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Marion County Reentry Initiative
Memorandum of Understanding

WHEREAS, under Oregon's community corrections system, counties are responsible for parole
and probation, and in Marion County community corrections services are jointly govemed by the
three elected county commissioners and Marion County Sheriff through the Marion County
Community Corrections Board; and

WHEREAS, Senate Bill267 (2003) requires evidence-based practices for Oregon's corrections
programs; whereby Marion County implements evidence-based risk assessments, case

assignments, case planning, and stafftraining to achieve positive outcomes for prison diversion
and reentry service participants; and

V/HEREAS, more than9}Yo of prison inmates will retum to our communities, with Marion
County experiencing one of the highest per capita prison release rates of all Oregon counties;
operating the fourth largest jail in Oregon; and supervising nearly 4,000 people on parole and
probation; and

WHEREAS, through the Marion County Reentry Initiative, recidivism rates have dropped from
36Yo in2002 to an all-time low of l4o/o in20l4; and

WHEREAS, the Marion County Reentry Initiative was recognizedfor an achievement award by
the National Association of Counties; w¿rs one of seven sites selected by the U.S. Bureau of
Justice Assistance to participate in a control-group evaluation study; and participated in a
randomized controlled trial study by the Oregon Criminal Justice Commission; and

V/HEREAS, through Oregon's Justice Reinvestment Initiative, Marion County is actively
developing strategies to divert property and drug offenders from state prison through diversion
programs, speciaþ courtso and downward departures;

NOW BE IT THEREFORE RESOLVED, that the parties to this Memorandum of Understanding
support the goals, objectives, and organizational structure described in this agreement that further
the Marion County Reentry Initiative's vision: Working together to rebuild lives, promote
community safety and save taxpayers money by breaking the cycle of criminal activity; and

BE IT FURTHER RESOLVED, that the parties to this Memorandum of Understanding agree to
work collaboratively to perform the following tasks during the duration of this agreement.



A. Implement and refine services and programs (described in Exhibit C) for justice system
clients.

B. Ensure evidence-based or other quality standards in service delivery; including linking
service delivery to client criminogenic risks and needs, thereby supporting the "Risk-Need-
Responsivity" model.

C. Use Community Data Link, the shared, cornmon, web-based database, to capture client
demo graphics, assessments, direct services, and referrals.

D. Monitor client progress and analyze dafa over time, relevant to each organization's programs
and services including, but not limited to: (l) Post-prison recidivism rates; (2) criminogenic
risk scores; (3) levels of motivation; (4) program completion rates; (5) educational
attainment; (6) employment rates; (7) housing stability; and (8) community support (i.e.,
volunteers, in-kind resources, funding).

E. Track and report use of volunteers and leveraging of community resources.

F. Increase community awareness and engagement regarding justice reinvestment issues and
promote opportunities for individuals, businesses, faith-based orgarizations, and others to
give people a second chance.

G. Contribute to the initiative's sustainability, including selected parties serving as fiscal agents
to secure and administer grant funds, as determined and agreed to by parties to this
agreement through the reentry council, design team, or other authorized decision-making
bodies.

H. Adhere to professional standards of conduct, including professional ethics and client
confidentiality.

I. Share timely information about the initiative within and throughout each organization.

J. Communicate relevant findings and raise pertinent issues with other parties to this
agreement.

TERMS OF'AGREEMENT:
This agreement shall commence upon signature, remain valid through June 30,2021, and be
eligible for renewal for successive five-year term. New organizations may be added through
written amendment to this document. Upon 30-day written notice, aparty may amend or dissolve
its agreement to participate in this Memorandum of Understanding. V/ritten notice shall be
delivered to: Commander Jeff Wood, Marion Courty Parole and Probation Division,4040
Aumsville Hwy. SE, Salem, OR 97317.



Approved as to form:

Contract Compliance Analyst Date Legal Counsel Date

Attachments:
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Chair, Marion County Board of Commissioners Office Date

Commissioner, Marion County Board of Commissioners Office Date

Commissioner, Marion County Board of Commissioners Office Date

Jason Myers, Sheriff, Marion County Sheriff s Ofhce Date

Walt Beglau, Marion County District Attorney Date



Marion County Reentry Initiative
Exhibit A: of Commitment

Marion County Board of Commissioners' Office

The Marion County Board of Commissioners Offrce supports this Memorandum of
Understanding and further commits to the following services and contributions to the Marion
County Reentry Initiative.

1. Offer leadership, coordination and staff support for Marion County Community
Corrections policies through the Marion County Community Corrections Board.

