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January 12, 2021 

To the members of the Washington Zoning Commission: 

On behalf of Pilobolus, we write today to implore you to reconsider your regulation changes of 
12.8. We know of the conversations, the revisions, the legal consultations, it has all been time 
consuming, caused tension, and saddled the commissioners hours for far too long.  We firmly 
believe the Commission has lost sight of its Purpose (Zon. Reg. 1.3) :  

These Regulations are intended to promote effectively the Town’s Plan of Conservation 
and Development. 

We are aware that numerous individuals involved in the adoption of the POCD have repeatedly 
expressed their opinion that the revisions of 12.8 are CONTRARY to the POCD, most notably 
the Planning Commission itself in response to the proposed changes (Hileman Response dated 
4/1/20).  We understand the adoption of the 2014 POCD utilized public meetings, and included 
conversation with the Land Use Commission, the WBA, and leaders of Region 12.  The public 
was allowed to interact throughout the process.  Thus it is a document which represents the 
desires of a breadth of Washington’s residents and businesses.  The document makes it clear 
that the Town of Washington should seek to encourage the Arts, Culture and Recreation, and 
although it is the stated Purpose of the Zoning Commission to work to uphold this document, it 
is apparent from these revisions that the individuals are unaware of what it would actually mean 
to encourage these activities.  The Commission has ignored feedback from the public in Fall 
2019, and re-worked the language in a vacuum, listening to Public comment on this version for 
the first time this evening, a demonstration that it is unconcerned with having a dialogue and 
finding a revision that is in fact suitable to interested parties while aligning with the POCD.  

Our Town has a long history of tremendous support for Arts and Cultural organizations through 
fundraising and philanthropic events held in private homes and at various gathering venues 
throughout town.  It seems section 12.8.4 could bring into question several of our Town’s 
beloved locations including Gunn Library, Gunn Historical, Washington Club, Waldingfield or 
Averill Farms, Preserved Lands of Steep Rock, as well as Springhill Vineyards, let alone the 
organizations and individuals that rely on these locations to host Fundraisers and other special 
programming.  We believe the proposed revisions to 12.8.4 and 12.8.5 will impose serious 
hardship on our programming, and the programming we enjoy through many other 
organizations and entities in the Town of Washington.  The Five Senses Festival at Spring Hill 
Vineyards has been an incredibly enriching experience for our community for the past three 
years.  During the pandemic last summer we adapted thoughtfully and respectfully to the 
confines of gathering and we were lauded by our Selectman Jim Brinton, who supported us 
wholeheartedly in creating an atmosphere of safety and hope. The community experience has 
always been our first priority and will remain so. 
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We ask that The Zoning Commission take a step back and focus on addressing their concern of 
clarification of permitting needs for Temporary Uses.  The grandfathering clause as 12.8.3.B is 
not well thought out, and thus we presume is a loophole envisioned to exclude a few entities, 
ours included.  Clarity will not come with loopholes, only frustration and divisiveness.  

We encourage the Commissioners to reject the proposal.  It will hurt the Town in it’s chilling 
effects on current entities, by hurting the Town’s reputation as a great supporter of its many 
artists, and by furthering the Town’s growing reputation as a place that is stagnant and 
unappealing for new business activity.  

We would also like to address formally the numerous occasions on which the Commissioners 
have commented about the many wonderful spaces that qualify as Town, School or Religious or 
are within a Business District, and which we (and/or other organizations) could supposedly be 
putting to more use.  Pilobolus has performed it’s work at Washington Primary, Shepaug, WMS, 
The Frederick Gunn School, St. John’s, First Congregational’s Wersebe Hall, the former Boys 
Club, the Riverwalk Pavilion, Judy Black Park, as well as Town Hall.  In many of these locations 
we have offered free to the public programs, and some lucky folks have even witnessed 
impromptu Pilobolus happenings at the Town Beach.  We are not strangers to these places and 
the opportunities they bring us.  They are however organizations in their own right, and they 
have their own programs and their own busy schedules, and more often than not, these spaces 
are found to be unavailable for our needs.  We have also enjoyed the use of Washington Club 
Hall for nearly 50 years for rehearsals and performance space, we’ve worked oh so quietly in 
the Gunn Memorial Library, we’ve bounced our dancers across the Thoreau Bridge at Hidden 
Valley Preserve and frolicked in the Judea Garden among others.  We aim to continue to enjoy 
all these spaces for our next 50 years. 

