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Quellen und Prinzipien dieser Edition

Die Eheleute Elizabeth Boody und Alois Schumpeter waren Japan auf besondere
Weise verbunden. Hatte er seit seiner Bonner Zeit in den zwanziger Jahren mit den spater
namhaften Okonomen Seiichi Tobata (auch als Tohata transkribiert) und Ichiro
Nakayama! japanische Studenten, die im Anschluss an die japanischen Vortragsreise
Schumpeters von 1931 die Ubersetzung seiner bis da erschienenen Hauptwerke besorg-
ten?, so galt das wirtschaftshistorische, aber auch politische Interesse von Elizabeth aus-
dricklich dem Land. 1940 legte sie den von ihr edierten Band The Industrialization of
Japan and Manchukuo 1930-1940 vor und engagierte sich u.a. angesichts des Il. Japa-
nisch-Chinesischen Krieges im Friihjahr 1940 gegen eine einseitig antijapanische Politik
Amerikas in Fernost®, damit auf eine Weise, die Ihr ab April 1941 die Beobachtung und
intensive Abklirung eventueller ,,Un-American activties* durch das FBI einbrachte. *

Nach dem 2. Weltkrieg ergriffen Tobata und Nakayama die Initiative zu einer japani-
schen Edition von Capitalismus, Socialismus and Democracy (CS&D). lhr intensiver
Kontakt mit Elizabeth fuhrte dazu, dass sie 1951 (Schumpeter war 1950 gestorben) das
Manuskript wie das gesamte damit verbundene Arbeitsmaterial Schumpeters und einen
beachtlichen Teil der wissenschaftlichen Bibliothek nach Japan gab.

So gelang eine heute als Schumpeter-Library gefiihrte wissenschaftliche Bibliothek an
die Hitotsubashi University in Tokio.® Uber den Verbleib des Manuskriptes von CS&D
wie der zugehorigen Arbeitsmaterialien war dagegen ber Jahrzehnte hin nichts Genaues
bekannt. Der Schumpeter-Biograf Loring Allen notierte 1991: ,,For example, the manu-
script of Capitalismus, Socialism and Democracy is missing [...].“® Erst das 2015 als
private edition vorgelegte groRartige Pionierunternehmen der japanischen Wissenschaft-
ler Shin-ichi Uraki und Katsuhiko Imai, Schumpeters werkbezogene Entwiirfe und Noti-
zen zu CS&D als Supplemental Passage References fiir die breite wissenschaftliche Dis-
kussion zu erschlieRen, hat die Lage grundsatzlich verandert.’

1 Auswahl englischer Publikationen: Seiichi Tohata & Ajia Keizai Kenkyiijo: The modernization of Japan,

1966; Seiichi Tohata: An introduction to agriculture of Japan, 1958; Ichird Nakayama: Industrialization
of Japan, 1964
Sie legten 1937 die japanische Ausgabe der Theorie der wirtschafilichen Entwicklung und 1936 die von
Wesen und Hauptinhalt der theoretischen Nationalokonomie vor. Schumpeter schrieb 1937 in seinem
Vorwort ,, For so ardent an admirer of the Japanes nation and its culture as [ am, it is a particular pleasure
to welcome this translation and to express a hope that it may be contribute to the vigorous stream of
Japanese thougt in the field of economic theory [...].”(Zitiert nach Richard V. Clemence: Essays of
J. A. Schumpeter. Cambridge/Mass., Addison-Wesley Press, 1937, S. 158.)
,»The United States has played a leading part in the ,encirclement® of Japan.“ E. B. Schumpeter: The
Policy of the United States in the Far East. Annals of the American Academy of Political and Social
Science, Vol. 210, (Jul 1940) p. 106
4 So die Auflassung durch V.W. Petersen, FBI Special Agent in Charge, vom 18.4.1941 in der dann bis
zum Mai 1943 gefiihrten ,,E. B. Schumpeter & J. Schumpeter Akte* des FBI, File 100-1070, Boston,
Mass.
Vgl. hierzu: The Catalogue of Prof. Schumpeter Library — The Hitotsubashi Unversity Library, Tokyo
1962; auch http://www.lib.hit-u.ac.jp/catalog/jsinserts/database/books/
Robert Loring Allen: Opening doors, Vol II, Transaction Publishers: New Jersy 1991, p. 275
Shin-ichi Uraki/ Katsuhiko Imai: Supplemental Passage References for ,,Capitalism, Socialism and
Democracy* by Joseph Alois Schumpeter, Private Edition, Japan 2015.
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Als Herausgeber des Schumpeter-Archivs habe ich 2018 die japanischen Editoren
gefragt, ob eine Online-Edition dieses Nachlasses moglich sei und bin auf
uneingeschrénkte Zustimmung gestol3en. Uraki hat mir berdies seine handschriftliche
Gesamttranskription und zudem die umfangreichen Entzifferungen des Dresdener
Stenografen Arthur Heym (berlassen. Heym hatte in den Jahren 1988-1991 in miihevoller
Kleinarbeit u.a. die stenografischen Passagen der ca. 330 hinterlassenen Notizzettel
transkribiert und damit einen tiberaus wichtigen ErschlieBungsbeitrag geleistet.

Zur Edition der Manuskripte

Nun ergab ein kritischer Vergleich der japanischen Edition mit den zugrundliegenden
Originalmaterialien bald, dass eine Online-Publikation nicht einfach Urakis
Editionsprinzipien folgen sollte. Sind doch im Nachlass auch zusammenhdingende
Arbeitsmanuskripte liberliefert, die nur auszugsweise in die Schlussfassung von CS&D
iibernommen wurden und deren urspriingliche Einheit natiirlich ein wissenschaftlich
interessantes Material bildet, um die Schumpetersche Themenentwicklung kennen zu
lernen.! Uraki lieB sich editorisch von der Vorstellung leiten, man miisse das von CS&D
her Bekannte vom Unbekannten trennen und nur Letzteres darbieten. Ein durchaus
plausibler Ansatz! Er bringt es aber auch mit sich, urspriinglich zusammenhingende
thematische Entwiirfe dem Interessierten nicht in toto vorzustellen. Das so selektierte
Material publizierte Uraki dann geméal einer Ordnung, deren Gliederung der Darstellung
der jeweiligen Themen in CS&D entspricht. So interessant dieser Ordnungsgedanke ist,
fiihrt er jedoch auch dazu, zusammenhingendes Originalmaterial mit Blick auf die spéter
von Schumpeter gewédhlte Themengliederung in Einzelbeitrige zu zerlegen. Diese
selektive Spiegelung der Vorarbeiten am schlieBlich publizierten Text birgt die Gefahr,
so mancher Uberlegung Schumpeters — wie etwa der zur Qualifikation parlamentarischer
Minoritdten — nicht gerecht zu werden, die in CS&D keinen Niederschlag gefunden hat.
Die von ihnen selektierten Text-Abschnitte haben die Herausgeber als Passagen
bezeichnet und ihre Arbeit folgerichtig Supplemental Passage References genannt.

Diesem Editionsprinzip sind wir im Interesse der authentischen Darbietung des
Uberlieferten nicht gefolgt. Mit Riicksicht auf die von Uraki eingefiihrte numerische
Nomenklatur habe wir uns zudem bemiiht, die von seiner Edition abweichende
Darbietungen des von ihm nummerierten Archivmaterials jeweils kenntlich zu machen.

! So existiert im Nachlass beispielsweise ein 38seitiges zusammenhingendes Typoskript mit der

Uberschrift Chapter I1I — Creative Destruction. Es handelt sich hier zweifellos um eine frithe Variante
des spéter als Kapitel VII The Process of Creative Destruction verdffentlichten Textes.
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Zur Edition der Notizen

Hat man die Arbeitsnotizen Schumpeters vor sich, begegnet der Leser zwar durchaus
nachvollziehbaren Gedankenfiihrungen (etwa dann, wenn es sich um den Entwurf von
Gliederungen handelt), hdufig hat man es aber mit einem Potpourri von Einfillen und
Bemerkungen zu tun, die nicht nur schwer zu entziffern, sondern durch Dritte kaum zu
verstehen sind. Lohnt daher die Miihe, sie dem wissenschaftlichen Publikum zugénglich
zu machen? Zumal gelegentlich nicht deutlich wird, ob Schumpeter eigene Gedanken
notiert oder fremde mit dem Ziel zitiert, auf sie im Kontext einer Argumentation
einzugehen. Von Letzterem kann sich der Leser leicht iiberzeugen, wenn er verfolgt, wie
oft in den Notizen unter ,,Lange* an Positionen von Oskar Lange — einem der damals
wirtschaftstheoretisch aktivsten Sozialismusforscher — erinnert resp. auf sie hingewiesen
wird. Trotz der oben erwidhnten Bedenken haben wir uns entschieden, diese Notizen —
ausgehend von der Transkription durch Uraki und Heym — zu publizieren. So verdeutlicht
die Erwdhnungen Langes beispielweise, wie griindlich sich Schumpeter mit den
zeitgenossischen Beitrdgen zum Sozialismus-Thema auseinandergesetzt hat und mit der
Notiz 1.3.1 erfahren wir zudem, dass er mit Lange personlich diskutierte.

Was die Sprache so mancher transkribierten Passagen betrifft, miissen wir den Leser
mit Blick auf die Wiedergabe stenografischer Notizen um Nachsicht bitten. Hier trifft die
Entzifferung wohl zumeist deren sachlichen Gehalt, jedoch selten den spezifisch
Schumpeterschen Ausdruck.

Die wohl groBte Schwierigkeit im Umgang mit diesen Arbeitsnotizen zu CS&D
besteht darin, krakelige und auf Zetteln scheinbar zufallsverteilte Stichworte und
Bemerkungen nicht nur kritisch zu transkribieren, sondern im Interesse der addquaten
Erfassung von Sinnzusammenhdngen moglichst topografiegetreu darzubieten,
gegebenenfalls einschlieBlich der fiir Schumpeter charakteristischen Pfeilverweise
zwischen verschiedenen Bemerkungen oder Stichworten. Dabei waren Randnotizen oder
Korrekturen in Manuskripten selbstverstindlich den Textpassagen zuzuordnen, auf die
sie sich in der Vorlage jeweils beziehen. Zudem waren auch Rotstifteintragungen,
markant notierte Leitgedanken wie auch ergdnzende Minischriften mdglichst originalnah
wiederzugeben. Das konnte die Edition Uraki/Imai, an die Zwénge gebunden, die ein
wirtschaftlich vertretbarer Privatdruck auferlegt, nicht leisten. Handelt es sich bei der
Edition der Notizzettel schon um ein prinzipiell prekdres Unternehmen, so vermag eine
gegeniiber dem Original topografiefremde Darbietung als Aufreihung (oder Folge) von
Stichworten und Gedankensplittern Zusammenhédnge zu suggerieren, die allein der
Topografie der Edition geschuldet sind.

Zum digitalen Format der Edition

Uber eine mdglichst topografienahe Darbietung hinaus bietet eine Online-Edition die
Moglichkeit, einem weiteren Editionsproblem konstruktiv zu begegnen. Stellen doch
besonders die Notizen den Bearbeiter an vielen Stellen vor die Frage, ob iiberhaupt eine
addquate Transkription gefunden wurde. So ist etwa eine Steno-Bemerkung Schumpeters
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(vgl. 3.1.6) offensichtlich dahingehend zu verstehen, die technologischen
Errungenschaften wie auch die Fortschritte in Medizin und Wissenschaft einmal
ausgenommen, verachte er (personlich) die burgerliche ,,Kultur<. Um in diesen und
weiteren Fallen jedem né&her Interessierten ein kritisches Verhdltnis zu unserer
Darbietung des Textes zu ermdglichen, haben wir uns entschlossen, die Transkriptionen
in jedem Fall Uber einen jeweils Referenz genannten Link mit einer Kopie des
Originaldokumentes zu verkniipfen.

Die hier publizierten Kopien des Archivmaterials wurden 2019 in der Bibliothek der
Mie-Universitét, Tsu City (Japan) angefertigt, zum einen von einem Team um Katsuhiko
Imai, die meisten jedoch von den Studenten der Japanologie Julia Beetz und Nick Martin.
Ihrem Engagement und der freundlichen Unterstiitzung durch die Mie University Library
ist es zu verdanken, dass wir mit Ausnahme ganz weniger Bléatter, die 2019 im Archiv
nicht aufgefunden wurden, allen Transkriptionen eine Kopie des Originaldokumentes zur
Seite stellen konnen. Unsere digitale Losung Uberbriickt also die fir jeden Druck
normalerweise bezeichnende Kluft zwischen der Transkription und den Originalen des
Archivs.

Unser Dank gilt ebenfalls dem Romanisten Heinz Gerhardt (Berlin) fir seine Hilfe
beim Verstandnis der in franzosischer Sprache verfassten Texte.

Auch im Interesse eines zielgerichteten Zugriffs auf die jeweiligen Vorlagen haben
wir bisher nicht lesbare Worte resp. Wortgruppe des Originals in den Transkriptionen
jeweils mit [??] angezeigt. Eckige Klammern umschlieRen in den Transkriptionen immer
EinfUgungen oder Erganzungen durch die Editoren. Unsichere Lesarten eines Wortes
oder einer Wortgruppe sind kursiv gesetzt. Da in den Vorlagen keine Kursivschriften
vorkommen, fuhrt dies nicht zu Fehlinterpretationen. Der inzwischen leider verstorbene
Stenograph Arthur Heym (Dresden) hat dann, wenn ihm die Entzifferung eines
Ausdrucks nur als eine mogliche Lesart gelang, dessen Entzifferung in der gerahmten
Gestalt ,./:Lesart:/* notiert.

Zum Gebrauch des Kursiven in dieser Edition ist noch zu bemerken, dass wir Sétze
und Manuskriptpassagen, die der entsprechenden Darstellung in CS&D nahezu
wortgleich entsprechen, ebenfalls kursiv wiedergeben. Beide Kennzeichnungsweisen
sind leicht zu unterscheiden. Kursiv gesetzte Sétze signalisieren: CS&D.

Weicht nun die hier vorgelegte Edition aus den genannten Griinden von der ab, die
Uraki und Imai vorgelegt haben, so ermdglicht eine Online-Publikation jedoch auch, dem
Leser beide Editionen parallel zugidnglich zu machen und sich deren Vor- und Nachteile
je nach personlichem Forschungsinteresse selbst zu erschlieBen. Im Einvernehmen mit
den japanischen Herausgebern veroffentlichen wir daher die von Shin-ichi Uraki &

Katsuhiko Imai besorgte Pionieredition unter www.schumpeter.info/schriften/edition
uraki.pdf. Gleichzeitig haben wir uns bemiiht, das Material so darzubieten, dass die
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Vergleichbarkeit beider Editionen gewahrt bleibt. Abweichend von der Editionspraxis
Urakis, das Dargebotene mit einer Nummerierung zu versehen, die romische mit
arabischen Zahlen kombiniert und zudem den Status der Quelle (Notiz oder Manuskript)
anzeigt, haben wir jedoch eine einfache mehrstellige Notierung benutzt, die mit ihrer
Punktgliederung die jeweiligen Ebenen anzeigt und z. B. mit ,,2.3.7° Dokument 7 im
Abschnitt 3, Kapitel 2 kennzeichnet. Haben wir dabei auch die Kapitel-Nummerierung
der Uraki-Edition iibernommen, gilt das jedoch nicht in jedem Fall fiir die Inhaltsangabe.
So entspricht z. B. das bei Uraki unter ,] — (3) — 1 ~ 19 als ,,Austro Marxian and so
forth* prasentierte Material kaum der Austromarxismus anzeigenden Inhaltsangabe.

Trotz derartiger Korrekturen haben wir die Grundgliederung des Materials nach
Kapiteln so libernommen, wie sie Uraki im Ergebnis einer griindlichen Priifung vorgelegt
hat. Mag man besonders mit Blick auf die Notizen auch hier und da zweifeln, ob sie
kapiteladdquat zugeordnet wurden, so wiirde jedoch auch eine Neuplatzierung inhaltlich
kaum zu Uberraschungen fiihren. Denn eine trennscharfe Gliederung des Materials ist ja
schon auf Grund der Komplexitdt der Hauptabschnitte nicht zu erwarten. Schumpeter hat
selbst hdufig genug gegriibelt, welchem Kapitel von CS&D sein Gedankengang
eigentlich zuzuordnen sei.

Zum Bestand des CS&D-Nachlasses in der Bibliothek der Mie-Universitit

Dieser Bestand der Mie University Library enthélt auch eine offensichtlich von Shin-
ichi Uraki kompilierte Sammlung von Unterlagen, die Uraki als das Verlagsmanuskript
Schumpeters betrachtet. Es scheint sich dabei in groBen Teilen um einen Entwurf dessel-
ben Manuskripts zu handeln, der anschlieBend ,,abgetippt worden ist. Das Archiv der
Mie University publiziert die fiinf Teile dieser Manuskriptzusammenstellung unter fol-
genden Adressen
https://www.bunka.pref.mie.lg.jp/library/da-
viewer/viewer/?id=1631758&cls=lib_image02 m&y020=1&startpage=0

https://www.bunka.pref.mie.lg.jp/library/da-
viewer/viewer/?id=163176&cls=lib_image02 m&y020=1&startpage=0

https://www.bunka.pref.mie.lg.jp/library/da-
viewer/viewer/?id=163177&cls=lib_image02 m&y020=1&startpage=0

https://www.bunka.pref.mie.lg.jp/library/da-
viewer/viewer/?id=163178&cls=lib_image02 m&y020=1&startpage=0

https://www.bunka.pref.mie.lg.jp/library/da-
viewer/viewer/?id=163179&cls=lib_image02 m&y020=1&startpage=0



https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163175&cls=lib_image02_m&y020=1&startpage=0
https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163175&cls=lib_image02_m&y020=1&startpage=0
https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163176&cls=lib_image02_m&y020=1&startpage=0
https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163176&cls=lib_image02_m&y020=1&startpage=0
https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163177&cls=lib_image02_m&y020=1&startpage=0
https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163177&cls=lib_image02_m&y020=1&startpage=0
https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163178&cls=lib_image02_m&y020=1&startpage=0
https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163178&cls=lib_image02_m&y020=1&startpage=0
https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163179&cls=lib_image02_m&y020=1&startpage=0
https://www.bunka.pref.mie.lg.jp/library/da-viewer/viewer/?id=163179&cls=lib_image02_m&y020=1&startpage=0

Eine pdf-Datei aller 5 Teile konnen Sie auch unter folgender Adresse einsehen:
www.schumpeter.info/ CS&D/reference/entwurf.pdf . (1,1 GB)

Nun wissen wir aus dem Briefwechsel Schumpeters, dass er am 14. April 1942 eine
Kopie seines Manuskripts an den Verlag Harper & Brothers gesandt hat, iiber die er dann
am 4. Juni d. J. im Zusammenhang mit der Bitte, endlich eine Verlagsnachricht {iber den
Empfang zu erhalten, erlduternd bemerkt hat ,,which ist the only copy in existence®. Wir
gehen nach unserem jetzigen Kenntnisstand davon aus, dass es sich bei dem in der Mie
Library deponierten Material um das 606-seitige Manuskript mit der wohl verlagsseitig
vergebenen Manuskriptnummer 53967 handelt. Zusammen mit dem 59-seitigen Manu-
skript des XXVIII. Kapitels von 1946 mit der verlagsseitigen Manuskriptnummer 33472
befindet es sich im Schumpeter-Depot der Mie Library. Sie konnen es hier unter folgender
Adresse einsehen: (0,6 GB)

www.schumpeter.info/ CS&D/reference/manuskript 53967.pdf

Der aufmerksame Leser wird nach diesen Mitteilungen den Eindruck haben, dass noch
nicht alle Fragen der Manuskripterarbeitung befriedigend geklart sind. Das sehen wir
auch so, hoffen jedoch, dass die vom Schumpeter-Archiv insgesamt zur Genese von
CS&D vorgelegten Materialien in diesem Zusammenhang einen Forschungsbeitrag leis-
ten.

Abkiirzungen
In den nachstehenden FuBlnoten benutzen wir folgende Abkiirzungen:

CS&D fir Joseph A. Schumpeter: Capitalism, Socialism and Democracy. London and
New York, 2003.

SPR fir Shin-ichi Uraki/ Katsuhiko Imai: Supplemental Passage References for ,,Cap-

italism, Socialism and Democracy* by Joseph Alois Schumpeter, Private Edition, Japan
2015. Url: https://schumpeter.info/schriften/edition%20Uraki.pdf

BC fiir Joseph A. Schumpeter: Business Cycles. A Theoretical, Historical and
Statistical Analysis of the Capitalist Process. New York/London, 1939.

HEA fiir Joseph A. Schumpeter: History of Economic Analysis. New York, 1954.

Ulrich Hedtke & Karl Benne
Berlin und Boston, im Dezember 2020



http://www.schumpeter.info/CS&D/reference/entwurf.pdf
http://www.schumpeter.info/CS&D/reference/manuskript%2053967.pdf
https://schumpeter.info/schriften/edition%20Uraki.pdf

0. Bemerkungen zu VVorworten

0.1 Veranderungen im handschriftlichen Vorwort zur ersten Edition

0.1.11

This volume is the result of an effort to weld into a readable form the bulk of almost
forty years’ thought, observation and research on the subject of socialism. The problem
of democracy forced its way into the place it now occupies in this volume because it
proved impossible to state my views on the relation between the socialist order of society
and the democratic method of government without a rather extensive analysis of the latter.

My task turned out more difficult than I thought it would be.? The extensive and part

of the heterogenous materials ranging—from—seme—personal-manuseripts—to—heaps—of
disorderlyneotes-that-had-proved-strangely-alive-parts-and-and occasionally cling-te
theirlord-and-temperal-garb-that had to be marshalled, reflected the views and experiences
of an individual who at various stages of his life had more opportunity for observation
than no socialists usually have and who reacted to what he saw in an unconventional
manner. | had no wish to obliterate the traces of this: much of such interest as this book
may command would have gone if I had tried smooth them away.

REFERENCE

The fourth part—Socialism and Democracy—is a contribution to a controversy that

has been gomg on in this country for some time. k&aﬂye#as—seam—hewever—te—ﬁﬂd—tt—se

te—peter—e&t—aém*s{ thHepemteﬂs—ef—sleg&ﬂs—[—}But it should be noted that only a

question of principle is dealt with in this part. Facts and comments relevant to the subject
are scattered all over the book particularly in Parts IIl and V.®

Auch der Entwurf des Vorwortes bezeichnet das Werk als ein Sozialismus-Buch. — Gestrichene
Passagen im handschriftlichen Manuskript des Vorwortes vom Mérz 1942. Vgl. hierzu auch die ersten
Seiten der Publikation einer wahrscheinlichen Endfassung von CS&D durch die Mie University Library
http://www.bunka.pref.mie.lg.jp/viewer/library/00009/book swf.htm?startpage=0

2 CS&D, p. 409

3 CS&D, p. 410
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- REFERENCE
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0.2 Bemerkungen zur ersten und Plane fur die zweite Edition

0.2.1
30
clear worried of cannot? breakdown Wo ist, dal3 Leute nicht
zufriedener werden??
I have been criticized Argument? viel wichtiger als addit. oper. of drawing concl.
aber ich kann nicht anders und aber eins: [—] ist nur /Erwdhnungs/moglichkeit habe

nicht leugnen, dal} in armchair kein Urteil dariiber [-] if sometimes even approved

I should like to please any so wird das Folgen haben

but not for long run

To sum up. *I5 New Deal, Biirokratie und
labor has warned of

€= 1<—>

REFERENCE

0.2.2

What beats me is this — that this
destruction of values is wrought by
people who profess religion, private
Autonomie u.s.w. ...

Catholic church only seriously factor.

If we were bolshewist — since I never
quarrel with /:attribute:/ values — I
should understand

but the world is pulled down by people
who believe in it — Priasident und
Congressman true “conservative”
before elections (und anti war)

trouble with this country without its
history was system — next did American

debtors want to work off debt

REFERENCE

Hier wird nach der Stelle im Manuskript gefragt, in der Schumpeter betont, dass es keinen
(gesamtgesellschaftlichen) Trend zu einer zunehmenden Zufriedenheit gibt.

Fraglich, ob sich die Bemerkung auf die nebenstehend erwéhnte Kritik bezieht.

3 Vgl. CS&D, p. 414 “Defeatist is he who while giving lip service to Christianity and all the other values
of our civilization, yet refuses to rise in their defense ...

12
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0.2.3

Today, 29 IV 46, beim Gebet — also in nidchster Néhe
Gottes /: die stets geistlich:/ — did it occur to me in all
simplicity, daB das der Moment ist fiir Consequences of
the Peace of our time ...*

und dann in Zusammenhang damit der davon zu
unterscheidende Gedanke auftauchte, daf ich etwas derart in
der Neuauflage zu tun kdnnte? Ist das ein error? Kommt
error im Gebet und das Wichtige ist: nicht iibertreiben und
rhetor. sein: in ruhigem subdued Ton and unadorned style die
sad? truth sagen ...

Thoughts [and] Reflections on a regional Peace als

Einleitung?
Und dann in neuem Kapitel nur Sit. in diesem Lande
aboulie Atonie
fumbling

(Auch Konservative: die nur
ein little bit wollen)

“Serious objection to policy of this country [in]® its own
Interesse”, ist alles nur domestic politics
(Iran)* und ganz unglaublich

Mirage, die moralische Werte verzerrt und alles in
falsche Perspektive stellt und facts authdren facts

zu sein und Wunschgebilde facts werden.
Wie /:man:/ reagiert: russische Finanzen,
welche sich lesen
wie wenn hostile propaganda
und no unempl.;
russischer Imperialismus
hinter Sozialismus.

Conant® sagt ruhig: wird alles méglich sein ,,vielleicht ein

oder der 2 Lénder iiberlassen”, und wenn man das gesagt

hitte, so wire Krieg vermieden worden — das sieht man
6

nicht.

Tatsachlich mehr Nationen als Hitler ever threatened, Finland und Poland, hier niitzt nicht Sentimentalitét.

REFERENCE

a B~ W N

Schumpeter dachte also — zeitlich gesehen im Vorfeld zu den Pariser Friedensverhandlungen — zunéchst
an einen selbststindigen Aufsatz. Das Manuskript zu “The Consequences of the Seond Word War* ist
dann bis zum Juli 1946 entstanden. So ist auch das Vorwort zur 2. Auflage datiert.
Mogliche Lesart: bad
Lesart des Stenografen: mit
Sowjetische Truppen marschierten im Mérz 1946 in iranisches Hoheitsgebiet ein.
Gemeint ist: James B. Conant (1893-1978 !); 1933-1953 Prasident der Harvard Unversity, 1940-1946
Mitglied des National Defense Research Committee. Der fraglich Vortrag konnte nicht ermittelt werden.
Vgl. auch in CS&D, p. 402 die Bemerkung iiber den biirgerlichen Zeitgeist: ,,Let Russia swallow one
or two more countries...”
Gemeint ist offensichtlich: wenn man das 1939 Hitler angeboten hitte, ,,so wire Krieg vermieden
worden.“. Vgl. hierzu Schumpeters Stellungnahme vom Oktober 1939 zu einem mdglichen Angebot an
Hitler in The Boston Herald, 20. Oktober 1939, p. 17 . Publiziert auch in:
https://schumpeter.info/schriften/Edition%20Umfeld.pdf / S. 82.
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0.2.4

Advertisement
not waste! und
auch im
Sozialismus
notig

hat Funktionen
selbst [fir]
Zahnpasta

Was
Kapitalismus
fiir die Massen
tut (Ptolem.
reiste genau so
bequem...)

Change of
sites 1st war
controversy!

Sozialismus: die Schwierigkeit — warum Frankfurter?

nie dasselbe iiber dieses Buch® sagen wird wie iiber
Pigous und das ist der ,,sting*; das darf ich nicht
vergessen!

Immerhin kann ich Vested interest in social unrest
anfiihren bei way of die Dinge, die Sozialismus
beseitigen werden.

Das Gefuhl der (Gruppensabotage (Bauern)* wiirde gerade im praktischen

SKoéizrﬁ::]LZtreQésdlLei chts zu likely S(;zi.alismus nic.ht.auﬂléren)

sein, und die anderen sind das egoistischste

eben demokratisch nur

bezahlte henchmen. Die forces which make for Sozialismus

Nicht-Sozialistsein ist

nicht — nur  error, wie Jange (und wo) sind Sozialisten demokratisch.
sondern sin

/Verschieden/  auch
page in Nocks ! St.
Paul ...

REFERENCE

1

3

Arthur Darby Nock: St. Paul. New York /London 1938: Harper and Brother Publishers. Schumpeter
kannte Nock — Inhaber der Frothingham Professur fiir Religionsgeschichte an der Harvard University —
seit dem Spétsommer 1933 auch personlich. Hier ging es Schumpeter wohl darum, im Riickgriff auf
Nocks Paulus-Buch den eventuell religiés motivierten Habitus der Verkehrung von Irrtiimern in Siinden

zu reflektieren.

Felix Frankfurter. Eine Besprechung von Pigous Socialism versus Capitalism (1937) durch F.

Frankfurter konnten die Herausgeber nicht ermitteln.
Gemeint: 1. Auflage von CS&D
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0.2.5

Fiir Buch

Monopol und fatalismus,
futility and Saving

foreshadowing mein Conservativism

horror der Reaktion iiber wages in letztem Kapitel* (das auf Kosten
anderer Arbeiter)
Inflation
Interesse des Arbeiters ...

foreshadowing plan: unpopuldre Wahrheit: certain of big bus

must not degenerate into work

No problem

disturbed Diskussion
iiber Murray Bill?

und deficit /:spending:/

REFERENCE

Die Notiz konnte sich auch auf CS&D, p. 389 beziehen.
2 Vgl. hierzu Murray Bill im Index von CS&D.
15
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0.2.6

book

There is my opport. —but
can’t take it

refusal to take norms...

Uber  Aufnahme  des
Buches: das vielleicht
bester Ausgangspunkt des
populéren

Positives Problem: that
you want full empl

Monopol
straight comfort

Letzte Chapter: Uber Revolution unserer Zeit ! und
die Notwendigkeit 100% [??]
fatalism — not perish weil nicht alleinige
I cope — but defenseless
futility |06 2027
(you must? believe in yourself)

The book is not
spielerische action und
/:Gesetz:/ fir action.

GrofRe Frage: was uber Deutschland und Japan
Hitler ist Produkt of Wilson?®
Russia does not check
non sequitur
creating ones own life
wages and preispolitische
Fragen

Was ich darstellen wollte [—] das System in its organic whole
Revolution in Amerika

Suicide - free society 4 freedoms in Prison* for me or against me,
this war: S0 me_rkwurdlg Land der kl_e!nen what should be done,
das [..]das hierbei vor Bourgeoisie o .
the “Plan
REFERENCE

Harold Laski: Reflections On the Revolution of our Time. 1943. Vgl hierzu die Rezension Schumpeters
(Reflections on the Revolution of Our Time by Harold J. Laski Review by: Joseph A. Schumpeter. In:
The American Economic Review, Vol. 34, No. 1, Part 1 (Mar., 1944), pp. 161-164) mit der Festellung,
Ausgangspunkt fiir Laski sei die “theory of the mature economy”.
Lesart: can't
Wood Wilson (1856-1924) von 1913 bis 1921 Président der USA. Schumpeter reflektiert hier wohl die
Rolle Wilson im Ausgang des 1. Weltkrieges.
Franklin Delano Roosevelt proklamierte in seiner Rede vom 6.1.1941 ,.In the future days, which we
seek to make secure, we look forward to a world founded upon four essential human freedoms” Fiir
Schumpeter lief die Proklamation dieser Freiheiten darauf hinaus, die kapitalistischen
Entwicklungskréfte zu fesseln. Wohl von daher seine hier und im Arbeitsmaterial zu CS&D wiederholt
—vgl. hierzu 3.5.17 und 5.2.24 — zu findenden Bemerkungen.
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0.2.7

Prefatory Essay on
Futility and Defeatism?®

In the preface to first ed. I have told the Es. of the History of this book. Was alles drin; aber
nicht als Philosophie und unit verfasst...

Entscheidend fiir Urteile der Zusammenhang zwischen nicht-6konomischen Erfolgen dieser
/:Jahrhunderte:/ mit Kapitalismus (nicht so natiirlich, dass nichts geschehen wire); Hinweis auf
Konservativismus — book auch iiber Monopole
und Einwendungen gegen Okonomie

Applying reason to have some affairs  ohne wishfulness

Erkenntnis der Vorteile eines sozialen Systems nicht
entscheidend.[??]? Systeme (verschwinden?):/ wenn sie gut werden:/ Antoninus Pius®
oder selbst Diocletian
oder selbst Julian*

REFERENCE

0.2.8

What I miss ofthand:

1. our lack of leadership and [??]

2 etwas liber Bedeutungslosigkeit von Klassenkampf
3. fascism

4. Church

5. Killing off of good stocks

Preface

world faces this problem
de-energized und verdummt®

. o]

REFERENCE

a ~ W N

Offensichtlich Notizen zum Preface von 1946, vgl. CS&D, p. 413. Bemerkungen zum ,,charge of
defeatism™” und ,,futility* hatte O. Hardy gemacht. Vgl: Charles O. Hardy: Schumpeter on Capitalismus,
Socialism and Democracy. Journal of Political Economy Vol. 53, No. 4 (Dez 1945) pp. 348-356,
besonders p. 356
Lesart Uraki: seine iiberlegenen
138-162 Kaiser des romischen Reiches
Flavius Claudius Julianus, 360-363 Kaiser des romischen Reiches
Unsichere Lesart

17
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0.2.9

I the 2nd altern.

not completely impossible
iiber amerikanische labor sit. und guild soc.
schon jetzt strikes gegen andere Arbeiter ...

II Istaltern. ...
Vergleich mit meinem Index ...

I  Sit. in this Country und econ. Conseque. ...

Unmadglichkeit privaten exports,
wenn aber staatlich garantiert

,unless there be second war

REFERENCE

0.2.10

1.) keine Verdnderung
2.) Defeatism — und /:weniger:/ — auszufiihren

3.) Voraussage war pessimistisch, aber das hétte ich nicht erwartet
put ourselves on /:Stande:/ of bourgeois und was er nicht wollen kann
blind und deaf to claims not only of interest und safety but of honor und decency

4.) und so wird nun die Sache mit Arbeiter/:klasse:/ als cat's-paw? ...

We accept glad it is impossible
we should believe

Unter uns immer Leute, die immer alles believe,
aber dennoch
aboulie und lethargy

Oder vielleicht im Endkapitel, immer alles honor und soziale Sit.
“No amount of defeatism would have suffered”

Rationaler Kampf ist das Essentielle, wihrend we talk nonsense on full empl ]

REERENCE

! Vgl. hierzu die spiter ausformulierte Sicht Schumpeters auf die labor society. Hierzu:
https://schumpeter.info/schriften/Schumpeters%20Sozialismus.pdf
18



http://www.schumpeter.info/CS&D/reference/10293y.jpg
http://www.schumpeter.info/CS&D/reference/10358v.jpg
https://schumpeter.info/schriften/Schumpeters%20Sozialismus.pdf

0.2.11

1Sabotage, say New ed Wirklich nichts zu dndern
sincerely what you =
want und I shall. More explicit; another Kritiker kann nicht
verstehen, daf...
1Beveridge! und calls this a non sequitur3
Murray? vice vs
reconstruction
futile ...

der amerikanische angle; positiver estim. ... OPA*, wages, Steuern, interest

Ist nicht 6konomischer failure, das Notwendige zu /:finanzieren:/: sind die side
conditions die Sit. unmdglich machen

Dinge konnen so klar vor

unseren Augen stehen,

dal} wir sie nicht verstehen
creation of big Bus

1Das und full empl.
vielleicht post war Wahre empl. Problem
demand und (Bekke®) und wage Wirkung des
vielleicht Plan? Problem Weltkrieges
und tiber
Einkommenssteuer | tiber Br. Socialismus Zinsproblem
guild Socialism kapitalistische Rekonstruktion mdglich, aber

too old for nursury games

Uber Baruch® und Morgenthau” kénnte ich
nicht ohne impat. sprechen .
Vielleicht doch moglich, im letzten Kapitel zu sagen: Warum [??] nicht
was so erstaunlich, ist nicht inhumanity (Djingis Khan), ~Schrieb Kapitalismus
dern complete irrationalit und Frieden
son . p ALY . Export mit
(Schon im 1st world war: in etwas more futile, France Staatsgarantie
als destroy A-H Monarchie und dann zu trennen, daf3

grofter Erfolg wire, to set it up again)

auch tiber Defizitund T

balanced budget
keine Differenz

REFERENCE

Vgl. William H. Beveridge: Full Employment in a Free Society. 1945.

2 JamesE. Murray, 1876-1961, Senator von Montana und leidenschaftlicher New Deal Politker. Vgl. auch
Seymour E. Harris: Some Aspects of the Murray full Employment Bill. Review of Economic and
Statistics, Vol. .27 No. 3 (Aug., 1945) pp. 104-106.

Zum non sequitur vgl. die kritische Rezension von Charles O. Hardy in: Journal of Political Economy
Vol. 53, No. 4 (Dez 1945) pp. 348-356, besonders p. 351.

4 Office of Price Administration, 1941-1947. It was established by Executive Order number 8875 back
on August 28th of 1941. The purposes of this OPA were initially created to help keep a reign on the
prices of rents and essential goods following the beginning of the American involvement in the Second
World War. (Wikipedia)

Vermutlich gemeint: Herbert von Beckerath: Interrelations Between Moral and Economic Factors in the
Post-War World. AER, Vol. 34, No.1, Part 2 (Mar., 1944) pp.25-40

Bernard Mannes Baruch, 1870-1965, Mitbegriinder der National Recovery Administration, im 2.
Weltkrieg Berater des amerikanischen Prasidenten.

" Henry Morgenthau jun, 1891-1967, 1934-1945 Finanzminister der USA und Autor des Morgenthau-
Planes
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0.2.12

Wenn das “Philosophy of history” ist, so konnte ich diesen

Gesichtspunkt im neuen Kapitel in Vordergrund stellen
a) underlying tendency
b) chance u.s.w

konsequent zu Hardys*

Moglichkeit eines Syndic.? in U.S.,
weil keine sozialistische Partei emerges

[22]®

REFERENCE

0.2.13

A philosophical (und propitiatory)
Preface to the Second Ed.

Apology ...patient of criticism
Was wirkt und how

und das zuerst und dann My und /:Rest:/ und little u.s.w.
nur wenn moglich

First step to sol. of a problem is to recognize it

Sozialist
Kapitalist

REFERENCE

1 Vgl. die kritische Rezension von Charles O Hardy im Journal of Political Economy Vol. 53 No. 4 (Dez
1945) pp. 348-365, besonders p. 351.

Syndicalism

Die Bemerkung unten rechts wurde nicht entziffert.
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0.2.14

Vorwort fiir Kapitalismus
defection
dieses Buch gegeniiber anderen
of Salins?!

useful deprivation is not mine
Aber heute sind Leute tired, sie wollen
ja und nein, for and against comfort.

GB definition of a Liberal

Und SchluBkapitel: ganz klar, da3 Steuer, OPA
und wages geniigend, um System nicht
funktionieren zu lassen...

und das muBl gewollt sein.

the meaner fellow

REFERENCE

0.2.15

[:wieder:/ Reform vs Recovery
last Chapter: No agreement weil man denselben
draft: nichts schlimmer als in Mitte abbrechen
Country-asserts itself ex post .
workman strike gegen andere workman
wie 20er Jahre in Deutschland

REFERENCE

0.2.16

Ist /:erlebt:/ und selbst /:no6tig:/ ein Satz iiber
horrors und wanton destruction?, if I succeed in
keeping last chapter cool.

REFERENCE

1

Unsichere Lesart. Mit Blick auf die Lesart Salin: Edgar Salin, der Herausgeber einer deutschen Teil-
Ausgabe von CS&D, hatte im Gefolge seiner von ihm selbst 6ffentlich wiederholt vorgetragenen Kritik,
Schumpeter mangele es am Versténdnis fiir die Singularitidt des Geschichtlichen, Teil V des Werkes
nicht publiziert und seine Ausgabe im Jahre 1945 zudem mit der Feststellung eingeleitet, Schumpeter
sei Sozialist. Elizabeth Boody Schumpeter hat 1950 (unter Hinweis auf die Haltung ihres Mannes)
weitere Auflagen dieser Teil-Edition untersagt. 70 Jahre spiter ist der Verlag dem mit der 10., aber
nunmehr vollstdndigen Auflage von Kapitalismus, Sozialismus und Demokratie gefolgt.

Im Kontext der fiir die Reflexion des Kapitalismus in CS&D durchaus charakteristischen ,,Zerstorungs-
Analysen® thematisiert Schumpeter in den Arbeitsunterlagen mehrfach die ,,wanton destruction®. So in
2.1.10; 3.6.17; 5.2.18 und 5.4.13.Mit Blick auf die von ihm in der Notiz erwéhnte Bedingung ist
festzustellen, dass der fragliche Satz im Werk nicht vorkommt. Vgl zu ,,wanton destruction* auch BC,
p- 993.
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0.2.17

Demokratie und freedom
Escapism
und defaitism

antidemo a form of defection

Erkenntnis essential fiir Freund und Feind

Not a political book
It's the fell for

horse that kicks ...

REFERENCE

0.2.18

Chapter
I no wish positive Probleme'?

following considerations beschlielen
mit Wirkung von war auf Sozialstruktur und features? of soc. groups
— 27?3 wieder 2??. England

Russland complizierter weil populdre Interpretation ganz falsch
Wir haben nationale Autokratie* ??? what ?B? success

der auBerdem redemands — unlike other victory countries

to leader dessen Taktik beyond genuine

holy Russen; horrible is nuts

Die verzweifelten Besiegten ...
what chance...  [??] ruthless or
tired escapist; wir for policy
dem. politics

REFERENCE

Mit Blick auf die entsprechende Feststellung in 5.3.3 bedeutet das u. a., keine soziologische Analyse
des 2. Weltkrieges anzustrengen (wie dies — siehe oben — etwa Laski tat), sondern sich auf die
nachstehend benannten Aspekte zu beschrinken. In 0.2.23 heif3it es hierzu, fiir eine derartige Analyse
sei es noch zu friih.

Mogliche Lesart: pictures

Lesarten: als oder alles

4 Vgl. hierzu auch CS&D, p. 296
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0.2.19

0.2.20

Inwieweit
“dasselbe”!

Eine Moglichkeit ist aber in der pref. (die so
eigentlich zur Einleitung zum neuen Kapitel
wird) Weltsit zu schildern:

outstanding fact, victory of Russia — victory iiber
England und U.S.

und das stirkt autocracy; so sehr, dafl man der
russischen Nation sagen kann: neue Riistung,
neue sufferings?

selbst in [??]° von Sweden, Schweiz, Spanien ...

Diagnose der Natur von Russland (trouble ist
nicht*) und Wille und unglaubliches
Phianomen
a) daBl most obvious
not recognized
b) daf dieser Autokrat die alliance
der “Liberalen‘ hat.

Sit des Sozialismus
before Problem persistent werden kann

fumbling society vs. inexor logic going on
mit Schergendienst.

honor and Poland

occupied nur mit bomb

escapism;
undermined ---

a) was Prognosis
mean

b) Sit
changing

REFERENCE

In preface, warum nicht
fascism
Cathol Church

REFERENCE

russischen Imperialismus und den weiteren erwahnten Merkmalen.

Streitkrdfte der UDSSR.

Lesart Uraki: surrender
Schumpeter beteuert immer wieder, der ,.trouble* mit Russland sei nicht dessen kommunistischer

Die Frage gilt dem mdglichen inneren Zusammenhang zwischen dem von Schumpeter hier unterstellten

Spétestens mit seinem Tagesbefehlt vom 22.2.1946 orientierte Stalin auf den Vorrang der umfassenden
Modernisierung der Roten Armee und eine Starkung der militdrischen Macht der Sowjetunion. Wenige
Tage spiter wurde das bisherige Volkskommissariat fiir Verteidigung zum Volkskommissariat der

Verfassung, sondern dessen Imperialismus geschuldet. Vgl. 0.2.22; 0.2.23; 5.2.8; 5.3.11.
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0.2.21

first defeatism is not an argument

second nicht applic to ...; reasoning

right and duty

third first step towards rational action is to face a
problem. (to solve a problem is to recognize it)

klappt nicht

“Should be done everywhere”?
C. banks are not only agencies und is mere able believe
that they are”
rule of B. of England in 2nd War ganz wie ein dep. mit
spezialist advice
fake ...
Was alles gemacht werden konnte,
die merkwiirdige Sit der Sozialisten

REFERENCE

0.2.22

INeuauflage
Positive Probleme — keine Probleme

Es sind [??] Weltanschauungen,
welche kdmpfen)

sincerity

full empl. um zu verhindern a)
b)

nothing easier c)

trouble mit Russland ist nicht da3 soviet, sondern da3 Russland
wahrer Imperialismus
3. Weltkrieg

iiber kommunist danger

Ist a) marxist o
b) liberaler } Sozialismus out?

REFERENCE

! Wenn Schumpeter Sentenzen in Anfiihrungszeichen setzt, bezieht er sich zumeist auf AuBerungen oder
Gedanken Dritter.
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0.2.23

Preface or chapter?
Morally und politically undefensible
und so in the present attitude
die Schuld noch grofer [ge]macht

Escapism: als ob Bombe?
einziges Problem wire!

Hinweis auf “Bogey”*

Das [??] Theoretiker pattern Diese Auffassung, wie wenn die  full empl. als positives Problem
(gegeniiber Marx). Biirokratie die Krifte ... nicht imagi. danger, daB alle
geschaffen hatte, which it Erfolge von Arbeitern auf

Trouble mit Russia ist nicht — harnessed. ...

und das wird immer verwechselt
und Russenimperialismus
profiteer [da]von

Kosten anderer Arbeitern gehen

(demand impinging on
underutilized organism)

noch nicht time, sociol. of 2nd

world war zu schreiben — aber

sicher nicht marxistisch

“in welchem Sinne” dann?

Demokratie bedeutet Richtungslosigkeit, (statt im game of power Politik welche wir /:gezielt:/ sehen
(und allow for boozer...)

REFERENCE

1

Hinweis auf die Moglichkeit, entweder mit einem neuen Kapitel oder mit einem Vorwort zur Ausgabe
ausfiihrlich Stellung zu nehmen.
Die US-amerikanischen Atombombenabwiirfe auf Hiroshima und Nagasaki am 6. und 9. August 1945.
Vgl. hierzu u.a. 5.4.20; 5.4.22 und 5.4.25
Die Bemerkung reflektiert auf Georg Terborghs The bogey of economic maturity. Chicago: Chemical
and Allied Products Institute, 1945 und die anschlieBende fachliche (ab Februar 1946 in The Review of
Economics and Statistics) wie auch 6ffentliche Diskussion. Terborgh kritisierte die Grundannahmen der
Maturity-Konzeption. Vgl. hierzu auch: Trade 'Ingenuity’ urged by Hansen — Harvard Economist
Replies to Dr. Terborgh's Criticism on Theory of Stagnation. NYT march 17 1946, p. L 21
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0.2.24

Einleitung zu 2nd ed.:
Vorurteil to apply reason to human affairs —
aber das implies Erkenntnis, dal “what should
be done” depends on loves and hates.*

Hardy’s non sequitur?
Was man will, ist eben comfort
“U. S. duBere Politik as unjustifiable Politiologie[,] as it is

morally[,]” ist keine Politik; for.2 policy ist domestic policy
and just follows humors

REFERENCE

1 Zum non sequitur vgl. die Rezension von Charles O Hardy in: Journal of Political Economy, Vol. 53,

No. 4 (Dez 1945) pp. 348-365, besonders p. 351.

2 for.: foreign
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0.2.25

Im neuen Kapitel, ein Plan?
based upon sincerity
(z.B. unser unemployment)

und daB Schwierigkeit mit Theorien eben ist, dafl die Leute ihnen
vormachen wollen, da} wirtschaftlich notig ist, was sie politisch wollen: nur
das schafft die Probleme, die ganz einfach sind, wenn [man] wirklich zugibt,
was man wirklich will.

Defl. und Infl.; full empl.

Ein System, das man nicht fallenlassen will — weil dazu keine demokratische
Zustimmung — das man aber entschlossen ist, nicht arbeiten zu lassen

Wie Inflation absorbiert werden wird
hinauf mit Zins!
Imaginidres Hilfsmittel fiir
imagindre Gefahr

If you really want full empl.
a) to avoid suffering,

b) to avoid deterioration,

¢) to avoid social loss,

Despairing* waste
of econ acting -
something easier; if
you want freedom
und responsibility —  why das costs something und unempl. of econo. capacity u.s.w.

clash of ideas

Ganz anderes Problem,
a) weil alles zu /:Arbeiter:/ geht anyhow — sie sind die Aktiondre,
b) weil nicht Arbeitsgelegenheit die Vorteile sondern discipl

(Besser aus
englischem System of
taxation)

clearly other half of
work remains to be
done und Leistung
notig fiir ein Problem,
das nur militdrisch
gelost werden kann.

case indefensible
Third world war
(has already begun)

reform vs recovery
perfectly true, perfectly
just

REFERENCE

1

Lesart Uraki: exposing
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0.3 Schumpeters Manuskript Changes for Second Edition of
“Capitalism, Socialism, and Democracy”

0.3.1

Changes for Second Edition of
Capitalism, Socialism, and Democracy*

The idea is to leave the text completely unchanged even where verbal corrections
would seem indicated, in order to avoid the impression that otherwise might arise in the
readers mind that the author harbors any wish to detract or modify anything he had written
before. New material will be added by means of a new preface and an additional chapter
at the end of Part V (Chapter XXVIII. The Consequences of the Second World War).

The preface, besides noticing other objections that have been raised against the
argument of the book, will deal fully with the charge of “Defeatism”. That is to say, it
will reassert the right and duty of the analyst to present social patterns and tendencies as
he sees these no matter whether the resulting picture is pleasant or not. But it will also
show how the results of such analysis may be put to practical political use.

The new chapter, which will bring up to date the historical sketch of socialist parties,
will serve two purposes. On the one hand it will fit the course of events during the last
few years into the framework of the preceding analysis and thus provide a test of the
latter’s reliability and a basis for prognosis. On the other hand it will discuss the
implications of the present economic and political situation in the U.S. and Europe and
try to appraise the social changes wrought by the war. There will be some comment on
the attempt of communist parties everywhere to fuse with or otherwise dominate socialist
parties.?

! Alle kursiv gesetzten Passagen handschriftlich von dritter Hand.
2 Die folgende von Schumpeter als Nr. 2 paginierte Seite schlieBt nicht kontinuierlich an.
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stand for and straight argument statement can be make appetite for last chapter

against for our argument followed by call to is escapist,
can not we stand ???, or its criticising is defeatist
for truth? aber das ist nicht fir

... into the philosophy of history adumbrated in this book. Nevertheless it needs
an introduction. For its argument will impress readers as still more “defeatist” than
have other parts of this book and since labels are effective in preventing an argument
from the readers mind it occurred to me to use this opportunity for a brief discourse
on Defeatism and Escapism.

My argument undoubtedly yields the result that, as far as ascertainable facts are
concerned, there exists in the modern world a strong tendency towards socialism in
the particular sense in which socialism has been defined in this book. Put like this,

the thesis is certainly no more surprising than it is novel. All the novelty is in the
factors which I hold to be responsible for that tendency and which may be summed
up in another thesis that has indeed struck some critics as paradoxical: capitalism is
being killed not by economic failure but by economic success and by the effects this
success has upon the social structure. | thought | had taken every care to make it quite
clear that 1 had no intention to advocate either socialism or anything else.
Nevertheless, to my immense amusement, | have been actually accused — and more
than once though not, so 2

into the philosophy of history adumbrated in this book. Nevertheless it needs an
introduction. For still more than other parts of my argument are my comments on
that situation of exposed to certain misunderstandings with which the book as a
whole has met. In the rest of this preface | shall therefore avail myself of the
opportunity to clear up at least one of these misunderstandings, the one that refers to
what has been called my defeatism.3

The argument of this book undoubtedly yields the result that, so far as
ascertainable facts concerned, there exists in the modern world a strong tendency
towards socialism, that is, a tendency to transfer the management of economic affairs
from the hands of the private entrepreneur into the hands of public authority. Put like
this, the statement is certainly not more surprising than it is novel. What is novel, and

Diese Passage ist im Original deutlich gestrichen.

Dieser Gedankengang zielt offensichtlich darauf, ob die Vorwiirfe in wissenschaftlichen Rezensionen
erhoben worden sind oder eher im miindlichen Diskurs. Vgl. hierzu das folgende Blatt. Daher schlief3t

die ziffernméaBig nichste Seite Vorlage Blatt 441 dem Inhalt nach nicht kontinuierlich an.
Passage ist im Original deutlich gestrichen
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may have been felt to be surprising by some readers is motivation of that tendency
that | have presented. However, | thought | had taken every care to make it quite
clear that recognition or denial of the existence of any such tendency is logically
quite independent of whether we love or hate the goal toward which it points, and
that is particular there is nothing paradoxical in the prediction of some event one
dislikes. Nevertheless, to my immense amusement, | have been actually accused —
and more than once, though not, so far as | know, in print — of “preaching foreign

collectivism”.! Let me repeat then:_je ne propose rien, je n’impose rien, j’expose: |
do not preach anything, all I want to do is to explain, for the benefit of conservatives
and socialist alike, why things are as they are and why they move in the way they do.
Furthermore, | thought | had taken every care to define the sense in which I hold that
capitalism is “doomed” and that socialism is “inevitable”. All I meant to establish —
and 1 still think that | have established it — is the existence of the aforesaid tendency
which will produce socialism if allowed to work itself out according to its inherent
logic or, which is the same thing, if no contradicting tendencies emerge. It should be
clear that this statement does not imply prophecy about the actual course of things in
any particular country, still less a prediction of the timing of events: it merely serves
to sum up certain sets of probable facts. Nor does that proposition spell Sociological
Determinism.? For, unlike to astronomical system, the system of social phenomena
does not admit of unique determination. And whenever this is not possible,
determinism reduces to a dogma of materialistic metaphysics and therefore ceases to
have scientific — or “operational” — meaning. Nevertheless my argument has been
described as defeatist by several critics who should know better.

Defeatism means, if anything, the anticipation of the defeat of some group or
cause with which the defeatist identifies himself. Since in this book or in my
scientific work in general — I do not identify myself with any group or cause But
even if it had with any, it would have nothing

to do with fatalism or, speaking from the standpoint of capitalist civilization,
defeatism because the terms denote attitudes of men in action and are inapplicable to
the attitudes of the observer: facts in themselves, hence statements about facts are
never defeated or the contrary. But have | not, by this very argument, laid myself
open to what most people will consider a much more damaging charge — the charge
of futility?® How can the mass of ominous facts presented in this book, especially all

Der genannte Vorwurf lieB sich in einer sehr groen Sammlung zeitgendssischer Fachrezensionen wie
auch publizistischer Stellungnahmen zu CS&D nicht nachweisen.

Determinismus wurde Schumpeter in einer anonymen Kurzrezension am 1.12.1943 in The Guardian
(Seite 3) attestiert.

So auch der Vorwurf in der Rezension Hardys, vgl. hierzu 0.2.24.
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those facts that go to show that the process of disintegration of capitalist society is
far advanced, suggest anything but defeatism unless they are practically irrelevant?
Well, | suppose that a report to the effect that a given ship is slowly sinking has its
practical uses. The measures there upon taken by the crew in order to keep the ship
afloat may indeed be futile and the spirit in which it accepts the report may indeed
be defeatist but so far as the report is concerned there is no more point in calling it
futile than there is calling it defeatist even if it does not go into the question “what
should be done about it.” The first step towards the solution of a problem is to see
the facts of the case. He who refuses to do so is an escapist. The escapist attitude is
much more indicative of deep-seated defeatism

than is the frank presentation of ominous facts. Sometimes it also is a form of
desertion.?

The reader is requested to keep all this in mind when perusing the new chapter.
The time has not come for writing the sociology of the second world war. But its
consequences are so clear beyond reasonable doubt. In any case, this war would have
had what | described as an accelerating effect when speaking of the consequence of
the first world war. But this effect is complicated by the event that dominates the
political sense, Russia’s victory not only over her enemy but also over her allies.? It
is only the prevailing escapism that creates a problem out of this simple state of
things. And escapists will again dispose of the argument of that chapter by calling it
defeatist. I can only hope that some readers will not. Even these will miss advice as
to “What should be done.” ...

But this is not a political book. Description and explanation (“analysis”) is my
chosen task. | want to accomplish it as best | can. And the only way | know of doing
so is to keep to it. For comfort and advice | refer the reader to those who have it in
stock.®

Taconic Conn.
May 1946 J.A.S.

Vgl. Hierzu Max Webers religionssoziologische Typologie der Weltablehnung.

Uber dem Satz handschriftlich von Schumpeter eingefiigt: and the important point to grasp about this
victory is not...

Die kursive Passage ist ein handschriftlicher Zusatz von dritter Hand; von EBS?
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1. Zur Marxschen Lehre

1.1 Okonomische Interpretation der Geschichte

Social life — 6konomische Geschichtsauftfassung

Marx als bourgeois

REFERENCE

Besser zu sagen!
Look at ... Visualize ...

REFERENCE
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1.1.3

We must try to visualize
oder wieder Geister?

welches wéhlen?<
Aber falsche Klassentheorie;
falsche Vision verdirbt alles

Kann man Sozialismus voraus-
sagen?

[22]?

Differenz, zunéchst erkléren this working
und der Veranderung
go back* to econ interpr und make Analyse
subservient to it — bringt Opfer
aber dafur /institutioneller/

nicht® ganz originell

*2Dgas tut die Okonomie nicht. Was
sie tut, ist untersuchen, was geschieht. Wenn
nur das equil Problem, aber nicht so eine
Theorie.

does not do
does not aim
wie der Historiker...

Schwer zu beurteilen; macht Fehler
nicht besser

Readily understood
Bringe den Reserv selbst...
every step is historically connected

1.1.4

REFERENCE

Every social state produces next one®
“as to outgun their own frame.*

Vision

Conservatismus is bribray

Meine Sozialismusdeutung ist auch noch
O6konomische Geschichtsauffassung

1 Ob das fragliche Zeichen “/* als stenografisches nicht zu lesen ist, ist wegen seines Zusam menhanges

mit der Klammer nicht eindeutig.

REFERENCE

2 Die Notiz ist mit einem Pfeil als Zusatz zum obigen “go back* markiert.

¥ Wohl Bezug auf Marx, Kapital Bd. 1:

kapitalistischen Hiille. Sie wird gesprengt.*

,Die Zentralisation der Produktionsmittel und die
Vergesellschaftung der Arbeit erreichen einen Punkt, wo sie unvertriglich werden mit ihrer
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1.1.5

Vielleicht noch auszufiihren iiber 6konomische
Geschichtsauffassung Handmill*

prove of inevitablility]

Auch auf p 11 noch méglicherweise zu sagen,
dass Ideologie nicht steam, auch nicht smoke

Lange und Sweezy 2

dann Klassen!
Das Klassenkampfverhalten der Geschichte ist nicht so
schlecht: das muf ich sagen!

und “Daten‘

Und biirgerlicher Staat hat Freihandel gemacht

REFERENCE

1.1.6

Propeller, der nicht selbst impetus braucht®

Schon gesagt, da3 6konomische Geschichtsauffassung
wichtiges Glied im Argument, daB inevitability*
bewiesen werden kann, und dieser Aspekt ist noch
aufzunehmen!

Der Menschheit zeigen, warum sie kimpft®

Plan des Sozial. Gemeinwesens
Sozialistische Politik ...