2. Offer leadership and staff support to the Marion County Public Safety Coordinating
Council: aligning justice reinvestment resources with the Marion County Reentry
Initiative strategic plan; and developing, implementing and monitoring the Justice
Reinvestment application/plan.

3. Actively orgartize and coordinate community support for justice reinvestment and reentry
through community outreach and the annual Giving People a Second Chance event.

4. Oversee the Marion County budget and contracts for prison diversion and reentry
transition services.

5. Participate with the Govemor's Reentry Council, Senate Bill 949 Task Force, relevant
state agencies, and the Oregon legislature to develop state-level policies that promote
successful justice reinvestment and reentry policies and strategies.

6. Participate with local and regional orgarizations; e.g., Mid-Willamette Jobs Council,
Willamette Valley Community Health, Mid-Valley Behavioral Care Network, Marion
County Children & Families Commission, and others to develop regional policies that
promote successful justice reinvestment and reentry policies and strategies.

7. Coordinate resource development through grant writing and Marion County's federal
agenda.

8. Coordinate program direction and implementation through monthly MCRI planning
meetings, participation on workgroups, and meetings with staff representatives from
provider organrzations, faith-based organizations, businesses, and others.

Actively participate in the following groups:
! Marion County Reentry Council
! MCRI Design Team



Signed

Chair, Marion County Board of Commissioners Office Date

Commissioner, Marion County Board of Commissioners Office Date

Commissioner, Marion County Board of Commissioners Offrce Date



Marion County Reentry Initiative
Exhibit A: Statement of Commitment

Bridgeway Recovery Services

Bridgeway Recovery Services supports this Memorandum of Understanding and further commits
to the following services and contributions to the Marion County Reentry Initiative.

Actively participate in the following groups:
X Marion County Reentry Council
X MCRI Design Team
X MCRI Direct Services Networking Group

Offer the followin diversion or servrces:

X Cognitive/Motivation Courses

n Community Supervision
! De Muniz Resource Center
n Education (GED or technical)
! Employment Support Services

! Employer Outreach/Engagement
¡ Health Insurance Assistance
¡ Housing Support Services
! Life Skills Courses
X Mental Health Treatment Services

! Parent Education and Support
X Prison Reach Ins
! Release Orientations
X Substance Abuse Treatment Services
X Other: Professional Mentoring

Notes/Description : Professional Mentors provide pre-

release and post-release services, supporting clients

and their connections to pro-social peers, support

groups, housing, health care, education and

employment

Participate in special efforts to address the following issues:

Education
Employment Notes/DescriPtion"

! Health Care

! Housing
! Other:

Roles

Family Alternative Sentencing Program X
Family Support Program

Jail Reentry Program X
Link Up Program X X X X
416 Prison Diversion Program X
SOAR Program X



Participate in the following initiatives to promote prison diversion and reentry programs:
X Develop Strategic/Action Plans

! IncreasecommunityAwareness Notes/Description:

X Assist with Grant Applications

Contribute the following materials, equipment, or expertise:
! Equipment/Materials (describe) Notus/Des*iption:! Event Coordination
E Facilities
! Funding
! Public Information
! Other:

Signed

Tim , Bridgeway Recovery Services
¿
Date



Marion County Reentry Initiative
Exhibit A: Statement of Commitment

Chemeketa Community College

Chemeketa Community College supports this Memorandum of Understanding and further
commits to the following services and contributions to the Marion Cowrty Reentry Initiative.

Actively participate in the following groups:
X Marion County Reentry Council
X MCzu Design Team
X MCRI Direct Services Networking Group

Offer the diversion or servrces:

X Cognitive/lvlotivation Courses

! CommunitySupervision
! De Muniz Resource Center
X Education (GED or technical)
X Employment Support Services
! Employer OutreachÆngagement
! Health Insurance Assistance
! Housing Support Services
! Life Skills Courses

¡ Mental Health Treahent Services
n ParentEducationand Support
! Prison Reach Ins
! Release Orientations
! Substance Abuse Treatment Services

! Other:

Notes/Description:

Participate in special efforts to address the following issues:
X Education
x Employment Notes/DescriPtion:

! Health Care
n Housing
n Other:

Roles
Provide

Data
OtherProgram Lead or

Coord.
hoprart

Provide
Client

Services

Enter
Data in
CDL

Family Alternative Sentencing Program

Family Support Program

Jail Reentry Program
LinkUp Program

416 Prison Diversion Program

X X XSOARProgram



tr

Participate in the following initiatives to promote prison diversion and reentry progrâms:
n Deveþ Strategic/ActionPlans
tr Increase CommunityAwareness
tr Assist with Grant Applications

Contribute the following materialso equipment, or expertise:
X EquipmenlMaterials (describe)

Event Coordination
Facilities
Funding
Public Infomration

D
X
ü
tr
tr

Signed

Julie
I ås tø

President, Chemeketa Community College Date



Marion County Reentry Initiative
Exhibit A: Statement of Commitment

Mid-rilillamette Valley Community Action Agency

Mid-Willamette Valley Communþ Action Agency supports this Memorandum of
Understanding and further commits to the following services and contributions to the Marion
County Reentry Initiative.

