  
? ; ~? i: 

INTRODUCTION 

:,i AbOse As p a r t  o f  t h e  e v a l u a t i o n  • o f  t h e  N a t i o n a l  D e m o n s t r a t i o n  Program in  Chi ld  
, .. and N e g l e c t ,  B e r k e l e y  P l ann ing  A s s o c i a t e s  i s  a s k i n g  each  o f  t h e  Demon- 

" '  s t r a t i o n . P r o j e e t s  t o  m a i n t a i n  comple t e  r e c o r d s  o n • t h e  a d u l t  c l i e n t s  in  t h e i r  
- c a s e ! ° a d s .  This  I n s t r u c t i o n  Hanual p r o v i d e s  i n f o r m a t i o n  on t h e  t y p e s  o f  forms 
t o  be  used  f o r  c l i e n t s - a n d  e x p l a n a t i o n s  as  t o  t h e i r  u se .  The d a t a  c o l l e c t e d  

.~ on these c l i e n t  forms wil l  have many i m p o r t a n t  u s e s  
• .. in  BPA's e v a l u a t i o n .  We t h e r e f o r e  r e q u e s t  t h a t  p r o j e c t  s t a f f  c a r e f u l l y  s t u d y  t h i s  I n s t r u c t i o n  Manual 

and c o n s c i e n t i o u s l y  comple t e  a l l  t h e  c l i e n t  forms  as  s p e c i f i e d  i n ' t h i s  Manual. 

tigation b~the time the ~ro3ect's Int al mnves 

i s  r e p o r t e d  t o  your  p r o j e c t )  wl~nln  t h e  ~ l r s t  month after~=h-e--~-~se 

' ( 2 )  C l i e n t ' s  F u n c t i o n i n g  

" There a r e  t h r e e  forms r e l a t e d  t o  c l i e n t  f u n c t i o n i n g :  (a) t he  CLIENT 
IMPACT FORM, ( b ) t h e  CLIENT FUNCTIONING FORM, and (c) t he  GOALS OF TREATMENT FORM. " 

" (a)  The CLIENT IMPACT FORM has been developed by BPA for recording 
: " ~i~, I adult clients, functioning at the time 
• : caseload and at the time theyenter the project 

they are terminated (or, in the case 
O f p r o j e c t s  which do n o t  t e r m i n a t e  c l i e n t s ,  when t h e y . a r e  

-..-"~!.~i " " - " s t a b i l i z e d , , )  . One form i s  t o  be used f o r  each a d u l t  c l i e n t .  
..,; ...... Thus, i f  t h e  p r o j e c t  i s  s e r v i n g  more than  o n - " ~ a d u l - - ~ ' - ~ n - - ~  

f a m i l y ,  one  form would be used  f o r  e ' " - 
" column o£ the  form i s  _ . ach a d u l t .  The l e f t  ! 

• • • t o  b e . c o m p l e t e a  bZ th  e t ime t h e  r o ' e c t ' s  " i n t a k e  and d i a g n o s i s  p r o c e s s  i s  c o m  - -  
"" w i l l  be w i t h i n  t h e  f i b - r - - ' -  p l e t e d  (xn most c a s e s  t h i s  

.'." your  n r o i e c r l  ~k^ _~_m0n~n a ~ t e r  t h e  case .  i s  re  o f t  . 
. . . . . .  ," . - - ~ . r l g n t  .column oz t h e . f o r m  ~¢ /* -  ~- ed t o  .:.. 
' " a-~_tth.._~eti_~meth____eeclien____~ti_~s t e r m i n a t e d .  - . . . . .  Lu oe comple t ea  

The INTAKE FORM, adapted from the American Humane Association National 
'Reporting Form, has been developed by BPA for recording basic information ~. 
about client families. The INTAKE form isto be completed for each ' : ' 

' • • • 

. ,  • . . 

241 



• .' : (b) 

.- 

C 

.... (3) 
"i 

j .  

The CLIENT FuNCTIONINGFORMhas been developed for recording 
adult clients'.functiOning While theyare in theproject's 
caseload. _Client functioning is to be recorded on this form 
at the end ofeach calendar month (or in the case of the 
bottom third of the form, once every three months) while the 
client is in thecaseload. 

The GOALS OF TREATMENT FORM.hasbeen,deyeloped for recording 
'the goals of treatment for a given client. The top of the: 
form should be completed by the end of the intake and d!ag- 
nosis process/ and as soon as the goals of treatment have 
been identified. If, during the course of treatment, the 
goals change, such changes.sh0uld be recorded 'in the middl~ ~ 
of theform. When the client is terminated, goals achieeed 
are tobe specified at the bott0m of the form. 

Services Provided toParents 

The SERVICES PROVIDED TO P/kRENT ~ ' :  • " -fdrm was developed so that  pr ° - .  
"ects can mainta in  comRlete records  On Serv i ce s  provided to  adu l t  . 
J' " . . . . .  " ' ~ "  ' ~' " '  " : " "  " ' '" ' '; " ~ ~ "': " t c l i e n t s  e i t h e r  d i r e c t l y  by the p r o j e c t s ,  purchased by the pro jec  from 
Other a g e n c i e s ,  or provided by. other 'agencie ' s .  ' g e r v i c e s ' p r o ~ i d e d  to 

.adul t  c l i e n t s  are to  be rec6rded in  i the. 'approprfate column On the  form 
at  t h e  end o f  each ca lendar  month a f t e r  the  in take  .and d i g g n 0 s ~ s p r o c e s s  
is completed.  : ~ , 

(4 )  F011ow-Up Information on c i~ent  " " '  " 

• f • ' ' 5 :  

The CLiEh~r FbLLOW-UPFbRM'~aSlbeen~devdioP ed by BPAfor  recording  .• 
fo l low=up c o n t a c t s  wi th  c i i e n f S  a f t e r . t h e y  have been terminated  from 

.the p r 0 : e c t ' s  c a s e l o a d  Each't ime a fo l l ow-up  contac t  i s  made with an 
" e x 2 c l i e n t " ,  a CLIENT FOLLOW-UP.FO~t"is to be lcompleted .  Fol low=up 
Contacts  i n c l u d e  d i r e c t  c o n t a c t  with the c l i e n t ,  as w e l l  as d i s c u s s i o n  
about C l k c n t ' s  s t a t u s  wi th  other  agenc i e s  working with c l i e n t .  

@ 

i. 

u . 

i 

i. 

i .  
- • . 

. • . 

Who Should Complete the Forms? 
• . . , • 

The forms should be completed by t h e p e r s o n  or p e r s o n s  on the  p r o j e c t ' s  
s t a f f : w h o  have d i r e c t  contac t  wi th  the c l i e n t .  ' For some p r o j e c t s ,  the per-  
son o r p e r s o n s  comple t ing  the  CLIENT INTAKE FORM may be d i f f e r e n t  from the 
person or persons  complet ing  the  res t .  of  the  f o r m s .  However, whenever p 0 s s i b l  e 
the  s a m e p e r s o n  or persons  s h o u l d  complete the CLIENT IMPACT, CLIENT FUNCTIONING 
GOALSOF~TREAT~tENT, and SERVICED PROVIDED formsthroughout  the time the case 
i s  •part o f . t h e  p r o j e c t ' s  ca se load .  I f  on ly  one person • i s  comple t ing  the• forms 
for  a g i v e n c l i e n t ,  t h i s  should  be the person who has the  m o s t d i r e c t  c o n t a c t  
with the  c l i e n t .  I f  two or•more persons  are complet ing  the forms t o g e t h e r ,  
t h e y s h o u l d  be those  persons,  who have d i r e c t  contact  w i t h : t h e  parent  in d i f -  
f e r e n t  s e t t i n g s  ( ex :~ the  s o c i a l  worker, the group t h e r a p i s t  and the  lay  t h e r a -  
p i s t )  ~ The CLIENT FOLLOW-UP FORbl should be completed by the person conduct ing  
the fb l low.up .  
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• , . ,  How Should the  Forms be F i l e d ?  

taif ie~PA.recommends tha t  two  s e t s  o f  a l p h a b e t i c a l ,  c e n t r a l  f i l e s  be main-  
a n l A c t i v e  

B'PA ecommends t h a t  forms on each f a m i l y  in  the  c a s e l o a d  be s t o r e d  in a 
.... Cases f i l e  and a Terminated Cases  f i l e .  A d d i t i o n a l l y ,  

f a m i l y  f o l d e r .  

How Will Projects Get the Forms? 

.... , BPA w i l l  supply  p r o j e c t s  wi th  s u f f i c i e n t  numbers o f  BPA-developed forms 
f o r  the  p r o j e c t , s  u se .  P r o j e c t s  w i l l  n o t e  t h a t  many .o f  the  forms cover  c a l e n -  
dar  months .January ,  1976 through • December, 1976. Comparable f o r m s  s t a r t i n g  
wi th  January,  1977 w i l l  be p r o v i d e d  t o  the  p r o j e c t s  by December, 1976: 

t l 0 w  Will  Data B e  p r o c e s s e d ?  

• Carbon c o p i e s  o f  completed  forms for  t e r m i n a t e d  c a s e s  w i l l  be c o l l e c t e d  
by BPA s t a f f  from the P r o j e c t s  d u r i n g  each s i t e  v i s i t .  BPA s t a f f  w i l l  code  
the  forms and s t o r e  the  data  on computer t a p e s .  BPA w i l l . p r o v i d e  p r o j e c t s  
wi th  da ta ' . ou tput  d i s p l a y i n g  f r e q u e n c y  c o u n t s  on data  from forms c o l l e c t e d .  
A d d i g i o n a l l y ,  BPA w i l l  undertake  a c r o s s - p r o j e c t  a n a l y s i s  o f  the  data c o l l e c t e d . .  
S u ~ a r i e s  o f  t h e s e  a n a l y s e s  w i l l  be d i s t r i b u t e d  t o  a l l  p r o j e c t s .  

: ~ " i  :~':~ ' 

. .  . -  . 

A Caut ion  

The forms  are  p r i n t e d  on a s p e c i a l  kind o f  carbon paper .  P l e a s e  be c a r e -  
f u l  not  to  have one form on top o f  a n o t h e r  when f i i l i n g  i t  o u t ,  or • e l s e  your 
w r i t i n g  on ,the top  form w i l l  come through  on t h e  bot tom form. A l s o ,  p l e a s e  
U s e • b l a c k  b a l l  p o i n t  pen or dark p e n c i l  When c o m p l e t i n g  forms.  I f  you have 
any qdest ' i  m s  about  the use  o f  t h e  forms 'which are n o t  answered in t h i s  

.Ins  trUc't !ou Hanual,  p l e a s e  do not  h e s i t a t e  to  a d d r e s s  them to  the  BPA s t a f f  
l i a i s o n ,  f o r  y o u r  s i t e  o r  t o  tile BPA Study P r o j e c t  D i r e c t o r  a t :  (415)  549-3492 
or,  2320 Channing LVay, Berkeley ,  C a l i f o r n i a  94704.  
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. INSTRUCTIONS~FOR~USE: OF CLIENT INTAKE FORM ~ . 

" i 

This ~ozm is to be used for a l l  families who are accepted for continuing 
services by your project after initial screening. 

The form i s  to  be completed  by the end o f  your p r o j e c t ' s  intake  and 
d i a g n o s i s p r o c e s s .  ' • ' 

' : In answering ques t ions ,  cons ider  the adult  or adul t s  in the family  who 
w i l l  be r e c e i v i n g  s e r v i c e s  f r o m y o u r  projec t  (or from.an a g e n c Y i n  the com- 
munity to  which you Will r e f e r  them) to be the , p a r e n t / p a r e n t  s u b s t i t u t e s . "  

. . . . . .  A.11 q u e s t i o n s o n  the form are to  be answered. P lease  f i r s t  review the ~ , 
~,Ekplan~tiOn o f  the S e v e r i t y  I n d e x ,  and t h e  "Explanation o f  Serv ice  Cate-  
g o r i e s ,  in t h i s  manual before  completing the f o r m . .  

INSTRUCTIONS FOR USE OF THE CLIENT IMPACT FORM , 

" ~!Th£s.i'formis to  be completed f o r  each adult c l i e n t  ~in your c a s e l o a d .  
The l e f t  column o f  the form i s  to  be f i l i e d  out by t h e  time t h e  intake and 
d iagnos i s  process  for  the  c l i e n t  i s  comp!eted. Prior t o  answering the ques- 
t ions . -on the~:front page, review t h e " E x p l a n a t i o n o f P a r e n t  Funct ioning Indi-  
c a t o r s " i n  t h i s  manual.  Then, c i r c l e  the point  on the scal'e next  to  the 
Client.~Functioning Ind ica tors  which best  represents  t h e  c l i e n t ' s  func t ion ing  
on the i n d i c a t o r  at the t ime the c l i e n t  entered your p r d j e c t ' s  case load .  

Thelr ighf•column o f  the  form i s  to  .be completed at the. time t h e  case i's 
t e r m ~ n a t e d o r g t h e r w i s e  dropped from the .pro jec t ' s  case load .  C i r c l e  the 
p o i n t  on t h e  s c a l e  next  to  the c l i e n t  funct ioning  i n d i c a t o r s  which bes t  
r epresen t s  the c l i e n t ' s  func t ion ing  a t  the  t ime  t h e ~ ! i e n t  was terminated 
from your caseload,: You maywish  to  review the "Explanation o f  C l i e n t  Func- 
t i on ing  • Indicators"  before  f i l l i n g  o u t : t h i s  part o f  the f o r m .  