REFERENCE

a B~ W N

Rekurriert auf die Bemerkung von Marx: ,,Die Handmiihle ergibt eine Gesellschaft mit
Feudalherren.* Karl Marx: Das Elend der Philosophie. In: Karl Marx, Friedrich Engels: Werke. Berlin
1959, Band 4, S. 130.
Oskar Lange (1904-1965), Paul Sweezy (1910-2004)
Schumpeters Bild fiir soziale Eigenbewegung resp Eigendynamik.
Gemeint: des Weges zum Sozialismus
Offensichtlich mit Blick auf Karl Marxs” Brief an Ruge vom September 1843 notiert. “Wir treten dann
nicht der Welt doktrinér mit einem neuen Prinzip entgegen: Hier ist die Wahrheit, hier kniee nieder! Wir
entwickeln der Welt aus den Prinzipien der Welt neue Prinzipien. Wir sagen ihr nicht: La3 ab von deinen
Kéampfen, sie sind dummes Zeug; wir wollen dir die wahre Parole des Kampfes zuschrein. Wir zeigen
ihr nur, warum sie eigentlich kimpft [...] Es wird sich endlich zeigen, daB3 die Menschheit keine neue
Arbeit beginnt, sondern mit Bewuftsein ihre alte Arbeit zustande bringt.” Karl Marx/ Friedrich Engels:
Werke. (Karl) Dietz Verlag, Berlin (DDR) 1976. Bd. 1., S. 345/346.
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1.1.7

28

g3

The Bourgeois é g

. . . 4

[??] — fraiming of mind*!? = 8

) . =3

[Wirtschaft und] Capital als B

Soziol und 8konomische Kategorie &

g 7~

2 5 )

=g g

® ==

_— U W

Verachtung der Value surplus value* @ é S

Psychologie als ;—; 2
ideologischer cBn
Wissenschaft Never we must do a thing* 2
Soziol* =%

REFERENCE

1.1.8

Marx Verachtung fiir Psychologie
das Greifen hinter die Anschauungen
englische Geschichten

Klassen und Produktionsform
inwieweit das historisch ist

Mehrwert — Rodbertus?
auch zugleich soziol und 6konomische
Kategorie

REFERENCE

Die Schreibrichtung der mit * gekennzeichneten Notizen ist im Original um 180° gedreht.
2 Karl Rodbertus,1805-1875, deutscher Okonom.
35



http://www.schumpeter.info/CS&D/reference/10034x.jpg
http://www.schumpeter.info/CS&D/reference/10035x.jpg

1.1.9-1.1.19%
1.1.9A

v

Such then are Marx’s economics: While it was impossible of course to present
anything approaching a satisfactory statement, it may still be hoped that what has been
said will suffice to give an idea of the general character of the Marxian system and, as it
were, its flavor: the light in which he saw his problems, the spirit and technique he brought
to bear upon them and the way in which he coordinated results. It is clear I believe that
both the technique and the results carry date, and that neither can today be accepted at
their face value. Provable mistakes abound and no semi-religious sublimation of them
into perfect truths avails to alter the fact. Moreover closer scrutiny shows that amendation,
while perfectly possible in many cases, would cut deeply into the fundamental lines of
the picture of social reality which he draws: the mistakes are not, so to speak, distributed
at random over the system, so that its social message might after all come out of such a
process of amendation unscathed, but they cluster around some points which are most
material to it. If for instance we reformulate the theory of exploitation so as to make it
tenable, or if we reduce the theory of immiserization to such elements of truth as it
contains, the glow of the indictment vanishes immediately and it becomes very difficult
for anyone who means to deal honestly with his facts to keep himself in a transport of
righteous social rage. Nobody can be a Marxist today in the full and primitive sense and
at the same time pretend that he is giving scientific analysis its due. If he stands by truth
a very different picture of the social process will unavoidably emerge, a picture which in
important respects carries different, and in some points even opposite,

implications. > No less clear is it however that much ground remains after what is
untenable has been yielded. This claim does not rest on the fact that in many fields of

1 Unter den Nummern 9-10 dieses Kapitels publizieren Uraki/Imai isolierte Passagen aus zwei jeweils in

sich kontinuierlichen Manuskripten Schumpeters, die beide mit den Worten ,,Such are then Marx's
economics® anfangen. Ich publiziere hier beide maschinenschriftlichen Manuskripte unter den
verdnderten Notierungen 9A und 10A jeweils in Génze.

FuBnote Schumpeters: As far as that goes, Marx himself is, because of his very virtues, in a worse
position then some of his more uncritical and narrower allies and followers. As pointed out before,
among those virtues was a keen sense on the one hand of the logic of social things, and on the other
hand, of cultural values. We need only refer back to our quotation from the Communist Manifesto. When
once so much has been admitted about both the necessity and the achievements of the bourgeois epoch,
the flaming attack on exploitation that follows loses much of its conclusiveness. The anxious questions
present themselves whether exploitation in the Marxian or in any other sense, is not a prerequisite of
cultural achievement and if no, whether that time during which it was is really quite past. The very word
“exploitation” then loses much of its sting and possibly of its meaning. And the way in which the Romans
of old used to deal with their slaves when they revolted acquires an uncomfortable association with all
that gives to the antique world its unique significance for humanity. Now the barbarian who poses as a
socialist by virtue of being unable to visualize anything in the social world except the wage bill and the
boss is within his rights if he does not bother about all that, but to Marx this pitiful right is denied.
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economic theory and particularly in the field of capital structure, he has considerable
contributions to offer,! or that with all his shortcomings he must still be listed among the
greatest theorists of all times. Much more important is it that he contributed a new goal
and a new method of social research. He visualized the possibility of a theory of the
historic process of economic life and looked upon all concepts and propositions of theory
as tools with which to interpret the actual variety of historic patterns. He strove after ideal
(and there is undoubtedly something Hegelian in this) of a

very general organon of truth which would however lose nothing of specific fact by
generalisation: as a rule or, as most of us would say, by logical necessity, a proposition
loses in content, the more general it becomes. Marx denied this necessity and, proceeding
upon that denial, succeeded to on astonishing extent. What attempts there had been before
him to analyze economic evolution sink into insignificance when compared with his
achievement. The classics also painted historical backgrounds but these were almost
completely divorced from their description of the capitalist process. They also tried to
extrapolate their findings and to develop a picture of change from such elements as
increase of capital and population with natural resources remaining constant. But this is
as nothing beside the grandiose Marxian conception of social dynamics which as a
program would retain into value even if all the methods, principles and results by which
he tried to realize it were at fault.

The fascination of this conception is understandable particularly if we compare it with
what non Marxian economics? has to offer. A young mind fresh from school and with no
other means of satisfying his craving for actuality and action except his newspaper,
thoroughly bored with both the factual and theoretical disquisitions offered to him in his

college courses, finds himself on turning to Marx suddenly admitted to all the dark secrets
of the politics of all times and places. Here is a severely scientific argument for him,
saturated with facts und convincing in inverse proportion to what he really knows and
understands. He leaves behind him the behavior of the second derivative of the utility
function and finds himself in the midst of the great events of his day all lit up from him

! FuBnote Schumpeters: Proof of this is afforded by the curious revival of some of his concepts in the

work of the modern Cambridge school: whoever talks about wage goods and about productivity of labor
in wage goods industries determining the rate of wages is much less removed from Marx than he might
think to be. In the modern discussion on the period of production his contribution though mostly quoted
unmistakeably, looms in the background.

FuBnote Schumpeters: Marxists are in the habit of describing non Marxian economics as "bourgeois”.
Like all such terms of opprobrium, this one very soon lost the original meaning assigned to it by Marx,
and acquired a different one. Marx himself defines a bourgeois economist as an economist who believes
that the capitalist world of the nineteenth century type is the absolute end and perfection of social
evolution and going to last indefinitely. This at least defines the term by a scientific criterion and only
labors under the disadvantage that there are hardly any economists left who indulge in that belief. Later
on however it came to mean simply non-socialist economists, the innuendo being that they were either
disingenious or stupid defenders of the interest of the bourgeoisie.
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by the light of a few grand principles. He not only suddenly finds that he understands
more than the academic economist, but also that he is vastly superior in insight over the
man of practical life who becomes simply a marionette of factors which they do not even
suspect. And many intellectuals who have not the same excuse and are excluded forever
from the heart of analysis as well as the heart of power simply because of their inadequacy
feel the same way about it. But behind this there is something much more serious and
substantial. Wherever modern analysis, whether theoretical, historical or statistical meets
Marxian argument, the latter is sure to be defeated. That is not more than natural. It is the
privilege of the artist, that once he has, from his own standpoint and that of his time, risen
to supreme achievement, that achievement will retain its significance over the centuries.
It is not so in science. We economists have little reason to congratulate ourselves on the
rate at which we progress but nevertheless, and in spite of all the setbacks we suffer from
time to time, we move on. In particular we have built a technique of theoretical analysis
with which the Marxian cannot compete, but among the building costs are specialization,
aridity and resignation. The details of the various monetary and non monetary
mechanisms we present very much core satisfactorily

than former generations could, but theory loses all red hot associations in the process.
This is unavoidable und no worse a fate than befalls any other science as soon as it
becomes of age. But the task which Marx set himself remains und it will have to be
undertaken with the better apparatus and the larger factual resources at our command. In
this respect his venture is not lost for us. It may even serve as a sign post and example.

Marx's own progress towards the heights to which he points, must be viewed in
connection with his sociology for his economic dynamics were meant to serve as social
dynamics as well - the connecting link being supplied by the economic interpretation of
history. We are now able to form an opinion about the reliability of the second of the two
propositions of which it consists. How far has Marx succeeded in establishing his case
for an immanent or self propelled economic evolution or, to put it as plainly as possible,
for the proposition that from its very structure the economic process of capitalist society
must go on revolutionizing itself, destroying each state of equilibrium to which it may be
tending at any given time? The answer is, I believe, this: he has not succeeded in proving
that proposition but he correctly recognized that it is so. And an exactly similar answer
must be given to the question which emerges behind that. Was he correct in believing that
this economic evolution will eventually transform its institutional framework in such a
way that socialism will be the inevitable result?

The first thing to realize is that while the proposition which asserts the presence in the
capitalist machine of factors which will propel it indefinitely from any state in which we
may find it at any
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time raises a question of fact, the proposition now before us is a proposition about future
developments taking a certain course. Now propositions about future events or forecasts
unless they are prophesies in the strict sense of the word are necessarily hypothetical in
the sense that they assume the persistence of mechanisms at work in the present or past.
In predicting ordinary astronomical events we need not expressly state that hypothesis
because we may rest assured that it will not fail us. This is obviously not so in the social
field and hence the Marxian proposition must at once be qualified by the proviso: “if the
process we observe continue to have the right of way". Even quite orthodox Marxists
recognize this. As an example we may adduce the fact previously alluded to that a man
as steeped in the true Marxian faith as Hilferding could have thought it necessary to
abandon the theory that capitalism will break down so to speak under its own weight. The
alternative he visualizes, progressive consolidation of giant concerns, is perhaps not
particularly convincing because such an organism would display an obvious bent towards
verging into a sort of bureaucratic socialism after all. At any rate it is only one possibility
out of many and as soon as we admit it, we cannot exclude others and the imposing
determinism of the original position is gone.

But there seems to be another line of argument which agrees with the fundamentals
of the Marxian creed at least as well as does that which Marx actually took. To expect
breakdown of the type which Marx envisaged may be as complete nonsense as the theory
of immiserization is contrary to fact and indeed to expectation from any correct analysis
of the capitalist process. But the conditions of capitalist production may so transform the
mind and cultural outlook of humanity as to make it

turn away front capitalist modes of action and habits of thought. If capitalist economic
practice destroys, on the one hand, the close connection between the entrepreneur or
capitalist and the brick and mortar of a given factory, if it wears away all that the lordly
position which a captain of industry once meant, if it destroys, on the other hand, the
family house and the form of life and system of motivation it stands for, will not the grip
relax by which property is held and the generation be evolved to which all the beacon
lights of capitalist society mean just nothing? Is not this what actually happens? And is
this not Marxian enough - do we want the dubious glitter of wrong theories at all?

This socio-psychological process undoubtedly heads for something that in important
respects will have a claim to be called socialism and in particular to issue into a social
control over all means of production. Events that impinge on this process from outside
may undoubtedly deflect, conceivably even arrest it for good. But there is nothing within
the social system of a modern capitalist society to point to that likelihood. It should be
noticed especially that the process can go on within a very wide variety of cultural and
political complements and that authoritarian forms of social organism need not
necessarily interfere with it. Socialism under a nationalist dictatorship may not be
recognized as socialism by what we may term a professional socialist, but in the cool air
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of scientific analysis it might have to be labelled socialism all the same. It is not at all
impossible that some of us will live to see situations in which many of those who are
socialists now will see the ideal they cherish in a way that will make them yearn for the
freedom and democracy of capital society, the uppermost strata of which sometimes
carried gentleness to the point of financing the very

publications which ran them down. They then may plaintively assert that this is not the
sort of thing they intended to fight for and that what they really meant was socialist society
only if run by themselves, but that is another matter. Even if this should be the outcome,
Marx would be entitled to the compliment that he foresaw correctly even though he may
have formulated incorrectly substantial features of what was to come. If I have succeeded
in conveying my meaning, no further word should be necessary on the problem of the
"necessity of socialism", but we may add that our argument at the same time suggests a
way out of the difficulty which Marxians experience about the precise relation between
evolution and revolution in the master's thought. No doubt spectacular revolution has to
be "featured" on the posters of any movement that intends to fire the imagination. It is
also very understandable that anyone who fervently adheres to some practical idea will
not find it easy when talking about it or acting with reference to it, to apply the results
and attitudes which become a matter of course to him as soon as he is back to his study.
So Marx undoubtedly preached revolution and Engels actually went to the trouble to
study tactics in order to be prepared for what he evidently conceived to be his function in
the coming physical struggle. But this sort of thing must be discarded if we want to do
justice to the thinker. His whole system resting on a most rigid belief in the logic of
historical sequences, it is impossible to accuse him of having fallen so far below his own
standards as to share the infantile attitudes of the common run of revolutionists. At the
same time he of course realized the inertia inherent to institutional setups and thought

revolution probably necessary as a last step to

realization. But it was not revolution in general but revolution in the fullness of time and
this makes all the difference. Faithful Marxists invariably become irritated if the
implications of this are pointed out with reference to the Russian revolution but that case
allows perhaps of an interpretation acceptable to them.

REFERENCE
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1.1.10A!

v

Such then are Marx’s economics. However imperfect, our sketch will I hope suffice to
give an idea of the general character of Marx’s system, the light in which he saw his
problem, the spirit and technique he brought to bear upon them. If so, it should help us to
understand what seemed to be such a paradox to Edgeworth: how it is possible for many
of us to admire a writer while finding him guilty, at the same time, of serious error.

It is true, on the one hand, that Marx’s methods are obsolete and cannot today be
accepted at their® face value. Moreover, provable mistakes abound and no semi-religious
sublimation avails to alter the fact. Closer scrutiny also shows that emendation, while
possible in many cases, would cut deeply into the fundamental lines of the Marxian
picture of social reality: the mistakes are not distributed at random over his system but
they cluster around some points which are most material to some of the most typically
Marxian doctrines. If we reformulate them so as to make them tenable, or if we reduce
them to such elements of truth as they contain, the glow of the Marxian indictment
vanishes completely and it becomes very difficult for anyone who means to deal honestly
with his facts to keep himself in a transport of what Bernard Shaw somewhere described
sociological rage. But it is no less true that, on the other hand, that the author of all those
misconceptions which in some cases amount to distortions, was the first to visualize what
even at the present time is still the economic science of the future, for which we are slowly
and laboriously accumulating stone and mortar, functional equations and periodic
integrals.

This would be high achievement, stood it even alone. What told at the time however
and has told ever since, was primarily a particular

turn which he gave to his economic dynamics and which expanded it into a system of
social dynamics. In order to understand what was a stroke of incomparable boldness and
brilliance, we must first define the relation of his economics to his sociology. For this
purpose let us recall the second of the two propositions of which the economic
interpretation of history was above shown to consist. That proposition postulates the
existence of a self-propelling economic mechanism and must be justified by proof not
only that the economic process and the conditions of production do change of themselves
but also that they change in such a way as to enforce those changes in the institutional
superstructure which we actually observe. Within the economic interpretation of history
itself such proof cannot be supplied: all that historical analysis can do is to establish a
greater or smaller degree of concordance and plausibility. Nor can historical analysis,
unless reinforced by more powerful instruments, show how that change in production

! Die im Manuskript festzustellende Durchkreuzungen des Textes konnten auch von einem Bearbeiter

stammen. Vgl. hierzu unter References die Kopie der Vorlage.
2 In der Vorlage gestrichen
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function comes about and how it shapes the institutional framework of society, habits and
attitudes and volitions included: without this that proposition and, in consequence, the
economic theory of history itself, would indeed be nothing but a hypothesis. But
fulfillment of all those desiderata is now before us. The body of economic doctrine
discussed in the preceding section is nothing else as but an arsenal of answers to these
questions. We know now what it is that according Marx propels the economic system
away from any equilibrium it may at any time be approaching and that there is a ,,force* to
do this which does not need the help of any extra-economic impulses. We also know how
this economic change enforces social change — by creating raising depressing destroying
social strata (classes)

that are the carriers of institutions and attitudes and by placing them in situations implying
antagonism of “objective” interests. Thus the economic process changes its own
institutional data. We may answer our question about the relation between Marxian
economics and Marxian sociology by saying that the former implements the latter. Trough

the intermediate link of the Second Proposition on the economic argument supplies the
wheels on which the sociological explanation runs its course and so grows in fact into a
theory of social evolution. And this is what had, systematically, never been tried before,
though after it was partially attempted by Historical School.

Success of this fascinating construction was immediate and profound. The struggles
and vicissitudes of humanity fell into order in the light of a few fundamental principles.
The most intimate secrets, the deepest meanings of history seemed to be laid bare. In
particular we shall understand the enthusiasms of the educated young who found the arid
bones of economic theory they abhorred from experiences of indescribable tedium, and
no less arid bones served up by the scholarly historian, suddenly coming to life - moving
in an orderly trionfo del morte towards a shining far-off peak. They felt that they now saw
through the marionettes of current politics and that they were admitted to an
understanding of the core of things denied to all the professional authorities, who drew
contempt by shaking hoary heads and trying to argue that "it was not so”. But what of the
success not with the public but with the problems? To avoid colorless generalities, we
will discuss this question by means of three concrete examples, arranged in order of
importance, which will at the same time serve the purpose of rounding

off our exposition of Marx’s message. In doing so we shall not any longer stress
shortcomings in theoretical technique, but bear in mind again that while they must
unavoidably detract from the value of Marx’s individual results, the great idea underlying
his social dynamics is not necessarily impaired by them.

1. In describing the competitive struggle between firms, working through the
mechanism of the accumulation of capital, Marx derives the proposition that weaker
competitors are progressively eliminated (“expropriated”) so that the size of individual
concerns tends to increase until only few giant concerns are left in each field (“theory of
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concentration”). Most people, foes included, have been much impressed by this
proposition which at first sight seems to be strikingly verified by the subsequent course
of events. We will not enter into the question whether Marx’s reasoning is perfectly
correct, that is to say, whether such a tendency to concentration really follows from his
argument, either as it stands or as it could be amended in the light of recent work on
increasing returns, and how far that verification is genuine. We will grant that in order to
display the explanatory values of any argument of that type.

First it provides us with a theory of “big business”. That is exactly what the beginner
in economics and the intellectual who is not a trained economist craves for.! He hears
incessantly of that mysterious

power and reads about it incessantly in his daily paper. When he turns to some treatise on
economics he is as likely as not to find it and its satanic practices relegated to a secondary
place, while problems that to him are entirely uninteresting are dealt with at considerable
length. Marx lights things up for him, gives him an explanation, tells him what to think,
which way to turn his vague suspicions and how to justify his impulsive dislikes. The
work of R. Hilferding (Das Finanzkapital) then adds the complement of a theory of haute
finance, which gives the beginner a still more vivid sense of life and reality, while the
unfortunate professional economist to whom that sort of thing is old stuft and anything
but fascinating, here fail to satisfy still more.

Secondly, however, we see immediately why production functions are being
incessantly revolutionized and how the process of eliminating classes incident to this —
for it is in terms of classes and not in terms of incessant rise and fall of individual concerns
that Marx reasons — changes the mentality of the community. Bourgeois attitudes tend to
disappear with the proletarization, first of the artisan and then of the small and medium
sized factory, and a dwindling set of wealthy magnates faces a mass, levelled by
“expropriation”, that increasingly realizes its homogeneous position and interest. Thus an
economic process creates and marshals the troupe that are to fight the social battles, stages
the political scene, makes people in every respect — and not only in economic matters —
think and feel as they actually do. I think the reader will admit that, granting what we do
grant now, the type of argument of which this is an example, really succeeds in doing
what it is intended to do.

2
REFERENCE ~

! FuBnote Schumpeters: It is a fact of some interest to observe that the majority of the most fervent

members of Marxist groups at the universities of all countries invariably consist of students who
concentrate in fields other than economics. To these Marx seems particularly revealing and these feel
greatly elated by the possessions of the Marxian lights. Economists lose much of this satisfaction by
being more familiar with those things.

Ob die grofflichigen Durchkreuzungen im Manuskript von Schumpeter oder einem Dritten stammen,
ist nicht bekannt.

43



http://www.schumpeter.info/CS&D/reference/M-I-3-1.pdf

1.2 Max der Okonom

1.2.1

unter Marx

Marx does not reason

with equilibrium

und so interpretiert selbst Ausbeutung may
be right

REFERENCE

1.2.2

Understanding-of Marx-as-an-econ
begins by the fact ; b
soes — and-more — he-was-firstand-Jast-a-pupil-of Rieardo®

Model in time
Ricardo’s Betrachtungsgesetz

REFERENCE

1.2.3

Aber muf3 nicht profitlesness of constant
Capital lead back to all this?

Capital Theory
Ricardo’s Betrachtungsgesetz

Evol. or Rev.: dumme Kontroverse
Revolution in fullness of time
knew][,] dal man mit Revolution
nicht neu Sit. schaffen kann
aber /seine/ humanitas?!!

REFERENCE

Im Original gestrichen

2 Lesart: humanities

44



http://www.schumpeter.info/CS&D/reference/10025s.jpg
http://www.schumpeter.info/CS&D/reference/10308y.jpg
http://www.schumpeter.info/CS&D/reference/10028x.jpg
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Vielleicht many others
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1.2.5

...following some Marxologists, we took the view that, whether a distinct “substance”
or not, Marx’s labor-quantity values are merely intended to serve as tools by which to
display the division of total social income into labor income and capital income (the
theory of individual relative prices being then a secondary matter). For, as we shall see
presently, Marx’s theory of value also fails at that task (granted that we can divorce that
task from the problem of individual prices).

REFERENCE

1.2.6
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Das zugehorige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe das fragliche Blatt daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-Format rekonstruiert.

2 Lesart Uraki: checks
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1.2.7

For Marx, saving or accumulation is identical with conversion of “surplus value into
capital”. With that I do not propose to take issue, though individual attempts at saving

do not necessarily and automatically increase real capital: Foday,-many-economists;

But-theughneteerreet. Marx’s view seem to me to be so much nearer the truth, than the
opposite view sponsored by many of my contemporaries, that [ do not think it worth
while to challenge it here.

2
REFERENCE
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! Kein Originalnachweis vorhanden. Der Beleg unter Referenz entstammt einem Sekundérmaterial Urakis.
2 Die roten Anmerkungen stammen von Uaraki.
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Schumpeter rekonstruiert einen wichtigen sozialphilosphischen Zug des Marxschen Denken mit den
zwei Postulaten ,,(1) The forms or conditions of production are the fundamental determinant of social
structures which in turn breed attitudes, actions and civilizations.” ,,(2) The forms of production
themselves have a logic of their own; that is to say, they change according to necessities inherent in
them so as to produce their successors merely by their own working.” CS&D, p. 11/12
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1.2.11 —-1.2.131
1.2.11A

... economic interpretation of history is an essential part of the argument which is to prove
the inevitability of the socialist goal. But before we take up this aspect it is important to
note how valuable an instrument for the training of the faithful it is. The disciple receives
a comparatively simple key to all secrets of history, a uniform schema by which to coor-
dinate observations and ideas and to array contemporaneous events. Perhaps some of us
cannot help smiling when taking up some provincial daily sponsoring the Marxist cause.
There, everything that happens anywhere in the world becomes so very simple and clear
in the light of a few Marxian phrases. But even such analysis is greatly superior to what
non-socialist sheets of the same standing have to say about the same events. Even the
crippled sister of the economic interpretation of history, the Marxist theory of social clas-
ses?, will then look

different to us, if only because of its value as a tool with which to hammer in the idea of
proletarian consciousness. Marx himself has not developed any theory of social classes,
but he offers in many places stone and mortar for the structure which it was not given to
himself to build. Some of his minor writings, especially the history of class struggles in
France, offer excellent examples of that type of analysis which may be looked upon as an
application. But all this is not sufficient to give us a clear idea. Perhaps some points re-
mained unsettled in Marx’s mind. The difficulties, which he created for himself by trying
to define the phenomenon in terms exclusively economic and by making everything rest
on the unrealistic and secondary distinction between people who have and people who

1 Unter den Nummern 11-13 publizieren Uraki/Imai isolierte Passagen aus einem zusammenhiingenden

Manuskript Schumpeters. Wir publizieren hier, insoweit iiberliefert, das ganze Manuskript unter der
Notierung 11A.

FuBinote Schumpeters: With the proviso which follows in the text above, it may be said that for the
capitalist world, there are, according to Marx, two social classes only which replaced the more complex
structure of earlier states of society, the bourgeoisie and the proletariat, property being the
distinguishing characteristic of the former, lack of property, of the latter. This is, of course, a highly
simplified picture of capitalist society, and the proposition that the history of society is the history of
struggles between classes, had to be qualified immediately, by Marx himself, by the admission that
groups within the bourgeoisie and the bourgeoisie of different countries fight each other quite as much
as they fight or fought either feudal or proletarian groups, a qualification which, while rescuing the
theory from obviously clashing with facts, breaks the heart out of it. Moreover, acquisition of property
by some people who in the beginnings of bourgeois ascendancy were in no more favourable position
than others who failed to conquer similar positions, evidently raises a problem which Marx, of course,
was unwilling to solve by reference to such bourgeois “children’s tales” as saving and so on. So the
(logical as well as historical) origins of the bourgeois class position remained in the dark. The basic
phenomenon of the constant rise of non-bourgeois elements into the bourgeoisie and the not less
constant dropping out of the bourgeois class of families not equal to fulfilment of the class function —
“three generations from shirt-sleeves to shirt-sleeves”, as the proverb has it — has been so persistently
neglected by all socialist writers that it is hardly too uncharitable to suspect that they were aware of its
uncomfortable implications. No real progress has been achieved in this field by Marx’s followers.
Development and application of the principle, that associates class distinctions with property and all
social antagonisms with class distinctions, is all that has been done.
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have not command over means of production other than labor, may account for this. At
all events Engels’ theory of social classes does not reproduce or carry on the Marxian
rudiments but is essentially of the division-of-labor kind. However, the appeal to the fol-
lowers of the slogan of the class struggle being the meaning of history, was not

diminished at all thereby.

Another aspect of the great idea underlying the economic interpretation of history re-
quires mentioning before we go on. Marx was personally much too civilized to fall in with
those current and vulgar forms of socialism which do not recognize a temple when they
see it. His cultural vision was much too wide for that. He was perfectly able to understand
a civilization and the "relatively absolute” value of its values, however far removed from
it he might have felt himself to be. In this respect no better testimony to his broad-mind-
edness can be offered than the Communist Manifesto which is an account nothing short
of glowing® of the achievements of capitalism and a clear recognition of its historical
necessity (which of course implies quite a lot of things Marx himself would have been
unable to accept). But in this attitude he was undoubtedly strengthened, and it was made
more easy for him to take, because of that perception of the organic logic of things to
which

his theory of history gives one particular expression. Things social from his standpoint
fell into order for him, and however much of the coffee-house conspirator he may have
been at some junctures of his private life, his true [...]

REFERENCE

! FuBnote Schumpeters: My eminent friend, Professor Mason, who has been good enough to read this

essay, remarked on the margin of above passage: "This is stretching it a bit”. Well, let us quote from the
authorized English translation: “The bourgeoisie...has been the first to show what man's activity can
bring about. It has accomplished wonders far surpassing Egyptian pyramids, Roman aqueducts and
Gothic cathedrals.... The bourgeoisie... draws all nations...into civilization.... It has created enormous
cities... and thus rescued a considerable part of the population from the idiocy [sic!] of rural life.... The
bourgeoisie, during its rule of scarce one hundred years, has created more massive and more colossal
productive forces than have all preceding generations together.” Observe that all the achievements
referred to are attributed to the bourgeoisie alone which is more than many thoroughly bourgeois
economists would claim. This is all I meant by the above passage—and strikingly different from the
views of the vulgarized Marxism of today or from the Veblenite stuff of the modern non-Marxist radical.
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1.2.14¢

1.2.152

We have endeavoured to sketch Marxian economics as it must inevitably strike a modern
economist who approaches it in the armor which later work has put at his command.
Enough has been said to enable the reader to understand the verdict to which the vast
majority of competent economists of to-day would unhesitatingly subscribe: A series of
blunders in analysis, in a setting of glowing phrases, wedded to a faulty sociology glitter-
ing with dubious gems. This is, for instance, but a summary of the opinion of Mr. J: M.
Keynes.

But if we look back on the last steps of the Marxian argument, and if we compare them
with what any standard treatise on economics has to say, we cannot fail to

REFERENCE

observe a fact, which will immediately shake our confidence in the verdict. However
rigorously we may strip Marx of both prophecy and phraseology, something emerges be-
hind it all, which has a meaning and a value of its own. And however severely we may
condemn his blunders, something remains if not as an achievement, yet as a goal — some-
thing which makes his argument, in one important point, incommensurable with the rest
of traditional economics (although there is no reason, except a ,,phraseological® one, to
call the latter ,,bourgeois* on that account). This something is the attempt to construct a
theoretical model of the historic process of economic change.

In order to realize what this means,

REFERENCE

we must remember what has been said above about the Economic Interpretation of His-
tory and its cardinal importance for the whole of the Marxian system. We are now con-
cerned with the second of the two propositions, into which we have resolved it, viz. the
proposition that the economic element in Social Life contains, within itself, the evolu-
tionary impetus, which by its own logic and by necessity, transforms the social and eco-
nomic conditions of production and, by virtue of the first proposition, everything else.
And the purely economic argument of Marx, his economic analysis or what we usually
call ,,theory*, serves the purpose of providing the apparatus, the conceptual tools, in order
to show why and how it is that the economic

REFERENCE

! Die von Uraki/Imai unter Nr. 14 publizierten und durch Originale belegbaren Passagen sind in Nr. 1.2.15

enthalten.
Wiedergabe von 6 Seiten eines offensichtlich zusammenhéngenden Manuskriptes.
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organism is thus incessantly transformed, what the disruptive forces are which every eco-
nomic organization (save socialism) generates, and how they act so as to produce another
such organization and, with it, the social data of another civilization.

Ordinarily, economic theory does not attempt to do that. It is true that we find — Ricardo

is again the author, in whose pages we find particularly clearly — the elements of a theory
of economic change, consisting mainly of certain propositions about the historical — and
future — course of rent, wages and profits. Marx may very well have started from these,
as he undoubtedly started in so many other cases from Ricardos teaching. But here it was
so little Ricardo had to offer, and in the non-marxian theory even that little died out so
completely after John St Mill,

REFERENCE

that we may fairly allocate to Marx alone the idea of an economic theory which does not
stop at the description of economic mechanisms of various kinds but undertakes to reduce
to exact principle the historic evolution of the actual mechanisms we observe, from the
dawn of civilization through “capitalism” and beyond. Theory thereby acquires an histor-

ical connotation and a fascinating flavor of reality and of the struggles and catastrophes
of real life, which must necessarily be absent from the structures of other economists,
who are content to provide the means with which to analyse the working of given eco-
nomic systems, defined each of them by appropriate assumptions, and who are in perfect
agreement with the majority of economic and social historians in holding that nothing can
be said about

REFERENCE

the historic sequence of certain of those systems or about the way in which one historic
state “generates” the other.

Of course, all this does not excuse mistakes. Besides, the grandiose aim of thus reducing
history to simple principles, is obviously open to question, and might easily, by some of
us, be voted out of court as just another of those dilettantic “philosophies of history”,
which are, and always have been, so distasteful to serious and conscientious historians.
Finally, even if we waive any such objections, the question remains as to the correctness
of Marx’ social vision and as to the value of his particular contribution towards the reali-
zation of that — scientific as distinguished from any practical — goal. On all three counts,
his system ought to be tried again.

REFERENCE
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1.2.161

1.2.17

... question whether the intrusion of the element of different lengths of production must
really by itself and in all cases cause the commodities to be sold for prices different to
those indicated by his fundamental theorem on value. As it was, he never questioned the
fact, and finding Ricardo unsatisfactory on the point and perceiving much more clearly
than Ricardo did himself the seriousness of the breach, he employed himself with all the
doggedness the true theorist displays in the face of a logical hitch, for years and over
hundreds of pages, to show how prices are in reality determined, if they are not deter-
mined by the law of proportionality to quantities of labor and furthermore to prove that
the principle according to which they are determined does not after all really contradict
that law. It is an open question whether the final results of his efforts are really before us,
for the third volume of his chief work, having been put together after his death, contains
much matter of the character of provisional sketches. But there can be no question, that
the problem was wrongly put by the master and wrongly accepted by the pupil. Formu-
lated as they were, the principle of proportionality and the principle of the equal rate of
profits are logically incompatible if introduced on the same plane, so that prices would
have to conform to both in the same sense and at the same stage of argument. They are
not incompatible in the sense that the one was logically prior to the other and that the
other modified the consequences of the former. Marx’s labors have been paralleled by the
efforts of defenders and critics who of course failed to convince each other, as people

must when...

REFERENCE

1 Unter dieser Nummer bieten Uraki/Imai Passagen eines maschinenschriftlichen Entwurfs, die sich vom

publizierten Original (CS&D, p. 25, ab Mitte fortfahrend) wesentlich nur stilistisch und diaktisch
(deutlichere Herausarbeitung des Unterschiedes zwischen Arbeitskraft und Arbeit in CS&D)
unterscheidet. Hier der Online-Zugriff auf den unter 1.2 gemeinten Entwurf: REFERENCE
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1.2.18 -1.2.221

1.2.18A

3. His booty, the surplus value, the capitalist invests in labor-saving machinery. To
Marx’s argument it is essential that he should do just this and do it promptly (theory of
accumulation). Why this should be so, unavoidably and automatically, is explained by the
pressure of competition, which forces this course on the capitalist who would otherwise
be thrown out of the running. This rests on the observation of a fact of experience. We all
know that concerns are forced to plough back into the business a great part of their gains
and that they have little choice but to do so. But this is not a cause but a consequence of
the rapid rate of capitalist evolution, and it is this evolution and its rate which must be
explained and which once explained in turn explains the extreme instability and sensi-
tiveness of the industrial organism existing at any time and the necessity of constantly
remodeling every established concern. Without such explanation, the process of the rein-
vestment of gain and especially reinvestment in the direction indicated by Marx, lacks
motivation, and it cannot find it in itself. Hence the conclusion that from the theory and
the explanation of exploitation gains, were it even as satisfactory as it is as a matter of
fact, unsatisfactory, we cannot follow Marx on to his next step because his bridge is a
mere surface phenomenon and breaks under us unless we peg it by elements entirely for-
eign both to his theory and his social vision.

The main peg is the entrepreneurial function which is much more important than any
routine process of investment, which moreover acquires its own importance and its mean-
ing from the

thing the creation of which it finances. Marx was unable to take account of this. He ac-
cepted the old classical identification of the entrepreneur and the capitalist, which may
with the classics be partly excused by the extenuating circumstance that the two functions
so often coincided in the family enterprise of their time, but which nevertheless remains
faulty analysis.

Apart from this, however, his own vision and the structure of his theoretic apparatus
made it all but unavoidable for him to look at the capitalist process as something auto-
matic and impersonal, in which the only creative force, labor, was tied by ineluctable
chains to an apparatus running by itself. As it ran, so it developed by itself and reinvest-
ment was the only automatic factor available in this development. It stands to reason that
any other view would have made it difficult to draw the picture of a parasitic capitalist
class, the only function of which was to squeeze value out of the producing workmen and
to squeeze it into the economic process again. No importance need, however, be attached

! Unter den Nummern 18-22 publizieren Uraki/Imai isolierte Passagen aus einem zusammenhingenden

Manuskript Schumpeters. Wir publizieren hier unter der Notierung 18A das ganze Manuskript, insoweit
iiberliefert, zusammenhéngend.
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to this. It is quite enough that Marx’s analytic apparatus would not work that way. It is
interesting to note that a similar theoretic situation and similar practical tendencies are
present in and responsible for much of monetary theory of our own time: with some of
our most prominent authors investment has again become a shibboleth constructed to do
what a faulty apparatus is unable to do. We are in the habit nowadays of calling this the
monetary theory of the business cycle.

Nevertheless let us cross the swaying bridge and accept the theory of accumulation.

4. As I have said above, nowhere Marx’s direct dependence on Ricardo is more in
evidence than in the theory of the effects of mechanization on the productive process.
What we behold after having crossed the gulf just described, the theory of “immiseriza-
tion”, entirely leans on the argument in Ricardo’s famous chapter on machinery. Marx
lets workman at an increasing rate be displaced by machinery and pours wrathful sarcasm
on his critics, as he always does when the ground is unsafe. The workmen so displaced,
or to use the phrase offered by Marx for popular consumption, thrown on to the streets
(the “industrial reserve army”) depress wages and increasing misery ensues on the one
hand and increased discrepancy between the productive capacity created and society’s
capacity to consume on the other.

There is nothing in all this and at best a very modest case can be made out on the
strength of temporary disturbances incident to economic change. From the theory of ac-
cumulation, displacement of labor in the productive process taken as a whole does not
follow under competitive assumptions. Moreover, absolute as distinguished from relative
fall of total real wages would not follow from even permanent displacement. Finally the
discrepancy between productive capacity and ability to absorb the product does not follow
from even an absolute fall in wages. It is true that an improved analysis shows that while
this whole chain of argument is fundamentally wrong, yet an insertion of suitable assump-
tion may prove each of the Marxian results as statement of possibilities or even tenden-
cies, although these are overshadowed by much more fundamental factors. Because of
this it is not entirely justified to point to the steady increase of employment at rising real
wages during the

whole of the capitalist epoch as an obvious refutation of Marx. It can easily be replied
that such an intermezzo, coinciding as it did with the opening up of new countries, does
not prove anything at all. Theoretical argument can only be refuted by theoretical argu-
ment. But it is precisely this test that Marxian argument fails to meet.

5. The last and crowning piece of argument, which has thrilled many thousands but
was the first to be given up by the best brains among Marx's followers (among the most
orthodox and most accredited the first to do this was, I believe, R. Hilferding) follows
immediately from the theory of the reserve army, the Ricardian ,,redundant population®.
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Under the pressure of the automatic process of mechanization, concerns rush down along
descending cost curves into a desperate struggle characterized by both over-production
and under-consumption in which progressively fewer and fewer survive, whilst the capi-
talists connected with the others are progressively “expropriated”. The facts of the elimi-
nation of the craftsman and the growth of the giant unit and others by which the factual
connotation of this could be illustrated are obvious and have been often triumphantly
pointed to by the faithful. We waive the question how far this triumph was really justified
and are content with stating that in part it certainly was. Not as much, however, can be
said for the other branch of the argument leading up to the same result. The discrepancy
between power to produce and power to consume deduced before is made to explain the
phenomenon of recurrent capitalist crises. As a theory of the business

cycle this is entirely wrong because the working of the capitalist system as such does not
produce any such discrepancy. So far the theory is hardly more than the application of
faulty instruments to the description of a surface phenomenon observable when depres-
sion has actually set in.

But there is more to it. By what some may think a stroke of genius and others may
think a simple mistake in analysis, the same argument is made to lead up to a final catas-
trophe of capitalism (“breakdown theory”). The same mechanism which will produce cri-
ses from time to time will increase these in intensity as time goes on, and one such crisis,
not differing in kind from the preceding ones, will one day kill the system in a chaos of
failure, disgrace and misery, when the class—conscious proletariat will irresistibly rise to
its feet and take possession of the means of production — “expropriate the expropriators”.
Be it mentioned to Marx’s honor that he thought of this in a truly great spirit. No mean
cruelties, no despicable sadisms enter into this picture which is a sublime one of universal
liberation not only of the workman but also of the capitalists themselves, who are per-
fectly logically thought of as being a special kind of victims of the system. And not only
all men are liberated but also tremendous cultural forces and sources of new cultural cre-
ation. Here we may as well dispose of the silly controversy which goes on under the
heading: Evolution or Revolution? It has already been emphasized that Marx did not lack

historic sensc.Perhaps-he-thought-itpossible-to-quicken-itsstep — onc-instanee

a abka a a a
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the-step-of evolution-and se-bring capitalismsoonerto-itsend.! But he ¢

approved of revolutionary initiative in milieus which were not in his sense “ripe” for

an never have

1 Passage offensichtlich von Schumpeter gestrichen, vgl. hierzu die Vorlage.
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socialism. However, he correctly recognized the fact that the institutional framework of
any society has a momentum of its own which may make it outlast its economic founda-
tions, and this he certainly proposed to do away with by revolution. None of the infantile
attitude of the common run of revolutionists, who hope to create new worlds by violence
can be charged to him, however often his associations and his passions may have betrayed
him into similar attitudes in particular cases. His Revolution was not only not incompat-
ible with evolution towards socialism but on the contrary its realization. It was revolution
in the fullness of time.

Incidentally it should be observed that this is also the reply to all those who persist in
still looking upon Marx as a visionary, scientific socialism and opposition to Utopian
socialism notwithstanding. Quite reasonably socialism in the fullness of time, when ra-
tionalization of industry could be expected to have been carried very far and the rate of
interest to have converged towards zero, when men’s minds moreover could be expected
to have lost feudal and bourgeois prepossessions

and to be psychically ready for the great change, would be a thing also practically differ-
ent from a merely thought out socialist scheme set up just somewhere and somehow.

An interesting doctrinal development, hinted at by Marx but set up by Bauer,
Hilferding, Luxemburg and Sternberg (the whole important group, in fact, which is
known as Neo-Marxist), derives from the analysis of the capitalist process sketched in
our last steps. When capitalists find that the masses they have impoverished can not buy
what they could produce, and when the rate of profit is rapidly shrinking after each at-
tempt to keep it up by mechanization, they try to invade other markets or other fields of
investments. As this happens in all capitalist countries, they first of all cry out everywhere
for protection. And they go at the same time for those countries which cannot protect
themselves, urging the home governments to conquer those countries and make them col-
onies or if this be not possible, to conquer those countries economically by investing in
them — “capitalizing through the existing precapitalist space”. Their competing nations
meet and in no friendly mood, the capitalists of everyone of them being whipped from
behind by shrinking profits and increasing cut throat competition at home. Hence nation-
alistic attitudes and phraseologies, hence capitalistic wars. This is the socialist theory of
imperialism which thereby reveals itself as only one stage, the last one, of capitalist evo-
lution.*

Needless to say how wide the expanse of historic and contemporaneous fact is which
the theory has to account for. Needless also to emphasize how excusabel it is for the
faithful

L Vgl. CS&D, p. 491,
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to look upon facts which seemingly fit the schema so well as so many verifications. Of
course if we have no faith in the steps leading up to it, no amount of verification can save
the doctrine, especially if there are other explanations which fit the facts still better. In
this case nothing remains but to add this fascinating theory on to the long list of instances
of spurious verification.

The economic interpretation of history intervenes here most obviously. In fact the the-
ory of imperialism offers a very good illustration of the art of how to apply it. But of
course the whole orchestration of the great symphony of the capitalist process rest upon
it, and the way in which socialism is to come about according to Marx is the best and
most forceful exposition of his general idea about the way in which every social organi-

zation procreates the next one. *

REFERENCE

! Handschriftlich von Schumpeter unter dem maschinenschriftlichen Manuskript: not a very good
endeavour
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1.2.23

The verdict on Marx’s purely economic argument is at once seen to require a
modification. Marx did not explain, and he was probably not fully aware, that what
mattered most to him, were states of disequilibrium or essentially transitory situations,
which are never allowed to work themselves out into a state of equilibrium but on the
contrary procreate others which are? still farther removed from it.

Das ist nicht gut
Vielleicht so besser: It will be best to state first the result of revision and then to add so much of its as is
possible in an essay like this. Both as to purely econ. argument and sociology (and vision) it is possible to
correct and still retain not only the bad /:fest:/ aim?, sondern auch some details, but sting is taken out and
sweep — science is eben nicht prophecy und es ist mit Voraussicht wie mit Abwégen von Konsequenzen.
(Ausblick auf Moglichkeiten des Kapitalismus? abolish poverty?)

all colours und implic. lost
Aber das ist doch als wie wenn ich nur hitte Marx verbessern wollen; sollte doch lieber sagen: das ist ein
anderes aim und Kritik von Stande der gewdhnlichen /:Theorie:/ trifft nicht das Ganze und wird auch
ungerecht aber das verbessert die Sache nicht.

Mechanismus beruht auf  a) Okonomie

b) Klassen ...

Falsche Vision
falsche Diagnose des Kapitalismus
und seiner Dynamik ...

REFERENCE

! {iber dem ,,are“ die Einfiigung ,,may be*

2 Lesart Uraki: the festigt aim
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Such then, is Marxian economics in a nutshell, as it cannot fail to strike any
dispassionate analyst who is familiar with the modern apparatus of the science. It’s case
may well seem hopeless, and this is in fact the verdict of the vast majority of competent
economists of to-day: A series of blunders in a setting glowing phrases wedded to a
faulty sociology glittering with dubious gems. In support of this statement we need only

mention Mr. Keynes. ...
Verbesserung aber definiert
implice. Dann
Nur eine /:Enquete:/ iber 1) disequil.
2) imperf. compet.
3) labor theory of value

Lange
fascination und Verif.!
Sociology ist eine Aufgabe
Model of process in time ...
Konnen wir noch Marxisten sein? (Die Theorie sagt immer nur “wenn‘)

Und nicht vergessen, iiber die Wichtigkeit des 2. tenets der
okonomischen Geschichtsauffassung zu sprechen — dieser

2. Satz falsifiziert *

Capitalismus falsch gesehen! ...

REFERENCE

1 Das letztes Zeichen des Terms wurde nicht identifiziert.
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1.3 Weiteres zu Marx und zum Sozialismus

1.3.1
Marx Philosophy ... gemeinsamer Boden
heaven*! this side of grave
obgleich gerade so wenig ???2
wie bible
Beteiligung in Russia
Licking boots aber Renaissance in Amerika besonders merkwiirdig!
[221 [72]°
slowly accepts order ~ Neomarxists
from Moskau und Sternberg®) auch Bernstein?)
Religion, ends, *Prophecy, Heilslehre;
applying reason to social
affairs is not the point
letzter Stand und Schema fiir Erklarung von allem
Gemeinheit aber Religion auch Schwierigkeit fur Entwicklung
emeinnel - . - -
they* speakes of god Widerspruch: Wissenschaftsentwicklung
scientists )
Neomarxismus
Erklarung verschiedener Meinungen dber ihn (in England!
Ricardo)
Man kann Marxist sein und Zins billigen
Imperialism
Neomarxism
Expr. of Expropr.
Seine kulturelle footprints (und /Morde/®); Komm.
Manifest. ..
konserv. Deutung! crooked Argument fir Freihandel
Gesprache mit Lange” und seine Artikel
Ich gebe another example fiir widerspruchsvolle Wertung.
REFERENCE
! Die mit *gekennzeichnte Passage weiter unten (,,Prophecy*) verweist auf diese Bemerkung.
2 Lesart Uraki: recht
3 Hier sind 5 Worte nicht zu identifizieren.
4 Lesart: e
5

Der Marxist Fritz Sternberg (1895-1963) hat besonders zu Imperialismustheorie gearbeitet. Nach dem
iiberlieferten und bei der Friedrich-Ebert-Stiftung aufbewahrten Briefwechsel Schumpeter-Sternberg ist
davon auszugehen, daB3 sie sich getroffen und fachlich diskutiert haben.
Die Passage in Klammern steht im Original als Einfligung iiber dem Text.
7 Oskar Lange (1904-1965), marxistischer polnischer Okonom und Politiker. 1938-1945 Professur in
Chicago. Nach 1945 politisch und wissenschaftlich erst als Botschafter der VR, dann in der VR Polen
tatig. Wir erfahren hier, dass es Gespriache Schumpeter-Lange gegeben hat.
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1.3.2

Beginn von “V”  (ad Edgeworth)
also jedes Element in sich /forschen/!

Und 6konomische Geschichtsauffassung [??]*
part well —auch bei Diktaturen

Das GroRe ist die richtige Vision

Zusammenbruch des Kapitalismus
Ricardos Betrachtungsgesetz

REFERENCE

1.3.3

Schon gesagt bei Vi
Ausbeutung, dal seine
Zahl? nicht [ ??]% ist

in4 ..
... tan never attain®.... Warum so fasziniert?

but there is none to it; truly dynamic

Imperialism — Nazismus

das socio-psychol. Moment was inevitability means

Inevita\bility7| — aber auf diese aus durch Okonomie
und Daten

REFERENCE

v Lesart Uraki: directs
Vgl. Schumpeters Auseinandersetzung mit Marxens Vorstellung von der Ware Arbeitskraft,
insbesondere seine Frage: ,,But what number of labor hours enters into the “production” of the stock of
potential labor that is stored up within a workman’s skin?* CS&D, p. 26.
3 Lesart Uraki: equal
4 Lesart Uraki: alter
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1.3.4

1.3.5

Ausgangspunkt Daten
Sociology
dann was das alles bietet

Imperialismus ... K&mpfe um Profit

REFERENCE

Gesetz der fallenden Profitrate ...

ultimate victory — wissenschaftlicher Sozialismus
aber schon gesagt, aber noch darauf zuriickkommen auf proof
vielleicht auch /:Hitlerism:/

REFERENCE
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1.3.6

Marx unempl.

data und Variables zu behandeln

Methods; trusts®; institution — besonders private property —
Rationalitét

Aber capital ist auch ein Datum! ... Kinderfibel

Bevdlkerung kein Datum ...
Produktionsfunktion ...Theorie of development s. Mill ...

accuml. ist Funktion von output and increase
und nicht rate of Interesse. ...

Also, wenn faced mit Argument, dal? Leute nicht wie Maschinen produziert
werden, hat Marx die labor saving methods, wenn Mehrwert reduziert wird
z.B. durch Reduktion des Arbeitstages u.s.w., dadurch der nétige Druck
gegen das Mal3 von /:Entgelt:/ hin — das ??? verhindert wire
aber Durchschnittsprofitrate  change of Methode

high wage = low profits;

Kapitalismus kann nicht leben ohne Profit. ...

Data: changing cetris paribus
labor saving nur gine Form, Profit zu verfolgen
aber das ist schief!
protection of profit; Combine; use of state
faith; Imperialismus; Monopolismus,

war ...

REFERENCE

Lesart Uraki: factors

2

Der Einschub ist im Original ein Pfeilverweis.
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1.3.7

Wie antisozial

Arbeiter- und Farmerinteresse immer ist

worse than any bus. group, die wenigstens immer was
leisten sollen

und das antisozialistische ist, daB “Labor” eine
Profession ernéhrt

Marian Bowley*
mit Senior und Classical Economics

REFERENCE

1.3.8

FinanzKapital doch wichtig!!

Die Neomarxisten Uberhaupt
would be the best today,
das alles daran.

Imperialismus als letzte Stufe — eine falsche Vision

Die Notes on Klassentheorie

(our aspect of existing classes
und das falsch?)

nicht vor uns Philipp d’Orleans. ...

REFERENCE

1

2

1937 erschien bei Georg Allen & Unwin die Arbeit von Marion Bowley: Nassau Senior and Classical
Economics. Vgl. auch den Marx-Senior Vergleich in CS&S, p. 33 fn.15.
Schumpeter bezieht sich hier offensichtlich selbstkritisch auf seine Unterlagen zur Klassentheorie.
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1.3.91

1. Ausbeutung o .
2 fallende Profitrate vielleicht mit einem Moreover

anzuschlief3en als das Referat und
die Kritik Uber veranderte Theorie
Cost nicht proportional to
value

Passage (iber Reed?
Ké&mpfe um Profit und ihre
Datenveranderung essential Erhaltung*

Novel®: das Modell
Genug Hypothesen! Marx hier
technisch [2?]° Kladderadatsch® aus Reise
und wie equil damit zu vereinigen  gjgentlich nicht marxistisch

defence of profits, Grol3betrieb

Marx himself points and bases
on it
“dynamics” _ Zusammenbruch
K_onz_ent_ratlon oder in IV aufgegeben
vielleicht in 5? Capitalist perversion of its
jedenfalls achievements
imperialism
Also “Daten” in V zusammen
mit Geschichtsauffassung und
/:Klassen:/ Politics

bourgeois categories IV enden mit Model in time

REFERENCE

o o B~ W N

Das fragliche Originaldokument konnte im Sommer 2019 nicht im Bestand der Schumpeter-Kollektion
ermittelt werden. Als Belegexemplar benutze ich daher ein von Uraki im Sommer 2018 iibermitteltes
pdf- Dokument.
John Reed: Ten Days That Shook the World (1919). Vgl. die Bemerkung tiber Reed CS&D, p. 17P
Lesart Uraki: duferer
Die Notiz ist mit einem Bleistiftverweis auf die Bemerkungen unten links zu ,,Konzentration* bezogen.
Wohl fiir novelties
Kladderadatsch: ein wochentlich erscheinendes Witzblattes, das vorzugsweise die politische Satire
kultivierte, 1848-1944. Schumpeter wird anlésslich einer Reise darin geblittert haben.
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1.3.10

Der Kostpreis bei Marx ...

Schicksale der Wissenschaft — wird nicht weniger
fascinating[,] wohl aber fur den Laien!

Not convenient for more rigorous
dealing mit einzelnen Problemen

Krisen entstehen durch dieselben Faktoren,
die auch Kapitalismus tber [den] Haufen werfen

Marxism und Hitlerism

REFERENCE
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1.3.11

Warning in what sense that is expl. — keine Basis fiir Kritik
Subtrahend und minuend zweifelhaft aber nicht so falsch
gleiche Profitrate
und dann also Schwierigkeit; Idee, Mal3e und Verteilung
Jetzt Dynamik of it: for is Tool for irreversible process
accumul theory of saving
Verelendung ([??]* prop.) class struggle in defence of Profit
Zusammenbruch (Krisen von der gleichen Ursache) und um ihn zu erobern: Verkiirzung der Arbeit; Frauen-
und Kinderarbeit; hinzufiigen Geldwert

Verbindung mit mat. Geschichtsauffassung und
besonders deren 2th Propos. exprop. Krisentheorie
Vision falsch glaring irrtimlich; seine sozialistische Politik (aus Zeitumstanden aber tiefe Einsicht,
daf andere Klassen die Arbeit
des Prol. tun.)

Young and inexper. that feel themselves to be admitted sight in dark secrets.

Finanz Kapital

Anwendung auf Nationalismus Hilferding; Bauer, Adler, Luxemburg;
Sternberg

Neomarxisten; Imperialismus <> struggle for Keeping surplus

Inevitability of Socialism — dissolving
aber wer weild

When corrected, fascination gone

Contempl of bourgeois eco. — was ist das?

Also unter 3. die Dynamik —; —> hier noch Marx und Hegel (oft in einem Satz)
die Widerlegung, der junge Mann héatte aufgegeben, [sowie] Marx und Engels — warum so viel mehr fascin
und dann V. Such are Marx Economics? besonders
wider implication
wie weit Automatisch (2. Proposition®)
Imperialismus — ?? Politik

Sagt er wirklich mehr? z.T. nur scheinbar, aber zum
groRten Teil wirklich. Wir werden /:nur:/* Teilwahrheit
[:sehen:/®

incommensurable like a line and a square, wo immer
wirklich meet, wird Marx geschlagen ???? unsere

Neomarxisten [:Kapital:/theorie.

Sozialistische Taktiker
die Inevitability

REFERENCE

! Lesart Uraki: rational
Das ist, wie aus diesem und weiteren Arbeitszetteln mit Gliederungshinweisen u.a. zu V hervorgeht,
offensichtlich eine frithe Planskizze.
8 Vgl. hierzu Fn. 2 zu 1.2.10
4 Lesart: /-nun:/
Lesart: /:sagen:/
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1.3.12

Sozialismus zu

V. Junge Leute glamor [:begriinden:/
Such there are flavor Kénnen wir Marxisten sein?
kind of argument....
fascination Marxist. Politik
Automatismus und Revolution

/:Evolution:/ und Revolution
Hineinnehmen von 6konomischer Geschichtsauffassung

This does not mean, daB Sozialismus unmdglich Demokratie

und Kilassen; obgleich class struggles find its place along Beispiel struggle of
nations
Neomarxist Imperialismus
Einstein
Deutsch
Allgemein und doch concrete Center presence N
aber selbst in Theorie Russland Deutschland =
Pigou und Keynes in Italien und >
. o
Veblen Frankreich &
c 5 >
_ 2 S=
Class dispute pos ¥ 5
yearn for freedom S=T2
who finance carry gentleness. @ & g
‘©
=
£
[<5]
N

uncritical belief

REFERENCE
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1.3.13

Ja — weshalb die Geschichte des
Marxismus?
Neom. Sternberg?

Die Sicherheit des heiligen /Zinses/
Salvation
from what

Einheit des Systems: es gibt keine Einheit

pupil-redundency
Professor Ricardo Model in time
Ricardo und Quesnay

Question of socialism is not economic — yet its ballyhoo und advertising is
what Marxists ought to say.

Werttheorie
der Widerspruch

auch andere Widerspriiche schwache Geldtheorie

Natur der Ausbeutung

kulturelle Vision

scientific soz
Leitfaden fiir Beurteilung der Klassenkampfe
im kommunist Manifest

Philosophy

REFERENCE

1

Neomarxist Fritz Sternberg.
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1.3.14

Also Uber politics als Teil der Reakt ist schon in marxian
economics p 63.*

No longer politics — roughly strong or wise statesman — bring
det. and conductor of efforts

Aber noch nicht das Moment, daB politics nicht separat
behandelt werden kann und man nicht sagen kann: “wire
nicht notig; ist nur politics”

Noch zu sagen dal3, was ein Datum ist, ein matter of analytic
choice ist

Ferner schon etwas iiber Erkldrung der letzten decade: nicht
spezif. marxist. strukturell change?

Evol. und revol. ??? for, as we shall see later, those facts
fullness of time maturity 84! sind nur der Krise iiberhaupt
(Arbeitslosigkeit, kein investment
opp. U.S.W.)
Dem dhnlich auch schon die 70er
Jahre
Emperial® und “these things” so many sources of social waste p 13.
Imperialism in 1 und I schon iiber Revolution von 1905
p 84

REFERENCE

Schumpeters Selbstverweis auf ein unbekanntes Manuskript zur marxistischen Okonomie.
Womit Schumpeter auf seine langwellige Analyse der 30er Jahre abhebt.
3 Alte Form von Imperial
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1.3.15

Brauchen nur in Position zu sein Napoleon — Revolution —
ancien regime

,,Planung* Day not for
,.Kontrolle*

[??] Gewinn werden

/:0sterreichische:/ Sozialisten
It is in Politik, daB Marxian mind*
must prove to debunk? itself

Warum Leute nicht mehr radical sein konnen in America
New Deal hat gesiegt

Methode of Taxation, die man vorher unterschétzt

Danger und Nodanger of inflation bedeutet nicht notwendig
dasselbe

full empl
Investment . ...

Danger of [??] unempl.
Was ist vol. unempl.?

administ Kapitalismus

) ) protection
so das nicht sicher... hat schon alles die
Schwierigkeit weiter zu

/:tragen:/

REFERENCE

Lesart Uraki: aim
2 Lesart Uraki: deliver
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1.3.16(N)

1.3.17

1.3.181

Tendenz Marx umzudeuten
und in Verbindung zu bringen mit moderner
Okonomie!

Neomarxismus
fascination und Wissenschaft

Theorie und historische connection

Marx und Freihandel

second preposition

wrong vision? pre-descending Theorie
tragedy of prophet Glance at examples of
phrases
REFERENCE

Konnen wir noch Marxisten sein?

Sonicht; Konzentration
Finanzkapital; auswiartiger Handel

Wages goods

Struktur of capital
Krisen

Vergleich mit bourgeoiser Theorie

REFERENCE

! Dieser Beitrag ist in unserer Edition Teil des Manuskriptes unter 1.2.18A.
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1.4 Ergdnzungen und Verwandtes

14.1
Marx essay — tliber amerikanischen
Marxismus
Uber das neue Wollen
aber Marx behauptet nicht /:statistisch:/* gemeint
REFERENCE
1.4.2

1) socio. psychol. Frage
2) nicht aktuell

3) theoretisch,

4) ...

Habe wieder auf “Betrachtung” hingewiesen
dal’ jedoch Marx deshalb noch nicht gerechtfertigt

Krisen — Zusammenbruch — /:Moden:/, merit, novel
Datenénderung und
Zusammenwirken mit

eher VY Geschichtsauffassung und
Klassentheorie ist inevitable

Kampf der Kapitalisten;

Imperialismus; Politik ...

REFERENCE

! Lesart ,,statisch ist aber naheliegend.
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1.4.3

Was der Sozialist sagen sollte und nicht sagen kann

Kultur, Bild verunstaltet durch sickness und durch jene, die burgerliche
grand show  Trusts, exprop. Ende ...

9.) Real basis of socialist prediction, socialist Mdglichkeit und social.
Konzessionen machen

Meine Prognose

Insert in proper places

1a) defence of Marx dagegen, daR er sich nicht mit /psychologischen/
Fragen abgab

1) Dauertypus racial u.s.w. ...

2) Bernstein (a. a.* Stelle auch seine anderen Argumente) immanente
Logik der Wirtschaft (und anderer Gebiete nicht?)

3) Expl. Sublimation von populdren Begriffen zu /behaupten/, so daR
nonsense Gefiihle eingespart werden?