Actively participate in the following groups:
X Marion County Reentry Council
X MCRI Design Team
X MCRI Direct Services Networking Group

Offer the diversion or servrces:

X Cognitive/MotivationCourses
tr CommunitySupervision
X De Muniz Resource Center
X Education (GED or technical)
X Employment Support Services
¡ Employer Outreach/Engagement
X Health Insurance Assistance
X Housing Support Services
X Life Skills Courses

tr Mental Health Treatment Services
X ParentEducation and Support
! Prison Reach Ins
! Release Orientations
I Substance Abuse Treatment Services
X Other: Reentry Navigator Servicm

Notes/Description:

Participate in special efforts to address the following issues:
X Education
X Employment Notes/Description: we would be interested in participating

X Health Care in any area that affects our clientele. Ie- Designing gender

X Housing or culturol speciJìc approaches to individualize services

Roles
Program Lead or

Coord.
Progam

Provide
Client

Services

Enter
Data in
CDL

Provide
Data

Other

Family Alternative Sentencing Program X x X
Family Support Program X X X
Jail Reentry Program X X X
Link Up Program X X X
416 Prison Diversion Program X X X
SOAR Program



! Other:

Participate in the following initiatives to promote prison diversion and reentry programs:
X Develop Strategic/Action Plans
x IncreasecommunityAwareness Notes/Description:

X Assist with Grant Applications

Contribute the following materials, equipment, or expertise:
! Equipment/Mater ials (describe) 

Notus/Description: Home TBAfunds and stffing areX Event Coordination
X Facilitie, 

"'*"'"" allocated to supporting medi and high ris individuals on

XFundingMarionCountyupervision.
X Public Informati n
n Oth r:

Signed

Director, Mid-Willamette Valley Community Action Agency Date



Marion County Reentry Initiative
Exhibit A: Statement of Commitment

Marion County Community Servlces Department

The Marion County Community Services Department supports this Memorandum of
Understanding and firrther commits to the following services and contributions to the Marion
County Reentry Initiative.

Actively participate in the following groups:
E Marion County Reentry Council
X MCRI Design Team

MCRI Planning Meeting

Offer the diversion or setvrces:

! CognitiveÀ4otivation Courses
n CommunitySupervision
! De Muniz Resource Center
! Education (GED or technical)
D Employment Support Services
! Employer Ouheach/Engagement
! Health lnsurance Assistance
! Housing Support Senrices
! Life Skills Courses
! Mental Health Treatment Services
E Parent Education and Support
! Prison Reach Ins
tr ReleaseOrie'ntations
! Substance Abuse Treatment Services
tr Other:

Notes/Description:

Participate in special efforts to address the following issues:
tr Education 

Notes/Description:n Employment - .' t.
! Health Care N / A

Roles
Program Load or

Coord.
Program

Provido
Client

Services

Enúer
Data in
CDL

Provide
Datâ

Other

Family Alternative Sentencing Program
Family Support Program

Jail ReentryProgram
LinkUp Program
416 Prison Dive¡sion Program

SOARProgram



Li

U

Housing
Other:

Particþate in the following initiatlves to promote prison diversion and reentry progrtms:
l-J Devolop Strategic/ActionPlans
ü. IncreaslcommunityAwareness Notes/Des*iption:

É^ Assist with Grant Applications

Contribute the following materials, equipment, or expertise:
!_ EquipmenVMaterials (describe) Noks/Des*iptìon:É Event Coordination

E Facilities
! Funding

d Public Information
! Other:

Signed:

Community Sen¡ices Date



Marion Counfy Reentry Initiative
Exhibit A: Statement of Commitment
Marion County District Attorney's OffÏce

The Marion County District Attomey's Office supports this Memorandum of Understanding and

fuither commits to the following services and contributions to the Marion County Reentry

Initiative.