• : " .  . o 
J . 

• . . .  - 

L 
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INSTRUCTIONS FOR USE OF THE CLIENT FUNCTIONING :FORM 

,.: . This; form i s  .to be comple ted  month ly  f o r  each a d u l t  c l i e n t  i n  you r  c a s e -  
l o a d , ,  s t a r t i n g  wi th  t h e  month d u r i n g  which t h e  i n t a k e  and d i a g n o s i s  p r o c e s s  

w a s  comple t ed .  

O.n the  top  t w o - t h i r d s  o f  t he  form, i n d i c a t e  w i th  an (X) in  the  a p p r o p r i a t e  
. : s p a c e  i f . a n y  o f  the  l i s t e d  e v e n t s  o c c u r r e d  d u r i n g  a g i v e n  month. These e v e n t s  

i n c l u d e t h e  r e o c c u r a n c e  Of a b u s e  o r  n e g l e c t  as  we l l  a s  o t h e r  l i f e  s t r e s s  s i t u a -  
t i o n s .  (you may want to  p e r i o d i c a l l y  r e v i e w  t h e  " E x p l a n a t i o n  o f  S e v e r i t y  
Index"  in  t h i s  manual whi le  f i l l i n g  ou t  t h e  form.}  P l e a s e  remember t h a t  t h e  
form iS be ing  comple ted  fo r  a s i n g l e  a d u l t  and no t  f o r  t h e  f a m i l y .  T h e r e f o r e ,  

. i f  a -mo the r  has r eabused  her  c h i l d  and t h e  f a t h e r  was no t  i n v o l v e d  in  t h i s  
r e i n c i d e n c e ~  an (X) w i l l  be p l a c e d  in  t he  a p p r o p r i a t e  box on the  FUNCTIONING 
FORM f o r  the  mother  bu t  n o t  o n  the  f a t h e r ' s .  I f  b o t h  p a r e n t s  were i n v o l v e d  
in  t h e  r e i n c i d e n t ,  an (X) would be p l a c e d  on bo th  forms.  

On t h e  bot tom t h i r d  o f  t h e  form, :  in  t h e  a p p r o p r i a t e  space ,  r e c o r d  whe the r  
t he  c l i e n t  has improved. (+) ,  s t a y e d  t h e  same (0),. o r  r e g r e s s e d  (--), on each  
o f  the .  c l i e n t  f u n c t i o n i n g  i n d i c a t o r s  from where he ( s h e ) w a s  t h e  p r e v i o u s  
month. : :(You may wish to  r e v i e w  the  " E x p l a n a t i o n  o f  C l i e n t  F u n c t i o n i n g  I n d i c a -  
tors"~, i n , t h i s  m a n u a l - p e r i o d i c a l l y . )  I f  you wish ,  r e c o r d i n g s  on t h i s  b o t t o m  
t h i r d  o /? - the  form may be done q u a r t e r l y  r a t h e r  tha i i  month ly  - 

i :  

INSTRUCTIONS FOR USE OF THE GOALS OF TREATMENT FORM 

• This..form is-to be completed for each.adult client in your caseload. 
First, by..the cnd of the intake and diagnosis process, thegoals of atreat- 
ment identifiedfor the client should be recorded on the upper part of the 
form., Prior tO doing this, review the "Explanation of Goals of Treatment" 
in,this manual. During the course of treatment, if the goals should change 
or if you wish to recordany significant activities or events with regard 
-to the goals, enter relevant comments in the middle of the form. When the 
c a s e  i s  t e r m i n a t e d  (or ,  in  the  ca se  o f  a few p r o j e c t s ,  when t he  ca se  has  • 
s t a b i l i z e d )  d e s c r i b e  a t  t he  bo t tom o f  t h i s  form which g o a l s  were accompl i she d  
and which were no t ,  as  w e l l  as  t he  r e a s o n s  f o r  c l o s i n g  t he  c a s e .  

6 

~q 

' ,J"  
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iNSTROCTIONS~FOR USE OF SERVICES PROVIDED TO CLIENTS FORM 

Thfs for~  i s  f or  record ing  the  s e r v i c e s  a d u l t  ~ l i e n t s  r e c e i v e  e i t h e r  
d l r e c t l y ' f r o m y o u r  p r o 3 e c t ,  t h r o u g h p u r c h a s e o f  s e r v i c e ,  or from o t h e r a g e n -  
c i e s  in  the,';~?mmunity. . :  

' . '  . . . 

A l l  s e r v i c e s  p r o v i d e d t o  adul t  c l i e n t s  are  t o  be recorded on t h i s  form 
each m o n t h ~ - s t a r t i n g  with the  end o f  the  f i r s t  calendar month a f t e r  the  
c l i e n t  has  entered  o ~ . ? _ ~ . p r o j e c t ' s c a s e l o a d ,  and u n t i l  t h e  c l i e n t  i s  termina'  

" ted from y o u r ~ C a s e l b a d  

In t h e c o l u m n  which r e p r e s e n t s  the current  ca4endar •month. record the  
.... frequency with which each s e r v i c e  was r e c e i v e d  by the c l i e n t  I f  a c l i e n t  
' d i d  ~ no~ r e c e i v e  a c e r t a i n  s e r v i c e ,  l eave  that  space b lank .  I f  the  c l i e n t  

d i d  not  r e c e i v e  any : s erv i ce s  at  a l l  dur ing  the month, check the space w h i c h  
s 

so i n d i c a t e s . .  ' . , . ~ , .  . . . .  ~ . ~ .  

. . . .  Please  note  that  the  "amount" o f  a g iven  s e r v i c e  t o  be recorded v a r i e s  
f r o m o n e  s e r v i c e  t o . a n o t h e r .  The u n i t . o f  frequency for -which  a g i v e n  s e r v i c e  
!is t o  be recorded appears i n p a r e n t h e s e s  next  t o  t h e  name o f  the s e r v i c e .  
Thus, i f  a c l i e n t  r e c e i v e d g r o u p  t h e m . p y ; - s p e c i f y  the -number .o f  s e s s i o n s  
at tended;  ~and: so on .  Before f i l l i n g  out t h i s  form, rev iew the  "Explanat ion  
o f  S e r v i c e  Categor ies"  in t h i s  • I n s t r u c t i o n  Hanual. 

. Ai~hough BPA i s ' a s k i n g . p r o j e c t s  tO r e c o r d  s e r v i c e s  prov ided  to  the  c l i e n t  
each-month,  you may wish t o  record s e r v i c e s  provided t o  the  c l i e n t  at  more 
frequent  i n t e r v a l s .  Your p r o j e c t  may~already be us ing  some kind o f  con tac t  
form, a t tendance  records ,  or d i c t a t i o n  for~keeping track o f  c o n t a c t s  with 

: c l i e n t s .  T h e s e  could  be t a l l i e d  at  the end o f  the month, or you c o u l d  .• 
s imply ~eep a running  count o f  s e r v i c e s  provided d a i l y  or weekly in the 
appropriate  ca lendar  months in  p e n c i l ;  at the end o f  the month, t a l l y  a l l  
s e r v i c e s  r e c e i v e d d u r i n g  the  month, erase  no te s  made during the  month, and 
v r r i t e : t h e s ~  in  the appropr ia te  p l a c e .  

I 

i 
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INSTRUCTIONS FOR USE OF FOLLON-Up FOPS! 

T h i s : f o r m  i s  to be completed each t ime your p r o j e c t  makes a f o l l o w - u p  
contac t  with a Cl i ent  a f t e r  t h ~ h a v e  been terminated from y o u r  p r o j e c t ' s  
c a s e l o a d .  A f o l l o w - u p  contact  may c o n s - ~ o f  a phone c-~Tconv-----ersation~r 
persona l  v i s i t  with the " e x - c i i e n t , ,  or a phone conversa t ion  or persona l  

v i s i t  wi th  someone from another a g e n ~ w o r k i n g  with the c l i e n t .  Answer a l l  
questions On the form. (If abuse or neglect has reoccurred, you may wish 
t°review the"Explanation of Severity Index" in this Instruction Manual 
before answering question 8. 7 

If on the basis of the follow-up contact, the decision is made that 
the client will return to the project's caseload, you should continue with 
the useof the CLIENT IMPACT, CLIENT FUNCTIONING, GOALS OF TREATMENT, and 
SERVICES, FORMS. At the end of the first calendar month after re-entry, and 
then each subsequent month, record in the appropriate columns of those forms 
the data requested. In addition, on the front of each of these four forms 
make a note of the date of re-entry. 

Z 
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EXPLANATION OF,SEVERITY INDEX 

8 

The.CLIENT..INTAKE FORM,~ the CLIENTFUNCTIONING FORM, and the CLIENT ' 

FOLLOW-UP FORM ask for infOrmation regarding the severity of the case. Below 
aredefinitions of the categories to be used in indicating severity. Please 
note that • for.the purposes of recording Severity on the INTAKE FORM, you wi11 
be considering both the incident bringingthefamily.to your.caseload, as .well 
as preViou~.~idents.of abuse or neglect. 

Death due to abuse: C h i l d ' s  death due to n o n - a c c i d e n t a l l y  
• " inflicted injuries. , .  

Severely in~ured: •Child'found to•have multiple fractures, 
• head injuries, massivb bruises, burns and/or severehema- 
tomas including both old and new injuries, 

i Moderatel~ in~.ured: .Child foundto have a single fracture, 
... numerous bruises, a few severe bruises, burns covering 

small areas of the body, and/or lacerations with nohistory 
of previous injuries. ., 

.Mil~ly."(slightly) •injured: • Child.showing superficial, . 

light • bruises, few-in number. .: 

• Emot£ona! abuse: • It is. obvious to  outsiders that-child is 
severely :scapegoated by family, Outwardly rejected, subjec- 
ted to.severe.chronic verbal abuse, or.overiy protected,. 
smothered, with no privacy and no Space to.grow emotionally... 

Sexualabuse: Child sexually mol, ested in some way by a 
family member orsomeone functioning as a family member, or 
parent passively involved in molestationof child. 

.. ~ Potential ~abuse: Determined by studying the family and 
. f ind ing .a  c o n s t e l l a t i o n  o f  the p a r t i c u l a r  f a c t o r s  found in 
abusive families including: loneliness and isolation; in- 
appropriate expectations of child; anxiety with. exaggerated 
response toward child; problem .with own mother and/or 
father;.abuseprovoking attributes of child resulting from 
eith~r, hi s behavior or qualities which have negative asso- 

"r''i c£ational effects for parent; and ~he potential for prec£- 
.. ~.pitating a crisis. In addition, there is a high probabii£ty 
: that. child would be abused. 

• i.i~. ~ " ". 

. . • . . 

• Definitions modified from Adams County, Colorado, Department of Social 
Services.  
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NEGLECT i 

Death due to  n e g l e c t :  

S e v e r e l y  n e g l e c t e d : -  Chi ld  found s e v e r e l y  malnourished ,  e x c e s s i v e l y .  
• i l l - c l a d ,  provided with g r o s s l y  inadequate  h y g i e n i c  care ,  wi thout  

• ProPer s h e l t e r  or s l e e p i n g  arrangements and/or  l e f t  unattended,  un-  
." s u p e r v i s e d  for  long p e r i o d s  o f  t ime to  the  p o i n t  o f  extreme danger 

to  c h i l d ' s  l i f e .  . - 

• Moderately neg lec ted:  Child moderate ly  malnourished,  i l l - c l a d ,  
d i r t y ,  without proper: s h e l t e r  or s l e e p i n g  arrangements ,  l e f t  for  

..... --:"~- short  per iods  o f  time wi thout  s u p e r v i s i o n  and/or  exposed t o u n - .  
• whoiesome or demora.l izing c i rcumstances  with danger .to p h y s i c a l  

" and mental, hea l th .  
. " .  - .  . . 

Mildly  ( s l i g h t l y )  n e g l e c t e d :  Child i i i - c l a d ,  d i r t y ,  p o o r l y  super -  
v i s e d  and/or exposed to  unwholesome c i rcumstances  w i t h n o  immediate 
danger to  p h y s i c a l  and mental  h e a l t h .  

EmOtional n e g l e c t :  I t  i s  obv ious  t o  o u t s i d e r s  that  c h i l d  i s  
r e c e i v i n g  l i t t l e  o r  no emotional  support ,  a t t e n t i o n ,  l ove  or  c a r i n g  
from the fami ly .  This absence or omis s ion  o f  a f f e c t i o n ,  or the  
random or inappropr ia te  e x p r e s s i o n  o f  i t ,  may take many forms 
i n c l u d i n g  lack o f  any p h y s i c a l  touch ing  o f  c h i l d  or lack o f  any 
words of praise. 

Child's death due to omission of proper care. 

Failure to thrive: Child is malnourished, for psychological reasons, 
i.e., fails to thrive within the household. 

Potential neglect.: Parent is unaware of child. Determined by 
studying the family and finding a constellation of the particular 
factors usually found in neglectful families including: parent un- 
aware of child's needs; parent not involved with child; parent 
directs no energy toward •child; parent does not expect child to 
• meet his/her needs and is withdrawn from child; or generally pas- 
sive toward child. 