Your serious consideration of this plea is critical, as we proudly and gratefully join the many 
individuals and organizations that expect to see a clear, long-range unifying vision for our 
special hometown for our community to flourish. 

With Gratitude from PILOBOLUS- 
Kirsten Leon - General Manager - Resident 19 Bee Brook Road, Washington Depot, CT 
Matt Kent - Artistic Director - New Milford, CT 
Renée Jaworski - Artistic Director - Torrington, CT 
Carol Maxwell - Development Director - Bridgewater, CT 
Emily Kent - Education Director - New Milford, CT 
Anna Bate - General Manager - New York, NY 
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Tal Fagin
ASAP! Board President 

39 Kinney Hill Road 

New Preston, CT 06777 January 8, 2021 

To the Washington Zoning Commission: 

I am writing as a resident of the Town of Washington, and also as President of the 

Board of The After School Arts Program (“ASAP!”) to express my concerns about the 

proposed changes to the Washington Zoning Regulations, Section 12.8 - Temporary 

Uses.  

Before outlining my concerns, however, I would like to say a brief thank you to each of 

you for your time, attention, care and service. I feel so incredibly fortunate to call 

Washington, CT my home, and I want to approach this letter as I do all of my local 

interactions--by extending everyone involved the benefit of the doubt. Ultimately, I 

believe that we all want the exact same thing. We all want what is best for Washington, 

its residents and institutions--a healthy, vibrant, thriving town, that also maintains its 

charm and character. Thank you for the work you do on behalf of our town.  

Having said that, I believe the proposed changes are unnecessary, confusing and overly 

broad. As written, they could have far reaching, unintended and undesirable 

consequences. Further, I believe we already have a system in place to allow for special 

permits to be applied for and reviewed on a case by case basis. It is unclear to me why 



these particular proposed changes are necessary or even justifiable. I worry that these 

changes have the potential to limit exactly the sort of activities vital to ASAP!, as well as 

the business of art and culture so vital to the character of the Town of Washington.  

I can imagine any number of direct negative impacts on ASAP!, along with other 

important organizations and valued resources in town, such as the Washington Club 

Hall, Steep Rock and the Gunn Memorial Library & Museum. Each of these 

organizations regularly conducts events--fundraisers, celebrations and the like--all of 

which promote community involvement, celebrate the arts and meaningfully enrich life in 

the Town of Washington. Speaking as both Board President and a full time resident of 

Washington, I would like to add that the ability to hold and attend such events is crucial 

to ASAP!’s survival, and utterly fundamental to what makes the Town of Washington 

unique and special.  

Please recall that The Town of Washington Plan of Conservation and Development (the 

“Plan”) acknowledges as much.  

It rightly points out that Washington “has a significant economic advantage in arts, 

entertainment and recreation activities” and goes on to state that “These activities are 

important to the Town’s economic life and should be supported in appropriate locations.” 

The Plan also makes it a point to say that “Washington must increase support of its 

cultural institutions and community events....” In our view, the proposed changes to the 

Regulations are in conflict with the Plan, which also clearly states that it is “intended to 

be a tool for guiding future growth of our community” and is meant to provide a 

framework for consistent decision making. 

Reading between the lines, the Plan of Conservation and Development clearly intends 

to prioritize arts, culture and business development in the Town of Washington. The 

proposed changes to the Washington Zoning Regulations, Section 12.8 seem to do the 

exact opposite.  



We have all suffered tremendously this past year, but the pandemic held some valuable 

lessons. Above all, we need each other. Human beings thrive on personal contact and 

shared experiences. We have also learned that nothing is certain, that life is 

unpredictable and that we must remain nimble, flexible and ever adaptable. Blanket 

limitations on special events, as laid out in the proposed changes are unnecessarily 

restrictive and could wreak long-term damage to some of Washington’s most cherished 

organizations. By contrast, maintaining the current system of reviewing permits for 

special events on an individual basis allows us to be creative and innovative, while also 

requiring us to do so without undue disturbance to the neighbors. When the pandemic 

passes and we are able to safely gather again, I implore you: let us do so, respectfully 

and joyfully, in a way that honors who we are as a town.  

Thank you again for your time. 

Respectfully,  

Tal Fagin 

President of the Board, ASAP! 
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