4) dal? nicht Kleinbdrger und nicht trade union

5) Referat — Rodbertus
(zugleich soziol und 6konomische Kateg),
5 a) fallenden Profitrate

6) Capital Struktur und kein surplus value on konstantem Kapital

7) tber mdgliche Rechtfertigung der Ausbeutung

Ricardo’s Betrachtungesetz

8) model in time und Kapital u.s.w., trotzdem daR jeder Schritt falsch,
auch wenn jeweils alle vorhergehenden [??]3

Directions into picture

REFERENCE

1

a. a.: an anderer

2 Der Stenograf war sich der Wortfolge nicht sicher.
3 Lesart Uraki: Kategorien
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1.4.4

Zitate und Erklarungen wéren notig

1 mal bei “Edgeworth”

2 mal bei “Max Weber”

3 mal bei “Pareto” (p12)

p 14 erfordert dann sequel spéter — automatische Entwicklung

4 mal bei Bernstein p14 — Revisionismus

bis 22 geht es so ziemlich, aber p 15, 16, 17 require re-\Wertung

systematische Bertcksichtung von — und Entgegnung— Lange?

Entwicklung zum
Sozialismus
Lenismus wirft alle Visionen iber Bord Wirkung
blof3e Theorie

Wirkung aulRerékonomischer Daten und
Ruckwirkung

...Okonomische Geschichtsauffassung und
Buddenroman?

REFERENCE

Die Entzifferung durch Stenografen liegt mir nicht vor.

2

Stimmt die Lesart, dann sind die Buddenbrooks von Thomas Mann gemeint.
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2. Zum Kapitalismus

2.1 Im Umkreis der schopferischen Zerstérung

2218

Material in Cambr. Cabbage ?
Ich habe in Chap.V nur 2 % gerechnet
Das applied to 1928; dann gilt fiir 1978 2,7 x 19282,

das sei trotz private disp. inc. corrected fiir changes

of p.p. schitzte fiir 160 Millionen® p.p.

und aver. income from 650 to about 1300 of 1928
p.p.*

Amount of 1 $ at compound interest of 2%: 1.55
gross total Einkommen, Kuznetz, total pr.c und cap.
Investment p.8, both von p.130 ...

Wenn 90 fiir 2% (correct pr.) ... also
90x1.55=139.50~140 ... in 28 prices ... 1000 per
head aber gross ... Aber wenn 3% : 1.9 x 90=171

Billionen ...
Ernste Frage: danach hitte der Krieg
ein hedge gemacht. ...

Wenn 1943 Preise, welche 103.1 der basis 26
sind, (1928:95), so macht dieses letztere (weil
108=108% von 95) 188>

REFERENCE

Wie auch Uraki/Imai notieren, entstand diese Notiz nach Fertigstellung der ersten Auflage.

Gemeint: 1978 ist bei durchgehend 2%igem Wachstum das 2,7 fache des 1928er Wertes vorhanden, fiir
die 650 $ Durchschnittseinkommen von 1928 ergiben sich so fiir 1978 um 1755 $, bei Beriicksichtigung
von Kaufkraftinderungen, wie Schumpeter CS&D, p. 65 entwickelt, 1300$ der Kaufkraft von 1928.
Sloanes Schitzung der Bevolkerung fiir 1978: 160 Millionen. Vgl CS&D, p 65.

Zu ,,purchasing power” see CS&D, p. 65. Der Blick auf 1930 zu 1980, wobei die 1517 $ von 1930
bezogen auf die Inflation im Jahre 1980 der Kaufkraft von 7500 $ entsprechen, ergibt etwa eine
Verdopplung. Nach: https://www.usinflationcalculator.com/inflation/historical-inflation-rates/.

State and Local Government | § 1517/year State and Local Government | $ 15078/year
Workers Workers

5

Vgl. hierzu die Verdopplungsannahme in CS&D, p. 65.
Uraki notiert zu diesem Blatt u.a. “This note was made in the writing of the additional part of the book
(Chapter XXVIII, IInd Edition, 1947)” Vgl. Uraki/Imai, p. 42.
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222

die soziol-6konomische Doppelbedeutung
die wissenschaftlich-agit. Doppelbedeutung

entrep. und cap.
cap. und Grundbesitzer,

peasant

booty ...

REFERENCE

2.1.3

Das wahre Argument fiir Profit
und fiir Privateigentum

Pigou® spricht immer nur iiber Institution und
Prinzipien, nie iiber men und Taktik

REFERENCE

1

Zu dieser Sicht vgl. Schumpeters Bemerkung in Instability of Capitalism: ,,The present writer believes
that some of the difficulties and consequent controversies about -Prof. Pigou's argument in his
Economics of Welfare are traceable to the same source, and his work on Industrial Fluctuations is a
monument to the view that economic life, in itself essentially passive, is being continually disturbed and
propelled by ,initial impulses’ coming from outside.” The Economic Journal, vol. 38, no. 151 (1928),
p- 375 fn. 1.
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Navigation in the torrent

Zum second stick gehort auch noch die Kritik der perf.
competitive case

Wiederholungsgefahr: Wesen des Kapitalismus geschildert
im 2. Kapitel II

prod. Performance
strategy u.s.w. of der einzelnen Firma

Und dann muf3 die Firma mit allen ihren
peers, die mehr gewinnen oder verlieren,
gesehen werden!

Plans having threating und loss
from New commodity come loss and threat

Gewinne kommen auch anderswo her

a) bus. sit. wird erzeugt
b) fiir einzelne Firma loss und gain ...

Where does the strategy come in?

Der Plan, die junge Firma, die Firma in success, die consol. Firma,
die Firma in decay

Source of gains und die accsessorischen

REFERENCE
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2.1.5¢

concerning the ineff.

price prop. to social

. . cost
does this restrict?!

aber it saves!

zu schnell
?gﬁ;::m Kahn und Lerner iiber perf compet
Ragner
Here price compet. in 2
Bedeutungen!
Bonanza time mit viel foolness und price function of acc.,

compet.  [29] die auch beim
Monopol enter banks

gerade diese haben die
groBen Produktionen Nitrogen
U.S.W.
defence of profit ex ante ex post

aber regulativ
aber ist immer das moving gegen Sweezys?

iiber profit bei Monopol ... Monopol groB3e Unternehmung
darf nicht statisch betrieben werden

movement in those 3 /:Formen:/ 3... Funktion of
Restriktion

Vergleich protected by adv; selling app. und service
Consumers (output) Interesse aus regul.

REFERENCE

Viele Leseunsicherheiten

Paul Sweezy (1910-2004), US-amerikanischer Okonom, Marxist, war mit den Eheleuten Schumpeter
personlich befreundet.

Lesarte: Firmen
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Reason why those theories lead to false
conclusion

sind in den Prozel} of industriellem

von dem sie ihren Sinn gewinnen.

Change goal
Looking at model?

Stephens

change und nur um Preis zu halten.

Was Firma tun wiirde unter gegebenen Umstanden, ist Nebensache

Was diese Theorien, die sonst richtig
genug waren, Ubersehen, ist, daf die
Fragen, die sie beschreiben, eingebettet

change, als deren Konsequenzen diese
Verhaltungsarten aufzufassen sind und

run away with formalen? properties

Aber wir sehen doch a) den kleinen
Mann zu dem change kommt von auf’en
b) wir sehen Preismanipulation ohne
jeden Zusammenhang mit produktivem

Darf doch Werte nicht leugnen,

dann noch Uber perfect compet.

Am Ende des fundamentalen Kapitels,
die Bemerkung, dal? sonst jene Theorien
richtig wéren, deren Monopol das arises
out of Entwicklung und als eine Form of
it.

a) Kommt fast nicht vor,

b) wére, wenn vorkdme, kein Monopol,
¢) selbst wenn Monopol, wirde dieses
Monopol noch immer billiger sein
kénnen,

d) Vorteil einer Monopolstellung;
darunter auch gelegentlich eine
Machtstellung in einer Ecke. Ganz
andere Auffassung von Monopol nétig
sind und von compet. und so auch von
waste

e) rigidity ... ex ante — ex post ...
Monopolistische compet. ist freie
compet. und zugleich Vorsorge fiir
unempl. .

obsolescence auf Konsumentenseite und
Produzentenseite, wenn vorausgesehen
a) was mull schneller reingemacht
werden,

b) oder es mufl an dem, was geschaffen
wird, festgehalten werden vor a time.

Total cost aber prime cost

1
2

Lesart former nicht ausgeschlossen
Lesart moglich: mode
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2.1.7

routine operating incident to running existing concerns. Not only is that routine not all:
it is itself dominated by the fact that these concerns stand on ground that is being shifted
by a perennial earthquake. No doubt there are, at any given point of time, large strata of
firms which somehow drifted into existence because some people could not think of
anything better to do. They just run their business on established lines and change comes
to them as an external event to be managed by passive adaptation. But observation of
their behavior tells us much about the working of capitalism as observation of the soldiers
who at any given times lie in hospitals would tell us about the movement of their army.
There are also, at any given point of time, many inlets made by the great torrent of
capitalist evolution, in which a number of firms can take shelter and without effort exploit
temporary advantages. These inlets, to be sure, are not interesting to study, but the life of
the stream is in the torrent.?

To recognize this is to adopt a new standpoint from which to look out on the profit-
making and profit-preserving strategy of individual concerns on the fortunes of any given
industry and on the functioning of the industrial organism as a whole. But precisely how
does it bear upon our thesis?

Anderer Begriff von compet. und Monopol?

REFERENCE

1 Ab hier Blatt 369

An dieser Stelle des Manuskripts folgender Zusatz Schumpeters, soweit er zu entziffern ist: Kommt jetzt
das Argument: how this works out mit Monopol — over worked in this country —, oder noch ein Punkt
tiber individuelle Frage, lure und threat, profit conserving ex ante-ex post, regul. zu langsam, nicht
einfach waste, ist ja fraglich, of investment pays bonanza times mit failure den barren quasirents.
Danebenstehende Bemerkung nicht entziffert.
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2.1.8

Well, life in that torrent is a process of finite duration and what any given firm is and
does at any moment must be seen

Oder creative destruction

oder einfach: typical case oder life lasting und dann somewhat as follows:
What a given concern is and does at any

given time has been partly determind before

it came into existence, by the plan: the setup.

There was an idea, conjunctive with it or expressed

that was beyond to its ?? chance or superority

Yet both our theorists and our government experts who write reports on industrial
conditions almost invariably reason as if those hospitals and those inlets were all. In
consequence we get that picture of industries the component elements of which are
given, produce by especially given methods and just struggle for their shares in no
less given markets in which quasimonopolistic situations understandably ensure that
are characterized by high and rigid prices and low outputs. But this analysis neglects
the case which embodies the driving force of capitalist evolution and which may be
schematised as follows.

A business concern first takes shape as a plan, in our case, that

Analysis nicht inapplicable aber ganz andere wichtig. Nicht nur wird die conquested Sit
gesperrt, sondern die conquesting factores erscheinen in neuen Licht / Stand of life Historie/
to produce promptly always: such plans, however Firma tut 2 Dinge. ...

REFERENCE

2.1.9

That gives us a new standpoint from which to look out on the individual firm’s
behavior and it’s profit-making and it’s profit-conserving strategy, on the fortunes of
any given industry, on the functioning of the industrial organism as a whole — a
standpoint not usually adopted by theorists or by the government experts who write
reports on the industrial conditions. But precisely how does it bear on the problem at
hand?

Well, so soon as we cease to think of any given concern as just an assemblage of
buildings, machines stocks of materials, credit relations and so on that somehow come
into existence and has somehow got to be administrated and begin with to think of it
as what it really is, a living being with a past that determined by what it is and with a

future that is lagerly determined by what it does, we*
sub specie dieses life processes
Lieber gleich eine Industrie! Vielleicht zuerst die creative destruction, unabhéngig von Monopol?
Das ist compet. — creative destruction und devices of those who are not creatively destroying, aber auch jener, die es ?? sind to
protect ???

! Das Manuskript Blatt 368 bricht hier ab. Nachstehend bruchstiickhafte Notizen.
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Warum nicht gleich willigste Parteien Darin besteht price flexibility entscheiden wenn Firma hovers on threshold of
existence als plan (???)
es ante ex post bonanza time

life in torrent
viewed from the life history
loosing
rigidly
predatory compet. beweist nur, daf3 Kapitalismus tut was sonst god tun miifite

REFERENCE

2.1.10%

Chapter I11

The Process of Creative Destruction?

impertanee. The theories of monopolistic and oligopolistic competition and their popular

variants may in two ways be made to serve the view that capitalist reality is unfavorable
to maximum performance in production. It may be held that it was always so and that all
along output has been expanding in spite of the secular sabotage perpetrated by the
managing bourgeoisie. Advocates of this proposition would have to produce evidence to
the effect that the observed rate of increase can be accounted for by a sequence of
favorable circumstances unconnected with the mechanism of private enterprise and strong
enough to overcome the latter’s resistance. This is precisely the question which we shall
have to discuss in the next chapter.® However, those who espouse this variant at least
avoid the trouble about historical fact which the advocates of the alternative proposition
have to face which avers that capitalist reality once tended to favor maximum productive
performance, or at all events productive performance so considerable as to constitute a
major element in any serious appraisal of the system; but that the later spread of
monopolist structures, killing competition, has by now turned that tendency into its
opposite.

Mit der zusammenhéngenden Vorstellung des Manuskriptes The Process of Creative Destruction fithren
wir Textpassagen zusammen, die Uraki/Imai in diesem Kapitel unter den Nummern 13, 14 und 15
jeweils einzeln préasentieren.

Unter dem Titel die ebenfalls gestrichene Bemerkung The answer is in the negative.

Gestrichene FuBinote Schumpeters: They are not guite right, as a matter of fact. But it seems best to
waive comparative minutiae.

3
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Now, first, this involves the creation of an entirely imaginary golden age of perfect
competition that at some time somehow metamorphosed itself into the monopolistic age,
whereas it

is quite clear that perfect competition at no time has been more of a reality that it is at
present. Secondly, inasmuch as it is nevertheless possible to argue, that the merger
movement and the advent of the modern giant firm made a difference, it is necessary to
point out not only that the rate of increase in output did not decrease since the nineties
from which, I suppose, the prevalence of largest-size concerns, at least in manufacturing
industry, would have to be dated, and that there is nothing in the behavior of the time
series of total output to suggest a "break in trend," but also that the modern standard of
life of the masses precisely evolved during the period of relatively unfettered "big
business." If we list the items that enter the modern workman’s udget and observe, say
from 1899 on, the course of their prices not in terms of money but in terms of the hours
of labor that will buy them —1. e. each year’s money prices divided by each year’s hourly
wage rates — we cannot fail to be struck by the rate of the advance which, considering the
spectacular improvement in qualities, seems to have been greater and not smaller than it
ever was before. If we economists were less given to wishful thinking and more to the
observation of facts, doubts would immediately arise as to the realistic virtues of a theory
that would have led us to expect a very different result. Nor is that all. As soon as we go
into details and inquire into the

individual items in which progress was most conspicuous, the trail we find does not turn
to the doors of those firms that still work under conditions of comparatively free
competition but characteristically to the doors of big business, and a shocking suspicion
dawns upon us that the latter may have had more to do with creating that standard of life
than with keeping it down.

() That is in fact the thesis I am now going to defend. And first of all I shall state what
I believe to be the reason why, as I said before, conclusions that are almost completely
false, have been derived from premises that are almost completely true. It is that, both
scientific economists and popular writers have — as they nearly always do — run away with
the fragments of reality which they happened to get hold of. These fragments themselves
were on the whole correctly seen. Their formal properties were on the whole correctly
developed. To do this is the theorists” right and duty. But no conclusions about the
working of the capitalist system follow from such fragmentary analyses. In order to find
out what those fragments really mean we must put them into their proper place within the
capitalist process. Unless this be done, conclusions could be right only by accident. It has
not been done. And the lucky accident did not happen. That is unfortunate. But it is
nothing to wonder at.
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The essential truth to grasp, that in importance overshadows everything else and
nevertheless has been persistently neglected, is that capitalism is a form or method of
rapid industrial change. It is evolutionary by nature and

cannotbe stationary. And this evolutionary character of the capitalist process is not merely
due to the fact that economic life goes on in a social and natural environment which
changes and by its change alters the data of economic action: this fact is important and
these changes (wars, revolutions and so on) often condition industrial change, but they
are not its prime mover. Nor is that evolutionary character due to a quasi-automatic
increase in population or capital or to the vagaries of monetary systems — of which exactly
the same holds true. The fundamental impulse that sets and keeps the capitalist engine in
motion comes from the new consumers” goods, the new methods of production or
transportation, the new markets, the new forms of industrial organization that capitalist

enterprise creates.

again as we have seen in the preceding chapter }et—as—fewe%agmthe evehiﬁeﬂ contents
of the laborer’s budget say from say; 1760 — wheﬂ—seaﬁ—hadjﬁst—eﬂ%efed—rt to 1940,-and

Meﬂ%&s—ﬂ%&t—&s—eeﬂ%eﬂ%s—dld not 51mply grow on unchangmg lines but that they
underwent a process of qualitative change. Similarly, letusreview,forthe-sameperiod;

the history of the productive apparatus of a typical farm, from the beginnings of the
rationalization in crop rotation, ploughing, and fattening to the mechanized thing — linking
up with elevators and railroads — of today, is a history of revolutions. So is the history of
the productive apparatus of the iron and steel industry from the charcoal furnace to our
own type of furnace or the history of the apparatus of power production from the overshot
wheel to the modem power plant, or the history of transportation from the mailcoach to
the airplane. The opening up of new markets foreign or domestic, and the organizational
development from the craftshop and factory to such concerns as U. S. Steel illustrate the

same process of industrial mutation — if I may use that biological term — that in-

cessantly ! revolutionizes economic life from within incessantly destroying old structures,
incessantly creating new ones.?

That process of creative destruction is what capitalism and capitalist enterprise consist
in. For the problem we are discussing two consequences follow.

FuBnote Schumpeters: Strictly speaking that does not happen "incessantly" but rather in outbursts that
recur from time to time. Though this does not matter for the purpose in hand, it may be well to remember
that "incessantly" here only means that the capitalist process is always dominated by the effects of this
revolutions.

Hier ersichtliche Anderungsvorschlige Schumpeters wurden noch nicht entziffert.
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First, since we have to deal with a process in time we must judge its results as they
unfold in the course of decades — for some purposes, even of centuries — and there is no
point in trying to judge the system or any part of it in the usual way, that is from the
standpoint of any given moment. What happens at any given moment, taken by itself, is
almost meaningless. Theory that reasons from that standpoint may still render useful
service in clarifying individual points of mechanism. But it moves on the surface and says
nothing about what is going on below. Secondly, that process is not merely an indefinite
compound of all that may occur over time, but a definite organic thing evolving in well
defined units — business cycles — according to a well defined schema. Since it supplies
the dominant setting or background, which gives its color and significance to every
situation or individual phenomenon we my observe, every situation and every individual
phenomenon, in particular every observed bit of business strategy must be analyzed with
reference to it. In order to see how this principle works out wo shall consider a
schematized example.

Let there be, in some industrial field, at any given time, a given number of concerns
of given size; each producing by given methods in a monopolistically competitive and at
the same time oligopolistic situation® and controlling

special markets.

Many different patterns may result from such a situation but we shall only consider the
one that will be best illustrate what I wish to convey: let us assume that each concern sits
tight, prepared to defend its market but avoiding trespassing on the domains of the others,
keeping its prices as stable as possible and varying output, quality, and advertising effort
according to circumstances. As we have seen, those prices will in general be higher and
that output lower than they would be under conditions of perfect competition. Excess
capacity is likely to ensue. The antagonism between the making of profits and the making
of goods stands out well.?

Now such patterns do occur and from the standpoint of a short-run analysis they even
are fairly frequent. But in the capitalist process they are but lulls in a perennial storm and
cannot in general persist for any length of time. Around them hover plans for doing
differently — better or more cheaply — the things that those concerns are doing. Those
plans materialize sooner or later. It does not matter whether they are carried out by one or
more of the concerns already in existence or failing that by new concerns set up for the
purpose. In either case the old structure is effectively brought down and a new one

! FuBnote Schumpeters: That is to say, to repeat, that those concerns produce distinguishable products

and that they are at the same time big enough for their individual action to matter to the rest of the firms.
The situation is therefore not perfectly competitive in the technical sense. It should be observed that,
even independently of the argument that is to follow, there are important cases in which this pattern will
yield, exactly or approximately, the same results as the perfectly competitive one. This is not emphasized
in the text merely to save space.

Da die mir vorliegende Kopie der Originalseite aus zwei Teilen besteht, kann ich nicht feststellen, ob
der Anschluss des néchsten Absatzes im Original kontinuierlich erfolgt.
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emerges. To the observer who confines himself to a moment or short period, this may
well seem to be as exceptional an event as a political revolution. To the observer who
surveys the capitalist process over time it is the normal thing that occurs even in those
sectors which are not themselves imbued with the spirit of enterprise: the agriculture of
New England was destroyed by the railroads,*

the high-cost retail shop is being destroyed by the department store and by the chains.

(1) As soon as this is realized, the necessity of overhauling our ideas about the working
of the capitalist engine become obvious. The first thing to go is the traditional conception
of competition. The trae truly effective lever of competition is the impact of new products
and new technologies. It is as much more effective than the price competition and the
freedom of entry into a trade per se that are exclusively emphasized by the usual theory,
as a bombardment of a building is in comparison with widening forcing a door.

When the concept of competition is so broadened as to include the effects of those
impacts the other component elements not only lose much of their importance but they
also acquire a different significance. Perfect freedom of entry may sometimes prove to be
retarding factor — this is in fact universally recognized for otherwise there would be no
sense in the practice of granting patents or protecting brands. So may perfect flexibility
of price. Moreover, although the intrusion into the industrial organism of new products
and technologies generally does involve downward revision of prices in the short as well
as in the long run, this revision is not necessarily brought about by the mechanism of price
competition in the usual sense. If a given market is revolutionized by a new commodity,
statistics of prices can conceivably display the utmost rigidity though in everything that
matters the case might be an instance of perfect flexibility in the economic system: the
explosion motor displaced the horse, but horses are not any cheaper than they used to be;
a new perfume may conquer the market and satisfy consumer’s desire for perfumes much
more cheaply, and yet as long as the old brands sell at all, not a single price need

have changed to indicate that fact.

Second, we have to accept the fact that even in dealing with business behavior in an
industry that enjoys what I have above described as a temporary lull, the usual analysis
misses an essential element in the situation. Even the threat of the intrusion of something
new that one day will upset the existing structure, in general suffices to enforce a business
policy that in the long run tends to approximate outputs to those of perfect competition.
For one at least of the methods available in order to ward off ever present changes?

! Ich fiihre den Text im Anschluss an die néchsten in sich mit der Seitenzéhlung 20-24 als

zusammenhdngend vorliegenden Manuskriptseite weiter. Ob der Text auch im Original mit dem
vorherigen nicht nur inhaltlich zusammenhéngt, sondern — wie mir scheint — einem anderen Manuskript
Schumpeters entstammt, kann ich nicht kléren.

2 Korrigiert, im Original steht: chabges.
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consists in refraining from provoking them by a restriction of output, that would, whether
resulting in abnormal profits or not, might leave too much unutilized demand for the
would-be intruder, to attract customers firmly by establishing a name for quality and
service and so on.! Thus the process of creative destruction disciplines also where it is
for the moment not actually at work. That is why the businessmen at the recent hearings
on monopolistic practice in Washington? astonished their examiners by talking about
competition in cases in which those examiners were unable to see any competition at all
and were inclined to look upon those utterances as so much

make believe.

That, however, brings us up to the point on which the theory about the antagonism
between profit and production is chiefly made to turn, viz. those other methods of defense
and attack that are open to a concern — all the devices that are inscribed to restraint of
trade and seem associated with the very devil — big business and monopoly. 30f these
there is an interminable list. I believe that we have also got to revise our ideas about the
long-run effects some of them have on output. In order to show this, I shall touch upon a
few types of cases that in common parlance come under the heading of monopolistic
practice.

Third, then let us return to our “schematized example” of an oligopolistic group of
firms and sharpen its edges by the assumption that these firms enter into an agreement to
respect each other’s markets and to fix prices, outputs, and credit terms by consent. The
sort of thing we can best visualize in the form of a German cartel. News As we have seen,
such a rigid setup that to the observer who refuses to look beyond it, may wel-Heektike
appear to be the very picture of absolute petrification, we will in the typical case be first
disciplined and eventually blown up by the threat and then by the actual impact of the
new product or technology: looking over a sufficient span of time we do not indeed find

1 Anmerkung Schumpeters: It is highly significant for the temper of the discussion that the exponents of

the theory of imperfect competition exclusively stressed the other side of the medal. In doing so they
undoubtedly were telling the truth. But they were not telling the whole truth. For even within the range
of vision that they made their own and independently of the viewpoint I am emphasizing here it should
be added that looked at from the standpoint, of the consumers’ interests, there are in imperfectly
competitive situations many compensations for what they are supposed to lose. Consumers are offered
a wider variety of products to choose from. And since every product can be associated with a definite
producer; that producer cannot in general and in the long run be indifferent to what his consumers think
of him and his wares. No doubt, advertising and other devices may be used in order to mislead them;
and there are other qualifications. But what remains after all deductions is enough to support a more
favorable view which should not be completely neglected.
Schumpeter reflektiert hier die Ende 1938 aufgenommenen Anhorungen durch das Temporary National
Economic Committee u.a. zum Problem monopolistischer Praktiken. Zum Lerneffekt, den diese
Anhorungen bei der Komission bewirkte, vgl. den Bericht Inquiry Forecasts Anti-Trust Change der New
York Times vom 23.3.1939, p. 22.
FuBnote Schumpeters: I am sorry if this part of my argument should still more than other parts shock
many a worthy man. I do not wish to shook anyone. Nor do I wish to "defend" anything disapproved by
moral sentiment. I am just as disgusted as anyone can be not only at the picturesque crimes and follies
of piratical finance but at much that even now passes uncondemned. But I have got to tell what I believe
to be the truth.
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flexibility at every peint moment; but we not find inflexibility either but sequence of
temporarily inflexible structures moving along, as it were, a conveyer.

However, even for the intervals of rigidity it does not necessarily follow that cartel
restrictions mean injury to all except the capitalist interests in

possession. They would (in general) if economic life were a stationary flow. But if it is
pervaded by our process of creative destruction such organizations and the monopolistic
practices regulate, steady and conserve in a manner which does not necessarily curtail
total output in the long run and may well work the other way, even if the particular practice
resorted to is intended to fight the full utilization of new techniques. Suppose that
somebody invented a method of producing synthetic wheat flour at one cent a pound.
There 1s no argument for suppressing such a boon. But since the sudden intrusion of that
synthetic wheat would mean a catastrophe for wheat growers and after that, in the well
known sequence of cumulative depressive effects, a catastrophe for banks, for all business
that catered for wheat growers’ demands and in the end for the whole economy, there is a
very obvious argument for slowing down the process to allow for orderly retreat and to
avoid the wanton destruction of things and values® that before the catastrophe had
justified themselves and might, if the catastrophe be prevented, justify themselves again.
Now cartels and similar types of industrial selforganization, whether the new method
happens to impinge #t on their own field or outside of it, are to some extent able to
accomplish just that. This is why they so often emerge in times of prolonged depression.
Politicians and the intellectuals are, of course, quite aware of this aspect. They condemn
cartels only when industry forms them on its initiative whereas, witness the N. R. A.2 they
are perfectly ready to approve the same kind of thing if it be done under their own
auspices. Hence that curious vacillation between imposing and persecuting them.
The reader will please understand that this is not meant to be an adequate

presentation of the cartel problem. Still less do I wish to argue in favor of cartels in gen-
eral. I hold no brief for them. All that matters here is that the usual uncritical condemna-
tion of anything that tends to restrict price competition visualizes what, in the setting of
capitalist evolution, must be a special case of rare occurrence; that the presence in an
economic system of monopolistic practices of that type proves less for the gulf between
profit making and maximum output that one might think; and even that, in the long run,
a high-pewered motor car might conceivably travel not only more safely but also more
quickly if it has a brake than it would without one.

Fourth, it should also be understood, that our example covers a great many other cases
that are more or less similar in the essential respect. Fully-fledged cartels are not essential.

! Nicht identifizierte Funote
2 National Recovery Administration (ab 1933)
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Nor are trade associations and special agreements, about pooling minor inventions for
instance, though they are now practically ubiquitous. Coordination of policies enforcing
something like orderly advance in step would, even without any organizational machin-
ery, result from an oligopolistic pattern with product differentiation, if there are but few
concerns left that are intensely alive and aware of the facts, on the one hand, that they
must incessantly move on under penalty of death and, one the other hand, that they cannot
hope to oust their competitors from anything more vital than outlying positions. The dif-
ference between this case and the preceding one can be defined most conveniently by
reference to the schema that served as starting point: whereas, in order to produce the
preceding case, we emphasized the element of rigidity in that schema®, we will now pro-
duce another variety by emphasizing another element, viz, the fact that modern oligopo-
listic regulation may also directly result from, and be a form of, progressive motion in-
stead of being an intermezzo between movements and a defense against their conse-
quences. It “may”. But as a matter of fact, that is the rule.

In the United States at least, the bulk of large scale industry comes within this pattern.
A dozen instances, all of which are particularly associated with the pace of the economic
progress of the country, could easily be listed, from motor car to tin cans, but it will be
sufficient to think of the classical instance, motor cars. Beholding the quantitative and
qualitative development of its output, no observer who accepts the ordinary rules of com-
monsense inference can help to realize the fact that the theory of oligopolistic restriction
is in this case and in all analogous ones a ludicrous misfit,2 and also the reason why that
s so.

Applying our principle — that the history of an industry must be considered as a whole
and with reference to its setting supplied by the process of capitalist evolution, and neither
ex visu of any given, e. g. the present, moment nor in an imaginary setting of a substan-
tially stationary character — we can distinguish four clearly marked periods. There was an
experimental period: many small-scale and short-lived efforts most of them failures from
the start. It lasted from the middle nineties to 1908. Then came, ushered in by the spec-
tacular success of Henry Ford the “bonanza period” that lasted to roughly 1915 and dis-
played also numerous cases of loss and failure but coupled with them very large profits
in the successful minority of cases. The new thing had caught on, freaks had been elimi-
nated, fundamental features definitively discovered. It is easy to see how this develop-
ment is induced by the experimental period, how

1
2

Gemeint: Drittens

FuBnote Schumpeters: Looking at the performance of that industry with the indictment of oligopolistic
restriction in mind , one feels inclined to recall what Abraham Lincoln felt, according to the well known
anecdote, about General Grant’s propensity for whisky. The misfit is particularly in evidence in the
proposition which forms part of the theory of imperfect competition, viz. that the latter tends to produce
an uneconomically great number of firms of uneconomically small size. And the proposition is not, as
the reader might think, erroneous. Within its setting it is quite correct, and it even has some applications.
Difficile est satiram non scribere. [Es fillt schwer, keine Satire zu schreiben.]
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it induced — mainly through the supernormal profits — the next one which may be dated
from 1916 to the recovery from the 1921 crisis, let us say to 1923. Again many newcomers
crowded in, in most cases only to be crowded out before long, while a few concerns de-
finitively established their position and a number of minor but still very important im-
provements created the conditions for the outburst of productivity that was to follow. That
outburst and subsequent consolidation, declining profits and the ascendancy of three giant
concerns characterize the fourth phase during which the industry still led in every up-
swing, and in particular, led out of most recessions what increasingly showed signs of
settling down. After having curtailed the passenger and short-haul freight business of rail-
roads — an excellent example of that kind of competition that really matters in the capi-
talist world, — it begins to face the competition of the airplane as well as satiety and con-
sequently a further fall in net return. During the whole of its career it not only incessantly
moved itself but imparted a powerful impulse to the whole of the economic system. This
it did immediately through conditioning the development of subsidiary trades, such as the
tire and gasoline industries, road building, the retailing and servicing trades and so on,
and indirectly through its influence on incomes and expenditure that shifted demand and
supply schedules of commodities and stimulated production all around. Compared with
the effects all this had on total output, the question whether or not the industry expanded
its own output fully as much as it would have had to do under conditions of perfect com-
petitions ceases to be so very important. At any rate it ceases to be the only important one.
But from a long-run standpoint, though not from a short-run one, even that question must
presumably be answered in the affirmative.
Price competition is, of course, not absent between the three big concerns.

It manifests itself on the one hand in the “cuts” which have been from time to time an-
nounced, in the past mainly by the Ford concern, and on the other hand in the yearly
variations in the offerings of the individual firms. If flexibility of prices is not more in
evidence, that is due partly to the fact that, the war-time peak having been lower than in
other industries, there was less to descend from, partly to the practice of varying price by
varying the allowance for “traded-in” cars and partly because of the steady improvements
in quality. If competition in prices is not more in evidence — and if prices of different
concerns tend to the whole to move in step — that is due to the fact that the strategy of big
concerns to some extent reacts to expected as well as to actual moves of competitors and
hence anticipates the results of competitive struggles that otherwise would, but under the
circumstances, need not ensue.

Thus, results differ from those that a cartel would produce by the fact that, though in a
less obvious form, competition between the giants and competition from existing or po-
tential outsiders still regulates the business policy of the three concerns. Having risen by
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performance and keeping or expanding their ground by performance, they have little to
gain by combining into a cartel that would raise difficult questions, impose irksome fet-
ters, and be very vulnerable to attack from outside. And results differ from those that
perfect competition of the classical type would produces by the regulation of that regula-
tor. Since it is not a state but a movement that is being regulated? all the individual con-
cern can hope to attain is to avoid disorganization of the market by sudden aggression,
and to stand ready to penalize aggression,

while the boundaries of its domain gently expand or contract in response to its lucky and
unlucky hits. Each individual concern therefore does not do what it would do if it were a
“drop in the sea”, i.e. fully use all the advantages it commands at the moment, but, unless
it should happen to have an absolutely decisive one with which to drive all competitors
from the field, it uses them, i.e. improves quality and reduces price, gradually and as far
as possible in step with the others. The established position and the existing physical
plant, the well-nourished capital account, the advertising campaign, the well-developed
sales organization, the greater facility of servicing cares that are familiar to every station
— all that helps, of course, in warding off deviations from that canon. But over time results
are much the same as if there had been perfect competition. And they may be better inas-
much as the perfectly competitive process might, if the pace of progress be very quick,
entail many breakdowns and other avoidable waste. Some of the points relevant to this
many breakdowns and other avoidable waste. Some or the points relevant to this part of
our argument, will however be more conveniently dealt with by envisaging monopoly.

however, is not what people mean when talking about monopoly — it is monopolistic
competition and with that we have dealt already. But can the thing that people do mean
by monopoly ever be anything else? For is not practically any single seller of a commod-

! FuBnote Schumpeters im zugehdrigen handschriftlichen Manuskript in Steno: Beispiel fiir stationdire

Auffassung REFERENCE
FuBnote Schumpeters im zugehorigen handschriftlichen Manuskript in Steno: Hier wieder iiber
Kapitalkonservation méglicherweise! aber dieser Gesichtspunkt kommt dann wieder beim Monopol.
REFERENCE
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ity exposed to competition by would-be producers of the same commodity or by produc-
ers of other types or qualities of the “same” commodity or else by producers of “different”
commodities that will serve, at least approximately, the same purpose?

That the fact indicated by the term single seller does not in itself suffice to constitute
the monopoly people feel and worry about, becomes indeed evident as soon as we state
the assumptions of the Cournot-Marshall theory. This theory presents the single seller
with a given market for his commodity and derives the theorems about price output and
profits by allowing him every facility for exploiting that market at his leisure.*! Slightly
more technically, this theory assumes that the monopolist faces a given demand schedule
which is severely independent of his own actions as well as of reactions to his actions by
any other concern. Whenever that is not so, 1. e. if the single seller must take into account
all the shifts of that schedule that will result from his attempts to maximize his profits
with reference to it he cannot behave as that theory would have him. Now it is clear, on
the one hand, that typical monopolistic exploitation will occur only if he does so behave;
and on the other hand, that cases in which he can so behave for a period long enough to
matter for the analysis of the secular trend in output must in the era of modern capitalism
be extremely rare. Deferring for a moment the discussion of the short-lived cases we can
easily satisfy ourselves of this.

There are commodities — salt for instance — or groups of commodities - tobacco prod-
ucts - or particular qualities of a commodity — speaking from the English standpoint we
might mention port — which are so refractory to substitution by others that effective pre-
vention of entry into the trade is in fact all that is required in order to produce a truly
monopolistic situation. This may be accomplished by public authority and has actually
been accomplished by the European fiscal monopolies of salt, tobacco, matches, brandy
and others. But it is not easy to see how it could be accomplished (we are speaking of
articles that, except for prohibition, can be easily produced by anyone who cares to do so)
in any other way.

There is, however, some point in insisting on that class of monopolies — which, in the
sixteenth and seventeenth centuries, and even earlier, were also created, in England for
instance, as favors to individuals, powerful courtiers and so on. They were simply a
method of exploiting the public and nothing else. Hence they were passionately resented,
and this perhaps accounts for the facts?, otherwise not easy to understand, that especially
in the English speaking world, any politician can even today so easily rouse waves of
unreasoning hatred against anything that he may succeed in associating with the mere

1
2

Eine FuBnotenmarkierung * ohne zugehorigem Text.

FuBnote Schumpeters: That is not as fantastic as it may seem. The memory of the popular mind is
singularly retentive and no sociology can be adequate without taking account of the fact that the
attitudes of the public are largely founded upon past conditions. The attitude of the public toward labor
problems is an instance. The attitude of modern Germany (unexplainable without reference to the thirty
years war and its sequel) is another.

93




name of monopoly, however little the object of his attack may have to do with the genuine
case, and that otherwise quite sensible people become impervious to rational argument
once the world is thrown into discussion: no wonder that the modern economist and gov-
ernment agent whose moral and cultural vision is adverse to the capitalist system, is anx-
ious to use it as often as he can. Even the trade monopolies of that same epoch however,
though they were also buttressed by law, and much more akin to true monopoly than any
industrial position can be today, are not pure

cases and partake of the character we are about to delineate.

Barring creation by legislative or administrative action, monopolies answering to the
Cournot-Marshall description not only temporarily but in the long run, could arise only
from the control, by one seller,* of the whole of the available supply of a raw material
provided that this raw material is not only practically irreplaceable for certain purposes
but also fully established, that is to say that no account need be taken by the seller of the
possibility of “raising the demand schedules" in those uses or of conquering others. Ex-
amples that will approximate that pattern, can no doubt be formed. For part of the nine-
teenth century mercury (then almost wholly found in Almaden and Jdria, both sources
being controlled by the same financial group) was one. The Katanga production of radium
is another. But they are few and far between. A discussion that of late has aroused some
interest, though not concerned with our problem, may be drawn upon in order to illustrate
this point. It has been suggested that the Anglo-American world could bring pressure to
bear upon other nations by withholding certain materials. The better informed among the
advocates have been careful not to mention any of those great articles of trade of which
the layman might think. But then they were left with such things as vanadium, molyb-
denum, nickel, tin, chromium and a few others — and not a single one of them would, even
if controlled by a single seller, produce a true case of monopoly. But even if all of them
would, the quantitative importance of any resulting restrictions on the long-run trend of
output in the capitalist world would be small as it is and it would be rendered still smaller
by technological changes that would not fail to occur. Perfect competition is no doubt a
very

theoretical case, if we exclude the great agrarian staples. But long-run monopoly is im-
measurably more so.

In the short run, on the contrary, monopolistic situations — or let us call them
monopoloid in order to include approximations — are quite common. They are of two
kinds. The one is the creature of exceptional circumstances: if a village in the Ohio valley
is temporarily turned into an island by an inundation, the village grocer may for hours or

1 FuBnote Schumpeters: It is of course not sufficient that the material be found in one country only. The

talk about a country’s having a monopoly of this or that is only another instance of the misuse of that
unfortunate term.
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days be turned into a monopolist. The other is a creature of the capitalist process of crea-
tive destruction that incessantly creates and destroys monopoloid situations. This kind is
for us the only important one and we will briefly notice a few cases pertaining to it, thus
gathering up the thread dropped a few pages ago.

If a firm — new or old —starts producing a new commodity — or an old one by a new
method: let us agree to include this case whenever we use the former phrase — it will, for
a time at least, move into a “monopolistically competitive” situation. In fact this affords
the most interesting opportunity for applying the theory of monopolistic competition. In-
asmuch, however, as the surplus which such a firm normally earns if the novelty is not a
failure, would not emerge if competition followed on its heels instantaneously, we may
say that there is an element of “true” monopoly in it. But if we say that, we must at once
add that this 1s a very peculiar kind of monopoly that fills an organic function and is
responsible for results not associated with monopoly as such.! More important is, how-
ever, something else.

There is obviously no sense point in speaking of monopoly unless we have reason to
expect behavior to conform to the schema of the theory of monopoly. In our

case, such behavior is no doubt conceivable, but it should be noticed what that would
imply. The producer would have to exploit his market such as he finds it without ever
thinking either of potential competition or of the possibility of developing that market.
Supposing that motorcars had in the nineties been produced by only one firm, the sole
producer would, in order to do what a monopolist is supposed to do, have had to offer his
cars — for which horse and buggy then were acceptable, if not superior, substitutes — at
the price which would have maximized net surplus with respect to the demand that then
actually existed for them. Obviously he would have had to be an odd sort of person to do
that. As it is, both the lure and the dangers of the bigger market looming ahead will in all
normal cases induce the sole producer of the new commodity to behave much as the pro-
ducer in conditions of perfect competition is forced to behave. It has been pointed out
before that oligopolists are normally disciplined by the threat of potential competition.
This also holds true in our case. Still more clearly than the firm struggling in an oligopo-
listic pattern, the sole producer of our case must realize that he has to compete for his
place in the industrial organism; that competitors will not fail to crowd after him; that he
has got to build up his demand. As long as he regulates quantity and quality of his output

1 FuBnote Schumpeters: Similarly, if we call wage every return to personal effort, we might call that

surplus a wage. But since we should have to recognize that it is a very particular kind of wage, there is
not much gained by calling it so.
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according to these conditions, he could be called a monopolist only with the proviso that
he cannot in the ordinary course of things behave as such. !

Before we touch upon the exceptions which to selective observation may easily ap-
pear to be the rule, we will notice in passing that the case envisaged throws some light on
the source and nature of profits. The typical source of profits is in temporary cost ad-
vantage incident to the successful introduction of a new commodity (or method) and prof-
its are typically premia on this particular kind of performance that is readily seen to be
the prime mover of the capitalist process.? Practically all other kinds of surpluses of re-
turns over cost, except those that are due to "true" monopoly, are reducible to that one or
else to the opportunities offered to speculation in the widest sense of the term by the
sequence of alternating prosperities and depressions which are themselves traceable to
that process and its prime mover. It stands to reason that profits can, as far as that goes,
hardly be described as “tolls” unless we are prepared so to call a payment that increases
the flow of goods. Moreover, from the nature of the process within which those profits
have to be made it follows that if an enterprise is not to result in social as well as private
loss, expected profits will in most cases have to be large enough to provide for rapid
depreciation and also for funds with which to weather storms and to repair losses from
mistakes: strictly speaking there is no net profit until a plant has been written down to
scrap value; and in practice there can be no boldness and freedom of planning without an
accumulation of owned funds to fall back upon. No appraisal of service or return is pos-
sible before a concern has run its course. Even then subnormal returns must be viewed,
as has been pointed out already, together with the supernormal, supernormal ones together
with the subnormal returns or losses of other concerns. There is no sense in considering
peak suc-

cesses only and these only from a suitably chosen point of time in order to be able to
exclaim: "Look how much more cheaply those goods could be made available to consum-
ers if there were no profits to pay!”

But the concept of necessary profits, that is of profits sufficiently great to propel the
process of creative destruction, should be further enlarged by the inclusion of some of
those exceptions mentioned above. During the decades usually covered by the life of a

1 FuBnote Schumpeters: Efforts to develop demand as a rule last until the new product is in turn displaced.

In any case they are a matter of decades. The aluminium industry in its present shape is about fifty years
old. Nevertheless it continues in its efforts to “create demand” by experimenting with possible uses of
aluminium, educating its public and so on. And it is clear that it has no device but to do so. For
aluminium is (or was until the recent developments in air transport) either irreplaceable or
conspicuously superior only in lines, the demand from which would make it insufficient to exploit the
advantages of largest scale production.

FuBnote Schumpeters: A4s it stands that proposition as well as the one that follows reads undoubtably
bold and dogmatic. It has been fully developed in historical and statistical detail, in my book on Business
Cycles 1939.
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successful concern temporary situations will arise from causes independent from the ac-
tion of that concern itself in which it may be able to behave as a "true" monopolist. Such
windfalls have nothing to do with the expansion of output if viewed ex post. But they
have much to do with it if viewed ex ante. They figure in the — conscious or subconscious
— balance of chances and risks that is at the basis of every long-range enterprise. Hence,
they are part and parcel of the general schema of things into which every firm is born and
for which it frames its production schedule.

Next come those cases in which the disciplining effect of the process of creative de-
struction apparently does not work at all or takes so very long in becoming effective that
the result is much the same. Railroads and public utilities are the outstanding examples
of enterprises that in fact may locally acquire "true" monopoly positions. Since the public
sometimes looks upon them as it does on kidnappers I may perhaps hope to be forgiven
the triviality that kidnappers exploit what exists independently of them, whereas railroads
and public utilities first create what they afterwards exploit. The necessity of

nursing demand is here of particular importance because of the pressure exerted by the
absolute and relative share of the overhead. Concerning monopoly gains in general, the
argument of the last paragraph holds true. Concerning monopoly gains that are in partic-
ular due to discrimination between classes of commodities and localities, it is enough to
say that the development of this country would have been impossible without it and that
the static balance of advantages and disadvantages to the various interests concerned —
though also much more favorable to the practice of discrimination that current and espe-
cially legal theories admit — is completely irrelevant to our problem. But since nobody
ever thought of denying that railroads and utilities were vehicles of progress and that, all
their misdeeds notwithstanding, their net effect on output was anything but restrictive, we
need for the purpose in hand, not go further into this matter.

Again, realizing the volatile nature of profit, any concern producing a new commodity
will naturally try to conserve it, and even to recreate it when it has evaporated, by an
appropriate price policy and a number of devices, some of which like patents are legally
recognized, while the law and public opinion are indifferent or hostile to others. Measures
to keep technological experience as secret as possible, are an instance of the former type
and measures to secure preferential treatment from public carriers an instance of the latter.
Previous argument contains all that, from our standpoint, it is necessary to say on the
subject, though it may not be superfluous to repeat that few enterprises of the more risky
type could ever be entered into if all such means of defense were effectively prohibited
and if everyone were fully convinced of that beforehand. In this sense restrictive monop-
olistic practices may well be instrumental in increasing rather than decreasing total output
over time. But another question
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might occur to the reader. Thinking of individual concerns — they are easier to imagine
than to find though they do exist — that strain every nerve either to remain or to become
single sellers, he may wonder how this agrees with my statement, that even in case of
success they will not in general be able to behave as monopolists: why then do they try
so hard? I have not said, however, that the position of a single seller is valueless. We have
seen that single sellers are able to take advantage of exceptionally favorable situations
that are too short-lived to attract competition. Though it is not in general the policy of big
single sellers® to use such opportunities to the full, they do use to the full the advantages
of their position in unfavorable short-run situations. It is for them infinitely easier to over-
come these without permanent injury to their commercial and financial structure than it
would be in any competitive case. To be sure, this involves the most important case of
“rigidity” which may have dislocating, though it also has stabilizing, effects on the eco-
nomic system as a whole. But it greatly increases the scope for undisturbed planning over
long periods, and it does not follow that there is monopolistic exploitation over time, i.e.
that total output over time increases under this regime at a smaller rate than it would under
competitive conditions.
Since we have in any case incurred the penalty for preaching commonplace

but unpopular truth, we might as well conclude by pointing out that most of what has
been said also applies to single-seller positions, or positions approaching it, that have
been created by means of mergers or “trusts”. Even if no new technological or commercial
principles enter into a process of trust building, there is always a new administrative prin-
ciple involved since, as every textbook puts it, a trust differs from a cartel by the ration-
alizing reorganization of the trustified industry. Therefore, it always means something
more than the simple monopolization of the existing setup would: the conquest of a sin-
gle-seller position is never more than one of many elements in the case. And since the
thing may spell progress contingent upon such a position, there is no excuse for indis-
criminate "trust busting”. That is nothing but political exploitation of legislative survivals
from the period of Manchester liberalism. Whatever sense there is in any particular pros-
ecution must be looked for in the demerits of the individual case.

(h) Finally, it is time that economists should drop their narrow ideas about waste and
recognize that this is another concept that must be made to include a time dimension.
What is social waste — i.e. unproductive of any return (monetary or other) except possibly

1 FuBnote Schumpeters: There are small single sellers who fully use such opportunities even over

considerable time because chances in their field are so poor that nobody cares to invade it. But it is as
wrong to overrate the importance of such cases as it is to overlook them.

98




to the agent responsible for the wasteful act or condition® — ex visu of an individual spot
in the economic organization and of a given point of time is not necessarily wasteful if
considered as an element in an organic process over time and vice versa: what we are to
mean by waste is thus relative to the length of the period that we wish to survey.

Now, in one sense “monopolistic capitalism” is almost ideally free from waste — in the
sense that many, if not most large scale concerns of today are marvels of technological,
administrative and commercial efficiency. In another sense industry increasingly learns
to control its processes with a view to avoidance of waste — some of the monopolistic
practices we have surveyed afford conspicuous examples. But we have also had examples
— and there are many others — which reveal the presence of very serious sources of social
waste. Some of these will be discussed in the next chapter. As we shall see there, it cannot
be seriously questioned that a central management of the industrial organism could do
significantly better. But here we are concerned only with the question

whether that waste either always was, or since about 1900 has become, such as to invali-
date the conclusion about the monopolistic capitalism to the observed rate of increase of
total output, toward which our argument is obviously drifting.

The answer is in the negative. It must suffice to go quickly over a few headings.

One conspicuous instance is the inability of the system to use its productive resources
in full — as displayed by excess capacity of plant and by underemployment or unemploy-
ment of labor.? But as soon as we put these phenomena into the setting of the evolutionary
process the inference from them lapses to a considerable extent. Quick progress means
quick obsolescence. Obsolescent plant that is not yet obsolete and hence, while not being
fully used or being used intermittingly only, is still carried on the books and in statistical
reports. Quick progress also means the necessity of building ahead of demands, that is
creating capacity which cannot immediately be used at a profit. In the first case there is
no loss at all, in the second case there may be if there is, it is only a price paid for the
rapid expansion of output.® To the

FuBinote Schumpeters: The concept of waste is full of difficulties with which we cannot enter and has

suffered much from precritical use. For our purpose we may perhaps content ourselves with noting the

obvious distinction waste from the standpoint of the shareholder interest of an individual concern and
waste from the standpoint of society (here simply equal to other people.) We are interested in the latter

only.

FuBnote Schumpeters: The reader will realize that we are dealing with unemployment merely from the

standpoint of waste. Though serious, this is not the most serious aspect of it. And the other do not

concern us at the moment.

FuBnote Schumpeters: Whether that price would have to be paid in a socialist society, is not easy to say.

According to the pure logic of such a society, it would have to be paid only if a certain plant is, in view

of future demand, erected on a larger scale than it is possible to use with the existing capacity of
complementary plant. But the usual argument to the effect that the socialist management could and
would, barring that case, use the plant fully from the start provided marginal costs are covered, assumes

either that there would be no difficulty in raising the prices of its products so as to recoup the loss —i.

e. that the public will be very reasonable or the central power very strong — or that it is necessary to
recoup the loss in which case the argument is wrong. See p
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observer who merely looks at a cross section of the process, both cases must appear in a
completely misleading light. Quick progress also means constant upheavals and cyclical
alterations of prosperities and depression and thus entails the consequences that plant will
be constructed that is from the outset intended to be worked in the prosperity phases only
and that shrinkages will occur in depression productive of both excess capacity and un-
employment. This is no doubt waste though opinions may differ as to the extent to which
they could be avoided by other social arrangements. But since this waste is but an aspect
of the rapidity with which total output expands — a waste incident to tropical growth —
and would largely be absent if that pace slowed down, it cannot be made to support the
thesis that, owing to the wastefulness of the capitalist process, the observed rate of in-
crease in output cannot be attributed to it.

There are other reasons, to be noticed later, for the underutilization of resources in the
pattern of monopolistic capitalism. But when we deduct the effect of the causes men-
tioned, there is not so very much left to account for. Moreover, there are compensations.
What I believe to be exaggerated emphasis has been placed on the tendency of monopo-
listic competition to overcrowd certain sectors that are not much in the running with small
and inefficient firms — gasoline stations being the classic example. But so far as — tempo-
rarily as we have seen — that is so, it must not be overlooked that this is a method, and a

very economical one, to take care of a particularly deserving type of unemployed: the
skilled workman whose skill has become useless might do worse than run a gasoline sta-
tion.

Another instance is afforded by advertising and other selling expenses, not of course
by the whole of amount spent —for even a socialist management would have to do some-
thing of the kind — but by part of it, especially by that competitive advertising that merely
results in shifting clienteles from one source of supply to another. In some cases the waste
even extends beyond the resources used up in advertising to the resources used up in
producing the things that are advertised and are accepted only because they are. In such
cases output itself as an index of economic performance plays as false. During the twen-
ties we have in this country witnessed such an outburst of selling activity of every de-
scription — partly caused, it is true by the torrent of new types of consumers” goods that
had to be made familiar — that we are perhaps prone to exaggerate their normal im-
portance. Precisely how we are to weight them, relatively to the improvements in quality
and service that from the producers” standpoint are to some extent alternative to them,
must remain a matter of impression. Consumers” education is likely to reduce their im-
portance in the future.

Of course, any kind of waste, including the two kinds just mentioned and those which
we noticed before, might be described as a faulty allocation of resources. But we will use
the term in a narrower sense and make it the heading for a third type of waste. From it we
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shall exclude all that appears as waste of resources from moral standpoints: productions
that serves the actual structure of demand is in part wasted from the standpoint of the
equalitarian — this ideal,

however, has other aspects also! that will be dealt with in the next chapter —and produc-
tion of alcoholic beverages wastes resources from the standpoint of the teetotaler. Even
so the list is long.

For instance duplication and overlapping of services is of common occurrence both in
the ordinary run of business and in struggles between industrial groups such as rate wars.
This really is a special case of excess capacity but is mentioned separately in order to
display a few points of interest. The exact balance of an industrial pattern, even if it ever
were established to perfection, would have to be quickly upset in a process of rapid ad-
vance, because improvement always impinges on a particular element of the pattern, caus-
ing duplication in some part of it and bottleneck difficulties in others. Moreover, duplica-
tion of service may not be an ideally economic form of competition but it is a very effec-
tive one and guarantees quality of service as nothing else would. It’s rationality is a ques-
tion of more or less 2 and business has plenty of motive and plenty of
methods in order to prevent excess that would spell uncompensated waste. On the other
hand, rate wars are, for the commodity and the development of total output, obviously not
unmixed evils. They bring down prices, with unsurpassable efficiency, in spots where
they otherwise might become really rigid.

Or it might be argued that cost calculation for the purpose of guiding private enterprise
does not coincide with the cost calculation that would guarantee socially correct alloca-
tion of resources. That is true.® The fact that the smoke nuisance and the support of the

unemployed and so on are not

! FuBnote Schumpeters: The main argument is that, with capitalistic distribution, “the same demand price

offered by different consumers does not represent an equal urgency of need” see O. Lange, On the
Economic Theory of Socialism, The Review of Economic Studies, Vol. IV, p. 124. If this argument is not
founded on a moral postulat but made to stand on its purely economic merits, it is open to objections.
[Das vermeintliche Lange-Zitat erweist sich bei ndherem Hinsehen als eine Zusammenfassung der
Positionen Langes, die wortlich wie folgt zu verifizieren sind. Oskar Lange: On the Economic Theory
of Socialism PART TWO, The Review of Economic Studies, Vol. 4, No. 2 (Feb., 1937), p.123 heil}t es
zunéchst ,,Under capitalism the distribution of the ownership of the ultimate productive resources is a
very unequal one, a large part of the population owning only their labour power. Under such conditions
demand price does not reflect the relative urgency of the needs of different persons ...” Auf der von
Schumpeter bemiihten p. 124 heif3t es dann: “Free choice in consumption and free choice of occupation
being assumed, the distribution of incomes maximising the total welfare of society has to satisfy the
following two conditions: (i) the distribution has to be such that the same demand price offered by
different consumers represents an equal urgency of need..” U.H.]
Hier zeigt ausgesparter Raum offensichtlich einen Lesefehler der Sekretérin an.
FuBnote Schumpeters: This point was first emphasized by Professor A. C. Pigou.
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elements of the private list of cost, unless made to enter it by public authority, no doubt
vitiates the allocation of resources. But in very many cases the private method of calcu-
lating cost favors rapid advance and thus the development of output. This consideration
is not necessarily decisive from a welfare standpoint. It is from the standpoint of our
problem.

There are other reasons for suspecting socially faulty allocation of that type. Cases in
which output could be increased by transferring resources from one industry to another
will frequently occur under imperfectly competitive conditions. Even independently of
these imperfections they will occur if an industry could expand output at falling costs and
nevertheless no single concern can do so (external economics). While they would be very
important in a substantially stationary process, they are precisely the sort of thing that
creative destruction in general, and the evolution of the giant concern in particular, tend
to eliminate.’

Or we might think of the waste of funds, saving in particular, that have been squan-
dered in “empire-building” or in order to serve the personal interests of an individual
executive. Here it is necessary to distinguish

between faulty allocation of funds and faulty allocation of real resources. What is directly
squandered in the wars of conquest between financial groups is funds. That no no doubt
may entail, but is not in itself, faulty allocation of real resources. However morally ob-
jectional and aesthetically repulsive stock exchange manoeuvers and all that sort of thing
may be, however treacherous the guides in whose hands the leading strings of investment
are placed — capitalism is certainly not kind to the average capitalist whose fate it is left
to socialists to be moan — directly they have nothing to do with the productive perfor-
mance of the system. The most ruthless financial private may have highly productive
ideas about what he is going to do with his loot. Scandalous doings in a holding company
may be compatible with excellent management — management whose efficiency is in-
creased by the integration effected by the holding company — of its operating companies.
And the financial conquest of otherwise unassailable competitive positions may spell a
great step in rationalization: British coal mining and its services to the English economy
are not in better shape because application such method was out of the question. “Control”
must be judged by its fruits. It should cease to be a bogey.

! FuBnote Schumpeters: It is not possible to enter into that subject more fully. The reader is referrved to

Mr. R. E. Kahn's brilliant analysis “Some notes on Ideal Output”, Economic Journal for March, 1935.
Very marry examples for the various ways in which capitalism so works as to restrict output can easily
be found though it is not so easy to appraise their importance within the setting of capitalist evolution.
Here is another which shows that the restrictive influence extends the personal services. Some
professors are paid relatively high salaries because the individual institution cannot secure their
services for less. But if these salaries were reduced those professors, or some of them, might be willing
to do (still) more outside lecturing and to write (still) more textbooks. The capitalist way of remunerating
services thus deprives society of that inestimable blessing. That capitalism is not quite powerless to deal
with the problem, is however illustrated by the development of movies and talkies or, in another field,
of the syndicated article.
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Thus, expansion of a group’s control over other concerns or industries is not neces-
sarily inimical to expansion of output. Even if it is embarked upon in order to paralyze a
competing group, for instance if an electrical concern buys a controlling interest in a gas
company, the effects of coordination and the advantages of what I have called ordered
advance may well result in net increase of output greater than what it would otherwise
have been, quite independently of the additional consideration that the prospect of being
able to paralyze the competitor might be an essential element in the creation of the

conquering plant. Allocation of resources, that not only looks faulty when viewed without
regard to ultimate results but really is faulty in the sense that it reduces the secular rate of
increase in output, is less frequent than it seems to economists and government commit-
tees who are convinced beforehand. Of course a group may acquire control over a concern
in order to “pick its eyes out” and either to steal the temporary surplus that will result
from letting the plant run down or to profit from appropriate speculations in its stock. A
group may use its control over a concern and its funds or credit in order to enter into
disadvantageous contracts or hopeless enterprises because it is bribed.! Past history was
everywhere but especially in this country where temptations were greater and more plen-
tiful than elsewhere, full of instances of both. The number and importance of established
cases does not justify a suspicion that our conclusion about the trend of output be invali-
dated on this count. In the future semi-criminal or simply criminal practice will not be
very easy and even the role of honest error is, for obvious reasons, likely to be smaller
than it used to be.

(1) Bevor concluding, it is necessary to show how our argument bears upon our opinion
about perfect competition. It is easy to see that most of the points made must dim its halo
exactly to the extent to which clear monopoloid capitalism, and it remains only to dot a
few 1’s and to cross few t’s.

Even our predecessors had drifted away from that unqualified admiration that a still
earlier generation — the one, roughly, between Mill and Marshall; an excellent instance in

1 FuBnote Schumpeters: It must not be forgotten that unless there is bribery, there is, excepting error, no

reason to expect malinvestment of real resources to arise out of investment of available surplus funds
in other concerns. For if there is no definite interest of the investing concern to serve, investment will
simply be guided by profit expectations which is as it should be and, as far as social results go,
preferable to stuffing the investing concern itself from a pride in its absolute perfection, a practice which,
though perfectly honorable, often enters the category of social waste, but is clearly a deviation from a
rule. All these things are however extremely difficult to appraise. In order to do them justice, the
observer must be intimately familiar with very many individual cases and with the spirit and general
environment of the business community with which he is dealing. That is why it is also difficult not to
get impatient with entirely inexperienced people who pronounce about these matters with the utmost
confidence.

