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From Inputs 
to Outcomes 

 

Department / Service Provider 
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Foucs of the 

Austrian Federal  
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Holistic 
Approach 

Joint elements of both instruments: 

 Description of initial situation (problem/policy field) 

 Objective(s) with outcome focus 

 Indicators measuring outcome 

 Activities/outputs of public administration 

 Monitoring/evaluation of outcomes 

 Consideration of Gender Equality  

 

Outcome Orientation in Austria: Instruments  

Performance Informed 

Budgeting 
Regulatory Impact 

Assessments 
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Lesson 1: 
Bridge Gap 
between 
Budget & 
Organizational 
Structure 

Budget Structure Organizational Structure 

Heading 1 
Budget  

Section 1.1 

BS 1.2 

Global  
Budget 
1.1.1 

GB 1.1.2 

… 

General Secretary 
 Ministry A 

Directorate 

General A 
… 

Department 

Leader A 
… 

Gender Main-

streaming A 

Section 

Leader A 
PMO 

A 

Expert 

A 
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Interministerial 
Coordination 

Heading 2 

… 

… 

… … 

min. 1 Outcome Objective 
per Budget Section 

Gender Mainstreaming  
& Performance MGMT 

GS  
Ministry B 

DG B … 

DL B … 

PMO 

B 
SL B 

GM 

B 

… 

… 

… 

… 

… 
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Lesson 2: 
Consider 
Outputs & 
Focus 
Outcomes 

          Output         Outcome 
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Lesson 3: 
Provide 
Assistance & 
Userfriendly 
Tools 



Lesson 4: 
Create 
Coherance & 
Accountability  

Strategie 

QA cluster 1:  

Vertical 

Consistency 

QA cluster 2:  

Composition 

of Indicators QA cluster 3:  

Management 

relevance 

QA cluster 4: Horizontal consistency 



Lesson 5: 
Improve 
Reporting & 
Support 
Learning 

Historize Performance Data Regionalize Performance Data 

http://www.faktenatlas.gv.at/articles/einkommensschere.php
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Thank you for  
your Attention! 
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