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OVERVIEW
• MAP:          $4,907,594

• MATCH:     $3,000,000

• ATP:           $1,720,000

• MATCH:       $200,000

• Total:          $9,828,504

ARPA current year: $500,000

FY 23 = $71,260 more than FY 22
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2022 $1,454,5 $1,194,0 $1,095,1 $1,004,5 $900,461 $880,876 $786,000 $707,324 $487,410 $400,780 $347,250

2023 $1,635,2 $1,315,0 $1,340,9 $1,017,2 $890,461 $885,876 $791,000 $738,027 $532,410 $264,780 $417,500
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ASMI HQ
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Personal Services

Staff Travel

Consolidated Program Expenses

Product/Marketing /Goodwill Materials

Trademark Law Offices

Personal Services $   600,000 $      652,000 

Staff Travel $   100,000 $      123,000 

Consolidated Program Expenses $   100,000 $      100,000 

Product/Marketing /Goodwill Materials $     20,000 $       52,750 

Trademark Law Offices $     84,500 $       89,500 

$   904,500 $   1,017,250 



NORTHERN EUROPE
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2022 2023
EUNC1 Consumer PR               $                132,250 $        142,250 
EUNC2 Consumer Advertising $                  77,500 $          97,500 
EUNC3 Digital Assets $                135,000 $        238,000 
EUNT1 Trade PR/Advertising $                  50,067 $          50,067 
EUNT2 Retail Merchandising $                288,534 $        391,325 
EUNT3 Website $                   9,000 $           9,000 
EUNH1 Foodservice Promotions $                  89,000 $          89,000 
EUNH2 Foodservice PR/Advertising $                  30,791 $          40,791 

Contractor Services-Lotus - EUNT2 $                270,000 $        270,000 
Contractor Travel - EUNT2 $                  13,000 $          13,000 
Total $             1,095,142 $     1,340,933 





WASM!

~$1.7 million in AK seafood sales

Uplift across the whole fish category

The campaign drove 134,756 customers to convert across all SKU’s 
measured, giving us a conversion rate of 17%.

33% were newly acquired, 51% were retained customers and 16% 
were lapsed customers that had not purchased any Alaskan seafood 
products within the 13 weeks prior to the campaign.



CANNED 

• “Street party” canned salmon recipes to women’s 
magazines

• Sending the Queen some canned salmon (she will 
send a thank you note)



SOUTHERN EUROPE
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2022 2023

Trade Shows $           549,868 $    590,538 

Trade Advertising $             69,000 $      69,000 

Retail Merchandising $           144,000 $    195,859 

Trade PR $           163,763 $    166,000 

Website $             11,000 $      11,000 

New Retail Platforms $             20,000 $      20,000 

HRI Trade Shows $           145,870 $    165,870 

Foodservice Promotions $           138,000 $    197,000 

Chef Seminars $             13,000 $      14,000 

Chef/Trade Immersion & E-
immersion $             20,000 $      25,000 

Contractor Services- D McClellan -
EUST3 $           173,000 $    173,000 

Contractor Travel - EUST3 $              7,000 $       8,000 

$        1,454,501 $ 1,635,267 



WASM!
30 El Corte Inglés supermarkets in Spain 
and eight El Corte Inglés supermarkets in 
Portugal promoted wild Alaska seafood 
with in-ice signs, brochures, and free test 
samples of Alaska coho salmon steaks 
and Alaska cod loin portions for customers 
during the month of January 2022.

Spain: Independent fish shops 
15 top independent seafood retailers promoted wild Alaska 
sockeye salmon with in-ice signs, posters, and free test samples 
of sockeye fillet portions for customers during the month of 
January 2022



BARCELONA!!!!!