Dieser FuBnote ist im zugehorigen handschriftlichen Entwurf folgende Notiz angefiigt: hier noch etwas
tiber cognate question of incompetence: hence, however, aufserdem ganz, wenn — aber das hat nur
Bedeutung fiir besondere Umstdinde z.B. Inflation. rererence
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the Italian leader Francesco Ferrara — felt for perfect competition. On the one hand, Mar-
shall and Edgeworth and after them Pigou and others, kept on discovering an increasing
number of cases in which the general propositions about the properties of perfect compe-
tition simply ceased to be true. It is not true for instance that, even accepting any given
distribution of income as a datum, perfect competition always guarantees ideal allocation
of resources, and hence maximum output.? On the other hand, the same economists also
realized that, even if the perfectly competitive pattern really performed as a cruder anal-
ysis would have had us to believe, its virtues could not amount to more than that, under
its conditions everyone, trying to do for himself the best he can, would achieve the max-
imum of satisfaction compatible with these conditions. This proposition is not quite the
stale triviality it looks. It plays a considerable role in many an economic argument, e.g.
in all arguments which deal with the effects of measures that aim at influencing economic
activity without altering these conditions themselves. But it is a poor reason for believing,
as many of our more ancestors did, that perfect competition is the absolute ideal for all
times and places.
Modern — mainly postwar — theory has gone beyond that. In developing the

dynamic aspects of the economic process, that is to say, in paying attention to the se-
quence of reactions to any disturbance, to their different velocities and to the influence of
expectations on economic behavior, modern theorists have come to doubt the validity of
the old schema — first developed by Walras — according to which economic equilibrium
is a very stable thing which quickly absorbed, and smoothly adapted itself, to any changes
in prices or quantities that might occur. The possibility eventually presented itself of vio-
lent and even explosive fluctuations, lasting for an indefinite time and conceivably result-
ing in temporary chaos, and the remedial effects that had been attributed to the automa-
tism and the flexibility of the competitive system, in consequence appeared to be largely
imaginary. From our standpoint, since we stress the violence of the process of creative
destruction, those considerations acquire additional weight.

The whole case for perfect competition in modern industry collapses, however, as soon
as it is recognized that the monopoloid elements in modern capitalism are not more con-
comitants but essentials; that its achievements during the last fifty years would have been
impossible without them; and that in very important respects they are not mere necessary
evils but serve organic functions. So far as modern methods of production require not
only the giant plant but also the giant concern and so far as the giant concern cannot be

created and run without prospective and actual resources to monopolistic practices, there
is no sense in yearning for perfect competition.

1 FuBnote Schumpeters: Reference may again be made to Mr. Kahn's article quoted before. But the

number of contributions to that subject is by now quite considerable.
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That would hold true even if the modern industrial giants ever did attain truly monop-
olistic positions and were free to settle down to the business of exploiting them according
to the Cournot — Marshall schema. For the theorem, that (save a limiting case) monopoly
price is always higher than competitive price and monopoly output always smaller than
competitive output, is valid only under a strict ceteris paribus proviso. That is to say, it is
valid only if we compare two (equally possible) states of an industry which differ in ab-
solutely nothing else but in that the one is perfectly competitive and the other perfectly
monopolistic. Whenever that condition is not fulfilled, that is to say, monopolisation
means the introduction of cost-reducing improvements of a technological or commercial
or administrative nature, the monopoly price is not necessarily higher, or monopoly out-
put lower, than competitive price and competitive output are at the lowest level of costs
that could be reached in a competitive situation. Competing mail-coach firms might
transport more passengers at lower fares than a truly monopolistic mail-coach trust. It
does not follow that a railroad, even if it were a true monopolist, would supply less trans-
portation service at higher fare than would a perfectly competitive mail-coach industry.
When Adam Smith said that “to narrow competition must be always against the interest
of the public”, he was simply wrong.

But as we have seen, railroads are not true monopolists. Still less so are the modern
giants of manufacturing industry.

Even as regards economy in functioning we must amend our own statement, that one
property of a system conforming to the pattern of perfect competition would be the ab-
sence of all major sources of social waste. Once we recognize the superiority with respect
to productive performance of monopoloid over perfectly competitive capitalism, the

question which of the two alternatives is more free from waste within its own conditions
loses much of its importance, particularly if we are interested in comparing how they do
in the evolutionary process rather than in the comparative virtues they would in a station-
ary equilibrium. It seems nevertheless worth pointing out that perfectly competitive sys-
tems, though free from some sources of waste, do have others of their own. And it further
seems to be the case that the wastes they are free from carry their compensations whereas
those they suffer from do not. This is sufficiently clear from the recent analysis of purely
competitive processes that has been mentioned before. But an example may be useful.
Rate as high as you please the waste of resources induced by monopoloid rigidities and
as low as you please their steadying influence; provided you do not entirely deny the
latter’s existence, there is some compensation. But there is nothing to compensate anyone
for the waste involved in such a phenomenon as the hog cycle: if a favorable fodder-pork
price, relation due to some random event, induces an expansion of hog production that
issues in a collapse of prices and if, thereupon, all farmers restrict hog production so as
to bring about high prices of pork which induce another untenable expansion and so on,
there is indeed waste and nothing else.
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The recurrence of untenable situations in perfectly or at all events highly competitive
industries — wheat, cotton, production of crude rubber for instance — cannot be disposed
of by entirely unfounded slogan that they are due to the rigidities in other sectors or by
making a virtue of them. They and

the waste incident to them must be accepted as part and parcel of perfect competition if it
has to work in a process of rapid change. People have always been shocked — only too
naturally of course — at the practice of destroying commodities in order to raise their
prices. This could not occur in a socialist society. It need not occur in a capitalist one, if
there were responsible and competent governments to handle such situations. But the
situations themselves imply waste even irrespectively of the actual destruction of things
that would satisfy human wants. Given, for instance, the conditions under which the
Dutch East Indian trade had to be carried on in the times of early capitalism and which
precluded competition, it is not so sure that their practice was so much more wasteful than
was the destruction of cotton, wheat, oranges in this country a few years ago. No doubt
those traders presumably safeguarded a gain and the recent destruction of agricultural
products was merely intended to prevent or reduce losses. But the main difference seems
to be that in the former case breakdowns were prevented whereas in the latter case they
were allowed to spread their effect over the whole of the economy and its banking system.
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2.1.13-2.1.15°

Wabhrscheinlich gemeint: kleinen Firmeneinheiten. Der Stenograf vermutete, es konne vielleicht kleinen
Regierungen heiflen.

“We have seen by such outstanding examples as the rise of the automobile industry that it need not be
the entrepreneur who borrows from a bank, but that the burden can be shifted to the firms who furnish
the materials or market the product” BC, p. 600 / “Among modern industries it also was, in its
beginnings, almost in a class by itself with respect to financial methods.” BC, p. 415 In 1914, 888 firms
(the 1914 census of manufactures gives, however, p. 415, not counting producers of electric vehicles)
produced a total of 578,114 cars [...], to which Ford contributed almost one-half p. 417

Vergleich hierzu die Uberlegungen zu “edited” competition in CS&D, p. 90 fn. 5 sowie BC pp. 415ff,
600, 763

gemeint wohl: rigidities

Wie zu 2.1.10 notiert, sind die von Uraki/Imai unter diesen Nummern publizierten Textpassagen im
obigen Gesamttext enthalten.

107



http://www.schumpeter.info/CS&D/reference/10248u.jpg

2.2 Monopolistische Praktiken

2.2.112

part of our argument, will have be more conveniently dealt with by envisaging
monopoly.

Fifth, in order to do that and to arrive at a reasonable appraisal of the role of
monopoly in modern industry, we must for a moment glance at an almost grotesque
situation. The term monopolist means a single seller. In the literal sense therefore,
anyone is a monopolist who sells anything that is not in every respect, location and
wrapping included, exactly like what other people sell: every grocer or haberdasher
for instance or every seller of “Good Humors” on a road not simply lived with sellers
of the same branch of ice cream. This however is not, what people mean when talking
about monopoly — it is monopolistic competition and with that we have dealt with
already. But can the thing that people do mean by monopoly ever be anything else?
For is not practically any single seller of a commodity exposed to competition by
would-be producers of the same commaodity or by producers of other types or
qualities of the “same” commodity or else by producers of “different” commodities
that will serve, at least approximately, the same purpose?

That the fact indicated by the term single seller does not in itself suffice to constitute
the monopoly people feel and worry about, becomes indeed evident as soon as we state
the assumptions of the Cournot — Marshall theory. This theory presents the single seller
with a given market for his commodity and derives the theorems about price, output
and profits by allowing him every facility for exploiting that market at his leisure.?
Slightly more technically this theory assumes that the monopolist

REFERENCE

faces a given demand schedule which is severely independent of his own actions as
well as of reactions to his actions by any other concern. Whenever that is not so, i.e. if
the single seller must take into account all the shifts of that schedule that will result
from his attempts to maximize his profits with reference to it he cannot behave as that
theory would have him to. Now it is clear, on the one hand, that typical monopolistic
exploitation will occur only if he does so behave; and on the other hand, that cases in
which he can so behave for a period long enough to matter for the analysis of the secular

trend in output, must in the era of modern capitalism be extremely rare. Referring for

Hier handelt es sich wohl um die Fortfiihrung des eben verlassenen Manuskriptes.
Wiedergabe der Seiten 1098 und 1099 eines zusammenhéngenden, durch spétere Notizen ergénzten
Manuskripts Schumpeters, dessen Wiedergabe hier unter 5(M) fortgesetzt wird.
Im Manuskript steht hier der Hinweis Hick's picture of monopolist who sets back ur Einfligung eines
entsprechenden Charts.
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REFERENCE

1 Vgl. CS&D, p. 99

2 Weitere nicht entzifferte Notizen.

3 Hier bricht das Manuskript ab.

4

1941 waren die amerikanischen Anstrengungen wegen der knappen Tungsten-Reserven
kriegswirtschaftlich darauf gerichtet, Tungsten-Stahl durch Molybdén-Stahl zu substituieren. Vgl.
hierzu etwa OPM gives piority for steel for ships. NYT 13.6.1941, p. 7.
Ein Doppelpfeil verbindet dies mit dem unteren ,,spices®.
Mir liegt fiir 2(N) die Entzifferung des Stenografen nicht vor und folge daher Uraki/Imai.
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Mir liegen fiir die nur stellenweise entzifferten Stiicke keine Originalunterlagen aus dem Archiv vor, so

dass ich Interessenten diesbeziiglich auf Uraki/Imai verweise

a ~ w N

Erfolge.

Die von Uraki/Imai an dieser Stelle publizierten Passagen sind oben unter 2.1.10 enthalten.
Die von Uraki/Imai an dieser Stelle publizierten Passagen sind oben unter 2.1.10 enthalten.
Uraki liest: flex; in der Vorlage kontinuierlicher Pfeilverweis zur Zeile ,,Erstens ...*
Offensichtlich ist seine Vorstellung gemeint, der Kapitalismus destruiere sich gerade durch seine

®  Uraki liest: benefi
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reverse idea of waste — nicht geleugnet, aber nicht einfach; schneller
Progress, works like nature
tropical

aber Garantien flir economy in anderer Beziehung grof3;
nicht relevant fiir Frage ob favourable

Restriktion hat Funktion und Ausniitzen von Waste
Gelegenheiten Monopole
... ex post:post of cap. value restriktiv [??]
produce selbst buying
off of Arbeiter!?

Natur of profit
broadcast to include und dann die anderen Dinge

nebensichlich; price compet. unter gegebenen Verhéltnissen zu sehr
emphasized (ist nur /:dann moéglich:/ 222?22 of Mechanismus)

perf. compet wo Einfiihrung

Argument von new rigidity little to it a) weil nicht new
b) weil nicht so wichtig

Monopolpreis oft eine wholesome restriction

Monopol a) /:wiirde:/ zerstort
b) selbst so lange behalten

REFERENCE

2.2.9.%)

2.2.10%

Die Lesart produce selbst buying off of Arbeiter ist prekar.

Uraki liest: peace

Uraki/Imai bieten an dieser Stelle Ausziige aus dem oben unter 2.1.10 zusammenhéngend publizierten
Manuskript Chapter III — Creative Destruction.

Ebenso
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2.3 Erganzungen und Verwandtes

23.1

ChJapter] II ist doch “Can Capitalism Survive”
und hat wahrscheinlich eine Einleitung gehabt; aber wo? Ja —es war /:eigens:/ 22? N.*
beginnt mit I
Stil ist holprig
So viel zu tun in footnotes, checkings, small corrections
Auch neue Unterteilungen
Schon sehr viel iiber Rationalisierung von King und Pope
diese Analyse noch spéter wichtig

Vielleicht hier schon daB enemy financed spp 15, 17,18

neue und Demokratie und Kapitalismus! (Ausgangspunkt)

Abschnitte und “the will” soziale legislation! und dann 21-24
Metaphysik chased u.s.w.

Sense of duty; betterment of mankind
superempirical glamor rubbed off
Dann noch eine Aber noch nicht: inequality als /:Uberbau:/
Menge [??] empfunden
Efficiency und service
ideol. halo ...dann dieses Sachen p 24
Pazifismus u.s.w.

Das summing up auch zweifelhaft

Vielleicht ist dieses in 2 zu teilen und dazwischen einzuschieben: van. opportunity,? waste
u.s.w. (aber kommt das nicht in I1I)
oligop. waste mull doch spater kommen (van. Opp.) doch notwendig hier — das ist also
zusammen mit III zu behandeln
On the whole I don’t think so, der soziale psychische Prozel3 does come in here ex visu
der achievements — besser so lassen, aber deshalb kann ich doch waste usw. on p 13
einschieben als II section (oder on 10, so dass unemployment eingeschlossen wére)

Sektion III starts denn p 13

und Sektion IV, welche Schluss wire, dann mit dem Ende dieses Paquets

REFERENCE

I N.: Nummer
2 Meint wohl vanishing investment opportunitiy.
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23.2-234"

Aber wo die Frage der Biirokratisierung und /:Mentalitdt:/ des management: Separierung von
ownership und management
Moglicherweise here das summing up: dal3 also theoretisch keinen Grund anzunehmen, daf3
| das /irestringiert:/ und functioning pervertiert as soon as erkannt, da3 — in wichtigen
| Beziehungen — notwendig Formen dieses Fortschrittes ist (und natiirlich wichtige
| Voraussetzung fiir Sozialismus): nicht nur nicht Gegengrund, sondern im Gegenteil
| Grund dafiir! Doch das vielleicht als SchluBsatz von (1
2) At the threshold of the preceding investigation I have warned my readers that
the result would not be entirely conclusive but would only lead up to another
question.

If we knew from the analysis of a mechanism A that it might have produced the
observed fact B, we cannot conclude with perfect confidence that A actually did
produce B. Even mere presumption that it did has to wait upon the results of a search
for other possible causes. This is the common curse of all observational, as
distinguished from experimental, sciences.

Therefore, if, for the half century preceding 1914, our investigation has plausibly
shown that the motive forces of monopoloid capitalism were adequate to produce the
observed increase in output and the inadequacy of the arguments which aim at
showing that it could not possibly have done so, this does not in itself constitute proof
or even a presumption of the kind that must serve instead of proof in the conditions of
economic research — that monopoloid capitalism actually did perform that feat. Some
other factors might have been responsible for it. And

Technische Fortschritte
Bevdlkerungszunahme, Bevolkerungszu-  Bei (3) missen dann society und
nahme + Lander  Kapitalismus macht ~ Bevdlkerung behandelt werden und (3) ist

das dann ) ob Apparat weniger effective wird
Freiheit Krieg — nicht [??] aber sehr b) favoring [??.] etwa wegfallen Migration of Cap und Marx
produktiv Capit. die Methode, diese Mdaglichkeiten

Neue Lander gewild wére output nicht so  auszuniitzen
grof} gewesen
sie gaben auBerdem Profit! (10/1) Kriege, armaments

Aber sind 2 Dinge

a) Kapitalismus vs other factors

b) Kapitalismus furthered by other
factors und das konnte zu [??] resultant
fuhren, selbst wenn attributierbar vor 1914

REFERENCE

since during that epoch capitalism so completely prevailed as to leave no room for the
action of such factors except through the capitalist mechanism, one question should
be reformulated.

But does that solve our problem?

REFERENCE

! Wiedergabe einer zusammenhéngenden zweiseitigen Vorlage, eines kommentiertes Manuskriptes, Blatt

370 und 371.
Einige wenige nicht transkribierte Bemerkungen.
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235

2.3.6

Reversal in Populationstrend nicht unmoglich
a) weil attained hat seine Zahl
b) time reserved ...

Rohstoff
a) pressur. durch Mangel
b) developing Rohstoffproduktion als
Aufgabe

Weiberenergie freigesetzt
(das wichtig fiir condit.
auch ldngere Arbeit in spiterem Alter)

REFERENCE

opp. kann eben so ungewdhnlich sein, da3 ob past perf. nun
due to cap. oder nicht, die perf. nicht wiederholt werden kann

geared to investment
schon gesagt

no new Land wiirde im 19. Jahrhundert Produkt per head red.
haben

saving would adapt

itself Wenn keine Kinder weniger saving
abnehmender Ertrag

Reduktion of sehr [??] Giiter

investment opp. from  leisure

demand side / Reduk- ~ -------------

tion of investment opp.

from supply side

Hier habe ich gesagt, Auch output per head?

dafl mehr Leute mehr ... das [ist] doch nicht entscheidend ...

erzeugen e

aber als Symptom und cause ...
AuBerdem miissen die
alten erhalten werden

REFERENCE
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2.3.7

)

p. 3 “amply accounted for
Was also mit satiety-Produktion-policy
und gesagt, daf3 ich nur past performance illustrieren will

Retard and /: Abnehmender:/ u.s.w. kommt erst noch

p 5: hingewiesen auf understatement durch Qualitéit
Wo das due to bourgeois class

Auch schon iiber long waves p 8 avalanche®

auch schon iiber Steuern u.s.w. und Arbeitslosigkeit,. ...

Wo eigentlich, daf} die performance ist too [??] to be
endangered oder selbst in sich ein Argument oder daf das ist
nicht entscheidend ist

also unempl. schon 11-13!
Meine extemp. of jene Resultat nur wenn ich die geringere
Bevolkerungszunahme als nicht relevant erkenne.

REFERENCE

2.3.8

Bei der Diskussion (im II Kapitel) der Frage, ob performance
attribut to Kapitalismus, auch schon wieder tiber politics
being no indep. Faktor

bei 3 unterscheiden engine
/:Mensch und Material:/

[22]2

Also lands schon erledigt und satiety
(und policies) spiter zu erledigen

REFERENCE

! Avalanche konnte auch an den Schluss der nichsten Zeile gehdren.
2 Nicht transkribierte Bemerkung
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2.3.9

Eine groBe Schwierigkeit: die populiren Argumente ... Ubervorteilung des
consumers
daB} Kapitalismus nur auf Erhaltung der
also Vergleich mit 3 Din- Kapitalwerte geht?
gen und
a) Moglichkeit
b) Ausniitzung
Ersparung durch lawyers — retaining fees —; aber
die andere Calcul. sonst und Herabsetzung von top-Gehéiltern nicht
viel. ...
Inequ. als breath of life
bus. men simply
lucky fools and rascals
Ausbeutung von Menschen durch Menschen
1)
2) elim. — idleness does not badly
3) work done by idle rich, kapitalistische Methode to
mean polit. und u.s.w.
1 4) motive
5) Sparen
Motiv for work and saving — entrance
in idle rich
account of the family (What about idle person)
England
REFERENCE

2.3.10

Warum nicht adaptation zu weniger Investment und mehr cons. goods?
Aber das wiirde doch Investment bedeuten — aber in die Breite

Hatte sagen sollen, da3 Ricardo weise war, keine Krisentheorie darauf
zu bauen

REFERENCE

Eine nicht transkribierte Bemerkung tiber leisure people.
Diese Bemerkung ist offensichtlich eine referierende Notiz zu Oscar Lange: On the Economic Theory
of Socialism. Part Two. The Review of Economic Studies, Volume 4, Issue 2, February 1937, p. 130:
»~And in present capitalism the maintenance of the value of the particular investment has, indeed,
become the chief concern® Und vorher p. 128: ,,The real issue is whether the further maintenance of the
capitalist system is compatible with economic progress. *
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2.3.11

1) Das Moment des Absterbens der Geschéftspsychologie in
Corp. Executive (das iibrigens auch vielleicht unter den
Umsténden, welche pessimistische Prognose rechtfertigen.)
2). Since Rohstoffe und food doch nicht scarce sind und
keinen Druck ausiiben ( und daf3 es andere Rohstoffe gibt und
die alten besser ausgeniitzt werden, auch Kohle u.s.w.), so
konnte es sich nur um Investment in anderen Produktionen
handeln — Siedlung und Schaffung neuer Zentren

3) Anpassung an eine neue Sit. ...

4) Investment — Kapitalabsorption

REFERENCE

2.3.121

The capitalist process pushes into the background all those institutions, the
institutions of property and for contracting in particular, that expressed the needs and
ways of the personal — the truly “private” — economic activity, and clothed the
individual economic initiative, of old. Where it does not abolish them, as it already
has abolished free contracting in the labor market, it attains the same end by shifting
the relative importance of existing legal constructs — of the legal constructs pertaining
to corporate business for instance as against the legal contracts pertaining to the
partnership or individual firm — or by changing their contents or meanings.?

REFERENCE

1

Das fragliche Originaldokument konnte im Sommer 2019 nicht im Bestand der Schumpeter-Kollektion
ermittelt werden. Als Belegexemplar teile ich daher ein von Uraki im Sommer 2018 {ibermitteltes pdf-
Dokument mit.

FuBnote Schumpeters: Analogy: where there are civil codes and in many countries in which there are
none, it is still the law for the wife to “love, honor and obey . Perhaps that turn of phrase never meant
very much: I have a hunch — not that I disapprove — that the obeying has always been primarily the
function of husbands. Nevertheless it meant something, and in particular something that could to some
extent be enforced. The phrase still stands. But as far as definite legal obligation goes, its meaning has
gone.
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2.3.13

Noch tradition des owner manager
Wirkungen exasper.
Suffragettes

Nicht vergessen, dal schon hier iiber Produktion gesprochen
Habe ich nicht schon bei Rationalisierung dariiber gesprochen?

Again interaction: house less desirable wenn keine Kinder;
Kinder less desirable at home

Nicht vergessen, dal} das alles zu Sozialismus points
aber noch nicht weit fortgeschritten ist

Nicht zu weit gehen, have put strongly

Wo suffragettes in IXX century, und soll ich Riickwirkung iiber House
noch erwihnen?
is not a healthy move

heroic adaptation
college woman in typewriting

society life lack of balance
general destruction of modern man
modern ridiculous
follow mit funktion
composure

[?7]

REFERENCE
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2.3.14

Also zuerst zeigen, daf} kein 6konomischer breakdown noch auch unsatisf.

dann das destroys

Konzentration auf a) Unternehmer wird weniger wichtig (auch
Wirtschaft — protest. Ethik Administration) — Biirokratisierung Mechanisierung.
feudal b) Rationalisierung

Religion ¢) Habitus der Bourgeoisie ist Produktion und /:Kon-
meaning sumption:/ die Familie; Bevolkerung ...

d) Habitus der anderen Leute ...
e) hostility-nicht-an-sich-selbst-glauben, Konzentration
auf Wirtschaft

Die Atmosphire: die Geschlagenen, die unter Rdder kommen!

Die in Race fall behind
Die Bauern gefiihrt durch Ritter

People loose healthy pride in achievement of their class

Grudging defence
selbst wo verteidigt wird

REFERENCE

2.3.15

II

1.) Social legisl. presupp. premium cap.success

und was man tun kénnte 2100 per head

2.) Unempl.

aged und sick, educ. hygiene

free goods

3.) dann alle diese rationalistischen Sachen
Rationalisierung of daily life und Kings und Popes

masses crying out or rattling their chains

schon iiber financing enemys p 21

democracy.

4.) Social legisl. ist nicht einfach forced on, sondern

grows out (ist das nicht wiederholt oder selbst contraticted)
iiber den “will”

[22] u.s.w.

21-23 ist nicht gut correlated with later argument; auch schon
Feminismus, unheroic Pacifism, internationale Moralitit. ...

REFERENCE

! Lesart Uraki: monism
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2.3.16

Daf Staat nichts kreiert

andererseits Quatsch iiber Monopol und not-Sparen u.s.w.
und daf im trustif. Kapitalismus die Bedingungen nicht gegen
den compet. Unternechmer

und big bus.

Wenn ich dem Sozialismus grof3e Visionen
zubillige, so muf

REFERENCE

1.) Der Unternehmer macht sich selbst {iberfliissig durch bloBes achievement: gewisse Probleme geldst
und Art der Losung ist bekannt

Dazu kommt die biirokratische und mechanisierte Erledigung der leitenden Geschéfte; (Rechnen und
Rechenmaschinen) !das zerreiBt Beziehung zur Unternehmung (Spezialisten) und demokratisiert

Aufsteigen aber noch immer mdglich)

2.) Familie zerstort
Unterstiitzendes Moment: so viel leichter zu leben aulerhalb Familienhaus
Motiv, Lebensformen
Bevdlkerungsbetrachtung ... Abnahme der Geburtenrate ist erklart[:]
a.) durch Wohlstandstheorie und Rationalisierung. (aber was ist diese Rationalisierung etwas anderes
als Zerstoren von Meanings?)
b.) durch Zerstérung des Heims

Uber die rationalistische Natur und ihre achievements
Double entry book-keeping
Ist das rationalistische Schlagwort nicht iibertrieben — ist es nicht mehr Konzentration auf
okonomische Rationalitt

3.) Hostility — intellektuell?
Verlust des bourgeois Glauben an sich selbst

Bourgeoise world, the harsher kritisiert the gentler it gets
RechtsbewuBtsein ist mehr Resultat als Cause
Einfach moralisch miRbilligt, was wesentlich ist fur Kapitalismus: Inequality, Profit, Ausbeutung.

REFERENCE

1

(Rechnen und Rechenmaschinen) kénnte von Schumpeter alternativ auch als Zusatz zum obenstehenden
Uberfliissigwerden gemeint sein.
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23.17*

Das ist nicht nur politisch, sondern auch liveliness
of property this not Kapitalismus

... all sorts of virtues that are supposedly absent from the world of modern capitalist
“monopolies”. It cannot be repeated too often that there is little or nothing in this
argument and that the “evils” of large scale enterprise are largely imaginary — not
much less so than as Marx’s picture of increasing misery and tyranny. However,
whether imaginary or not, they are not the point. The sociological consequences of
concentration would be the same, even if the big unit of control so worked as to draw
applause from the angels in heaven. Capitalism would still be attacking?

1.) This then leads to our formula
2.) aber Vision gerade ein Bewegung zum
Sozialismus Privateigentum also died out in Produktion
3.) ist sehr langsam long run Gesichtspunkt in den Familien
4.) mogliche Revisionen fascism
What would the women
have to think?

REFERENCE3

Einige Stichworte der Vorlage wurden ausgelassen. Vgl. die Reference.

2 Hier direkt anschlieBende handschriftliche Bemerkungen Schumpeters sind nicht zu entziffern.

% Das zugehdrige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe das fragliche Blatt daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-Format rekonstruiert.
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2.3.18

Hinweis auf Bortk?

Bild aber profitrate

gibt selbst Hinweis darauf, da3 die

Dinge nicht statistisch? gemeint sind — die
of

Mehrwert

inevit. of socialist goal
am Schluf}

Imperialism; Nazism

c+tv+m=W=c +vi+m

vl ml
+2C1"—2 +7 =3¢ +

Data Erklarung [?7]

und capit. Reality

dem jungen Mann — newspaper reality
oder etwa so etwas wie /:unter Arbeitern:/
accord Diskussion® yearns.

spurious verif[ikation]

presently see
saving and investment

inevitable
Politik
Regierung nur henchmen
der junge Mann Imperialismus
linking up ...

3vl
2

3mil

fallende Profitrate und Konzentration

REFERENCE

! Ladislaus von Bortkewitsch (1868-1931) (auch Ladislaus von Bortkiewicz),

in Deutschland

lehrender Okonom und Statistiker, Pionier der analytischen Okonomie.

Die Lesart statisch ist wohl nicht ausgeschlossen.
accord Diskussion konnte auch einen separaten Bezug haben.
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2.3.19

Schon tiber Kapitalexport, colonis[ation], Imperialismus und
Krieg (Nationalismus nicht)

A few remarks will be made in next chapter

on rel[ation] in which bourgeoisie stand to imperialism

| Breite Phrase: Sozialismus nicht fiir timid:
I have been premier at this advocacy of irresponsibility

Akademischer Teacher hat nur die eine Funktion, sich
/:erschieBen:/® zu lassen in act of restraining

| Trotzky’s “theory” of the Permanent Revolution
wishful thinkink {iber fullness of time
Kautsky on Revolution of 1905

REFERENCE

2.3.202

REFERENCE

1 Vom Stenografen als prekére Lesart eingestuft
Die fraglichen Stichwort konnen wegen der kaum lesbaren Verfassung der Vorlage nicht ndher auf
mogliche Kontexte gepriift werden. Daher verzichte ich hier auf die Wiedergabe.
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2.3.21

Returning from this digression we immediately face a set of facts not less ominous
than those we have been just discussing. As I said before, what capitalism did to the
institutional framework of feudal origin, it also does to its very own. We need only
glance back on some previous stretches of our road in order to realize that. For both

effects result from the ...

Das ist nicht so, sind nicht dieselben 3 stages und es ist wichtig hervorzuheben, dal3 der
Kapitalismus sich nicht mechanisch-6konomisch totlauft: giant undertaking bedeutet nicht
neuen Feudalismus und 6konomische deadlock

Beseitigung von compet[ion] hat nicht die Bedeutung, die ihr tiblicherweise zugeschrieben
wird, wohl aber sozialpsychologisch und politisch wichtig, darauf herauszukommen a) daf3
das dann riickwirkend wirklich den Kapitalismus retardiert und alternative wirklich
sozialistisch ist, b) da3 der ganze ProzeB langsam und noch nicht so weit ist

Der salaried manager kommt spéter — aber kam er nicht schon vorher?
System [und] investigating; fortwihrend plans

Completes our answer

REFERENCE
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2.3.22¢

Chapter VIII

if capitalist evolution —“progress” — either ceases or becames completely

ot eolird fietion i .l

automatic, the economic basis of the industrial bourgeoisie will be eventually

¢ cemitals e il d old

reduced to wages such as are paid for current administrative work excepting

remnants of quasirents and monopoloid gains that may be expected to linger on for some time.
| to automatise progress
Since capitalist enterprise, by its very achievements, tends to preduce-both-thoseresults-orat
Jeast-the-second-ene automatic progress, we conclude that it tends to make itself superfluous by
— to break to pieces under the pressure of its own success. The perfectly bureaucratised giant
industrial unit;-as-had-been-often-observed,tend-te not only ousts the small or medium sized
firm and to “expropriate” its owners, but H-is-mere-impertant-that in the end it also ousts the
entrepreneur and expropriates the bourgeoisie as a class which in the process stands to lose not
only its income, but also what is infinitely more important, its function. The true pace-makers of
socialism were not the intellectuals or agitators who preached it but the Vanderbilts, Carnegies
and Rockefellers. This result may not in every respect be to the taste of Marxian socialists, still
less to the taste of socialists of a more popular (Marx would have said, vulgar) description. But

so far as prognosis goes, it does not differ from theirs.

REFERENCE

II.

So far we have been considering the effects of the capitalist process upon itself. They extend

beyond the economic bases of the upper strata of capitalist society to their social position ans

prestige. But they further extend

REFERENCE

1 Wir haben hier die Arbeit an einer Passage vor uns, die schlieBlich in CS&D, p. 134 zu finden ist.

Ausgangspunkt ist die strikt soziologisch formulierten These: The bourgeoisie is going to lose its
economic and its social position because it will eventually lose its economic function.
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2.3.23

We see, daB} selbst wenn Kapitalismus nur zerstorte, was pre-cap. war, er sich entbloBen wiirde — ist nicht
atavism sondern notig

Ist nicht so, da8 Kapitalismus nur  radical right daf3 feudalism | 1) prop. comp., laisser faire (No
das Werk des Vorgingers zerstort  [zerstort] [—] cap. does the same institution can stand on rational
und etwa sets up kommen, dieer  to its own framework ground)?
dann konserviert aber zerstort auch eigenes und 2) attitudes and policies
bei same process: wir konnen 3) Riickwirkung, welche dann
Rationelles Argument fiir Eigen-  wiederholen ganz dieselben zum Vorwurf wird.
tum so unwirksam wie das fiir Schritte
Monarchie No longer to do as one likes with ones own

Dann hostility und policies -nicht tax und interferance — welche dann zuriickwirken New master but a hostile one.
We must educate our masters, cheerfully
accepting, aber das nitzt nichts
What is left of world; divine right of prop. goes mit divine right of King — freilich bourgeoisie /:glaubt:/ anders auch
die amerikanische und behielt da recht fiir 150 Jahre.
polit Institutionen
a) family, family house, family firm (Hinweis auf schon Gesagtes und auf 111)
(3) Freilich wenn wirklich alle guten Gehirne scheme of duties und process
nicht wollten... bourgeois stratum selbst b) Religion; motivation; bourgeois radicalism — no answers mehr to why
Hinweis auf was (iber Rationalisieren gesagt responsibility, security. ...
c) kein Herrengefiihl; no disapproval of criminal, der bourgeois IaBt sich erziehen.
toxins of Utilitarianism will you please if you dont mind
[??] of Art. ... Wille stirbt apres nous
bus. sit. wird noch empfunden aber in long run
saving und money
Nicht nur hostile world — auch hostile world which they do no care to fight,
aber daruber doch dann in I

Auch schon viel davon in [1] gesagt,
dal3 das points to socialism — ist wichtiges Thema!
Aber Prozess langsam, Hinweis auf Behandlung des Themas*? von Evolution
und Revolution (dessen Irrtiimer schon hier apparent )
Ist noch nicht so weit Conservatism?

Riickwirkung auf Process
| Wo tiber Demokratie
| und Kapitalismus ?
Wo: Leute sich selbst tiberlassen; Institution of non-Institution — social laisser faire

Competition New morals

pr. property very fundaments disappeared: profits
democracy und laissez faire and accum. und inequal[ity] und saving
Methode

Der Intellektuelle und vielleicht doch am Ende sagen, dal3 Resultat /:dann:/ wie das der Sozialisten

*Kurze Bemerkung iiber Art der Umformung

REFERENCE

Diese orientierende Rotstift-Bemerkung ist im Original vielleicht dem obigen ,,Atavismus® zugeordnet.
Hier ein rot markierter Pfeilbezug zur untenstehenden Bemerkung.
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2.4. Im Umkreis der systemimmanenten Destruktion

24.1-245

Nor is this all. In the way indicated, the capitalist process not only tends to make
superfluous its own protagonists and the class associated with them, to break down its
defences, to disperse the garrisons of its entrenchments, to destroy attitudes and interests
that would stand for it, but in addition it produces the atmosphere of hostility to itself to
which I referred to at the threshold of this chapter. This should follow without further
comment but owing to the importance of the problem and to its paradoxical nature it
seems desirable to develop explicitly the theory of that hostile atmosphere seeing that we
cannot explain it as is usually done in the either the Marxian way which is palpably wrong
or the popular way which is nothing but a rationalization in the technical sense of Freudian
psychology.

One of the basic propositions to start from is that societies or groups never act or, more
generally, behave on rational deductions from well understood social or group interests.
People in the mass feel, think, and behave extra-rationally or, as Pareto expressed it,
alogically according to set allegiances and beliefs

1
REFERENCE ™

that are largely ancestral and are being institutionally inculcated and kept alive. They
change according to laws of their own and rational considerations play but a minor role
in their emergence and decay. This proposition, which will lend its aid to us at many a
turn of our way, embraces all the most important differences between the modern view of
the social world and the view of the Philosophical Radicals of the end of the eighteenth
and the beginnings of nineteenth century. It is, however, so well established by now for
the moment we not to stay in order to develop or defend it. Perhaps its is

2
REFERENCE™

even too obvious to need defense.

We do not steal or kill because, from rational considerations applied to well defined
interest or motives, we come to the logical conclusion not to do so but because our moral
habits exclude such decisions form our schema of possible choices; we do not obey orders
that are addressed to us in a way we habitually accept because we recognise in each case
the rationale of obeying the individual order or that kind of orders but we do so
“instinctively” and without much conscious deliberation; we go through our working day

! Das zugehorige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der

Schumpetersammlung der Mie-Library aufgefunden. Ich habe das fragliche Blatt daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-Format rekonstruiert.

Die Originalvorlage zu dieser Passage ist Uraki offensichtlich bei der Arbeit am Material verloren
gegangen. Wir reproduzieren daher hier die uns von Uraki iibersandte maschinenschriftliche
Wiedergabe. Die roten Anmerkungen hat Uaraki eingetragen.
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not from a logical perception of our individual or group interests or of the wisdom of the
social arrangement of which our work is an element but simply from an unreasoned
propensity — to do what we call our duty; we do not take off our hats when we meet a lady
because we have any particular reason for doing so — in most cases we are not even aware
of the act.?

And if any “logic” enters into all that, it does not go beyond the recognition of the
social sanctions that patrol the beaten paths — social disapproval of deviating behavior
being the term that covers them all, from the shrugging of shoulders to electrocuting. Let
me add however that those social sanctions are not independent regulators of behavior
but flow from the same source as does unsanctioned conformity to social standards. Once
established, a criminal code for instance does acquire some life of it own, but
fundamentally it merely

2
REFERENCE ™~

formulates moral habit and its effectiveness is primarily due to this fact: whenever
legislation imposes rules that are not sanctioned by the moral sense of the community, we
always observe the phenomena of which this country’s reaction to national prohibition is
a classic instance.®

The other basic proposition we need is that the capitalist process produces an
essentially rationalist civilization. This we have established already. So I have only to
define its bearing upon the problem in hand. By saying that capitalist civilization is
essentially rationalistic I do not mean to imply that the extrarational determinants of
human conduct are not important for its functioning. It is true, even though it may have
been overstressed by the economic classics of the type of Adam Smith that the capitalist
system of production harnesses individualist rationality, as well as individual self-interest,
into social service to a degree and in a way all its own. It is also true, as we have seen,
that rational attitudes and rationalist criticism spread from the economic sector to all the
other walk of life. But, as I still have occasion to point out once again in the course of
another argument, the importance of the extrarational discipline, of implicit acceptance
of, and unreasoning conformity to, certain institutional elements that constitute
fundamental data of the system, is not impaired thereby. The spread of

4
REFERENCE ~

the rational attitude therefore interferes with the smooth running of the engine. Once kings
and lords and popes are stripped of the productive coating of hyperrational glamor and

Ubergang zu Urakis Gliederungspunkt 3.(M)

Das zugehorige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der
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are made to stand on such utilitarian merits as they may possess, the same process (to the
mortification of the bourgeois) runs on to operate on the sanctity of private property and
on much besides — all of which is now subject to investigation and called upon to show
utilitarian credentials.’

Thus the capitalist process not only attacks its own foundations directly by gradually
eliminating both precapitalist and capitalist functions and groups that are carriers and
protectors of an institutional structure favorable to its survival but it also attacks its own
foundations indirectly by destroying hyperrational allegiances. In a sense which is
additional to the sense in which we used the phrase before, the capitalist order is made to

stand trial defenceless.
REFERENCE 2

24.6&24.73

REFERENCE

Das kann leicht kollidieren mit dem, was vorher tiber hostility und politics
world, he realizes that, outside of a very limited circle and even among the professional
defenders of his group interests”, they are the object of disapproval and contempt. It is
rarely recognized how this paralyses even business action. But it should not be difficult

Ubergang zu Urakis Gliederungspunkt 5.(M)
Das zugehorige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe das fragliche Blatt daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-Format rekonstruiert..
Wiedergabe eines zweiseitigen Manuskriptes Vorlage Blatt 1089 und 1090. Bemerkungen zum Text
haben Uraki/Imai unter einer eigenen Nummer 7 wiedergegeben, hier erscheinen sie als Teile des
jeweiligen Blattes.
FuBnote Schumpeters: wichtige Beobachtung
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to understand how seriously this factor paralyses class action, political and other. The
bourgeoisie not only feels but is incapable of confronting the social powers that gather
against it and cannot fight them by the means available from the standpoint of the
bourgeois idea of democracy. That is why it has proved so easy to wrench from the
bourgeoisie one after the other, the legal devices that used to protect its interests and to
legalize what, from the standpoint of the bourgeois schema of things, undoubtedly
amounts to attacks on the established order.

Also soll ich nicht [mit Blick auf den] employer sprechen, der keine chance hat, oder Soziol. des
Gerichtes: braucht unabhédngige soziale Macht: darf nicht auf einer Klasse stehen.

REFERENCE

2.4.81

But, so it might well be asked — in fact, so it is being asked, in naive bewilderment by
many an industrialist who honestly feels he is doing his duty by all classes of society —
why cannot capitalism come out of that trial with flying colors? Does not our own
previous argument sufficiently indicate that it has plenty of utilitarian credentials to
present? Can not a perfectly good case be made out for it? And those industrialists
assuredly not fail to point out, that a sensible workman, in reviewing the balance sheet of
his contract with, say one of the big steel or automobile concerns, might well come to the
conclusion that, everything considered, he is not doing so badly and that the advantages
of this bargain are not all one side. Yes — certainly, only all that is quite irrelevant. ...
Those are rational arguments.t. They only appeal to economic reasons. They may meet
the rational spearhead of criticism, but they do not meet the extrarational driving ever
behind it. Once hence: utilitarian reason is [sine ictus] as a weapon, weak as a prime
mover of human action. Very little experiences with men and their ways that they feel and
behave should be suffice to show that it is not master over the passions and no substitute
for the extrarational determinants of conduct.

! Zu diesem Blatt konnte keine Quelle ermittelt werden. Uraki teilte hierzu in seiner Materialsendung

vom Sommer 2018 mit: “Original card verloren”
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2.4.91

2 To® crown it all, capitalist society, in addition to providing all the necessary

elements for its own overthrow, also evolves an intellectual class able and willing to nurse
them, to develop their possibilities, to make them articulate, and to help in organizing
them, thus creating for itself another species of vested interest, the vested interest in social
unrest. This phenomenon is so closely bound up with some of the most fundamental traits
of bourgeois society that to the onlooker it acquires something of the inevitability of a
geological process. Bourgeois society, with its (also inevitable) confidence in
“intellectuality”, could not have helped to produce that social type, nor to produce it in
quantities which spelled for it unemployment and, perhaps, unemployability in the
ordinary walks of bourgeois life, while at the same time the capitalist world, for reasons
that should be clear by now, proved itself a very incompetent, and occasionally childish,
disciplinarian. But neither was it avoidable that bourgeois society, with its characteristic
belief in a kind of freedom that abandoned everyone to his own devices, should have left
the masses ideologically leaderless in the dreary desert of its cultural materialism, longing
for something to believe and to adore. That this something should be anti-bourgeois and
that it should feed on resentment is as easy to understand as it is that the intellectual
demiurge and such an opportunity should find each other and that the former should turn

against the bourgeois camp from which as a rule he hails.
4

REFERENCE

Das zugehorige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe das fragliche Blatt daher aus einer mir
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Das erste Wort ist in der Vorlage verdeckt.

Die Verdnderung in der Vorlage — von ,,to“ zu ,,To* — scheint ein Eingriff eines Bearbeiters zu sein.

In der Vorlage eine stenografisch notierte Bemerkung Schumpeter: Intellektuell wird noch eine Rolle
spielen und an einer Stelle eine etwas ausfiihrlichere Theorie versucht? In V?
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2.4.10

2.4.11

27f

...to bring the intellectuals to heel made by practically
all European Governments, until about the middle of the
nineteenth century.

Uber Morality of Capitalism

Marshalling discontent
Katastrophe, wenn die Leute sich verstandigen

REFERENCE

Wilkes®
Any such attempt runs up against some private fortresses that protect
offenders against the bourgeois mentality that is fundamentally averse to

Die billigen Publikationen — der neue Charakter des Collatio Prozesses
die (schlieBlich) vollige Freiheit und die Produktion der Intellekuellen
/:kritische:/ attitude ... wie Voltaire

nicht mehr Religion
/:Konsens:/ und Institution
freedom auBler wo gegen humors of honor
Intellektuelle auch spearhead Interessen,
a) oft wollen Arbeiter streiken  but their group Interesse tells dasselbe,
b) kénnen nicht, weil populdr  was auch iiber politische world gesagt

support und defence werden kann
Condottiere
teaching
here for latter of it
in long run
REFERENCE

1 John Wilkes (1727 - 1797), britischer Whig-Politiker. Vgl. Hierzu CS&D, p. 149.
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2.4.12

Cant und want und unwishings
and inablility sind dasselbe

Journalists und literatures (???) of all ranks und types; teachers and
resarcher workers of all ranks and types; very many lawyers und some
doctors und engeneers, supply those services in free lance or quasi prof.
form.

remun[eration] on average nicht hoch but where it leads* und
satisflaction] it gives

inadequ. training unemployable
marshalling forces of discontent

belief in Diskussion /: Christlichere:/ und education — no standing ground
has better of it

bourgeois mentality und Institution
und administrative structure framed by it
Educ. means supply
2?27? fur alle white color work

freedom ununterdriickbar
und means nibbling at foundations
das verstirkt durch Klassenlage und Klasseninteressen

REFERENCE

2.4.132

Unsichere Lesart

Unter 2.4:13 présentiert Uraki einen offensichtlich urspriinglich japanisch gefassten stichpunktartigen
Auszug aus Part II, Ch. 13 “The Sociology of the Intellectual” zu dem neben dem Text in CS&D
keinerlei anderweitige Unterlagen Schumpeters vorliegen.

133



http://www.schumpeter.info/CS&D/reference/10100s.jpg

2.4.14

atmosph of hostility
do not repeat — out of humor
foregone conclusion
etiquette condemn

“put out of count”

Ich habe eigentlich nicht behauptet, da} so weitergehen soll —

nur “Illustration”

objections foreshadowed, dal} gesagt, da3 29— 39 nichts

dagegen beweist, also Recovery schon erortert

auf “politics”, welche in comp. schon hingewiesen p 3
Schonzeit

Aber ist es die “grofle Moglichkeit™?

created by Kapitalismus wo Inequal[ity]: habe es
namlich
bei Psychologie der modernen
Politik

Diese attitude to specul. und forecasting

the thwarted workman im 2. Kap. bei der Sozialpsychologie schon
angedeutet, daf die Sache nicht so ist, d.h. dafl workmans bargain nicht so
schlecht

REFERENCE
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24.15

2.4.16

Steinbeck® riesig instructiv
(Und wie das ganz anders ist als Hauptmann’s Weber? (wann [sind] die
erschienen?)

Kapitalismus does not produce intellectuals, but it overproduces them by
means of its own logic and thus creates for them a quasi-class position, der
jeder, woher er auch kommt, mehr oder weniger unterliegt[:] einer Lage
und einer Interessenkombination: here men die alles zu verstehen glauben
und keinen Wirkungskreis haben oder nur einen, den man verachtet!

Mul} doch etwas sagen iiber Intellektuellen und Sozialismus, am besten in
1!

(und dann — oder? in V)

Capitalism does not take hold of people
Febr Harper® p 298

Vergleich Représentation in Exempel Br.

Hysteria of security — nur Fact ist people don’t mind
Intellektuelle! lying — und in passion simply see
red

to Southern States denier
was nicht moglich to renege on

democr. Prinzip Fiir bolschewistische Zwecke geniigt es
oft — und serves better
4 einfach pro Russian zu sein. ...

Der Angreifer des Systems ist meist nicht
professed Sozialist.

REFERENCE

Oh poor bourgeois!
You stupid lamb!
Trying to buy off

the hangman —
buying off labor at home
appeasing Russia abroad

und Politiker helfen dabei — diese
Jagd nach Scheinerfolgen.

REFERENCE

! John Steinbeck (1902-1968): The Grapes of Wrath (1939)

2 Gerhard Hauptmann (1862-1946): Die Weber (1892)

% Harper’s Magazine, Jahrgang unbekannt

* Einige wenige Bemerkungen. Die Transkription des Stenografen liegt nicht vor.
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2.4.17

“Small bourgeois gone crazy”

Salvation from what? from that, which yields the kind of
success, which is the socially important one in the given
social set-up

Dictatorships fit into econ. in-depth role of personality

Ich habe versprochen zu zeigen, ob Sozialismus kommt

REFERENCE

2.4.18

Interessante Frage

Interessantes Phdnomen —
innerhalb des Kapitalismus die oberen Schichten so ausgesaugt, dal3 ...

wie die oberen Schichten leben
Pro-Soviet Offenheit und pro-Russian
Offenheit vielleicht nicht grof3, aber die, welche so handeln sind eine
Majoritat
England lebt von Industrie
Moreover — nicht Mushiks

und deshalb sehr interessant, dal} keine free Offenheit

Entweder full empl. oder Freiheit

Motives of conserv

One of the many handicaps in England und policy {iber conservative policy

/:Lohne./ usw. und auch as in change of style of life, der so
Investment nur politische wichtig ist wie /:Motivation:/
Entscheidung schon Pflege von Arbeitskraft notig
Warum /:Lage:/ gedriickter als Steuern
andeuten
REFERENCE
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2.4.191

This accounts for that atmosphere of hostility toward capitalism and capitalist interests
much more satisfactorily than would any grievances — the factual basis of which is not
nearly as strong as it is made to appear by all the people who live on them and which even
if it were as strong as that, would not in itself suffice to produce a superstructure of
discontent. Many things, great and small, from the deluge of questionnaires that are
showered upon every capitalist concern to the organized clash of classes, find thus their
explanation. Among them are the attitudes of modern politicians and political parties and
the spirit of modern legislation. If we say that individuals and parties are exponents of
class interest, we are at best emphasizing one-half of a truth. The other half, just as
important if not more so, come into view when we consider that politics is a profession
that evolves interests of its own — interests that may clash with as well as conform to the
interests of the groups a man or party “represents”. Individual and party opinion is, more
than to anything else, sensitive to those factors in the political situation that directly affect
the career or the standing of the individual or party. Such a factor is the moral code of a
time that exalts the cause of some groups and puts the cause of others tacitly out of court.
From a social atmosphere that is hostile to the capitalist order of things, therefore follows
hostile legislation that on principle refuses to take account

REFERENCE

2.4.20

Schon gesagt almost universal  Taxes besonders: die dann wieder betont! inequ. Profits (aber das letztere doch

disapp. i ; Policy Riickwirkung in der vorhergehenden Sektion)
schon gesagt uber wrenching saving
auch daB ??? with share the wealth

2 moralische Welten

Regierung nicht mehr Ausschluf von /:kapitalist:/ Interessen — aber war es doch
nie Selbst Kapitalist does not stand for themselves, sonder

That atmosphere of hostility provides the dominant note of modern politics and the

apriori of modern legislation
Selbst Konservative more and more (2 Griinde dafiir)
Nur mehr Riickzugsgefechte. Zwischenstadium 1

REFERENCE

! Das zugehorige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der

Schumpetersammlung der Mie-Library aufgefunden. Ich habe das fragliche Blatt daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-Format rekonstruiert.
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2.4.21

This is submitted as an outline of a theory of that atmosphere of hostility, through
which the capitalist ship had being sailing for some time and through which it will have
to sail henceforth until it is dismantled. Many things, great or small, find their explanation
within its schema — the organized clash of classes and class-struggle slogan for instance;
or the fact that propositions which are or seem to be favorable to be the capitalist order or
some particular capitalist interest are looked upon as scarcely decent; or the way in which
a revolution has been wrought in people’s attitudes toward capitalism and a moral code
has emerged that puts procapitalist attitude tacitly out of court; or, to include a more
humorous point, how the modern deluge of questionnaires fits into the picture. All that
however could not be convincingly put before the reader without drawing in a sea of
illustrative materials. We must go on.

— URL der MIE-LIBRARY in TSU (Japan) — rererence

2.4.22

This is not all however
several economists und socialists have
been practically anxious

[?7] [?7]

disorg Einflu3 des Intellektuellen
2fach a) mit Arbeitern
b) mit employer selbst und dann
bourgeois class — league
of women voters?!

Rape sneer; if you love a crime of passion other people will sneer too and
eventually believe that they have a reason for sneering

REFERENCE

! Die League of Women Voters (LWV) wurde 1920 mit dem Ziel gegriindet, die politische Rolle der

Frauen zu stérken. Elizabeth Boody Schumpeter war in der Liga aktiv.
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2.4.23

salaried
manager

schutzlos auch
international

in jedem case
there are limits
to the damage
welche educ.
can do

hier also
consumers

prop[ensity]

a) finally change has come to the capitalist stratum itself.

b) o) effects of loosing Funktion (nur noch administr. und
saving — aber nicht iibertrieben)
Das wirkt nicht nur von auflen, sondern auch von innen und
Position und neue Data
B) schutzlos und frightend (discouraged) Das wirkt auf
Stellung und Aktion
destruktiv
produktive property, governed to fight for, evaporates (schon
gesagt)
durch Verlust der productive forces und atmosphere of
hostility
und growth of hostile powers, denen selbst den Weg geebnet
und die man nicht bekdmpfen kann mit den Mitteln der
bourgeois Demokratie
(injunction u.s.w.).
legalizing of attacks
v) eigene Mentalitit, attitudes — half converted themselves
—, ideals und motives
und will und conviction gives way 2?2 meaningless®

¢) das letztere ausfithren o) Familie und Kinder, Frauen und
Malthusianismus, Dynasty; Versicherung; individuelle
security

) Familienhaus in adopted und invested
Reichtum source of worry and danger, nicht mehr von Ehre
Billige Ware so gut, da3 man teuere nicht braucht; Hotel
u.s.w.
So verflattert auch consumers’ property.

[77]

leads to formulierung d) aber ob nach [dem] Sozialismus?
Wann und wie? Methode? Noch nicht so weit!— Und dieses
Problem wird uns begleiten

wears away

Motivation, forms of

behavior

und auch
hinabgesteuert
ideal nicht anerkannt
Entwicklung

feminism: industrielle
Funktion

erhalten

world revolution

Sozialpsych.
habitus der
Gegenwart

REFERENCE

1

77?7 meaningless ist leicht versetzt notiert
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[Diese im Manuskript gestrichene Passage ist in einem entsprechenden maschineschriftlichen
Manuskript durch folgenden Text ersetzt worden, den wir hier nach der unten nachgewiesenen
Kopie Nr. T-0385.jpg wiedergegeben]|

Finally, capitalism does not spare the attitudes and the scheme of motivation of the
capitalist stratum itself. Considering the importance of that stratum, the product of a
severely selective process, and the close relation of that scheme of motivation with the
performance of the system, this point is perhaps the most important of all.

It stands to reason that the behavior of the capitalist stratum is in any case bound to
change in response to the change in the economic and political environment. That would
be so even if its scheme of motives or values remained entirely unaffected which of course
it cannot. But in addition to re-shaping it, the capitalist process directly attacks its very
center, the family and the family home. Before we look at the wreckage, it will be useful,
even at the risk of repetition to re-state and develop the former argument. 2

We have seen that the entrepreneurial function is slowly but incessantly losing
importance, and also how this is bound to affect the capitalist class. The administrative or
managerial function and the function of saving — which also declines in importance — are
all that would eventually remain for a group, that unlike the feudal warrior class, is ill

REFERENCE§

equipped for the task of conquering — as a class — other lines of social leadership.
Adaptation to this state of things, and to the facts of largest scale, bureaucratised business,
would in itself suffice to produce different kinds of behavior that we may characterise by
the type of the salaried manager and various types of stockholders noticed before — kinds
of behavior from which, the fullblooded rights of property having vanished already, the
dogged will to keep one’s own and to fight for it is vanishing too.

! Wiedergabe eines 4seitigen Manuskriptes. Vorlage Blatt 1052-1055

2 Ende der maschinenschriftlichen Passage. Vgl. hierzu REFERENCE

% Das zugehdrige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe das fragliche Blatt daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-Format rekonstruiert.
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That will to fight and to hold on, it should be repeated, vanishes not only because the
means are being lost by which it could be implemented, but also because it looses its
scope and meaning. There is no sense, from the standpoint of individuals as well as from
the standpoint of the class as a whole, to fight to the last ditch for such volatile things as
individual positions which cannot be left to one’s sons or for parcels of shares which mean
abstract claims to control and returns of a highly perishable nature. This has a most
important consequence. The temporal horizon of the typical members of the capitalist
class shrinks. He ceases to work for an indefinite future as so many of his predecessors
did of old, and tends to look upon the affaires of “his” concern

1
REFERENCE ™

from a short run standpoint.? The glamorous ambition, in particular, to found an industrial
or financial dynasty would, even if the family motive were left intact, have to die out
merely by virtue of the difficulty amounting to practical impossibility of satisfying it.

This difficulty is of course greatly increased by that “defencelessness” and “hostility”
analysed before — directly through inheritance taxes, indirectly through the paralysis that
an almost universal disapproval of its values spreads among a social stratum which is
acutely aware of it. In consequence, we observe something very like a slow conversion
of the industrial class to the creed of its enemies. That class not only lacks the opportunity
of acting according to its previous schemes of values and the means for defending its
interests, but those schemes of values themselves and motives for defending its interests
tend to become atrophic. Capitalist volition is not only being thwarted, it is also being
devitalized. The bourgeois class not only cannot have what he wants, it is also on the way
toward ceasing to want it.

REFERENCE3

It slowly loses faith in the typically bourgeois standards and, partly without knowing it,
adopts values and slogans that are incompatible with them. It thus allows itself to be
educated by its enemies and — it even hands over to them the education of its sons and of
the young in general. No doubt, occasionally some people pull themselves together and
try “to make a stand”. But the weakness, both of such attempts and of the response they
elicit, illustrates still better than the usual acquiescence what I wish convey. That is why
it is so easy to wrench from the bourgeoisie one protective device after the other, even in
situations in which resistance does not seem impossible to the observer.

! Wie oben

2 FuBnote Schumpeters: gewissenlos, nur eben andere Interesseneinstellung, more professionelle attit;
freilich noch immer instances, darf nicht iibertrieben werden.

Das zugehorige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe das fragliche Blatt daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-Format rekonstruiert.
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Russel; Einstein? Minimum of effect mit Maximum of discards, obgleich der Import of human Material
contains plenty of explosive shift

1
REFERENCE ™

2.4.26

Needless to point out, how this must affect the motive for making money and for
fighting in the political arena as for the possibility. Given those circumstances we
shall expect to see, as it were, the question arising in the businessman’s mind: “Well,
after all, why bother” which means both in passing ...
Let us observe, daB nicht nur Kapital outlay reduced sondern auch wie eine nochmal small producers

outlay. ... Once a more armrest style; billige substit, u.s.w. und vorgehende work
Seite

Aber viel wichtigere Wirkung auf Motive und attit. ist, as said before, die  ¢oyrse to herself and others,

desire type of family: childlessness direkte Wirkung of Kapitalismus ~ feminismus
2duty nétig, weil die Befriedigung und Erfiillung nicht klar vorhergesehen ~ Why englische suffragetten
Schwierigkeit eines bourgeois homes auch eine Ursache ferociousness
3
REFERENCE

! Wie oben

Links hiervon vermutet der Stenograf den Eintrag Sombarts Theorie, ist aber dessen nicht sicher.

Das zugehorige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe den wesentlichen Teil des fraglichen
Blattes daher aus einer mir 2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-
Format rekonstruiert.
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2.4.27

2.4.28

Money making motive also wieder reckoned?
und temporal [??]*
| hei I

modern man

Situation ist also die: ich muB3 diese ganze Abteilung lesen
und sehen, ob sie brauchbar ist und nichts zu repetitiv

I must fall in die politics (auch taxation) und die
Riickwirkungen (iiber das Zwischenstadium und {iber
/:Ablehnung:/ der radikalen die Wirkungen zuzu/:geben:/)

Ich muf} das iiber das home vollenden, und dann wirksam
tiber disintegration der Familie reden, und dann abschliefen —
daf3 fithrt auf meine Formel, denn alles das macht der
Kapitalismus

Wieso aber Sozialismus?

Wann und wie?

Viel langsamer

REFERENCE

Nicht nur Produktion und nicht nur framework und social
ideals, sondern auf private life

this works in two ways:

a) to anyone who looked at Familie home, the style of life of
which it is the shaping center, rationally i.e. for whom it is
not the only thing to aim at, it will look irrational

o) weil Kapitalismus provides

Childlessness completely alters outlook

successful man

does not mentor anywhere

factory andere Seite Childless home is but a bad
hotel

Childlessness macht Heim
auch weniger desirable

REFERENCE

! Lesart Uraki: forever
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2.4.29

2.4.30

Achtgeben mit Kinderlosigkeit

Losung des Familienbandes darf nicht nur darauf basiert
werden und Schwichung of hold on class Position nicht
nur auf Losung des Familienbandes

“System of duties” ...