Actively participate in the following groups:
X Marion County Reentry Council
! MCRI Design Team
! MCRI Direct Services Networking Group

Offer the fo diversion or servlces:

! Cognitive/Motivation Courses

¡ CommunitySupervision
! De Muniz Resource Center

¡ Education (GED or technical)

! Employment Support Services

! Employer Outreach/Engagement
! Health Insurance Assistance

! Housing Support Services
tr Life Skills Courses

! Mental Health Treatment Services

n Parent Education and Support

n Prison Reach Ins
! Release Orientations
! Substance Abuse Treatment Services

X Other: Prison Diversion Sentencing

Notes/Description: Work with MCSO on prison

diversion programs

Participate in special efforts to address the following issues:

Ll Education Notes/Description:
! Employment
! Health Care

Roles
Provide

Data
OtherLead or

Coord.
Program

Provide
Client

Services

Enter
Data in
CDL

Program

XFamily Alternative Sentencing Program

Family Suppott Program

Jail Reentry Program

Link Up Program
X416 Prison Diversion Program

SOAR Program



Housing

Participate in the following initiatives to promote prison diversion and reentry programs:
X Develop Strategic/Action Plans
x IncreaseCommunityAwareness Notes/Description:

¡ Assist with Grant Applications

Other

Contribute the following materials, equipment, or expertise:
! Equipment/Materials (describe) Notus/Des*iption:
! Event Coordination
! Facilities
! Funding
! Public Information
! Other:

Signed

ar&
V/alt Beglau, Marion Attorney

è-17-l
Date



Marion County Reentry Initiative
Exhibit A: Statement of Commitment

Oregon Department of Corrections

The Oregon Depafiment of Conçctions supports this Memorandum of Undorstanding and further
commits to the following services and contributions to the Marion County Reentry Initiative.

1, Assess criminal risk factors prior to rolease.
2. Provide release preparation, educational programs, and identification documents.
3, Coordinate release planning with Marion County staff MCRI partners, the offender and

ODOC staff.
4. Provide access for Marion County staff and MCRI partners to conduct reach-ins and

mentor services.

The Oregon Department of Corrections also coordinates and supports the work of the Governor's
Reenhy Council, with common reinforcing efforts to systemically and programmatically reduce
recidivism and criminogenic risks for individuals reentoring the community.

Signed:

of Corrections Date

\



Marion County Reentry Initíative
Exhibi.t *4.i, StflJ"glgent of Comm.ifpent

Family Building Blocks

Family Building Blocks supports this Memorandum of Understancling and ñufher commits to the
following services and conhibutions to the Mar,ion County Reentry Initiative.

Olner the diversion'or

E Cognitive/ïr4odvation Courses
tl Cornmunity Supervision
n De Muniz Resource Centø'
D Education (GED or technical)
I Emplo¡anent Support Services
O Employer OutreaclrÆngagement
D HealthlnsuranceAssistance
ú Housing Support Servíces
D Life Skills Couses
tr MentalHealthTreatmentServices

fi fr'"otEducation and Support
.z¡( PrisonReach Ins
r g Release Orientations

D Substance Abuse Treaünènt Services
ü Other:

Partlclpnto ln speclal efforts to address the following lssues:
O Education
E Employment
t [lealth Care
I Housing

T+"Oaið-ï"'-"'.-¡;ij'F:i;r:
'ir:::iiÍi:i'!riì!;

Family AlternatÌye Sentencing Program t
Family SupportProgam V X. X X
Jail Reentry Prograrn
LinkUpProgram
4 I 6 Prison Diversion Progam
SOARPrcgram



D Other:

Contribute the following mater.ials, equþment, or expertiset
ü Equipment/fu[aterinls (describe)

Event Coorclination
Facilities
Funding
Public Information

Family BrildïngBlocks

to prornota priron dfuorslon and reentry programsÍ

Date

ü
tr
ü
n
n



Marion County Reenúry InÍtiative
Exhibit Ä: Statement of Commitment

Incite,Inc.

Incite, Inc. supports this Memorandum of Undetstânding and further commits to the following
services and contributions to the Marion County Reentry Initiative.

