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THE VIENNA 
MODEL OF 
AFFORDABLE 
HOUSING
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„Red Vienna“ 
(1919-1934) 
Reumannhof Alt Erlaa (1973-1985)

Eurogate I (2010-2012)
1.000 Passive House-Units Werkbund Vienna (1932)

Seestadt Aspern (since 2008)
„Gentle Urban Renewal“
(since 1974)
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1.98 
Mio.

1.98 million people are living in Vienna...
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~1/2
... of those are living in public or

subsidized housing facilities.
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255
Mio.

Euro

NEW 
CONSTRUCTION

RENOVATION
100

Mio.

Euro

Vienna: Use of subsidies

VIENNA
HOUSING

SUBSIDIES 2020

440Mio.
Euro

SUBJECT
FUNDING

85 Mio.
Euro

355 Mio.
Euro

OBJECT
FUNDING



INCLUSIVE HOUSING POLICY & 
SOCIAL HOUSING COMMUNITY

„Social“ 

…does not mean:

„The poorest of the Poor“  or
„The most vulnerable ones“

but:

„societal“, living together

therefore: more than 75% of all Viennese have
access to social housing (inclusive, avoiding
gentrification, mixed neighbourhoods…) 
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Maximum net-income (after taxes) per year (2023)

•1 person:       €  53.340

•2 persons:    €  79.490

•3 persons:    €  89.950

•4 persons:    €  100.410

•additional person: plus € 5.850

For comparison:
The median for disposable household income per capita in 2022 in Austria was € 27.844 

Source: Statistics Austria, EU-SILC 2022 (20.04.2023)

ACCESS TO SOCIAL HOUSING 



STRENGTHENING THE NON-PROFIT SECTOR & 
ENSURING SUSTAINABLE FUNDING
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Total Housing Stock (2020)



WORKING ON A PROSPECTIVE LAND POLICY & 
FOSTERING INNOVATION AND QUALITY
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• public fund, founded 1984

• long-term prospective land 
management to supply social 
housing sector with needed 
building grounds

• close cooperation with urban 
planning departments

• fund plays major role in 
allocating subsidies for new 
construction as well as 
refurbishment

wohnfonds_wien
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QUALITY ASSURANCE

4-pillar-model of subsidised 
housing (wohnfonds_wien)

• Economy

• Architecture

• Ecology

• Social Sustainability



WHY DO „LIMITED PROFIT ENTERPRISES“ WORK?
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𝑵𝒆𝒕 − 𝒓𝒆𝒏𝒕 =
𝐵𝑢𝑖𝑙𝑑𝑖𝑛𝑔 𝑐𝑜𝑠𝑡𝑠 ∗

𝑰𝒏𝒕𝒆𝒓𝒆𝒔𝒕
100

12 𝑀𝑜𝑛𝑡ℎ𝑠

~𝟒, 𝟒𝟎 €/𝐦² =
2.100 ∗

𝟐, 𝟓
100

12
~𝟖, 𝟖𝟎 €/𝒎² =

2.100 ∗
𝟓, 𝟎
100
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without landcosts



12

New Zoning Category: „Subsidised Housing“

› regulated by Vienna's building code since May 2019

› land price per m² floor space for subsidized construction is limited by law to € 188/m² 
(free market: > € 2.200/m2 !)

› net-rent is limited by law to € 4,97/m2 

› in separate resolution Vienna City Council clarified that usually 2/3 of residential floor space in 
these areas have to be realised in subsidised housing projects



SOCIAL MIX 
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• Variety of flat-sizes in tenders

• “smart-flats”

• Co-Housing-Groups

• Social institutions for special housing and 
living situations (Cluster, shared housing, 
assisted living…)

• Neighbourhood management



NEIGHBOURHOOD DEVELOPMENT
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Key factors for achieving 
multiple goals:

• Use of synergies (quality, costsn, energy…)

• Cross-building measures

• Creation of identity

• Avoiding “forced” mobility

• Quality of abiding

• Mixed use

• Short distances

• Neighbourhood activities

• CO2-reduction …. 



wienerwohnen.at

https://socialhousing.wien/

https://www.iba-wien.at/en/



INTERNATIONAL BUILDING EXHIBITION
IBA_VIENNA 2022 - NEW SOCIAL HOUSING

HOW WILL WE 
LIVE 
TOMORROW?
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- International
IBA-network, „corresponding cities“, 
delegations, supporting lobbying for
subsidised housing in Europe (EuroCities, 
www.housing4europe.org …)