REFERENCE

poor time to found a family

Okonomische Eff. of popul. kommt also vorher
aber via Motiv und Weltuntergangstimmung
doch hier

Kapitalismus offers varieties

Kapitalismus auch direkt breaks down moral unfit ~ (duty, /:Glauben:/

;1 unddann auch
und develops Technik einen anderen

Glauben

moral

disapproval

shameful act

is one’s right)

military service
Grof3e Sache , doch kein bourgeois Phdnomen

Soziale responsibility — individuelle irresponsibility
Ein Grund fiir keine Kinder ist auch Abneigung to earn und go into
busi

home wird inadapted und das wirkt auf Kinder zuriick
Monetary elements — keine grofere fertility by groBerem Wohlstand

REFERENCE
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2.4.31

Wir haben hier also einen Grund der Retardation

Mit dem home die Penaten altogether
Familie sehr central

No sons to leave to
family Motive =~ Weib und Kind
ist nicht rational, fiir Dynastie zu arbeiten
Rationalisierung of private life

Nicht Wiederholung gegen III, wo ich doch auch vom
manager spreche, der nach Tatigkeit ??7? geht

Familie nicht anders in Bauern- und Arbeiterstand

Childlessness kommt via Rationalitdt vom Kapitalismus

REFERENCE

2.4.32

Now das bleibt am besten so beim Bauern
bei Arbeiter und small artisan nicht so — aber kein Problem
homework fair allround

Family in our sense gleichgiiltig ob clan

filled life ist firm frame welcher wenig variert
und das macht die [??]* fest, creates standards

und attitudes of set moral habits und sentiments .
K Monogamous insoluble

organized und standard house
Industrie beraubt die bourgeois Frau,
aber [das]ginge noch, wenn birth rate up
[und] ihr entry in Berufe...
bourgeois Frau ist arbeitslos

tragischster Fuhrer

unbalance
unbalancing
community

bloodthirsty

Incognito of Erziehung
feat of adaptation welche nur
ein starker ?7?? erkldren kann

REFERENCE

1 Uraki liest: Weiber
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2.4.33-2.4.35%

All those changes in attitude — or the facts of capitalist evolution that lie behind them
— would naturally affect the bourgeois family, in particular the readiness of the bourgeois
to undertake the responsibility of founding a family.2 There is however not a simple
cause-effect relation between the two but rather interaction. The same social process that
affects the bourgeois family by creating a social atmosphere in which some of the
ambitious typically associated with bourgeois family life become less desirable or more
difficult to realise or both, also affects it directly in ways that to a certain extent would by
themselves suffice to produce new attitudes toward business and toward life. This aspect
which may well be more important of the two now calls for our attention.

Economist have not always given its due to what really is a very obvious fact, viz. the
dominant importance of the family and the family home

3
REFERENCE™

within the bourgeois world of the times of intact capitalism. The bourgeois family home
— the town house and the country place — embodies a characteristic scheme, and shapes a
certain style of life. It is through its windows that the bourgeois family looks upon social
life — the general point of reference for its values, the symbol of its form of civilization.
It is the central fact about its behavior.

The family motive is, or has been, the driving power of the capitalist engine. When we
look more closely at the concept of selfinterest as used by classic economists, we
immediately realise that what it was supposed to do is not at all what could be expected
from the selfinterest of a detached individual.* The type they visualized was the man who
anchors in the family no less than in the owned factory and whose soul is shaped by both.
The first anchor is not in the least less essential than is the second: only together they
delineate the behavior and in particular the horizon that those economists talked about.

REFERENCE

And the family motive implies wife and children (plural). Married life without
children, especially married life that as a part of the plan excludes children, is not
sufficient to produce the characteristic features of bourgeois behavior, such as the attitude
of working for an indefinite future and all that means for long range planning, saving

Wiedergabe eines zusammenhéingenden Typoskriptes. Dabei greifen wir tiberlieferungsbedingt zum Teil
auch auf die handschriftlich Fassung zuriick. Die hier kursiv gesetzten Passagen signalisieren den mit
CS&D iibereinstimmenden Textverlauf.
FuBnote Schumpeters: Variations in this readiness are of course not faithfully rendered by variatons in
the statistical marriage rate. For since marriage is a legal concept which covers many different
sociological patterns, the marriage rate might conceivably increase and marriage in the full sense
implied by the idea of bourgeois family life completely disappear at the same time.
Die Originale dieses Manuskript wurden im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe die fraglichen Blétter daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung (S/W-Kopien im pdf-Format) rekonstruiert.
Hier befindet sich eine knappe Anmerkung Schumpeters, die jedoch nicht entziffert wurde.
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habits and so on. Childless marriages in fact produce attitudes that do not differ materially
from those of the detached individual. As a special habit it therefore completely changes
the bourgeois outlook both on private and public life. Nothing, in particular, so effectively
devitalises the will to fight for long-run and for class interests, for the preservation and
improvement of the sources of income as distinguished from the income itself that the
individual expects to receive during his own lifetime. Of course,

REFERENCE

as stated above the other elements in the change that has come about in bourgeois
psychology nevertheless retain independent importance as may be inferred from the fact
that we observe it also in modern parents who frequently take a characteristically different
view of their responsibility for the economic position of their children. But this does not
impair the importance of the element now under discussion. Like the other, it is a product
of the capitalist process.

The falling birth-rate® is of course due not only to childlessness but still more to the
restriction of families to one or two children which does not necessarily indicate any
wrecking of the family motive — it might on the contrary indicate the presence of a
particularly strong family motive — and not only to decreasing fertility in the bourgeois
stratum — though the decrease started there — but still more to the spread of the tendency
(more

2
REFERENCE

or less) to all classes. But since, in one respect, the phenomenon we are particularly
interested in merges into a more general one we may, for a few paragraphs, nevertheless
talk about birthrate.

Its fall is wholly? attributable to the rationalisation of everything in life as one of the
effects of capitalist evolution. It is nothing else but one of the results of rationalization’s
spreading to the sphere of private life. All the other factors which are usually adduced in
explanation can be readily reduced to that one. We will distinguish the wish to have a
smaller family from the ease with which that wish can be implemented.

As soon as men and woman refuse to take for granted the traditional arrangements
that their social environment makes for them, and as soon as they acquire the habit of

Hierzu am Manuskriptende eine knappe nicht entzifferte FuBnote Schumpeters.

Um den fortlaufenden Text zusammenhédngend zu publizieren, erfolgt die Fortsetzung nunmehr nach
dem entsprechenden maschinenschriftlichen Manuskript, das am Ende des Manuskriptes nachgewiesen
wird.

Hierzu am Manuskriptende eine knappe nicht entzifferte FuBnote Schumpeters.
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weighing the individual advantages and disadvantages of any prospective course of ac-
tion — or, as we might also put it, as soon as they introduce into their private life a sort
of inarticulate system of cost accounting — they cannot fail to become aware of the
heavy personal sacrifices that parenthood entails under modem conditions while at the
same time, excepting the cases of farmers and peasants, children cease to be economic
assets. Those costs do not only consist of the items that come within the reach of the
measuring rod of money but comprise in addition an indefinite amount of loss of com-
fort, of freedom from care, of repose and of opportunity to enjoy alternatives of increas-
ing attractiveness and variety - alternatives to be compared with joys of parenthood that
are being subjected to a critical analysis of increasing severity. The implication of this is
not weakened but strengthened by the fact that the balance sheet is likely

to be incomplete, perhaps even fundamentally wrong. For the greatest of the assets, the
contribution made by parenthood to physical and moral health — to "normality” as we
might express it — particularly in the case of women, almost invariably escapes the ra-
tional searchlight of modem individuals who, in private as in public life, tend to focus
attention on ascertainable details of immediate utilitarian relevance and to sneer at the
idea of hidden necessities of human nature or of the social organism. The point I wish to
convey is, | think, clear without further elaboration, but I should like to sum up by quot-
ing a remark that was once addressed to me: "So you advise me to stunt my ambitions
and to impoverish my life in order to be insulted and looked down upon in my old age?”
Before proceeding let us briefly consider the relation between incomes and birthrate.
Economists and still more other types of students of this question seem to have treated it
in a somewhat unconvincing manner. The classics, practically all of them, uncritically
accepted the view of Malthus that populations always tend to increase up to the limits set
by available sustenance. It matters little whether, by inserting the necessary assumption,
we reduce that proposition to irrelevance or, by refusing to do so, allow it to stand as a
monument of foolishness. Nothing can, as a matter of fact, be more obvious than that a
rising standard of life engenders, with most people in the Americo-European sphere as
well as with some people without it, the wish to restrict their families. Perhaps it is not
quite satisfactory to say, as has been said by some?, that increase in real income as such
produces that result either automatically or by way of the rationalization and of the
increased opportunities for forethought induced by it. This seems open to objections
which we can avoid if instead we say that capitalist evolution both increases real incomes

in all brackets and rationalises private

life — the former process not necessarily being the cause, although it always is the
companion, of the latter. The main advantage of what at first sight appears to be a very

! FuBnote Schumpeter: P/aul] Mombert. / Paul Mombert (1876-1938), Bevilkerungslehre (1929)
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insignificant amendment consists in breaking that rigid relation which those authors hold
obtains between (long run) increase in income and birthrate and in substituting for it, a
more flexible one which allows for many exceptions. For from our proposition it does not
necessarily follow that those are entirely wrong who hold that improvement in economic
conditions of a married couple or of unmarried people contemplating marriage might be
expected to increase birthrate in many cases especially if brought about by subsidizing
parenthood. Observation of the behavior of young married couples in the “intellectual”
group on the one hand and, since to the farmer and peasant a child may be a “subsidy”,
observation of the behavior of couples in the farmer or peasant class on the other hand, is
conclusive on that point. It will be seen however, that these observations do not lend
support to the Malthusian view but perfectly agree with the theory of rationalization.
Capitalist evolution, then, creates objective motives and subjective desires that make
for the restriction of families. At the same times it renders it more easy to gratify such
desires. This it does in two ways. First, those desires run counter to important traditional
sentiments of a religious and moral nature which might have created very strong
inhibitions. There once existed an established sense of duty in this respect, that was
sanctioned by powerful social conventions. But these are just the kind of thing that
capitalist rationality tends to undermine. It does away with conscientious scruples. It turns
social disapproval of childlessness into social disapproval of attempts to interfere with
the self-government of individuals. Secondly, capitalist inventiveness and business spirit

produced contraceptive devices of increasing efficiency that solved the problem which
1

the strongest impulse of men would have put into the way of antiprogenitive desires if
there had been no other way of gratifying them than Malthus’ moral restraint. This factor
is so important that it has been called “the sole cause of the decline”.? In a sense it is. But
it calls in turn for the explanation which the theory in question supplies.

For the bourgeois class and the bourgeois style of life the tendency under discussion
is strengthened also by other elements than those which I have adverted to already, and
which would in themselves suffice to account for it so far as the bourgeois stratum is
concerned. The capitalist process, in a variety of ways, threatens the bourgeois style of
life as embodied in the bourgeois family home.

Until the later decades of the nineteenth century, the town house and the country
place were everywhere not only pleasant and convenient shells of private life on the
higher levels of income, but they were indispensable. Not only hospitality on any scale

! Wiedergabe nach dem maschinenschriftlichen Manuskript. Mit den Kopien Nr. 1062-1w.jpg und 1063-
Iw.jpg liegen auch die handschriftlichen Fassungen vor.
FuBnote Schumpeters: See Mr. Harrods excellent article in The Manchester School of Economic and
Social Studies, vol X, no 1, 1939. Comparison is invited between his method of handling the factors of
contraception and the one indicated above. [Gemeint ist: Modern Population Trends, ebenda, April
1939]
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and in any style, but even the comfort, dignity, repose and refinement of the family de-
pended upon its having an adequate_foyer of its own that was adequately staffed. The
arrangements summarized by the term Home were accordingly accepted as a matter of
course by the modal man and woman of bourgeois standing, exactly as they looked
upon marriage and children—the “founding of a family "—as a matter of course.

On the one hand, the amenities of the bourgeois home are becoming less obvious
than are its burdens. To the critical eye of a critical age it is likely to appear primarily
as a source of trouble and expense which, especially as

to overhead, frequently fail to justify themselves. This would be so even independently of
modern taxation and wages and of the attitudes of modern household personnel, all of
which, typical results of the capitalist process, greatly strengthen the case against what
in the near future will be almost universally recognized as an outmoded and uneconom-
ical way of life. In this respect as in others we are living in a transitional stage. The av-
erage family of bourgeois standing tends to reduce the difficulties of running the big
house and the big country place by substituting for it small establishments plus a maxi-
mum of outside service and outside life.

On the other hand, the home of the old type is no longer an indispensable require-
ment of comfortable and refined living in the bourgeois sphere. The apartment house
and the apartment hotel represent a rationalized type of abode and another style of life
which when fully developed will no doubt meet the new situation and provide all the es-
sentials of comfort and refinement. To be sure, neither that style nor its shell are fully
developed anywhere as yet and proffer cost advantage only if we count in the trouble
and annoyance incident to running a modern home. But other advantages they proffer
already — the facility of using to the full the variety of modern enjoyments, of travel, of
ready mobility, of shifting the load of the current little things of existence to the power-
ful shoulders of a highly specialized organizations.

It is easy to see how this bears, in the upper strata of capitalist society, upon the
problems of the child. Again there is interaction: the passing of the spacious home — in
which alone the rich life of a numerous family can unfold?— and the increasing friction
with which it works, supply another motive for avoiding the cares of parenthood; but
the decline of

philo—progenitivity in turn renders the spacious home less worth while.
Tree additional comments will complete our argument.®

Wiedergabe nach dem maschinenschriftlichen Manuskript. Mit der Kopie 1064a-1w. jp liegt auch die
handschriftliche Fassung vor.
FuBnote Schumpeters: Modern relations between parents and children are of course partly conditioned
by the crumbling of that steady frame of family life.
Dieser Satz ist in der entsprechenden CS&D-Passage nicht enthalten.
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First, | have said that the new style of bourgeois life does not, as yet, offer any deci-
sive cost advantage. But this refers only to the current or prime costs of servicing the
wants of private life. As to overhead, even the purely pecuniary advantage is obvious al-
ready. And inasmuch as the outlay on the most durable elements of homelife, especially
the house, the pictures, part of the furniture, used to be financed mainly from previous
earnings we may say that the need for accumulation of “‘consumers’ capital” is drasti-
cally reduced by that process. This does not mean of course that demand for “consum-
ers’ capital” is at present, even relatively, smaller than it was; the increasing demand
for durable consumers’ goods from small and medium incomes more than counterbal-
ances this effect. But it does mean that, so far as the hedonistic component in the pat-
tern of acquisitive motives is concerned, the desirability of incomes beyond a certain
level is reduced. In order to satisfy himself of this, the reader need only visualize the sit-
uation in a thoroughly practical spirit: the successful man or couple or the “society”
man or couple who can pay for the best available accommodation in hotel, ship and
train, and for the best available qualities of the objects of personal consumption and use
will, things being what they are, as a rule have all they want with any intensity for them-
selves.! And it is easy to see that a budget framed on those lines will be far below the
requirements of a “seignioral” style? of life. Another motive to exert oneself

indefinitely plus ultra — though one that probably never was of dominating importance —
goes overboard therewith.

There is a second aspect to this (relative) reduction of consumer”s capital expenditure
in the upper stratum. | have dwelt before on the “evaporation™ of that concrete — visible
and touchable — form of industrial property which in the most advanced countries per-
sists only in the agrarian sphere: the peasant’s or the farmer’s holdings are left to show
modern man what property and proprietors really are, but the type of the bourgeois who
was a proprietor in that vital sense of the term is evidently going to die out. In itself, this
does not affect consumers” property and the behavioristic patterns associated with it: as
far as that goes the family house and part of its contents might still remain for modern
man to feel about, to aspire to, to fight for, and to be moulded by. But now we see that
though partly in different ways consumers' property and with it the bourgeois home-
owner's psychology is being atrophied just as effectively. Life loses its substance on this
as it does on the productive side, and one important edge of our sense of concrete reality
wears off and in consequence also our habit of taking the long-range view. To realize
consequences, only visualize the individual or childless couple that currently buys the
services of everything it needs, floating as it were in space with anchors lost, every-
where hence nowhere at home.

! Dieser Satz ist in der entsprechenden CS&D-Passage modifiziert enthalten FuBnote Schumpeters: The

argument though formulated, for the sake of concreteness.
Im handschriftlichen Entwurf der Passage befindet sich an dieser Stelle eine FuBinote Schumpeters.
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The third consequence of our analysis is perhaps more important than any other. The
institutional arrangement that, with most tribes belonging to the European races, became
stereotyped after the definitive settlement of the lands they now inhabit, completely
solved the problem of the relation between the sexes. Or rather, within that institutional
framework and under the prevailing conditions no problems arose owing, on the one
hand, to the

birthrate and, on the other hand, to the satisfactory division of labor that imposed itself.
The same schema, though with some deviations, also worked smoothly in the medieval
towns, many of which retained to the threshold of modern times, a semi-agrarian char-
acter. The family home was an important centre of production and filled a large part of
the functions that industry fills today. To run it was a definite vocation that called for all
the energies of the women that were not absorbed by child bearing.

A remnant of that arrangement we still behold in the sphere of the peasant and the
farmer in which accordingly no "women’s problem" (Frauenfrage) exists. To some ex-
tent that is so even in the world of the artisan and of the small shopkeeper. It is not so
with the modern industrial proletariat; but work in the factory supplements mere house-
work which is moreover, if it has to be done without any help, less likely to leave a void
however unsatisfactory it may otherwise be. We shall therefore quite understand the
typical attitude of socialist groups toward this problem although that attitude must be
unraveled from under a maze of conflicting tendencies and phraseologies. Many social-
ists are of course nothing but bourgeois radicals and others import much of the ideology
of bourgeois radicalism into their socialist world. These of course would in any case
tend to be "feminist,” even if that situation did not, as it assuredly does, add another in-
dictment to the general case against capitalism. Also, socialists cannot afford to neglect
so rich a source of political support. Nevertheless the average socialist, leader or fol-
lower, is not as a rule very enthusiastic about the cause of women. And this not only due
to the obvious difficulties that unfettered competition of women must raise in the labor
market. Nor is it simply due to the fact that the socialist parties found a bourgeois
women’s movement in possession, which of course had to be sneered at. It is

also due to the perception of the fact that the problem is typically a problem of the bour-
geois stratum.

For the tragedy — and a real one as distinguished from the many fakes of our time
that we are in the habit of exalting into tragedies — is in the bourgeois stratum only. In-
dustrial development has robbed the bourgeois women of their calling and annihilated
as it were their business, leaving nothing to home production except cleaning and cook-
ing (and even these economic functions are being invaded of late), while the social con-
ditions and the mentality created by that same industrial development, both increased
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the surplus energies that previously had been absorbed by child bearing.! Empty lives.
Pitiful frustration, of physical as well as of effective? impulse. The most tragic case of
unemployment.

The available opportunities for adaptive reaction fail to solve the problem, even
where they do not tend to vanish. There is, for the top stratum especially, "society life"
and a game played for points that are created for the very purpose of playing for them.
There is the desperate attempt, pathetic as well as truly heroic, to cling to the tatters of
home ideology and extol the remaining pots and pans into something that is worth
while. There is finally the invasion of the professions and the endeavor to create
women’s professions. This of course is not hopeless. But for the moment and for a long
time to come it promises nothing but frustration and humiliation and chances that are in-
evitably smaller than those within the reach of the most atrocious dunce of a man. This
is the true poverty in plenty.

For our subject, that disintegration of the most important piece of our institutional
framework is primarily symptomatic. But it is also an important factor in our social and
political situation. The lack of balance and composure that characterizes modern radi-
calism, the hysterics of modem politics, both domestic and foreign, the hatred of any-
thing that looks like deliberation or composure, the impatience with the long-run view
of things, the neurasthenic fidgeting of nations and individuals — all that, not wholly but
to a considerable extent, is due to the facts that one-half of the most civilized stratum of
humanity is in a clearly pathological state of mind and body and, itself disorganized by
privations and repressions, disorganizes the other half. Both do their best, no doubt, to
"make a stand" and in order to do so more effectively, they shut their eyes to the reali-
ties of their fate. That does not prevent bourgeois society from rotting in its socio-psy-
chological roots.?

REFERENCE

! FuBnote Schumpeters: A fourteenth century report I have once come across mentions the fact the family

of the average knight in southern Germany lived “with many children and in poverty.” I remember
another document stating that a certain castle, also in southern Germany, was inhabited by four noble
families who together had well over a hundred children.

In der Vorlage offensichtlich der Schreibfehler effective anstelle von emotional.

Im handschriftlichen Entwurf folgt kommentiert Schumpeter hier abschlieBend stenografisch: Das ist
wichtig fiir ganze Kultur, aber besonders fiir Widerstandskraft und Funktion der kapitalistischen
Bourgeoisie. Vgl. hierzu rererence
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3. Kann der Sozialismus funktionieren?

3.1 Der sozialistische Entwurf

3.1.1

ad Third Essay: can work*
“Econ. of Soc.”

Nach einer Einleitung, die das of course mehr oder weniger paraphiert, kommt ...

Unterschied in Verteilung,
Unterschied in Auslese
Wo eigentlich Frage der
Auslese. ...

Logik in E — Administration
Frage ergibt sich dann bei
change -

aber dieser [??]

dass man leicht

glauben konnte

das fihrt auf 3.

Sparen: schwimmen mit und
gegen Strom. ...
Leistung der soc Parteien

Robbins und Hayek

Also dafiir nur ein paar
Noten!

Was fiir Typus von Mensch

Control of produktion: who
runs it?

Noch gar nicht.

1.) Definition des Sozialismus (wichtig soc. for [??]* um zu
befreien) Das alles muss umgeschrieben werden - obgleich was
daran ist, manches gehort besser in Fourth Essay. ...

2.) Hier ist das Thema — zeigen daB nothing wrong with the
logic (never mind practicability or comparison)

Das demokratische Sparen; Rolle des Zinses und Kapitalstruktur
... (keine Absurditdten, dal Maximum; Barone, F. Taylor,
Lange? etc ... — Obgleich nicht so gemacht zu werden braucht:
andere Altern. ...

3) Thema ist: impracticability — und tatsachlich mehr daran;
practicability, wann? Das ist wichtige Entdeckung und zu
betonen.
vielleicht hier nur in abstracto.

(Diese Frage schwer zu vermeiden, weil

Konzentration sehr wichtig ist. )
GrolRe Schwierigkeit ist von (3) zu trennen, z.B in solchen
Fragen wie malleability
a) hat die Frage Sinn? Definition! Wo bleiben die
Massenstandard, .... Standard Kulturberufe
Schwierigkeiten mit slogans: prod. for cons.
prod. for profit

4) Comparative Efficiency auch wieder Frage — oder gerade hier
—wann?

Die Attit., die jede braucht, was immer es ist, vorbereiten wie
wenn Ungeheuerlichkeit ware. Hangt ab, inwieweit
MaRendiziplin und long run policy machen kann: der
Intellektuelle oder wer /Lenin/ Giber wére

Koénnte aus seinem Apparat mehr herausholen?

Wire das wieder ein Resultat? Aber doch auch nicht sicher. ...

5) Probleme der Ubergangswirtschaft — aber nur die sachlichen
Probleme  héngen ab vom Zeitpunkt:

2

Lesart Uraki: anderen

Oskar Lange; Benjamin E. Lippincott; Fred M. Taylor: On the economic theory of socialism. McGraw-

Hill, 1938.
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Je besser je Spater Prejud. sehr effectiveness

Je besser je weniger faschist. Weg
Demokratie und

Coffe house babbler

Infantilism of Monopoly curves

wenn meine GroRmutter radeln® hatte

Und der Intellektuelle im Caféhaus konnte es natirlich
unendlich besser machen

jeder step ist ??] zuviel [??] action und indirect auch

REFERENCE

3.1.2

“Unfortunately miissen wir aber zuerst definieren...!
und ich meine nur zentralistischen Sozialismus

To exclude ... we want an authority and control
in econ. aspect both in its production und its distrib. aspects?

Aber ich kann die Sache nicht so lassen: Verteilung muf3 doch hineinkommen: mere
management of resouces kdnnte doch mit Privateigentum zusammengehen.
Habe jetzt “Verteilung des resulting Products” hineingefiigt; ist nicht ganz richtig —
zentrale Control braucht nicht zu entscheiden, was jeder einzelne zu konsumieren hat

Verschwinden der Concurrenz-Auslese nicht vergessen — als Beispiel wie Sozialismus
immer “moglicher” wird
ist aber noch nicht verschwunden!

REFERENCE

! Mit “radeln” oder “rideln” kénnte der Umgang mit den ab 1860 in Osterreich verbreiteten

Schnittmusterbdgen gemeint sein.
2 Vgl CS&D, p. 168: ,,0Our definition excludes guild socialism, syndicalism and other types*.
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3.1.3

[221*

Possibly I have not emphasized enough
die Frage der categ. Differenzen zwischen socialist and commercial
society und der Ubertragung von Begriffen in ihnen fremde Welten

Dobb — Lerner controversy? u.s.w.

ist vielleicht bei dem Punkt, wo ich sage, daR Sozialisten iiber Ahnlichkeit enttauscht
sein mogen. Dobb’s emphasizing differences u.s.w. hat recht in einer Sphare vielleicht,
aber nicht in der 6konomischen Rationalitit. ...

Wenn man klar machen will der Menschheit, in was sie hineintritt, so ist etwas anderes
wichtig — die Moglichkeit zu zeigen, dald Kapitalismus zu Zustanden kommt, wo nicht
viel Differenz macht, und dal? diese Mdglichkeit so ziemlich die ginstigste ist.

Natdrlich ist das unangenehm fur den, der von Sozialismus nur sprechen kann mit dem
smile der Seeligen und mit gefalteten Handen

was alles der unglaubige Mann versteht
. ... Debunking this ist auch sehr nétig — ist escapism

REFERENCE

! Der erste Satz wurde iibergangen.

2 Vgl. hierzu ua. Maurice Dobb: Economic Theory and Socialist Economy: A Reply. In: The Review of
Economic Studies , Vol. 2, No. 2 (Feb., 1935), pp. 144-151.
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3.14

Ob Bluprint tiberhaupt Bericht

Dal in fettered Kapitalismus lawyers
Wastes in lower strata of industrie immer wichtiger werden
und auch hoheren

i int should-nicht | ffici
Oh yes — God heat power-even-light sequences
eomposed
gramble-otbetitensek
Concentration auf einfachere Aufgabe makes for Selfobstruction
efficiency
wenn die limits der Aufgabe dagegen arbeiten
REFERENCE

3.1.5

Brauchen ein Schlagwort fiir nonsoc-society: “commercial”

Vielleicht anfangen: Viele Leute sagen, dal? Sozialismus unmdglich und impracticable
ist; das kann 2 Dinge bedeuten. ...
oder vielleicht: Case against soc. largely rests not on any Theorie
First we must satisfy ourselves

! Von hier ab einige Notizen durchgestrichen oder abgehakt, zudem nicht alles entziffert.
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3.1.6

Bourgeois culture in [??] indet. because it is a given

reality in each case. But the range of variation of historic cases is
considerable and in every one of them we meet the question which of
the phenomena observed may and may not be reasonably attributed to
the specifically bourgeois element in it. | shall not attempt to deal with
this range of problems, except incidentally. Now I will dismiss them
with one remark.

When using the term “bourgeois elements”, I have not been
thinking of personal elements, i.e, the individuals that form what might
be termed the bourgeois class, but of the cultural elements of the
bourgeois epoch, i.e. those attitudes, behaviorist patterns and
achievements which in a Marxian sense may be traced to the bourgeois
form of the economic process.

[:Méglich:/ diese Kultur zu
verachten (— ich tue es)?,
aber wie in ersten Essay
gesagt, nicht moglich, den
formidable extent
/?mérchenhaft?/ to verkennen
ist nun /:geraten:/;
Technologie nicht separat und
nicht mdglich, Medizin und
Wissenschaft auszuscheiden,
nicht nur[,] weil Werk der
Bourgeoisie, sondern weil
Werk rationalen Geistes:
rationale Fragestellung)

und dann noch a) [?7]

b) stellt Mittel

bereit

?Spirit?, der Sozialismus . H : : o)
mbglich macht und }das im_I1. Essay Das vielleicht im Il. Ess."

intellektual/:funktioniert:/
fellowship for enemies
Hoffnung, kulturelle Kraft
freizusetzen.

REFERENCE

1

Bemerkung Schumpeters mit Pfeilverweis von ,,verachten‘
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3.1.7¢

3.18

In 11?7 Aber nicht collid mit 111!

| Kénnte auch sagen: Should be included into the blueprints. Aber das macht nur
Confusion, (wie jeder einsehen wiirde, wenn nicht /: interessiert:/, toward off
Argument, daf erst revisionism und dann Marxismus

Aber warum das alles? Nicht — absolut notwendig oder Ausgehen von hostile
Tendenz

2Rousseau does in fact

thus build the road.
Oder: ... more difficult distinction: Kapitalismus
— object of attack u.s.w., gleichgiiltig of selbst Produzent
(wie wir gesehen haben). ...
blueprint weicht nicht nur ab wie jeder [??] print
sondern schlief3t auch aus, ob das Alterserscheinung
oder intellektuelles Produkt oder wicked boys

Cutting thought

REFERENCE

3.1.9

Pigou Socialism versus Cap?
Aulerdem Material Gber Gewerkschaft und Partei
(und Politik und Chancen)

REFERENCE

Uraki/Imai Nr. 3.1.7 ist hier in 3.1.6 enthalten.
Nachfolgend zwei Zeilen in der Notiz gestrichen oder abgehakt.
A. C. Pigou: Socialism versus Capitalism. London: Maxmillan, 1937.
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3.1.10

Sozialismus
Cameralist Buchhaltung

Vergleich mit Pigou’s Plan: 1. Frage wo? In England, 2. Frage: was /heif3t/
Macht
(Construktiver Konservatismus?
getting hold of youth — wir haben Gesellschaft gegen Vivisektion
und nichts gegen experi. mit youth
Verbesserung der Rasse
Bauern
nationaliz.

like und dislike of a civilization ... < die failures und das groRe Einkommen

REFERENCE

3.1.11

1

Nevertheless | repeat: It does not follow that the system thus established by revolution
could not work at all nor even that civilization could not recover from all those cultural
losses.

But this does not excuse those who dispose of difficulties and sufferings by a gibe at
lack of courage. No courage is needed to discant on the glories before ignorant masses
of people hardly out of their teens and to draw easily applause. If the acad teacher
2requires any courage, it is in order to stand for sense and restraint and fight animal
spirits effervescent with nonsense und tendency to substitute ardor for study and shining
eyes for brains 2 and the true courage of man of action consists in breasting appetites of
mob ...*

REFERENCE

Stenografische Bemerkungen an dieser Stelle wurden noch nicht entziffert.
Hier eine unbekannte stenografische Einfiigung.

Hier eventuell eine nicht identifizierte Einfligung.

Satz im Text nicht abgeschlossen

A WD P
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3.1.12

Die “wirtschaftliche Unvernunft” unserer Zeit (/:Hayek® ist common abet :/) ist eben auch ohne
object of analysis. Und soweit sie abfarbt auf Theorie, ist diese Theorie wirklich nur “Willen der

Meinung”.

3.1.13

REFERENCE

Vielleicht zuerst “lawyers practical
conditions”

Was heiBit “unmdglich”, was meint
man mit unmdglich wie in Pareto,
[??] Mieses

turn ??? on
Wirtschaftsrechnung und
Wirtschaftsplan

Was mit Spekulation u.s.w. ...

Thema: First we must satisfy ourselves

ad (2) Thema: (a) TheAfirst point to grasp is that there
is nothing wrong with the logic of such a “plan”, that
is to say;this plan (?) does not contain? either
tradictions / inconsistencies®
or lack necessary conditions (und complete?)-
perfectly operational in the s at methods can be
indicated which witt bring about a state satisfying
onditions. Is not like a man without a lung.
This we shall first satisfy ourselves of not taki
account questions of practicabitity or efficiency or of
its conditions, different from long conditions, which
HHnsure practicability or efficiency.
This very simple task to day. For though it has been
held that socialist systems are condemned on their
logic and inherently impossible — we need mention
bsd mises — those attempts turn mainly on
Wirtschaftsrechnung und Wirtschaftsplan [-] may be
said to be never definitly given up. Barone, Taylor,
(Tisch*), Lange und Lerner

We start with a fundamental difference. In
commercial society, production — by this we also

Vgl Friedrich A. Hayek Economics and Knowledge. Presidential address delivered before the London

Economic Club; November 10 1936. Economica IV (new ser., 1937), 33-54.] URL:
https://mises.org/library/economics-and-knowledge

8 Wort iiber dem Textverlauf

Uber der Zeile: no inherent absurdity

Cléare Tisch: Wirtschaftsrechnung und Verteilung im zentralistisch organisierten sozialistischen

Gemeinwesen, (Bonner Dissertation), Wuppertal-Elberfeld 1932. Die 1941 von Faschisten im Raum
Minsk ermordete Cldre Tisch war eine Bonner Schiilerin Schumpeters.
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Langes Verteilung des UberschuRes
— aber ist das nétig? Meine
Methode anders

Was ist das??

may cost = price

notwendig und sufficient? Warum
auch noch das alles aufgebraucht?
Und this pricing to supply und
demand, und this wiederum to the
incomes — ist also nur ein Process,
der simultan. alles bestimmt. ...

mean transport and marketing — and distribution — the
formation of private incomes — go on currently
within one [and] the same process. Production in the
economic sense means nothing else but combining
factors (marshalling factors into teams)? ....into
teams adapted to the purpose of turning out goods
and services, in the end consumer’s goods and
services. And this in turn means buying them and
these purchases again is what creates the incomes in
expectation of the emergence of which firms decides
to produce certain kinds and quantities of goods.
That is to any commercial society, at least in the case
typical for it, identifies the formation of money and
real incomes with the pricing of productive services
and products.

Sind die Unterschiede a) Verteilung
b)Auslese
c)Erbrecht (aber

nicht notwendig
ausgeschlossen).

3
REFERENCE

3

Es folgt eine nicht entzifferte Wendung

Variante iiber dem laufenden Text
Vgl. CS&D, p. 172 ff.
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3.1.141

Aber ist nicht das
Wesen — und
Avrbeit nicht
deshalb geleistet.

Pigou!

underp.?
saving? ...

labor notes

Aber muf3 nicht
so gemacht
werden:
Arbeiter kann
auch nur Lohn
be-kommen
oder Uberhaupt
alles ohne
solche Erwa-
gungen. Warum
in Russland so
leicht und keine
kom-pliz.
Berechnun-gen
notig.

(nicht gut)

Socialist society lacks such an automatic rule. Hence the determination
of relative shares in the social product becomes a distinct problem-and
not only a distinct but an extraeconomic one. For though consideration
of, say, economic efficiency may enter into motives which shape the
rules and though comrades might conceivably decide so to distribute
the social product as to achieve maximum efficiency, the distribution
would still be a datum — und wahrscheinlich moralisch coincide

Never mind, was Gleichheit bedeutet bei verschiedenen Geschmacksrichtungen usw., ob
Gleichheit Ungleichheit bedeutet und was zu tun, um verschiedene Ideale zu realize? We? und
never mind, jedem nach needs und Féhigkeiten (das bringt tibrigens zum Ausdruck, dal

verschiedene Dinge sind ) will to fix ideas simply assume, daf jede Vollperson
gleichviel bekommt in Einheit und zundchst, daR diese Einheit canceled wenn
nicht innerhalb stated period auf Konsumgiter ausgegeben werden. ... ...

Dann Beweis in 2 Schritten, 1. exper. Produktion (though informed
commonsense), wo verauktioniert (so das alles verarbeiten?)

2. Das gibt Produktionsmittelwerte, die
auszugleichen sind unter der Bedingung, daR alle Produktionsmittel
verwendet, und daraus resultieren Gleichgewichtswerte (interessant, daf}
rationale Kosten, Lohn und Grundrente gibt; depr. u.s.w.) ...

Sodann Sparen /:gestattet:/

Frage des Zinses in Operation as dist. von Aufbau; aber auch bei diesem
nicht nétig; Monomania ?

Maximum der Produktion und Satisf. (letztere héher of course).

Was das alles bedeutet und nicht bedeutet: compet.

Nur crudeste Sozialismen dadurch widerlegt, die eine Art Schlaraffia oder stupid: ist ein
besonderer ???, dringt aber leider iberall ein

“The fact that only [??]. of private want to labor.”

(Schwindel Gber Verteilung u.s.w.)

2

Das aber ist nur Logik stationdrer Prozesse, aber kann leicht ausgedehnt
werden: Profit kommt da hinein.

Resultat: ist ja selbstverstandlich, daB die fundamentale Aufgabe der
Guterproduktion und die Logik wirschaftlichen Verhaltens desselbe ist —
Crusoe

REFER ENCE

1Vg. CS&D, p. 174
2 Hier folgt eine nicht identifizierte Passage.
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3.1.151
Robinson Crusoe ... perhaps signif., dal Marx darauf Wert legt, so sehr er sonst den
sozialen Charakter betont.

3.1.16

Cannot be said too early:

Robinson feeding in a whiling once in a while is in logical
perfection infinitely superior to any handed out allocation in
maximum of satisfaction

REFERENCE

! Zu dieser Notiz in Uraki/Imai existiert keinerlei Textnachweis, ich zweifele aber nicht an ihrer Echtheit.
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3.1.17

fundamentale Diff.
“Buchhaltung wichtiger than ever” dann Einkommen bestimmen und
alles andere wechselweise; zunachst
Preise bestimmt mit random Menge,
aber diese noch zu bestimmen — und
die Crusoe Falle zu betonen das heift alloc

“We could produce mit diesem Produktionsmittel so viele Einheiten von diesem Gute,
welche so viele Geldeinheitenwert sind und mindestens das Notwendige, um andere
Verwendung zu rechtfertigen”

“Money” in socialism
(&hnlich wie bei price — generalized category) ...

Es wirde Mdglichkeit nicht nur bestritten, sondern Sozialisten selbst waren dariiber im
Zweifel: Kautsky und andere legen Wert auf Anschluf3 an cap. Wertungen, aber das 16st
Probleme nicht, obgleich praktisch wichtig.

REFERENCE

3.1.18

Sozialismus fuhrt zum gleichen Maximum of output wie
Kapitalismus, aber das ist das Wesentliche, dal3 Kapitalismus
zu eben so viel fiihrt unter station. Annahmen!

Firchte, dafl? die Theorie nichts bedeutet, als dafl eben das
Schema 6konomischer Rationalitat immer ein Maximum
gibt. ...

Notebook on rel. shares
clear of aggr wages mit einer of product Lieferung
ratio given directly
Produktionsfunktionentheory ...

REFERENCE

! Mordecai Ezekiel, American economist
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3.1.19

/:Maximum:/ condit. immer (und ist nur Bedingung} was immer System flir
effi. [??]

Maximumfrage fiir jeden Augenblick ist ganz sekundér

Wir kl&ren nur most trivial conditions (aber auch bei given amount wird
manches anders), da es sich um andere Dinge handelt

given amount of head verteilt, und selbst wenn man gegebene
Produktionsorganisation nimmt

ganze Frage turns on long run

REFERENCE

3.1.20

Wichtig, dal? condi. of Industrie-action herauswéchst aus Kapitalismus
cartels und trusts u.s.w.
Schon erwahnt in (2)

Also Gleichheit a) justice
b) das Okonomische kommt nur in Betracht
groferes Nutzenniveau

Wo Webbs Buch tber decline und das andere Buch: Plan fuir englisches
Commonwealth!*

REFERENCE

! Sidney Webb: The Decline in the Birthrate, London 1907; Sidney & Beatrice Webb: A Constitution for

the Socialist Commonwealth of Great Britain. 1920.
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3.1.21

Really | seem to be unfortunate. Before | had to confess that | found it difficult to
understand how the logic of the socialist system could ever have been led into question.
And now | have to make a similar confession. | simply do not understand. Does the
capitalist system work by solving equations? Is it not clear that the method of feeling by
adjustments and rearrangements, the way toward the rational solution of the production
problem which is the one employed in a commercial society.

... the obvious generalization .....! present indispensable difficulties? And if we ever
arrive at that stage in which economic decision might be a matter of solving equations,
can there be any doubt that the solution of the socialist equations will be technically much
more comfortable a matter since many awkward time derivatives, lag relations and so on
will be absent from them since those intrude mainly, though not wholly, because of
oligopolistic situations.

REFERENCE

! Im Original hier ein Ausriss
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3.1.22

Auslese und Verteilung Maximum? Compet.
| am sure however that the reader will s.

prop? ist a method of selection

if at. par — trivial
if not — meaningless
Perf. compet. bedeutet 2erlei
Also bei compar. wieder Maximum — das triviale u.s.w
Everything else ist secondary improvement
upon perf. comp et. ...
a) Kostenrechnung b) Grenznutzen des

Einkommens
Auch schon von “technics” Aber: “we shall see later on why
habe jetzt nur gesagt: rich heritage ~ nevertheless wichtig der progress”
und auflerdem stationére ... Leute und Methode miissen
[??] work — Frage, ob moglich geformt sein?

oder saturation erreicht sein?”
Wort 1 noch nicht erwihnt

REFERENCE

3.1.23
Natur der Preise, Natur der Einkommen
Grundrente in soz. Staat
costs of transf.
indices of signif or allocat.
nicht nur /:Arbeitskosten:/ ... Profits fulfill other purpose
(Indices of exploit, weighted mit verschiedenen Einkommen)
implic. daB jede Industrie auszahlt, was sie einnimmt — das ist
doch nicht notwendig so in adopt of [??] cost principle. ...
Natur of optimum; aber wenn gesagt wird, da es natlrlich groRer
ist wegen Grenznutzen, so ist das zweifelhaft
Hier oder dann bei welfare?
Auch schon von “technics” Aber: “we shall see later on why
habe jetzt nur gesagt: “rich nevertheless wichtig der progress” Leute
heritage™ und auRerdem stationdr  nq Methode miissen geformt sein? ...
[72] work — Frage, ob mdglich oder “saturation erreicht sein?”
DasWort T  noch nicht erwahnt
REFERENCE
1 Property
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3.1.24

Gegebene Einkommen, free choice, factors /:gegeben:/; Nachfrage, und daher die
Preise,, p/n=¢*, wenn Giitermengen gegeben waren.
Das ware, als wenn man bei gegebenen Produktionsfunktionen nur eine
Kombination und diese nur einer Weise erzeugen konnte;
Klar, dall Majoritatsbeschluf nicht max. erzielen wiirde
Aber sowohl Art und Menge der Giiter wie Produktionsweise bestimmt (gegebene
Produktionsfunktionen), bestimmt
wenn Preis der Faktoren gegeben (ist Konkurrenz)
Die Faktorenwerte sind mehr nq =e. Kosten, Sinn?
Ihre Preise waren so eins, daR fur jeden homog Faktor Qualitét gleich,
dafl3 in Verhaltnis der Grenzproduktivitaten — equal per unit of “revenue”,
und diese Preise kdnnen adjust werden
22 wird tiberall Preis = marg. cost machen
und auch supply = demand. ...

Nur eines von vielen oberen arrangements

Anderes Schema — Crusoe econ

St Simon

REFERENCE

3.1.25

) It will be convenient, however, for the purpose to be served by the next step of
our argument to disrupt those doubts and to assume, pour fixer les idées, that the
economic care in our socialist state — let it be a state for a moment — be entrusted to
Enrico Barones ministry of production which presents its economic plan to the
parliament — by all means — in much the same way as, say, the chancellor of the
exchequer presents his budget to the House of Commons — it will be a budget in fact,
only a comprehensive one outside of which there would be no effort to “get a living”.

Enrico Barone and others® have successfully disposed of the first of two
impossibilities held by pagans to rule out socialist realization.

Maximum Bedingungen und sogar viel klarer ... every cost equal to
price : Wert indices ...
aber nur wenn teilbar

1 Vgl. Schumpeter 1909: Preis = Wert/Menge

2 Fragezeichen im Original

% Zusatz Schumpeter: F. Taylor eigentlich Math nétig
169



http://www.schumpeter.info/CS&D/reference/10153s.jpg

Die Trust, welche
“compels”

Wastes, die erspart werden,
spater?
Vorteile der Klarheit

Und dann Lange, Zielsetzung u.s.w. ... Einwendung ist nicht verschiedene Geschmacksrichtung, noch

auch

Wo Uber kapitalistische
Kultur: Cancer, Kunst
u.s.w.? Und das /:fast:/ nur
fur “Massen” arbeitet. ...

1.) das sicher nicht so gemacht wird und dal? wenn anders, es besser sein
konnte! (aber das wére democr. Praxis, nicht democr. Ideal). und zwar
auch aus rationalen Griinden. ...

aber dann dazu 2 Dinge 2.) erwahnen nicht rational tiber das
Nichtsmachen (bei praktischer Erwéhnung).

3.) Sozialisten resent the implic., daB das sehr bourgeois ist, und manche
Sozialisten haben ihm ungebiihrlich nachgegeben mit Freiheit und freier
Konkurrenz (Lange) und sieht nicht, daR decay mdglich ist, weil Leute
nicht sparen wollen.
/saving zu wenig/ wo Auslese u.s.w. : aber das
macht nichts, /:wahr:/ daB sich die Wirklichkeit assert
Tiber Verteilung,
welche auch nicht so sehr viel anders ist

4.) Auslese, hier oder spater

Die Umwandlung der Natur —tear wie Uber unbefleckte Empfangnis —
nichts dimmer als darliber zu lachen; zeigt nur, wie religits das ist;
gewil} Befreiung auch der Kapitalisten. ...

5.) Neue Natur nétig? (nein das wére Praxis) sehr hohes moralisches
Niveau? “wo would work. ... Intelligenz der Leistung? Das nur
relevant fiir Giite der Resultate. ...

Wieviel Lebensfreude vernichtet!
und Notwendigkeit of discipl.
und discipl. Sanction. ...

Wo, (vielleicht bei Burokratie): Inferioritat of politic perform.
Kulturargument — und well, we do quite rationally keep good ???% in
idleness — Dont we?
Und wenn ganz weil gewaschen?, dann darauf hinweisen, daR no expl.
— es also ganz falsch ist, “Befreiung” u.s.w. zu sprechen. ......
Aber dafir: absol ideal
1 Das aber nicht als
Griinde fiir choice vorgelegt:
there is no choice nur /; fiir:/ was nun zu tun

REFERENCE

2

Lesart Uraki: gentleness

Mit einem Bleistiftstrich verweist Schumpeter von diesem Satz aus auf die obenstehenden
Bemerkungen iiber Verteilung und Wirklichkeit.
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3.1.261

[This rule may be expressed by saying that each producing unit should produce what
will “sell” at a “price” equal or, at any rate proportional to marginal cost. But there is
some danger of confusion which should be guarded against. It arises from the fact that
the “dollars” to be transferred to the central board or the marginal cost carry a definite
numerical meaning only with reference to a given lapse of time. When | calculate what it
would cost me to produce an additional ton? of steel within the week or to run an
additional train within it, I do not take account of the cost of all those factors which, ex
visu of that one week, | have got, paid for, any way but only of the cost I must incur in
order to add that ton or train: on the one hand therefore practically everything except raw
materials is overhead for that single week, even salaries and most wages, and there is no
point in refusing an order because it does not cover that part of my total costs, on the other
hand there may be cost elements that are entire due to the fact that | want to add them
within the week. If I look upon the matter from standpoint of a month and still more, if |
consider a year everything is different: | can avoid some costs by adapting my productive
processes, which more and more cost elements leave the overhead category and enter
marginal costs. Now for various reasons, good and bad one, into we need not enter,
marginal costs have in the theoretical literature acquired a association with the short-run
viewpoint, roughly with what the businessman would call prime cost, so to exclude a
more or less important overhead.]

[Faced with any sudden change of the situation, the manager of a socialist unit will of
course also neglect those costs that now have become irrelevant matter of history, viz. all
items that pertain to overhead defined with reference to the length of the period in
question. But although this is no doubt worth emphasizing for some purpose, it rather
obscures the logical principle which I wished to state and which, owing to the fact that in
life things invariably deviate from expectation, can be seen in actual practice only when
a productive unit is being planned or when a long range rearrangement of an existing unit
is being considered. Then there is no overhead and on principle, [everything] enters into
marginal cost, including depreciation. In working out the pure logic of socialist, or any
economy it is essential to keep to this meaning of the term and it is in this sense that the
statement of the next should be understood. It is true that in the case of planning we have
still individualities to take into account which may come into play the role that is often
wrongly attributes to overhead. But that is another matter — and one that is almost too
obvious to elaborate — and one that has been neglected about though I would not neglect
in an fuller statement. It follows that in the case contemplated charging marginal cost will
in fact be equivalent to charging average cost or as it should really read, marginal average

Die zugehorige Originale wurden im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe die fraglichen Blétter daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-Format rekonstruiert.

Im Original: ,,to* statt ,,ton"
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cost equal to the average cost as it will be when an additional increment is being
produced.]

[In a number of highly important papers, Prof. H. Hotelling has lent the weight of his
authority the proposition that in order to maximize general welfare, all prices should be
such as to cover marginal costs only and that overhead should be taken care of, say, by
taxation. There is no objection to a similar proposition about indivisible costs items. But
beyond this the question arises: marginal costs per what time? And however we answer
it, we cannot escape the conclusion that a society that would on principle neglect
prospective overhead in calculating prospective outputs and prices — those outputs and
prices that is which must be prospect if the investment is to be made — would not allocate
resources rationally, i.e. would fail to attain the possible maximum of satisfaction of
wants.]

REFERENCE

3.1.27%

The first thing to strike in any such schema is its similarity with the schema of the
capitalist process. Yet no so socialist needs to take offence at this nor any anti-socialist
to hope that this proves anything for him. We shall indeed arrive at the conclusion that
differences in economic results are, on balance, not likely to be as great as either party
may profess to believe. But this conclusion rests on other arguments? and cannot be
based at what is merely a conceptual similarity due to the fact that after all economic
theory is but applied logic.* Cost calculation is a derivative of general rationality, and
so pricing if it is to mean no more than it does in those schemata. Money is not the
money of reality but a very rarefied thing to which we even might refuse that title. The
essentials: 3 Verteilung etwas anderes als Produktion und kann beliebig geregelt werden nach Idealen
Auslese der Fuhrer und plants und Produktionsformen sind anders; income heil3t etwas anderes.

l

oder das im néchsten?

Das und das Bild selbst muf? wohl ausgefiihrt werden

* Aber gewiss,. primitive Irrtiimer werden so widerlegt
und daB Zukunft versorgt sein will und dal3 das nur durch Arbeit geschehen und Entsagung— die
dimmsten Idyllen wirklich widerlegt*

REFERENCE

Von Schumpeter mit 12,13,14 paginiert.
Uber dem Wort eingefiigt analysis

Hier Ubergang zu Notizen.

CS&D, p. 182

A WD P
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Einschrankung bez. Funktionar von Big Bus.
der compet. Unternehmer und Big bus —warum dieses Argument so popular?

But, second, it is worth noticing that this scheme has particular affinity with a particular
case — free and perfect competition. And the latter ones received a sort of anointment?
mit Sozialisten, so dalR manche Sozialisten so weit gehen as to say that in der Zeit der
[??]2 Sozialismus einziger Weg to realize perfect competition.

Rationales argum. fur inequal. so weit nétig, um tberdurchschnittliche Kraft zu pflegen.

Hat aber nicht die Auslese der Fihrer und der plants durch andere /:Konkurrieren:/ (oder das bei
Frage ob “better”).>

REFERENCE

Third, that is only one of many possible forms and presumably not the one that has most
chance. Also not necessarily the “best” and this can be seen precisely in the points
which, for maximum — theorem or other reasons, seem to particularly commend
themselves to some (e.g. Lange).

An example shows: * wir haben angenommen daf3 nur Verteilungsprinzip vom Parlament
beschlossen, und formale rules how to act in response to comrade’s demand. Das was (as to
consumers goods und /:dann? dass?:/ wieviel as compared with equipment [das ist besonders
fraglich] goods ) ist also nicht dem Parlament (oder dem Minister), sondern den comrades
tberlassen und gerade darauf (mil./:Sparen:/) beruht das Maximum. Wenn das Parlament
beschloR, so kann gezeigt werden, (wie?) dass Max. geringer ware

Wer entscheidet “how” — die Birokratie! der Spezialist!

But this is not the last word. Assume decision on what to produce to be made by way of Act of
parliament — dhnlich wie einzelne Posten in einen budget beschlofRen werden oder wie
Armeeausgaben — (oder im Einzelnen dem Minister Uberlassen)

Natlrliche Frage, wie diese Majoritét funktioniert; aber kann einer der hoheren Intelligenz mehr
Einflu® haben und voraussehen, was Leuten gefallen wird, wenn adapted or dass (not care?)
einfach beschlielt, was gut fr die Leute und fur die fur Zukunft der Rasse und des Staates:
Milch, Hygiene, Wohnungen, prohibition, Sport, Theater und Literatur;. das andert Rationalist;
nicht, nur Zentrum der Wertung und Entscheidung; anderes Maximum (ber time und fur den
Augenblick ware noch immer demokratisch® — Im besonderen wichtig, daR nach Lange
[:Sparen:/ wohl sehr unzureichend wére — kann vorweggenommen werden — Gosplan ....—
Man darf nicht Demokratie und individuelle Freiheit vermischen

Why you should not bother tiber soc. Wirtschaftsrechnung

REFERENCE

Hier erfolgt ein Ubergang zu stenografischen Notizen.

2 Lesart Uraki: Fortentwicklung

3 CS&D, p. 183

Hier ein Ubergang zu gemischten Notizen, zum Teil stenografisch.

Die untenstehende Bemerkung ,,Man darf nicht....“ ist mit einem Pfeilbezug als Kommentar zu dieser
Unterstreichung ausgewiesen.
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3.1.281

... importance of these and similar cases has no doubt been exaggerated of late. But
whatever their importance, socialist management would be evidently in a very favorable
position to cope with them and to reach full adaption (even if it is also be evidently
reached by the commercial management) without many of those detours — more
effectively as well as surely. Moreover all the difficulties arising out of the uncertainty
about the reaction of complementary sectors of the economy would be, to say the least,
considerably reduced.

This is why, when dealing with the first objection to the “practicability” of socialist
economy, | have said that the solution of the equations which define the optimum state of
the economic system, would in a socialist regime be a more comfortable and hopeful
matter. For as soon as we try to take account of the difficulties glanced at, a host of first
derivatives, lag relations, phenomena of “heredity” and such nasty things intrude in the
system of those equation and completely destroy its simple classical lines. But under
conditions of imperfect competition the very existence of unique state of perfect
adaptation often becomes very doubtful even within the pure theories. For instance if two

REFERENCE

assumptions and with but unimportant exceptions, that to every set of data there is a
uniquely determined system of prices and quantities produced and consumed that
satisfied the criterion of rationality*, the reaction to any change in the situation is
frequently such as to cause delay and loss in the process of establishing that system which
in some cases may even not be reached at all. This may happen if reaction is prompt as
well as if it is itself delayed. If all producers reach all at once to an increase in price this
may result in an increase of in the quantity offered such that the price now falls below the
level that would spell adaptation and reaction to this may again cause a still greater
distance above it and so on. If producers do not reach at once, for instance because
reaction involves time-consuming rearrangements in their plant, intermediate situations
arise that may in turn have to be reacted to in a manner which leads away instead of
towards perfect adaptation. The...

REFERENCE

! Am Rand die Notiz Schumpeters fiir die Sekretérin: Nicht abschreiben, aber bitte im Manuskript lassen.
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3.1.291

Achtgeben, daB ich keinen Fehler gemacht habe mit meiner Bemerkung tber Notwendigkeit schnell
abzuschreiben. Ist doch wahr, daR nicht abgeschrieben werden braucht.

andererseits: habe schon in e) darauf Das mdglicherweise zu [3] — eine weitere als
hingewiesen, daB die Aussichten [??]2 im modernen Kapitalismus betrachtet

verschiedenen, ob die [??] Behauptung wird Kapitalismus st jetzt incomp
fur zukinftige gilt oder nur fur heutigen.  Weltfortschritt seine groften Leistung.
incomp. mit Fortschritt! ... no more creative

destruction, sondern auch die incomp

Insertion;
Not to be typed

(1) Squandering of nattrlich resources; besonders in America

(2) Also Theorie, daB large scale capitalist die Kapitalerhaltung zum entscheidenden Moment machen; 3
und ein Tendenz von change of life gemacht
a) Tatsachen should diagnose of that ... iiber theories that bodies repel each other, dal
stone trends to rise in water. [Achtung: dass kann auch zum obigen “change of life”
gehdren]

b) ex ante Gesichtspunkt und orderly advance hier zu schnell oder zu langsam? Und
Uberhaupt unsere Theorie has diagnose of that “slowing up gegen social Interesse?”*

und springt dann zu Resultat,  ¢) Sozialismus wirde Plane hinausschieben, wenn weitere Verbesserungen zu
dal maintenance of value of erwarten

capital not compat with 5cost
red. innovation das ist of!

d) Privatfirmen werden nur /:einfihren:/, wenn Kapital amortisiert (?) oder wenn
aver. total cost < aver. prime cost in existent plant.” Das doch /:schadliche:/
Resultat des Kapitalismus. Ist es richtig, daR any improvement available to introd.

Robbins, iber road ohne Riicksicht auf value of cap. already invested
transport®,

Weitgehend eine Auseinandersetzung mit der VIIL.4 diskutierten Vorstellung von der Unvereinbarkeit
des entwickelten Kapitalismus mit dem wirtschaftlichen Fortschritt.

2 Uraki liest: hotel

Vgl. Oscar Lange: On the Economic Theory of Socialism. Part Two. The Review of Economic Studies,
Volume 4, Issue 2, February 1937, p.129 “But when business units become so large as to make the
parametric function of prices and the possibility of free entry of new firms (and investments) into the
industry ineffective, there arises a tendency to avoid a devaluation of the capital investement.” Und p.
130: ,, And in present capitalism the maintenance of the value of the particular investment has, indeed,
become the chief concern” Deshalb hiel3 es bereits frither p. 128: ,,The real issue is whether the further
maintenance of the capitalist system is compatible with economic progress. “

Im Original hei3t es bei Lange p. 129: “But such slowing up of technical progress is against the social
interest.”

Der fragliche Passus bei Lange p.129 lautet: ,,But the maintenance of the value of invested capital is
not compatible with cost-reducing innovations.*

Schumpeter reflektiert hier ein von Lange p.129 vorgetragenes umfangreiches Zitat aus Lionel Robbins
The great Depression, p.141, darin heifit es ua. ,,The argument, for instance, that road transport
diminishes the value of railway capital has just as much and just as little force as the argument that
cheap food lowers the value of agricultural property.*

Diese Feststellung bezieht sich auf folgenden Satz Langes p.129: ,,A private enterprise, unless forced
by competition to do otherwise, will introduce innovations only when the old capital invested is
amortised, or if the reduction of cost is so pronounced as to offset the devaluation of the capital already
invested, i.e. if the average total cost becomes lower than the average prime cost of producing with the
old machinery or equipment. But such slowing up of technical progress is against the social interest.*
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“for industrial enterprise has to replace the full value of the capital invested or to fail!) (wenn produzieren
mit bonds!)* (Und public gains durch price Reduktion? nicht nur so viel!)

e) Wann wird Konkurrent kommen? Wird nicht der alte reduzieren, so dal} der neue nicht hoffen
kann to undersell. Frage ist also, ob der neue ein [??]° hat nur deshalb, weil nun totale cost geringer sein
koénnen; wenn ja, so ist doch /:Furcht:/ da, buying up Preise. ... Lange p.129

in Soz. they run both — so would they [??]*

Also wenn ave. total cost < ave. prime cost eingeflihrt®, selbst wenn nur available to Firma, die das alte
Kapital /:hat:/ (und wohl auch Preise red.). Wenn nicht, so erst, wenn abgeschrieben (aber das vielleicht
beschleunigt?)

Kann doch nicht richtig sein, daf any improvement anzufiihren wére — sonst Ersparnis of a conto eine
Millionen Ausgaben rechtfertigen, soweit ein Gewinn fir Publikum zu machen ware, wére das doch ein
cost adv., den der monopolistisch Unternehmer selbst 2??° konnte — Vorteile werden vielleicht nicht
Ubermittelt (Lange, p. 129, rev. IV’

Und Tendenz zur Kapitalerhaltung, “even more powerful”, wenn ownership of cap. getrennt von enterpr.
Funktionen!®

Confess that | fail to understand: Frage ist, welche Neuerung abhéngt von dem exist. Konzern selbst;
wenn wir, um logischen Punkt Klar zu machen, die unrealist. Annahme machen, daf? life of new plant or
age fixe and gleichlang wie ebenso fixe (?) der alten, und noch unrealistischere Annahme, dal mit beiden
derselbe Strom von Produkten produziert, und noch unrealist., daR dieser output so ist, daf alte discarded
werden miifte, dann ist es doch so, dal3, wenn /:present:/ value of assets maximiert wird, die Neuerung
eingefhrt und die alte plant scrapped wird, wenn Diff. ° des Gegenwartswertes der Strom der laufenden
Kosten + Gegenwartswert der neuen plant am Ende der Abschreibungsperiode der alten > als Kosten
der neueren plant ist; wird also eingefiihrt, wenn im Sozialismus eingefuhrt wiirde und gerade die
Ricksicht auf Kapitalwert macht Einflihrung nétig und Ricksicht auf alte Wert spielt nie eine Rolle —
does not enter. Daher kein social waste of res., wenngleich mdglicherweise nicht gleiche
Preiskonzession.