Actively particþate in the following groups:
tr Marion County Reenf,y Council
D MCRI Design Tearn
ü MCRI Direct Services Networking Group

Offerthe diversion or serytces:

! Cognitive/lvlotivation Courses
tr CommunitySupervision
ti De Muniz Resource Center
tl Education (GED or technical)

.{ EmPlo¡rm.ent SuPPort Services

,{ Employer OutreachÆngagement
tr Health Insuranoe Assistance
n Housing Support Services
E Life Skills Courses

tr Mental Health Treatment Services

tr ParentEducation and Support
ú PdsonReach Ins
ü Release Orientations
! Substance Abuse Treatment Services
tr Other:

Particþate in special efforb to address the following íssues:

,.l¿*.r,
tiServices,:

Family Alternative Sentencing Program

Farnily Support Program

Jail ReentryProgram
LinkUpProgram
416 Pdson Diversion Program

SOARProgram



tr Other

,¡!i.i:,

Particþate in the following iniúiatives to promote pr¡son diversion and reentry programs:
tr Deveþ Strategic/ActionPlans
D Increase Community Awaleness

4 Assist with Grant Applications

Contribute the following materials, equipment, or expertise:
tr Equipment/Ivfaterials (describe)

D Event Coordination
tr Facilities
tr Funding

lÉ- Public hfornration
ü Other:

; f7 
^ 

*

/ ¿... (, 4-."(..'i

Signed

DateT Director, Incite Inco4lorated



Marion County Reentry Initiative
Exhibit A: Statement of Commitment

Marion County Housing Authority

Marion County Housing Authority supports this Memorandum of Understanding and further commits
to the following services and contributions to the Marion County Reentry Initiative.

Actively participate in the following groups:
I Marion County Reentry Council
! MCRI Design Team
I MCRI Direct Services Networking Group

Offer the fo diversion or reent serTrceg:

! Cognitive/Motivation Courses
! CommunitySupervision
I De Muniz Resource Center
tr Education (GED or technical)
¡ Employment Support Services
! Employer Outreach/Engagement
I Health Insurance Assistance
E Housing Support Services
U Life Skills Courses
D Mental Health Treatment Services
E Parent Education and Support
! Prison Reach Ins
I Release Orientations
! Substance Abuse Treatment Services
tr Other:

Notes/Descriplion:

Participate in special efforts to address the followíng issues:
! Education
! Employment Notes/Description"

! Health Care Ready to rent education and preference on the Section g

ousing rental assistance program waitlist.
n Other:

Roles
Program Lead or

Coord.
Proqram

Provide
Client

Services

Enter
Data in
CDL

Provide
Data

Other

Family Alternative Sentencing Program
Family Support Program

Jail Reentry Program

Link Up Program

4ló Prison Diversion Program
SOAR Program



Marion County Reentry Initiative
Exhibit A: Statement of Commitment
Marion County Parole & Probation I)ivision

The Marion County Parole & Probation Division supports this Memorandum of Understanding
and further commits to the following services and contributions to the Marion County Reentry
Initiative.

1. Conduct validated risk assessments using the Level of ServiceiCase Management
Inventory GS/CMÐ or Public Safety Checklist (PSC).

2. Administer the University of Rhode lsland Change Assessment (URICA).
3. Coordinate with the Oregon Department of Corrections to support release planning and

data sharing.
4. Provide input on design of treatment, mentoring, education and employment services.
5. Oversee contracts for prison diversion and reentry transition services.

Actively participate in the following groups:
r' Marion County Reentry Council
,/ MCRI Design Team
r' MCRI Direct Services Networking Group

Offer the diversion or servrces:

'/ Cognitive/Motivation Courses
{ CommunitySupervision

De Muniz Resource Center
Education (GED or technical)

{ Employment Support Services
,/ Employer OutreachÆngagement

Health Insurance Assistance
'/ Housing Support Services

Life Skills Courses
,/ Mental Health Treatment Services
,/ Parent Education and Support
/ Prison Reach Ins
/ Release Orientations

Notes/Description:

Roles
Program Lead or

Coord.
Program

Provide
Client

Services

Enter
Data in
CDL

Provide
Other
Data

Other

Family Sentencing Alternative Program X X X
Family Support Program X
Jail Reentry Program X X X
Link Up Program X
416 Prison Diversion Program X X X
SOAR Program X X X



Participate in the following initiatives to promote prison diversion and reentry programs:
'/ Develop Strategic/Action Plans
,/ IncreasãcommunityAwareness Notes/Description:

,/ Assist with Grant Applications

Substance Abuse Treatment Services
Other:

Participate in special efforts to address the following issues:
Education

,/ Employment Notes/DescriPtion:

Health Care
,/ Housing

Other:

Contribute the following materials, equipment, or expertise:
r' EquipmenVMaterials (describe)
,/ Event coordination Notes/Description:

'/ Facilities
r' Funding
./ Public Information

Other:

Signed:

aWúLØL Y.s. zö t b
Jeff Wood, Commander, MCSO, Parole and Probation Division Date



Marion County Reentry Initiative
Exhibit A: Statement of Commitment

Union Gospel Mission of Salem

Union Gospel Mission of Salem supports this Memorandum of Understanding and further
commits to the following services and contributions to the Marion County Reentry Initiative.