• 5 • 
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EXPLANATION:.:OF SERVICE CATEGORIES 

The.CLIENT INTAKE FORM and the SERVICES PROVIDED TO.PARENT FORM ask for 
fnformti~n ~egarding services provided.to parentsand "chiidren, Below are 
definitions:of~he service~categor!es listed on those forms. 

Psychological or other testing: Psychological and.personality 
testing administered to client.by a person trained in ~h~ 
a d m i n i s t r a t i o n  o f  the t e s t  a~:a d i a g n o s t i c  " ~"~"-' xnstrumentTin'brde~" 
t o  b e ~ b e t t e r  ab le  to  s p e c i f y  c l i e n t ' s  problems. :: ~- 

C a s e r e v i e w :  by m u l t i d i s c i p l i n a r y t e a m i  Revie~w ~ '  . . . .  ~ '  ~-~T oz a case  during  
~ i n t a k e  and/or  treatment  by a m u l t i d i s c i p l i ' n a r y  ~~'~'~  ~ ~'-~' rev lew team, 

........ £ y p i c a l l y c o m p o s e d  o f  i n d i v i d u a l s  r e p r e s e n t i n g  many d i f f e r e n t  
d i s c i p l i n e s ,  for  d i a g n o s i s  and case p lanning  purposes .  Not 
included ~here are the~more ~' : ' ~- ~ '~"' ..... ' ~" ~" ~ ~ • n f r e g u e n t ,  more .~nformal opgb~ng 
case  r e w e w s  by s t a f f .  . ~-, n~~ .... ,. " ~.~- ~p~.:,~',- 

Ind iv idua l  c o u n s e l i n g :  O n e t o  one c o u n s e l i n g  t y p i c a l l y  at  the  
worker's  o f f i c e  or in  c l i e n t ' s  home provided by a worker ( u s u a l l y  
b u t . n 0 t l n e c e s s a r i ! y  t r a i n e d : i n : ~ a l w 0 r k )  in which ~ h ~ w o r ~ r  
and Cl ient .  d i s c u s s  c l i e h t ' s  . s i tua t~bh  and p~0blems and' p S s s i b l e  
chahg e~;in~'them, and:~other ~ ! s s u e s . ~ T ~ i s  i s  to  be d i s t i n g u i s h e d  
from i n d i v i d u a l  therapy which .~s u s u a l l y  on a more formal b a s i s ,  
and~ i s~de f ined~be low.  

Parent  a i d e / l a ~  t h e r a p i s t  . counse l ing:  One to one c o u n s e l i n g  
t , ~ i c a l l y  at  c l i e n t ' s  home in  which a person d e s i g n a t e d  as a 
. . . .  ' " • "' • , " - "', • , ' " ' . ' } ' . t ~  ~ ' = = , " ~  ~', ~ ~, p a r e p t l . a ~ d e o r  lay  t h e r a p , s t  b e f r l e n ~ s  c l i e n t  and d ~ s c u s s e s  
var ious  i s s u e s  o f  b e n e f i t  t o  the' : ic l '~n~:  ~" ~ . . . . . .  

I n d i v i d u a l  therapy: One to  one .therapy provided ~o c l i e n t  by a 
t ra !ned  p s y c h o l o g i s t  , p s y c h i a t r i s t ,  or. the e q u i v a l e n t ,  t y p i c a l l y  
in the  t h e r a p i s t ' s  o f f i c e - a n d  t y ~ i c a i l y  for .  o n e  hour  s e s s i o n s .  
This  d i f f e r s  from i n d i v i d u a l  ( s o c i a l  work) c o u n s e l i n g ,  which i s  
u s u a l l y  on a l e s s  formal b a s i s .  

Grouptherap7:  A t h e r a p e u t i c  group s e s s i o n :  t y p i c a l l y  two h.our:~ 
in  d u r a t i o n ,  run.by  one or two persons q u a l i f i e d  as group t h e r a -  
p i s t s ,  and. s k i l l e d  in a v a r i e t y  o f g r o u p  t e c h n i q u e s .  I f  your 
p r o j e c t  i s  prov id ing  severa l  therapy groups,  and each i s  u s ing  

a . . d i f f e r e n t  t h e r a p e u t i c  t echn ique ,  or i s  for  a d i f f e r e n t  type o f  
group./(d.g~.,  mothers,  f a t h e r s ,  cg,uples ) wr i te  in  space provided 
the~hature  o f  the  therapy in the  grou p in  w h i c h t h e  c l i e n t  i s  
p a r t i c i p a t i n g .  

L * j 
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Parents  Anonymous: A t h e r a p e u t i c  group se s s ion  f o r  abusive and 
• n e g i h c t f u l  pa ren t s  t y p i c a l l y  organized  and run by p a r e n t s  with 

. . . . .  support  from one or two r e sou rce  persons  who a t t end  the  group 
: m e e t i n g s .  I f  a group is  c a l l e d  Pa ren t s  Anonymous but the  resource  

. ' p e r s o n s  or sponsors do in f a c t  t h e r a p e u t i c a l l y  lead the  group, 
under BPA d e f i n i t i o n s ,  the s e r v i c e  would be c a l l e d  group therapy .  

Co_~les c ~ m s e l i n g :  C o u n s e l i n g p r o v i d e d  by a p r o f e s s i o n a l l y  
t r a i n e d  counse lor  t y p i c a l l y  in the  c o u n s e l o r , s  o f f i c e ,  fo r  
mar r i ed . coup le s  or two a d u l t s  l i v i n g  t o g e t h e r ,  a t  planned t imes 
to  help them re so lve  whatever d i f f i c u l t i e s  they  may be exper -  
i e n c i n g  t o g e t h e r .  

Family counsel in~:  . C o u n s e l i n g p r o v i d e d  by a p r o f e s s i o n a l l y  
t r a i n e d  counse lor ,  t y p i c a l l y  in  t h e  c o u n s e l o r ' s  o f f i c e ,  f o r  
f a m i l l e s  (parents  and c h i l d r e n )  a t  planned t imes to  help  them 
r e s o l v e  whatever d i - - f f icu l t ies  they  a re  having t o g e t h e r .  At 
t imes counsel ing may be provided to  i n d i v i d u a l  f ami ly  members 
and a t t i m e s  counsel ing i s  provided to  the  fami ly  as a-group.  

Alcohol,  drug and weight counse l i ng :  C°unse l ing-prov ided  e i t h e r  
on::a one- to-one  basis  or in a group, d i r e c t e d  a t  a s s i s t i n g  i n d i -  
v i dua l s  overcome personal  problems of  a lcohol i sm,  drug a d d i c t i o n ,  
and overweight . .  Inc!udes s e r v i c e s  o f f e r e d  a t  a drug abuse 
c l i nSc ,  Alcohol ics  Anonymous, Weight Watchers ,  Mental Health 
Centers  and o the r  s p e c i a l i z e d  t r e a t m e n t  c e n t e r s .  

Family planning counsel ing:  Parent  i s  provided with counse l ing  
i b y a  .q--ualified family  planning counse lo r ,  t y p i c a l l y  a t  a f ami ly  
planning c e n t e r ,  on c o n t r a c e p t i o n  t echn iques  and the  l i ke .  

2_44 hour h o t l i n e :  A te lephone  number a pa ren t  can c a l l  anytime,  
day or n igh t ,  t o r e a c h  out fo r  help and r e c e i v e . t h e r a p e u t i c  
a s s i s t a n c e  or a t l e a s t - b e  assured  of  r each ing  a p a t i e n t  l i s t e n e r  

C r i s i s  i n t e r v e n t i o n :  S t a f f  member i n t e r v e n e s  in c l i e n t ' s  c r i s i s  
s i t u a t i o n  by mean.s-other than 24 hour  h o t l i n e ,  e . g . ,  emergency 
home v i s i t ,  emergency meeting at  p r o j e c t ,  e t c .  The i n t e r v e n t i o n  
may occur dur ing  working hours as well  as a f t e r  hours .  

Parent  educat ion  c l a s se s :  A number of  s e s s ions  by one or more 
per~sons~ q u a l i f i e d  i.n c h i l d  development to d i scuss  i s sues  o f  c h i l d  
development,  paren t ing  .and the l i ke .  T y p i c a l l y  provided: in a 

" clnssroom Se t t ing .  . 

,]}_~!~_:t~r.;*iuin~: . A 11,,,~l,5, r ,~f sessi .ons provided by qual [ f i ed  persons 
d.irccIed-ilt-"~levcl¢,l'iIlt: ;ob s k i l l s  of  p a r t i c i p a n t s .  Tra in ing  may 
b e  lU-~,vidcd ~n..~z cl~l~:~r~om s e C t i n g . o r  o n - t h e - j o b .  

. i  
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A qualified homemaker or equivalent visits,client-' s, 
. home and p r o v i d e s  i n s t r u c t i o n  on s u c h t o p i c s  as n u t r i t i o n  and 

" . .hyg ien 'e~"and a s s i s t s  C l i e n t  in  a l i e v i a t i n g  h o u s e h o l d  s t r e s s  by" . 
h e l p i n g  w i t h c l e a n i n g , . c o 0 k i n g , ,  c h i l d  Care,. and whatever  e l s e  
w i l l - : b e n e f i t  parent  . . . . . .  . ' 

Medlca~ i ,~care : . .Pr0v i s ion  o f  me d i c a l  s e r v i c e s  b y  a .physician or 
'othe~healthprofessional. I n c l u d e s . d e n t a l  and o p t o m e t r i c  C a r e .  

4 ' " " 

. : . . R e s i d e n t i a l  care  f o r  c h i l d :  A home or o t h e r : f a c i l i t y  where a 
' c h i l d  can l i v e o n  a t e m p o r a r y  h a s i s  e i t h e r  during or a f t e r  some 

. p r e c i p i t a t i n g  c r i s i s  i n o r d e r  t o  e scape  t h e s t r e s s e s  o f  l i f e  at  
:home: ' • .. 

. . . , • 

• Day care: .Child i s  l e f t  at  a l . i c e n s e d  o r , o t h e r w i s e d e s i g n a t e d  
c e n t e r  f o r . a  c e r t a i n  nt, nber . .of -hours  d u r i n g  t h e  day. T y p i c a l l y  
day c a r e . s e r v i c e s  are  prov ided  f o r  a c e r t a i n  nt, nber o f  hours S 
days a week, ~ 

Crisisnursery: A nursery towhich a,child may be brought any. 
t ime o f  day or  n i g h t  and l e f t f o r  short  p e r i o d s  o f  t ime w h i l e  
parent  i s  go ing  through t ime o f  c r i s i s .  

Welfare  a s s i s t a n c e :  C l i e n t  i s  r e c e i v i n g  some form o f  f i n a n c i a l  
or o ther  a s s i s t a n c e  from e i t h e r  the l o c a l  p u b l i c  or a l o c a l  pri .-  
r a t e  w e l f a r e  agency.  

Auxiliar 7 services: babys.it.ting.: Parent is provided with baby= 
sitting services either in home .or a:t .theproject While he/she 
attends .to his]her own affairs., 

A u x i l i a r y  s e r v i c e s :  t r a n s p o r t a t i o n :  C l i e n t  i s  prov ided  wi th  
t r a n s p o r t a t i o n  to. and from s e r v i c e  appointments ,  t o  go shopping ,  
and the l i k e .  " " - 

Emergency.funds:  C l i e n t  i's prov ided  with smal.1 amount o f - e m e r -  
gency money from p r o j e c t ,  e i t h e r  as a Ioa~, or as a g ~ f t .  

.J 

° 
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EXPLANATION OF GOALS OF TREATMENT 

. . The. GOALS OF TREATMENT FORM asks  t h e  c l i n i c i a n  t o  s p e c i f y  t he  g o a l s  o f  
t r e a t m e n t  f o r - t h e  C l i e n t ,  f i r s t ,  when t h e  i n t a k e  and d i a g n o s i s  i s  comple t ed ,  
In s p e c i f y i n g  the  g o a l s  o f  t r e a t m e n t ,  one shou ld  c o n s i d e r :  

Are t h e r e  any b e h a v i o r a l  changes  or  b e h a v i o r a l  m o d i f i c a t i o n s  
.which i t  i s  hoped the  c l i e n t  w i l l  unde rgo  dur ing ,  t h e  t r e a t -  
ment? (ex: l e a r n i n g  new ways t o  e x p r e s s  a n g e r ; ,  abandoning  

. ' d r u g  h a b i t ;  going to  work on t ime  .each day;  s e r v i n g  r e g u l a r  
mea ls ;  keep ing  t he  house c l e a n . )  

. . . . .  Are t h e r e  a n y a t t i t u d i n a l  changes  which i t  i s  hoped t he  c l i e n t  
w i l l  undergo dur ing  t r e a t m e n t ?  (ex: hav ing  more r e a l i s t i c  
e x p e c t a t i o n s  of  c h i l d ;  hav ing  a b e t t e r  s ense  o f  s e l f ;  f e e l i n g  
more p o s i t i v e  about  s e l f . )  

A r e  t h e r e  :my s i t u a t i O . a l  changes  which i t  i s  hoped w i l l  oc:cur 
wh i l e  c l i e n t  i s  in t r e a t m e n t ?  (ex: an improved r e l a t i o n s h i p  

. .  i~with Spouse /mate ;  a more s t a b l e  househo ld ;  a more s t a b l e  f i n a n -  
" c i -a l  S i t u a t i o n ;  a new apa r tmen t ;  more f r i e n d s  t o  t a l k  to  ) 

. '  ~ ,  " . 