- Building
Innovative ideas and new solutions are not 
only conceived but brought into reality …

- Exhibition / Ausstellung
… and made visible for the public as well as
for professionals to function as stepping
stones into the future of social housing

http://www.housing4europe.org/
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PROCESS OF IBA_VIENNA

PREPARATION PROGRAMME /                           PROJECT                 INFORMATION OF INTERIM                            QUALITY PRESENTATION
MEMORANDUM                    QUALIFICATION THE PUBLIC PRESENTATION                    ASSURANCE OF THE RESULTS



PROJECTS

Drivers for Change 
and Social Added Value
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9   neighbourhoods

15   single projects

>120   projects in total

LOCATIONS OF IBA_VIENNA



NEIGHBOURHOOD 
DEVELOPMENT 
AS KEY ASPECT
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AM SEEBOGEN

• 2 developer competitions

• several competitions (privately financed projects)

• School campus plus youth center

• Communal Housing - NEW

• Elinor Ostrom Park

• Sponge city

• Mobility concept and new type of elevated 
garages

• Campus of Religions

• neighborhood workshop and networking 
meetings

• Specific coordination for the qualification phase

In Cooperation with
Wien 3420 Aspern Development AG
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AM SEEBOGEN
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Sponge City - System Subway integrated in Park

AM SEEBOGEN
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Municipal Building NEW

AM SEEBOGEN
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SONNWENDVIERTEL 

Mixed Use
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SONNWENDVIERTEL 



IN DER WIESEN SÜD 
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Shared community rooms



IN DER WIESEN SÜD 
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Shared community rooms



AFFORDABILITY 
&

NEW TYPES 
OF HOUSING
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• Developers Competition

• about 1.100 housing units, 850 subsidiesed

• demand-oriented offers for single parents

• Communal Housing - NEW

• nursing home

• child care

• apprentice hostel and workshop

• community centre (culture and gastronomy)

• Virtual Reality – walk [Link]

WOLFGANGGASSE

http://www.zoomvp.at/client/wohnfonds/wolfganggasse/index.htm


SOLITARY PROJECTS
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• HOME21

open construction in serial 
production

1/3 Housing First - units

• Podhagskygasse

modulare timber-construction with limited 
building permit 

1/3 housing with special care 

Immediate housing programme
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PODHAGSKYGASSE

SOLITARY PROJECTS



CLIMATE ADAPTION 
& 

SUSTAINABILITY
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BIOTOPE CITY 
WIENERBERG

• Impulse by Harry Glück and Helga 
Fassbinder

• Property developer consortium

• Urban planning agreement

• Quality specification

• greenPass© - Modulation

• Scientific accompanying research

• Sponge City

• Hidden Treasures

• High density / Intense green measures

• Involvement of residents in design and 
maintenance
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BIOTOPE CITY WIENERBERG perceived temperature

GREENPASS ®
modulation

https://greenpass.io
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QUARTIER  
AN DER SCHANZE

• Developer competition in 2 steps

• Teams for developing further 
the 4 pillar-qualities of sustainability:
- archictural
- economical
- ecological
- social

• “Super-store”

• New ways for groundfloor use

• GREENPASS ® - Modulation

• Mobility concept, high-rise garages

• Natural green area

• Coordinator for development phase

in cooperation with wohnfonds_wien



CO2-Reduction / Energy efficiency / Circular management

SOLITARY PROJECTS
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• Vancouver-House 
(Waldrebengasse)

• MGG22

• Liselotte-Hansen-
Schmidt-Campus

• vivihouse

• houseful



URBAN RENEWAL
& 

REFURBISHMENT
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PER-ALBIN-HANSSON-SETTLEMENT
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* Publication „New social Housing“
Positions on IBA_Vienna 2022“ 
(Jovis, engl. Version available)

Available Documents

* Exhibition catalog „City Guide“
(englisch Version available; download at 

https://www.iba-wien.at/en/service/downloads-1)

https://www.iba-wien.at/en/service/downloads-1
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AMILA ŠIRBEGOVIĆ

Strategic Projects & International Affairs amila.sirbegovic@wien.gv.at www.iba-wien.at/en

mailto:amila.sirbegovic@wien.gv.at
http://www.iba-wien.at/en