Actively participate in the following groups:
'{ Maion County Reentry Council
E- MCRI Design Team
Ez MCRI Direct Services Networking Group

Offer the dÍversion or serTtces:

ú Cognitive/Motivation Courses
! Community Supervision
ü De Muniz Resource Center
i:l Education (GED or technical)
Ø Employment Suppof Services
ü Employer OutreachÆngagement
ü Health Insurance Assistance
n Housing Support Services
! Life Skills Courses
! Mental Health Treatment Services
n Parent Education and Support
n1P¡iron Reach Ins
n Release Orientations
n Substance Abuse Treatment Services
ü Other:

Notes/Description:

Participate in special efforts to address the following issues:
ú Education
¡ Employmen t Notes/DescriPtion:

a Health Care
V Housing
¡ Other:

Roles
Program Lead or

Coord,
Program

Provide
Client

Services

Enter
Data in
CDL

Provide
Data

Other

Fam i ly Alternative Sentencing Program
Family Support Program
Jail Reentry Program
Link Up Program

416 Prison Diversion Program

SOAR Program

L2/t/21t5 Draft
24



Participate in the following initiatives to promote prison diversion and reentty programs:
ú Develop Sfiategic/Action Plans

! IncreasecommunityAwareness Notes/Description:

! Assist with Grant Applications

Contribute the following materials, equipment, or expertise:
! Equipment/Materials (describe) Noks/Des*iption:D Event Coordination
n Facilities
¡ Frrrding
! Public Information
! Other:

Signed:

Bruce Gospel Mission of Salem

I

,
Date

f

L2|U2OISDraft
25



Marion County Reentry Initiative
Exhibit A: Statemcnt of Commitment

Marion County Health Departmcnt

The Marion County Health Department supports this Memorandum of Understanding and further
commits to the following services and contributions to the Marion County Reentry Initiative.

Actively participate in the following groups:
tr Marion County Reentry Council
n MCRI Design Team
X MCRI Direct Services Networking Group

Offer the follow diversion or

n Cognitive/Motivation Courses

E Community Supervision
! De Muniz Resource Center
! Education (GED or technical)
tr Employment Support Services
tr Employer Outreach/Engagement
! Health Insurance Assistance
! Housing Support Services
! Life Skills Courses

! Mental Health Treatment Services

I Parent Education and Support
fÌ Prison Reach Ins
tr Release Orientations
! Substance Abuse Treatment Services

D Other:

Notes/Description:

l'articipate in specill cfforts to address the fbllorving issucs:

l l Edtrcation
r r bìnrploy're.t 

Nttles/Dcscrìplion:

il Health Care

I I Ilousing

Rolcs
f'rovitlc
Client

Se¡"v ices

Enter
Datn in
CDL

Pt'ovide
Data

OtherLead or
Coord.

Prograrn

Pr<lgrarn

Family Alternative Sertencing Program

Family Supporl Program

Jail Reentry Program

Link Up Prograrn

416 Prison Diversion Program

XSOAR Program



Participate in the following initiatives to promote prison diversion and reentry programs:
! Develop Strategic/Action Plans

! IncreasecommunityAwareness Notes/Desu'iplion:

I Assist with Grant Applications

U f)thcr:

bute the following materials, equipment, or expertise:
Equipment/Materials(describe) Note.\/Dcs*iprior;
Event Coordination
Facilities
Funding
Public Information
Other:

Contri
E
!
!
!
tr
¡

Siened:"'PÅil'acrw^
r-16- (6

Rod Calkins, Administrator, Marion County Health Department Date



EXHIBIT B - Organizational Structure

MARIOhI COUI\ITY REENTRY I NITIATIVE
Col laborative Stru cture
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Exhibit C: Services and Programs

Other
Community Resources

a Mid-Valley Literacy
Center

¡ NW Human Services
o OSU Credit Union
o Willamette Universþ

College of Law

o Chemeketa's MERIT
Program

o Oregon Employment
Departrnent

¡ Vocational
Rehabilitation

Providers
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Description of Services and Programs for
larget Populations

Assistance regarding GBD completion,
college, FAISA/Scholarships, barier removal
and resource referral.
Parole and Probation officers supervise clients
using the evidence-based Effective Practices
in Community Supervision (EPICS) model.
A one-stop "reentq/" center providing
parenting and life skills courses, cognitive and
motivation classes, Resource Navigation
S ervices, direct as sistance with transportation
andjob search, access to health insurance and
legal services, and co-located resources
provided by different agencies and
organizations.
Consultation and j ob-finding workshops,
including resumes, applications, iMatch
Skills,job search letters, references, soft
skills, mock interviews and Career
Information System.