The g 0 a l s  o f  t r e a t m e n t  may. b e  d e t e r m i n e d  by t h e  i n d i v i d u a l  c o m p l e t i n g  t h e - f o r m ,  
o r  by t h a t  i . n d i v i d u a l  with any o t h e r  p e r s o n s  i n v o l v e d  in t he  i n t a k e  and d i a g -  
n o s i s  p r o c e s s ,  i n c l u d i n g  o u t r e a c h  and i n t a k e  worke r s ,  members o f  a d i a g n o s t i c  
r e v i e w  team and t h e  c l i e n t s  t h e m s e l v e s .  

• • - .  , .  

The p remise  behind, the  Goals  o f  Trea tmen t  form i s  t h a t  g o a l s  o f  t r e a t m e n t  
a r e  i m p o r t a n t  f o r  p r o v i d i n g  d i r e c t i o n  f o r  t r e a t m e n t  and f o r  p r o v i d i n g  a s t a n -  
dard  a g a i n s t  ~vhlch one can a s c e r t a i n  i f  c l i e n t s  have improved.  There  can be 
d i f f e r e n t  l e v e l s  o f  g o a l s ,  depend ing  on t he  t ime frame s e l e c t e d .  However,  
BPA's p u r p o s e  i s  t o : m e a s u r e  change a t  t e r m i n a t i o n  and,  t h e r e f o r e ,  we a re  
i n t e r e s t e d , i n  a l i s t i n g o f  ma or  g o a l s  F o r  t h e  end o f  p r o v i s i o n  o f  t r e a t m e n t  
by t he  p r o j : e c t .  T h e  r e v i s e d  Goals  o f  T r e a t m e n t  form. a l l o w s  room f o r  as many 
as  f i v e .  such major  g o a l s .  P r o j e c t s  may wish to  s e t  up i n t e r m e d i a t e  g o a l s  
a s  s t e p s  toward avhievement  o f  the  f i n a l ,  major  g o a l s ;  such s t e p s  cou ld  be 
n o t e d  f o r  t he  s o c i a l  w o r k e r ' s  o~m use  on a s e p a r a t e  s h e e t  o f  p a p e r .  

c r i t e r i a  fo r  d e t e r m i n i n g  g o a l s  o f  t r e a t m e n t  f o r  .the BPA.form 

- ..- Because  the  p r o j e c t s  deal  w i th  child,  abuse  and n e g l e c t ,  i t  can b e a s s u m e d  
t h a t  p r e v e n t i n g  a n d / o r  h a l t i n g  a b u s i v e  and n e g l e c t f u l ,  b e h a v i o r  i s  a n  OVer- 
r i d i n g  goal  o f  t r e a t m e n t  fo r  a l l  a d u l t c l i e n t s ;  i t  i s  not  n e c e s s a r y  t o  r e p e a t  
t h i s  as~ a goal  o f  t r e a t m e n t  for  i n d i v i d u a l  c l i e n t s .  

'File goai.~ s e l e c t e d  should meet the  f o l l o w i n g  s t a n d a r d s :  (1) t h e y  should .  
be o t_! tcomesof  t rc;~tment ,  i . e . ,  t h e  r e s u l t  Or e f f e c t  o f  p r o v i d i n g  s e r v i c e s ,  
not  .the methods or  means to  t ha t  ou t come ,  (2)  t h e y  should  be r e a l i s t i c a l l y -  
a t t a ' i n a b l  by rile end of  t re:~tment;  .(3) t h e y  shou ld  be s t a t e d  in C l e a r ,  spe -  
c L f i c  te rms  .so tha t  one can know e x a c t l y  what i s h o p e d  f o r  and so t h a t  goal  

2 5 3  
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ach ievement  can be a s s e s s e d ;  and .'f4) 
or  P a r t s , o f  a c l i e n t ' s  l i f e .  they  should  c o v e r  impor tant  e l e m e n t s  

. ~  g o a l s . t h a t  do not meet the  c ~ i t e r i a  

"Have therapy at  the  Mental  Hea l th  Center, ,  __ a means toward the  outcome; what " i s  the  d e s i r a b l e  outcome o f  t h i s  therapy?  " 
• . - . . - 

' i R e s o t u t i o n  o f  problems, ,  ._. t o o  broad, not  measurable  as  s t a t e d ;  what problems? 

"Get in  touch  with  f e e l i n g s , ,  __ jargon;  .needs• more. s p e c i f i c i t y . :  

~.~!May need watching, ,  __ cannot  de termine  i f  goal i s .  b e i n g ~ m e t ;  not  an outcome s t a t e m e n t .  

( f o r  a c h i l d }  ' ~" "Change f a t h e r ' s  behave -  ._ ._ .. r~ .~  t ~ ' -  • 
. ~or so  that  ch~:ld i.s" g o a l  i s  s t a t e d  f o r • f a t h e r  r a t h e r  than f o r  the  e h i l ~ ;  shou l 'ess f r i g h t e n e d , ,  __ 

Id be r e p h r a s e d .  

"Same .goals,  as f o r  mother,,  ._  what i s  that  g o a l ? N e e d  more i n f o r m a t i o n .  

Examples °fa~_~P_propriate.goals o f  t rea tment  
I 

1. Regarding b e h a v i o r a l  changes  

a. abandon drug h a b i t  
b. keep house  c l e a n e r  than at  p r e s e n t  
c. - s e r v e  r e g u l a r  meals  t o  f a m i l y  .. 

2. R e g a r d i n g , a t t i t u d i n a l . c h a n g e s  

. ' a. ...have more r e a l i s t i c  e x p e c t a t i o n s  o f  c h i l d  
b .  a c c e p t  r o l e  as  a s i n g l e  pa-refit - . . . . .  

.c:. i n c r e a s e u n d e r s t a n d i n g  o f  husband and h i s " p r o b l e m s  . 

5. • Regarding  s i t u a t i o n a l  changes  • 

. .  a. " .tmprove r e l a t i o n s h i p  wi th  spouse  
b. improve s t a b i l i t y  in h o u s e h o l d  

. . . . c . - d e v e l o p  more f r i e n d s h i p s  ' 
- . . ,  . -  y • .  

• • . , "  

" "  v .  • .  " ' '  " " ' 
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EXPLANATION OF CLIENT FUNCTIONING INDICATORS 

. . The CLIENT IMPACT and the  CLIENT FUNCTIONING FORMS are  d e s i g n e d  so t h a t  
c l I n l c i a n s  working~most c l o s e l y  wi th  a g iven  a d u l t  c l i e n t  may r eco rd  how 
c l i e n t ,  f u n c t i o n i n g  changes d u r i n g  the  cour se  o f  t r e a t m e n t .  The i n d i c a t o r s  
f o r  c l i e n t  f u n c t i o n i n g  u S e d o n  the  form a re  d e r i v e d  from e x t e n s i v e  work BPA 
has done on c h i l d  abuse rs  and n e g l e c t o r s  in  San F r a n c i s c o .  The i n d i c a t o r s ,  
which were i n i t i a l l y  d r a t ~  from t h e . c h i l d a b u s e / n e g l e c t  l i t e r a t u r e ,  have shown 
to  be r e l i a b l e  measures and v a l i d  p r e d i c t o r s  o f  a c l i e n t ' s  p r o p e n s i t y  t o  abuse  
or n e g l e c t  h i s / h e r  C h i l d ( r e n )  as wel l  as the  a c t u a l  r e c u r r e n c e  o f  abuse or 
n e g l e c t .  In a d d i t i o n ,  the  i n d i c a t o r s - h a v e b e e n  shown to  be c o n c e p t u a l l y  d i s -  

t i n c t . .  < T h e . d e f i n i t i o n s  o f  t he  i n d i c a t o r s  below shou ld  be c a r e f u l l y  s t u d i e d  
-- ' b y  al-1 c l i n i c i a n s  us ing  the  CLIENT IMPACT and CLIENT FUNCTIONING FORMS. The 

d e f i n i t i o n s  a t t empt  to  i l l u s t r a t e  what h igh  and low r a t i n g s  on t h e  s c a l e s  
would i m p l y ,  

"-i 

~ -  -' ( 2 )  

(1) GENERAL PtlYSICM, HEALTH: Genera l  h e a l t h  i s  d e f i n e d  as  a c l i e n t ' s  
p h y s i c a l  (not  menta l )  w e i l - b e i n g .  A low r a t i n g  o f  t h i s  i n d i c a t o r  
would imply that a client's physical health is either chronically 
orsporadically.so poor as to inhibit, most daily activities. A 
high rating would imply that client's physical health or.well being 

~:C 'is good and stable and does not get in the way of daily activities. 
;Questions to think about prior to rating client include: 

Does p a r e n t  need the  c a r e  o f  a p h y s i c i a n  or  some o t h e r  
medica l  s p e c i a l i s t  v e r y  o f t e n ?  D o e s p a r e n t ' s  p h y s i c a l  
h e a l t h  ge t  in  the  way o f  c e r t a i n a c t i v i t i e s ?  Does 
p a r e n t  h a v e a n y  c h r o n i c  h e a l t h  c o n d i t i o n s ?  How d o e s  
p a r e n t ' s , h e a l t h  in  g e n e r a l  compare wi th  o t h e r s  you 
know? Does p a r e n t ' s  h e a l t h  go up and down or  i s  i t  
g e n e r a l l y  the  same? 

CO___NTROI, OF PERSONAL HABITS: P e r s o n a l  h a b i t s  r e f e r s  t o  t h o s e  h a b i t s  
t h a t  are  d e s t r u c t i v e  , p r i m a r i l y  i n c l u d i n g  drug a d d i c t i o n  or abuse ,  

• and a l c o h o l i s m .  Very e x c e s s i v e  o v e r e a t i n g  may be a n o t h e r  such pe r - 
s o n a l  h a b i t  which n e g a t i v e l y  i n f l u e n c e s  d a i l y  f u n c t i o n i n g .  Ra t i n g s  
should  r e f l e c t ,  the  degree  t o  which day to  day r e s p o n s i b i l i t i e s  a r e  
impai red  by t h e  pe r sona l  h a b i t .  A low r a t i n g  would i n d i c a t e  t h a t  

t h e  c l i e n t  ha s  no c o n t r o l  over  p e r s o n a l  h a b i t s  l i k e  drug a d d i c t i o n  
or a l c o h o l i s m ;  i . e . ,  a c l i e n t  i n d u l g e s  in  h a b i t  in  such a way t h a t ,  
h e / s h e  i s  unable  to  e f f e c t i v e l y  Carry  out  day tO day r e s p o n s i b i l i -  

' t i e s  such as c h i l d  c a r e ,  househo ld  m a i n t e n a n c e ,  h o l d i n g  down a j o b .  
A medium r a t i n g  would imply t h a t  a l t h o u g h  the  p a r e n t  has a s e l f -  

: .abuse pe r sona l  h a b i t ,  h e / s h e  on !y  o c c a s i o n a l l y  f a i l s  t o  c a r r y  out 
day to  day r e s p o n s i b i l i t i e s .  A h igh  r a t i n g  would i n d i c a t e  t h a t  

. c l i e n t  does have c o n t r o l  .over  p e r s o n a l  b e h a v i o r  s u c h  t h a t  h e / s h e  
' d o e s  n o t . a c t i v e l y  i n d u l g e  in p e r s o n a l  h a b i t s  l i k e  a l c o h o l  o r  drug 

abuse ,  or i f  he / she  has the  h a b i t s  t h e y d o  not  i n t e r f e r e  wi th  any 
d a i l y  r e s p o n s i h i l i t i e s .  Ques t ion  to t h i n k  about  p r i o r  t o  r a t i n g  
c l i e n t  i nc lude :  

255 
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(in. f a c t )  have a drug,  a l c o h o l ,  
' o v e r e a t i n g  or comparable  .personal  h a b i t ?  Does 

t h i s  h a b i t  g e t . i n  the  way o f  o t h e r a c t i v i t i e s ?  
. . . .  i ~ - .  Has t h e  c l i e n t  t r i e d . t o  s top?  How s u c c e s s f u l l  

-has  t h e  c l i e n t  been in  c o n t r o l l i n g  or s t o p p i n g  
the  problem? . . . . .  