CENTRAL EUROPE

2022 2023
EUCC2 Consumer PR $     148,500 $ 148,500 
EUCT1 Trade PR/Advertising $     129,000 $ 129,000 
EUCT2 Trade Shows $       40,500 $   40,500 
EUCT3 Retail Merchandising $     197,000 $ 197,000 
EUCT4 Website $       16,876 $   16,876 

EUCT6 Online Marketing Tools $       15,000 $   20,000 

EUCH1 Foodservice Promotions $       70,000 $   70,000 
EUCH2 HRI Trade Shows $       38,000 $   38,000 
EUCH3 Chef Seminars $       25,000 $   25,000 

Contractor Services -MK2  -
EUCT3 $     189,000 $ 189,000 

Contractor Travel -EUCT3 $       12,000 $   12,000 
Total $     880,876 $ 885,876 
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REWE

+3000 outlets

All AK seafood products included

$1.1 million in sales

+48.54% in sales of the Alaska products 

32.1 million contacts online and at the POS



THROUGH THE KITCHEN DOOR..

Pollock bites with Kimchi

Sole roulade with parsnip



WESTERN EUROPE 
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2022 2023
EUWC2 Consumer PR $                  116,000 $     121,000 
EUWC3 New Media Ambassador $                    15,000 $       15,000 
EUWT1 Trade PR/Advertising $                    61,412 $       61,412 
EUWT2 Trade Shows $                    35,588 $       35,588 
EUWT3 Retail Merchandising $                  254,000 $     254,000 
EUWT4 Website $                    14,000 $       14,000 
EUWH1 Foodservice Promotions $                    67,000 $       67,000 
EUWH2 HRI Trade shows $                    30,000 $       30,000 
EUWH3 Chef Seminars $                    18,000 $       18,000 
EUWH4 Online Chef Tutorials $                    17,000 $       17,000 

Contractor Services -MK2-EUWT3 $                  148,000 $     148,000 
Contractor Travel - EUWT3 $                    10,000 $       10,000 
Total $                  786,000 $     791,000 



JOW

Smoked salmon, roe, pollock

Reach 1.2 million

Added 57,669 times to the 
virtual shopping carts 

$245,000

Influencer campaign reach: ~450,000
2.8 million reached with Picard & Moi $540,000
Maximo online: more than 600,000 users per months
$320,000.
1.19 million impressions on Bring! 21,118 products
sold, $95,000
Fish Tales promotion, 25,000 products sold $132,000
Costco: 23,000 shoppers, $TBD



TRADE SHOW
Tavola, Belgium March 2022

12,000 visitors, 59 serious contacts



EASTERN EUROPE
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2022 2023

EEUT1
Trade 
PR/Advertising $       98,289 $       55,289 

EEUT2 Trade Shows $       20,000 $       20,000 

EEUT3
Retail 
Merchandising $       55,580 $       35,580 

EEUT5 Trade Missions $        8,000 $             -

EEUH2
Technical 
Education $     108,200 $       43,200 
Contractor 
Services-Crisp 
Consult - EEUT3 $     102,000 $     102,000 
Contractor 
Travel - EEUT3 $        8,711 $        8,711 
Total $     400,780 $     264,780 



MOLDOVA & GEORGIA

West Invest:

Rebranding of two packages with 
wild Alaska salmon and wild Alaska 
pollock (new item on the Georgian 
market). New design of the package 
to include the ASMI logo and the 
word “Alaska.”

Brand launch, including: in-store 
activities (POS materials) and SMM 
promotion.

Ocean Fish has an assortment of cuts of Alaska wild salmon (pink 
salmon, keta), salmon roe and Alaska pollock. The company 
operates their own specialized fish retail chain in Chisinau, the 
capital of Moldova. Six TV episodes were shot for shows 
Gusturile se discuta (2) and MEGA Utro (4 ). 



ROMANIA



CHINA
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2022 2023

Consumer PR $ 100,000 $   90,000 

Retail Merchandising $ 175,000 $ 175,000 

Trade Shows $ 100,000 $ 100,000 

Trade PR/Advertising $   87,500 $   87,500 

Website $ 105,000 $ 105,000 

Foodservice Promotions $   92,500 $   92,500 

Chef Seminars $   50,000 $   50,000 

Training School Program $   45,461 $   45,461 

Chef Competition $   25,000 $   25,000 

Contractor  Services $ 108,000 $ 108,000 

Travel $   12,000 $   12,000 

Total $ 900,461 $ 890,461 



CHINA  ASMI China partnered with Mise En Place, an 
Italian-western fusion restaurant chain for a 
menu promotion from January 21 – February 21, 
2022 featuring:

pollock, rock sole, and mackerel

Five dishes were created, which included 
Moroccan-style sole, curried pollock, and grilled 
sole, and fried mackerel. 