Retooled in 2015 and in partnership with
parole and probation offrcers, Employment
Support Services uses a case management
model to assess employment readiness,

Service / Program

Adult Education
Services

Community
Supervision

De Muniz
Resource Center

Employment
Readiness and Job
Skills Training

Employment
Support Seruices



Other
Community Resources

a SEDCOR

a Marion County District
Attorney

a Department of Human
Services

a NW Human Services

o Bridges to Change
o Grace House
o Oxford Houses
o Shelly's Place

Providers
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Description of Services and Programs for
Target Populations

address client-based needs, and guide clients
to education and employment resources and
opporh¡nities.
Outreach and education to help employers
learn how to address risks and access
resources that support the hiring of ex-
offenders.
Level of Service/Case Management Inventory
(LS/CMI) and Universþ of Rhode Island
Change Assessment (URICA), as well as
other evidence-based assessments regarding

need, responsivity, and treatment.
A sentencing program providing intensive
community supervision and support for
parents with custody of minor children.

Case management services and support for
parents of young children, including reentry
success planning, home visiting, parenting

and risk-reduction services
Assistance navigating resources and
information related to individual and family
health insurance.
Housing resources and assistance, including
Tenant-Based Housing, shelter services,
transitional living programs and short-term
housing stipends for clients to gain stabilitv

Service / Program

Employer
Education and
Support

Evidence-Based
Assessments

Family
Alternative
Sentencing
Program
Family Support
Program

Health Insurance
Navigation &
Application
Housing Support
Services



Other
Community Resources

o Restoration House
o Union Gospel Mission
a Marion County Jail

a Willamette University
College of Law
Marion-Polk Bar
Association

a

a OSU Credit Union

Providers

Ø

z
C)

,: q)

)v)

x

x

x

x

o
C)

U)
-v

oñ^
QãoØÐ
OL

X

>r>()o
(do>-lo\
c)o
ão

=1
>É
¿O

X

X

X

x

X

o

>l

r\ o

>â

o

-€,
qi ô-
bds

.o
v0r
AO

dH>o

X

x

X

J¿o

Êa
ö0

€
É
>ì

Ê

O

o
oX"
Èc)o=
(JO

x

x
()
I
q)
(.)

>ì
>ØlÐü.:€>
Ørñ

X

X

x

rh

q)

9>

ol

arz

Fd

40

80

50

60

480

10

Description of Services and Programs for
Target Populations

during the first few months after
incarceration.
Modeled after the SOAR program, this 90-day
cognitive-based program offers a variety of
services including enhanced supervision,
parenting classes, A,/D mentoring, housing,
employment services, and addiction
treatment.
Information and assistance with civil issues,
such as marciagelpatenting, expungement, etc.

E.G.; Financial Literacy: Five-session
course on personal finance; and Ready to
Rent: Five-session course on tenant rights and

certificate upon completion
Mentoring and treatment services for clients
with co-occurring substance abuse and mental
health disorders. Mentor contacts are initiated
four months prior to release and continue
post-release, aligned with treatment and
reentry services.
Groups and classes that include evidence-
based Motivational and Cognitive curricula.

Training stipends are provided to employers
for training costs associated with training a

Service / Program

Jail Reentry
Program

Legal Clinic

Life Skills Courses

Link Up

Motivational and
Cognitive
Programming
On-the-Job
Traininq



Other
Community Resources

a Ma¡ion County District
Attorney

Other MCN partners
participate, as possible

a Center for Hope &
Safety
Emergency Housing
Network
Office of Veterans'
Affairs
Oregon Disability &
Senior Services

a

a

a

o Oregon CURE
Other MCN partners
particípate, as possible
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Description of Services and Programs for
Target Populations

new employee.
Evidence-based parenting programs include
Make Parenting a Pleasure, and Parenting
Inside Out, designed specifically for persons
involved in corrections.
A sentencing program providing intensive
community supervision and support for non-
violent property and drug offenders.
Pre-release workshops conducted at
corrections facilities provide targeted
interactions with releasing inmates on various
facets of reentry into the community,
including information about housing,
education and employment, pro-social
attitudes, community-based treatment, healthy
leisure/recreation, and healthy relationships.
Assistance accessing a variety of services and
supports, including housing, health and
mental health, disability and veteran's
services, legal, education, employment,
family reunification, and other basic needs.