(3) STR~,SSCAUSED BY LIVING SITUATION: ~A client's living situation. 
r e f e r s  t o  'the h o u s e h o l d  i n w h i c h  the  c l i e n t  i s  . l i v i n g  and more 

• . s [ ~ c ~ f i c a l ! y  the  r e l a t i o n s h i p s b e t w e e n  t h e d i f f e r e n t  members o f  
the  h o u s e h o l d .  S t r e s s  r e f e r s  t o  the  d e g r e e  o f  t e n s i o n  or c o m p a t - .  
i b i l i t y  b e t w e e n , h o u s e h o l d  members. This.  max be c a u s e d  as much by 

• .,t.he p h y s i c a l  s e t - u p  o f  the  l i v i n g  s i t u a t i o n  as  by the  a c t u a l  
r e s p o n s e s  f a m i l y  members have t o  .each o ther . .  A low r a t i n g  w o u l d .  
impIy t h a t  the  c l i e n t  e x p e r i e n c e s  a grea t  dea l  o f  s t r e s s  or t e n s i o n  
from h i s / h e r  l i v i n g  s i t u a t i o n . .  A high. r a t i n g  i m p l i e s  that'  the  
c l i e n t  e x p e r i e n c e s  l i t t l e  or  no t e n s i o n . o r l s t r e s s  from h i s / h e r  
l i v i n g  s i t u a t i o n .  Q u e s t i o n s  t o  th ink  about  p r i o r  t o  r a t i n g  C l i e n t  
i n c l u d e :  : . • 

Who i s  l i v i n g  in. the  h o u s e h o l d ?  Are t h e r e  prob-  
lems w i t h i n  the  h o u s e h o l d  which make l i f e  d i f f i -  
c u l t . o r  p r e s s u r e d  for  the  c l i e n t . ?  Is  l i f e  re . la -  
t i v e l y p l e a s a n t ?  I f  the  c l i e n t ,  has a mate,  i s  
the  r e l a t i o n s h i p  f i l l e d  w i th  c o n s t a n t  argument ,  
c o n f l i c t ,  or t e n s i o n ?  . I f  the  c l i e n t  i s  s i n g l e ,  

...how .much s t r e s s  i s  caused, e i t h e r  by. be ing  .the 
. ?  : o n l y  a d u l t  i n  the  h d u s e h o l d  or by the  many tem- 

. i .  p o r a r y  r e l a t i o n s h i p s  the  e l i e n t . . m i g h t  have with. 
" ~. o t h e r  a d u l t s ?  

(4) SENSE-OF CHILD AS PERSON: . The c l i e n t ' s  s e n s e  o f  h i s / h e r  c h i l d  as 
: - . "  . " -  a:persOn r e f e r s  t o  t h e . w a y  in Whic h the.  c l i e n t . t h i n k s  about  and 

• • r e a c t s t o h i s / h e r  c h i l d .  A .low r a t i n g  would . ind~ ica te  t h a t  the, c l i e n t  
• • , t h i n k s . o f t h e  c h i l d  a s . a n  e x t e n s £ o n  o f  h i m s e l f / h e r S e l f  and not  as " :  

a s e p a r a t e  p e r s o n ;  t h e  c l i e n t s e e k s  much o f . h i s / h e r  g r a t i f i c a t i o n  
from the  Chi ld  a n d i s  u n w i l l i n g ,  or  unable  t o . p e r c e i v e t h a t  t h e c h i l d .  
ha.s h i s / h e r  o w n . t h o u g h t s ,  own needs ,  own w a y . o f  d o i n g  t h i n g s .  A 

. . . .  h igh  r a t i n g w o u l d  i n d i c a t e  tha t  the  c l i e n t ,  i s a b l e . f o  p e r c e i v e  o f  
the  c h i l d  as  ~ s e p a r a t e  person  a n d t h a t  the  c l i e n t  does  not  seek 
g r a t i f i c a t i o n  s o l e l y  t h r o u g h . h i s / h e r  c h i l d .  Q u e s t i o n s  t o  th ink  
about  b e f o r e  r a t i n g  c l i e n t  i n c l u d e :  ' 

Does c l i e n t  Seek a l l  Of h i s / h e r  g r a t i f i c a t i o n  " 
from t h e c h i l d ?  Is  the  c l i e n t  p l e a s e d  w i t h  
t h e  c h i l d  o n l y  whe n the  c h i l d b e h a v e s  e x a c t l y  
as  t h e p a r e n t  wants the  c h i l d  t o  behave? Does • 
the  parent  see  c h i l d  m e r e l y . a s ,  an e x t e n s i o n  o f  
h i m s e l f  or i a e r s e i f ,  Or as  a per son ,  who i s  
independent l  who  ha~ h i s  or  h e r . o w n t h o u g h t s  
and.ways  o f  doing  t h i n g s ?  

2S6 
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(5). BEHAVIORTO)~ARD CHILD:, Behavior toward c h i l d  r e f e r s  to  the e x t e n t  
" to  which..a c l i n i c i a n  b e l i e v e s  t h a t  c l i e n t  behaves  a p p r o p r i a t e l y  

or i n a p p r o p r i a t e l y  toward the  c h i l d .  Rat ings  r e f l e c t  the  e x t e n t  
to  which o u t s i d e  o b s e r v e r s  p e r c e i v e  n o t i c a b l y  i n a p p r o p r i a t e  behav ior  
such as v e r b a l l y  l a s h i n g  out at  c h i l d ,  t o t a l l y  i g n o r i n g  c h i l d ' s  pre -  
sence  o_T_r o v e r l y  r e s p o n s i n g  to  c h i l d ,  ( e . g . ,  never  l e t t i n g  the c h i l d  

g e t  d i r t y ,  e t c . ) .  A low r a t i n g  would i n d i c a t e  tha t  the  c l i e n t  i s -  
g e n e r a l l y . u n r e s p o n s i v e ,  n e g a t i v e  toward c h i l d  or o v e r l y  r e s p o n s i v e ,  
smothering .  A high r a t i n g  would i n d i c a t e  t h a t . c l i e n t  i s  g e n e r a l l y  
r e s p o n s i v e  in h i s / h e r  o b s e r v a b l e  i n t e r a c t i o n s  w i th  c h i l d  ( p o s i t i v e  

: and cherishing)but not smothering. A medium rating would indi- 
cate that parent exhibits negative behaviorsbut not in the extreme .. 
Questions to consider prior to rating client include: 

. . . .  W h a t . s i t u a t i o n s  can you th ink  o f  when you have 
seen the parent  wi th  own c h i l d ?  • How has the  
parent  behaved? How does• t h i s  c o m p a r e w i t h  the  

..way o ther  parent s  you know would behave in  s i m i -  
• l a r . s i t u a t i o n s ?  What was the  p a r e n t ' s  tone  Or 

• v o i c e ?  What o v e r t  a c t i o n s  or e x p r e s s i o n s  o f  
~r f fec t ion  d id  you o bs e r v e ?  How d i d  the  parent  

- r e a c t  when tile c h i l d  s t a r t e d  to  cry  or  o t h e r -  
.r I~ise "misbehave?" 

(6) ~r~RENESS OF CHILD DEVELOPMENTi Awareness o f  c h i l d  development 
r e f e r s  to  the  e x t e n t  to' which c l i e n t  unders tands  how c h i l d r e n  deve lop  
and w h a t k i n d s , o f  t h i n g s  one can e x pe c t  a c h i l d  o f  a g iven  age to  
be a b l e : t o  do and not t o  do. A low r a t i n g  would imply that  c l i e n t  
has u u r e a l i s t i c  e x p e c t a t i o n s  o f  c h i l d  and does  not  understand c h i l d ' s  
needs (e.g.. ~, t o i l e t  t r a i n i n g  at a f a r  too  e a r l y  age;  e x p e c t s  p r e l  

• ,=: scho01er  to  take on major househo ld  r e s p o n s i b i l i t i e s ;  assumes that  
c h i l d ' s  c ry in£  is  mi sbehav ior  a n d n o t  a normal e x p r e s s i o n  o f  a 

• young c h i l d ' s  n e e d s ) .  A high r a t i n g  would imply tha t  C l i e n t  under- 
s tands  and t h e r e f o r e  e x p e c t s  a g e - r e l a t e d  c h i l d  be ha v i o r  and a n t i -  
c i p a t e s , c h i l d ' s  needs .  Q u e s t i o n s  t o  c o n s i d e r  b e f o r e  r a t i n g  • c l i en t  
inc lude :  

.Flow w e l l  would you say parent  unders tands  what 
a ' e h i l d  o f  a g iven  age n o r m a l l y  can and canVt 
do? HOW w e l l  i s  p a r e n t  aware o f  own c h i l d ' s  

. , .  needs and hot~ t o c a r e  f o r c h i l d  ( r e g a r d l e s s  o f  
w h e t h e r , o r n o t p a r e n t  a c t u a l l y  c a r r i e s  out . . . . . .  
appropriat  e b e h a v i o r ) ?  Does the  P a r e n t h a v e  a 
r e a s o n a b l e  unders tanding  o f  what t h e  range o f  

i- n o r m a l  c h i l d r e n  s be ha v i o r  i n c l u d e s ?  " 

• ~ .  . . 
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(7) .EXTENT OF ISOLATION: Extent of. i s o l a t i o n  r e f e r s  to  the extent  .to 
which .a c l i e n t  i s  i ' solated from o t h e r s .  Ratings r e f l e c t  whether 
-(Or not)  c l i e n t  has any f r i ends  or r e l a t i v e s  to  turn to  for  f r i e n d -  
sh ip ,  h e l p ,  or support  and/or  tends  to  spend t ime .alone r a t h e r  than 
with  o thers . -  A low r a t i n g  indicates  tha t  the  c l i e n t  has no s i g n i -  
f i c a n t  or p o s i t i v e  c o n t a c t s  with  o t h e r s  and tends  t o  spend t ime 
a l o n e .  A high r a t i n g  i n d i c a t e s  that  c l i e n t  does  have s i g n i f i c a n t  
c o n t a c t s  w i th  o t h e r s  ( i . e . , , h a s  o ther  peop le  t o  turn to  f o r  h e l p )  
and tends  t o  spend ~time with  o t h e r s ,  .A medium r a t i n g  would imply 
t h a t - e v e n i f  c l i e n ~  has peop le  t o  s o c i a l i z e  w i t h ,  h e / s h e  does  not 
have r e l a t i v e s  or f r i e n d s  to  l e a n  on in  t imes  o f  need .  Ques t ions  
to  c o n s i d e r  p r i o r  t o  r a t i n g  c l i e n t  i n c l u d e :  

, -  c ,  

Does the  parent  have a n y r e l a t i v e s / f r i ~ n d s  in  the  
v i c i n i t y ?  Are t h e s e  ~friends or r e l a t i y e s  p e o p l e  
the  parent  can-count  on for  f r i e n d s h i p , - h e l p ,  
support?  Would-you say that  the  parent  i s  . g e n e r a l l y  
i s o l a t e d ?  Does parent  tend to  be a loner?  Does 

c ,  

• the  parent  s o c i a l i z e  with  o ther  peop le?  Are t h e s e  
p e o p l e  that  t h e  c l i e n t  can turn to  in  t imes  o f  need? 

T ' J  • " : ~ * • t 

(8) ABILITY TO TALK OUT PROBLEMS: . A b i l i t y  to  t a l k  out prob.~ems r e f e r s  
.to t h e . e x t e n t  t o  which a c l i e n t  i s  ab le  or unable  t o  t a l k  in  a con- +. , . 

s t r u c t i v e  way about the  v a r i o us  problems or s i t u a t i o n S , h e / s h e  i s  
c o n f r o n t i n g .  A low r a t i n g  may i n d i c a t e  that  c l i e n t  i s  ~ l o s e d ,  w i t h -  
:drawn, or o t h e r w i s e  cannot,  t a l k  about h i s / h e r  problems;  _or, a low 
r a t i n g m a y  i n d i c a t e  that  while  c l i e n t  i s  .able to  v e r b a l i z e  about 
. h i s / h e r  problem, h e / s h e  does  s o . i n  a. n o n - c o n s t r u c t i v e  way and i s  
not  open t o  working through the~problem wi th  someone e l s e .  A :high 
~rating i m p l i e s . t h a t  c l i e f i t ~ , i s  able.  a n d d o e s  t a l k  about h i s / h e r  
:problems and to  work. through them in  a p r o d u c t i v e  manner. Q u e s t i o n s  
t o  c o n s i d e r  b e f o r e r a t i n g  c l i e n t  i n c l u d e :  . . . .  

G i v e n  t h a t  y o u . o r  Someone e l s e  i s  a v a i l a b l e  to  " 

l i s t e n ,  t o  what e x t e n t  i s  the  parent  ab le  and 
w i l ! i n g t o  t a l k  about h i s  or her problems? I s  
the  parent  open or c l o s e d ? :  Does. t h e  parent  
o n l y  t e l l  part  o f  the s t o r y  or o n l y . t a l k  about 
s e l e c t e d  PrOblems? Does the  parent  t a l k  a i o t  . 
about .prob lem s wi thout  being receptive to  work-. 
i n g  with the problems?. . 

( 9 )  :REACTIONS TO CRISIS SITOATIONS: Reactions.  to  c r i s e s  ( i ; i e . ,  job lo s s ,  
new baby, moving, problems with Spouse,i income problem s , d e a t h ) .  
. r e f e r s  to  the ways in which, a c l i e n t  responds to  c r i s i s  s i t u a t i o n s  - .  