Ist so in /:Diffusion:/,
was mit ?? creation. ...

(3) Saving — as right as Ricardo; populdr view, daB Geld unter die Leute kommen, made respectable. ...

Auch hier gleicher Sprung, da3 “immer” so

REFERENCE

Vgl. Lange p. 129 ,,For the industrial enterprise has to replace the full value of the capital invested or
to fail. This is strictly true if the financing of the enterprise has been made through bond issues, but even
if it has been made by stock issues a pronounced decline of stock quotations injures its financial
prestige.

Vgl. zu public gains Lange, p, 129, fn 1.

Lesart Uraki: Rente

Vgl. Lange, p. 129 fn. 1 ,,In such case both the old and the new machinery ought to be employed in
production, the public getting the benefit of lower prices.*

Diskutiert wird hier im Anschluss an die Vorlage Lange p.129 die Ungleichung Grofe der
durchschnittlichen Gesamtkosten einer Einheit eines Produktes im Gefolge einer Innovation kleiner als
die durchschnittlichen Selbstkosten einer Einheit eines Produktes vor (und damit ohne) diese Innovation.
Uraki liest: basieren

Vgl. Lange, p. 196, fn 1.

Vgl Lange p.129 ”The tendency to maintain the value of existing investments becomes even more
powerful when the ownership of the capital invested is separated from the entrepreneurial function, as
is increasingly the case in modern so-called financial capitalism.*

Uraki liest: Summe
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3.1.30&3.1.31

Aber ist dass nicht
Praxis?

und auRerdem gehort es
in Planung

* Hinweis, dal Lange
Ubersieht

is-nowrational-to-carry-out: *Moreover in a socialist society

this change can be coordinated with all other similar changes
that may suggest themselves at the same time — it may be
fitted in an orderly sequence of improvements and does not,
as commercial society, impinge on the system as a
disturbance, a cause of unemployment and depressions,
almost as a catastrophe. Within the realm of the pure logic of
mechanism*, arguments on this line, can be developed
impressive enough to make all of us end up with three cheers
for socialism.

Wo Max Profit=07?

log. Méglichkeit einer Uberlegenheit
wie big bus (large scale Industrie) (iber compet.

dann vielleicht am Ende von (3)

Lange: loss of power to det. rate of acc. of cap.
is price for living in a soc. Society

REFERENCE

1

Im Original durchgestrichen resp. abgehakt.
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3.1.32-3.1.34¢

pens and beans Maximum,
weil Theorie sagt, dass
[:Maximum:/

Vorteile des Maximums
— dann auch Maximum
bei Gleichheit der
Einkommen[,] wie
intelligent ist also to rate
this arg. cut proper value

if hing.?
However, — Why should we stop at investment if we are going
make any exceptions at all? Why, in fact, should we not
altogether jettison our schema?*

Wegen [des] praktischen /:Maximums:/, weil es allein rational ist?
Aber wenn wir Griinde suchen, den Gosplan anzufechten und why stop at
it?
/:Was Garantie:/, welche wahr ist, gleichgltig ob pens und beans,
aber nicht alles ist so gleichgultig.

Ich habe also Maximum Natur u.s.w.

und dann Sinn dieser Familienahnlichkeit mit Kapitalismus und
besonders compet. und vielleicht nachher die anderen
Moglichkeiten, die aber auch Kosten u.s.w. zeigen ...

1

Hohere Menschheit produzieren?

Gosplan

REFERENCE

Mit der Darbietung der gesamten Seite werden hier die von Uraki/Imai unter den Nummern 32,33 und

34 getrennt erfassten Textteile im Seitenzusammenhang wiedergegeben.

Von hier ab Notizen

Unleserliche Einfligung iiber der Zeile
Text im Original durchgestrichen oder abgehakt
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3.1.35 & 3.1.36

Sozialist hat
Recht auf Profit
(Anschlul an
above ?)!

Auch Freiheit
der Berufswahl
und wie lange
arbeiten: nicht
einfach
maglichst [27]°

Besser: Yet the only practical reason that can be adduced for the blueprint
Vielleicht besser iber Maximum
beefsteak socialism? ...

Why then not jettison our blueprint altogether? Why stop at the
conditional exception which we have made above as to investment?
If we are ready to accept a Gosplan for that, why not also
everything else? Because of the maximum of satisfaction 2 that, per
analogium with competitive commercialism, our socialist régime is
to realize? Only outright beefsteak socialism would be content with
that?

[It is true, as has been pointed out above, that no other met
go so far in taking account of the actual economic-¢esires of
individuals. The maximum is onl e parler, another name for
economic rationalit tetralways consists in maximizing or
minimizi ain quantities under given conditions. Sometimes* ]

Any socialist creed or regime that holds out a new promise, the
vision of a new culture and a new humanity will almost certainly
have to neglect the actual desires as they are at the moment. It may
study them where, as for instance in the matter of choosing between
peas and beans, there is no other consideration in sight. It would be
different in the choice between milk and whisky, still more in the
choice between loafing and housing. No virtue in desire of
moulding human clay in other forms.

But this another matter. For us question arises. But since our
motive* to adopt the blueprint, was to prove logical consistency,
whether socialism cases outside of it to be® rational. Deshalb
wichtig zu betonen, dal’ er noch mehr rationalisiert werden kann —
weil ein directing body that does evaluating and inducing — Crusoe

economics so unjustly despised
Wir hétten Bild und anders konstruieren kénnen
*nur theoretisch verstanden

REFERENCE

o g B~ W N

Diese Bemerkung ist mit einem Pfeil auf die nachfolgenden Rede iiber das “socialist régime* bezogen.
Notiz {iber dem folgenden Manuskript

Uber der Zeile best way of allocat.

Es folgt eine nicht identifizierte knappe Bemerkung.

Diese Bemerkung ist mit einer Bleistiftsklammer auf die gesamte Manuskriptseite bezogen.

Ab hier: Textverlauf zum Teil stenografisch.
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3.1.37

These Arguments loose much of their force
Kampf fir immediate satisf. indiv. profits

Semi-criminal
egging on
huge joke
sports
REFERENCE
3.1.38
Besser vieleicht: aber doch wichtig
und das anointment mit social oil
Is that really all however? What about the particdlar family
likeness so often emphasized between the sogialist economy of
the type we have been considering and the commercial
economy of the perfectly competitivetype? We might almost
Keep clear of speak of a school of socialist thoyght that tends to glorify
compensationt perfect competition and to adydcate socialism on the ground

Oder dann bei Comp.*

sagen, dass ich von perf.  that in the modern world it0ffers the only method by which the

compet. absehe .. . .
results of competition gan be attained and improved upon a sort

of escapist attitude that appeals precisely to competent
economists in the socialist camp who see the weakness of
Marxian and still more those of popular criticism and gladly
embracg‘the opportunity to admit, whatever they feel should be
admitted, for a case that no longer has and never again will
ve practical importance in the industrial field.
It is moreover impossible to overlook the tactical advantage
there is being able to tell the bourgeois economist of the old
style that socialism will achieve what he has been wanting all
along.
The various forms of commercial economy will of course

Aber das ist ) . .. -
differ, among other things, in distance from socialist

1 ,Comp* (mit groBen Anfangsbuchstaben) meint hier den fraglichen thematischen Abschnitt in CS&D.
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Comp.! Und noch mehr
waére, was ich dann sagen
wollte: daB im lebendigen
Sinne freie Unternehmung
bedeutet unter eigener
Verantwortung.

... viel verschiedener als
big bus. Auslese und
Verteilung

Ahnlichkeit, kein hurt, aber
auch wenig Vorteil ...

Das doch spater

Lange schlieRt zuviel aus
reiner Theorie

economies. Which of them comes nearest to resembling a
socialist regime of the type envisaged depends upon the
particular characteristics one chooses to stress. In one sense a
capitalist economy controlled by a few huge concerns
resembles it more than does any other variant of commercial
economy. In the same sense, nothing is so unlike socialism as a
perfectly competitive capitalism would be. Its distributive
principle and its method of selecting the leaders of its units of
control

REFERENCE

are sufficient to show this. But essence of competitive
capitalism, its very breath of life is individual enterprise and
pecuniary responsibility, the romance of individual success and
failure, the identification of personal success and market
success — all of which is precisely what any type of socialism is
intended to exclude.

It is true that there is also a bloodless concept — the theorist’s
perfect competition — from which everything has vanished
except a few formal properties of pricing. And those do in fact
display the resemblance that we miss in the life-like picture. A
firm, that is an infinitesimal factor in the market of its products
and means of production, cannot by its own action influence
the prices of either but has to accept them as data of its action.
It can be shown that, if this holds of all firms in all industries,
prices and its reaction to these quantities of output will result
which fulfill certain conditions that are also fulfilled by the
prices and quantities of output in our blueprint of a socialist
economy. No doubt, this is in interesting point of pure
economic logic. But it takes a theorist to attach great
importance to it.

REFERENCE
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3.1A Zusitze?®

3.1A1

Note on attempt to revive competitive conditions und tber standing for role of share-
holder wo Sozialisten und Spie3biurger so nett zusammen arbeiten. Of course small Mo-
nopolisation compel. still loss up to task.

3.1A.2

Socialized industries ... to concert action ... how note da} das tatsachlich hinaus wichst
aus Industrie; Mechanisierung der Unternehmersfunktionen (vielleicht in (II))... pace
+making for socialism ... Planung in Washington ...

3.1A3

Problem nur bei new Investment, Zins im Prozel} zero — soll zero anstreben? ... In die-
sem Sinne bestimmt, aber mehr bestimmt, wenn goal gegeben. St. Simon, andere Sozia-
listen — nicht arbitrary oder doch nur Gegenstand — man muf das betonen, aber kommt
das nichtin V. ...

3.1A4

Sozialisation of the central bank — dann in itself groRe economy man konnte glauben,
daf’ useful to return das wére nattrlich méglich: auf fur Sparen; aber really unlogisch,
erst zu urteilen und dann nachzulaufen ist unlogisch heute! ...

3.1A5

Sehr natlrlich zu versuchen by bids zu sozialisieren in a state of unprepared scheint das
rational zu machen — creates Problem! Deutscher Sozialisierungs Plan by Diskussion
dazu reduziert: sehr careful not to interfare mit Leistung.

! Uraki teilte in seiner umfangreichen Materialsendung zu den fiinf der hier gelisteten Positionen mit:

Original cards verloren! Zudem wurden im Sommer 2019 in der Mie-Bibliothek auch keine
entsprechenden Unterlagen gefunden. Die Wiedergabe erfolgt daher nach Uraki/Imai p. 108-109. Nur
grobe Schreibfehler in den deutschen Ausdriicken wurden korrigiert.
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3.1A.6

Soz IIT
step-by-step-nach-das?

Uber charging to Kapitalismus
die features of Entwicklungsphasen
und entdecken in (3), dal? die richtigen Entscheidungen opti-
mal sind
. ... but those decisions are optimal decisions fixing place
elements optimally

State does not create

REFERENCE
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3.2 Mdglichkeiten eines Systemvergleichs

3.2.1

Beauty of socialism — unge-
heure kulturelle Krafte freige-
setzt — /:Quelle:/ vergleich
Lange?

Hier vielleicht Argument Uber
property, Problem der Blirokra-
tie
Das kollidiert mit II. Essay. ...
1 Accum. aus groRe-
ren Einkommen ist ein loss
auch flr Massen: das hat Ent-
wicklung propelled

leisure class kaum eine merkli-
che Ersparung — besonders
heute

Intelligenz einer Gesellschaft
kann verandert werden[,] ohne
die Intelligenz eines einzelnen
zu verandern
Auslesemethoden im ndchsten
Essay

I b ‘) oy

Comp. — kulturell impossible
und was fur Leute produziert wird,® was wesentlich ist

Ausgehen: sagt nichts Gber effici oder comp. Eff.
Schwierigkeit von Vergleich zwischen Konkurrenz und Mo-
nopol

1) Sinn (a) und relations in verschiedenen stages — und nicht
nur das, auch Vergleich mit Kapitalismus nicht moglich,
wenn verschiedenen stage gehort

pro Kopf Produktion (vergl./:kulturell:// usw,; /:Bewé&h-
rung:/, welche Kapitalismus mit sich bringt; Leute nicht ab-
schafft)

2) Wir konnen Kapitalismus nicht discard wie etwas, das nur
aus Méngeln besteht, noch einfach blinde Hoffnungen teilen
(obgleich Enttiuschung nicht viel macht) [??] [??]*

Kapitalismus
a) hebt Standard automatisch
b) stellt Mittel bereit. ...

3) Aber man kann gewisse dem Sozialismus eigene Kréafte
/:schmélern./> oder Ersparungsmoglichkeiten.
(Lawyer 30,000 gute Gehirne
und das ist nicht viell)

T Es ist gleichgdiltig, ob das

various service to anti social Interesse ist oder Verteidigung
des Produktionsprozesses

state does not create

a A~ W N P

REFERENCE

Teil einer insgesamt gestrichenen Kopfbemerkung. Vgl. hierzu das Original.
Betr. Lange: Lange & Taylor: On the economic theory of socialism.
Kann es nicht auch werden heiflen? Vgl.hierzu 3.2.4 ,,;neue Menschheit produziert™.

Unleserliche Passagen

Lesart scheint unpassend, da es hier eigentlich um den Kraftgewinn des Sozialismus geht.
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3.2.2

State-which-does-notcreate’
Andere Organisation, und ungliicklicherweise das,
was notig ist, runs counter to all prejudices

Difficulties mit Deviations
Kampf der localities ...

REFERENCE

3.2.3

Staat kreiert nicht

andererseits: Die Erfolge des Staates und der Gemeinden als
Prod. recht zweifelhaft,

a) weil so gefordert: Kunden erzwungen,

b) weil nicht pay

distorting facts to
worship war feeling

REFERENCE

! Im Original gestrichen oder abgehakt
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3.24

Wirtschaftliche Leistung ist
bedeutsam nicht wegen ihres
vital effects, sondern als /Be-
teiligung/!

Moderne Radical able to alive
Benthamists
Positives a) immer 100 Jahre
zuriick (auch immer alte in-
dustrielle Fakten), b) immer
konzentrierte auf das Unwe-
sentliche
able to concentr.. ...

A

von vornherein klar, dal
nichts gesagt werden kann
quantitiv: bei gegebenen Mog-
lichkeiten vielleicht uberle-
gen; aber die Entwicklung
dieser Mdglichkeiten ist eine
andere Sache. Aber der Oko-
nom sollte doch gerade aus-
rechnen, ob besser. ...

Capitalist und Menschen/typus/ — /und/ degraded
und in Amerika importiert lower grades
Man bedauert individual servants ....%

ad (4) Comparative Eff.
Plan:

A. /Ob/ Sinn — ist doch notwendig zu verschieden Zeiten und
compar. mit proves “wenn maoglich wére” /ist lacherlich/
auflerdem Auseinanderliegendes und sehr verschieden Zusam-
mengesetztes, auch verschiedene Geschmacksrichtungen nicht
vergleichbar

Wir beseitigen zunéchst Kulturmoment — das Entscheidende,
und nehmen nicht an, daf neue Menschheit produziert wird;
nur wirtschaftlich — beschrankt also auf Nebensache

nehmen als fest aver. real. long run cons. exp. per head unter
sonst gleichen Verhaltnissen — was mit Verteilung?

Beseitigen die Frage des Wann — eben dann, wenn

praktische choice

B. brush aside nonsense tber waste

keen cap — prod. fur Consumer, Monopol

C. Aber tatsachliche Maglichkeiten gegen Big Bus wie diese
gegen Konkurrenzwirtschaft

D. Dann die groBBen Vorteile ...

REFERENCE

! Bemerkung nicht adiquat zu identifizieren
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3.25 &3.2.6

technological possibilities, what productive apparatus and so on would exist at that
point of time if a socialist management hat operated the system during the period that
brought them into existence and how that productive apparatus would in the long run
develop if entrusted to such a management.

Finally, remembering what has been said in the second essay, we must carefully attend
to the double meaning of the term “capitalist reality”. We must not only distinguish be-
tween the different types of a capitalist economy that we have in mind when instituting
comparison between theoretical blueprints — the roughest distinction of this kind would
be between competitive and big-business capitalism** —, but when speaking of realities
as distinguished from blueprints, also draw another and much more difficult distinction.
The capitalist process has always been, and present-day capitalism most obviously is,
powerfully influenced by political action that was sometimes favorable and sometimes
hostile to it, in most instances favorable in some and hostile in other respects. But
whether favorable or hostile, political actions at all time enforced

REFERENCE

results that were clearly different from those that the capitalist engine would have pro-
duced in the absence of it. Governmental subsidies, taxation protection, regulation af-
ford illustrations. Now it may be argued* that those political actions in very many in-
stances grew logically out of the situations and social structures created by the capitalist
process and that those effects ought to be looked upon as part and parcel of its working
and that there is no sense in trying to visualize a “reality” that would fail to include
them. All right. Provided certain qualification be granted that have been set forth else-
where, | have no fault to find with this argument. But in the name of all that makes for
neat diagnosis we must still distinguish what remain distinguishable, if not independent
phenomena. And when the most relevant comparison is with a period like the present, in
which attitudes and actions hostile to capitalism count for so much and explain so much
of the way it functions, it is both our right and our duty to make clear in each instance
whether we speak of the capitalist engine of production or of the spokes in its wheels. In
this sense, though in no other we shall distinguish “free” and “fettered” capitalism.!

*vielleicht wieder siehe Essay I

Das ist wohl schlecht: 1) outworn maschine ware bessere Analogie <> Sozialisten machen es
sich leicht, erst ruinieren, dann beklagen

2) vielleicht ist das nur Unterscheidung zwischen blueprint und reality

ware mdglich, dass reality der blueprint entsprache mit Abweichun-
gen, die sich aus bus. world ergeben
Ist aber tatséchlich so daR Wirklichkeit noch anderes enthalt.

Diese Seite also zu correl. mit 11.2

REFERENCE

! Ubergang vom Manuskript zu Anmerkungen und Notizen. (Anmerkung zu obigen ** nicht vorhanden)
2 Ich kann den Originaleintrag nicht finden
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3.2.7

3.2.8

Vergleich
entweder zwischen ideal und ideal

oder zwischen rationeller und rationeller expected reality
In letzterem Falle ist injured und damaged
capitalism oder ist das ein 3. Fall
Bei Vergleich auch die evils unterscheiden,
welche relevant sind to capit. und die, welche es
a) selbst beseitigt
b) zur Beseitigung die Mittel und Mentalitét schafft
Beispiel: unempl.

Kapitalismus — free und generous finances
its enemies. ...

ability runs in stocks — und das darf nicht )
tbersehen werden angesichts der Tatsache, was Ubersehen bedeuten
kann

REFERENCE

Comparison with what fettered or unfettered
letzteres gerade so hypothetisch wie Sozialismum selbst

Wo Exec. funktioniert und patted on back
und salary

REFERENCE
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3.2.9

Ist aber wirklich fettered capit. richtiger Gegenpunkt?

Denn, wenn nattirlich gar nicht allowed to work, so ist Uberle-
genheit des Sozialismus

selbstverstandlich. Vielleicht daher lieber sagen: big-business
capit.,

[der ja auch schon disappeared ist], und dann sagen:

wenn so fettered und wenn gar nicht mehr moralisch /:verbind-
lich:/,

so natiirlich Uberlegenheit klar

“Lets get this straight: clergy man gets living.”

...

of Bedeutung der Ausbeutung der Faktoren

Wenn trust Gbrigbleiben able,
so wie immer gewesen ware® in 1820, 1870,
19002 — proof, daB privat bus
nicht entbehrt werden kann. ...
Sozialismus ist ein business
und der jung mann will seine APIZTEIO by short cost.

Antisocial socialworker or observer ...

REFERENCE

1 Wenn ,,wire* korrekt ist, dann wohl im Sinne von ,,zu erwarten wére®.
2 Daten im Rhythmus von Kondratieffzyklen.
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3.2.10

3.2.11

private prop in selection

ist ein MaR von Erfolg

in individual decision ohne consent anderer
(Das ist doch bei freier Konkurrenz!!)

Comp. mit fettered und

injured cap.

(nur das?)

aber andererseits auch mit seinen sozialpolitischen Leistungen

REFERENCE

Komme schliellich hin auf eine Liste zu geben

der Faktoren, die effic. /: erhalten :/

Aber vorher eine Menge Punkte, z. B. ideal — realitét
fettered — unfettered

Vielleicht einfach, wenn nur /:1 Wert :/

Definition simply mit gleichen Leuten, Mitteln, technischen

Mdglichkeiten, wants

to produce, over time, a

such strata of

real income. (Verteilung und welfare hier nicht nochmals,
auch nicht /:Vergniigen:/ der Soz..) ...

REFERENCE
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3.2.12

Defin. of eff. dieselbe

Bei Comparison better eff. ist
(3) oder (4) enden — Auch Gefahr des short run Gesichtspunkt[es] mehr effic
but does not look very  (und “state can take longer view” but will it.) '
democratic Ist die actual reality des fettered und injured

cap.? GewiB, wenn ihr intellektueller EinfluB
einschlielt. Aber dann wére zu sagen, daf injury
ein wichtiger Gesichtpunkt sind.
Same Leute und Technik: same or
implied (andere Methoden mdglich — gewilt)
Wo in compet.* nicht besser prod. (Vergleich
noch andere Verteilung moglich)
Oligop....

2
REFERENCE ~

3.2.13

Bei “Vergleich” auch short run?

Und gehort zu how und by whom?

Aber gehort zu Demokratie!

Vielleicht auch beginnen mit der Frage, ob Compar. Sinn hat
ist nur im Gebet des “ /: Theoretikers ./ possible

13

Staatsproduktion jetzt vielleicht less efficient
aber hat eben nicht die Gehirne, die der Sozialismus
haben wiirde

Effic des Arbeiters macht nicht viel aus —

alles hangt von kleiner Gruppe abT

REFERENCE

! Lesart Uraki: System
2 Die Wiedergabe betrifft nur die linke Seite des Zettels.
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3.2.14

Vergleich mit decaying und fettered Capitalism: die Meinungsverschiedenheit zwischen mir
und /Fr./.

Rubrum 1: noch manches zu tun; auch zu coordin. mit 3 ... “try our hand here and there”?!
Rubrum 2: so weit in Ordnung — aber betont, dal} wir “spéter sehen werden”, daf3 nichtsdesto-
weniger

wichtig ist, dall moglichst spét Kapitalismus ersetzt wird

satiated und approach stationdrer state

und dann passage iiber freie Konkurrenz. ...

Wie sich soz. Maximum verhalt zur Bourgeoisie, ist nicht ganz klar

Schon gesagt: soc. conditi. favor. [??]*

will comment on bureaucracy (aber anderseits: state creates nothing)
Cartel Buro
Wo Uberlegenheit of modern big business
... Vorteil von Sozialismus anderer als der Vorteil von large over small scale
(Kleinere Unternehmung kann besser sein, wenn Ausdruck der
Seele eines guten Mannes) ...

Rubrum 3: Erste 6 Seiten vielleicht zu reorg.

T Aber wenn die Medici was eroberen und diese Firma wieder unabh&ngig wird, kann sie
nun nicht moglicherweise viel besser verwaltet werden als von Verwalter der Medici

Uber Monopolization Cap. in II !

Da auch dies: wenn compet. méglich ware, so ware severe effi.
aber ist even nicht maglich

Compet. constitutionally incapable of accompl.

those processes

Dal Kapitalismus den Kapitalisten opfert — (Insult)

Was mit restrikt tendencies inherent to Monopolisation Cap.? T

REFERENCE

! Unleserliche Passage
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3.2.15

Also “Blemishes” und starke Punkt von Soz.
... Gute Idee, das anschlieen an (2) and (3),

Also 1. obj. Vorteil aus dem technischen arran-
gement ... viel Arbeit erspart: Steuern, lawyers
(wo hatte ich diese vorher?)

AusschlieRen solche Phrasen [wie] prod. fiir
consumers auch nicht so viel Ersparnis der
leisure class

und hohere! Einkommen (Frage der Einkom-
men zwischen 5 und 50,000). ...

Wastes of two kinds: unnétige Ausgaben ad-
vert. und lawyers und durch Nichtausniitzung
as can

luxuries

Man kann Kapitalismus nicht discard wie
wenn obvious failure ware.

hier vielleicht Uber release von groRem Kultu-
gut uber Unempl

Also wirklich etwas unter waste
Dann Monopol power
auch [??] das oft dabei

Uber qualitative Bedeutung kann man sehr
verschiedener Ansicht sein. ... manche
kompensierende Vorteile

formidable show — Lésung der Probleme
vielleicht in II Essay — und zu bericksichti-
gen nicht nur, was Kapitalismus automa-
tisch hervorbringt, sondern wozu er Mittel
und Wille bereitstellt (wie in Kultur, nicht
nur bus. und nicht nur Technologie, sondern
auch Wissenschaft und Medizin)

II. psychisch und das fallt zusammen — da ich nicht an groRRe neue Kraft und groRe Begeiste-
rung glaube — mit System immer vielleicht injures.
Der naive Glaube, daB alle mehr leading and helpful, hat aber doch was

fir sich

Wo die Orden und Titel, das ist sehr wichtig in der burokratischen Welt

In consequence, | would not trust wegen Auslese von der hier abgesehen. (Aber sneer at [??]?

Kann in transition kommen!)
Aber what for me [??]

“But these are possibilities” —

Wo kommt das? Wenn es gleich nach Erstem
Absatz so ist das ein Hin und Wider, aber man
kénnte sagen: wenn dem gegeniiber depressive
Reality steht, so ist was Kapitalismus schafft,
sondern wozu Mittel und Willen bereitstellt.

Ist auch eine Mdglichkeit.

Aber sources of waste im Sozialismus
Birocratie?

Héngt viel ab, ob Erfahrung und Leitung
/:iberein:/. ...

Besonders wenn bis jetzt nicht nur ... Un-
empl.
wenn nicht geldst, so ist das etwas anderes.

1

Wohl: hoherer
193
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3.2.16

[>?]*

Reform ist Aufsteigen, alle Bedingungen zu erfillen, und
Intellektuelle hatten dasselbe Interesse wie jetzt — hdngt ab,
welches Gewicht man dieser Tatsache

und dem Intellektuellen gibt!

“Case for” cannot rest on clear superiority

nur on “thwarted”, “exploited” u.s.w.

setting free tremendous cultural forces

Planning of chem. industry ...

REFERENCE

3.2.17

1.) Also /:jetzt:/ was Vergleich ist Konkurrenz — hier groRte Uberlegenheit
freier Kapitalismus
fettered und besteuerter Kapitalismus,
der disappeared
muf also alle 3 Félle behandeln? ...
Nova Scotia und Eastern Prussia
schon tiber “Planung* that wastes... irrational von 6konomischen Stand der Pro-
duktionsmaschinen
ist nicht, da man fur Leute nicht sorgen kénnte, sondern sie erhalten jede unratio-
nelle /:Million:/

2.) Und die Unterscheidung zwischen Mdglichkeit und Ausniitzen der Moglichkeit
here oder spater

3.) Ist wohl anders zu organisieren: schnell und flott auf meine Definition der rel.
Effic,
(so ein Begriff wie Moore’s?)...
dann strong cases
dann die Qualitat und die Punkte, auf die man achtgeben muf}
und die Punkte, die ich ausscheide...

REFERENCE

! Eine gestrichene Notiz wurde nicht dekodiert!
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3.2.18

setting free gewaltiger Kulturkrifte ...
Second, from our discussion of what we may term the behaviorist problem of socialism

Third, Dinge klarer, mehr Disziplin (Wo Arbeitslosigkeit (viewed nur als ein ineffi.)

hier oder als

Viel schlagkréftiger ist, gleich damit beginnen, dal? Dinge viel klarer und hence group action discipl. (z.
T.1 fallt weg freilich: nicht Farmer) und vielleicht andere Mittel der Disziplinen

REFERENCE
3.2.19
Uncertainly nicht alle ausgeschlossen Sources of waste ...
Waste Cap a) nicht Wirklichkeitsvergleich, sondern
N injured Wirklichkeit mit Ideal

excess. comp. (shows)
N b) Verbesserungen innerhalb [des] kapitalis-
tischen Systems, Arbeitslosigkeit — Bereit-

aber unrest und olig. ... stellung der Mittel

Easier to visualize logic big bus. crisis by bus. governors which guar-
als hitches antees...
wer und wie

wenn in fulness
Definiton of effic

choice of Bedingungen

how und by whom
evil bus
excluding satisf'und
dissatisf

Hat Frage Uberhaupt Sinn ideal — reality -
Access of means, fiir das was soz. countries to produce, kann sehr grof3 sein, wenn wir Ein-
kommen gleichmachen auf low level

Aber dieser access kein Reingewinn, weil doch dafur gearbeitet wird

REFERENCE

L Gemeint: zum Teil
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3.2.20

Smith Gber Companies das zuletzt
so der moderne Autor tber

Sozialismus

Kein Vorteil gelistet on the

score of

2) Monopoly Uber Vergleich mit big bus Correctness Kostenrech-

nung?!

5) Unempl. ... auch nur soweit verursacht durch cutthroat und Uncondi. Un-
empl. z.T. nicht kapitalistisch, sondern durch interfer. mit
working

4) Saving und mismanagement of accumulation und jetzt

noch

6) Ersparung aus leisure class und more equal Einkommen.
Gibt alledings lawyer Ersparnis vgl. was im Sozialismus ???
abgegeben muB, rationelle Pflege wertvoller Kraft, wére anti-
sozial, das nicht zu tun
3) Schutz der Kapitalwerte

Das zuerst! 1)“other* waste; other excess capacity (bei schneller Entwicklung excess cap.

auch wohl im Sozialismus nicht leicht zu vermeiden)

Produktion fir Konsumption. profit is a toll: Wir brauchen solche Argumente nicht — Konsu-

ment nie so gut bedient

Lange: Kapitalismus defends Kapital value by restriction und thereby destroys investment

opportunity?

Aber /:Bilanz:/ nicht groR? — nein, man sagt besser: Moglichkeit groRer Uberlegenheit

Aber, so wird man sagen, dal} beweise gar nichts: alles kommt darauf an, wie funktioniert.
(Wir waren alle Sozialisten, wenn wir glauben, daf Sozialismus ideal funktionieren wiirde).
Und dann populdre Argumente*[ Privateigentum; Biirokratie]. ... Motiv aus Spanne long vie-
wed habe grofe Bewunderung fur Leute aller Lander, die ihre Pflicht tun trotz discour. by
stupied politician at last. Der harte employer works for future. ...

* Und hier, eben dann das uber Vergleich von Idee und Wirklichkeit, und ideal und Wirklich-
keit.

Populére Irrtimer sind trivial und es ist embarrassing, sie zu widerlegen; aber es ist nicht we-
niger embarr. die Wahrheit in populéren beliefs zu betonen.
Vergleich mit fettered Kapitalismus of theoretischen plane vielleicht by change.

REFERENCE

1 Vgl. Fn.4 zu 3.1.29
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3.2.21

Kann be improved — wenn wir system behandeln wiirden wie wir es tun. So gebe es viele
Dinge, aber jetzt eben nur, weil wirklich output unwahrscheinlich macht.

Wenn Nachfrage /:.elastisch:/, bedeutet Monopol nicht viel. Wenn unelastisch kann Artikel
nicht sehr wichtig sein shifting

Wird meist behandelt, wie wenn Kompetition die Alternative ware

Compet. bedeutet nicht so viel

discrim

Hitte 2 in size von Reign. ... accum. ...

zu beurteilen, wer wirde einen sozialistischen Staat finanzieren

Und beweist nicht, dal3 bei cost price billiger wére und mehr produziert wiirde ...

REFERENCE

3.2.22

end mit huge econo. liberlegen wie big-bus.
und A. Smith
Theorie und Praxis of Sozialismus
....Now, what is true ist
Selbstinteresse, Biirokratie u.s.w. ...

Wichtigkeit des /: engeren:/ und well defined end — Profit
Jeder exploited als Produzent
und sewed als Konsument

ad. Monopol: auch wenn due to good managed u.s.w. sind in a sense
hohere Gewinne due to Monopolisation situation — eben nicht in dem Sinne dal3
ein Vorwurf ist

Lawyers nicht ihr Einkommen — sonst vorher erwéhnt, sondern ability

T Novelle tiber die Wahrmund affair?. ...

REFERENCE

! Bei der Wahrmund-Affire handelt es sich um eine 1908 im Anschluss an einen Vortrag des liberalen

Innsbrucker Rechtsgelehrten Ludwig Wahrmund (Forderung nach Unabhéngigkeit wissenschaftlicher
Tatigkeit von der katholischen Kirche) ausgeloste konfliktreiche Periode.
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3.2.23

A. Smith iber Companies
Sozialismus

1) Waste durch lawyer und andere Tétigkeit, um Eigentums-
recht zu verteidigen — shade over into Kampf der Unterneh-
mung mit Staatsverwaltung und das wiederum in moral disaster
des privaten Systems. ...
2) fantastic Investment und /. neue Dinge :/ und Kapitalzersto-
rung englische Nachkriegsperform. und amerikanisch Perform
of 1932 zahlt nicht, weil mit Stolz

/: Ursachen :/ coexist. ...

3.2.24

REFERENCE

Wenn nicht waste in
dem gewdhnlichen
Sinn, so doch in ei-
nem anderen.

Waste und antiso-
cial effi. of monopo-
loid system sollte
ich irgendwo kon-
zentrieren!

Therefore, it is impossible to doubt the
possibility that a socialist economy might
someday prove to be as superior to the
economy of large-scale business as the lat-
ter has proved to be to the economy of that
type of medium-sized industry which
roughly or wrongly we use in the habit of
associating with a by-gone age of more or
less perfect competition. This case is
prima facie not weakened but strengthened
if we take account of the socio-psycholog-
ical end of the problem.

Dal} man nicht einfach die Verteilung einer
gegebenen Menge von Brot betrachten darf,
noch running on existing apparatus. ...

Also war bei Beispiel, dal? wir doch etwas sa-
gen konnen? ... Und justice by definition of

}Wo?

Wo Ersparung von war
und leisure class?

REFERENCE
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3.2.25

Und Compet mit relevant size
Bei Comp.! Comes off better
Maoglichkeit so superior wie big bus.— Ort fiir Trivialitaten

Compet. Eigentum, Motiv; Selbstverantwortung ... Wer Biirokratie kennt — wie gut big market

... T&T  State does nor create, not Méglichkeit, Motive zu schaffen - Die Staatsunterneh-
mung in kapitalischen System

8-Stundentag wird zuriickgegeben

weniger nicht compet. mit health  bringen a sense® of Kapitalismus, most peaceful und unpo-

litisch

(to a fault — want of dignity)
Responsib. Motivation.Burokratie
State creates nothing

REFERENCE

! Lesart Uraki: source
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3.2.26

Wie das durchsetzen?

Family likeness mit
Kapitalismus, aber
dadurch nur ich cruder

cap....

andere Mdglichkeiten

b) anderes Bild.

ganz widerlegt compet.

[??]*

Wo everyone according to needs
Note zu Absatz uber Verteilung in 111/2 ? Schon eingefigt, aber nicht, wie zu tun
Wichtig anzuknlpfen an Maglichkeit, hdchste Leistung anzustreben u.s.w.

Unterscheidung meiner Theorie von Lange

Leute bekommen Rente. Nichts zu tun mit Praxis
wider die [??]? Interest Zah-
len.

Mubf ich nicht ausfithren, dal voucher nun nicht wertlos wird? ...
Einkommen hat nicht wage-

Charakter

Wages intrude in two ways
Profit — selbst [??] Kredit Das also mit Interest
Muss zuriickkommen auf money, price, income, demand
sterbende Qualitat of labor Kein [??] keine Berufswahl

a) unser Bild hatte anders konstruiert werden kdénnen

REFERENCE

Die Notiz in der ersten Zeile wurde nicht entziffert.

2 Lesart Uraki: interest
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3.2.27"

State does not create  Unempl. Mitreden der Arbeiter
Der Punkt, dall Wirtschaft eben nicht der Regierung (und also der Politik) untersteht und daf3

Freiheit eben darin liegt, dal? der politische Apparat nicht alles beherrscht

Ausgehen von class; héngt ab, wie gut oder schlecht ge-
macht; stage of devel. wichtiger als VVorfrage der Mdglich-

keit

1 Ich iiberlasse das Plato.

Zur possibility, da Sozialis-
mus viel Uberlegener ist, aber

kommt auf Auslese und Moti-

vation an ...

Locational [??] —

In Compar. mit intrusti-

Argum. von fettered
Kapitalismus, der
durch Steuern seine

Will not bore 2
reader — refer to
best performance —
Plato

kann man hoffen,
daR das einfach ein
technisches Prob-
lem ware oder wir-
den die einzelnen
Akteure sich raufen

fied or Konkurrenzkapi-
talismus, mit freien oder
fettered

Dampfkraft verliert

Vergleich mit welchem
Kapitalismus

3.2.28 & 3.2.29

Within the boundaries set by these restrictions however we must visualize what socialist
reality is likely to be — and not idealized picture of it — whenever we institute compari-
son with capitalist reality. We may of course compare a theoretical schema with another
theoretical schema or else an ideally perfect socialism of some kind with an ideally per-
fect capitalism, but there is no sense — there may be a dishonest trick — in comparing the
reality we know, with all its sears and blemishes duly underlined, to an ideal coolly as-
suming that, whereas capitalistic practice can never be anything else but untrue to its
own design, socialistic practice could never be anything else but the perfect of its ideal.
Yet this is precisely what most people do. It is no exaggeration to say that the belief of
those socialists to whom superiority seems evident a priori, rests on nothing else.?

! Diesem Punkt liegt eine Zusammenstellung von drei schnipselartigen Notizen Schumpeters zugrunde,

die Uraki mir zwar als Xerokopie mitgeteilt hat, fiir die im Archiv jedoch kein Beleg aufzufinden war.
Die erste Bemerkung links oben wurde nicht dekodiert, im zweiten Teil der Ausdruck perform
unemployment nicht erfasst.
Lesart love oder bore
FuBnote Schumpeters: /¢ is possible of course that one type of social organisation may be more liable
to deviate from is theoretical or is ideal picture than another. But this would have to be proved for every
kind of deviation separately. And so far as such proof makes use of historical material, it would have to
be borne in mind that in the case of capitalism we have a process of evolution before the individual
stages of which do not necessarily afford conclusive evidence as to is essential features. These can only
be gleaned for its long period trends.
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REFERENCE

3.2.30?

(3) In the strict sense, no comparison is possible between the cultural worlds of com-
mercial and of socialist society. Preference that usually does not rest on any attempt at
comprehensive comparison is of course another matter. There are idealists or monoma-
niacs who find it easy to prefer or rule out the one or the other on the strength of some
particular feature which they value to the exclusion of everything else and which they
expect socialism to display. If however we resolve, so far as our understanding may
reach to see all the facets of a civilization in the light that is born and dies with it, we re-
alize at once that every culture is a world onto itself and incommensurable with any
other. This fact would in any case stand in the way of comparison. But in our case there
is also what we have called the cultural indeterminateness of socialism. Whoever com-
pares socialist to commercial culture or prefers the one to the other compares or prefers
not socialism in general but only his own individual brand of it. 3

This is why we shall confine our comparison to the economic field — hence to what |
personally believe to be an aspect of but secondary importance. By doing so we do not
escape those difficulties; since the socialist engine of production may be constructed in
many different ways, we only reduce them to more

REFERENCE

1 Vgl CS&D, p. 189
2 Randbemerkungen und Notizen im Kopfbereich wurden nicht entziffert.
3 Vgl CS&D, p. 197
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3.2.31

For reasons that have been given above, | am not going to compare the cultural worlds
of commercial and socialist society. But it should be observed that by restricting our-
selves to the economic field we do not entirely get rid of the difficulties that induce us
to do so. For socialism may bear almost as many economic faces as it may bear cultural
ones: the economic efficiency of the socialist engine, whatever its potential merits and
demerits, will largely depend on how well or ill it will be prone and this in turn on who
is to run it. This obvious point deserves more emphasis than it usually gets. Those so-
cialist intellectuals who with engaging naivety take it for granted that this task will de-
volve upon them, not only display a confidence in their own abilities which not every-
body will be able to share but take for granted what may well prove to be the most seri-
ous problem of all. But for a moment we shall follow their example, i.e., we shall con-
tinue to proceed on the assumption that all the experience will somehow be forthcoming
that may be required in order to turn possibilities into action utilize the possibilities of
the socialist engine to the full.!

Also, 1 will once more put off discussion of transitional difficulties — to be dealt with
separately — and provisionally assume that they have been completely overcome, alt-
hough it is of course admitted that they may shape — and distort — results for decades af-

ter the socialization.
2

REFERENCE

! Anmerkung Schumpeter: Let us rember that previous argument has established that the amount of ablity

and experience required would not be greater but, if anything, smaller than the sum total of ability and
and experience that goes into the management of capitalist industry.
Die von Uraki als 32.(M) notierte Passage ist mit der FuBnote Schumpeters in der hier unter
28(M)/29(M) wiedergegeben Passage identisch
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3.2.331

Immer — I sneer myself?
Sehr
zweifelhaft .-
More than anywhere else, also, it is here necessary to protest
Arguing by sneersand as-  against argument by sneers and by reckless assertion and de-
sertions — intellectuals hier ] ] ] - )
frei von discipline der nial. Concerning the first, socialists have acquired a tech-
Okonomie nique of evading many a commonsense conclusion by an
exper. notig und maglich!  ironical smile. Concerning the latter, it is particularly inter-
: esting to see that trained economists from both camps who
illness ohne property und
privacy do display some responsibility as long as this argument is
under the disciplinary power of economic theory, give the
reins to their fancy as soon as they leave the “exact” ground.
Again this cuts both ways. There is little to choose between
friends and foes as to irresponsibility, sometimes accounting

to stupidity of arguments.

REFERENCE
3.2.34°
ideal — real choice Also die Analogie mit feudaler
! Verwaltung vorher
Vergleich zwischen actual und Was aber mit anderen Punkten
was geschatzt* — ist das /:Opera- Uber prop.?
tionale:/ Was ist ein militarischer Erfolg

in Beurteilung von Bolschewismus nur Frage gestellt, was unter Tsarismus ware.

Wo die Wendung: Abgesehen
von Datenveranderung,

welche [der] Sozialismus selbst
bewirkt. ...

! Die von Uraki als 32.(M) notierte Passage ist mit der FuBnote Schumpeters in der hier unter
28(M)/29(M) wiedergegeben Passage identisch.

Kommentar Schumpeters zum Manuskript.

¥ Diesem Punkt liegt eine Zusammenstellung von schnipselartigen Notizen Schumpters zugrunde, die
Uraki mir zwar als Xerokopie mitgeteilt hat, fiir die im Archiv jedoch kein Beleg aufzufinden war.
Lesart der Stenografen: geschiitzt.
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3.2.35&3.2.36

breaks down if diff.
large — aber dann case
clear

Even as thus restricted to the purely economic sphere the prob-
lem of comparison will not admit of a perfectly definite, let alone
a quantitative, solution. For comparison to have any meaning at
all, the alternative to be compared must obviously both be re-
ferred to the same point of time. Environmental conditions, in-
cluding technological possibilities, number, type and tastes of
people and so on will then be the same, and there would at least
not be any insurmountable difficulties about the definition of
comparative efficiency. We should call more efficient that ar-
rangement which would permanently yield a richer stream of real
income than the other.

It is true that this definition carries obvious meaning only for the
case of a single kind and quality of consumers™ goods that would
have to be the same with both alternatives. Since in reality the in-
come stream consists of an infinite variety of consumers goods
which, unless socialism reproduced exactly the capitalist distri-
bution of incomes, would be different with both alternatives, it is
not so obvious which income stream should be called the larger.
But so long as the tastes of people are assumed to be same,

REFERENCE
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3.2.37

b - this difficulty can be handled by a method on which most econo-

reaks down if diff. large ) ) )

—aber danncaseclear ~ MIsts agree and which for purposes of comparisons of results re-
duces the case of many consumers” goods to the case of a single
one. We may hence enjoy the simplicity of the latter without fear
of loosing anything that would be essential for our purpose, and ar-
gue the former??

It is also true that our criterion of relative efficiency does not nec-
essarily tell us whether or not people will be “better off” in a so-
cialist society that they are or would be in any given state of alter-
native arrangements. For we have said nothing about the relative
amounts of effort required of all people or any particular group of
Arbeitslosigkeit? . . -
Befriedigung Sozialist zu people —if e.g. people worked Io_nger hours |_n the socialist case,
sein. and groaned under it we should, if total real income produced were
permanently greater than in the commercial case, still have to call
the socialist engine more efficient in turning out real income. This
seems to be all right; but who does not like can avoid this conclu-
clear, daB von stage ab- ion b king lei . ds. M .
héngt, und nicht weniger 5107 DY making leisure a consumers” goods. Moreover, since so-
klar, da® abhangt von how cialist society would discontinue the production of the consumer’s
und who runs goods now supplying the wants of receivers of those incomes
which would be abolished or reduced.

Wo vergleichen prod. eff.,

which no doubt has its

bearing on welfare —

aber nicht welfare (happi-

ness) selbst, z. B. Vergniigen im Sozialismus zu leben; dem reader uberlassen.

REFERENCE

! Der Satz bricht mit and argue ab; the former?ist ein kommentierender Nachtrag.
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3.2.38"

cultur achievement of bourgeoisie?

Soll ich da sagen: man kann kapitalistische Kul-

turT verachten, aber man kann nicht willkirlich
ein Teil abschneiden, den man nicht verachtet und
uncap. /:nennen:/!

Fuhrt T aber nie zu Werturteil?
Comparison may well see not only impossible
—

but meaningless
Habe ich indeterminateness definiert?

—

Of course no comparison necessarily fiir believer
flir den Superioritat oder inf. an axiom and a moral
certainty beforehand

Nicht schon gesagt {

Sprach schon tiber mégliche Superioritat.

Auch weil alles abhéngt
von Art wie germinated. ...

Habe ich maturity definiert?

Ist aber nicht exact!

Aber habe ich bei Comments (Maximum ) nicht
schon etwas gesagt

(4) Se-far-we-have-said-nething-abeut-the
e offici » iali
gine2? Owing to indeterminateness of the
cultural pattern of our socialist society we
cannot within the range of the foregoing
analysis to carry out a rational compari-
son of the cultural world of socialism as a
whole with the commercial worlds. The
limitations of that range in fact exclude,
as has been pointed out before, all that
most of us will agree to call the highest
aspects and much that is infinitely more
important than mere economics. But at
least we have had various indications that
bore upon the relative economic effi-
ciency of the socialist engine. The ques-
tion is how far they will carry us.
No definite, let alone quantitative solu-
tion can be expected. This we realize as
soon as we remember that probable re-
sults greatly differ according to the stage
of capitalist evolution in which the com-
monwealth turns socialist. In a rough way
we may overcome this obstacle by agree-
ing te-envisage-a-state-of-maturity 3 con-
fine discussion to a stage (such that)
characterized — with the exception of the
agrarian sector — by fully developed large

scale industry
and to exclude the difficulties of transition that
would still remain even at such a stage

1

3

Die letzte Notiz unten links wurde nicht entziffert

REFERENCE

Der Satz wurde von Schumpeter im Manuskript gestrichen
Passage von Schumpeter im Manuskript gestrichen
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3.2.39-1

Vielleicht hier: Definition von effic.: jedenfalls nach Anflihrung der Schwierigkeiten

Wo dal} Kapitalismus nichts ist, das man einfach disorder kénnte.
nur theoretische Maglichkeit
...... remain to Uberlegenheit von big bus. ...
Vielleicht dann how und by whom,
in welchem spirit, und short run
can take the

longer view T

Auslese One-thing-remains-pessible-nevertheless. 2 We-can-host-certain

Aber das ist schon economy, whose influence on efficiency, though anything but
['halb:/ gesagtin 1. Teil = o1oar a¢ 4o auantitative importance, is perfectly clear as to-direc-
der Section und schlieft ’
schlecht an. Hon:

First from our discussion of the logical problem of socialism we
Hier vielleicht have emerged with the conclusion not only that rational employ-

a) der Fehler ideal und ment of resources in a socialist society is possible but earn even?®
reality
zu vergleichen,
b) welche Kapitalist re- .....ooooiiiiii i
ality
injured cap.!
Wo Stage? ............................................................................
that there are methods which are open to it in order to attain such
Nicht tiberschatzen rationality may pe expected to. prove. easier a}nd surer to .apply .
a) ist tatsichlich nicht so than those open in a commercial society. This, as far as it goes, in
wichtig, b) waste of soc. jise|f spells possible superiority, economy of effort, avoidance of
nicht zu ibersehen Lo . Lo
Die unfair obje. to capi- Waste — the socialist machine has to grope for its ideal balance no
talism. ... less than the commercial machine; but it gropes for it in a
brighter light and unhampered by many obstacles incident to lack
Sneers mit der Erfahrung of coordination of effort.*
und abil. absorb und das  The reader has only to go again over the argument presented be-
stage so ist, dait die Vor- f . q . hi If. This L icularl
teile auch wirklich reali- fore in order to convince himself. This fact of course particularly
siert werden konnen. ... evident in all matters concerning fundamental industrial changes,
the wastages and struggles of which socialist management could

be to a considerable extent avoid and the

REFERENCE

Besserer car funktioniert
nicht immer besser

Ist das nicht eine Wieder-
holung?

Wohl: objections

Variante iiber dem Satz: One thing can nevertheless be done.
Es folgt eine von Schumpeter getilgte 3-zeilige Passage.
Ubergang zu 39-2.

A WD P

208



http://www.schumpeter.info/CS&D/reference/898w.jpg

ultimate results of which it could hence both more quickly visu-
alize and more smoothly realize. But even apart from the prob-
lem of change or “progress”, rationality would reign in a socialist
society in these cases, mainly of oligopoly and bilateral monop-
oly, in which commercial society fails to produce a determinate
result at all. Now, indeterminateness and uncertainty in general
and the indeterminateness and uncertainty incident to oligopolis-
tic market strategy in particular are one of the most important
sources of excess capacity and other lost efforts: on the one hand,

Auch Ausnutzung bis zur these uncertainties make it imperative for firms to construct re-
Grenze, wenn whole

units nicht ausgenutzt
werden

serve capacity; on the other hand, they ...

Wo: in dieser Liste feh- Two mistakes Eigentum? Justice? groRere Einkom-
len gewisse Punkte, die  a) nicht sehen die Kompensationen mensgleichheit? Wo Biirokratie?
immer im Vordergrunde und wieviel im Kapitalismus selbst ~ Wo Vergleich mit fettered und im-
stehen [:korrigiert:/ werden kann, der Mittel  paired Kapitalismus

bereitstellt,

b) Vergleich von cap. Realit. mit sozi-

alistischer Ideol

blemishes aber nicht so grof3; aus sehr viel Konsequen- Ich riskiere,dal ich gar kein
zen /: korrigierbar:/ innerhalb cap. — der Mittel bereit- virtue sehe in Einkommens-
stellt; ideal der eine Realist der andere Altern., (tat- gleichheit

séchliche Erfolge des Kapitalismus).

Und dann hier; aber nur possibility; Kommt darauf an, Wo Burokratie
wie und by whom run; Auslese wo Eigentum

REFERENCE

1 Der Stenograf notiert zum entzifferten Wort: fraglich.
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3.2.40°

Note: weil rise by
conquest

antisocial exploit?

Second, the difficulty just mentioned is along with others well illus-
trated by the inconclusive results of the efforts of theorists to com-
pare the efficiencies of competitive and of large-scale industry. In
deference to prevalent humors and slogans some of them have sub-
sumed the latter under the heading of monopoly. Though in the
overwhelming majority of cases this is technically incorrect, we
shall for brevity’s sake do the same, that is to say we will compare
the efficiency of a perfectly competitive industry with an industry
so organized as to constitute in all respects a single unit of control —
not a mere cartel or trade association. Now if a competitive indus-
try without undergoing any other change were turned say by legis-
lative enactment into such a monopoly, it would indeed be easy to
reel off the time-honored theories of competition and monopoly
and to conclude that the industry will in the latter case normally
turn out a smaller output and set high prices than it would in the
former — much fuller and much more precise results can be formu-
lated but never mind. But what we are thinking of when speaking
of modern industrial “monopolies”, is not at all that kind of thing.
In cases so numerous as to deserve to be called typical these big
units of control involve methods of production or organization that
are not only different from the methods competitive industry would
use but only open to big units whose management moreover is
likely to be

REFERENCE

abler than the competitive managements are on the average. These
facts alone suffice to establish the possibility or even likelihood
that their monopolistic outputs be greater and their monopolistic
prices lower than the competitive outputs and competitive prices
are or would be with the methods available for competitive indus-
try. Further, such monopolies are so precarious and so regularly un-
der the necessity of developing demand and of intruding into the
domains of other commaodities that neither their output nor their
prices can as a rule answer to the monopolistic pattern at all. There-
fore comparison of their performance with that which could be ex-
pected under competitive conditions breaks down completely even

in those cases in which there eeuld-conceivably-by-any-choice be-

tween monopoly and competition is practicably possible. Mostly

1

Unten links ist eine Bemerkung nicht entziffert.
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running country
for big bus.

however it is not because technological or organizational condi-
tions in most cases impose one or other, and then the very meaning
of comparison becomes doubtful.

The lesson that follows from this for our subject is obvious. But |
will use the opportunity to call attention to another point. Readers
will® undoubtedly expect me to list in the first rank of the achieve-
ments to be expected from the socialist

Aber Frage ob Schau auf avalanche of goods
hier oder spater since big bus. prevails
(Best and Means!)

REFERENCE

manageable proportions and must at the outset guard against a
number of pitfalls that beset the road even to that less distant goal.
First, remember not only that we disregard transitional problems —
to be dealt with separately — which for decades may make all the
difference to the working of a socialist regime, but also that in or-
der to put the socialist alternative in the most favorable light, we as-
sume that the “requisite” state of industrial development has been
reacted beforehand, which among other things implies that the
problems of devising adequate administrative methods and of find-
ing fully qualified administrative personnel with the right mentality
here all been solved within the preexisting commercial society. The
fact that these conditions have nor or have not been fulfilled always
and everywhere suffices in itself to dispose of any claims of social-
ism to superiority for all times and places. But even if they are ful-

filled results would still depend on how well or ill ...
REFERENCE

1
2

Eine Passage von Schumpeter gestrichen.
Die Randbemerkungen auf dieser Seite wurden nicht entziffert.
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3.2.41

Keep your hair on
— wonderful
phrase.

Auch deshalb nicht
maoglich, weil ab-
hangt

how runs und by
whom?

ideal oder real
logic und real
wenn stationar

So far we have / This says nothing about comparative efficiency. ...

(
4 : : - : o
GGIIIpFaI ative-ev alual EIGIIﬁGI SGGI&|IS|I 'I' and |t|s lalte_m_atllu_ et

3.2.42

REFERENCE

Uber MaRstabe der
im II. Essay be-
nutzten Satisf. of
living in soc. soci-
ety ... soc. Brot

efficiency per unit
of employed res®.
effi. per unit of all
res. ...

oft Privateigentum nicht nur die
beste, sondern auch einzig mogliche
Methode

Unterscheiden zwi-
schen Maschine und
how well run

| have again and again stressed

rower-sense-
These are idealists or monoman-
ics who find it ........ are civilisa-
tions — their ideal...

Ideals — ein Klasseninteresse
Mdglichkeit,
daR die besten Leute ausschaltete.

1

REFERENCE

Die gesamte Passage wurde von Schumpeter gestrichen oder abgehakt.

How runs und by whom ist eine nahezu stereotype Wendung Schumpeters in den Vorarbeiten zu CS&D.

8 Res. fiir Resource
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3.2.43

Such permanent state
as good as another

Sozialist brot
Vergnlgen

wird mehr und mehr
optimal

people at large might be better off at a
lower level of productive effciency. But
this I think makes perfectly good sense. |
am talking about something that no doubt
has some bearing on “welfare”, but I am

not talking about welfare itself.

ob Leute happier or Auch das eine Frage,

more content die vielleicht geldst
werden kann

Gerechtere Vertei-
lung; grofRerer Nut-
zen

If 1 did, als soz. bread.
nothing to say
[??] difficult enough

3.2.44

REFERENCE

Was aber sehr wichtig ist

...difference in leisure as a positive or negative® con-
sumers” goods, but not counting on the satisfaction or

!

die Anecdote

disgust some people might derive from the mere fact
that the bread they are eating is, respectively, social-

ist or commercial bread and the football they are
playing, respectively, socialist or commercial foot-
ball. Whenever the two sets of consumers goods are

not identical

mit /:anderen? Niederen?:/ Einkommen capt would pro-

duce,

dann sehen, ob das mehr oder weniger ist.

Aber coming flr manches mehr, anderes weniger
und leisure. ...

man how Produkt made good

REFERENCE

1

Der obere Teil der Seite ist abgerissen!
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3.2.45

Vielleicht Argument daf3 “easier”
hier herzu beraten!

Not well put und to be straightened
out: und zwar in Zusammenhang mit it..

Ebenso tiberlegen, wie big bus. to Konkur-
renz

Hat selbst Gleichgewicht[,] wo keines in ka-

pitalistischer Wirtschaft und viel schnell er-
reicht

Vergleich mit den 3 Formen des Kapitalis-
mus

Uncertainty und efficiency.

Wohl: realized
Unsichere Lesart

a ~ W -

Notiz oder auf das Manuskript beziehen.

Doch einfach: wir sehen daR easier.

Was aber hei3t das? Schneller und more surely Rationaltét re-
aliz®; such Optimum eines Systems is capable of; in particular
uncertainty und besonders bei imperf. compet (Freilich sind
das Ubergangserscheinungen)

To return to the problem of the compara-
tive economic efficiency of socialism in
our sense. On the plane of possible
achievement we are immediately able to
make out a strong case. All we have to do
is to retrace out steps and to look again at
our argument about the logical determi-
nateness and the practical workability of
a socialist economy. That argument is-
sued into the proposition that the purely
economic problems

Aber was heifdt das und was heif3t uncertainties, und das
ist so fiir alle 3 Vergleichobjekte, more work and? by
Einbeziehung von Progress noch auch durch psych.
soz.4 Of the socialistic plan of production
present not more but less difficulties than
the problems commercial managements®
are currently called upon to solve. This is
as true of monopolistic capitalism as it is
of the perfectly competitive variety.
Granting for the sake of argument that
there was a time in which perfect compe-
tition ruled in the industrial field and also
the validity of the formal analogy, previ-
ously noticed, between the working of
the commercial and socialist systems, we
have still to recognize that, given the
same level of ability and energy in the
commercial and the socialist case, the so-
cialist management will realize correct

Schwer entzifferbare z. T. stenografische Notiz an dieser Stelle des Manuskriptes.
Hier steht tiber den Zeilen: But what does this mean? Diese Bemerkung kann sich auf die links stehende
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Aber wie in Bezug auf Ausniitzung?...

und auch change

This can be expressed als avoidance of waste.

Wenn ich maximum condit statt equal. sage

Uncertainty
denn in change

Und dann: das ist Wesentliche, ich lege viel
weniger Gewicht auf x (Zettel)*

1

5

quantities and values much more surely
and quickly.

A fortiori it will do so if it supplants an
imperfectly competitive industrial world
in which every firm has a precarious mar-
ket of its own and is under the necessity
of defending or extending it by strategic
moves and countermoves.

In such a world there are sometimes no
theoretically determined values and
quantities at all,

REFERENCE

in which cases the socialist régime would
introduce a determinateness that was pre-
viously completely absent. Even if how-
ever the capitalistic situation is determi-
nate, the quantities and values fulfilling
the maximum conditions can only be
reached by means of a prolonged and
costly struggle which our central board
would be able to avoid entirely. But de-
terminateness means rationality of results
and any indeterminateness or any delay
in reaching economically correct values
and quantities means loss and subnormal
performance.®

REFERENCE

Das hier von Schumpeter benutzte x-dhnliche Zeichen steht in der Regel bei ihm als

Anmerkungsverweis.

Uber den letzten beiden Worten jeweils Fragezeichen.
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3.2.46

Wir kénnen parallel each popu-
1&r claim by a better one

Selbst wenn log. inferioir,
kdnnte er deshalb superior sein

Ist wahr[,] daf3 Liberalismus
das Wesen erkannte — aber nur
so lange bourgeoisie herrschte!

Aber Cobden — Kapita-
lismus; Liberalismus
error

Interesse:/ (auch in soc. unrest)

injured cap.