V/orkshops provided to family members and
friends of inmates prior to their release,
including information about MCSO services

Service / Program

Parenting Classes

SB 416 Prison
Diversion
Program
Reach-Ins

Reentry Navigator
Services

Release
Orientations



Other
Community Resources

a Local employers
participate on
employment panels

Providers

à
C)g

)u)

x

x

a)o
o.t)
I
L

oñ^
L' ô¡Øooþ

(.)t)
CüO>y
o\
()ô
EE

J/

FË
àU

()

>l

rì o

o!
bÊ
ËÄ

X

..j5

_^9

+i ô-
bd8
fio
,: c€l/ orÊ^ôO,=o! r,=

>o

x

J¿
c)

è0

Þ

>r

tr

x

O

o
-v ¿r
Oìír
Èc)

OU

x

h
o
o()
o

>\(n>6aa
à0.:Ë>
Èo
Ø rt)

X

x

X

vh

é)

9>
-Ëê)!

Ë<
çh

t¡l

80

40

400

400

Description of Serryices and Programs for
Target Populations

and the variety of supports/services available
through MCRI partners.

Student Opportunity for Achieving Results
(SOAR) is an intensive l2-week program
conducted on the Chemeketa Community
College campus. Evidence-based cognitive
and motivational programs and services
include enhanced supervision, parenting
classes, A/D mentoring, housing, pro-social
leisure, employment services, and addiction
treatment and is followed up with an
additional 12 weeks of structured support and
group meetings.
Both pre-release and post-release case
management with parents/immediate family
members and reentry clients. Orientation of
post-release processes including housing,
education, transportation and other basic
needs; transitional planning map.
Alcohol and drug treatment services,
including counseling, support groups, and
bioassays.

One-on-one and group mentoring to support
treatment clients with their success plan.

Service / Program

SOAR Program

Transitional
Seryices Case
Management

Treatment
Services

Treatment
Mentoring



EXHIBIT D: Goals and Objectives

1) GOWRNANCE - Tap leadership to creste an integrated system of servicesfor justice-
involved indíviduals ín Maríon County communitíes.
1.1 Convene interagency committees to coordinate community based social and public safety
services.
I.2 Aligr reentry initiative with existing related Marion County entities.

2) EWDENCE-BASED PRACTICES - Improve evidence-based prøctíces to better assute
client success, increøse publÍc søfely, and reiluce criminogenic risks and recídívßm.
2.1 Sustain and expand prison reach-ins and other prerelease transition services.
2.2Bnhance transition planning to improve health-related outcomes.
2.3 Oversee assessment protocols using evidence-based tools.
2.4 Continte to implement Effective Practices in Community Supervision (EPICS) and Core
Correctional Practices.
2.5 Continue to implement SOAR (Student Opportunity for Achieving Results) and other
co gnitive pro gramming.

3) WRAPAROUND SUPPORT SERWCES - Create and expand pro-social, evídence-bøsed
wrupuÍound servìces that meet the indíviduøl needs ofjustìce-involved indíviduøIs ín Maríon
County communities.
3.1 Implement individualized case planning.
3 .2 Expand employment assistance.
3.3 Continue to implement the De Muniz Resource Center as a one-stop service model.
3.4 Create, sustain and expand transitional housing facilities and other supported housing
options.

4) FIMILY SUPPORT - Break the intergenerational cycle of crìme throagh strengthening
famílìes of j ustíce-ìnvolved individuals in Mørion Co unty co mmun íties.
4.1 Expand parenting classes and support groups.
4.2Bngage families of reentry clients in support services.
4.3 Develop/implement sentencing and service models that support positive family connections.

5) OUTCOMES AND ACCOUNTABILITY - Improve accountøbilityfor results
5.1 Expand and monitor inter-agency client tracking system.
5.2 Asswe timely and accurate outcome measurement and reporting.
5.3 Assess program effectiveness.

6) COMMUNITY AWARENESS AND ENGAGEMENT - fnuease community øtrareness,
engagement, and support for reentry.
6.1 Monitor and revise as needed the implementation of a communications plan for reentry.
6.2 Oryaruze community events for political and business leaders to highlight reentry issues.
6.3 Sustain and expand community volunteers and in-kind support for the reentry initiative.
6.4 Sustain and expand community donations of goods and funds to help reentry population
overcome ba:riers.
6.5 Sustain and expand the number of employers willing to hire people with a criminal history.
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