. w i t h  anx ie ty  and d i f f i c u l t y  or with someamount or composure ( " c o o l " ) .  
A.iow r a t i n g w o u l d  i n d i c a t e  that  e l l e n t  c o n s i s t e n t l y e x p e r i e n c e s  

g r e a t - . a n x i e t y  or t e n s i o n  .when c r i s i s  s i t u a t i o n s  or problems, a r i s e  
A !ligh r a t i n g  would imply that  p r o b l e m s . 0 r : c r i s ' i s  s i t u a t i o n s  a r e .  
n o t - e x c e s s i v e l y  a n x i e t y - p r o d u c i n g . n o r  i n u n o b i l i z i n g ,  but r a t he r  the 
c l i e n l  s t r i v e s  to  handle  and ach ieve ' some  c o n t r o l  over  the  s i t u a -  
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t i o n .  A medium r a t i n g  would i n d i c a t e  tha t  e i t h e r  the c l i e n t  can 
, handle some c r i s e s  but not o t h e r s ,  or  the  c l i e n t  has some but 

;;;, l i m i t e d  c o n t r o l  over h i s / h e r  r e a c t i o n s  to  most c r i s e s .  Ques t ions  
; ~ to  c o n s i d e r  p r i o r  t o  r a t i n g  c l i e n t  i n c l u d e :  

. . . .  How does p a r e n t b e h a v e  when c o n f r o n t e d  wi th  c r i s i s  
s i t u a t i o n s  or problems? Would you say that  the  
parent  e x p e r i e n c e s  e x c e s s i v e  t e n s i o n  or a n x i e t y  
when c r i s i s  s i t u a t i o n s  a r i s e ?  D o e s p a r e n t t e n d  to  
view. all new situations as "crises?" Does parent 
react differently todifferent types of crises? 

(!0) WAY ANGER IS EXPRESSED: Way anger is expressed refers to the ex-; ,:. _ :' 
tent to which the clinician perceives that the clientappropriately 
or inappropriately expresse s .or controls his/her feelings of anger. 
A low rating indicates that the client expresses anger inappropriately 
without any control, (i.e., parent lashes out at innocent orunin- 

~ ' Volved persons, resorts to damaging physical displays of anger, or 
totally suppresses anger). A high rating indicates that the client 
Can express and channel angry.emotions in constructive ways (i.e., 
this may include physical but not damaging expressions of anger). 
Consider the following questions before rating client on this indi- 
cator: ' 

Do you think that the parent has, any control over 
his/her anger? Have you ever seen the parent 
angry? Now has he/she behaved? 

(11) SENSE OF INDEPENDENCE: Sense  o f  independence  r e f e r s  to  the e x t e n t  
to  w h i c h ' t h e  c l i e n t  i s  a b l e  to  do =thing s on h i s / h e r  own. A low- 
r a t i n g  i m p l i e s  that  the  parent  f e e l s  dependent on o t h e r s  and cannot 

g e t t h i n g s  done or make d e c i s i o n s  on h i s / h e r  o w n  A high r a t i n g  
, i m p l i e s  t h a t ,  a l though  the  c l i e n t  might be a b l e  t o  ask o t h e r s  f o r  

h e l p ,  h e / s h e  does  not f e e l  i n s e c u r e  about doing t h i n g s  on h i s / h e r  
own, being independent  or autonomous,  making h i s / h e r  own d e c i s i o n s .  
I t  i s  very  l i k e l y  that  w i t h i n  the  e a r l y  s t a g e s  o f t r e a t m e n t ,  depen- 
dency .on the part of the parent toward the clinician or others is 

' a positive and important aspect of treatment. In the long run,,. 
.,: .however, independence is seen as the positive form of.behavior.. 

Thus, early indications of dependence on the part of the client ' 
do not n e c e s s a r i l y  i n d i c a t e  n e g a t i v e  a s s e s s m e n t s .  Q u e s t i o n s - t o  
c o n s i d e r  be fore  r a t i n g  C l i e n t  i n c l u d e :  

• To wlmt e x t e n t  d o e s  parent  need o t h e r s  to  get  
th ings  d o n e ;  tan p a r e n t  independent ly ,  take  s t e p s  

t o  Find a job~ a new apartment ,  e t c ?  Is  parent  
w i l l i n g . t O  go o f f  and do new th ing  s on  h i s / h e r  

~-. own, i . e . ,  take i n i t i a t i v e ?  .IS parent  i n d e p e n -  
dent enough or does  parent  t r u s t  s e l f  e n o u g h . t o  
• be able  to  ask f o r . h e l p  when i t  i s  needed? Is. 
parent  able  to  i n i t i a t e . n e w r e l a t i o n s h i p s  with 
peop le?  

L . . 
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(12) UNDERSTANDING OF SELF: 

2 0  

Unders tanding  o f  s e l f  r e f e r s  t o  the  e x t e n t  
t o  which you p e r c e i v e  t h a t  the  c l i e n t  has a r e a l i s t i c  s e n s e  o f  h i s /  

r~,neeos ,  l i k e s ,  d i s l i k e s ,  b e h a v i o r s  and s i t u a t i o n .  A, low r a t i n g  
i n d i c a t e s  t h a t  c l i e n t  has  a poor u n d e r s t a n d i n g  o f  h i m s e l f / h e r s e l f  
~f:.'6~, d o e s  not  r e c o g n i z e  any o f  the  s o u r c e s  o f  h i s / h e r  e m o t i o n a l  
r e a c t i o n s  or  the  r e a s o n s  why h e / s h e  behaves  in  c e r t a i n  ways ) .  A 
h igh  r a t i n g  i n d i c a t e s  t h a t  c l i e n t u n d e r s t a n d s  h i m s e l f / h e r s e l f  w e l l  
enough t o  h a v e a  s e n s e  o f  h i s / h e r  r e a c t i o n s  t o  • s i t u a t i o n s ,  p e o p l e ,  
b e h a v i o r s  ( i . e ,  what makes h im/her  angry} .  Q u e s t i o n s  t o  c o n s i d e r  
p r i o i  t o  r a t i n g  c l i e n t  on t h i s  i n d i c a t o r  i n c l u d e :  

How w e l l  does  p a r e n t  unders tand  h i s  or her 
. . . . . . . . . .  f e e l i n g s  and l i f e  s i t u a t i o n s ?  Is  parent  aware 

o f  h i s  or, her  n e e d s ,  l i k e s  and d i s l i k e s ?  
Could p a r e n t  d e s c r i b e  h i s / h e r o w n p a t t e r n s  o f  
b e h a v i o r ,  l i k e l y  r e a c t i o n s  t o  a - s i t u a t i o n ?  
Does parent  u n d e r s t a n d s e l f  we l l  enough t o  be 
a b l e  t o  i n i t i a t e  c o n t r o l  over  what i s  go ing  
on? 

(-13 ~) SELF ,ESTEEM: S e l f  e s t e e m . r e f e r s  t o  the  e x t e n t  t o  which~the  c l i e n t  
h a s a  p o s i t i v e  or  n e g a t i v e  image o f  h i m s e l f / h e r s e l f .  Th i s  s e l f  " 
image •that the  c l i e n t  has may not  be at  a l l  r e l a t e d  t 0 y o u r  a s s e s s -  
men•t :, o f  the  c l i e n t ' s  u n d e r s t a n d i n g  o f  s e l f ;  a d d i t i o n a l l y ,  the  c l , i e n t ' s  
s e l T  image may d i f f e r  from your image o f  the  c l i e n t .  A low r a t i n g  
Would i n d i c a t e  t h a t c l i e n t ,  does  not  f e e l  good about  h i m s e l f / h e r s e l f  
and has a n e g a t i v e  s e l f  image ( i . e . ,  parent  assumes h i s / h e r  own 
i n c o m p e t e n c e ,  i n a b i l i t y  t o  p l e a s e  o t h e r s ,  g e n e r a l , . w o r t h i e s s n e s s ) .  

. A h i g h  r a t i n g  would i n d i c a t e ,  t h a ~ t h e  c l i e n t  has a P o s i t i v e  s e l f .  
image and does  f e e l  g o o d : a b o u t  h i m s e l f / h e r s e l f .  Q u e s t i o n s  t o  con-  
s i d e r  p r i o r  t o  r a t i n g ,  c l i e n t  i n c l u d e :  

How good would you .say the  parent  f e e l s  about  
s e l f ?  What s i t u a t i o n s  can you t h i n k  o f  in  " 
which the  parent  d e m o n s t r a t e s  f e e l i n g s  o f  • 
w o r t h l e s s n e s s  or  i n s e c u r i t y ?  Does parent  , 
f e e l  i n f e r i o r ?  Does parent  f e e l  S o c i a l l y  " 

valued. ,  a c c e p t e d  by o thers? :  " :' 

(:1.4} POTENTIAL FOR FUTURE ABUSE:' This  i n d i c a t o r  r e f e r s  t o  your  judgment• 
o f . h o w  l i k e l y  i t  i s - t h a t  t h e  c l i e n t  w i l l  a b u s e h i s / b e t  ch i ld . :  Use 
your own d e f i n i t i o n  o f  p o t e n t i a l  or p r o p e n s i t y . /  C o n s i d e r  a l l  . a s p e c t s  
o £ c h i l d  abuse ,  b o t h p h y s i c a ~  and e m o t i o n a l  as  w e l l  as s e x u a l .  

W h e n  making t h i s  r a t i n g ,  assume, that  t h e  c l i e n t  w i l l  b e : r e c e i v i n g  , 
n o : s e r v i c e s .  Ask the  q u e s t i o n :  how l i k e l y  i s  i t  th f i t  t h i s  c l i e n t  
w i l l  abuse  h i s / h e r  c h i l d  i f  no ( a d d i t i o n a l )  s e r v i c e s . a r e  o f f e r e d ?  
A low r a t i n g  would i n d i c a t e  that  i t  i s  v e r y  l i k e .  A high r a t i n g  

• w o u l d  i n d i c a t e  t h a t  i t  i s  very  u n l i k e l T .  Think about  Other c l i e n t s  
y o u  have worked wi th  or  s i t u a t i o n s  y o u ' v e  seen in w h i c h , a b u s e  re= 
o c c u r r e d  b e f o r e  r a t i n g  c l i e n t  on t h i s  s c a l e .  

260 
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POTENTIAL FOR FUTURE NEGIIFCT: This i n d i c a t o r  r e f e r s  to  your judg- 
ment o f  how l i k e l y  i t  i s  that  the c l i e n t  w i l l  n e g l e c t  or continue 
to  neg lec t  h i s / h e r  c h i l d ( t e n ) .  Use your own d e f i n i t i o n  o f  p0ten-  
t i a l  or propens i ty .  C o n s i d e r  a ! l  aspects  o f  ch i ld  n e g l e c t ,  both 
phys ica l  and emotional .  When making t h i s  r a t i n g  assume that the 
c l i e n t  w i l l  be r e c e i v i n g n o  s e r v i c e s .  Ask the ques t ion:  how l i k e l y  
i s  i t  that t h i s  c l i e n t  w i l l  n e g l e c t  h i s / h e r  ch i ld  i f  no (addi t iona l )  
s e r v i c e s  are o f fered?  A low ra t ing  would i n d i c a t e  that  i t  i s  
~ .  A high ra t ing  would i n d i c a t e  that i t  i s  ve t  un 
Think about other Cl ie  . . . . . .  g_,_ . , . . . .  v e r y  l i k e l y .  

r i t e  1 u u  . ~ v ~  ~ r g e o  w t t n  o r  situations you 
have seen  in which n e g l e c t  re -occurred {or did not s top)  before 

r a t i n g  c l i e n t , o n  t h i s  s c a l e .  
.+ 

+ . .  
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1973 

1974 

1975 

APPENDIX~A 

~tILESTONES !N TitE DEMONSTP~TION/EVALUATIONEFFORT 

October :  

January : '  

At)ri 1 : 

May.: . 

J u l y :  

AUgust: 

September i  

November : 
J anua ry :  

Februa ry :  

Marc I1 : 

May : 

June : 

J u l y :  

Sept  ember: 

I s suance  o f  r e q u e s t  f o r  p r o p o s a l s  from communi t ies  
i n t e r e s t e d  in  e s t a b l i s h i n g  a d e m o n s t r a t i o n  program. 

c o n g r e s s  p a s s e s  C h i l d  Abuse Act ,  P u b l i c  Law 9 5 - 2 4 7 ,  
e s t a b l i s h i n g  N a t i o n a l  C e n t e r  on Chi ld  Abuse and 
Neglect-(NCCAN). 

• . - . '  . . • . 

i s suance  o f  r e q u e s t  fo r  p r o p o s a l s  f o r  e v a l u a t i o n  
c o n t r a c t .  

Award o f  t h r e e - y e a r  e v a l u a t i o n  c o n t r a c t  t o  Be rke l ey  
P lanning  A s s o c i a t e s .  

P r e s e n t a t i o n  o f  e v a l u a t i o n  p l a n s  to  OCD, SRS and 
HRA R o c k v i l l e ,  Maryland and Co lo rado  S p r i n g s ,  
Co lo rado .  

F i r s t  mee t ing  o f  p r o j e c t s ,  f e d e r a l  m o n i t o r s  and 
e v a l u a t o r s  - -  A l e x a n d r i a ,  V i r g i n i a .  

F i r s t  round o f  s i t e  v i s i t s  t o  p r o j e c t s ;  c o l l e c t i o n  
o f  b a s e l i n e  d a t a .  
Begin second round o f  s i t e  v i s i t s  to  p r o j e c t s .  
NCCAN funds 20 a d d i t i o n a l  t h r e e - y e a r  d e m o n s t r a t i o n  
p r o j e c t s .  

Ten o f  e l e v e n  p r o j e c t s  f u l l y  o p e r a t i o n a l .  

P r o j e c t s  b e g i n  r e c o r d  keep ing  f o r  BPA. 