Social Funktion fulfilled by
private Interesse

Leisure class may nicht
S0 wichtig sein

Die (brigen blemishes
der big-bus. practice moégen
nicht so wichtig sein.

sektional Interessengegensétze
1.) Uberhaupt
2.) present day
3.) support

Therefore, socialists can dispense with all the doubtful the-
ories and all the doubtful assertions about facts on which
they usually rely, and get rightfully claim that the socialist
economy may someday proved as superior to the big-busi-
ness economy as the latter has proved superior to the econ-
omy which many of us are in the habit of associating with
a bygone age (real or imaginary) of more or less perfect
competition. But the strongest of all the claims to superior-
ity, the claim that may well turn out to be the decisive one,
is still to come.

Even if the private interests to which capitalism entrusts
the economic fate of society always functioned in an ide-
ally perfect way, that system would still be handicapped by
the social and political consequences of the fact that it is
not readily understandable to either people or economists.
The economic nature of every element of the capitalist pro-
cess is so completely wrapped in the paraphernalia of the
mechanism of money making that

Und was Schatten und Gestalt .... ...

REFERENCE
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3.2.47

In Kapitalismus alle Kosten
eingeschlossen, aber anderer-
seits manche Kosten exist
nicht: z.B. Arbeitskosten bei
unempl.

Hat zu tun mit planning: Das und
auch die praktischen Erwagungen
unter “3” bulge out occasionally

1

ing-happens-to-upset-the-plan- But as far as our test

goes the logic of socialism comes off not only as well
as the logic of a commercial economy but better. For
had it been my task to explain how economic rational-
ity works out in commercial society | should have had
to advert to many difficulties about determinateness of
values and quantities and many hitches in the tendency
to optimum performances even in the case of perfectly
competitive patterns but especially in the many imper-
fectly competitive or non-competitive ones, whereas
some of these difficulties and hitches are absent from
the socialist plan. Take for instance the fact that the
management of a concern must*

REFERENCE

in commercial society acts on expectations, some of
which are highly uncertain and in particular on expec-
tations about the strategical moves by which competi-
tors will encounter each of its own moves. Evidently
some at least of these uncertainties would be absent in
socialist society while there would not be any such
strategy at all — the industrial management may agree
on an experimental argument, but the moves of each of
them, actual and contemplated, would be known to,
and concerted with, all the others. This is but one in-
stance of a large class of cases but it suffices to show,

Text bis hier gestrichen bzw. abgehakt.
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Possib. das Maximum groRer

whatever the properties of the possible optima which
commercial and socialist society are respectively capa-
ble of realizing, that the socialist optimum is not only
much more nearly uniquely defined but that it is also
much more likely to be approximated in practice than
the commercial optimum. For

Sehr schwer zu definieren — /:mitunter:/ absent; moves und
countermoves [??]
und das schon bedeutet Ersparung von Res. und effort

REFERENCE
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3.2.48

Justice und Grenznutzen-
niveau

Aber das wére doch bei
practicability zu machen

Also selbst in rein Okonomischen definiert mit pur Efficiency (aber nicht
per manhour) habe ich nur Tatsachen, Faktoren u.s.w., die nach der einen
oder anderen Richtung tendieren und in 2 Gruppen a) formal properties
b) “funktionell”
psychologische und soziale Faktoren nur
roughly corresponding to a) and b) bei
practicabilty
Und hier nature of one class of diff. illust[riert] am Vergleich zwischen Mo-
nopol und freier Konkurrenz; (wie man Vergleich durchzufihren pflegt...

a) We will proceed in two steps as we did in our discussion
of the logical consistency and rational determinateness of a so-
cialist economy. First we shall disregard the phenomena of in-
dustrial change such as the introduction and absorption of new
technologies. But excepting these we now admit all kinds of
changes and disturbances acting on the economic process from
within and from without, so that the plan of production has to
be incessantly adopted, among the uncertainties, to ever chang-
ing situations.

We have seen not only that, as a matter both of logical prin-
ciple and of practical possibility, a socialist economy would be
able to carry out those current adaptations in a rational way, but
also that it would be easier for it to carry them out than it is for
a commercial economy. The reason for this are, on the one
hand, that adaptation of the socialist plan of production would
be more direct and sure-footed whatever the uncertainties to be
encountered and, on the other hand, that any given situation
would ceteris paribus harbor fewer uncertainties for a socialist
than it does for a commercial management.

Even under condition of ideally perfect competition for
which is it possible to prove, under plausible

REFERENCE
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3.3 Erganzendes

3.3.11

Dal bessere Theorie ein disservice leisten kann bei emphasizing aulerdem und speziell points,
wie Uberhaupt, was exakt bewiesen werden kann

Und Ungleichheit spéater

auch Selbstverantwortung und prompte Entscheidung spéater

REFERENCE
3.3.22
Aber unter Vorteil doch noch /:Spekulation:/
REFERENCE
3.3.3

Auch andere Formen des Sozialismus haben immer
gewisse Begriff, die auch quasi-cap. sind!

advantages:
compet. Kapitalismus
free und democratic

Theorie: disapp. neu genug oder halt
fest an alter Theorie.
gamble of anarchy and nonsense

nicht Verteilung und
Auslese
Produktion fir Konsumption
just as far apart
kein /:Fiihrer./ in acting ...

REFERENCE

Das zugehorige Original wurde im Sommer 2019 nicht im entsprechenden Bestand der
Schumpetersammlung der Mie-Library aufgefunden. Ich habe das fragliche Blatt daher aus einer mir
2018 von Prof. Uraki iibersandten Sammlung von S/W-Kopien im pdf-Format rekonstruiert.
Es ist fraglich, ob diese Notiz zum Themenkreis Sozialismus gehort.
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3.3.41

Ersparnis der Kraft, die auf Verteidigung des einzelnen In-
teresses geht (nicht ganz naturlich: wenn der Staat grof3, so gibt
es sektionelle Interessen — wo ein Theater errichtet wird, wo
eine Eisenbahn geht u.s.w. ) und auf Verteidigung gegenuber
der Politik und dem Staat (Einkommensteuer, Jurisprudenz
(der Staat in itself bedeutet waste in dieser Richtung)

-und der Kosten der Arbeitskdmpfe.

Malleability — aber vorher, ob nicht dieselben Leute sich an-
ders verhalten werden; fuhrt das nicht auf Frage der Bedeutung
des privaten Motivs. ...

(die Handlungen, to keep alive Profit, [Veblen]; Advertisment
u.s.w. sehr tibertrieben und einseitig gesehen)

Aesth. Argument gegen advert.. ...

3.3.5

REFERENCE

Proportion varies in

dann Vergleich mit
Monopol, dann Defini-
tion of effi. ...

verschiedenen Landern.

... that a great many of those who either do not turn to it or
do not get on in it are hopelessly below par.
It may as well say at once that this point seems to me the
dicisive one and much more important than the socialist
logic. ... Vergleiche doch “easier”?!

Und ist wiederum indet. ... ...

Wo realize von ungeheuren gebundenen Kréften?
Wo Auslese? ...

REFERENCE

1

Von der Vorlage wurde hier nur die linke Seite entziffert.
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3.3.6

In 1T oder III begegne ich der Schwierigkeit, dass gewisse Ein-
wendungen gegen Kapitalismus, die kindisch sind, zugleich den
Leuten selbstverstandlich sind, wie z.B.: wird nicht fur Konsu-
menten produziert, sondern fur Profit; of course wenn kein Pro-
fit /:erhoben:/ wird, kann mehr produziert werden; wenn tech-
nocracy (die aber etwas fiir sich hat!) u.s.w. Diese Schwierig-
keit is best real by acknowledging it — kann eben nicht elemen-
tare Okonomie vortragen

REFERENCE

3.3.7

Zuerst orderly sequence
dann dass auch Kapitalismus coordi. Apparat hat,
und dann dass Sozialismus wirksamer — noch immer Aufschwung
aber Depression ist harvest

If we talk about possibilities, always remembering that is doing so, we may be like luna-
tic lover, poet, “of imagination all compact”, the superiority of socialism because of an-

ything still...

REFERENCE
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3.3.8

Centralist Scialism soll industrielle und local Antag.® ausschlieBen — aber das ist moglicher-
weise nur ein ldeal
Das ist besser auszuftihren, und da sind eben schon sachliche Probleme.

Sage schon early in (2), daR nicht equal zu sein braucht, sondern verschiedene Formen auch
schon Majoritits vote. ...

Und dann sage ich, dafl Produktionsmittel gegeben sind. ... gesagt, dal demnach wichtig fiir
Sozialismus dal3 dem stationéren state approaches

Merkwurdig, I stop mit big bus
und dieser Vergleich mit perf. compet

Die primitiven Einwendungen (daf Profit erspart wird und ein toll ist)
sind nicht Ersparungen

von Krieg und leisure class

und Anarchy.—

besser rationalist. EinschluR von sozialen Faktoren

unempl.; waste

Marx hat schon to each its want
from each its ability

Diese verschiedenen Sozialisten werten!? Uber Trotzky u.s.w.

REFERENCE

3.3.9°

Kolossal waste

Alle Agencies of

manage. Und das ist das bus

und die Ausbeutungsform of today
und der bourgeois erste was
create

toll on creates a [?7]

Billige Milch durch teure [??] Nur positive Probleme
z.B. Preis — ganz einfach: hohe Preise werden anspornen
und Richtung weisen und dann eben wird Produktion die
Sache rentieren.

REFERENCE

Abkiirzung fiir Antagonismen
Variante der Lesart: beaten
3 Mit einem Poststempel: April 1946
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3.3.101

Materielle Lage und besonders unempl. spielt Attitude of colonial office
nicht die Rolle [bei] Comparison als man Sir [? ?] first hand people
glaubt ... over to tender mercies. ...

vgl. ob mit compet. or trusted,
free or injured
Ideal or policies?.

T The only one who cannot wait
ist Intellektuelle who want to run it. ...

Interessant how private house killed®
Subnormal, the only fully civil Citizen ...

REFERENCE

3.3.11

Warum nicht einfach sagen as to maxim. der Befriedigung in equal. sozialism, daf} das nichts
bedeutet (auBer fiir Befriedigung eines /:Gerechtigkeits:/ ideal), weil gegebene Menge
vorausgesetzt. Aber wirde eben doch noch bleiben, dall gegebene Menge, was immer sie ist,
mehr Nutzen schafft!

REFERENCE

Es wurde hier nur die linke Seite der Vorlage entziffert, die rechte Seite unten unter 3.3.18.
Eine unsichere Lesart.
8 Variante der Lesart: Koller
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3.3.12

over desorganis. and disconfidence
in which produce to organ

Delighted chuckle wenn W B A'striked
und snob cannot do wrong
Perversion oft [2?].% [??] to work
und ,,duty“

Work [??] necessary

Unemployment und change
Beispiele davon!

/‘ Aber das gehort in Planning
und das ganze Argument gehort ins 4. Essay

Tkein union’s gut waiting list® expl. the unempl.
Uber econ. Case for socialism
equality; reichere Versorgung in the long run

Dobbs’ complaints iiber refinements ...

You cant be heir to Mogul und trade’s union official.

REFERENCE

Women's Benefit Association
Lesart moglich: radicalists
Union waiting list: Preferenzliste amerikanischer Gewerkschaften
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3.3.13

Wo gesagt, daB Verteilung und Auslese die wichtigsten Unterschiede? schon als ich
sagte (111 2), da compet. nicht so wichtig!

Lénge des Arbeitstages bestimmen nach einem

Maximumgesetz das waére kapitalistisch

Wo ist die Note, die die Wendung enthalt: Wer so intelligent ist und rate at proper value
das Argument vom gleichen Grenznutzen

Vergleich der Maxima andere Sache, die hier nicht zu unternehmen ist — daher auch nicht
uber Gleichheit der Einkommensgrenznutzen
und das zusammen mit Kostenrechnung
[[?7], Lange)
(immerhin deutet darauf hin, daf3 kapitalistisches Maximum hoher ist) ...
und Vergleichbarkeit des soz. und des kapitalistischen Maximums trotzdem hier oder

spater bei Comp.

REFERENCE

3.3.14

Von Interesse besonders leicht zu demonstrieren flr
rationalen Soz. ...

Oder das bei dem Punkt, der mir jetzt wie ein
Vergleich ausschaut

labor /:nutzen:/ kénnten in der Menge sein wie Arbeit
aber nicht ausgetauscht werden nach Arbeitsgehalt
der Waren.

Lange Uber kapitalistische Politik
der Kapitalerhaltung?

wie Pigoue? dariiber, daR state can take the long view,

doch short run temptation klar?.

REFERENCE

3

Zu Lange vgl. 3.1.29
A. C. Pigou: Socialism versus Capitalism. London: Maxmillan, 1937.
Variante: klarer
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3.3.15

Eine Bemerkung uber Schutz der Kapitalwerte; avoid of loss und conserve of assets values —
nédmlich, dal Sozialismus das auch sehr wirksam tun kénnte - ist hier nétig. ...

3.3.16

REFERENCE

Sind meine wastes nicht z.T.
in Kapitel 111?
Was mit “two strides™?

Uber Planung am Ende des chapters on ,,can soz. work?
Aber schon gesagt
Rigidity: wo sage ich, daf rigidity Not adequ. treated ich
auch eines der Dinge, mit dem nirgends Betrachtung
Okonomen davonlaufen. ... konzentriert

Schon untergebracht:
Conserving cap. values und
vielleicht

savings

T Waste durch retarding
progress

Reserve capacity fiir welfare, “to be noticed later”.

/:presumtion:/ is not proof — T

kann auch immer due to besonders constante.

REFERENCE
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3.3.171

Natur des Maximums!

Der Markt ist die ideal democr. Methode.

Wesen von Saving ware Klar in society.

Ungleichheit — sozial und 6konomisch — bei
gleichen Einkommen

Preuss. Leutnant mit 30 $ Gehalt, auch ohne
eigene Vermogen, nicht gar so schlecht dran.

Sehr wichtiger Falll |

3.3.182

REFERENCE

[4] bestenfalls kann man Ahnliches erzielen.

[zu3] Auch wenn keine choice, doch Sinn

zu fragen, ob nicht so funktionieren

wird! Does not follow, dal kaum
entdeckt wird selbst /:unser:/ Preis.

[1] Hier nur: owing to indeterminateness the
cultural pattern of our soz. soc..

[

[3] Das macht auch unméglich, Monopol
und Konkurrenz zu vergleichen - aber man
kann etwas angeben; here effi. of private
prod. ... Resultat:

[2] But so far as we have not said anything
econ.. ... Auch das indet. weil wichtiger
how? and by whom®. ...

REFERENCE

Der obere Teil der Vorlage wird hier nicht erfasst.

Die linke Seite der Vorlage wird unter Nr. 3.3.10 wiedergegeben. Die Notiz enthélt eine gestrichene
Passage zu Eugenik, sie wurde jedoch bisher nicht entziffert. Pfeile im Original verweisen auf den Gang
der Notizen — diese Folge wurde hier mit Zahlen in eckigen Klammern verdeutlicht.

Bezug auf die stereotype Wendung: how run it, by whom run it?
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3.3.19

Wohl: aber die falschen Argumente sind es, welche ziehen!

futility, triviality
Maximum by Comp!

Aber schon gesagt, dal nur fur Sozialismus
Maximum — long run

REFERENCE

3.3.20

Compare If socialist only understand
Wo das? @ Der Staat und Politiker /:kann:/ precisely 22?:2;:}2{5 éii;g?gggt ?Iom
aber short-rur_1 temptatio_ns nicht Widerste_zhen that of socialism
b) merkwirdige perversion! Sparen verringert
accum. und farsightedness wird zum Mangel. Das fiir uns so repulsive ist,
ist nicht [der] soz. sondern
[sind die] Sozialisten! ...

REFERENCE
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3.3.211

Als verniinftige Leute sind wir nicht nur zum Kapitalismus to descend as just
a gamble of blemishes welche stands condemned at first sight — wie diese /:
Mentalitét:/ entstanden ist?

Sondern wir kdnnen nicht umhin anzuerkennen, daf3, selbst wenn wir von
Medizin und Wissenschaft u.s.w. absehen — als Produkt of cap. und seiner
Gesellschaft und Rationalitdt — story an impressive one. ...

/:Hemmung:/; food, clothing, housing problem and accessories geltst in 150
Jahren

Noch kdnnen wir von Waste sprechen — incident of overwhelmingly
successful advance — oder overcap. nicht unniitzlich.

Noch Monopol ... Oder saving diminishing Kapital. ... alles das nur ein
modest case, der in der kapitalistischer carrier korrigiert werden kann. ...
Unempl. auch nicht, dann zu dem, was Kapitalist automatisch tut, muf
addiert werden, wozu dann Mittel und Willen beistellt. ...

REFERENCE

3.3.22

Also, wo das mit Monopol — flott to sagen, dafi3, selbst wenn ausgeniitzt, nichts bewiesen ware,
aber daf} nicht augenutzt werden kann flott!

Wir haben gesehen, dal} progress toward equil. nicht nur méglich, sondern sogar und surer
selbst in freier Konkurrenz; aber besonders auf3erhalb derselben, wo in Kapitalismus eindeutiger
Ldsung sogar ganz fehlen, kann. Was aber bedeutet das? Eindeutigkeit bedeutet Rationalitat und
klareres und schnelleres Erreichen saving von Kraft und avoidance of loss; Uncertainty; das also
ist wirklich Theorien der kapitalistische waste; wir brauchen nicht von Waste of compet. in
gewdhnlichem Sinne zu sprechen (?), duplic. u.s.w. und in imperf. compet. of Restriktion,
advertising u.s.w.

Aber gibt es nicht noch auch andere Ersparungen: leisure class; héhere Zahlungen als
notwendig wiren etc. ... zweifelhaft; aber dafiir; lawyers und all the Kréfte, die auf strateg.
gehen

REFERENCE

! Hier wurde nur die rechte Seite der Vorlage entziffert.
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3.3.23

Die uncert. kommt auch wieder in Betracht fur praktische Ersparnisse

Ein Vorteil auch (neben /:Planung:/ of advance, die aber doch ist letztes Essay
dal’ kein Einkommensteuer

und besonders Vergleich mit damaged Kapitalismus

Saving reliance more appear in the true light (vgl. Lerner) ...

No chuckle

no housing — if they do, sieht jeder, was es bedeutet

Lange’s peril of crying in socialism —
[??7]*

Who sneers at it? Who is not up to its standard. ...

REFERENCE

3.3.24

Mdgliche superiority kommt bei Compar
hence not too much of this stuff here!

Vorteil auch: /:Erholung:/ prop. to consume? (Sweezy)
Vorteil: daB bei Arbeitsbesprechungen kein additional costs, daR alle Kosten
eingeschlossen
Refer.
—subsidies

Allow to earn profits and invest there. ...

REFERENCE

! Hier eine nicht sinnhaft transkribierte Zeile.
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3.3.25

Unpopular
nicht Form., sondern ominous famiy likeness
und nicht mehr demokratisch, sondern weniger
a) Frage
b) dann das gone. ...

REFERENCE

3.3.26

200 corpor. owned nearly 50% of own-fin. corporate wealth of country in
1931

eher 55%

aber railroad and utilities are darunter. ...

REFERENCE

3.3.27

Should be included
Daruber, dal man Kapitalismus nicht belasten darf mit allem, und in irgendwelchen stages
passierte, ist eben a historical growth — ugly factory blazing through night

Aber das in 11?

Ist auch Frage, was im Kapitalismus geregelt werden kann

Wichtig — blueprint nur fur entsprechenden Entwicklungszustand
Also: Ich habe gesagt, dal3 /:Restriktion:/ und pitfalls wenigstens ernst in blueprint

idle rich kommen erst by effic.
(aber contra: das Motiv betr.)

Hohe inc. und effi. kommt auch spéter
dann die wastrels

REFERENCE
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3.3.28

Orderly sequence,
obgleich auch
Kapitalismus ein
coordin. appar. ...
produce orderly
sequences instead
of the industrial
evolution of
capitalist reality

....we consider the process of industrial change (“progress”). In
capitalism new commaodities, new technologies and improvements
in the organization of production intrude by means of individual
action and conquer by means of competition with the old
commaodities, technologies and forms of organization. These
individual actions are not uncorrelated of course. They have to
justify themselves in the markets of products and cost factors, and
they must present their credentials in the money market whose
mechanism tends to coordinate them. In this as in other respects
the socialist method would not simply mean replacing chaos by its
opposite or doing something entirely different from what is done
in a capitalist society. But it may be much more effective in
coordinating plans of improvement and in fitting them all into an

orderly sequence. +) This and the elimination of speculation and
one class at least of errors would go far toward eliminating most of
those phenomena of pros. and depr. avoiding losses and conserving cap.
values

REFERENCE
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3.3.29

Dann Definition, aber was /:tut:/und wofur Mittel
Frage, ob Vergleich bereitstellt und Willen
zwischen ideal und  Blemishes nicht so arg und [?7]

real, real und /:Jeder:?/ ein much more modest one; nicht mehr als eine possibility — vielleicht

/:Konstruktion:/ auch  nicht geringer als Uberlegenheit of big business
abgesehen davon, dal®  Aber disturbances viel geringer (snarling); in view of performance und

der Sozialist mit Médglichkeit, verschiedene zu korrigieren ist nicht case for freely given up, nicht

folded hands spricht overwhelming besonders bei uncertainty

in vision of paradise who runs it and possibility of very much
lower effic.

But what does that mean for practical compar.?
Ist nur possib. — aber das ist schon sehr viel und ich will keineswegs
recede

Wenn ich das tue,
vielleicht doch die
anderen Vorteile
zuerst

Dann possible so
uberlegen wie big
bus. to compet., aber
nur als possib.

here vielleicht
Vergleich zwischen
big bus und Monopol
und small bus

REFERENCE
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3.4 Weitere Uberlegungen zum Sozialismus

34.1

4)

Also Resultat daR Sozialismus
praktische Mdglichkeit ist, was
nichts heift, ob besser arbeitet:
“Well, how effective is it likely to
be? Wie kann man eine solche Frage
beantworten? Wie kann man
methodisch rechtfertigen, tiber etwas
zu sprechen, wovon man keine
Erfahrung? (Astronomen tun das,
und wir haben Erfahrungen)

1 Armee, Minister, Wissenschaft
Mensch als eine /:Invariante:/ aber
das doch vorher erledigt

GroRe Vorteile: die Durchsichtigkeit;
«— Wastes — schwierige Frage, voll
Schwindel! aber viel beseitigt; Kémpfe
um Besitzinteressen, Steuern u.s.w.;
Arbeitslosigkeit

Wie mit Krieg?

per contra: Biirokratie ... Argument fiir
Privateigentum; Ausscheidung durch
Konkurrenz ...

Individueller Fabrikleiter konnte zur
Arbeiterfrau sagen: talk of Bread or
Party Congress.

Bei Demokratie dann Auslese

Warum besser und warum schlechter
arbeitet

Verantwortung und was man tun kdnnte,
um efficiency zu erreichen -

Auslese u.s.w.

Ein Essay uber
Menschenékonomie?

Wo cancer — in Ubergangs-
wirtschaft. ...

Es ist aber keine Gefahr fir
Sozialismus, wenn er schlechter
arbeitet; Kapitalismus hat keine
Vorteile, seine Leistungen(?). und
doch, was sagen die Radikalen, daf}
die Industrie notor. anti-union ist.

Und dann kann man wirklich nicht
sagen, wo das Net liegt: klar aber

1) viel hingt ab von “Reife” und von
der Art, wie man die oberen Schichten
behandelt, wo Attribute weiterer

2) dal’ Unterschiede nicht so grof3

3) das fihrt dann hintber zur
Demokratie: von /:Disziplin:/ und
Auslese/?, welche der Sozialist
untergrabt (der bum — der striker)

(Wo dann das keinen Sinn hat, von
“Befreiung” zu sprechen oder von
elimi. der Ausbeutung von Menschen
durch Menschen]

Vielleicht demokratisches Problem am
Ende, nach statt vor “better
funktionieren”, aber dann muf3 die 1
Seite gedndert werden!

Uber Nichtarbeitenwollen, tiber
individuelle Vorteile des ca’canny:
selbst der Verbrecher hat Vorteil.
Demokratie und individuelle Freiheit
verschiedene Dinge.

1
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3.4.2

aber dieses psychol.
shaping doch schon in II.

Lange hier? Vielleicht
he takes it for granted
daf3 er flr Gegenwart
argumentiert, aber dann
waére die maturity als
zentrales Problem zu
behandeln in a “case of
soc.”

Wo das Problem
behandeln, ob glaubt
von Motiv zu sprechen
statt von events, turning
of reflexes ...

Wenn transition hier nicht kommt, sondern als (5), dann nach dem
letzten unterstrichenen Satz der vorigen Seite fortfahren, dass aber nun
sich die psychologischen Schwierigkeiten ergeben

More than anywhere else it is here necessary to emphasize
the point, which | shall never tire to press and recognition of
which constitutes one of Marx’s claims to being placed in a
class by himself. The question we are about to discuss not
only may but must be answered differently for different
historical situations and changes its nature in the course of
time. To be workable, let alone successful, modern as
distinguished from primitive socialism requires the previous
realization of a definite socio-psychological — cultural moral
— pattern just as much as it requires the previous realization
of a definite economic pattern both of which only fully
matured capitalism can create. This is one of the reasons why
there is little sense in advocating or fighting socialism in
general and irrespective of the historical situation, and why
so little practical value attaches to inferences from that pure
logic of socialist planning and even of its technical feasibility
that we dealt with before.

Nobody will deny that proposition when facing it. Many
people forget it when arguing particular points. Many people
underrate its importance for the socio-psychological sphere
as well as the time that changes in that sphere takes in coming
about. At the risk of both triviality and repetition, 1 will
illustrate the point by the outstanding historical example.
Feudalism was nothing else but a method of public
administration.

Holders of fiefs originally, aber auch spater, und leicht zu sehen das
einzig Mdgliche und dass damals man hatte argumentieren kdénnen, dass
es wesentlich ist, dal /:Herr:/ Interesse hat, finanzielles Interesse, an
Untertan; hétte keinen Sinn gehabt, moderne Verwaltung zu verlangen;
schlieRlich kommt eine Zeit, wo das keinem einfallen wirde, aber
dazwischen ist eine zweifelhafte Zeit, und diese macht das Problem; this

of cource cuts both ways. Privateigentum “nétig” aber nicht fiir immer.

236




psychisch /:kein:/* Eigentum und absence of Eigentum

malady! illness.
fashioned!”

Hinweis auf II, “that souls must be

“Now we have seen in II, daf3 tatséchlich ein solcher Prozel im Gange — im

Prinzip soc. service

1 Was dann spiter kommt!

3.4.3

REFERENCE

Uber kapitalistische
Mentalitat, welche
infects
1 Even so
hardly malleab.,
sondern rather an
interm. case —
formation und fixation
of habits
Ttitle and order ...

Andere Frage: wie Kultur
berufl

1. Leistung

2. Typus]|

...Compar.!

Wo Stellung zu Arbeitern
— putting on back:

Herrenstand

gone for good and ill i

masterful attit.

here dann die obige Ankniipfung an I1. Essay und sagen, daf in Motivation,
Lebensform und work steadily umgebogen wird — Schwierigkeit erscheint so
grofl3 nur wenn man eine vergangene Zeit /bewertet/ als selbst noch die
Gegenwart. Fir detested Individualismus ist das typ. kapitalistische Motiv des
Vermdgenerwerbs in any case and abgesehen von Sozialismus viel geringer,
besonders in gleichzeitig veranderter Lebensform, die in Hotel symbolisiert
(aber das doch by nicht geringem Widerstand); property bedeute weniger und
es bleibt any how nur prof. work (der versteht nicht, der nicht weif3, was
product, produzieren bedeutet: in besonders in big bus.— und soz. Gewicht. ...
Aber das Parteien Uberschatzen, was die einen das sozial/artige/ Motiv, die
anderen kapitalistische Infektionen nennen. ...

Dann Argument (ber property

a) hat vorher vollen Sinn gehabt (Taktik des Sozialisten: sneer at what one

cannot refuse) say, isolationist und sneer. ...

b) bedeutet heute auch noch etwas, aber anders: Eigengestaltung und

besondere Art von verantwortlichen Bedingungen der Entscheidung

Autonomie; Probleme der Biirokratie hier oder in ndchster section? Aber das
vielleicht unter “Vergleich” oder presently unter

Arbeitsbedingungen

T aber das héngt ab von Arrangement; vgl. Preuen; ein verniinftiger

Minister iibernimmt selbst Staatsunternehmung. ...

Dann llustration durch feudales Amt (Privatisierung nach der fortune der
Carol.?) — const. achievement und fortune

Dann vielleicht to round off Arbeits-und Lebensbedingungen. ... 2er Katz
(die ein wenig noch Besitz Interesse und (?))

a) Autoritét der Competenz, alte Typen, lawyer ... neue Typen, engineer,
civil servant ... Autoritit des Konnens braucht nicht geringer zu sein. ...
Halte ich &ngstlich an kapitalistischen Formen fest?

b) und dann vielleicht was bedeutet prop.; nicht notwendig mehr cardin.
yokes (Gewicht und Freiheit der Entscheidung, stamp on pants? (Diskussion
zuerst_ Religion und “Recht” immer wenn prop. wohl Funktion)

c) Soz. may reduce radikale Haltung unter /Massen/, das zur Efficiency notig
ist oder humiliate und disgust — aber das ist nicht wesentlich und wenn nicht,

1
2

Lesart: kann
Carolinger
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so kommt wieder kaum vor malleabi. of fund. (patterns) in Betracht, sondern
eher interm. case formation of habit. ...

(o) riesiger range of variation in der Zeit,

(B) fixierte habit zur Gesundheit notig: nicht mehr als das sagen und auf
transition verweisen: food, privacy, gun, smoke, drink, sexuelle Gewohnheit
— alles das nicht gesagt, weil Einschrdnkung nétig ware

Autoritat des Kénnens | und das Wesentliche, die Familienattit., wie gesagt stirbt ohnehin

braucht nicht geringer zu |d) So wirkt der Typus in Sozialismus; andere Frage: wie Sozialismus auf
sein Leistung und Typus wirkt.

e) Leisure class — und expropriated class — nur bemerken daR nicht so einfach
ist, Privileg aber errungen. ...

Halte ich angstlich an
kapitalistischen Formen
fest?

REFERENCE

3.4.4

2 tens wird gesagt, daB praktisch unmdglich — Aufgabe zu grof3 und kompliziert; if I get it
this means that socialism administratively unmdglich, daf? er eine unmégliche admin.
Aufgabe setzt und das boils down to two things a) too complic., wiirde eine divine
Intelligenz erfordern (und dann wirde von
jedem zugegeben werden, da Sozialismus nicht
nur moéglich, sondern auch besser, was aber
spater kommt)
b) e in moralisches /:Niveau:/ voraussetzt, das
nicht da ist (im Kapitalismus kann der laggard
Aber wieder Reifezeit? ... shift, im Sozialismus noch immer
malignancy moglich
wie in einem /:Amt:/, aber nicht
so leicht wie im heutigen Kapitalismus) Aber das
gehort schon zum néchsten Abschnitt

ad a+b) There is an error about all this which must be dispelled first of all. The
administrative task to be faced is impossibly difficult if it is visualized as one board,
let alone one brain,* performing all the operations (decisions) which are performed in
the capitalist organization, now and surely the same condition as problems now posit
themselves. This everyone would admit and only as thus envisaged is that position
understandable. But it is clearly inadmissible to posit the problem like this. If posited
properly, it is readily seen to be not more but less difficult than that which faces the

1 Hier folgt im Manuskript ein hier nicht dekodierter einzeiliger stenografischer Zusatz.
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cap. control organi. as it is — total of managers of firms and banks or any central
board in cap. society (gen. staff) we might imagine.

ad a) Let us be practical and anschaulich. We use our idea and set our board at the
“ministry” to work. Of course and this is important, we assume general social und
cultural conditions necessary for an efficient civil service. The first task of selection
of app. on election, but this later, now we assume? die biirokratische Methode:
Minister mu3 Majoritat haben, aber er ernennt; civil service spirit alles das spéter:
denken wir an England

/- Wievielmal:/ eigentlich Hinweis auf Biirokratie; daB Staat nichts kreiert;?

wahres Argument gegen

Birokratie und wahres

r) Argument fiir Privatinitiative

und privates Eigentum (eine
Frage ist dann, wie weit ???
Kommando einer Armee Dinge
in der Hand behalten /:soll:/.

pos /:Beitrag:/ (aber nicht
vielleicht spater

einerseits das “Abteil”,
anderseits das “street-cafe”

“Biirokratie Sozialismus”, elective Methode und Aber das ist nicht die einzige.

. . a) Technik
elective judges und elective generals — b) Probation und Stimulus, wie

und here joke iiber Earl of Prinkipo?® man das Beste aus jedem
war nicht so schlecht trotz sizil. exped. ~herausbringt und alles
. 4 vorhandene Talent verwendet.
und Aigospotamoi®, auch Marathon

und Salamis und Perikles.

REFERENCE

A WD P

Ubergang zu stenografischen Notizen.
Hier auch ein roter Pfeil mit einem Riickbezug auf den Seitenanfang bei ,,a) too complic.*.
Zum Earl vgl.: CS&D, p. 229.
Zu Aigospotamoi vgl.: https://de.wikipedia.org/wiki/Schlacht bei Aigospotamoi
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3.4.5

Then it is seen that the individual officer’s task in the individual plant is easier: many
more things are settled for him — by order or automatic observation of signs — than for
cap. entrepreneur and he knows much more of the reactions of others, which can only
be through the ministry (board at the ministry); consumer’s reactions and how technique
will work out still problems of course, but points that there are — in the most — no
principal problems which are not also in cap. while others are absent or much much
more easy by machinery (vielleicht Reaktion von anderen Firmen und Industrien). A
besser man can do that

Remains the board at the Ministry. It acts on data (reports) of firms and on certain
symptoms which system is constructed to produce and whether it leads or merely
controls and coordinates this can be reduced to routine. Total “amount of task” less and
facilitated by obviousness of data and machinery for coordination — “referent” fiir jede
Industrie. Wie eine Armee (moderne Armee is not schwerer, sondern leichter zu
handhaben als Armee Wallensteins (oder selbst Nap.), obgleich hier task grofier:
Vielleicht wichtig zu unterscheiden zwischen task und Mittel ihrer Leistung) and these refer.
meeting conference und so gut stehender Plan — in fact largely automatisch und der Minister hat
nur general leadership, inspiration. Only look at it in a practical spirit: the strength is these und
nicht in der /:Theorie:/ (“alleviatory again?”)

Das soll nichts ...... abschlieflen

You sneer? At the suggestion daf so etwas “besser”. Well das kommt spéter, but it is clear, daR it can
work without breakdown if responsibly handled. (coffee house)

To complete this part of argument: Argument bezieht sich auf gréRere und gréRte Industrien, deren
Vorhandensein really Bedingung; but how? dem allgemeinen VVorhaben, so kann ein Sektor auch anders
behandelt werden und als Beispiel nehmen wir Agrikultur. Suppose, es wird entschieden, dafl Farmers
would excluded (das schafft Gruppeninteressen, though ist nur /:sympatisch:/ weil so groRe Erleichterung
— well farmers produce for calcul. prices — das sind wirklich Preise! (offered, welche devided von

“prices” got (+ investment consid. if any into in price fixing ) und Einkommen werden behandelt und
Nachfrage taken account of wie andere und die sozialisierten Eisenbahnen, Maschinenfabriken,
Fertilizerfabriken und ??? u.s.w. werden — calcul — bereitgestellt: nicht sehr viel mehr nétig als existing
/:Maschinerie:/

Ob Demokr. hangt ab, was man unter Dem. versteht (oder Ochlokratie)

Zum SchluB: Ich bin offenbar nicht unfriendly gegeniiber dem sozialistischen Plan; wenngleich
ich kapitalistische Kultur verstehe; ist es dann ein Widerspruch, wenn ich gegen New Deal und
Sozialisten bin wie unsere sind? Im Gegenteil, they spoil it und das New Deal ist frivol — ???,
Verhinderung von Fortschritten®.

Ist das reaktiondr? — of course weil man die Interessen... Jedenfalls sollte ich konstruktiv sein.

REFERENCE

! Die folgende Hilfte der Bemerkung ist nicht entziffert.
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3.4.6

...what about the impossible moral heights required to make the system work, all that money
and entrepren. effort without the stimulus of private reward and all that idealism of the
workmen working free from any compulsion and doing his duty which he understands and likes
from as free will as now he obeys traffic signals — contrib. to management by his democratic
decision etc.; no longer thwarted. ...

For this objection socialists themselves are largely responsible — tearful, jedoch vgl. auch Shaw
— Right into the times of socialist or, at all events, transitional Bolschevist practice they almost
cynically wove the Roussean idyll. (Victoriously Webb — Beispiel wie man nur sieht, was man
will: wie wenn das anders ware in Kapitalismus!) There will be that ideology of course and very
sensible it will be to train people in it. (Social service, wie jetzt!) But we have only to clear our
mind of cant in order to see that not more but less will be required in moral stamina than in
capitalism. Cap. requires much more — auch more — responsibility, much more both self-reliance
and self-restraint (vgl. “Prot. Ethik”) und acceptance of results of own actions und die
Mentalitét, die fir Zukunft arbeitet und das Wort hélt wo nicht “nétig” ist: less morals as well as
less brains are necessary to run socialism.

This to be seen: Arbeiter hat ganz dasselbe Motiv und dieselbe Pflicht which will be brought
home to him much more effectively, weil o) keine Ausrede mehr und B) kein instig. to unsocial
action und y) weil Arbeit im Vollen [??] vorgeschrieben. Der leader will not have Mdglichkeit
des fantastic success in money; keine privaten Reiche und Dynastien mehr und
Familienposition[en] — but those decaying anyhow und allgemeine Einkommen aus privatem
standing instead of income, (o) Ehre, B) kulturelle Leistungen) der maneg. und professionellen
group, braucht nicht so sehr zu definieren —. Arbeit des Beamten zur Funktion vom Staate
tibernommen und der Beamte hat vielleicht mehr Einflul® (iber gréfie resources) als
Unternehmer — das ist ja Grund fiir enthus. — und wenn er weniger Motiv hat und weniger tut,
was macht es?? Does not go bankrupt! and a clever r eport can cover all the sins

fortune will not be imported and not necessarily show up as such ... Moral subnormal creates less diff. (weniger

Wonderful Technik der persénlichen Position
Startling- Analogie [des] logischen Prinzips

REFERENCE
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3.4.7

Das eigentlich
alles
Formulierung
fiir II Essay

Und wo hotel
of capitalist
house?

Material fir
11!

switches off
heaven lights

Passing
stamps on
trousers und
titles schon
vorher
gebraucht —
was wird
[:Theorie:/ fur
contri.

Hier schon 2 Dinge vermischt: die einfachen Veranderungen von Motiven und duf3eren
Bedingungen und change von nature, welche jetzt mehr in habits verflief3t:

... capitalist evolution tends, as it were, to dry up this fundamental
center of motivation. The individual become “detached”, that is to
say, no longer feels and thinks of himself as an element in a family
setting and as a link in the endless chain of generations, as a trustee of
property handed down to him and to be handed down to his children.
His whole attributes to life and its value and problems thereby
undergoes a most significant change which asserts itself in practically
all personal and business matters. As regards the latter the change is
perhaps least observable in the behavior of the types that are induced
by the lawyer and physician. Diese /:wollen:/ immer schon so.!

All the more observable in owner-manager and executive. And a new
type emerges, represented by a certain class of civil servants and
financiers. ... Who did that sort of things before — aristocrat of XVIII.
Jahrhu. ...

| o) How all this need not spell change in fundamental patterns and
yet goes very far —and all in direction of preparing socialism, making
its working more and more possible — auch wichtig, dal3 weniger
Guteraccum. fir personlichen Gebrauch nétig — und andere Mittel,
um Arbeitsgelegenkeit zu finden und power (Gewicht) — Orden??

B) Wichtigkeit der Regsamkeit des change, wenn er nicht die Leute
oder den Prozel3 injure und weniger efficient machen soll; und
Bedeutung der vorhergehenden /:Entwicklung:/; Erfolg von
Sozialismus ganz verschieden, je nachdem auf welchen Zustand
impinges. — und hier vielleicht, was vorher gesagt? Das nicht immer
advocated werden kann. Und vielleicht hier Gber property ersparen.

REFERENCE

Dieser Satz in Stenografie.

2

Zu ,,power: Das lauft auf die Frage hinaus, ob das personliche Gewicht von der Zugehorigkeit zu

bestimmten Orden abhéngig ist. (Stalin sprach von der KPdSU als einem Orden.)
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3.48&34.9

Sozialismus begeistert uns nicht, aber schreckt uns auch nicht
Wie weit malleab. Giberhaupt Internal case of habits; sick rage, Erziehung, sexueller Verkehr
notig. illness

maoglich a habit irrationally changes
T Notwendigkeit sach- ~ Cap. shapes souls slowly but
geméaRen Uberganges inexorably for socialism by
changing motives; snarling. ...
z.T. o) durch working of
System, ) durch die Steuern
u.s.w., welche die von ihm
evolvierte Mentalitat mit sich
bringt. ...
Wo der moderne Typus des  Ist es also insisting on kapitalistischen prizes und refusal to
Unterstaatssekretars? und daB work for cutting else? Notwendigkeit langsamen Ubergangs
das nicht fiir “einige wenige”  Also o) die kapitalistische Entwicklung shapes 1 /:in sich:/,

Individualisten gilt, sondern fiir IT by policy welche created. Das ist aber auch
Leute, die eben matter? Das ist Ubergang und zwar z.T. durch andere
nicht unbedeutend! Wo die conditioning
Ptolem.Pentereme und das ) What is there to adapt., who must be adapted, and
moderne /:Hotel:/? to what. Und wieder Unterschied, ob von
daR Kapitalismus die Kaufkraft — Arbeitswilligkeit Idealtyp oder aktuellem Kapitalismus aus zu
gerade der unteren und  Subordination adapt. oder ein mehr [??] Wert. ...

mitteleren Schichten erhoht. ...

We have seen in the preceding chapter/Essay how
capitalist evolution slowly but inexorably shapes things
Bedeutung von Prop.  and souls for socialism. This it does, we remember,
Beacon lights of cap.  hoth directly by the mere effects of its own working
o . and indirectly by the social and political atmosphere it
Die Mangel kdnnen alle L. .
innerhalb des Kapitalismus creates and the policies that result therefrom. But in

beseitigt werden part at all events, the methods by which that change is

a) durch sein working - prought about
b) durch Mittel, die er

bereitstellt.

Zurtickkommen bei transit.

... prop. Argumente stellen
27?* laufend richtig und  resemble mere conditioning rather than any shaping that
Frage, inwieweit noch sind  would involve malleability. The change mainly results from

1 Lesart Uraki: Mdglichkeiten
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flir diesen Zweck, anders zu  removing or atrophying some of the most important motives,
formulieren. ... ... prizes, stimuli, habit of life, attitudes to life, characteristic of

cap. especially those that anchor in the family, the family
home and the family business.

here moderner Mann

Exec[utive], der elaborate Arbeit tut in office, ist schon
[halber socialist], der sich als det. Individuum fiihlt

Bei Arbeiter:
Wille zu arbeiten }wichtig, dass nicht mit Compar.

kollidiert

Malleab. of body und soul ist  ynd Subordination
Grundproblem — viel
wichtiger als Theorie

3.4.10

REFERENCE

Soz — sprechen
doch bei Adapt.
davon....

“motive”? also
hier vielleicht
Uber behavior

aber das ist
anderes in einem
Falle wie
Russland.

Wo ist da der Unterschied zwischen anderem Verhalten derselben
Seele und Anderung der Seele?
1 Malleability der Seele

Second, concerning the reformation of souls that socialism is
sometimes hold to presuppose, we can quickly dispose of one of
the most popular arguments: if the antisocialist theorist is that in
order to function the socialist system as here envisaged would
require an impossible level of general morality — working from no
other motive but a sense of social duty and that sort of thing; and
what is to be done with the striker — the plain answer is that this is
not so. In complete parallelism with preceding argument of
technical difficulties of running the socialist machine, we may
admit that the considerations of the kind alluded are valid against
some blatant crudities of socialist phraseology, but we have to
recognize that the minimum fund of moral stamina, of energy as
well as idealism, required of the comrade both the leader and led
one would be not only not greater but that it would be smaller than
the minimum fund of moral stamina required of the denizen of a
commercial society.

1

Von hier ab Ubergang zu stenografischen Notizen.
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Was alles denied
wie cap. aus
Zeitungen
bekannt

Welfare, security,
stupidity

Wichtig, darauf
zurtickkommen bei
Compar: was fiir
eine type of man —
well what is
degener: loosing
teeth wenn nichts
Zu beillen —
cocktail?® ...

Grund ist, daf almost ex def. personal element und personal Qualitat geringere
Rolle im bloRen Funktionieren spielt
Grinde: a) kapitalistische Leben verlangt, wie mehr individuelle Intelligenz, so
viel
mehr much self-reliance character; fight; foresight
b) adherence to word, steadiness in adversity und all the virtues that go
with
¢) it auch generosity und duty und self-denial; Versuchung und
Abwendung
von wirtschaftlichen care (ist /:dann:/ Sozialismus)
d) many more things settled for comrade und mechanisiert fur leader,
kein scope fiir all diese Eigenschaften. (Wie Maschinen labor saving, so ist
mechanisierte Gesellschaft moral-saving)

And sticker — das aber kommt eigentlich spater >— can be dealt with, ob es
reasonable anzunehmen, that he would be dealt with or on the contrary allowed
to infect million opens question, welche spéter kommen
(das Ersuchen der roten comrades und harshness) at any rate would be difficult
to

coddle him more than he is
coddled now. ...

REFERENCE

1

2

Der Pferdeliebhaber Schumpeter meint mit Coctail wohl das underbred racehorse, ein nicht

reinrassigens Rennpferd.
Diese Einfiigung ist im Original eine Extranotiz mit Pfeilbezug zum Wort sticker.
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3.4.11

Hier einfach nur
sagen, wir betrachten
Probleme ex visu der

Gegenwart  But whatever the ethical level that may be necessary in order to
make socialism work, we have certainly to face problems of
adaptation to new conditions — the problems incident to any
reconditioning of human behavior — which cannot be disposed of
by mellifluous phrases that prove nothing except the semi-religious
nature of socialist beliefs. In trying to make headway on a road that
does touch Damascus and may be traveled without assuming that
socialism will miraculously remake our souls — once they are freed
from the bonds and prisons of capitalism —we hampered by the
disconcertingly wide range of possibilities covered by the term

“socialist form of life”. *

Adapt. kann schwieriger oder leichter sein, je nach wirklichem Inhalt ist oft

Ubersehen.
Muf immer wieder betont werden, daB Sozialismus, selbst wenn definiert
Oder, direkt auf extent of wie wir es tun, eine Kultur nicht eindeutig bestimmt.
ﬁ?ﬁf&?ﬂggn?ggl{]wir Und auBerdem die verschied_en stages: einfach sagen ist das nicht
unterscheiden kénnen “now” oder iiberhaupt gar nichts? anderswo?
zwischen diff.
/:Reaktion:/ unter diff. There remains the problem of adaptat.”

circumstances and
malleabili. in change of
those patterns (habits or
more),, welche nur in
time und mit Schmerzen
und Schwierigkeiten zu
&ndern sind, obgleich
Unterscheidung open to
believer von
verschiedenen Standen!

REFERENCE

1 Von hier ab Ubergang zu stenografischen Notizen
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3.4.12-34.14

effect of change

reformed humanity freed
from prison

suddenly altruistic und
lovability

Zurickkommen!

Sinn der Arbeit, Sinn
O0konomischer
achievements — stuck in
the mud!

Lange’s goal so perfectly
shapes dal3 “mere fact of
living” in a Sinne of satsf.

Bei privat prop. — wie
diskutiert wird: willig
wiinschenswert. ... und
hier a) als Element der
psych. Hygiene

b) in seiner Bedeutung als
center of motiv.

*Wichtig Auch durch
killing off haunting:
spielerische Befriedigung

Wichtiges Problem ist, daf nicht harmful change of habit zur
Katastrophe wird, h&dngt zusammen mit Wertung der
bourgeois Leistung. a) tatsachliche Leistung

b) Leistung, die sie by nature /:nie:/ leisten kann

But another problem comes into view behind that one.
Whatever the required level of moral stamina may be, the
socialist form of life differs sufficiently from others to
raise a question of adaptation. This question cannot be
disposed by mellifluous phrases about the beauties of
socialism the rays of which will, on a day of Damascus,
remake the soul of man. Neither can it be answered with
any exactness, the less so because, as will appear more
clearly later on, the “socialist form of life” covers a
disconcertingly wide range of variation. Nevertheless it
does not seem hopeless to try to arrive at a commonsense
conclusion. ...

For this purpose we will divide the question in two,
although this division will soon be discovered to be
somewhat artificial. Our likes and dislikes, impulses
motives, schemes of values or, if you prefer, *

our patterns of reaction may remain what they are and still a
required change in behavior may be brought about, with or
without psychic lesions, by conditioning them differently — by
placing us in a new social environment that offers new stimuli
and does not offer some of the old ones. Or those patterns of
reaction themselves*? may change or be made to change. Only
attempts in the latter direction involve the problem which we
shall dub Malleability of Human Nature. Owing to the obvious
difficulties this malleability presents we shall first see how far
we get without it.

Aber ist das mehr als shaping habit? ...

REFERENCE

Es folgen an dieser Stelle einige getilgte Manuskriptzeilen.

2

* Pfeilverweis zu * (links unten)
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3.4.15-3.4.17

Das entweder hier oder vorher
ausfiihren

Ist das nicht transition?

“healthier” outlook

Wille zu arbeiten ohne
Stimulus of getting a living
nach needs — soc. themselves
to blame for what then
appears als difficulty.

Socialisierungskommission
Hinweis auf comparison

Das ist Vergleich mit fettered
cap. — kann nicht verhindern
daf3 [??] drunken auf bus][.]

Who would have to be adapted and to what? Again we are
entitled to the simplification which consists in leaving the
sphere of the farmer or peasant untouched in the same sense
as before —that is to say, the framework of his private life and
many things about the management of his holding. Also, it
has been suggested before that the ministry might, without
prejudice to the socialist principles of the commonwealth,
facilitate its administrative task by, refraining from complete
destruction of the retailers and the artisans worlds. These
shops would of course be not much more than branch offices
of the socialized industries but as such might continue to exist
in a semi-autonomous state that, for most of them, would not
greatly differ from their present state.

Neither need the mass of skilled and unskilled workman
and clerks find their lot and their task very much changed.
The work to be done would not differ substantially. The
attitude towards, as we shall see later (4) [??] n may
reasonably be expected to improve. Those who doubt that the
masses will not go on working in the absence of capitalist
compulsions underrate both the amount of “sense of duty”
that even today enters into the psychic prerequisites of any
work and the amount of “compulsion” which even a highly
“democratic” socialism would be perfectly able to apply.?2

REFERENCE

psychological?
Willigkeit? rudiment

And those who doubt the possibility of securing in a
socialist community the necessary amount of discipline or
subordination must similarly overrate the amount of
discipline that exists now — it is the arrangement of the
productive process, the conveyancer and so on, that
disciplines the modern workmen and not his supervisors who
are frightened of him — and the loss of discipline which can
possibly result from transition into socialism. We shall (S. 4
and then again [??]®) in the next chapter discuss the principle

Seitenwechsel
3

Hier folgt ein nicht eindeutiger Seitenhinweis.
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which arise here. Meanwhile it is enough to notice that lack
of authority is no part of the socialist scheme of things. Nor
have | found that serious socialists are more unreasonable

not to mention Bolschewists about this point, whenever they face the practical question —
as some European-Socialist groups had to in 1919 and are not
in the Sunday school mood. For instance, | have met but two
or three who would have been prepared to apply the elective
principle to foreman and all that ranks above them, and even
those volunteered — | did not suggest it — the proviso that
election would “of course” not be by those workmen whom
the foreman and so on in question were to lead or supervise —
but by some other, especially lawyer, groups.

When the workman leaves the shop they would return to a
home that would hardly differ much, in the respects relevant
to the problem in hand, from

REFERENCE

the home he returns to now. And he would or could fill his
leisure hours in much the same way. Hence the only
difference socialism would make to him is job security at the
some sacrifice of freedom of choice. Of course the
commonwealth may impose further changes in behavior in
order to attain particular ends. And these may indeed raise
a) firr diese Leute selbst b) fur additional problems of adaptation. But then this would be a

Gesamthsrilt(g‘ake their  question of those particular ends and not socialism as such.
So far we are driven to the conclusion
a) feeling of threatened und that* socialism will not or, in any case, need not require any

insulted, b) reduced below a0y adaptations of behavior at all. It follows a fortune that it
filling of function, c) their . . . .
habits bent Will not require malleability — change in fundamental pattern of

human reactions.
This is not so in the remaining case* — I will shock the reader’s

Es bleibt dann die feeling by calling it the case of people cannot® individually.®

Oberschicht.

Frage. Wie wichtig diese
Gruppe, soziol. Gruppe, nicht
Funktion wie in type of
lawyer (protect social process

of production — oder -
verteidigt viciously antisocial Uber Natur und
Interesse — das ist ganz \Wichtigkeit des Problems|

Zusatz iiber dieser Zeile: then, i.e. fiir vast majority of people.

Auf ,,cannot® bezogene Notiz Schumpeters: Vielleicht hier O und dann sagen, was das bedeutet: make
a diff.

Auf den Textbereich bezogene Notiz: bourgeoise Lebensform ... riesige Differenzen, aber Ubergang
contin.: a foreman may [??] oder den skilled workman in his small way.
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gleich)

Dr. and engin. have 3
/:Dinge:/

a) work und Stellung much
the same,

b) Ekel von coddling
Unterwerke — aber das ist
coddling socialism,

¢) Reduktion of standard
unter Ma compet. mit full
effciency— das natirlich viel
hoher 50~100,000$, aber
Abziige net spendable
service?® fir den Mann, der
nicht mehr fiir Kinder sorgen
will und nicht fiir old age to
sorgen braucht, kann leicht
provided werden.

3 Typen oder nur 2 und nicht jeder Dr oder Lawyer —
can do more than apply was er gelernt hat.

* aber leisure class
dann noch eine remark (ber leisure class.
Was ist sie? Der Mann z.B. der sein Vermdgen verwaltet
. ... das trug wissenschaftliches Leistung

Lebensform (Hotel)

Aber alles das kommt doch unter heading of reduced resistance to
socialism.

auch konnen allied sein mit
kapitalistisch bourgeoisie

Solo: professionell — aber includ semi-professionell — show,
masses nothing to fear: freiwillig alles beigestelit!
Exception gewisse Berufe — army und posit of son and heirs
(nicht der Leute selbst) besonders landed Aristokratie

Uber digging up unendliche
kulturelle Moglichkeiten!
Tacit ass., dal’ wer nicht

aufsteigt, keine [??] hat und
daf3 riesiges Mengen von
Leuten in diesem Falle
waére Aufstieg ohne
weiteres moglich.

REFERENCE

! Andere Lesart: income

" Der Stenograf erwiégt als mdglich: Opponenten
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3.4.18 -3.4.28¢

3.4.18A

[Unter den Archivunterlagen befindet sich auch Entwirfe des Kapitels XVII
(Comparison of blueprints) und des Kapitals XVIII (The Human Element). Die
ersten Seiten des Konvolutes, leider fehlsortiert und verdffentlicht im 3. Teil der
Internetpublikation des Entwurfes von CS&D durch die Mie-University in Tsu?, stimmen
bis auf wenige und zumeist nur stilistische Anderungen mit dem Textverlauf in CS&D
uberein. Der untenstehende Nachweis ermdglich den Zugriff auf diese Seiten. Die
Darbietung 3.4.18A des weiteren Entwurfs setzt S. 35 des eben erwéhnten maschine-
schriftlichen Manuskriptes ein. Der nachstehende Text wurde immer dann, wenn er mit
dem in CS&D bis auf geringfiige Anderungen iibereinstimmt, kursiv gesetzt.]
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How modern capitalism would work under perfect competition is hence a
meaningless question. Therefore, quite apart from the fact that socialism will
inherit a “monopolistic” and not a competitive capitalism, we need not trouble
about the competitive case except incidentally

Economic efficiency we will reduce to productive efficiency. Even the latter is by
no means easy to define. The two alternatives to be compared must of course* be
referred to the same point of time — past* present or future.® But we have really no
right to assume that if socialist economics had been fully established in, say, 1900
the data of the situation, such as number, age distribution, aptitudes, tastes of the
population, technological possibilities, productive resources, would have been what
in that year they actually were. This, by the way, is the reason why we cannot simply
appeal to our factual knowledge of what is being and what could be produced now.
That knowledge grows by leaps and bounds. Of late government and other agencies
have begun to accumulate information precisely in order to frame a social schedule
of production. This is indeed of the utmost importance. It is not chimerical to hope
that in the near future we shall be able to figure out pretty closely what a socialist
economy could do and how the socialist blueprint would look if the country were
to go socialist at any given time. The whole of the agrarian sector and a great part
of the sectors of transportation, public utilities, manufacturing industry and trade

Die entsprechenden Textpassagen Nr. 18 bis einschlieflich Nr. 28 der Edition Urak/Imai sind hier in der
zusammenhdngenden Darstellung des Sozialismus-Manuskriptes unter 3.4.18A enthalten.
https://www.bunka.pref.mie.lg.jp/library/da-
viewer/viewer/?id=163177&cls=1ib image®2 m&y020=1&startpage=0

3 Vgl CS&D, p.189
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are even now sufficiently explored. Research in fact thus builds the road that leads
to socialist planning. But in the struggle with the difficulty before us, it lends but
little aid. For the relevant question is not what, ex visu of a given point of time,
socialist management could do with the capitalist apparatus then existing — this is
for us not such more interesting than what socialist management could do with a
given stock of consumers” goods — but what productive apparatus would exist or
have existed at that point of time had a socialist instead of the capitalist management
presided over its construction.* This fatally limits us to listing such differences
between the

working of the economic engines of socialist and of commercial society as we may
nevertheless perceive, and to appraising their importance as best we can.

We will nevertheless postulate that number, quality, tastes and age distribution
of the population at the time of comparison be the same in both cases. Then we shall
call that system relatively more efficient which we see reason to expect would in the
long run* produce the larger stream of consumers” goods per equal unit of time.
But what if these consumers” goods are not the same as they almost certainly would
not be? How are we to compare streams of different goods? Never mind. For our
purpose we can overcome this difficulty: that stream shall be considered larger to
which, if only one and the same consumers* good of homogeneous quality were
produced in both cases, the larger stream of that single consumers” good would
correspond.** This definition requires comment. It will be seen that it does not
identify economic efficiency with economic welfare or with given degrees of
satisfaction of wants. Even if any conceivable socialist economy were sure to be in
our

sense less efficient than any conceivable commercial economy, the majority of
people — all in fact for whom the typical socialist cares — might possibly be "better
off" or "happier" or "more content” in the former than in the latter. My first and
main reply is that relative efficiency retains independent meaning even in such
cases and that in all cases it will be an important consideration. But secondly I do
not think that we lose much by adopting a criterion that neglects those aspects. This
however is a very debatable matter on which it is just as well to be a little more
explicit.

To begin with, convinced socialists will derive satisfaction from the mere fact of
living in a socialist society. Socialist bread may well taste sweeter to then than
capitalist bread simply because it is socialist bread and it would do so even if it
contained dead nice. If, moreover, the particular socialist system adopted happens
to agree with one’s moral principles as for instance equalitarian socialism would
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with the moral principles of many socialists, this fact and the consequent
gratification of one’s sense of justice will of course be listed among that system’s
titles to superiority. For the working of the system such moral allegiance is by no
means indifferent and its importance even for efficiency in our sense will have to
be noticed later. Beyond that however we all of us had better admit that our
phraseology about justice and so on reduces to whether or not we like a certain
civilization.!

If we don't like the civilization of capitalism, well then we don't — but let us say just
this and not have any pontifical nonsense about it.

There seems however to be a purely economic argument in favor of equalitarian
socialism or any socialism the structure of which admits of greater equality of
incomes. So there is. Those economists at least who feel no compunction about
treating satisfactions of wants as measurable quantities and about comparing and
adding the satisfactions of different persons have a right to argue that a given stock
or stream of consumers” goods will in general produce the maximum of satisfaction
if equally distributed. An equalitarian system as efficient as its commercial
counterpart will hence run at a higher level of welfare. Even a somewhat less
efficient equalitarian system might do so. Most modern theorists would discard this
argument on the grounds that satisfactions are not measurable or that comparison
and addition of the satisfactions of different people are meaningless. We need not
go so far. It is sufficient to point out the equalitarian argument is particularly open
to the objection raised above the problem is not how to distribute any quantity given
independently of the principles of income distribution. Wage incomes might well be
higher in a commercial society admitting unrestricted inequalities than the equal
incomes ceteris paribus would be in equalitarian socialism. So long as it is not
made reasonably certain that the socialist engine of production would be at least
nearly as efficient as the commercial engine is or was or can be expected to be at
the time of the comparison, the argument about distribution remains inconclusive
— question begging in fact — even if we choose to accept it. And as soon as the
question of productive efficiency is settled the distributive argument will in most
cases be superfluous — unless it be based exclusively on moral ideals, it will turn
the balance only in borderline cases.