Three restaurants participated to help reach 
more diners throughout Guangzhou. 

Traditional POS materials, including special menu 
cards and dining mats were made to create a 
festive atmosphere. 

Tik Toker posted a video of her visit to the store 
with over 500,000 impressions, and an ad was 
also placed on delivery platform Meituan to 
capture online traffic. 



HRI 
ONLINE

ASMI China partnered with U-
Fuel for an online foodservice 
promotion. 

They are a chain of health food 
restaurants focusing on healthy 
food options like salads, in the 
Guangzhou region, including 
Foshan and Donguan. 

The promotion specifically 
targeted online orders through 
platform Meituan, from February 
14 – March 30. Pollock and 
yellowfin sole were featured in 
four dishes. 

Additionally, a fitness KOL was 
used to raise awareness. 

Alaska Seafood – Giving You Real Energy



JAPAN
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2022 2023
JAXC1 Consumer PR $     135,000 $     135,000 
JAXC2 Consumer Promotions $       29,000 $       29,000 
JAXT1 Retail Merchandising $     330,000 $     450,000 
JAXT2 Trade PR/Advertising $       60,000 $       60,000 
JAXT3 Trade Shows $       45,000 $       45,000 
JAXT4 Website $       13,000 $       13,000 

JAXT5
Roe Product 
Promotions $       75,000 $       75,000 

JAXT6 Digital Creative Trends $       25,000 $       26,000 
JAXH1 Foodservice Promotions $       80,000 $       80,000 

Contract Services $     387,000 $     387,000 
Travel $       15,000 $       15,000 
Total $  1,194,000 $  1,315,000 



INNOVATION

ASMI Japan developed four recipes for 
microwave-cooking products with 
rockfish and Atka mackerel. 

Yokohama Reito (Yokorei), one of the 
most influential seafood 
processors/wholesalers, will develop a 
new Alaska origin rockfish and Atka 
mackerel products which will carry the 
Alaska Seafood logo and 2-D bar code to 
go to the special recipe page of ASMI 
Japan website. 
Yokorei will launch the products in 
Spring 2022.



SOUTHEAST ASIA
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2022 2023

SEAT1 Trade Servicing/Events $     105,700 $     115,700 

SEAT2 Trade Shows $       93,710 $     118,710 

SEAT3 Retail Merchandising $       98,460 $     108,460 

SEAH1 Chef Seminars $       39,540 $       39,540 

SEAH3 HRI Promotions $       35,000 $       35,000 

Contract Services $     107,000 $     107,000 

Travel $        8,000 $        8,000 

$     487,410 $     532,410 



Thailand: Ikea, Lemon Farm Supermarket

Northern Vietnam, Hanoi

Upcoming:
THAIFEX-Anuga, Bangkok: 
May 24 – 28, 2022
Food & Hotel Asia, Singapore: 
September 5 – 8, 2022
Seafood Expo Asia, Singapore: 
September 14 - 16, 2022



SOUTH AMERICA 
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2022 2023

BRXT1 Retail Merchandising $     109,524 $     119,524 

BRXT4 Website $       12,000 $       12,703 

SOAT2 Trade Missions $       36,610 $       56,610 

SOAT3 Trade/Public Relations $       71,000 $       71,000 

SOAT4 Trade Servicing $       83,000 $       83,000 

SOAH1 Chef Education $       37,800 $       37,800 

SOAH2 Foodservice Promotions $       85,390 $       85,390 

Contractor Services $     255,000 $     255,000 

Travel $       17,000 $       17,000 

$     707,324 $     738,027 





GLOBAL 
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Trade show

Global Evaluation

Sustainability Technical Events

Trade show $  37,000.00 $               90,000.00 

Global Evaluation $107,750.00 $             100,000.00 

Sustainability Technical 
Events $202,500.00 $             227,500.00 

$347,250.00 $             417,500.00 





RECAP 
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