Workshop on s t r a t e g i e s  f o r  a s s e s s i n g  q u a l i t y  - -  
B e r k e l e y ,  C a l i f o r n i a .  

Third  round o f  s i t e  v i s i t s .  

Meeting wi th  p r o j e c t s  - -  Washington,  D.C. 

P r o j e c t s  r e c e i v e  second  y e a r  o f  f und ing .  

Begin f o u r t h  round o f  s i t e  v i s i t s .  

Q u a l ) t y  a s s e s s m e n t  p r e - t e s t .  

Six p r o j e c t s  a s s i g n e d  new P r o j e c t  Moni to r .  

F i r s t  yea r  or  e v a l u a t i o n  w o r k c o m p l e t e d .  

A . I  
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1975 

1976 

1977 

NdV~ber: 

December: 

January :  

March: 

Apr i l :  

May: 

Ju ly :  

August:  

Se~fember:  

November.: 

December: 

January: 

Apr i l :  

September:  

December: 

E v a l u a t i o n  a s s ! g n e d n e w  P r o j e c t  O f f i c e r .  

Second year  o f  e v a l u a t i o n  work funded.  

Begin f i f t h  round 0 f . s i t e  v i s i t s .  

Meeting wi th  p r o j e c t s - -  A t l a n t a ,  GeorgJ a. 

Begin q u a l i t y  assessment  v i s i t s .  

Meeting w i t h  p r o j e c t s  - - B e r k e l e y ,  C a l i f o r n i a .  

B e g i n  s i x t h  round of  s i t e  v i s i t S .  

P r o j e c t s  r e c e i v e  t h i r d : y e a r  funding. :  

F i n a l i z a t i o n  of  h i g h . p r i o r i , t y  e v a l u a t i o n  q u e s t i o n s .  

P r o j e c t s  r e c e i y e  a d d i t i o n a l  funding  f o r  t h i r d  year .  

Begin p r o j e c t  management/worker, burnout  d a t a  c o l -  
l e c t i o n  v i s i t s .  

Seventh  round of  s i t e  v i s i t s .  

Th i rd  yea r  o f  e v a l u a t i o n  f u n d e d .  

Meeting wi th  p r 0 j e c t s  -- Annapol i s ,  Haryian d. 

Begin  f i n a l  q u a l i t y  a s sessment  v i s i t s .  

End o f  da ta  c o l l e c t i o n  on p r o j e c t s '  community- 
r e l a t e d  ac t  i y ] t i e s .  

End o f . a d u l t  c l i e n t  data  c o l ! e c t l o n  p e r i o d .  

Begin e i g h t h  and f i n a l r o u n d  o f  s i t e . v i s i t s .  

F inal  communit), systems data  c o l l e c t i o n  

Formal end o f  demons t ra t ion  p e r i o d .  

End o f  PrOCeSS da ta  c o l l e c t i o n .  

End o f  c h i l d  ~client  da ta  c o l l e c t i o n  p e r i o d .  

Meeting wi th  p r o j e c t s  --  Houston, Texas. 

Draf t  e v a l u a t i o n  r e p p r t s  comple ted .  

F i n a l e v a l u a t i o n  r e p o r t s  comple ted  . 

_ L 

J. 
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1974 July-  
August: 

Septemberll 

October: : 

November: 

..... December: 

1975 March : 

Apri I :" 

June : 

July : 

September : 

1976 J a n u a r y :  

Feb r u a ry : 

May : 

July : . • 

september: 

• October:. 

1977 January: 

August: 

GENERAL PROCESS COMPONENT 

Studypro j ec t  grantproposals;  i d e n t i f i c a t i o n  of key pro- 
j ect •elements. 

F i rs t  s i t e  v i s i t ,  • i den t i f i c a t i on  of p ro jec t  cha rac t e r i s -  
t i c s  and a c t i v i t i e s  planned. " 

• . . . 

Firs t  s i t e  v i s i t  repor t ,  i nc lud ing  descr ip t ions  of  each 
project ,  i 

Second s i t e  v i s i t ,  f u r t h e r  i d e n t i f i c a t i o n  of planned 
a c t i v i t i e s a n d  implementation problems. 

Second s i t e  v i s i t  r e p o r t  ou t l in ing  problems and progress.  

Third S i t e  v i s i t ,  •assessment o f  progress and problems. 

; Third s i t e  v i s i t  repor t  o u t l i n i n g  problems and progress.  
• ' . . . . 

FOurth s i t e  v i s i t ,  fur ther  assessment of progress and 
p r o b l e m s . .  

Fourth s i t e  v i s i t  r e p o r t  ou t l in ing  problems and progress.  

Individual p r o j e c t  Case s tud i e s  d e t a i l i n g  a l l  aspec ts  . 
o f  projec t  funct ioning,  h igh l igh t ing  the range of imple- 
mentation problems generic  to s e t t i ng  up. such p ro jec t s .  

Fif th  s i t e  . v i s i t ,  assessment of progress.  
. . .  . .  • 

Fif th  s i t e  v i s i t  report  ou t l i n ing  progress.  

S ix th  s i t e  v i s i t , a s s e s s m e n t  o f  progress. 

Project Accomplishments repor t ,  including progress to date 
g l eened  from sixth  s i t e  v i s i t .  

Seventh s i t e  v i s i t ,  assessment of  progress.  

Seventh s i t e  v i s i t  report  ou t l in ing  progress.  

Eighth s i t e  v i s i t ,  assessment of  progress and future plans. 

Indlvidual pro jec t  case s tudies  d e t a i l i n g  a l l  aspects 
o f  project  implementation, operat ion and future plans. 

A.3 



,~ ~,~- PROJECT GOALS COIqPONENT: SCHEDULE oF. KEY ACTIVITIES 
t 

. . • . 

1974. September: 

November: 

1975 January  : 

..... " .... Jufie: 

1976 

1977 

Discussions with p r o j e c t  s t a f f  to i d e n t i f y  p r o j e c t  goals. 

Delbecq Nominal Group Process with project staff to specify 
goals more clearly. 

Report •present ing i nd iv idua l  p r o j e c t  goals  and d i s c u s s i n g  
changes from original grant proposal. ,~, ~ 

Final clarificatlon of goals with project staff and iden- 
tification of mea'suresof!~successful accomplishment. 

January :  

May : 

J u l y :  

January.: 

A u g u s t :  

September: •Report p r e s e n t i n g  ins t ruments  for  a s s e s s i n g  accomplish-  
ment o f  i n d i v i d u a l  p r o j e c t  goals :  

P r o j e c t  d i r e c t o r y  specify,  t a r g e t s  f o r  goa l  accomplishment 
by end o f  second year .  

="  " 7 - ~ . 'V  1 , 0  : . ~ , 1  . ' "  

In te rv iews  with p r o j e c t ~ s t a f f  and record  reviews to  d e t e r -  
mine e x t e n t  to which goals  were accomplished dur ing  f i r s t  
two y e a r s .  

Report d i s c u s s i n g  ex ten t  to  which e a c h p r o j e c t  accomplished 
i t s  own goals  during, the  f i r s t  two yea r s .  

Final  assessments  with p r o j e c t s  o f  e x t e n t  to which goals 
were accomplished.  

I nd iv idua l  p r o j e c t  c a s e - s t u d i e s  inc lud ing  f i n a l  a s s e s s -  
ment o f  p r o j e c t  goals  accomplishment.  

J 
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COST COMPONENT: SCltEDULE OF. KEY ACTIVITIES 

1974 

1975 

i976 

1977 

September: 

November: 

December: 

January.: 

April 
May: 

September: 

October: 

February: 

April: 
September: 

October: 

May: 

Ident i f i cat ion  of d i scre te  project  s e r v i c e / a c t i v i t y  cate- 
gories.  

Introduction of draft cost• forms and methodology to pro- 
j e c t  s. 

Final izat ion of cost forms. 

Cost methodology pre - te s tmonth .  

Report presenting pre- tes t  resu l t s  and analysis  plans. 
Cost accounting month. 

Rep °rt• analyzing January and May cost data. 
Cost accounting month. 

Report analyzing January, May and October cost data. 
Cost accounting month. 

Report analyzing al l  cost data co l l ec ted  through April 
1976. 

Cost accounting month. 

Final Cost report presenting al l  f indings.  

A;S 
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• . . • • 

1976 

1977 

May: 

July: 

August-. 
September: 
November: 

January- 
April 

April: 
June: 

PROJECT MANAGEMENT AND WORKER BUP~NOUT COHpO. NF~NT: 

SCHEDULE OF KEYACTIVITIES 

PreliminarYcollectionof managementand organizational 
structure~data. 

Final izat ion Of:management' job:sat is fact ion and burn 
out measures; 

Vis i t s  to a l l  projects to co l l ec t  management, job s a t i s - .  
faction and burnout •data. 

Preliminary qual i tat ive  f indings.  

Editing, processing of data. 

Paper presenting further refined qualitative findings. 

Final report presenting all management and burnout find- 
ings. 

/ .  
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1975 

1976 

1977 

~ASE ~IANAGEMENT QUALITY ASSESSMENT: SCHEDULE OF KEY ACTIVITIES 

February: Workshop on s t r a t eg i e s  for qua l i t y  assessment. 
A p r i l ~  Report on Workshop. : 

J u n e :  Preliminary design plans report .  

J u l y ~  Pre- tes t  at four 'Sites; .  

September: Report present ing r e s u l t s  O f p r e - t e s t .  

:December: R e p o r t p r e s e n t i n g  f ina l  ana lys i s  plans.  

~ l a r c h ' ~ i a y Q u a l i t y a s s e s s m e n t v i s i t s a t  nine p r o j e c t s .  

July: '  blemo h igh l igh t ing  q u a l i t a t i v e  f indings from v i s i t s .  
October : 

December- 
January 
.1977: 

Working paper discussing r e l i a b i l i t y  of instrument. 

Working paper present ing case management norms. 

F i n a l  qua l i ty  assessment v i s i t s .  

. . - .  

June: Final report presenting quality ease management findings. 

k, 
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1974 

'1975 

November: 

, • . . .  • • 

J a n u a r y  : 

May : 

June :  

J u l y :  

Sep tember :  

December: ~ 

ADULT CLIENT COMPONENT: SCHEDULE OF KEY~ ACTIVITIES 

Septemb.er:~ Introduction.of. plans for adult client-data eo.IIection 
t o p r o j e c t s .  ' 

F i n a l i z a t i o n  o f  measures .  

P r e s e n t a t i o n  o f  p roposed  forms to  p r o j e c t s  and t r a i n i n g  
i n  t h e i r . u S e .  

December: F i n a l i z a t i o n  o f  forms.  

OMB c l e a r a n c e  package  s u b m i t t e d .  
J ~ . . ,  

p r o j e c t s  i n i t i a t e  u se  o f  forms on a l l  new a d u l t  c l i e n t s .  

OMB c l e a r a n c e  r e c e i v e d .  

C o l l e c t i o n  o f  p r e l i m i n a r y  d a t a .  .,. 

P r e l i m i n a r y  d e s i g n  r e p o r t .  

Repor t  p r e s e n t i n g  p r e l i m i n a r y  c l i e n t  d a t a  

F i n a l  d e s i g  n r e p o r t .  

Janu~ry~: C o l l e c t i o n  o f  forms on t e r m i n a t e d  c a s e s .  

F u r t h e r  t r a i n i n g  in  use  o f  forms.  

Modest  r e v i s i o n  o f  forms.  

F i r s t  r e l i a b i l i t y  t e s t .  

May: C o l l e c t i 0 n  o f  forms on, t e r m i n a t e d : c a s e s .  

F u r t h e r  t r a i n i n g  in use  o f  f o r m s .  

Second r e l i a b i l i t y  t e s t ,  

. . . .  C o l l e c t i o n  o f  i n f o r m a t i o n  on t h e  c o h t e n t  o f  s e r v i c e s .  

J u l y :  Work ing  p a p e r  on t h e  c o m p a r a b i l i t y  o f  a d u l t  c l i e n t  s e r -  
v i c e s a c r o s s  p r o j e c t s .  

Working p a p e r  on t he  c o m p a r a b i l i t y  o f  a d u l t  c l i e n t  impact 
d a t a  a c r o s s  p r o j e c t s .  

A u g u s t :  Working p a p e r  a n a l y z i n g  i n t a k e  d a t a .  

- Working paPer  analg~zing s e r v i c e  d a t a .  

Working p a p e r  a n a l y z i n g  impact  d a t a .  

Sep tember :  C o l l e c t i o n  o f  forms on t e r m i n a t e d  c a s e s .  

~ i r d  r e l i a b i l i t y  t e s t .  

O c t o b e r :  Addendum to  working p a p e r : o n  c o m p a r a b i l i t y  o f  impact  
d a t a .  

P r o j e c t s  s t o p  f i l l i n g  ou t  forms on new c a s e s .  

1976 
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19'77 
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ADULT CLIENT COMPONENT: SCHEDULE OF KEY .ACTIVITIES (continued) 

January : 

February-  
A p r i l :  

August: , 

P r o j e c t s  c o mpl e t e  data  s e t s  on a l l  c a s e s .  

C o l l e c t i o n  o f  a l l  forms on e a s e s  t erminated  and t h o s e  
not ye t  t ermina%ed.  