From inequalities of income that may link up with differences in economic
performance we most finally distinguish certain economies which most socialists
would hold are incident to the socialist arrangement so that the same level of
efficiency of production would he associated with a higher level of welfare. These

Der nichste Absatz fehlt in CS&D, p. 191
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economies follow from the fact that certain types of societies may by virtue of their
organization be indifferent or adverse to purposes to which other types, also by
virtue of their organization, allocate considerable parts of their resources. A
pacifist socialism for instance would economize on armaments, an atheist one an
churches, and both might therefore have more hospitals instead. That is so of
course. But since it involves valuations which cannot be with confidence attributed
to socialism in general — though they could to many individual socialists — it does
not concern us here. There is however one kind of economies which almost any
socialist society - not the Platonic type though — would surely realize, vis. the
economies from the elimination of the leisure class, the "idle rich. ”* Since from the
socialist standpoint it is quite proper to neglect the satisfactions accruing to the
individuals belonging to this group and to evaluate at zero the cultural functions of
the leisure class — though civilized socialists always save their faces by adding: in
the world of today — there is obviously a net gain to be made by the socialist regime.
How much do we lose by using an efficiency test which neglects this?

[Reference: Typoscript CS&D, XVII, ( Teil 1)]

1
REFERENCE ~

We cannot plead that modern taxation of incomes and inheritances reduces the
problem to quantitative insignificance. For this taxation is itself the expression of
a mentality that denies to the leisure class any function, economic or cultural, and
is but the forerunner of complete elimination: the coming socialism simply has
asserted itself in this field already. We must put the question for the hypothetical
case of a substantially intact capitalism. Now this intact capitalism, as we know,
harbored a very important non-capitalist element the uppermost stratum of which
was conspicuous in le monde qui s’amuse. Its relative share in the national income
must have been considerable in all European countries at least as late as the middle
of the nineteenth century. It is difficult to say what this share would be now in the
absence of that taxation — which of course cut into its sources — and in the presence
of policies favorable or at least not hostile to it. England is the only country

REFERENCE

for which an attempt at estimating it could possibly be made. However in the United
States this problem does not exist.

But in the purely capitalistic sectors of society — or in a society that as a whole
conforms to the blueprint of capitalism — the expenditure by the leisure class on
consumers goods for their own use is absolutely and relatively much smaller than
observers think who overlook the fact that it is largely concentrated in certain very
conspicuous spots and who are in the habit of including in the idle rich every

Um Schumpeters Anmerkungen zum Text moglichst weitgehend mit zu erfassen, geben wir den Text
da, wo er uns ebenfalls als handschriftlicher Entwurf vorliegt, nach der Handschrift wieder. Den
zugehorigen maschinenschriftlichen Gesamtentwurf weisen wir am Ende von 3.4.18A nach.
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business or professional man on holiday or after office hours. Since, moreover, the
idle rich in such a society consist mainly of dependents and descendants of
supernormally successful business and professional men the argument, so far as it
is an argument about economics at a given level of productive efficiency, would
also have to take account of the link that in an economic world propelled by
bourgeois motivation exists between performance conducive to the efficiency of
the economic engine and idle comfort of those dependents and descendants. And so
on.} I do not wish to waste any more space on a set of well-worn and trite but
unfortunately true considerations. Again,

REFERENCE

his very nature is an inseparable bar to numerical estimate of what the net economy
in a corresponding socialist society would be.* But they do show that it would be
absurd to put it anywhere near the sum total of incomes from sources other than
contractual payment for personal services.** For this country | would put it at well
below one percent of the national income.? 3

* Somewhat complex: ich meine net

a) ob effi. zu impair, das ist mdglich, aber auch wenn diese Ausgabe zu den Kosten gehért (der
working class), die nur dem Kapitalismus eigen sind, so beweist das noch nicht, daf3 innerhalb der
kapitalistischen Voraussetzungen wertlos,

b) net — ohne das dem Sozialismus andere Ausgaben erwachsen

**Some socialist would even add part of these z. B. company ?? und in gewissem Sinne richtig
(retaining fee)

*** also wie — [??] means.

1

FuBinote Schumpeter in der maschinenschriftlichen Fassung des Manuskriptes (vgl. hierzu die
Manuskript-Referenz weiter unten): If we went into the matter which really would involve detailed study
of individual milieus, such phenomena would have to be considered as for instance the very
considerable amount of scientific and literary production that in England flowed from the economically
idle, not to mention political service whose outstanding quality had much to do with independence. And
there are many other items that would irritate readers of radical propensity still more. But even the
England radical would not be what he is, without the formative influence of the ‘“gentleman of
independent means”.
Ende des Typoskriptes Seitenzdhlung Nr. 32. In einer spéteren Fassung des Manuskriptes schliet nicht
S. 33 an, sondern Schumpeter fligt die handschriftlich von ihm paginierten Seiten 32a, 32b und 33 mit
einer zusitzlichen Betrachtung zu den “idel rich” ein, die dann aber doch nicht in CS&D aufgenommen
wird. Uraki/Imai haben die fraglichen Seiten als Teil des Kapitelpunktes Nr. 27 behandelt. Wir
publizieren diese drei Seiten weiter unten extra unter der Nr. 2.4.27A.
In einer maschinenschriftlichen Fassung dieses Manuskriptes (vgl hierzu den Nachweis weiter unten)
ist der Schlusspunkt des Satzes durch ein Komma ersetzt und handschriftlich wie folgt erginzt: if we
include in the latter gains from speculation. Diesem verdnderten Satz ist die nachstehende Fufnote
angefiigt: That follows from the fact that in 1929, this year was exceptionally unfavorable for the pur-
pose of substantiating the above assertion, the total expenditure from incomes of 50,000 dollars and
over on the consumption of receivers cannot have been more and may well have been less than 3.5
percent of national income. Based on figures from Moulton, Leven and Warburton, America’s Capacity
to Consume. [Washington: The Brookings Institution, 1934] Saving, taxes, charities assumed to seem
to total 15 percent. Taxes at the 1929 level were considered as compatible with a “intact” capitalism
so that their deduction was not barred by the consideration at the end beginning of the preceding par-
agraph. Now those 3.5 percent include all the higher business and professional incomes, and it is not
unreasonable to draw the conclusion in the text.
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Andererseits: Bezahlungen, die hoher als nétig und welche der workman of Co Incorp. ersparen
konnte: Charakter von retaining fee auch fiir manager, Tenure, und prof. aber fraglich, ob héher als
“Pflege” erfordert, s. spéter .
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The criterion of productive efficiency as defined seems to be relevant beyond
the ground it covers directly. Anyway, if we do take our stand on this ground what
is that strong case for superiority of the socialist blueprint of which I spoke before?

We have seen that in a socialist economy decisions on what and how to produce
would be perfectly determinate even in these cases in which they are not
determinate or not uniquely determinate in a capitalist society. We have further seen
that in the cases in which both blueprints display theoretical determinate solutions
of the economic problem, these solutions could be found more easily and arrived at
more surely and quickly on the socialist than they are on the capitalist map. This
also applies if comparison is with perfectly competitive capitalism. But it applies
with added force if comparison is, as it must be, with a capitalism that is imperfectly
competitive or monopolid. And though it applies also to the current problems of
running the economic engine, it applies with added force to the problems incident
to its improvement — the management of economic “progress”.

But this means much more than one would think at first sight. Those determinate
solutions are “rational”

REFERENCE

or “optimal” from the standpoint of the deciding agency. Anything that smoothens
or safeguards the road that leads to them is bound to economise human energy and
material resources — to reduce the costs at which a given result is attained — and,
unless the amounts so economized are completely wasted, to increase efficiency in
one sense.

lWith respect to the competitive scheme, this superiority of the socialist plan
reduces to what we may term a higher plane of rationality. An example will
illustrate. The well-known phenomenon that goes under the name of the “hog cycle”
is due to the fact that prompt reaction of producers to supernormally favorable price
situation will tend to outrun the rational limits of total hog production and this to
produce a subnormal, instead a normal price situation, which in turn induces a more
than rational contraction of total hog production attended by a price situation that
in turn is supernormally favorable and so on. This is because producers decisions
do not take effect immediately but only after a lapse of time roughly equal to the
gestation period of sows plus a variable rearing period and then take effect all at
once. In a planned economy the consequences of this could be avoided almost

completely. And the example stands for an important class of phenomena. The point

Anmerkung Schumpeter: Neuer Paragraph
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is that reactions of this type are quite rational so far as competitive rationality goes.
They are inherent to the competitive blueprint, not deviations

REFERENCE

from it. They are not inherent to the socialist blueprint and could, in a socialist
society, comes about only as mistakes. !

With respect to imperfectly competitive or monopolid patterns, the socialist plan
would economise all the human energy and material resources that in the capitalist
world serves to meet the class of uncertainties mentioned at the end of the preceding
section or, which only in part overlays these uncertainties, the requirement of the
market and strategy of the individual concerns. Capitalist patterns which — like the
general case of bilateral monopoly — do not display a theoretically determinate norm
at all, of course drop out of the range of economic rationality altogether.
Indeterminateness spells waste. In those cases the socialist arrangement not only as
rational as or more rational than the commercial arrangement, but the first to
introduce rationality where none existed before. In the second section we have
noticed Professor von Mises™ argument to the effect that owing to the lack of the
necessary data a socialist economy could not answer to the criterion of rationality.
We are now using an analogous argument. Only it cuts the other way.

REFERENCE

The formula: socialist management could attain the economic goals desired by
whoever is in the position to give effect to what he desires, at smaller cost or with
loss of disturbance and loss also covers the processes incident to technological or
organizational progress. We shall have to recognize presently that the prima facie
claim of this proposition to practical importance may have to be seriously modified
by virtue of another type of considerations. But as long as we speak of blueprints,
it is clear that many if not all of the features that make up the business cycles of
capitalist society could be ironed out by the socialist management which need not
incur all those — possibly more than compensating — disadvantages that must attend
the “planning” of industrial evolution within the framework of capitalist attitudes
and institutions. The socialist management could, as we may put it, steer the ship
on a course that would approximate the long-run trend. It is perhaps not necessary
to elaborate the point.

REFERENCE

I do not hold that this exhausts what may be adduced in support of the belief in
the superiority of the socialist blueprint. I will myself mention two additional items.
First, the structure of commercial society unavoidably produces, besides those
antagonism between individuals and groups that we may reasonably take to be the

Vgl CS&D, p. 194
257



http://www.schumpeter.info/CS&D/reference/551w.jpg
http://www.schumpeter.info/CS&D/reference/552w.jpg
http://www.schumpeter.info/CS&D/reference/553w.jpg

common lot of mankind in any form of society, also other antagonisms that are
characteristic of it alone. Some of them will be touched upon later. But another type
belongs here, the type to wit that provides part of the material for the activities of
the legal profession. There would of course be lawyers and lawsuits in a socialist
society, but there would no need for lawyers to act for concerns vs concerns and
still less for lawyers to shield business interest from public authorities. It is entirely
immaterial whether we call this service to sinister interests and vicious obstruction
of the public good, or meritorious and necessary defence of the social process of
production against vicious obstruction. In either case this function would be absent
from the framework of centralist socialism. Now, the share in the national income
that accrues to lawyer from rendering these services is negligible. Not negligible
from the standpoint of productive efficiency is however another fact. There are
perhaps five hundred good brains to every million of the adult population. And a
considerable part of these, which is now absorbed by such activities and cognate
ones, could be set free to serve more productive ends.

REFERENCE

Secondly, in the second chapter we have seen not only that among the causes of
unemployment there are some which can not be properly charged to the blueprint
of capitalism but also that these which can must be judged in the light of the fact
that capitalist engine provides means to take care of their effects. But it still remains
true that the socialist blueprint is free from some of the latter. In particular most of
unemployment incident to those fluctuations which in the capitalist world are due
either to technological and organizational “progress” or else to the way in which
the economic system reacts to any kind of disturbance could be avoided to the same
extent as those fluctuations themselves could.

But I do hold that the argument from the determinateness or rationality of the
socialist economic process is the decisive one within the realm of logical schemata
or blue-prints and that all others, even those of them which are founded on
something better than factual or analytical errors, are not decisive either because
they are not sufficiently important in the great contour lines over time or because

they stress factors that work, not only in one way. This applies in

REFERENCE

particular to those factors which the reader will be most surprised to miss. Reasons

in support of this opinion have been presented in the second chapter and need not

FuBinote Schumpeters: With respect to unemployment and the handling of it, socialist practice may
under certain assumptions be expected to be superior to capitalist practice also for reasons that have
nothing to do with its blueprint. These will be noticed later one.
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be repeated. But it will be well to add further comment on some of the more
important heads.?

While I have strongly stressed the difference the socialist arrangement would
(potentially) make to the degree of rationality or in the approach to optimal values
of the elements of the economic system, I have not stressed at all the difference it
would make to the orientation of that rationality or, in other words, to the standpoint
from which those values are optimal. That is as it should be. It is not the fact that
industry is operated for private profit instead of in the public interest — as far as that
goes the profit economy whether perfect competitive or not may well be a more
efficient servant of the consumer than any socialist economy

REFERENCE

would be — but the different though cognate fact that the socialist management can
attain a higher degree of rationality which constitutes the superiority of the socialist
plan and also lends to the other argument most of such force as it has. Vice versa,
this is why those antisocialist arguments remain inconclusive that try to base a case
for capitalism either on theoretical considerations about the efficiency of the profit
economy or on factual demonstrations to the effect that given concerns are all and
do all that can be reasonably asked from the standpoints of consumers or workmen.

In particular I believe that the argument about the prevalence of monopolid
practice is in part implied in the above argument about rationality and that it is weak
as far as it is not so implied. To be sure, at first sight it seems possible to make the
case for the socialist blueprint center in the monopolid features that are inseparable
from the structure of largest scale industry. We seem entitled to say that here

REFERENCE

socialism may perform a miracle? — work a noncompetitive structure so as to make
its function according to the principles of perfect competition. Not surprising that
socialists are attracted by this. But as we have seen there is, considering the nature
and behavior of those industrial “monopolies” of the modern world, very little in it
beyond what is covered by our argument. It should be remembered that this also
applies to “monopolistic restrictions” of production and the incident excess capacity
which turned out to be, in the main, little more than devices to insure “ordered
advance”.?

The principle of rationality or of optimal values we have also expressed in terms

of economics or of minimised waste. The reader may well wonder why I do not add

FuBinote Schumpeters: I will not again comment on the theory that private attemps at saving usually
diminish the rate of accumulation of capital. The reader should bear in mind that our text assumes that
it has been disposed of.

FuBnote Schumpeters: 4 miracle, I take it, is an event which we know a) to have happened b) to be
impossible.

Hier eine nicht entzifferte Fuinote Schumpeters.
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other wastes.! Again the reason is that argument about them is inconclusive, even
where not mistaken,

REFERENCE

because these other wastes are not without compensations, which it is impossible
to evaluate with any confidence. One point about them however remains to be
mentioned. It is usual for theorists to draw the capitalist and especially the
competitive blueprint on the assumption that within its limited range, management

is ideally efficient. For certain purposes this is the obviously reasonable thing to do.
But for other purposes it is not. There are deviations from what at any time
professional opinion considers to be ideal standards which should not be looked
upon as deviations from the blueprint but as part and parcel of it. Two examples
will illustrate the two most important classes of them.

Somewhere I have seen a textile concern, the plant and method of which seemed
to me, if [ may say so, the last word in backwardness. Heat, power, even light,
arrangement of the production, handling of raw materials and machines, cost
accounting were all as wrong as wrong can be. With some violence to logic I called
the thing a compound of bottlenecks. To my surprise, I learned that it was the most
successful concern of its district, because of the genius the owner-manager had for
design and for seeing commercial opportunities. Now, such case are in a sense part
of the logical schema of privately-managed industry within the range of one-man
concerns, because that man will always be an organizer or engineer or salesman and
so [on], and tend to concentrate

REFERENCE

on what he does well, more or less neglecting other aspect of his task.

Again, capitalism is essentially a process of change. The more vigorous it is the
more rapidly will it produce change. Man are very unequally fitted for success in
this race and there will always be large strata that lag behind. The firms in these
strata need not be below standard in the sense here envisaged. But they often are
just as the behavior of decaying men often is. This, too, is understandable and part
of the blueprint. Quite apart from the fact therefore that I have yet to meet the
consulting engineer or efficiency expert who does not find some fault in each and
every concern he investigates, it is but natural to expect that a very considerable
part of the firms existing at any given point of time will be of subnormal efficiency

in one way or another.

It is no less natural to expect that there would be less of them under a socialist
authority that might have a standard worked out by the best experts available and
be able to enforce it all around. But no major argument for the superiority of the
socialist blueprint follows from that because capitalism is not inefficient in dealing

Hier eine nicht entzifferte Fuinote Schumpeters.
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with the inefficient management or firm and because enforcement of any rigid
standard — entailing as it must much meddling — might prove to be no unmixed
blessing.

REFERENCE

Thus the argument on which we have primarily based the case for the superiority
of the socialist blueprint seems to hold the field after all. But even if were strictly
the only tenable one, it would be quite enough. We need not more in order to
convince ourselves that the efficiency in our sense of the socialist economy may —
speaking of potentialities — be as much superior to that of big-business capitalism
as the efficiency of big business capitalism is superior to that of the capitalism of
which English industry around the middle of the nineteenth century was the
prototype. And it is quite possible that some future time will look upon arguments
about the inferiority of the socialist plan as we look upon Adam Smith’s arguments
about the joint-stock company — which, also, were not simply false.

REFERENCE
[Reference: Typoscript CS&D, XVII, (Teil 2)] ————rerERENCE

[Mit Blick auf den kontinuierlichen Textverlauf der Kapitel lassen wir hier weite
Passagen des Manuskriptes aus, die mit dem Textverlauf in CS&D {ibereinstimmen.
Der ndher Interessierte kann sich diesbeziiglich in dem am Ende von 3.4.18A
nachgewiesenen Gesamtmanuskript orientieren. Wir setzen mit einem Abschnitt
aus Kapitel XVIII (The human element) fort, in dem die mit CS&D
Ubereinstimmenden Passagen wieder kursiv gesetzt wurden.]

1Second, there is the world of the laborer and of the clerk. No reform of souls,
no painful adaptation would be required of them. Their work would remain
substantially what it is—and it would, with an important qualification to be added
later, turn out similar attitudes and habits. From his work the laborer or clerk would
return to a home and to pursuits which socialist fancy s as it pleases—he may, for
instance, play proletarian football whereas now he is playing bourgeois football—
but which would still be the same kind of home and the same kind of pursuits. No
great difficulties need arise in that quarter.

Third, there is the problem of the groups socialist fancy may denote as it pleases
but which would stall the same kind of drive and the same kind of pursuits. There is

no great problem here.?

Der kursiv gesetzte Text des Manuskriptes entspricht CSD&D, p. 203.
Von hier ab (CS&D, XVIIIL ,,Human Element®, p. 203) weicht das vorliegende Manuskript von der
Schlussfassung wie folgt ab.
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1There remains, third, the problem of the groups that are not unnaturally looked
upon as the victims of the socialist arrangement — the problem of the “upper” or
“leading” stratum. A case for capitalism vs socialism can, quite apart from the
merits or demerits of blueprints, be based on the quality of that stratum and on its
actual achievement. Vice versa a failure of socialism to adapt it and to harness it
into the service of the socialist plan might spell failure of the plan itself. The quality
is relevant because it is obviously the product of precisely that method of social
selection which any kind of socialism is bound to do away with. The achievement
is relevant because it is obviously connected with a supremely effective schema of
prizes and penalties, of rewards and responsibilities, that is a specific feature of
capitalism.

The typical answer popular? socialist phraseology has to offer is to deny the
importance of this element of the case.

REFERENCE

According to hallowed phraseology which very many nonsocialists have been
trained to believe in, that stratum consists of nothing but overfed beasts of prey
whose presence in their position is explicable only on chance and remorselessness
and whose “function” is to withhold from the working and consuming masses the
product of their toil — beasts of prey that, moreover, bungle their own game by
incapacity and, to add a modern touch, by their habit of saving the greater part of
their loot thus producing depressions. From the standpoint of those who use it, this
is a most useful argument: it invariable draws cheer as many a politician has by now
found out to his profit; it is balm for the inferiority complexes of many an
intellectual who desire from it a most comfortable explanation of the fact that he is
not where those people are; and by implication it recommends him for their jobs.

Unfortunately it is wrong. Superior quality of the human material in that upper
stratum can be proved from the nature and efficiency of the process that recruits its
elements. The proof, it is true, only refers to a mode in the sense of statistical theory
and is compatible with a considerable percentage of exceptions. It also refers

REFERENCE

to families rather than to individuals who, taken by themselves, as a rule start their
race differently handicapped. Here its outline can only be indicated:* we first show
that within each class position there is an upward and downward motion of human
molecules the facts of which are best explained by the hypothesis that innate
differences in aptitudes or ability or “personal force” are its primary movers; then
we show that these same differences also account for movements across the
boundary lines of social classes.

Vor dem stehen 4 Zeilen eines angefangenen Textes.
Hier verweist Schumpeter in einer Fullnote auf das Kommunistische Manifest.
Hier eine knappe nicht transkribierte Fulnote Schumpeters.
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But the people in the upper stratum are a national asset of possibly decisive
importance not only by virtue of what they are but also by virtue of what they do.
The economic civilization of capitalism —i.e. a record achievement which it is easy
to criticize and to improve when once it is accomplished or ex visu of any given
moment of its century-long career but which could hardly have been accomplished,
given the historical conditions of that career, within any other

REFERENCE

arrangement — and much besides is largely their work or else the result of
opportunities created by them. This is of course a truism when interpreted in the
sense that they happened to preside over the work of the capitalist process. But I
mean more than that. If fifty thousand well-chosen families had in this country been
exterminated in 1890, their place could not have been filled just as well by another
fifty thousand and economic development would have been impeded for decades.
That is to say the actual development was not only controlled or administrated but
largely created by them. This follows from the above argument about selection
together with an argument with which the Second chapter has made us familiar
about that nature of the task and the way by which it was attacked.

REFERENCE

But though considerations of this type are decisive against many particular
patterns, ideals and phrases of socialism, no argument against socialism as such
follows from this. Socialist society need not forego the values, economic and other,
that in the capitalist order are contingent upon the facts we have just glanced at.
Selection will no doubt constitute one of its major problems. But methods are
available for its solution® that might conceivably be even more effective than is the
“natural” social selection of capitalist society in combining the population for talent
and inserting it into the right places? with a minimum loss of time and force. There
is of course plenty of room for difference of opinion as to their limitations. However
it would be as unjust to say that socialism has no means to select rationally then it
would be to say that there is no — or an irrational — mechanism of selection in the
commercial world.

Much more difficult is it to answer the doubts whether the supernormal stocks
can be expected to function after the schema of prizes and penalties has been
removed that

REFERENCE

makes them function under capitalist conditions. We may first dispose of the
function of capital formation. This we do not do by denying, as some current

In der handschriftlichen Vorlage befindet sich hier eine Fufinote.
In der handschriftlichen Vorlage befindet sich hier eine Fufinote.
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theories do, that private thrift (saving, accumulation) as a matter of fact serves that
purpose, nor by holding that voluntary saving by comrades, such as we saw could
be possible in a socialist society would serve that purpose just as well, but simply
by pointing to a fact. Russian experience is no doubt inconclusive on many points.
But it is conclusive on this. A sacrifice of “abstinence” has in Russia been imposed
on all strata of society such as no capitalist system could ever have enforced — all
capitalist possibilities in this direction have thus been outstripped by a socialist
government both in the sense that a huge surplus has been extorted from which to
“save” and in the sense that most of it has been allocated to ends that can fully
mature only in a distant future. It is true that such heroic efforts cannot be expected
to be the general practice. It is also true that our experience with governmental
action does not lend much support to the slogan: “the State can take the longer

9 1

view” “— as a matter of fact the politician invariably takes

REFERENCE

the shortest view imaginable and it might well be argued that in the modern world
it is the industrial family only that takes care of long-run interests of society. But
that world is the world of capitalism and democracy...

By this we have already settled part of the questions that center around the factor
of motivation — around the stimuli of action. In order to deal with what remains of
it we must do another act of justice to that master’s eye and to those geese that lay
the golden eggs. These were, I take it, intended to convey three things: a relation
between performance and economic reward; a relation between efficiency of
production and the freedom to decide under one’s own responsibility; and a relation
between efficiency of production and the authority vested in the leading man. None
of these are as ridiculous as they are sometimes held to be.

Concerning the first, we had better recognise that, whether or not it be a possible
thing to do, it would be an unsafe thing to rely mainly on the hope that the motives
of the type envisaged might be replaced by purely altruistic or, more generally,

REFERENCE

idealistic ones. I have no wish to deny that a completely disinterested sense of duty
is an important factor in any social world, our own included. But first we cannot
afford disregard the connection that subsists between the operation of altruistic
motives and good will: a man who, according to his ideas of the fitness of things,
feels insulted or inadequately appreciated by his environment, will tend to drift into
a restive attitude of hostility or self-defense. These ideas may be modified no doubt
but I do not care to speculate about the extent to which they can. Secondly, I feel
bound to state that so far as I can remember, [ have never, not in a single instance,
met a man, however high-minded, where altruism or sense of duty worked, within

Vgl. hierzu CS&D, p. 161.
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the ordinary current of professional life ! or even within his customary
nonprofessional activities, in complete independence of his interest — no doctor or
lawyer or clergyman or teacher or politician or civil servant or labor leader or
reformer or whatever you please, not even a secretary of a benevolent society or
chairman of some “league” or discussion group. In

REFERENCE

all and even the best cases, the element of personal interest was clearly
ascertainable by means of obvious tests, in most cases it was pathetically obvious —
though not always to the observed person. What we refer to as a disinterested
person, a single minded servant of the public good as understood by him, is a man
who does not press his personal interests to a degree we feel to be offensive and
who recognizes those of others. This fact, too, may be modifiable and to some
extent we actually can expect that, relieving the individual of economic cares and
removing the lure of capitalist gains, will modify it. Nevertheless it cannot be
simply brushed aside by talk about the pest of capitalism that infecting the souls
distorts their “natural” disposition. For it is easy to see that the attitudes which
underlie that fact are much more deeply rooted than the capitalist system. Thus far,
I think the antisocialist scores.

But, again, he only scores against the attitudes and arguments of some socialists
and not against socialism itself. Individual egotisms and in particular the individual
egotism of the supernormal will have to be taken account of and dealt with
rationally if the socialist system is to function; and dealing rationally with them
implies, among other things, conciliating them; but it is perfectly possible to do this
at very little expense to the rest of the

REFERENCE

community and without violating the principles which constitute socialism as
defined — though not without violating the principles of some particular socialism.
Let us get this straight.

At least recognition of successful performance, but more often social prestige of
a more substantial kind is a “reward” which is likely to be insisted on and denial of
which is likely to paralyze the working of the engine. The reason for expecting this
is that the attitude of mind which make performance conditional to this type of
return arises from the logic of life within any social group.

In capitalist society this recognition or prestige carries a strongly economic
connotation both because pecuniary gain is, according to the standards of capitalist
society, the typical index of successful performance, and because the paraphernalia
of social prestige that from the individual environment — especially that most subtle
of all economic good: Social Distance — must be bought. This prestige or distinctive

In der handschriftlichen Vorlage befindet sich hier eine Fufinote.
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value of private wealth is and always has been very generally recognized. John St.
Mill who was no wizard in foresight or insight saw that. And it is clear that among
the incentives to supernormal performance this is the one which accounts for the
attitude that cannot bear the idea of restriction being put on individual gain —

REFERENCE

for the craving for ever plus ultra.

Now, the considerations submitted in the second essay have taught us that
capitalist evolution itself tends to weaken that motive® — especially so far as it
transcends the individual and embraces his family. If Social Distance can be
attained group-wise in the exclusive hotel, club or diner, then the castle, the stately
urban establishment or the yacht loose in comparative advantage (“club principle”).
If castle, big town house and yacht are increasingly more expensive and difficult to
run and in fact display a tendency toward developing into nuisances, why, people
will gradually cease to wish for them. If taxation, public disapproval and the
loosening of the family tie render the foundation of an industrial dynasty impossible
or less desired another motor force ceases to act. If wealth is not admired but
sneered at it may pro tanto be negatively evaluated even by its owner. Thus, by
virtue of the working of the capitalist engine itself and of the psychology it
produces, capitalist mentality is even now in the act of crumbling and will if the
pear is allowed time to ripen crumble at a still greater rate in the future. Socialism
will hence require not nearly

REFERENCE

as great a revaluation of the values of life in the upper stratum as it would have done
at the time when the possibility of founding a miniature economic empire for
descendants to inherit was the most normal of all capitalist motives and the
marshall’s baton in the knapsack of many modest soldiers in the capitalist march.

Moreover if socialist society should consider it rational to satisfy the prestige
motive, it is in as favorable position in order to do so as the old monarchies were.
If supernormal performance be rewarded by the privilege that the performers — and
nobody else — be allowed to stick a penny stamp on their trousers, this would go far
to meet the case. It would be completely wrong to call this either an appeal to man’s
irrational nature or a non-economic reward. For if the stamp impresses all the
comrades sufficiently to induce them to behave with special consideration to the
men that wear it, the advantage to the wearers would be a highly “rational” one, as
those Americans will bear out who are in the habit of button holing the rosette of
their legion of honor before they meet the

REFERENCE

Vgl. CS&D, p. 208.
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French custom officer. And the rich man of to-day spends a large part of his money
in order to secure precisely what our illustration is intended to stand for.

The desire of personally enjoying all the “good things of life” in the best
available quality still remains. It would of course not be at all irrational to deny
satisfaction of this desire in order to comply with the precepts of some ethical ideal.
But economic rationality presumably dictates a policy of conciliation also in this
case at least if our — possibly vitiated — commonsense and Russian experience is a
guide. It is not I think impossible to figure out a plausible scale of individual budgets
that would adequately take account of this point at various levels of leadership or
supernormality of performance. The result would of course shock a certain type of
socialist (or rather petty bourgeois) Pharisees but it would not be formidable
otherwise — a scale of spendable incomes approaching asymptomatically 100,000
dollars of present purchasing power may be more than sufficient, and need not
absorb more than a few percent of the national total. It may be well to add in view
of that pharisaism

REFERENCE

that devices are ready at hand to placate it which have emerged in the capitalist
world and been greatly developed in Russia. Essentially they amount to a
combination of payments in kind with a liberal provision for what is supposed to be
expenses for the proper discharging of certain duties. In most countries the higher
ranks of the civil service are no doubt very modestly paid, often irrationally so, and
the great political offices mostly carry decorously small money salaries. But, at
least in many cases, this is partly in some cases very amply, compensated not only
by honors but also by official residences staffed at public expense allowances for
“official” hospitality, the use of admiralty and other yachts, special provision for
service on international commissions or in the headquarters of an army and so on.*

It is not always so hard as it might seem to live on four hundred roubles a month...

Like it or not, the question is important.

REFERENCE

To that extent, insistence on such conditions is no more than insistence on being

allowed to keep fit for one’s task. As a matter of economic rationality a socialistic

1 Vgl. CS&D, p. 209.
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society has as much motive to take account of this as it has to tend a valuable
machine more carefully than a less valuable one. This would, of course, mean
economic privileges in the sense in which a race horse or prize bull are the grateful
recipients of privileges which it would be both impossible and irrational to bestow
on every horse or every head of cattle.!lt is not necessary to speculate about the
necessary extent of those privilege, which is moreover variable within fairly wide
limits. All that matters to us is that the functioning of the economic engine of
socialism need not? be impaired by difficulties of this class. Even if we attribute to
them the fullest possible weight that can possibly be claimed for them. But it must
be emphasized again that we are dealing only with what a socialist society might
do and that what it will do is quite another matter.

It is easy to see that a very similar result will emerge from a discussion of the
second group of factors that

may be associated with the phraseology about the “master’s eye”. The relation
between efficient production and the freedom to decide on one’s own responsibility
is far from being so obvious as liberals of the old school have always believed it to
be. To begin with it is a matter of relative quality of the personnel of private industry
and the personnel of the directing agencies which the socialist commonwealth is
likely to employ. At least for those countries in which private business attracted the
best brains, cases can easily be visualized in which socialist management might turn
hopelessly inferior for this reason alone. That is why | have insisted so strongly on
the necessity for socialism to secure the willing cooperation of the strata whom |
believe to be the product of a very rigorous process of selection. Yet the question is
not wholly one of quality, as we know from our discussion of the potentialities
inherent in the socialist blue print.

At this turn of our way the problem of the bureaucratization of economic life
emerges in its proper light. | have to confess that | can visualize socialist
management only as a huge and all embracing apparatus and as nothing else. Every
other alternative | can conceive would spell failure and breakdown. But surely this
should not terrify anyone who looks at the bureaucracies of industrial giants,
recognizes how inevitable they are and observes the considerable measure of
success with which they have avoided most of the features which people think
particularly objectionable in the working of a bureaucracy. To argue today against
bureaucratization and to extol the virtues of the individual responsibility of the
owner-manager of 1850 is hardly much more to the point than it would be to deplore

Ahnlich in CS&D, p. 209
Mit ,,...not be impaired..“ setzt der Textverlauf eines zugehorigen Typoskriptes ein, dem wir im
Weiteren wegen des Mangels an entsprechenden handschriftlichen Unterlagen folgen. Die
handschriftlichen Unterlagen haben es aber moglich gemacht, den in der Vorlage fehlenden Text
(Typoskript S. 66) zu rekonstruieren.
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the democratic management of modern armies and to advocate that they should be
broken up into small groups each commanded by a tribal chieftain. Responsibility
in the sense of having to pay for one’s mistakes with one’s own money is going
anyhow — (though not so quickly or completely as wishful thinking would have it)
—and the responsibility that exists in the largescale company could undoubtedly be
reproduced in the socialist organization.

Recognition of the inevitability of a thing does not, of course, dispose of the
problem that thing raises. What then is the difficulty about the functioning of the
individual brain in the bureaucratic barrack? It is not, not primarily at least, the
absence of pecuniary selfinterest. So far as that plaint goes, it could be remedied in
ways that | have alluded to above. Much more important is another element. The
government office as we know it undeniably has a depressing effect on some of the
most active minds. The genius Loci resents and systematically rejects ideas. Even
if it does not resent or reject them, they pass through many hands whose owners
offer criticism and it is likely to die on its way or to reach port in a distorted form.
Where committees are in command, many a good man ceases to identify himself
with any definite piece of work unless, which is precisely the case of committees in
successful business concerns, the committee is nothing but a cloak for the decision
of a strong man. Balked of his potentialities for initiative the individual mind gives
up and retires itself into an attitude of negative criticism and a dislike of
commitments. There is a lack of zest and joy about cooperative decision which
tends to make it a matter of indifference for people who if identified with a task
would fight

to the last ditch for their opinions. This is so in every walk of life and one of the
main reasons why courts of justice, universities, research councils and so on do not
function as they could be expected to function from the human material at their
command. But all that is so only because the matters to be dealt with are not matters
of life and death. Matters which are felt to be important are as a rule (there are many
exceptions) handed over to one man — as a rule at least armies are not commanded
by committees. And in a socialist society the management of production would be
a matter of life and death. The bureaucracy of the capitalist state can afford
inefficiency. The socialist bureaucracy could not. I am, however, far from being
satisfied with this comfort. For this reason | do not believe in socialist success
before the pace of economic progress quiets down. | have mentioned before certain
advantages the socialist management would have in rationalizing and planning the
base of progress, but if this be done by bureaucratic methods the advantage might
well be dearly bought. Not long ago | perused an excellent report issued by a
government agency, the able and conscientious authors of which tried to establish
that there are now no new possibilities [as ?] before capitalist enterprise and that in
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fact all the great things in the industrial field have been done. That is exactly the
conclusion which we might have expected competent government officials to arrive
at. They might as well have published their report under the title: Proof that
Capitalist Enterprise is necessary if Industrial Progress is to Continue. 12

[Typoskript] ———————REFERENCE

Finally, what about the relation that is held to subsist between the efficiency of
the economic engine and the authority over employees which, by means of the
institutions of private property and “free” contract, commercial society vests in
employers? Again, this is not simply a question of a privilege conferred upon
“Haves” in order to enable them to exploit “Havenots” and destined to disappear
with socialization as promptly as would the ownership in ruins. Behind the private
interest immediately concerned is an obvious social interest. Opinion may fairly
differ as to how far, in a given situation, the latter is actually served by the former
and as to the extent of “functionless” hardship which the method of entrusting the
social interest to the self-interest of employers inflicts on the underdog. But
historically there cannot by any difference of opinion either as to the existence of
that social interest or as to the general effectiveness of that method which moreover,
during the epoch of intact capitalism in particular, evidently was the only possible
one. Hence our question divides up into two. Will that social interest persist in the
socialist environment? If so, can the socialist plan supply the required amount of
authority whatever that may be?

1

2

FuBinote Schumpeters: Needless to say few subjects are so infested by prejudice and phraseology as this
one is. The two parties to the contest — the “old liberals” and the “etatists” — both have maneuvered
themselves into position which is impossible to defend rationally and which can be understood only if
the blinding effects of group interest is taken into account. For the old liberal the State is by nature
inefficient, corrupt, almost ridiculous — its functioning an inexhaustible source of standard jokes. But
recognition of the absurd lengths to which old liberals have sometimes gone should not prevent us from
giving due weight to the historical case they can make out and to the elements of truth their argument
contains even ex visu the present time. Thus, the English and French bureaucracies of the eighteenth
century fully deserved the comments that were passed on them by the average English and French
economist of the nineteenth. And one of the most current slogans, viz. that “the State does not create
anything” is, for the economic field, not simply false: even where governments have ‘“created”
economic apparatus, they mostly did so in the wake of individual enterprise (compare the case of the
German railways for instance) and in an environment of capitalistic evolution, in which the better part
of the work was done for them by complementary individual enterprise (steel, locomotives, safety device
and so on). The argument is however inconclusive because bureaucracies were not intended for the
handling of business and hence quite naturally developed methods and attitudes that were but ill
adapted to that task: it does not follow that, if the management of production developed upon them, they
would not develop other methods and attitudes.

.. For the etatist — whether Prussian Junker or modern American radical: it is amusing to observe, how

similar their phraseologies are whenever the authority of the State is in question — the State is enthroned

on a golden cloud from which wisdom and jobs rain blissfully upon this torrid earth of capitalism. This

attitude is of course not a bit less absurd than that of the old liberal was. However, it promises well for

the future: if the radical is going to stand for his state as other people did for theirs, social discipline

will stand a better chance of surviving in socialism than one might expect from his talk.

Anmerkung Schumpeters in diesem 6seitigen Typoskript: Fehlt der Nachweis des Kleingedruckten!!!
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Authority means many things. We will therefore replace the term by two others,
which are complementary to the particular meaning that is relevant to our
discussion, discipline and subordination. .

REFERENCE

Discipline is to designate the fashioning of individual behavior by action of some
social agent other than the individual himself. What may be called self-discipline
therefore comes in only to the extent to which it is a habit resulting from training,
i.e. past subjection to discipline. But what may be called group-discipline or the
self-discipline of a social group is always included in our general definition. For if
a group, consisting for instance of the workman in a factory, by its opinion and
attitude exerts pressure on each individual member to conform to its standards, we
have still a “social agent” other than the individual himself. It will however be
convenient to distinguish this group-discipline from discipline enforced by an
individual (even if elected) — or by a body other than the whole group or by another
group — which is what we will mean by authoritarian discipline. Subordination, the
product of discipline, divides up into subordination as to decision (obeying orders)
and subordination as to standards (effective acceptance of supervision and
criticism).

Since self-discipline is an essential condition of survival in any natural and social
environment, and group-discipline obviously a major factor to reply on in any, but
especially in a socialist society, a problem only arises with respect to authoritarian
discipline. Again, we meet that frame

REFERENCE

of mind which insists on spoiling the case for socialism by foolishly idealizing it
and trying to make it a substitute for the Christian heaven — the Christian heaven,
because some other heavens have to institution of attendants; even the Christian
heaven would really have to be searched for “symptoms of a possible exploitation
of angels”. But the absurd picture of the masses arriving by means of intelligent
discussion — when resting from pleasant games — at decisions which they then arise
to carry out in joyful emulation should not blind us to certain facts and inferences
from the facts that lend support to favorable expectations in a more reasonable form:
first, we are comparing the socialist alternative with a capitalist pattern from which
authoritarian discipline is rapidly vanishing; second there actually are reasons to
expect that the self-discipline and group-discipline of masses will play a greater
role in a socialist community than they do under the conditions of modern
capitalism;

REFERENCE

Vgl. CS&D, p. 210.
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third, if self-disciplined and group-discipline should prove inadequate, the
socialist management would be in a much better position to cope with the resulting
difficulties than capitalist management ever can be under present conditions. Very
little reflection will suffice to establish those three points.

REFERENCE

The importance of the role of authoritarian discipline for the functioning of the
capitalist system has often been greatly underrated, sometimes, especially in the
case of economists of Benthamite persuasion, completely overlooked. It is neither
enlightened comprehension of the superlative excellencies of commercial society
nor entirely the rational appraisal of the advantages accruing to him, nor simply —
important though that was — pleasure and pride in good workmanship, that made
him discharge his duties in the factory, but the “instinctive” readiness to obey, to
subordinate himself as to decisions and as to standards, which he inherited from the
discipline he had gone through under the fist of feudal predecessor of his bourgeois
master. To this master he transferred part of the respect — by no means all of it —
that he (in all normal cases) unquestioningly bore to the feudal lord, and this made
things a lot easier than they would have been if he had felt himself as a social equal
entering into a contract for specific purposes. This advantage the industrial
bourgeoisie in part forfeited

REFERENCE

by accepting equality in the political sphere and by telling the laborers — or
allowing intellectuals to tell them — that they were just as valuable citizens as
anyone else, which also did away with more brutal methods of maintaining
discipline. But for a time, enough remained of that “authority” and of the means of
safeguarding it to veil the gradual but incessant change that inevitably broke up
both and to constitute what most people will regarded as the typically capitalist
method. Its efficiency was in about equal measure due to the possibility of using
dismissal as a punishment — little though the idea of freely contracting parties agrees
with this element of the case — and to the strength of the motive, amounting to
compulsion, to use it promptly. What strikes us as abuse of it is really an essential
element of it. For in anything associated with the concept of power in human
relations — whether in international relations, in the relations of classes, groups, or
individual — the possibility of abuse is part and parcel of effective use, and
inseparable from it: power that is so hedged in by guarantees that it can never be
abused, is not power at all.

REFERENCE
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Now all this is going — much of it has already gone. The following sentences
summing up and recall part of that argument once more. Gone, first of all, is that
prestige that made the workman “look up” to his employer and accept the latter’s
authority as a matter of course. Along with that prestige, the moral support of the
community has been withdrawn even where it has not turned into its opposite — of
which one symptom is the changed attitude of governments toward labor struggles:
the change from unquestioning support of employer’s authority via neutrality to an
attitude that condones and even encourages infractions of discipline on the theory
that there is no social interest behind the business interest that is the immediate
object of attack. Gone or almost gone, in the second place, is the sanction of
discipline that is characteristic of the capitalist method, the threat of dismissal: the
handle of the tool has by now been so framed that it will cut the hand that attempts
to use it.

Gone finally is the manager’s will to fight. Feeling himself to be unsupported

REFERENCE

and having himself lost faith in his course, he tends to give up.

This is particularly true for a type of executive in big concerns that is himself
acquiring employee psychology. He has his salary and his contract. For the
shareholders he cares less than nothing. He know that any claim to the effect that
he is defending a social interest would not even arouse wrath but only hilarity. He
also knows that if he gives in promptly he will be patted on the back and
commended as a truly progressive and enlightened man. Why should he fight if he
can just as well go to Nice? In this respect it is highly significant that such fighting
spirit as managements have shown in this country during the last years proceeded
from concerns (vide the automobile and steel industry), in which an individual or
family interest was still strong or at least not completely atrophic. Generally
speaking, what is usually called the vested interests shows the white feather. In
places of them the vested interest in social unrest comes to the fore. The logical
outcome of this, the limiting case of completely fettered capitalism, must be that
capitalism eventually ceases to function at all. Then of course the superiority of
socialism would become a truism. But even before this consummation the greatest
service to humanity, that at least in the realm of possibilities, can be expected from
the adoption of the socialist form of organization, may well be the restoration of
social discipline.

REFERENCE

However what are the reasons to expect that workman’s self-discipline and
group discipline will in a socialist community play a greater role than they play
now? The one is that the socialist order would command the moral allegiance that
is more and more completely refused to capitalism. The other is that in socialist
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society the nature of economic processes becomes much more understandable to all
than it ever can be in capitalist society. These factors shade off into each other. But
they will stand out better if we try to separate them.

There is hardly any need for elaborate proof that moral allegiance will tend to
increase both self-discipline and group-discipline. The workman’s moral allegiance
to the system within which he works will obviously tend to give him a healthier
attitude to his duties than he can possibly have under a system he disapproves of.
Still more important

REFERENCE

is another result of socialization that may confidently be expected. The workman’s
disapproval of the capitalist system is largely a product of the influences to which
he is exposed. He disapproves because he is told to do so. His loyalty and his natural
joy in good performance is being systematically talked out of him. His whole
outlook on life and work is spoiled by the class-struggle complex. In socialism, this
complex will to some extent automatically disappear and so will, along with other
vested interests, the vested interest in social unrest.

Things will be further smoothened by the fact that in the socialist order economic
phenomena show their faces with unmistakable clearness whereas in the capitalist
order these faces are covered by the mask of the private-profit interest. We may
think less of the horrors and follies that socialists hold are actually perpetrated
behind that mask but we cannot deny the importance of the mask itself. Thus, in a
socialist society nobody could possibly doubt that what a nation gets out of
international trade is the imports and that the exports are the sacrifices which must
be undergone in order to procure the imports whereas in commercial society this
commonsense view is as a rule completely hidden from the man in the street who
therefore cheerfully support policies that are to his disadvantage. And whatever else

REFERENCE

the socialist management may bungle, it certainly will not pay any premium to
anybody for the express purpose of inducing him not to produce. Nobody will be
able to get away with nonsense about saving. For beyond the matter in hand,
economic policy will therefore be rationalized and some of the worst sources of
waste avoided simply because the economic significance of measures and processes
will be patent to every comrade. But among other things, every comrade will realize
the true significance of restiveness at work and especially of strikes. It does not
matter in the least that he will not on that account ex post condemn the strikes of
the capitalist period provided he comes to the conclusion that strikes would “now”
be nothing else but antisocial attacks upon the nation’s welfare. If he struck all the
same, he would do so with a bad conscience and meet public disapproval. There
would no longer be, in particular, any wellmeaning bourgeois of both sexes who
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think it frightfully exciting to applaud strikers and strike-leaders because, you
know, one’s got to be social-minded and then, of course, you simply cannot allow
big business to run the country, you just have to stand for the underprivileged and
it’s a huge joke any way...*

REFERENCE

This however carries us beyond the prognosis that there is likely to be more self-
discipline and group-discipline in socialist society than we can expect to see in the
stage of fettered capitalism, we have at the same time made progress towards
establishing our third point which was that the socialist management will be
perfectly able to cope with the situation if self-discipline and group-discipline
should prove inadequate.

Presumably, they would. For in as much as, in part at least, they may be the result
of training by authoritarian discipline, it would not be safe to conclude from the
argument just presented, that the latter can be dispensed with together. Moreover,
considering the role instigation from outside plays in any mass-wise infractions of
discipline, we cannot disregard the fact that stirring up trouble will in a socialist
society still mean a career or the shortcut to a career and may still be expected the
natural reaction of individuals displeased with their position in the organism or with
things in general. Also, it cannot be assumed that there will be no conflict of
sectional — geographical and industrial — interests to work on: on the contrary these
might be just as serious

REFERENCE

they are now.? Even non-sectional interests might still divide opinions — for
instance the interest in immediate enjoyment might well clash with the interest in
the welfare of future generations, and we cannot be so sure that this will not evolve
an attitude toward the managing group closely similar to the present attitude of labor
and of the public in general towards what they conceive to be the policy of big
business. The only merit | claim for my exposition is that it takes account of these
facts and possibilities instead of answering them in a sea of unalloyed ethical glory.

REFERENCE

Last but not least, we must remember the bearing on our problem of what | have
call the cultural indeterminateness of socialism. Excepting the one issue of private
vs social management of production, all the great issues of national life will be still
with us. There is in fact no reason to believe that men will cease to fight over all
the things that matter most to the human heart. Our previous argument establishes

Hier folgt eine nicht transkribierte knappe Fufinote Schumpeters.
FuBnote Schumpeters: If we compare with a mentality that accepts working of cap. sectionalism without
thinking of political means, they might occasionally be worse; wie Rauch in Boom.
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not more than that, in important respects, there will be less willingness to exploit
them.

But the point is that there will also be less scope for what may be expected to
remain of both. A public that no longer takes delight in the game of baiting capitalist
interests and every insertion of spokes into the wheels of economic life is less likely
to countenance what it will readily recognize as semi-criminal practice. Intellectuals
who as a group would no longer be hostile to the existing order on principle and
many of whom would be satisfied, will not, silently or actively, help the activities
of those of them who would still use such “causes” as there are for purposes of
attack — perhaps the socialist system may also be expected to produce a smaller
number of intellectuals or, at any rate, to break up their group interest. Much support
that is at present denied would therefore be shifted to a government what stood for
social discipline.

REFERENCE

The social management would thereby be enabled to deal with, say, a strike
much as a modern government is allowed to deal with a mutiny in the army. Short
of this however it would be in a position to use all the tools of authoritarian
discipline that are at present theoretically available, but in fact cannot be used. In
the room of the threat of dismissal there would be the threat of withholding
sustenance from individuals that will not do their duty. The latter would be much
more effective than the former, not only because it would not be weakened by the
presence of other employment opportunities but also because it can be applied to
any degree that may seem rational whereas in modern capitalism, public opinion
disapproving of the disciplinary power of one party to the labor contract over the
other, it must be dismissal or nothing. Moreover there would be many less drastic
methods which a capitalist management cannot use at all or not use effectively
because of its lack of moral authority. The analogy with army discipline will
illustrate what is meant. Mere admonition could have an effect which it could never
have now.

REFERENCE

This is not all however. The socialist management may not only have the tools
of authoritarian discipline and the power to use them, but it may also have sufficient
motive to use them. In modern capitalism, the government’s attitude to the
economic process is the result of two factors that together tend to produce
deadlocks: on the one hand, according to the structural idea of the social world of
bourgeois capitalism, successful operation of the engine of production is not yet,
normally and as a matter of principle, a government responsibility; on the other
hand, according to the structural idea of a future social world, government is there
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to guide and to control that engine. In consequence, governments acquire exactly
that attitude towards ‘“business” which, within those activities that are
unquestioningly recognized as governmental, is typical of the political opposition
— helping, no doubt, in national emergencies and in task of national importance but,
on principle, criticizing, checking, attacking.

Now that could not be so in socialism. The ministry of production would be
responsible for the functioning of the engine and look upon it as it own. To be sure
that responsibility would be

—— REFERENCE

political only and good tactics would possibly cover many a miscarriage.
Nevertheless “opposition interest” would be eliminated, and a strong motive for
successful operation would be substituted for it. Economic necessities would no
longer be a laughing matter. Attempts to paralyse operations would, normally,
amount to crossing the managing group’s wire. And it could reasonably be expected
to react to this and, if need be, to put its foot down. Normal men who normally ask
nothing better than to do their duty would be protected. The intellectual who tried
to set them against their work would play a risky game.!

—REFERENCE

Even apart from the merits or demerits of blueprints, comparison with fettered
capitalism thus does not turn out unfavorably for the socialist alternative. It must
be admitted again that we have still been talking — though in a sense different from
that which was relevant to our discussion of the blueprint — of possibilities only.
We have made a lot of assumptions that may easily fail us when the time comes. It
is no doubt just as legitimate to adopt other assumptions that would yield different
results. In fact, we need only assume that the ideas prevail which constitute what
may be termed Idyllic socialism in order to convince ourselves of the likelihood of
complete and even ludicrous failure. This would not even be the worst possible
outcome. Failure so patent as to be ludicrous could be remedied. Much more
insidious as well as likely is failure not so complete which political psychotechnics
could make people believe to be a success. More-

over, deviations from the blueprint of the engine and from the principles of running
it are of course not less likely than they are in commercial society but they may also
prove to be more serious and less self-corrective. But if the reader glance once more
over the steps of argument he will, I think, be able to satisfy himself that the
objections that have their roots in that class of considerations do not substantially
impair our case — or that, more precisely, they are not objections to socialism per

Der weitere Textverlauf Blatt 612 entspricht bis auf geringe stilistische Anderungen CS&D, p. 218.
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se, as defined for our purpose, but to the features particular types of socialism may
present. It does not follow from them that it is nonsense or wickedness to fight for
socialism. It only follows that fighting for socialism means no determinate thing
unless it is coupled with a perception of what kind of socialism will work.

There is however a more serious point. Explicitly and by implication | have
drawn a picture many features of which are bound to be highly unpopular. There is,
about some of them, an uncomfortable family likeness with features of the capitalist
order to which most socialists and even "radicals™ very strongly object and which
cannot, as some of the features of our blueprint could, be shown to be merely a
matter of formal logic. One of the questions which arise under this heading will be
dealt with in the next chapter: how far is a social system that operates on the lines
sketched out compatible with what we usually mean by democracy?

Vv

That transition from the capitalist to the socialist order, whatever the
circumstances under which it may take place, will always raise problems sui generis
is, | believe, recognized by everybody and in particular by all orthodox socialists.
But nature and extent of the difficulties to be expected differ so greatly according
to the stage of the capitalist evolution at which the transition is to be made and
according to the methods which the socializing group is able and willing to apply
that it will be convenient to construct two different cases in order to typify two
different sets of circumstances. This device is all the more easy to apply because
there is an obvious connection — in fact, though not in logic — between the When
and the How. Nevertheless both cases will be dealt with in reference to fully
developed and fettered capitalism only — I shall not waste space on the possibilities
or impossibilities presented by any earlier stages. Bearing this in mind, we shall call
them the eases of mature and premature socialization. But these terms are not, per
se, intended to convey any value judgment though reasons for forming one will
presently appear. Premature socialization in particular means simply socialization
before maturity. And maturity is but a name for the following set of facts.

Part of the argument of the preceding chapter may be summed up in the sentence
that the economic process tends to socialize itself — and also the human soul.

REFERENCE

[Der weitere Verlauf des 1938er-Manuskriptes zum Kapitel XIX entspricht bis
auf wenige Anderungen — so den Ersatz des zunichst verwendeten Terms ,,self-
socialization of souls* — und einem Zusatz am Ende des Kapitels der Publikation
in CS&D. Der erwéhnte Zusatz Schumpeters lautet dementsprechend: The present
war will of course alter the social, political and economic data of our problem.
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Many things will become possible, many others impossible, that were not so
before. A few pages at the end of this book will briefly deal with this aspect. But it
seems to me essential, for the sake of clarity of political thought, to visualize the
problem irrespective of the effects of the war. Otherwise its nature can never
stand out as it should. Therefore | leave this chapter, both in form and in content,
exactly as | wrote it in the summer of 1938.1

Nachstehend die uns im Bestand des Mie-Depots tibermittelte Fassung des
maschinenschriftlichen Sozialismus-Manuskripts von 1938 einschlie3lich des hier
unter V firmierenden Entwurfs von Kapitel X1X. In der obenstehenden
Wiedergabe wurde der Text der fehlenden manschinenschriftlichen Seite 66 unter
Ruckgriff auf die handschriftliche Vorlage wiedergegeben.

REFERENCE

Gesamttyposkript 1938 — — — — — — ReFERENCE

Die handschriftlich ergéinzte Seite 32— — — ReFErRENCE

3.4.27A?

The case improves somewhat if we assume, as we shall henceforth do, that
socialism is to be embraced at a stage in which the family motive that provides
the link between the idle rich and economic performance — | do not of course
attach any weight to their “function” as spenders — shall have wholly or almost
wholly vanished. However, though even then not a great deal will be gained from
suppression of the income of the idle rich, more can be expected, now and
especially if we make an analogous assumption as to the stage, from a general
reduction — such as has already been initiated by taxation — of all high incomes
because there cannot be any doubt that under modern, and still more under future,
conditions the services of their receivers can be secured at less expense. Without
reducing efficiency, the total net saving, on idle and active rich combined, might
then well amount to as much as two or three percent of total national income.*
An® ..

1 CS&D, p. 231

Wie schon oben zu 2.4.18 A bemerkt, fiigt Schumpeter nach S. 32 die handschriftlich von ihm paginier-
ten Seiten 32a, 32b und 33 mit einer zusdtzlichen Betrachtung zu den “idel rich” ein, die dann aber doch
nicht in CS&D aufgenommen wurde. Uraki/Imai haben die fraglichen Seiten als Teil des Kapitelpunktes
Nr. 27 behandelt. Wir publizieren diese drei Seiten hier gesondert.

Der angefangene Satz des Manuskripts wird weitergefiihrt auf Blatt 43 (Schumpeter-Paginierung) des
Mie-Film 3 http://www.bunka.pref.mie.lg.jp/viewer/library/00009 03/book swf.htm?startpage=80 —
hier weitergefiihrt auf dem iibernéchsten Blatt.
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*Most socialists and bourgeois radicals will be surprised at what to them will seem an
extremely modest figure. It is due to the proviso about conserving efficiency and, in connection
with that, to what to the same socialists will seem an unduly generous definition of high incomes
($ 50.000 and above gross, that is including savings, taxes, charities etc.). Both points will be
more fully discerned in the next chapter. Two additional comments should however be added.

Contrary to a widely hold opinion, there is not necessarily a special case for differentiating,
in the income of a businessman, between income from property and that part which is called
“earned”. An example will illustrate. If, by the work of his hands, a man reclaims a piece of land,
the return he will thereafter receive, is a “return on an appliance made by man”, a quasirent. But
if the improvement be permanent, the return will become undistinguishable from rent proper and
hence constitute

REFERENCE

what looks like the very incarnation of the idea of unearned income whereas in reality it is a form
of wages if we define wages as return to personal exertion. More generally: effort may be
undergone in response to a prospective return which may but need not necessarily vest the garb
of wages.

Again, we talk of efficiency as measured by the long-run development of output, we must not
forget that a reduction of earnings may increase output and hence efficiency. To illustrate by an
example outside of the range considered: if American universities reduced the salaries of the more
highly paid professors, some of these might be induced to write (still) more textbooks and to do
(still) more outside lecturing. If these inestimable blessings the public is deprived by the level of
those salaries —a tragic loss not necessarily compensated by a greater amount of original research
and by the better quality of the teaching done at that level.

REFERENCE

item of that order of magnitude is hence all that escape us if we base our
comparison between blueprints exclusively on productive efficiency within our
meaning of the term and neglect what might be called efficiency in the use of
whatever may be produced. !

REFERENCE

! Der weitere Verlauf des Manuskripts ist identisch mit dem Wortlauf von Chapter XVII, Teil III, CS&D,
p- 193.
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3.4.29 & 3.4.30

Privateigentum blemish irresponsibility und halt den Schreier fern
Privateigentum means, daf man has to pay for ones mistakes.
Vielleicht zuerst zentraler Plan

To return to our definition. It will be noticed that oneness of authority has been
stressed. This is not intended to imply anything about structure of that authority.
Its duties and powers may vary widely. It may elective or not, function through
committees or individuals be more like a ministry or more like a court of justice
or more like parliament. There even may be an executive and a distinct
supervising body, a sort of cours des comptes.

Something will have to be said about this later on, but for the concept it is
irrelevant. But if there are more control bodies than one, they must form a unit in
the sense that they cooperate to bring about, by arbitrium or according to formal
rules, a decision binding for society as a whole, about what and how to produce,
how to allocate those productive resources which are capable of serving more than
one purpose and how to dispose of the resulting product. This does not exclude
some latitude being granted to subordinate agents, agencies or even a measure of
self-government of subgroups. But it does exclude guild socialism or syndicalism
etc., and the wholly different problems they raise: a comprehensive social plan
worked out by somebody, hence a central, at least coordinating, organ is essential
for that socialism of which | am speaking, and incidentally, to its working.!

On the other hand, I have not stressed public ownership of natural resources and
of plants and equipment. This point may not be very important but it should, for the
sake of clearness, not be overlooked. First, the term ownership or any of its more
technical substitutes, is denizen of non-socialist worlds,

Das fuhrt dann auf Mechanismen, die verdachtig
kapitalistisch aussehen. Aber das macht nichts
in einem perfect light merely works towards socialism; jedoch nicht den Zielen nach; contra
Lange; auBerdem gewisse rules of Wirtschaft ja allgemein logisch; Wirtschaftmatrix der Logik.
Unterschied nach
Auslese; Verteilung des Ertrags;
Zielen: Unterschied in Methode?

REFERENCE

! Ubergang zu 3.4.30
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3.4.31

of course no more than a popular error to believe that in all those cases or
particularly in the case of workmen the balance of bargaining power is always or
necessarily in his favor. Also appraisal of exploitation of workmen, especially the
exploitation in the earlier stages of capitalist evolution that is so shocking to the
feelings of later periods must take account of the fact that it was an incident of a
struggle for quick progress — of a sort of capitalist Gosplan — as well as the provider
of the conditions for further expansion 