Cleaning ,  e d i t i n g ,  PrOCessing o f  a l l  adu l t  c l i e n t  data .  

F ina l  r e p o r t  p r e s e n t i n g  as ses sment  o f  the  e f f e c t i v e n e s s  
o f  a l t e r n a t i v e  s e r v i c e s  f o r  d i f f e r e n t  kinds  o f  c l i e n t s  

r 

t 

A.9 



t 

':: - • CHILDREN'S COMPONENT: 

1 9 7 5  J a m i a r y :  

• . : Febr, uarY : 

june: 

.July- 
December: 

1976:  January: 

March: 
June: 

! November: 

1 9 7 7  April: 

July : :.; 

SCHEDULE OF KEY ACTIVITIES 

Development of  problem-oriented Children"s instrument. 

The . threeChi ld - serv ing-projec t sbeg in  pre-test  of 
instrument. 

Collect ion of preliminary preotest  d a t a .  

Pre- tes t  data analyzed; instrument revised.  

Three projects  begifi using revised chi ldren's  instrument. 
' i 

Report out 1 ining anaiys ig  plans. " 

Col lect ion of preliminary data; 
Reportpresent ingprel iminary data analys is .  

F i n a l  c o l l e c t i o n  o f c h i l d r e n ' s  data. 

Final reportpresef i t ing al l  f i n d i n g s .  

8 

,Jk 

b 

L 

, ~ V  ' •  . " 
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COMMUNITY SYSTEMS COMPONENT:. SCHEDULE OF KEY ACTIVITIES 

197,1 

1976 

1977 

J u l y -  
August:  

. Sdptember:  

October :  

November: 

March: 

September :  

Dedember: 

.January : 

August 

January: 

March- 
Ap,ril 

August: 

i 

Development o f  b a s e l i n e  d a t a c 0 1 1 e c t i o n  i n s t r u m e n t s .  

B e g i n  c o l l e c t i o n  o f  b a s e l i n e  d a t a .  

F i r s t  s i t e  V i s i t  r e p o r t ,  p a r t  I I ,  p r e s e n t i n g  p r e l i m i n a r y  
b a s e l i n e  da ta .  

Complete c o l l e c t i o n  o f  b a s e l i n e  da t a .  

Report p r e s e n t i n g  d e s i g n  and a n a l y s i s  p l ans  and comple te  
s e t  Of b a s e l i n e  d a t a .  

Addendum to  b a s e l i n e  d a t a  r e p o r t .  

Rev i s ion  o f  community d a t a  c o l l e c t i o n  i n s t r u m e n t s .  

C o l l e c t i o n  o f  community sys tem impact  d a t a  a f t e r  18 months 
o f  p r o j e c t  o p e r a t i o n s .  

Report d i s c u s s i n g  impact o f  p r o j e c t s  on community systems 
d u r i n g  f i r s t  18 m o n t h s .  

F inal  c 0 1 1 e c t i 0 n o f  community sys tem impact da ta .  

Papers i d e n t i f y i n g  e s s e n t i a l  e l emen t s  o f  a w e l l - f u n c t i o n -  
i n g c o m m u n i t y - w i d e  c h i l d  a b u s e / n e g l e c t  system.  

Final  community sys tems impact  r e p o r t ,  

I n d i v i d u a l  p r o j e c t  c a s e  s t u d i e s  i n c l u d i n g  d i s c u s s i o n  o f  
impact  p r o j e c t  had on i t s  l o c a l  community system.  
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APPENDIX B 

PROJECT PROFILES 

~As a group, the p ro j ec t s  demonstrated a va r i e t y  of  s t r a t e g i e s  for  

commUnityOwide responses t o  the  problems of  abuse and neg lec t .  The 

pro jec t s  each provided a wide va r i e t y  of  t reatment  se rv ices  for  abusive 

and neg lec t fu l  parents;  they  each used mixes of  p ro fess iona l s  and para- 

p rofess iona l s  in the provision of  these  se rv ices ;  they each u t i l i z e d  

d i f f e r e n t  coordinat ive  and educat ional  s t r a t e g i e s  for  working with t h e i r  

communities; and they were housed in d i f f e r e n t  kinds of agencies and 

communities. While not an  exhaust ive s e t  of a l t e r n a t i v e s ,  the  r ich 

va r i e t y  among the pro jec t s  has p r o v i d e d  the f i e l d  with an opportuni ty  

to sys temat ica l ly  study t h e  r e l a t i v e  meri ts  of  d i f f e r e n t  methods f o r  

a t t ack ing  the Child abuse and neglec t  problem. 

Each p r o j e c t  was a l so  demonstrat ing one or  two Specific and unique 

s t r a t e g i e s  for working . i t h  abuse and neg lec t ,  as •described below: 

1jhe Family center :  Adams County. Colorado 

The Family Center, a p r o t e c t i v e  serv ices-based  p ro jec t  housed in a 
separate  dwell ing,  is  noted for  i t s  demonstration of  how to conduct 
i n t ens ive ,  thorough m u l t i d i s c i p l i n a r y  intake and pre l iminary  t r e a t m e n t  
of cases ,  Which were then r e f e r r ed  on to the cen t ra l  Child P r o t e c t i v e  
• se rv ices  s t a f f  for Ongoi, ng t rea tment .  In add i t ion ,  the Center created 
a treatment program f o r c h i l d r e n ,  inc luding a c r i s i s  nu r se ry  and play 
t he rapy. 

Pro-Child: Ariington~ virginia . 

. Pro-Child demonstrated methods for enhancing the capacity and 
effectiveness of a county protective services agency by expanding the 

• number of social workers On the staff and adding certain ancillary workers 
such as a homemaker.• A team of consultants, notably including a 
psychiatrist and a lawyer, were hired by the.project to serve on a 
~!ultidisciplinary Diagnostic Review Team, as weli as to provide 
consultation to individual workers. ' 

::The Child Protect ion center :  Baton Rouge, Louisian,q 

Tile Child Protect ion Center ,  a p r o t e c t i v e  serv ices-based  agency, • 
t es ted  out a s t r a tegy  for r ede f in ing  p ro t ec t i ve  se rv ices  as a imulti- 
disciPl,  inary concern by housing• the p ro jec t  on hospi ta l  grounds and 
e s t a b l i s h i n g  c lose r  formai l inkages with the  hospi ta l  including the 
ha l f - t ime services  o f  a p e d i a t r i c i a n  and immediate access of  a l l  CPC 
cases• tO the medical f a c i l i t i e s .  

:B.1 
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The Chiid Abuse and. Neglect Demonstration Unit: BaT amon, Puerto Rico 

In ,a,region Where graduate l ev¢ lworkers  are rare lyemployed bY 
protect ive  'sbrvices,  t h i s  project  demonstrated the benef i t s  of, e s tabl i sh ing  
an ongoing treatment , under the auspices of protect ive  serv ices ,  s ta f f ed  
by highly trained soc ia l  workers Withit he back-up o f  profess ional  consul- 
tants to proyide intens ive  serv ices  to the most d i f f i c u l t  abuse and- " 

neg lec t  c a s ~ , ~ .  

The Arkansas'~Child Abuse and Neglect Program: L i t t l e  Rock, Arkansas 

In Arkansas, the s t a t e  soc ia l  services  agency contracted to SCAN, Inc . ,  
a private organization,  to  provide serv ices  to a l l  iden t i f i ed  abuse c a s e s . •  

i n  se lect=count ies .  SCgN, in turn, demonstrated methods by which a 
resource-poor s ta te ,  l ike  Arkansas, d~u id 'expandi f s  protect ive  Service 
capabi l i ty  by using lay therap i s t s ,  ~upervise d by SCAN Staf f ,  I t o  p r o v i d e  
Services t o  those abuse c a s e s .  

The Family Care C e n t e r :  Los Angeles, Cai i fornia  

The Concept behind the Family Care Center, a hospital -based program, 
was a demonstration o f  a res ident ia l  therapeutic  program for abused and 
neglected chi~dren with intens ive  day'time Services  for tl~eir parents.  

The ChiidDevelopmentlCenter: .. Neah Bay., Washington 

• 'This. center, housed within: the Tribal Council on theMakah Indian 
Reservation',demonstrated a strategy f~r developinga' commuhity-wide 
cu~turally based preventive program, Workingwith all those on the 
reservat ion'with .parefiting o r  family-related problems. 

. .  = ~ b 

The Famif~ ReSource C e n t e r :  St.  Louis r b~ssouri 

A f r e e - s t a n d i n g  agency w i t h ~ h o s p i t a l a f f i l i a t i o n s ,  the Family 
Resource Center implemented a family-orient.e~! treatment model which 
ificluded therapeutic and support s e r v f c e s t o p a r e n t s  and chi ldren under 
the same roof. The serv ices  to chi idren,  in part icu lar ,  were care fu i ly  
ta i lored tO match the s p e c i f i c ' n e e d s  Of d i f ferent -aged  chi ldren 

Parent and Child Effect ive  Relations Pro~ect (PACER): St.  Petersburg, Florida 

~ Housed withinthe Pineilas CountyJuvenile Welfare Board, PACER 
Sought. to develop community services' for abuse and neglect using a community 
Organizatibnilmodel. PACER.acted as aicatalyst in the development of 
needed community services, such as Parent Education classes, which others 
could then adopt. " : ~  

Panel for 'Famil~ Living: Tacoma, Washington 

The Panel, a v o l u n t e e r - b a s e d p r i v a t e  organization,  demonstrated the 
a b i l i t y  Of a broadly-based mul t id i sc ip l inary ,  and large ly  volunteer,  
program,to  become the central  provider Of those tra in ing ,  education and 
coordinative a c t i v i t i e s  needed in Pierce Cottaty. ' 

: . . ... 
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The Union C o u n ~ e c t i v e  Services Demonstration Pro~ect: Union 
County, ,,New Jersey 

" This project demonstrated methods to expand the resources available 
to p ro tec t ive  se rv ices  c l i e n t s  by  cont rac t ing  For a wide var ie ty  of 
purchased services  From other  public  and, notably,  p r iva te  service 
agencies i n  the county. 

J~ 
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APPENDIX C 

Listing of Ma~or Evaluation Reports and Papers 

Reports 

(1) A Comparative Description of the Eleven Joint OCD/SRS Child Abuse 
. and'Neglect Demonstration , Projects; December 1977. 

(2) Historica'l Case Studies • Eleven Child Abuse and Neglect Projects, 
1974-1977; December 1977 . . . . .  

(3) Cost Report; December 1977. 

(4) Community Systems Impact Report; December 1977. 

(5) Adult Client Impact Report; December 1977. 

(6) Child Impact Report; December 1977. 

(7) Quality of the Case Management Process Report; December 1977. 

(8) Project Management and Worker BurnoutReport; December 1977. 

(9) Meth0dology for Evaluating Child Abuse • and Neglect Service Programs; 
December 1977. : 

(10) Guide fo~ Pi~anning and Implementing Child Abuse and Neglect Programs; 
December ' 197'7. ' 

(11) Child Abuse and Neglect Treatment Programs: Final Report and Summary 
of Findings; December 1977 .... 

'Evaluating New Modes of Treatment for Chii~ Abusers andNeglectors: 
The Experience of Federally Funded Demonstration Projects in the usA," 
presented by. Anne Cohn and Mary Kay Miller, ~irst International Con- 
ference on Child Abuseand Neglect, Geneva, Switzerland; September 1976 
(published in International Journal onChild Abuse and Ne~lec.t, Winter • 1977). 

"Assessing the Cost-Effectiveness of Child Abuse•and Neglect Preventive 
Service programs," presented by MaryKay Miller, American Pub'licHealth 
Association Annual Meeting Miami Florida; October 1976 (written with 
Anne Cohn). ' ' 

. . . .  . 

"Developing an I n t e r d i s c i p l i n a r y  System f o r  Trea tment  o f  Abuse and Neglec t :  
What. Works and What Doesn , t ? , , ,  p r e s e n t e d  b y A n n e  Cohn ,  S t a t ewide  Governor ' s  
Conference  on Chi ld  Abuse and N e g l e c t ,  J e f f e r s o n  C i t y , . M i s s o u r i  March 1977 
(publishedinconferenceproceedings). 
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"Future Planning For Child Abuse and :Neglect Programs: What Have 
• Lea-rned From iFederal Demonstrations?,,, presented-by Anne Cohn and We 

Mary..Kay Miller, Second Annua~l National conference on Child Abuse 
• i and~Neg!ect, •Houston, Texas; April ~1977. 

[ .. at .~inds oF Al.ternativ e .DeliveryCystems. DO We Need?,,, Presented 
by A~ne Cohn, Second Annual Nationa1°,ConFerence on Child Abuse and 
• N e g l e c t . ,  Houston, Texas; April 1977. . " ' 

• "How..canwe Avoid Burnout?,, presented by Katherine Armstrong. Second 
Annua'L~National Conference on Chi'ld Abus e and Neglect., HOUSton, Texas; April 1977. 

"Evaluation Case Management,, presented by Beverly DeGraaF, Second 
Annual National Conference onChild Abuse and Neglect, Houston, Texas; April 1977. " 

"Quality Assurance in Social Services: CatChing up with the Medical 
Field,, presented by Beverly DeGraaF, .National .Conference on Social WelFare, Chicago, Illinois; May.1977. " 

? .  
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